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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The 2022 One-Year Action Plan serves as an application to the U.S. Department of Housing and Urban
Development (HUD) for 48th Action Year funds for the Community Development Block Grant (CDBG),
2022 HOME Investment Partnerships Program (HOME), and 2022 Emergency Solutions Grants Program
(ESG). This plan also serves as a strategic outline, which describes the proposed projects for the City
during FY 2022-2023. The City of Laredo’s Consolidated One-Year Action Plan for FY 2022-2023
represents the implementation of housing and non-housing strategies identified in the City’s
Consolidated Five-Year Action Plan. The City will receive $3,403,999 in CDBG funds, $1,239,355 in HOME
funds, and $315,100 in ESG funds from HUD. Upon award of these funds, the City proposes to undertake
numerous activities to address the housing and non-housing needs of the community. Federal resources
are as follows:

e Community Development Block Grants (CDBG) — CDBG is a flexible grant that can be used for
housing, neighborhood revitalization, workforce and economic development, community and
nonprofit facilities, infrastructure, and public services in low-moderate income communities.

e HOME Investment Partnerships (HOME) — HOME is used for building, acquiring, and
rehabilitating affordable housing for rent and homeownership. It may also be used for direct
rental assistance to low-income residents.

e Emergency Solutions Grants (ESG) — ESG funds programs and services supporting homeless
individuals and families. Activities include operating shelters, providing essential services to
shelter residents, offering Rapid Rehousing, and preventing homelessness.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Through the use of CDBG funds, the City anticipates funding the Housing Rehabilitation Loan Program,
Code Enforcement Program, Graffiti Removal Program, Homeless Services, CDBG Rental Rehabilitation
Program, park improvements in Districts 1, 2, 3, 4, 5, 7, and 8 as well as construction of sidewalks in
Districts 1, 2, 3, and 8.
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Affordable housing continues to be a high priority for the City of Laredo. In order to address this need,
the City plans to use HOME funds to provide the Down Payment Assistance Program, Tenant-Based
Rental Assistance, Community Housing Development Organizations (CHDO), a Homeowner
Reconstruction Program and HOME Affordable Rental Housing Program. These activities are targeted to
address the lack of available affordable housing units. This was identified as one of the impediments in
the Analysis of Impediments (Al) for the City of Laredo and in the City’s Comprehensive Plan.

Through the use of Emergency Solutions Grants Program (ESG) funds, the City will fund Homelessness
Prevention, Rapid Re-housing, Emergency Shelter, Street Outreach, and Homelessness Management
Information System (HMIS) in order to reduce homelessness in the city.

In an effort to provide the above mentioned services for CDBG, HOME, and ESG initiatives, funds will be
allocated for the payment of reasonable administrative costs and project delivery charges related to the
planning and execution of community development activities. The City proposes to undertake all of the
above-outlined initiatives in order to address the housing and non-housing needs of the community.
These activities are proposed for the period beginning October 1, 2022 and ending September 30, 2023,
contingent upon the award of CDBG, HOME, and ESG funds. Refer to the Project section for a full
description of each of these proposed projects.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The City is confident that efforts carried out in the past have met the overall strategy to address the
housing and non-housing needs in the community. As a result of opportunities provided and situations
specific to each proposed activity, the degree of success in meeting the desired goals and objectives has
varied. The City is proposing to continue to fund successful and still much needed programs such as the
Housing Rehabilitation Program, Code Enforcement, Graffiti Removal, Down Payment Assistance
Program, and Tenant-Based Rental Assistance. As the City continues to grow, the need for public
facilities and improvements continues to be of great importance as identified by the responses obtained
from citizens throughout the community, and as such, the City is proposing to fund those as well.

Also, the City of Laredo has, and will continue to utilize available federal, state, local, and private funds
in a manner consistent with the priorities previously identified in its 2020-2024 Five-Year Consolidated
Plan.

As evidenced by the submission of the Consolidated Annual Performance and Evaluation Report (CAPER)
to HUD, the City of Laredo has been able to demonstrate that activities undertaken during the previous
reporting period were consistent with the strategies identified in the City’s 5 Year Consolidated Plan and
2021 Annual Plan. The City utilized CDBG Program funds for a variety of activities, including,

housing, code enforcement, public facilities and improvements, and public services.
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On February 28th, 2022, the City received correspondence from HUD regarding the 2020-2021
Consolidated Annual Performance and Evaluation Report (CAPER). The City was congratulated for its
performance and dedication to serving low and moderate-income persons and for its continuous timely
delivery of services to the citizens of Laredo.

Regarding the HOME grant, HUD mentioned that the activities undertaken during this reporting period
were consistent with the affordable housing strategy identified in the City’s 5-Year Consolidated Plan
and its 2020 Annual Action Plan.

Regarding the ESG program, HUD noted that activities undertaken by the City during this reporting
period were found to be consistent with the homeless assistance strategy identified in the City’s 2020-
2024 Consolidated Plan and its FY2020 Action Plan (AP). HUD also thanked the City of Laredo and its
dedicated staff for the continued effort of providing shelter and other services to its homeless clients
and those at risk of becoming homeless.

As a conclusion, HUD also determined, as a result of their analysis, that the City of Laredo’s overall
progress is satisfactory.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The citizen participation process included public notices, public hearings, an online survey, multiple
locations to complete survey and a comment period. Public is now allowed to attend City Council
meeting in person for comments.

City staff collected surveys regarding the need for programs and services. All comments, questions, and
concerns were welcomed when projects were being considered for funding. The City’s Citizen
Participation Plan includes language stating that the Citizen Participation Plan will be made available in a
format accessible to persons with disabilities, upon timely request, to ensure that persons with
disabilities have access to the Plan on an equal basis with others. All advertisements and surveys are
published in the local newspaper in both English and Spanish, include the Fair Housing Logo, and state
that special services will be made available upon timely request for the physically impaired. In addition,
program posters and the HUD Fair Housing Logo are displayed throughout the Community Development
(CD) Department offices.

On March 27th, 2022 a notice was published in the Laredo Morning Times, the newspaper with the
greatest circulation notifying citizens that CD would be receiving surveys and public comments through
the following methods: during a public hearing in person, by phone, via e-mail at
cdcomments@ci.laredo.tx.us, orally or in writing at the CD Admin office, and via an online survey.
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The City is conducting City Council meetings in person, and citizens comments are now held in person in
the City Council Chambers room.

The City collected a total of 447 online surveys which were available through the Survey Monkey site in
English and Spanish in an effort to collect additional public input. The availability of the online survey
was advertised in the newspaper, in the City’s website, City’s newsletter, and via posters posted at
different City and Non-profit agencies’ offices and during the City Council meeting. The survey helped in
identifying the community needs and projects they would like to see funded in FY 2022-2023.

A public hearing was held on April 19, 2022 during the regular scheduled City Council meeting, in order
to give citizens another opportunity to express their housing and community development needs.
During this meeting, no comments were received. A second public hearing was held on June 6th, 2022
during the regular scheduled City Council meeting as part of the City’s Citizen Participation Plan to allow
the public to comment on the proposed use of funds. No comments were received. Additionally, the
thirty day comment period began on 5/31/22 and ended on 6/29/22 in order for the public to review
the plan and provide comments. No comments were received.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The results of the survey which denotes the percentage of respondents that indicated that there was
either a great need, some need, or no need for a particular activity or service can be found in Appendix
D of this Plan. In addition, a list of comments received from citizens is also included.

All comments listed were obtained from citizens who filled out a survey online via Survey Monkey. As a
result of the comments received, we identified that the community would like to see projects related to
construction of new housing for purchase by low-income households, rental assistance for low income
elderly individuals, counseling, referral/support services, homebuyer down payment assistance, job
training, recreation centers, homelessness prevention (rent and utility assistance), improve existing
waterlines/fire hydrants, outreach services for homeless living in the street, community/senior centers.

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments were heard and read. However, due that there is limited funding, not all comments
received will result in the creation of a goal. The amount of funding to be received dictates the number

of projects that can be carried out.

7. Summary
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In an effort to broaden public participation in the development of this Action Plan and heighten
community awareness, the City advertised through various means in English and Spanish including
public notices in the Laredo Morning Times (local newspaper with the greatest circulation). As previously
explained, this year, the City also took an added approach to encouraging public participation by
scheduling the dissemination of program information and collecting a needs survey online and in
person.

Posters announcing the survey information, survey locations and other ways to comment were posted
at the Laredo Housing Authority, Bethany House (homeless shelter), COVID-19 Response Programs
Center, CD Admin office, Municipal Housing office, Health Department of the City of Laredo, City Hall,
City Hall Annex. CD staff also visited multiple City and non-City offices for community members to fill out
survey in person.

These places were selected to ensure that appropriate actions were taken to encourage the
participation of all residents, including the elderly, minorities, persons with limited English proficiency,
as well as persons with disabilities. The poster is attached on Appendix J of this plan.

The community needs survey was available online through Survey Monkey and posted on our City
website (main page) for easy accessibility. The link to the survey was also emailed internally to city staff
members. Paper surveys were also available at the multiple locations in different days for those who
couldn’t access the survey via a computer. To accommodate employed individuals, the City also met on
evenings from 5:00 p.m. to 7:00 p.m. which would allow citizens the time to attend the meeting or
event and still give them time to attend to their family needs before or after the meeting. Additionally,
meetings were held at convenient locations such as at recreational and community centers, City Hall
downtown and its annex in south Laredo, and at the City’s Health Department. The majority of location
sites were located in residential neighborhoods, thereby providing access to the meetings to persons
with limited means of transportation.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
Lead Agency LAREDO
CDBG Administrator LAREDO City of Laredo - Community Development Department
HOPWA Administrator
HOME Administrator LAREDO City of Laredo - Community Development Department
ESG Administrator LAREDO City of Laredo - Community Development Department
HOPWA-C Administrator City of Laredo - Community Development Department

Table 1 — Responsible Agencies
Narrative (optional)

The City of Laredo’s Community Development Department serves as the lead agency responsible for administering the CDBG, HOME, and ESG
programs covered in the 2022-2023 Annual Action Plan. It manages the City’s HUD grant portfolio and develops the Annual Action Plan. The
office works to ensure that the City of Laredo, an entitlement community, maximizes the use of its HUD funding to provide decent, safe, and
affordable housing, a suitable living environment, and expanded economic opportunities for its citizens. The Laredo City Council awards funding
to qualified subrecipient agencies and city departments to conduct the activities outlined in this plan.

Consolidated Plan Public Contact Information
Maria E. Martinez, Community Development Director

1301 Farragut, 3rd Floor, East Wing, Transit Center Building
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Laredo, Texas 78040

(956) 795-2675

mmartinez2 @ci.laredo.tx.us
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

The City of Laredo has made a collaborative effort to consult with public and private community
partners in order to enhance coordination of services delivered by all. The City recognizes that these
partnerships are important in providing effective services to those in need in our community.

For the creation of the 2022-2023 Action Plan, the City also looked at the City’s Comprehensive Plan
“Viva Laredo”, which was adopted by City Council on September of 2017. This is the City’s first strategic
development plan since 1991 and was created with the input from thousands of Laredo residents. The
city’s comprehensive plan provides the basis for public policy in Laredo regarding community wide
concerns such as housing, homelessness, mobility, community/economic development and quality of
life. The Viva Laredo comprehensive plan establishes priorities for public-sector action while at the same
time providing direction for complementary private-sector decisions.

During the public input process, the City promoted the survey in places where low to moderate income

persons could be reached such as the Laredo Housing Authority, Bethany House (homeless shelter), City
Hall, the Health Department of the City of Laredo as well as some non-profit organizations. These areas

are also areas where CDBG funds are proposed to be used.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

In order to enhance coordination between public and private housing, health, and social service
agencies, the City will continue to meet with agencies throughout the funding period. The City of Laredo
will also make referrals and receive referrals from the various agencies. Additionally, the City will
provide a copy of the Annual Plan (upon request) for participating entities. Lastly, if the City cannot
provide funding for a particular agency, it will direct entities towards other sources of funds, when
available.

These are some of the agencies the City could partner up with to administer programs related to the
City’s Annual Plan projects: Border Region MHMR Behavioral Center, Bethany House, Inc., Casa de
Misericordia, Catholic Charities of the Diocese of Laredo, City of Laredo Health Department, Habitat for
Humanity of Laredo, Inc., Laredo College, Laredo Housing Authority, MileOne, NeighborWorks-Laredo,
Inc., LULAC Haven, Inc., Sacred Heart Childrens Home, Serving Children and Adults in Need, Inc., Villa San
Luis Housing Projects, Texas A & M International University, The Salvation Army, Webb County
Community Action Agency, Webb County Youth Village and Workforce Solutions for South Texas.
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Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

On May 27th,2022, the City of Laredo consulted with the Texas Homeless Network (THN), the
Continuum of Care (CoC) Lead Agency for the Texas Balance of State Continuum of Care (TX BoS CoC) in
an effort to address the needs of the homeless, and those on the verge of becoming homeless, within
the City of Laredo. After responding to THN’s questions and comments, a letter of support from the TX
BoS CoC was received and is attached as Appendix I. This letter states that THN and the CoC will
continue to support the City’s efforts to address homelessness, including administering ESG, and
activities to increase the supply of and access to affordable housing in Laredo.

The City of Laredo has submitted annual CAPERs to report on the performance and accomplishments of
the ESG subrecipients. Subrecipients use the Homeless Management Information System (HMIS) of the
TX BoS CoC and the Osnium software to collect data, analyze it, and report it to the City. With the Citys
engaged network of local agencies, there is a growing effort to address the needs of homeless persons
and those at risk of becoming homeless.

On April 26, 2022, The Texas Homeless Network (THN) shared with us data from the Point-in-Time (PIT)
Count. Which included the number of sheltered and unsheltered individuals within the City. On May 13,
2022, Texas Homeless Network (THN) shared the 2022 Housing Inventory Count (HIC). Regarding the
City’s HIC data THN shared the City’s 2022 report that shows what shelter and housing is available to
serve people experiencing homelessness Both reports can be found on Appendix K.

The City reviews the PIT Count and HIC data and uses it to assess the needs and identify gaps within the
community in order to better service the homeless population. This information will continue to be used
in planning efforts future planning for funding, housing, and services. The City, the CoC, and other local
non-profit agencies that serve the homeless are working together to achieve the goal to provide the
necessary services needed to help homeless individuals/families quickly regain stability in permanent
housing after experiencing a housing crisis and/or homelessness. This goal is achieved by abiding by the
Coordinated Entry process, which the City has worked closely with the CoC and other participating
agencies.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City of Laredo submitted to the Texas Balance of State Continuum of Care (TX BoS CoC), as part of
its consultation process, an overview of how ESG funds will be allocated per component and its written
standards. THN serves as the HMIS Lead Agency for the TX BoS CoC.
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Within these documents the City of Laredo outlined how ESG funds will be allocated, activity
descriptions, and provides a copy of the written standards for the operation and administration of the
ESG program. The written standards serve as a guide in administering the Citys ESG Funds. They were
developed using information obtained from the various service providers in the community who
presented their views on how the program could best serve the homeless population within the
community and through consultation with the Texas Balance of State Continuum of Care.

THN reviewed the ESG allocation amounts per category and agreed with these. The City looks forward to
continue collaborating with THN.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

Border Region MHMR Behavioral Center

Agency/Group/Organization Type

Services - Housing
Services-Persons with Disabilities
Services-homeless
Services-Health

Other government - State

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homelessness Needs - Veterans

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. Border Region Behavioral Health
Center is funded by the The Texas Health and Human Services Commission
(HHSC) and has continued to be dedicated to providing comprehensive and
compassionate recovery oriented services to individuals with behavioral health
needs. BRBHC serves approximately 14,000 clients (adults and children) per
year. Programs include: Intellectual Development Disabilities, Mental Health
Services, Primary Health Care, Substance Abuse Services, Crisis Stabilization
inpatient services, Care Coordination services, Crisis services, outreach services
to individuals with behavioral health needs, individuals experiencing
homelessness, adults, children, and adolescents who are residents of Webb,
Starr, Jim Hogg, and Zapata Counties regardless of their ability to pay. Additional
services include Veterans Services and Telemedicine. The anticipated outcome of
the consultation was the identification of the needs of the community and better
coordination of the services offered to individuals through the Coordinated Entry
process.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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2 | Agency/Group/Organization

Bethany House of Laredo

Agency/Group/Organization Type

Services - Housing
Services-Elderly Persons
Services-homeless
Services-Employment

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. Bethany House provides services for
shelter and temporary housing (Transitional) for individuals or families
experiencing homelessness. During the course of these services, agency/staff
provides intensive case management, referrals, job coaching, and housing
intervention. Chronic homeless are provided with essential services in the area
of agency referrals, clothing referrals, meal and shelter program, transportation,
medical and mental health-substance abuse (co-occurring disorder) services as
needed. In addition, our Outreach program targets the street homeless, and
information is disseminated to engage them in services. The following are
offered to homeless individuals, families and those at risk of becoming homeless:
Food Pantry Program, Homebound Delivery Program, and another Emergency
Assistance. Collaborative efforts are ongoing with community agencies to
address homeless issues in our Community by networking and generating an
Individual Action Plan for individual and/or families that are experiencing
homelessness or at risk of becoming homeless. Under the Bethany House
umbrella direct assistance is offered through the Rapid Re-housing and
Homelessness Prevention program to prevent individuals and families from
becoming homeless. In addition, the agency participates in the local Laredo
Homeless Coalition and networks with other agencies, city, state, and the federal
government to provide updates on current programs and information regarding
the issues of homelessness. Texas Homeless Network provides a data system
called HMIS (Homeless Management Information System) which monitors
ongoing homeless services within the State of Texas. It is a vital to measure
client outcomes. The anticipated outcome of the consultation was to seek
information regarding the various programs and services offered, the
identification of the needs of the community and gaps, and better coordination
of the services offered to the homeless population.

3 | Agency/Group/Organization

Casa de Misericordia

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Agency/Group/Organization Type

Services-Victims of Domestic Violence

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. Casa de Misericordia (Casa) provides
shelter and support services to adults and children who are homeless due to
domestic violence. Casas services includes twenty four hour full service
emergency shelter and crisis hotline, information and referral, safety planning,
advocacy and intervention services, support groups, counseling intervention
services, case management, tutoring, educational arrangements, music classes,
summer camps for children, educational, life skills classes, primary prevention
services and community education. The anticipated outcome of the consultation
was the identification of the needs of the community and better coordination of
the services offered to the families in our community.

4 | Agency/Group/Organization

Catholic Charities of the Diocese of Laredo

Agency/Group/Organization Type

Services - Housing
Services-Elderly Persons
Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. The programs provided by this agency
are: Emergency Assistance to help individuals/families with utilities and rent,
Immigration Services which help families to stay united and allow for lawful
employment as permanent legal residents or becoming a US Citizen. Senior
Services will provide interactive activity on a daily basis to ensure they have a
safe and secure environment through education and food distribution.
nutritional meals and daily interactions for seniors 60 years and older (temporary
halted due to COVID may resume next year), Disaster or Humanitarian Relief
assists families who have suffered a disaster and seek emergency shelter to
assist families who find themselves in desperate or emergency situations, such as
flee their countries to request asylum, Mission work provides medical and home
repair missions for low income communities. They also provide Volunteer
Income Tax Assistance, food drives and toy drives. The anticipated outcome of
the consultation was the identification of the needs of the community and better
coordination of the services offered to the families in our community.

5 | Agency/Group/Organization

City of Laredo Health Department (CLHD)

Agency/Group/Organization Type

Services-Persons with HIV/AIDS
Other government - Local

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Consulted through email. The goal of the state funded HOPWA Program is to
provide housing assistance and supportive services for income-eligible
individuals living with HIV/AIDS and their families to establish or better maintain
a stable living environment in housing that is affordable and livable, safe, and
sanitary, to reduce the risk of homelessness, and to improve access to health
care and supportive services. Also provided are HIV/STD/Hepatitis B and C
screening, testing and treatment, Mental Health and Substance Abuse screening,
counseling, and treatment, HIV Community Mobilization, condom distribution,
prevention and education. HIV care services provides needed case management
for people living with HIV along with assistance to see a HIV medical provider
and get needed lab work, TB, and immunizations. The program provides
assistance with medical and social services through its network of internal and
external referrals to ensure that clients are maintaining a healthy lifestyle while
living with HIV. In addition, the City of Laredo Health Department (CLHD)
continues to monitor all communicable and reportable diseases including lead
levels. Through an active medical surveillance on the number of elevated lead
levels in our community from housing, medical providers and environmental
assessments they fully investigate, asses, confirm and remediate for health
prevention. The anticipated outcome of the consultation was the identification
of the needs of the community and better coordination of the services offered to
our community.

6 | Agency/Group/Organization

HABITAT FOR HUMANITY OF LAREDO, INC.

Agency/Group/Organization Type

Services - Housing
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. Habitat for Humanity of Laredo, Inc.
builds simple, decent and affordable single family homes. The organization also
rehabilitates and does critical home repairs. Partnerships with the City of Laredo,
Webb County, Texas Department of Housing & Community Affairs, foundations,
local donors and vendors plus donated volunteer labor keep the cost of the
homes affordable to the families who receive a zero interest mortgage upon
completion of 500 hours of sweat equity. The anticipated outcome of the
consultation was the identification of the needs of the community and better
coordination of the services offered to the families in our community.

Agency/Group/Organization

Laredo College

Agency/Group/Organization Type

Services-Education

What section of the Plan was addressed by
Consultation?

Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. LC offers students a variety of
certificate and degree programs and continually adds programs and student
support services to accomplish its mission of making education accessible to all.
The anticipated outcome of the consultation was the identification of the needs
of the community and better coordination of the services offered to our
community. NOTE: The college name has changed to Laredo College.

Agency/Group/Organization

Laredo Housing Authority

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Public Housing Needs

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. The Laredo Housing Authority
administers three housing programs: Public Housing, Farm Labor, and Housing
Choice Voucher (Section 8). The Public Housing Program provides decent and
safe rental housing for 764 eligible low-income families with 732 units in Laredo
and 32 in Asherton. The Farm Labor Housing Program provides decent and safe
rental housing for eligible migrant families in 48 USDA designated farm labor
units. The HCV Program provides assistance to 1,779 low-income families with
various types of vouchers such as the Housing Choice, Project Based, Veterans
Affairs Supportive Housing, Mainstream, Emergency Housing, Rental Assistance
Demonstration, and Moderate Rehabilitation. The anticipated outcome of the
consultation was the identification of the needs of the community and better
coordination of the services offered to the families in our community.

9 | Agency/Group/Organization

NeighborWorks Laredo

Agency/Group/Organization Type

Housing
Services-Education
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Needs - Veterans

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. NeighborWorks Laredo (NWL) Services
include: Homebuyer Classes and Counseling, Foreclosure Prevention Counseling,
Financial Management, has 67 affordable rental units and is now offering small
consumer lending. NWL is in the process of becoming a CDFI (Community
Development Financial Institution). NWL empowers individuals and families to
fulfill the American dream through education, counseling, and available
resources. NW Laredo will continue to offer foreclosure counseling services to
save families from becoming homeless. NW Laredo also offers Financial
Management and counseling that includes guiding clients with their credit goals.
NWL has acquired vacant lots and is in the process of constructing three
affordable single family houses. The anticipated outcome of the consultation was
the identification of the needs of the community and better coordination of the
services offered to the families in our community.

10 | Agency/Group/Organization

LULAC Haven, Inc.

Agency/Group/Organization Type

Services - Housing
Services-Elderly Persons

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email and telephone. LULAC Haven is a
housing project for the elderly and handicapped. The 48 unit apartment project
is funded by HUD under Section 8-202 subsidies and the residents pay rent based
on 30% of their income. Quality of life services that are provided include: hot
meals and social information sessions. The facilities are designated to be
comfortable, safe, and peaceful environment for the elderly population. On site
management and maintenance services assure compliance with housing quality
standards. The anticipated outcome of the consultation was the identification of
the needs of the community and better coordination of the services offered to
the families in our community.

11

Agency/Group/Organization

Sacred Heart Children's Home

Agency/Group/Organization Type

Housing
Services-Children
Services-homeless

What section of the Plan was addressed by
Consultation?

Homelessness Needs - Unaccompanied youth

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Consulted through e-mail. Sacred Heart Children's Home in the Diocese of
Laredo provides care for nearly 60 children (boys ages 5 thru 10 and girls 5 thru
17.) The home provides shelter, food, clothing, a humane environment, welfare,
safety, care, supervision, medical and dental care, counseling and psychological
aid (as needed), educational opportunities, and moral guidance. This agency
plans to continue to serve children who need to be placed away from their
family home for some justified reason. Due to the pandemic, the number of
children went down in 2021 to 27 children. The anticipated outcome of the
consultation was the identification of the needs of the community and
identification of programs or projects to address these needs.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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12

Agency/Group/Organization

Serving Children and Adults in Need (SCAN)

Agency/Group/Organization Type

Services - Housing
Services-Children
Services - Victims

What section of the Plan was addressed by
Consultation?

Homelessness Needs - Unaccompanied youth

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. SCAN provides prevention,
intervention, residential and outpatient substance use treatment services,
services for at-risk children and youth, trauma mental health treatment for
children and youth, early intervention services for families experiencing family
conflict, transitional living services for transitioning age homeless youth, street
outreach, services for runaway youth. Additionally, SCAN provides primary care,
crisis intervention, and mental health counseling for individuals with severe
mental health and or substance use disorders, and mental health counseling for
homeless individuals. The agency provides the following programs in Laredo:
Adult Outpatient Treatment, Arco Iris Transitional Living Program, Border
Reentry and Community Integration Substance Abuse Treatment Program,
Border Traumatic Stress Response Center, Co-Occurring Psychiatric and
Substance Use Disorders services, DWI Outpatient Substance Use Program,
Emergency Youth Shelter, Esperanza Youth Recovery Home, Family and Youth
Success, Healthy Border Initiative Substance Abuse Treatment Project, Mental
Health Awareness Training, Healthy Outcomes through Prevention and Early
Support, Runaway and Homeless Youth Program, Youth Outpatient Substance
Abuse Treatment Program, among other programs in order to foster the healthy
development of individuals through trauma informed empowerment
opportunities that are rooted in the community. The anticipated outcome of the
consultation was the identification of the needs of the community and better
coordination of the services offered to individuals through the Coordinated Entry
process.

13

Agency/Group/Organization

Villa San Luis

Agency/Group/Organization Type

Housing
Services-Elderly Persons

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan 23
2022




Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. Provides section 8, 202, and 221
housing for low income individuals. The anticipated outcome of the consultation
was the identification of the needs of the community and better coordination of
the services offered to the families in our community.

14

Agency/Group/Organization

Texas A&M International University

Agency/Group/Organization Type

Services-Education

What section of the Plan was addressed by
Consultation?

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. Texas A&M International University
(TAMIU), a proud member of the Texas A&M University System, prepares
students for leadership roles in an increasingly complex, culturally diverse state,
national, and global society. TAMIU provides a learning environment built on a
solid academic foundation in the arts and sciences with a commitment to
community engagement through its service learning programs. The University
offers a range of baccalaureate and masters programs and Doctor of Philosophy
degrees in International Business Administration and Criminal Justice. Now a
regional University of choice serving over 8,000 students, TAMIU is home to five
colleges: The College of Arts and Sciences, the A. R. Sanchez, Jr. School of
Business, the College of Education and the College of Nursing and Health
Sciences with its Dr. F. M. Canseco School of Nursing, and University College. The
anticipated outcome of the consultation was the identification of the needs of
the community and better coordination of the services offered to our
community.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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15 | Agency/Group/Organization

The Salvation Army

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. The agency works with United Way
and other non-profit agencies. Services provided include Christmas Assistance,
Food Pantry, Clothing and Household Goods Vouchers, Summer Day Camp, and
as well as the School of Music Program, Youth Program and Womens and Mens
Ministries. The anticipated outcome of the consultation was to seek information
regarding the various programs and services offered, the identification of the
needs of the community and gaps, and better coordination of the services
offered to the homeless population.

16 | Agency/Group/Organization

LAREDO-WEBB COUNTY COMMUNITY ACTION AGENCY

Agency/Group/Organization Type

Services-Elderly Persons
Services-Education
Services-Employment
Other government - County

What section of the Plan was addressed by
Consultation?

Economic Development
Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. Services include: Utility Assistance;
Emergency Food distribution; skills training; Case Management; Rural Mass
Transit; Meals-on-Wheels; Elderly Nutrition; Financial Literacy; Computer
Literacy; Construction classes; Tool Library; Colonia clean-up of illegal dump
sites; housing rehab; new house construction; major reconstruction and small
home improvements. This agency also provides emergency rental assistance and
mortgage assistance. Funding comes from grants provided by the Texas
Department of Housing and Community Affairs; Texas Dept. of Transportation;
Texas Department of Health and Human Commission; County of Webb; FEMA,
Texas Department of Agriculture and the U.S. Department of the Treasury. The
anticipated outcome of the consultation was the identification of the needs of
the community and better coordination of the services offered to the families in
our community.

17 | Agency/Group/Organization

MileOne

Agency/Group/Organization Type

Services-Education
Services-Employment
Business Leaders

What section of the Plan was addressed by
Consultation?

Economic Development

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. MileOne is an economic resource
center focused on the growth and economic prosperity of Laredo and Webb
county region. Their mission is to build capacity for entrepreneurial expansion in
our region by establishing an eco-system that promotes business opportunities,
investment and job growth. MileOne is utilizing three main initiatives to develop
a robust entrepreneurial climate: (1) Assist small-mid size businesses create
sustainability and growth; (2) Incubate start up and existing business ventures
through dedicated mentorship, office space, and workshops; (3) Attract foreign
& domestic direct investment. The anticipated outcome of the consultation was
the identification of the needs of the community and better coordination of the
services offered to our community.

18

Agency/Group/Organization

Webb County Youth Village

Agency/Group/Organization Type

Services-Education
Other government - County
Corrections Programs and Institutions

What section of the Plan was addressed by
Consultation?

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through phone. Some of the services that this agency
provides include: 24/7 detention services, transportation to services needed by
the youth, educational services for individuals who are unable to attend school
as well as probation services. The anticipated outcome of the consultation was
the identification of the needs of the community and better coordination of the
services offered in our community.

19

Agency/Group/Organization

Workforce Solutions for South Texas

Agency/Group/Organization Type

Services-Employment

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Economic Development
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. This is a local organization that
implements a system of services focused to increase our communitys economic
development - as a resource for employers to access workforce they are seeking,
and training individuals to be successfully employed. The anticipated outcome of
the consultation was the identification of the needs of the community and better
coordination of the services offered in our community.

20

Agency/Group/Organization

City of Laredo

Agency/Group/Organization Type

Civic Leaders

What section of the Plan was addressed by
Consultation?

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Department of Community Development consults with the Mayor and City
Council members during public City Council meetings to discuss the proposed
projects for the next fiscal year. The anticipated outcome of the consultation was
to ensure that citizen's needs from the different low/mod areas of the districts
are met to the greatest extent feasible.

21

Agency/Group/Organization

Laredo Fire Department

Agency/Group/Organization Type

Agency - Managing Flood Prone Areas
Agency - Emergency Management

What section of the Plan was addressed by
Consultation?

Hazard Mitigation

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Laredo Fire Department is part of the City Council meetings in which the
ideas as well as the proposed projects for the next fiscal year are discussed. The
anticipated outcome of the consultation is to identify the needs of the
community and identify programs or projects to address these including being
better prepared in case of a flood and other emergencies in our community.

22

Agency/Group/Organization

City of Laredo Information Services and Telecommunications (IST) Department

Agency/Group/Organization Type

Services - Broadband Internet Service Providers

What section of the Plan was addressed by
Consultation?

Broadband Connectivity

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The IST Department and the Utility Coordination Committee worked closely in
consulting with multiple local service providers via phone and email in order to
continue identifying future broadband needs in our community. The anticipated
outcome of the consultation was to ensure the identification of the internet
connectivity with in our community. The City is also assisting with providing
additional connectivity through a CDBG project which is underway and will
provide the improvements to the extension of the fiber optic network (I-Net) of
the City to the El Eden Recreation Center and other amenities as deemed
necessary located within different low mod areas.

Identify any Agency Types not consulted and provide rationale for not consulting

The City of Laredo contacted and consulted with all required agencies through emails and phone-calls in order to seek information regarding the
various programs and services offered. This was done in order to better identify the needs and gaps in the services provided. The City believes
that agencies consulted were those vital and did not purposely fail to consult with an agency.

It is important to note that the Citys ability to conduct robust public engagement was severely impacted by a widespread pandemic known as
Severe Acute Respiratory Syndrome Coronavirus 2 (SARS-COV-2) or COVID-19. During this time, all public interactions, meetings, and large
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gatherings were halted due to the highly contagious nature of this virus. Nonetheless, the City did not exclude any agency during the process of

the preparation of this plan.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

Texas Balance of
State

Every year, the City consults with the Texas Homeless Network (THN) on homeless related
topics. The City believes that our goals overlap with the goals and strategies stated in the CoC
Action draft plan.

Narrative (optional)

Table 3 — Other local / regional / federal planning efforts

The City recognizes that collaboration with both private and public entities is important in providing effective services to the citizens of Laredo. A

high priority of the City of Laredo efforts to meeting its objectives and goals is the coordination of efforts between the City and the agencies that

service our community. By continuing to work with the agencies, as well as other city departments we will strive to find new approaches to

addressing the community issues.

The City of Laredo will continue to partner with local government agencies and groups to ensure complete implementation of the plan. The City

will strive to address community needs collaboratively.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The Citizen Participation Plan sets the City of Laredo policies and procedures for citizen involvement and establishes a way for citizens, public
agencies, and other interested parties to take part in the development of the Consolidated Plan, Annual Action Plan, and any substantial
amendments to projects and/or funding. The citizen participation process included public notices, public hearings, an online survey and a
comment period. In an effort to broaden citizen participation, the Plan includes specific language that states that it will be made available in a
format accessible to persons with disabilities, upon timely request, to ensure that persons with disabilities have access on an equal basis with
others. In addition, all advertisements and surveys are published in English and Spanish, include the Fair Housing Logo, and state that special
services will be made available upon timely request for the physically impaired.

On March 27th, 2022 a notice was published in the Laredo Morning Times, the newspaper with the greatest circulation notifying citizens that CD
would be receiving surveys and public comments through the following methods: during a WebEx public meeting for organizations, during a
public hearing, in person at two city office locations, by phone, via e-mail at cdcomments@ci.laredo.tx.us, orally or in writing at the CD Admin
office, and via an online survey. The City collected a total of 447 online surveys which were available through the Survey Monkey site in English
and Spanish in an effort to collect additional public input. The availability of the online survey was promoted in the newspaper, in the City’s
website, in the City’s Facebook page, via posters posted at different City and Non-profit agencies’ offices, during the City Council meeting, and
CD staff visited 11 different locations to promote the survey. The survey helped in identifying the community needs and projects they would like
to see funded in FY 2022-2023.

As a result of the comments received, we identified that the community would like to see projects related to construction of new housing for
purchase by low-income households, rental assistance for low income elderly individuals, counseling, referral/support services, homebuyer
down payment assistance, job training, recreation centers, homelessness prevention (rent and utility assistance), improve existing
waterlines/fire hydrants, outreach services for homeless living in the street, community/senior centers. Comments received at the public
meetings and public hearings are reviewed while planning for proposed projects. Copies of the advertisements for the public hearings can be
found in the Appendix C of this plan.
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A public hearing was held on April 19, 2022 during the regular scheduled City Council virtual meeting, in order to give citizens another

opportunity to express their housing and community development needs. During this meeting, no comments were received.

A second public hearing was held on June 6th, 2022 during the regular scheduled City Council meeting as part of the City’s Citizen Participation

Plan to allow the public to comment on the proposed use of funds. The City is conducting City Council meetings in person and public comments

are now accepted in person. No comments were received. Additionally, the thirty day comment period began on 5/31/22 and ended on 6/29/22

in order for the public to review the plan and provide comments. No comments were received.

Citizen Participation Outreach

OMB Control No: 2506-0117 (exp. 09/30/2021)

2022

Sort Ord | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
er ch ch response/attendan | comments receiv nts not accepted
ce ed and reasons
The City of Laredo
Minorities published a public
notice in the
Non-English Laredo Morning
Speaking - Times on 3/27/22
Specify other announcing the
. No comments No comments
1 Newspaper Ad language: Community Needs . . N/A
. received. received.
Spanish survey, other ways
of submitting
Non- public comments
targeted/broad and the first public
community hearing held on
4/19/22.
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Sort Ord | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
er ch ch response/attendan | comments receiv nts not accepted
ce ed and reasons

Comments
Minorities received included

if someone can
Non-English qualify for more
Speaking - The City of Laredo than one
Specify other held an online live programorisita
language: public meeting on one time

5 Online Public Spanish 4/8/22 via WebEx qualification, All comments were N/A
Meeting in order to receive | eligibility for the heard and read.
Persons with comments COVID assistance
disabilities regarding the use programs, and if
of funds. with CD projects

Non- if we could
targeted/broad reconstruct non-
community profit

playgrounds.
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Sort Ord | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
er ch ch response/attendan | comments receiv nts not accepted
ce ed and reasons
Minorities
Non-English
) 8 The City of Laredo
Speaking - .
Specify oth held a public
ecify other
pectly hearing on 4/19/22
language: ) .
. during the City
) ) Spanish ] o No comments No comments M2022-R-06.pdf

3 Public Hearing Council meeting in

Persons with
disabilities

Non-
targeted/broad
community

order to receive
comments
regarding the use
of funds.

received.

received.

(cityoflaredo.com)

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Ord | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
er ch ch response/attendan | comments receiv nts not accepted
ce ed and reasons
The City of Laredo
published a public
Minorities notice in the
Laredo Morning
Non-English Times on 5/22/22
Speaking - and a second
Specify other notice on 6/5/22
. . No comments No comments
4 Newspaper Ad language: announcing the list ) . N/A
. received. received.
Spanish of proposed
projects, 30 day
Non- public comment
targeted/broad period, and
community availability of the
draft plan for
review.
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Sort Ord
er

Mode of Outrea
ch

Target of Outrea
ch

Summary of
response/attendan
ce

Summary of
comments receiv
ed

Summary of comme
nts not accepted
and reasons

URL (If applicable)

Internet
Outreach

Non-
targeted/broad
community

The City of Laredo
posted a draft of
the AAP on the City
website. A public
notice that
appeared in the
Laredo Morning
Times on 5/22/22
and 6/5/22
announced the list
of proposed
projects, 30 day
public comment
period, and
availability of the
draft plan for
review on the
website.

No comments
received.

No comments
received.

www.cityoflaredo.com

E-mail

Non-
targeted/broad
community

The City made
public a
Community
Development
Department e-mail
address for the
public to send
comments via e-
mail.

No comments
received.

No comments
received.

ercampos@ci.laredo.tx
.us
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Sort Ord | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
er ch ch response/attendan | comments receiv nts not accepted
ce ed and reasons

Minorities

Non-English The City of Laredo

Speaking - had a public

Specify other hearing on 6/6/22

language: during the City

. . Spanish Council Meetingin | No comments No comments M2022-R-09.pdf

7 Public Hearing

Persons with
disabilities

Non-
targeted/broad
community

order to receive
comments
regarding the
proposed use of
funds.

received.

received.

(cityoflaredo.com)

OMB Control No: 2506-0117 (exp. 09/30/2021)
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2022

Sort Ord | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
er ch ch response/attendan | comments receiv nts not accepted
ce ed and reasons
A total of 447
surveys were
collected online All comments were
and the results of | heard and read.
the survey which | However, due that
The City made its denotes the there is limited
2022-2023 percentage of funding, not all
Non- Community Needs | respondents that | comments received
Internet Survey available indicated that will result in the
8 targeted/broad S ] ) ) N/A
Outreach . online in English there was either creation of a goal.
community .
and Spanish a great need, The amount of
through Survey some need, or no | funding to be
Monkey. need for a received dictates the
particular activity | number of projects
or service can be | that can be carried
found in the out.
Appendix Section
D.
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Sort Ord | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
er ch ch response/attendan | comments receiv nts not accepted
ce ed and reasons

Posters announcing

the survey

information, survey

locations and other

ways to comment
Minorities were posted at the All comments were

Laredo Housing heard and read.
Non-English Authority, Bethany However, due that
Speaking - House (homeless there is limited
Specify other shelter), COVID-19 funding, not all
language: Response Programs | Comments comments received
Spanish Center, CD Admin received through | will result in the

9 Posters ) . . N/A

office, Municipal Survey Monkey creation of a goal.
Persons with Housing office, (Appendix D) The amount of
disabilities Health Department funding to be

of the City of received dictates the
Non- Laredo, City Hall, number of projects
targeted/broad City Hall Annex. CD that can be carried
community staff also visited out.

multiple City and

non-City offices for

community

members to fill out

survey in person.

Table 4 - Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)

Introduction

The anticipated budget for FY 2022-2023 is as follows: CDBG $3,403,999, HOME $1,239,355 and, ESG $315,100. The City of Laredo anticipates
the receipt of $200,000 in HOME program income. The City also anticipates receiving $20,000 in CDBG Program Income, $80,000 in Housing
Rehabilitation Revolving Loan funds to be used for the administration of the Housing Rehabilitation Program ($7,000) and projects under this
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program ($73,000), totaling $3,503,999 of CDBG funds expected to be available on year 2.

Anticipated Resources

Annual Action Plan
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
$

Expected

Amount
Available
Remainder
of ConPlan

$

Narrative Description

CDBG

public -
federal

Acquisition
Admin and
Planning
Economic
Development
Housing

Public
Improvements
Public Services

3,403,999

100,000

3,503,999

7,007,998

CDBG funds will be used for the housing
rehabilitation loan program, code
enforcement, graffiti removal,
downtown elderly recreational program,
homeless services, CDBG rental
rehabilitation program, park
improvements in Districts 1, 2,3, 4,5, 7
and 8, as well as construction of
sidewalks in Districts 1, 2, 3, and 8. A
minimum of 70% of funds will be used
to address the low and moderate
national objective. CDBG Funds used
throughout the City will leverage other
federal, local, and private funds. The
City also anticipates receiving $20,000 in
CDBG PI, and $80,000 in Housing
Rehabilitation Revolving Loan funds to
be used for the administration of the
Housing Rehabilitation Program ($7,000)
and projects under this program
(573,000), to be used for the Housing
Rehabilitation Loan Program totaling
$3,503,999 expected to be available on
year 1.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HOME public - | Acquisition HOME funds will be used to provide the
federal | Homebuyer Down Payment Assistance, Tenant-

assistance Based Rental Assistance, fund
Homeowner Community Housing Development
rehab Organizations (CHDOs), for a
Multifamily Homeowner Reconstruction Program
rental new and HOME Affordable Rental Housing
construction Program. HOME funds will leverage
Multifamily other federal, local, and private funds.
rental rehab
New
construction for
ownership
TBRA 1,239,355 | 200,000 0| 1,439,355 | 2,878,710
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
ESG public - | Conversion and Emergency Solutions Grants Program
federal | rehab for (ESG) funds will be used to fund
transitional Homelessness Prevention, Rapid Re-
housing housing, Emergency Shelter, Street
Financial Outreach, and Homelessness
Assistance Management Information System
Overnight (HMIS) in order to reduce homelessness
shelter in the city. ESG match requirements will
Rapid re-housing be met by requiring organizations to
(rental achieve a 100% match of all funds
assistance) received.
Rental
Assistance
Services
Transitional
housing 315,100 0 0 315,100 630,200

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

The City of Laredo will use a combination of public and private funding to conduct activities identified in this plan. During this Consolidated Plan

period, the City will research opportunities to apply for additional funding streams that are consistent with the goals of the Consolidated Plan.

Currently, the City uses other funds to offset HUD funding reductions, when this occurs. The City of Laredo will continue to look for other

sources of funding that are consistent with the goals of the 2020-2024 Consolidated Plan by working with community partners and non-profit
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organizations to encourage leveraging of available funding sources and strengthen the capacity building.

The City of Laredo has been determined by HUD to be an area of severe fiscal distress, for this reason, the HOME matching requirement is
waved 100% for FY 2022-2023. However, in support of the City’s HOME funded Down Payment Assistance Program, the program is estimated to
leverage approximately $1,200,000 in private sector mortgage loan financing for FY 2022-2023.

The ESG program requires a 100% match for the total amount of funds drawn down during the federal fiscal year. The City requires all ESG
subrecipients to provide a dollar-for-dollar match by calculating the value of volunteer hours, private donations, and the salary not covered by
ESG, other grant funding, in-kind donations, or by other eligible methods as provided in the ESG regulations. The City’s anticipated match
obligation for 2022 is at least $315,100.00. The City’s ESG subrecipients submit the match documentation to city staff; the information is verified
for compliance before payment is processed for reimbursement. In addition, 100% match on all expenditures must be provided after the date
that HUD signs the grant agreement.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

As mentioned before, the City of Laredo will continue to look at several City owned properties to be
used to address the needs identified in the plan. These lots can be used for the potential construction of
affordable housing for qualifying low and moderate income families. As well as for the development of
public facilities and the provision of public services. In addition, the City is currently working on the
application for a HUD Section 108 loan which will help with the conversion of the Southern Hotel, a city-
owned building located in downtown Laredo, into mixed income rental housing. The City has submitted
the Section 108 Loan Application.

Discussion
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Rehabilitation of Existing | 2020 | 2024 | Affordable Housing CDBG: | Rental units rehabilitated: 4
Housing Housing Rehabilitation $885,401 | Household Housing Unit
Non-Homeless HOME: | Homeowner Housing
Special Needs $271,756 | Rehabilitated: 28 Household
Housing Unit
2 Acquisition/Acquisition 2020 | 2024 | Affordable New HOME: | Rental units constructed: 3
Relocation Housing Construction of $644,599 | Household Housing Unit
Housing Homeowner Housing Added:
2 Household Housing Unit
3 Homebuyer Assistance 2020 | 2024 | Affordable New HOME: | Direct Financial Assistance to
Housing Construction of $200,000 | Homebuyers: 8 Households
Housing Assisted
Homebuyer
Assistance
4 Rental Assistance 2020 | 2024 | Affordable Rental HOME: | Tenant-based rental
Housing Assistance $200,000 | assistance / Rapid Rehousing:
Non-Homeless 100 Households Assisted
Special Needs
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Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
5 Homeless Assistance 2020 | 2024 | Homeless Homelessness ESG: | Tenant-based rental
Assistance $292,100 | assistance / Rapid Rehousing:
10 Households Assisted
Homeless Person Overnight
Shelter: 7518 Persons
Assisted
Homelessness Prevention: 10
Persons Assisted
6 Public Facilities 2020 | 2024 | Non-Housing Public Facilities CDBG: | Other: 7 Other
Community $342,820
Development
7 Public Improvements 2020 | 2024 | Non-Housing Public CDBG: | Other: 4 Other
Community Improvements $137,128
Development
8 Code Enforcement 2020 | 2024 | Non-Housing Code CDBG: | Other: 102155 Other
Community Enforcement $600,000
Development
9 Public Service 2020 | 2024 | Non-Housing Public Service CDBG: | Public service activities other
Community $510,599 | than Low/Moderate Income
Development Housing Benefit: 102155
Persons Assisted
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Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
12 Planning and 2020 | 2024 | Affordable CDBG:
Administration Housing $1,028,051
Homeless HOME:
Non-Homeless $123,000
Special Needs ESG: $23,000
Non-Housing
Community
Development

Goal Descriptions
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1 | Goal Name

Rehabilitation of Existing Housing

Goal
Description

The Housing Rehabilitation program will provide persons of low-moderate income (at or below 80% of AMI) an
opportunity to rehabilitate their homes and live in a safe, decent, sanitary, and suitable environment. Qualifying owner
occupants may receive Housing Rehabilitation loans of up to $50,000; Reconstruction loans in amounts determined on a
case by case basis; and livability grants up to $15,000. The City estimates to assist 21 households with the Housing
Rehabilitation Program and 5 households with the Housing Rehabilitation Revolving Loan Program.

The Homeowner Reconstruction Program project will provide a low-moderate income (at or below 80% of AMI)
household an opportunity to reconstruct its home and live in a safe, decent, sanitary, and suitable environment.
Reconstruction loan amount will be determined on a case by case basis with an affordability period of 20 years. The City
estimates to assist 2 household with this program.

The CDBG Rental Rehabilitation project will consist of the rehabilitation of an existing building located within City limits
for the purpose of providing affordable rental housing units to be available to low income households. The City estimates
to assist 4 households after the project is completed.

2 | Goal Name

Acquisition/Acquisition Relocation

Goal
Description

The City will reserve HOME allocation for investment in housing to be developed, sponsored, or owned by Community
Housing Development Organizations (CHDOs) for the provision of decent housing that is affordable to low and moderate
income persons. The City estimates to assist 2 households under this program.

The HOME Affordable Rental Housing program entails the acquisition, rehabilitation, design and/or construction of rental
housing units for the purpose of providing affordable rental housing units to be available to low income households. The
City estimates to assist 3 households under this program.

3 | Goal Name

Homebuyer Assistance

Goal
Description

Provide down payment assistance to qualifying low-income first-time homebuyers citywide at or below 80% AMI. City
estimates to assist 8 households under this program.
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Goal Name

Rental Assistance

Goal Provide tenant-based rental assistance to elderly persons, who wish to live in the downtown area, at or below 60% of

Description | HAMFI. The City estimates to assist 100 households under this program.

Goal Name Homeless Assistance

Goal Emergency Solutions Grants Program (ESG) funds will be used to fund Homeless Prevention, Emergency Shelter, Street

Description Outreach, Homelessness Management Information System (HMIS), and Rapid Re-housing in order to reduce
homelessness in the city. The City estimates to assist 10 households with the Rapid Rehousing Program, 10 households
with the Homelessness Prevention Program and 7,518 persons at the homeless shelters.

Goal Name Public Facilities

Goal These projects will entail the design, testing, and/or construction of park improvements at various public facilities located

Description | in low and moderate income areas throughout the city. The seven proposed projects will be located in Districts 1, 2, 3, 4,
5, 7 and 8. The City plans on undertaking 7 park improvement projects under this goal.

Goal Name Public Improvements

Goal These projects will entail the design, testing, and/or construction of public improvements to be located in low and

Description moderate income areas throughout the city. The four proposed public improvements projects include sidewalks, street
improvements and/or other amenities as deemed necessary in Districts 1, 2, 3, and 8. The City plans on undertaking 4
sidewalks projects under this goal.

Goal Name Code Enforcement

Goal The Code Enforcement program promotes enforcement of city codes and education related to weeded lots, junked

Description | vehicles, and nuisances is essential to improving and maintaining low income neighborhoods and areas clean and safe,

and promote a healthy environment. The City estimates to assist 102,155 persons residing in low/moderate income
census tracts with this program.
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9 | Goal Name Public Service
Goal The Graffiti removal program will provide services with manpower and materials in the removal of graffiti from public
Description | facilities such as parks, sidewalks, bridges, underpasses, and creeks that are located within CDBG target areas. The City
estimates to assist 102,155 persons residing in low/moderate income census tracts with this program.
The City of Laredo will allocate funding for Homeless Services these funds will be used to pay for labor, supplies, and
material as well to operate and/or maintain the portion of a homeless facility in which the public service is located. This
includes the lease of a facility, equipment, and other property needed for the public service.
12 | Goal Name Planning and Administration
Goal This consists of the payment of reasonable administrative costs associated with the planning and implementation of
Description program activities.
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Projects

AP-35 Projects — 91.220(d)

Introduction

The City will receive $3,403,999 in CDBG funds, $1,239,355 in HOME funds, and $315,100 in ESG funds
from HUD.

Through the use of CDBG funds, the City anticipates funding the Housing Rehabilitation Loan Program,
Code Enforcement Program, Graffiti Removal Program, Homeless Services, CDBG Rental Rehabilitation
program, park improvements in Districts 1, 2, 3, 4, 5, 7 and 8, as well as construction of sidewalks in
Districts 1, 2, 3, and 8.

The City also anticipates receiving $20,000 in CDBG Program Income, $80,000 in Housing Rehabilitation
Revolving Loan funds to be used for the administration of the Housing Rehabilitation Program ($7,000)
and projects under this program ($73,000).

Through the use of HOME Investment Partnerships Program (HOME), the City anticipates to fund a
Down Payment Assistance Program, Tenant-Based Rental Assistance, to fund Community Housing
Development Organizations (CHDO), Homeowner Reconstruction Program and an HOME Affordable
Rental Housing Program.

Projects
# Project Name
1 | 2022 Community Development Administration
2 | Housing Rehabilitation Administration
3 | Housing Rehabilitation Loan Program
4 | Code Enforcement
5 | Graffiti Removal Program
6 | Homeless Services
7 | CDBG Rental Rehabilitation Program
8 | Park Improvements in District 1
9 | Sidewalks in District 1
10 | Park Improvements in District 2
11 | Sidewalks in District 2
12 | Park Improvements in District 3
13 | Sidewalks in District 3
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# Project Name
14 | Park Improvements in District 4

15 | Park Improvements in District 5

16 | Park Improvements in District 7

17 | Park Improvements in District 8
18 | Sidewalks in District 8
19 | Housing Rehabilitation Revolving Loan Administration

20 | Housing Rehabilitation Revolving Loan Program
21 | HOME Program Administration
22 | Down Payment Assistance Program

23 | Tenant Based Rental Assistance

24 | Community Housing Development Organization (CHDO)

25 | Homeowner Reconstruction Program

26 | HOME Affordable Rental Housing Program
27 | ESG 22 Laredo

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

One rationale for assigning priorities to projects is feedback from the public regarding community needs.
Comments were received through a Community Needs Survey collected by the City, and through a
public hearing where citizens could voice how the City could assist them in providing for those needs.

Obstacles to addressing the underserved needs are numerous and include factors such as
unemployment, poverty, and lack of resources.

Unemployment: Due to Laredo being a border city with Mexico, a majority of the workforce capacity is
dependent on the status of the Mexican economy. Due to its tie with Mexico, a number of jobs in
Laredo are dependent on the U.S. and Mexico trade factor. Employment is usually based on an hourly
pay with minimum or just above minimum wage with no benefits.

The U.S. Census Bureau, 2015-2019, 5 year Estimates indicated that 26.7% of people lived in poverty in
Laredo, 36.8% of children under 18 lived below the poverty level, compared with 21.2% of people 18-64
years of age and 24.3% for those 65 years of age and over. For this reason, the collaboration with local
agencies, institutions of higher education, and service providers remain critical in addressing the needs
of the undeserved.

Resources: The City utilizes its resources to its maximum ability, allocating funds for various projects to
help establish and create decent, safe, and affordable housing and improves the quality of life for very-
low to moderate income persons. Actions that will take place to address obstacles to meeting

underserved needs include submitting applications for funding, as may become available, in support of
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the housing and non-housing priorities identified in this plan.
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AP-38 Project Summary

Project Summary Information
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Project Name

2022 Community Development Administration

Target Area

Goals Supported

Rehabilitation of Existing Housing
Acquisition/Acquisition Relocation
Homeless Assistance

Public Facilities

Public Improvements

Code Enforcement

Public Service

Needs Addressed

Housing Rehabilitation
Homelessness Assistance
Code Enforcement
Public Facilities

Public Improvements
Public Service
Acquisition

Funding

CDBG: $679,000

Description

This is for payment of reasonable administrative costs and carrying
charges related to the planning and execution of community
development activities assisted in whole or in part with Community
Development Block Grant funds.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

To be reported in the various CDBG projects.

Location Description

1301 Farragut St., Laredo, TX 78040

Planned Activities

Administration

Project Name

Housing Rehabilitation Administration

Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed

Housing Rehabilitation

Funding

CDBG: $342,051
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Description

This consists of the payment of reasonable administrative project
delivery costs associated with the planning and implementation of
rehabilitation services such as rehabilitation counseling, loan
processing, inspections, and other services related to assisting owners,
tenants, contractors, and other entities.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

To be reported under Project # 3.

Location Description

1301 Farragut St., Laredo, TX 78040

Planned Activities

Administration

Project Name

Housing Rehabilitation Loan Program

Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
Funding CDBG: $700,000
Description The Housing Rehabilitation Program will provide persons of low-

moderate income an opportunity to rehabilitate their homes and live in
a safe, decent, sanitary, and suitable environment. Qualifying owner
occupants may receive Housing Rehabilitation loans of up to $50,000;
Reconstruction loans in amounts determined on a case by case basis;
or livability grants of up to $15,000. It is estimated that the program
will fund 8 housing rehabilitation loans, 12 livability grants and 1
reconstruction loan.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 21 low and moderate income families will benefit
from this activity.

Location Description

Citywide in Laredo, TX.

Planned Activities

Housing rehabilitation loans, livability grants, and reconstruction loans.

Project Name

Code Enforcement
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Target Area

Goals Supported

Code Enforcement

Needs Addressed Code Enforcement
Funding CDBG: $600,000
Description This program will provide project delivery costs of salaries for 6 Code

Enforcement officers and partially 1 clerk and 1 supervisor.
Additionally, the operation services to ensure the goal of the program
which is to eliminate slums and blighting influences and conditions
which are detrimental to health, safety, and public welfare. The
program responds to citizen complaints and performs inspections
concerning the numerous violations detrimental to health, safety, and
general welfare.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 102,155 low and moderate income persons will
benefit from this activity.

Location Description

CDBG eligible areas in Laredo, TX.

Planned Activities

Code Enforcement

Project Name

Graffiti Removal Program

Target Area

Goals Supported

Public Service

Needs Addressed Public Service
Funding CDBG: $31,550
Description This program will provide services where manpower and materials will

be used to remove graffiti from public facilities such as parks,
sidewalks, bridges, underpasses, and creeks that are located in CDBG
areas.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 102,155 low and moderate income persons will
benefit from this activity.
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Location Description

CDBG eligible areas in Laredo, TX.

Planned Activities

Graffiti removal program.

Project Name

Homeless Services

Target Area

Goals Supported

Public Service

Needs Addressed Homelessness Assistance
Public Service
Funding CDBG: $479,049
Description This project entails funds to be used to pay labor, supplies, and

material as well to operate and/or maintain the portion of the new
Bethany House Homeless facility expansion of a homeless shelter in
which the public service is located. This may includes the lease of a
facility, equipment, and/or other items needed for the homeless public
service program.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Based on the Point in Time count which reflects the total combination
of sheltered and unsheltered homeless population to be 348 per year,
we estimate to assist approximately 300 unsheltered people in a year.

Location Description

901-911 Hidalgo St.

Planned Activities

This activity will provide funds for the operational expenses in
continued support of the Bethany House Homeless expansion shelter
to ensure essential homeless services are provided.

Project Name

CDBG Rental Rehabilitation Program

Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
Funding CDBG: $112,401
Description This project will consist of the rehabilitation of an existing building

located within City limits for the purpose of providing affordable rental
housing units to be available to low income households. Proposed is
the Southern Hotel Rehabilitation Project.
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Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Estimated 1 unit under the 80% AMI.

Location Description

Downtown area in Laredo, TX.

Planned Activities

Housing Rehabilitation.

Project Name

Park Improvements in District 1

Target Area

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $34,282
Description The project will entail the design, testing, and/or construction of park

improvements and amenities as deemed necessary at a public facility
located in a low/moderate income area in District 1.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 42,390 people under the 80% AMI will benefit from
this activity. Upon the selection of a park location site an area benefit
assessment will be done to determine project site eligibility.

Location Description

Public Facility in District 1.

Planned Activities

Park Improvements

Project Name

Sidewalks in District 1

Target Area

Goals Supported

Public Improvements

Needs Addressed Public Improvements
Funding CDBG: $34,282
Description This project entails the design, testing, and/or construction of public

improvements to be located in low and moderate income areas of
District 1. The proposed public improvements include sidewalks, street
improvements and/or other amenities as deemed necessary.
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Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 42,390 people under the 80% AMI will benefit from
this activity. Upon the selection of a sidewalk location site an area
benefit assessment will be done to determine the project site
eligibility.

Location Description

Low and moderate income areas of District 1.

Planned Activities

Public improvements such as sidewalks, street improvements and/or
other amenities.

10

Project Name

Park Improvements in District 2

Target Area

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $34,282
Description The project will entail the design, testing, and/or construction of park

improvements and amenities as deemed necessary at a public facility
located in a low/moderate income area in District 2.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 15,590 people under the 80% AMI will benefit from
this activity. Upon the selection of a park location site an area benefit
assessment will be done to determine the project site eligibility.

Location Description

Public Facility in District 2.

Planned Activities

Park Improvements

11

Project Name

Sidewalks in District 2

Target Area

Goals Supported

Public Improvements

Needs Addressed Public Improvements
Funding CDBG: $34,282
Description This project entails the design, testing, and/or construction of public

improvements to be located in low and moderate income areas of
District 2. The proposed public improvements include sidewalks, street
improvements and/or other amenities as deemed necessary.
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Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 15,590 people under the 80% AMI will benefit from
this activity. Upon the selection of a sidewalk location site an area
benefit assessment will be done to determine the project site eligibility.

Location Description

Low and moderate income areas of District 2.

Planned Activities

Public improvements such as sidewalks, street improvements and/or
other amenities.

12

Project Name

Park Improvements in District 3

Target Area

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $34,282
Description The project will entail the design, testing, and/or construction of park

improvements amenities as necessary at a public facility located in a
low/moderate income area in District 3.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 12,380 people under the 80% AMI will benefit from
this activity. Upon the selection of a park location site an area benefit
assessment will be done to determine the project site eligibility.

Location Description

Public Facility in District 3

Planned Activities

Park Improvements

13

Project Name

Sidewalks in District 3

Target Area

Goals Supported

Public Improvements

Needs Addressed Public Improvements
Funding CDBG: $34,282
Description This entails the design, testing, and/or construction of public

improvements to be located in low and moderate income areas of
District 3. The proposed public improvements include sidewalks, street
improvements and/or other amenities as deemed necessary.
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Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 12,380 people under the 80% AMI will benefit from
this activity. Upon the selection of a sidewalk location site an area
benefit assessment will be done to determine the project site
eligibility.

Location Description

Low and moderate income areas of District 3.

Planned Activities

Public improvements such as sidewalks, street improvements and/or
other amenities.

14

Project Name

Park Improvements in District 4

Target Area

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $68,564
Description The project will entail the design, testing, and/or construction of park

improvements amenities as deemed necessary at a public facility
located in a low/moderate income area in District 4.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 23,925 people under the 80% AMI will benefit from
this activity. Upon the selection of a park location site an area benefit
assessment will be done to determine the project site eligibility.

Location Description

Public Facility in District 4.

Planned Activities

Park Improvements

15

Project Name

Park Improvements in District 5

Target Area

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $68,564
Description The project will entail the design, testing, and/or construction of park

improvements amenities as deemed necessary at a public facility
located in a low/moderate income area in District 5.
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Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 6,035 people under the 80% AMI will benefit from
this activity. Upon the selection of a park location site an area benefit
assessment will be done to determine the project site eligibility.

Location Description

Public Facility in District 5.

Planned Activities

Park Improvements

16

Project Name

Park Improvements in District 7

Target Area

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $68,564
Description The project will entail the design, testing, and/or construction of park

improvements amenities as deemed necessary at a public facility
located in a low/moderate income area in District 7.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 24,205 people under the 80% AMI will benefit from
this activity. Upon the selection of a park location site an area benefit
assessment will be done to determine the project site eligibility.

Location Description

Public Facility in District 7.

Planned Activities

Park Improvements.

17

Project Name

Park Improvements in District 8

Target Area

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $34,282
Description The project will entail the design, testing, and/or construction of park

improvements amenities as deemed necessary at a public facility
located in a low/moderate income area in District 8.

Target Date

9/30/2023
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Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 24,920 people under the 80% AMI will benefit from
this activity. Upon the selection of a park location site an area benefit
assessment will be done to determine the project site eligibility.

Location Description

Public Facility in District 8.

Planned Activities

Park Improvements

18

Project Name

Sidewalks in District 8

Target Area

Goals Supported

Public Improvements

Needs Addressed Public Improvements
Funding CDBG: 534,282
Description This project entails the design, testing, and/or construction of public

improvements to be located in low and moderate income areas of
District 8. The proposed public improvements include sidewalks, street
improvements and/or other amenities as deemed necessary.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 24,920 people under the 80% AMI will benefit from
this activity. Upon the selection of a sidewalk location site an area
benefit assessment will be done to determine the project site eligibility.

Location Description

Low and moderate income areas of District 8.

Planned Activities

Public improvements such as sidewalks, street improvements and/or
other amenities.

19

Project Name

Housing Rehabilitation Revolving Loan Administration

Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed

Housing Rehabilitation

Funding

CDBG: $7,000
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Description

This consists of the payment of reasonable administrative project
delivery costs associated with the planning and implementation of
rehabilitation services such as rehabilitation counseling, loan
processing, inspections, and other services related to assisting owners,
tenants, contractors, and other entities.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

To be reported in Project # 20.

Location Description

1301 Farragut St., Laredo, TX 78040.

Planned Activities

Administration

20

Project Name

Housing Rehabilitation Revolving Loan Program

Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
Funding CDBG: $73,000
Description The Housing Rehab Program will provide persons of low-moderate

income an opportunity to rehabilitate their homes and live in a safe,
decent, sanitary, and suitable environment. Qualifying owner
occupants may receive Housing Rehabilitation loans of up to $50,000;
Reconstruction loans in amounts determined on a case by case basis;
or livability grants of up to $15,000.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 5 low and moderate income families will benefit
from this activity.

Location Description

Citywide in Laredo, TX.

Planned Activities

Housing rehabilitation.

21

Project Name

HOME Program Administration

Target Area
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Goals Supported

Homebuyer Assistance
Rental Assistance

Needs Addressed New Construction of Housing
Homebuyer Assistance
Funding HOME: $123,000
Description Consists of payment of reasonable administrative costs related to the

planning and execution of housing programs funded through the HOME
Investment Partnership Program.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

To be reported in Projects # 22-26.

Location Description

1301 Farragut St., Laredo, TX 78040.

Planned Activities

Administration.

22

Project Name

Down Payment Assistance Program

Target Area

Goals Supported

Homebuyer Assistance

Needs Addressed Homebuyer Assistance
Funding HOME: $200,000
Description Provide down payment assistance to qualifying low-income first-time

homebuyers citywide at or below 80% of HAMFI. This years DPA loan
program is currently self-funded 100% from program income generated
from DPA loan payments. Please note, the program was updated and
restructured to become a forgivable loan over 5 years from the
previous deferred loan structure. These new loans are not expected to
generate additional program income.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 8 qualifying low income homebuyers.

Location Description

Citywide in Laredo, TX.
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Planned Activities

Down Payment Assistance.

23 Project Name Tenant Based Rental Assistance
Target Area
Goals Supported Rental Assistance
Needs Addressed Rental Assistance
Funding HOME: $200,000
Description Provide tenant-based rental assistance to elderly households at or
below 60% of HAMFI.
Target Date 9/30/2023
Estimate the number | 100 elderly households at or below 60% of HAMFI.
and type of families
that will benefit from
the proposed
activities
Location Description Downtown area.
Planned Activities Tenant based rental assistance.
24

Project Name

Community Housing Development Organization (CHDO)

Target Area

Goals Supported

Acquisition/Acquisition Relocation

Needs Addressed New Construction of Housing
Acquisition
Funding HOME: $200,000
Description The City will reserve not less than 15 percent of its HOME allocation for

investment in housing to be developed, sponsored, or owned by
Community Housing Development Organizations (CHDOs) for the
provision of decent housing that is affordable to low-income and
moderate-income persons.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 2 households at or below 80% of HAMFI will benefit
from the proposed project.

Location Description

To be determined.
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Planned Activities

New construction of owner occupied housing.

25

Project Name

Homeowner Reconstruction Program

Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
Funding HOME: $271,756
Description The Homeowner Reconstruction Program will provide 2 low-moderate

income household an opportunity to rehabilitate its homes and live in a
safe, decent, sanitary, and suitable environment. Qualifying owner
occupant may receive a reconstruction loans in an amount determined
on a case by case basis with an affordability period of 15 years.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 2 low and moderate income household will benefit
from this activity.

Location Description

Citywide in Laredo, TX.

Planned Activities

Housing reconstruction loan.

26

Project Name

HOME Affordable Rental Housing Program

Target Area

Goals Supported

Acquisition/Acquisition Relocation

Needs Addressed New Construction of Housing
Funding HOME: $444,599
Description This project entails the acquisition, rehabilitation, design and/or

construction of rental housing units for the purpose of providing
affordable rental housing units to be available to low income
households.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that approximately 3 units will be constructed.
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Location Description

To be determined.

Planned Activities

New construction of housing units.

27

Project Name

ESG 22 Laredo

Target Area

Goals Supported

Homeless Assistance

Needs Addressed Homelessness Assistance
Funding ESG: $315,100
Description This consists of the payment of reasonable administrative costs and

programs for homeless assistance activities funded through the
Emergency Solutions Grant.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

During the next fiscal year, ESG funding will provide assistance to
approximately:

* Rapid Rehousing: 10 households

* Homeless Person Overnight Shelter: 7,518

Homelessness Prevention: 10 Households

Location Description

Laredo, TX.

Planned Activities

With the Emergency Solutions Grants Program (ESG), the City will fund
the following activities in order to reduce homelessness in the city:

ESG Program Administration: $23,000

Emergency Shelter — Shelter Operations: $96,318

Emergency Shelter — Essential Services: $41,745

Street Outreach: $45,000

Rapid Re-housing: $50,000

Homeless Prevention: $51,037

Homelessness Management Information System (HMIS): $8,000

The budgeted amount for the administration of this program is within
the mandatory cap of below 7.5% as required by HUD. Additionally, the
categories of Emergency Shelter - Shelter Operations, Emergency
Shelter - Essential Services and Street Outreach (combined) are also

within the mandatory cap of below 60% as required by HUD.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

According to the FY 2021 ACS 5-Year 2011-2015 low and moderate-income summary data, certain areas
of the City have high concentrations of low-income residents. Census Tracts and block groups with
populations of 51% or more of low and moderate income persons but less 70% include:

1.011,3,&4,1051&2,1.062,1.071,1.081,1.091,21,2,3,&4,6.013,6.021&2,81,9.011&3,
9.032,9.041&3,10.011&2,10.042,11.011&2,11.031&2,11.041&2,12.012,12.021,131&2,
14.011&2,15.011,15.022,16.012,17.061,2&4,17.093,17.101,17.161,17.171 & 2, 18.06 2,
18.071,2&3,18.08 3,18.091,18.111,18.122,18.131,18.141,18.171& 3,191 &2

The following census tracts and block groups represent areas in which 70% or more of the residents are
of low and moderate incomes:

1.012,1.061,1.072,1.082,1.092,31&2,6.011&2,71&2,828&3,9.014,9.031,9.042,10.031,
10.041,11.052,12.011&3,12.022,133,14.013,14.021,15.012,15.021,17.06 3,18.06 1, 18.08 2,
18.142,18.152,18.17 2,18.181, 19 3.

According to the 2019 American Community Survey 5-year estimates, in terms of race, Laredo’s
population is 95.8% White, 0.5% Black or African American, 0.2% American Indian and Alaska Native,
0.5% Asian, and, and 0.5% two or more races. Of the total population, 95.4% are Hispanic or Latino and
3.6% are White alone. Because Laredo’s ethnic population is 95.4% Hispanic or Latino, every area of the
city is considered an area of minority concentration.

A map provided in the Appendix, Section E of the plan shows the low and moderate income areas, and
City Council Districts. Some projects take place in only low and moderate income areas, and other take
place city wide for the benefit of low and moderate income individuals. Locations of the remaining
projects will be determined after proposals have been submitted and accepted.

Geographic Distribution

Target Area | Percentage of Funds

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically
One rationale for assigning priorities to projects is feedback from the public regarding community needs.

Comments were received through an online Community Needs Survey collected by the City and through
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an online live WebEx meeting hosted by the City where local organizations could voice their comments
and/or questions.

Through surveys, the community provided information such as what their needs are and how the City
could assist in accomplishing these. With the information provided, the City was able to identify what
the public feels is most in need in order to make the community more livable. The investment of CDBG
funds target the older sections of the City which are 51% or more low moderate income areas. Itis in
these same older neighborhoods where substandard housing exists and low income families reside.
Distribution of funds was such that all CDBG target areas receive some benefit and/or improvement.

Discussion

The City plans to use its 2022-2023 CDBG allocation in CDBG eligible areas within the City of Laredo, no
specific target area was identified for any of the proposed projects.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

Affordable housing is a critical priority for the City of Laredo. The need for affordable housing for low
income populations, special needs renters and homebuyers was reflected in the input received from the
community through the survey process and agency consultations.

One Year Goals for the Number of Households to be Supported
Homeless 10
Non-Homeless 43
Special-Needs 100
Total 153

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 120
The Production of New Units 7
Rehab of Existing Units 26
Acquisition of Existing Units 0
Total 153

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

The City of Laredo will take a several approaches to meeting the affordable housing need for low and
moderate income households. First, the provision ESG funds for homeless households. The
Homelessness Prevention program will pay back owed rent, rent, utilities, deposits, and/or housing
placement for approximately 10 households this year. The Rapid Re-housing program will assist
approximately 10 households with rent, utilities, deposits, and housing placement. Second, the City will
provide Rental Assistance to qualifying households. Through the Tenant-based Rental Assistance
Program, rent is provided to 100 elderly households at or below 60% of HAMFI. Third, the City will assist
in the preservation of existing housing stock through the Housing Rehabilitation Loan Programs; 26 low
and moderate income homeowners will be given the opportunity to rehabilitate their homes and live in
a safe, decent, sanitary, and suitable environment. Fourth, HOME funds will be awarded to a Community
Housing Development Organizations (CHDOs) for investment in approximately 2 housing units to be
developed for low and moderate income persons.

New construction activities will go through a Request for proposals (RFP) process. This process will
include a market study involving a site and neighborhood review, at which time the specific new
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construction activity will be specified and all applicable federal requirements will be included as part of
the selected subrecipients contract. For example, if the selected subrecipients propose an activity

involving construction of a multi-family dwelling project, then the design and construction requirements
as per 24 CFR 100.205 and Section 504 will be applicable.

The 1st table above is comprised of the following estimated beneficiaries:

Homeless: 10 households under the Rapid Rehousing Program

Non-Homeless: 10 households under the Homelessness Prevention Program, 21 households
under the Housing Rehabilitation Program, 5 households under the Housing Rehabilitation
Revolving Loan Program, 2 households under the Homeowner Reconstruction Program, 2
households by CHDOs, and 3 households under the HOME Affordable Rental Housing Project for
a total of 53 beneficiaries.

Special Needs: 100 households under the Tenant Based Rental Assistance Program

The 2nd table above is comprised of the following estimated beneficiaries:

Rental Assistance: 10 households under the Rapid Rehousing Program, 10 households under the
Homelessness Prevention Program and 100 households under the Tenant Based Rental
Assistance Program for a total of 120 beneficiaries.

The Production of New Units: 2 households by CHDOs and 3 households under the HOME
Affordable Rental Housing Project for a total of 5 beneficiaries.

Rehab of Existing Units: 21 households under the Housing Rehabilitation Program, 5 households
under the Housing Rehabilitation Revolving Loan Program and 2 household under the
Homeowner Reconstruction Program for a total of 28 beneficiaries.

The City also consulted with the Texas Homeless Network regarding the use of ESG funds and other

related items.
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AP-60 Public Housing — 91.220(h)

Introduction

The City of Laredo’s population is served by the Laredo Housing Authority (LHA). The LHA PHA Five Year
and Annual Plan provides comprehensive information on the planned actions for the next five years to
address the public housing needs of low-income residents. These actions are detailed below and in
other sections of this Plan.

Actions planned during the next year to address the needs to public housing

Throughout the year, the City of Laredo will continue working in collaboration with the Laredo Housing
Authority to address our community needs. The City and LHA are both part of the Coordinated Entry
process through which individuals and families are assisted with different services offered in the
community. Also, the City, as the Responsible Entity for HUD funds, assists in the review and approves
environmental reviews for LHA public housing projects.

In addition, the City entered into a contract with Laredo Housing Development Corporation (LHDC) for a
Transitional Housing project with an estimated cost of $449,736 derived from the City’s CDBG HUD
funds. This project entailed the acquisition and rehabilitation of an apartment complex which has
recently been completed. The City anticipates the success of this project and the continued
collaboration on future projects.

Laredo Housing Authority's mission is to serve the diverse housing needs of families, to increase the
availability of safe, decent, and sanitary housing in its communities, ensure equal opportunity in
housing, promote self-sufficiency and asset development of families and individuals, improve quality of
life and economic viability, and provide high-quality services. LHA is also committed to ultimately
providing the necessary assistance which will allow residents to live independently. LHA will continue to
assist families and individuals of very-low income to secure safe, decent, and sanitary housing. During
the next fiscal year, LHA anticipates providing assistance through the Section 8 Housing Choice Voucher
Program (HCV), Veterans Affairs Supportive Housing (VASH), Mainstream Vouchers, Rental Assistance
Demonstration (RAD), Project Based Vouchers (PBV), Emergency Housing Vouchers (EHV), and
Moderate Rehabilitation Program. Assisted families are responsible for making rent co-payments, as
applicable, and as per the requirements of HUD, depending on each assisted family's anticipated
income. LHA will continue to work with the private sector in identifying available and suitable rental
properties.

LHA will, through funding from different capital grants, continue to improve the physical condition of its
units in the various housing developments, develop and collaborate with community partners, and
improve its operations. In the Five-Year Plan, LHA has outlined their plans for the restoration and
revitalization of the developments over the next five years. Planned improvements include: bathroom
renovations, kitchen cabinets, door replacement, roof replacement, floor replacement, sidewalks,
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landscaping, grading and filling, shower renovation, electrical service upgrades, replacement of entry
doors, sewer lines, exterior paint, boiler domestic water system, and fire sprinkler system.

In addition, the City of Laredo continues to support the Laredo Housing Authority’s efforts in creating
more affordable housing opportunities for the citizens though initiatives such as tiny homes, transitional
housing, permanent supportive housing, redevelopment of the Russell Terrace Rental Assistance
Demonstration (RAD) property, Meadow Elderly RAD property, and Low-Income Tax Credit properties
such as the Casa Verde Apartments and the River Bank Village Apartments.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

LHA will continue to maintain activities and services that promote self-sufficiency, resident
organizations, resident training, community development, and other services. These will be
accomplished by providing resident training related to housekeeping, and regulatory and policy
requirements; conducting needs assessments, providing for future resource development, social
services referrals, providing home maintenance; and promoting resident organization activities in the
areas of resource development, adult basic education, technical and vocational training, and crime
prevention.

LHA provides services to its residents, known as Resident Initiatives. These initiatives include:
Community Services, Elderly and Disabled Supportive Service Program, After School Program, Kids Café
Program, BiblioTech Digital Library, and Family Self-Sufficiency Program (FSS). Seven of LHA's
developments have Resident Councils (RC), who coordinate and sponsor Community Services for their
housing residents. The RCs meet on a monthly basis and participate in presentations covering an array
of topics such as health care, job opportunities, education, nutrition, parenting classes, AIDS awareness,
drug and alcohol abuse and awareness, and domestic violence. Job searching opportunities are provided
through a partnership with Workforce Solutions for South Texas. In partnership with Laredo College,
English as a Second Language classes are offered to residents. These classes are designed for adults of
limited English proficiency. ESL consists of integrated listening, speaking, reading, and writing skills.

In addition, as part of the Action Plan process, the city consults with the LHA and its residents regarding
their needs. Also, the City publishes its HOME programs in the newspaper including the Down Payment
Assistance (DPA) Program to encourage home ownership, with the intention of reaching low/moderate
income populations including LHA tenants. The city has also delivered DPA program flyers to be
distributed among LHA tenants.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The Laredo Housing Authority is not designated as “troubled” by HUD. In fact, the Housing Authority has
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been designated by HUD as a High Performer. With this designation, HUD provides more funding
opportunities that help LHA address our community housing needs. In the past, LHA completed the
development and construction of the Casa Verde Apartments, a 152-unit apartment complex, located
on Casa Verde Rd. Additionally, LHA has completed the conversion of the Russell Terrace Development
from Public Housing to Rental Assistance Demonstration (RAD). The reconstruction and rehabilitation
were completed in June 2020 and the leasing of the 162 units is complete. Recently, LHA completed the
reconstruction and rehabilitation of the Los Balcones Apartments, a 10-unit Transitional Housing
Property, located at 1505 O’Kane.

Discussion
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City anticipates receiving $315,100 in ESG funds from HUD. Upon award of these funds, the City
proposes to undertake eligible activities to address the needs of the homeless in our community. A
match which equals 100% of the amount allocated by HUD will be generated through in-kind, volunteer,
and/or donated contributions by the City and its sub recipients, as deemed acceptable. Through the use
of Emergency Solutions Grants Programs funds, the City proposes to fund the following activities:

® ESG Program Administration - City $23,000

e Emergency Shelter — Shelter Operations $96,318

e Emergency Shelter - Essential Services $41,745

e Street Outreach $45,000

e Rapid Re-Housing $50,000

e Homelessness Prevention $51,037

e Homeless Management Information System (HMIS) $8,000

Regulatory spending caps limit the amounts that may be spent on Emergency Shelter, Street Outreach,
and for Administration. The City will stay within the required limits when utilizing these funds and when
contracting with local service providers for the provision of services.

The special needs population includes individuals having mobility impairments, disabilities, or that
require supportive services. Typically, this population has a severe or persistent mental illness,
development, and physical disabilities. Several organizations provide facilities and services for special
needs populations in Laredo.

e (Casa de Misericordia (CASA) is a 501(c)(3) nonprofit organization that provides secure,
temporary residential services to victims of domestic violence.

e The Children's Advocacy Center of Laredo-Webb County (CAC) is a non-profit organization
established in 1995 to service child victims of domestic violence and abuse.

e laredo Veterans Affairs Outpatient Clinic - HUD-VASH implements case management efforts for
Veterans to attain various services including eligibility screening services, referrals to VA primary
care, mental health and substance abuse treatment, disability benefits, income assistance,
employment support, money management skills and permanent housing subsidies (for Veteran
participants and their immediate families) through its Housing Choice Voucher Program.

e Laredo Housing Authority (LHA) is a 501(c)(3) nonprofit organization that provides housing
assistance to include public housing, Section-8, and farm labor. LHA also provides family self-
sufficiency instruction, senior/disabled services, and residential council opportunities.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
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including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

In order to address the homeless needs of the community, the City of Laredo will continue to support
organizations that reach out to homeless individuals in order to create a better service system to
address these needs. Through the funding of the following ESG components: Homelessness Prevention,
Emergency Shelter, Rapid Rehousing, Street Outreach, and HMIS, the City continues to ensure those in
most need will receive this type of assistance. The City advertised a Request for Proposals in June 2022,
to make known what activities are eligible to be funded from the ESG program. Through the
submissions, we will strive to allocate funds to those agencies most capable of carrying out these goals.
By collaborating with partner agencies, it is anticipated that approximately 10 households will be
assisted with homelessness prevention and approximately 10 households with rapid re-housing for a
period of up to 6 months.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City of Laredo will continue to fund agencies providing emergency shelter for homeless individuals
and families. 2022 Emergency Shelter funds will be utilized for the operating costs of local homeless
shelters such as for maintenance, insurance, furnishings, food, and staff payroll. The City will also
provide essential services including those related to employment, health, drug abuse, or educational
services to those staying at the homeless shelter. By collaborating with agencies, the City will strive to
serve approximately 7,518 or more people (possibly duplicate clients) at the shelters with the various
programs available. The City continues to assess the growing need for shelter expansion with the
assistance of a homeless consultant which will provide a needs assessment study that will include
recommended action steps needed to address this issue.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City has established a network of local agencies that work together to address the needs of
homeless persons and those at risk of becoming homeless. Currently, the City conducts a monthly
“Laredo Homeless Veterans By-name Master list” meeting to address individual housing barriers and
needs of identified homeless veterans in the community. In addition, the City is addressing the lack of
available rental units by prioritizing a “Homeless Veterans Preference” at its municipally owned rental
housing to reduce wait time for available units for homeless veterans receiving housing assistance. The
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City continues to work with other agencies to end veterans homelessness in the community.

In addition, ESG subrecipients require their participants that receive assistance to create and follow a
stabilization plan. This plan sets in place achievable goals, such as job searches and assistance
applications, to prevent these participants from becoming homeless again.

The City will increase the availability of affordable permanent housing for homebuyers through the
following programs:

e Assist in the preservation of existing housing stock through the Housing Rehabilitation Loan
Program.

o HOME funds will be awarded to a Community Housing Development Organizations (CHDOs) for
investment in approximately two (2) housing units to be developed for low and moderate
income persons.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Through the collaborations with the different community agencies, the City of Laredo will strive to assist
low income individuals and families. In order to receive assistance through the ESG program, the
individual/family must meet the requirements established by HUD.

In addition, the City, through its partner ESG agencies and local homeless agencies will inform those
publicly funded institutions of the available housing options in their service area. This information would
then be made available to those persons being discharged.

Discussion

The following agencies provide homeless services and facilities to meet the needs of homeless persons:

e Bethany House provides emergency shelter, onsite meals / street bound meals, counseling
Services, free clothing and personal hygiene items, education classes and job training

e (Casa de Misericordia (CASA) provides shelter and assistance for those experiencing domestic
violence. CASA provides year-round multi-service programs of safety planning, support,
advocacy, 24 hour crisis hotline, referrals to appropriate agencies when necessary, counseling,
support groups, court accompaniment, assistance with Violence Against Women Act (VAWA)
applications, assistance with first month’s rent and/or utility bills and transportation (bus
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tickets).

e (Catholic Charities of the Diocese of Laredo provides rental and utilities assistance to families and
individuals to prevent homelessness or regain housing stability. They also provide prescription
medication assistance and low cost immigration services.

e Serving Children and Adults in Need (SCAN) provides services to children, adolescents, adults
and their families. They provide prevention, intervention, substance abuse treatment outpatient
and residential treatment, emergency shelter services, victim assistance, and outreach services.

e The Salvation Army helps others in times of need/disaster and the less fortunate; the
organization distributes clothing vouchers, food baskets, and provides shelter.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The City of Laredo does not maintain restrictive city policies and fees. Laredo is a community in which
according to the 2019 American Community Survey, 5-year estimates, show that 26.7% of individuals
live below the poverty level.

The City contracted with Blulynx Solutions to develop the “2018 Analysis of Impediments (Al) to Fair
Housing Choice”. The new Al was a joint effort prepared for the City of Laredo and the Laredo Housing
Authority. The Al revealed several impediments to fair housing choice. The suggested actions to address
the key issues identified were designed to offer greater housing choice to the protected classes
frequently experiencing discrimination in the housing market throughout the City of Laredo.

The impediments identified included: Lack of available housing units, lack of fair housing education,
economic issues that affect housing choice, and racially/ethnically concentered areas and impact on
opportunity. In order to address these impediments, as suggested in the Al, the City has been working
on increasing availability of affordable and habitable housing through the use of CDBG and HOME funds,
setting aside funds for housing development, rehab of housing units, working with community partners
to provide education, increasing the livable wage, among other.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

During FY 2022-2023, the City and/or other organizations will continue to undertake efforts to promote
affordable housing which include, but are not limited to:

e Through funding of the housing rehabilitation program, affordable housing supply will continue
to increase.

e Reduce lead-based paint hazards by providing testing and remediation for households eligible to
participate in the rehabilitation program.

e Making available down payment assistance to facilitate homeownership by individuals and
families of low income.

e  Working with the private sector to promote the construction of affordable housing by not
implementing any restrictive building fees.

e Continue to partner with CHDO's and other non-profits in the development of affordable
housing to better leverage available funds.

e Implementation of Neighborhood Empowerment Zones in various City wide CDBG eligible areas
which allow for tax abatement opportunities and other incentives, including waiver of building
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fees.

e The City update to its Comprehensive Master includes an update on local land development
code, smart code, allowing for better use of urban areas and walkability, as well as making

buildings more street friendly, among other.

e Making available tenant-based rental assistance for the elderly.

e Keeping informed of innovative methods of construction, which help keep the cost of
construction low.

e Providing homebuyer-counseling services.

e Continue to provide technical assistance to housing organizations and developers regarding

reading federal, state, and local regulatory requirements and funding opportunities.

e The property tax rate for the City of Laredo is expected to continue at the current level of

$0.615370 per $100 value.
Discussion:

The City is making every effort to maintain the availability of affordable housing through the

implementation of Neighborhood Empowerment Zones (NEZ) within areas of decline in downtown and

central Laredo. This program promotes inner city redevelopment has shown to be a key part of the

reinvestment in the areas targeted.

The City of Laredo is committed to collaborating with housing organizations and developers to explore
strategies to address housing barriers as they may be identified. The City will continue to pursue

partnerships, locate additional funding sources, and strategize on new ways to promote the
development of affordable housing through private and public partnerships.

Additionally, the Laredo Housing Authority conducted a vacant residential lots study citywide which the

City could use for the purpose of infill housing activities through various programs/activities by non-

profits and the private sector.
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AP-85 Other Actions — 91.220(k)

Introduction:

The City of Laredo plans the actions and strategies described below in order to address underserved
needs, foster and maintain affordable housing, evaluate and reduce lead-based paint hazards, reduce
the number of poverty-level families, develop institutional structure, and enhance coordination
between housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

The U.S. Census Bureau, 2015-2019, 5 year Estimates indicated that 26.7% of people lived in poverty in
Laredo, 36.8% of children under 18 lived below the poverty level, compared with 21.2% of people 18-64
years of age and 24.3% for those 65 years of age and over.

Actions taking place to address these obstacles include working with local colleges and universities and
other job training and educational institutions to better prepare residents. The City is also taking steps
to assure prospective visitors to Laredo that Laredo is indeed safe to visit. It has created a website with
valid statistics regarding Laredo’s safety (crime and auto theft) to offset media hype. This is being done
with the intent of attracting more tourism, and to encourage business and industry to establish
themselves in the area.

Actions planned to foster and maintain affordable housing

e The City’s HOME Program currently provides down payment assistance of up to $30,000 to
households at 80% HAMFI. The City will continue to study the feasibility of raising the levels of
assistance given the current housing market and the need to maintain a unit’s affordability. The
amount of assistance is based on the amount needed to make the home affordable to the
prospective homebuyer. The City coordinates closely with the mortgage company and the
prospective homebuyer to facilitate this assistance. It is the intent of this program to assist low-
income, first-time homebuyers with down payment assistance for the purchase of a new or
existing home. Through the down payment program, the City proposes to expend $200,000
derived from program income, to assist approximately 8 low-income, first-time homebuyers.

e Promote Housing Rehabilitation efforts to improve and safeguard existing housing stock

e Support low income housing tax credit projects that increase the availability of affordable rental
housing

e The City will implement various outreach efforts including the distribution of fliers detailing
program guidelines to the residents and tenants of public housing to ensure that assistance is
provided to such residents, tenants, and families. In addition, the City will work with private
lending institutions, advising them of the availability of these funds.

e Funds will be used to target low-income families. In order to ensure the suitability of the families
receiving DPA assistance, the City will require that homeowner(s) take homebuyer counseling
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courses and provide the City with a certificate of completion.

e The City of Laredo will continue to collaborate with housing organizations and developers to
create affordable housing opportunities.

e The City of Laredo will continue to use Chapter 380 Economic Development Agreements in
order to create programs that offer a range of incentives designed to promote local economic
development and stimulate business and commercial activity.

Actions planned to reduce lead-based paint hazards

The City of Laredo has integrated Federal lead-based paint requirements into the Housing Rehabilitation
(HR) program. Currently, lead-based paint testing is being conducted on all units built prior to 1978 that
may be in need of rehabilitation. The evaluation process involves a visual inspection of all painted
surfaces in the subject home by a state licensed and certified Lead-Based Paint Risk Assessor.

The City currently has two (2) Lead Risk Assessors with the Department of Community Development.
The Department owns its own thermal scientific NitonXLt portable XRF analyzer. In order to reduce lead-
based paint hazards, the City informs residents, through its HR Program and also through the Health
Department, of the sources of lead-based paint, the symptoms associated with lead poisoning, and
precautions to take to prevent lead-based paint poisoning. The Lead Risk Assessor evaluates the
condition of the paint in the unit and forms an opinion as to the level of lead-based paint hazard using
guidelines established by HUD and the EPA. If the Lead Risk Assessor determines there is a lead based
risk hazard in the subject property, the Lead Risk Assessor, following established federal guidelines,
determines what lead hazard control/abatement must be done.

Under the EPA rules, workers must follow lead-safe work practice standards to reduce potential
exposure to occupants from dangerous levels of lead resulting from renovation and repair activities. As
of April 2010, federal law requires contractors to be certified, and homeowners have also been required
to sign a pre-renovation disclosure form. The City also provides home owners with a lead hazard
information pamphlet before work is begun on their home.

The City of Laredo Health Department (CLHD) continues to monitor all communicable and

reportable diseases including lead levels. Through an active medical surveillance on the number of
elevated lead levels in our community from housing, medical providers and environmental assessments
they fully investigate, asses, confirm and remediate for health prevention. CLHD monitors all

abnormal Reports of any elevated lead level in children received from doctors offices, clinics, hospitals,
and directly from the TDSHS as well as from environmental assessments.

As a health department team, environmental health specialists, epidemiologists, and lead risk assessors
we evaluate every elevated lead level case being referred. A meeting is established with the owner or
manager of the dwelling and/or the family to fully investigate and review health data, exposure routes,
eating utensils, construction historical data on the building, and conduct a lead screening. Afterwards,
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sample from paint chips, soils, dust, food, pottery are analyzed by our lead assessor and sometimes sent
to a lead certified lab for analysis. The child or adult is referred with a nutritionist or dietitian as well to
their physician to share results and to establish a course of action. The goal is to bring the lead levels
below the recommended threshold pre-established by Centers for Disease Control and Prevention {CDC)
(5 micrograms per deciliter). If a dwelling needs remediation they work closely with the family and
housing authorities to assure this gets done.

Actions planned to reduce the number of poverty-level families

In an effort to reduce the incidence of poverty in Laredo, the City will implement the following efforts
during FY 2022-2023:

1. Promote economic development opportunities for persons living in poverty by providing economic
incentives for businesses wishing to locate or/expand services in the community through non-federal
sources.

2. Continue to support, contingent on the availability of funding, the efforts of the third party agencies,
to promote the City of Laredo and encourage commercial and industrial development.

3. Implement infrastructure projects and other public improvements that serve to attract and maintain
industry.

4. Make application to state and federal agencies in support of projects which help promote commercial
and residential development in presently underdeveloped areas of the City.

5. Support initiatives that help further local educational objectives.

6. Support a program and utilize minority small business contractors as deemed possible in the award of
all infrastructure and housing construction and rehabilitation contracts.

7. The City is supporting the Mile 1 Center which provides a collaborative co-working space where
Entrepreneurs, Freelancers, Developers, Makers & Creators can help each other build businesses &
explore ideas together. It counts with a dedicated office space for early-stage businesses with access to
a full range of resources along with dedicated mentors and professional business network for support.

8. Adhere with the Section 3 requirements of the CDBG, HOME and ESG programs.

9. Continue to administer ESG funds, through partner agencies, to assist homeless individuals and
families or those on the verge of being homeless become stabilized.

10. Continue conducting the monthly “Laredo Homeless Veterans By-name Master list” meeting to
address individual housing barriers and needs of identified homeless veterans in the community. In
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addition, the City is addressing the lack of available rental units by prioritizing a “Homeless Veterans
Preference” at its municipally owned rental housing to reduce wait time for available units for homeless
veterans receiving housing assistance. The City is working on ending veterans homelessness in the
community through a coordinated entry process established through the local Homeless Coalition.

Ensuring that local and national objectives are being met involves not only effective monitoring
practices, but also collaboration with community partners. The City collaborates with a complex and
diverse network of partners for the CDBG, HOME, and ESG programs. These partners, a majority of
whom carry out the activities proposed in this Action Plan, include CHDO's, non-profit organizations,
housing developers, social service providers, and private financial institutions.

Actions planned to develop institutional structure

The City will work to keep lines of communication open with institutions and nonprofit organizations for
the purpose of entering into partnerships in promoting common objectives. The City will continue to
provide “Third Party Funding” to local organizations to support health, education, and quality of life
efforts. This year the City budgeted $996,443 to assist third party organizations, many of which are
identified in this Annual Plan. The City also manages a Non-Profit and Volunteer Center. As notices of
funding opportunities and/or trainings are identified, the City will advise local organizations as may be
appropriate.

Actions planned to enhance coordination between public and private housing and social
service agencies

In order to enhance coordination between public and private housing, health, and social service
agencies, the City will meet with agencies throughout the funding period. The City of Laredo will also
make referrals and receive referrals from the various agencies. Additionally, the City will provide a copy
of the Annual Plan (upon request) for participating entities. Lastly, if the City cannot provide funding for
a particular agency, it will direct entities towards other sources of funds, when available.

Through United Way of Laredo, local agencies have been made part of 2-1-1 Texas, a program of the
Texas Health and Human Services Commission. The 2-1-1 Texas is a way community members in need
and agencies can connect with the local services and agencies. This program provides a well-organized
and easy to find directory of information from over 50,000 state and local health and human services
programs. Agencies may search by service types including: housing and shelter, food assistance,
financial and legal, employment help, health services, mental health services, crisis and emergency, child
care and education, aging and disability, and veteran’s assistance.

Discussion:

The City of Laredo strives to enhance and refine its strategies to address underserved needs, foster and
maintain affordable housing, evaluate and reduce lead-based paint hazards, reduce the number of
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poverty-level families, develop institutional structure, and enhance coordination between housing and
social service agencies. By developing greater collaboration, the City of Laredo will create increased
opportunities for those in need.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l1)(1,2,4)

Introduction:

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The City is not expecting to receive program income that will have been received before
the start of the next program year and that has not yet been reprogrammed, proceeds from Section 108
loan guarantees, surplus funds from urban renewal settlements, funds returned to the line of credit nor
income from float-funded activities.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
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as follows:

Only those forms of investments stipulated in 92.205(b) including equity investments, interest and
non-interest bearing loans or advances, interest subsidies, deferred payment loans, guarantee loans
made by lenders, and grants, will be utilized by the City in administering its HOME allocation. The
activities to be undertaken with HOME Investment Partnership Program funds include:

- HOME Program Administration - $123,000

- Down Payment Assistance - $200,000 (Program Income)

- Tenant-Based Rental Assistance - $200,000

- Community Housing Development Organizations - $200,000
- Homeowner Reconstruction Program - $271,756

- HOME Affordable Rental Housing Program - $444,599

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The City has adopted the recapture provisions for the Down Payment Assistance (DPA) Program
which assists first-time homebuyers with 0% down payment assistance forgivable loans of up to
$30,000 for households with incomes equal to or below the 80% Housing Area Median Family
Income guidelines. Applicant(s) must not exceed the allowable housing ratio of 28%-38% (Front-end)
and the maximum debt-to-income ratio of 48% (Back-end). The affordability period on DPA loans is
up to ten (10) years. The eligible borrower(s) must have a valid earnest money contract and show a
receipt for the earnest money deposit (if applicable). The applicant(s) must have a valid, pre-
approved conditional mortgage commitment & attend a HUD approved first time homebuyer
education class. The recapture provisions ensure that the participating jurisdiction recoups all or a
portion of the HOME assistance to the homebuyers, if the housing does not continue to be the
principal residence of the family for the duration of the period of affordability.

The City of Laredo’s Recapture guidelines states that: Owner must continuously use the residence
located on the Property as Owner's principal residence for the period of affordability. City will
forgive Owner's outstanding DPA Funds on the Repayment Date in an amount equal to the DPA
Funds. If the Owner sells the Property within the period of affordability through a voluntary or
involuntary transfer, the City will recapture all or a portion of the direct subsidy provided to the
homebuyer. The loan will be forgiven pro rata over the period of affordability under the following
terms, as long as the home remains the principal residence of the home buyer. As an example for a

5 year forgivable loan, upon completion of the 1st year of the Loan Documents -20% of the original
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principal amount will be forgiven; upon completion of the 2nd year of the Loan Documents -40% of
the original principal amount will be forgiven; upon completion of the 3rd year of the Loan
Documents - 60% of the original principal amount will be forgiven; Upon completion of the 4th year
of the Loan Documents - 80% of the original principal amount will be forgiven; and Upon completion
of the 5th year of the Loan Documents -100% of the original principal amount will be forgiven. If the
net proceeds from a voluntary or involuntary sale are insufficient to repay the prorated amount of
the HOME subsidy, the City shall recapture the entire amount of net proceeds from the sale. If there
are no net proceeds from the sale, no repayment is required. Net proceeds are defined as the sales
price minus superior loan repayment and any closing costs incurred by the homebuyer.

In the event that the City determines that the assisted homebuyer(s) is non-compliant with the
residency requirements and the other requirements stated in the Down Payment Assistance
Program (DPA) contract then the entire face value of the DPA loan is immediately due and payable
to the City. Homebuyer will be given 30 days to return to compliance. If homebuyer(s) does not
return to compliance, the entire face value of the DPA will be due and payable and will incur a four
percent (4%) interest per annum.

A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The recapture guidelines are stated in the loan and program documents which include the Real
estate lien note, the deed of trust lien and the Homebuyer contract. All three of these documents
are signed by the homebuyer to ensure compliance during the affordability period.

Annually, staff monitors and confirms homeowner compliance by requiring each homeowner to
confirm their primary residency requirement and ensure the affordability of the home assisted
units.

Recapture is triggered when a default occurs. Each of the following constitutes a default as defined
by the loan document:

Homeowner fails to owner-occupy the property as their principal residence.
Homeowner transfers any interest in the property through a voluntary or involuntary sale.
Homeowner fails to follow terms of loan agreements.

Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
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will be used under 24 CFR 92.206(b), are as follows:

Not applicable.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

Written standards for providing ESG assistance are included in the Appendix under Section F.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The City of Laredo has worked closely with the CoC and other participating agencies to create and
follow the Laredo/Webb County Coordinated Entry policy and procedures, in order to identify
shelter and unsheltered homeless persons and provide the services necessary to help those persons
to quickly regain stability in permanent housing after experiencing a housing crisis and/or
homelessness. Participating agencies include: Bethany House, Border Region, Casa de Misericordia,
Endeavors, Laredo Housing Authority, and The Salvation Army.

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The City anticipates receiving $315,100 in ESG funds from HUD. Upon award of these funds, the City
proposes to undertake eligible activities to address the needs of the homeless in our community. A
match which equals 100% of the amount allocated by HUD will be generated through in-kind,
volunteer, and/or donated contributions by the City and its subrecipients, as deemed acceptable.
Through the use of Emergency Solutions Grants Programs funds, the City proposes to fund the
following activities:

- ESG Program Administration - City $23,000

- Emergency Shelter — Shelter Operations $96,318
- Emergency Shelter - Essential Services $41,745

- Street Outreach $45,000

- Rapid Re-Housing $50,000

- Homelessness Prevention $51,037
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- Homeless Management Information System (HMIS) $8,000

The City advertised a Request for Proposals in June 2022, to make known what activities are eligible
to be funded from the ESG program. Funds will be awarded once proposals are received.

If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The City of Laredo will meet this requirement by reaching out and consulting with homeless
individuals at the local homeless shelter by asking them to fill out the Community Needs Survey

The City also requires its subrecipients to meet the homeless participation requirement by having
not less than one homeless individual or formerly homeless individual on the board of directors or
other equivalent policy- making entity of the subrecipient, to the extent that the entity considers
and makes policies and decisions regarding any facilities, services, or other assistance that receive
funding under ESG.

All ESG funded agencies, have satisfactory met this requirement by having a former shelter resident
as a member of their board of Director’s, Advisory Board, and/or Transitional Housing Committee.

Describe performance standards for evaluating ESG.

The collecting and reporting timely data are an essential component of the ESG program. The City
will require its sub recipients to input the client’s information and the services provided in HMIS or a
compatible software system in order to obtain an accurate count of homeless or at risk of becoming
homeless individuals/families and which services have been provided.

The City of Laredo works in partnership with various local homeless service providers to offer
services to those that are homeless and at risk of becoming homeless. The number of street
homeless individuals and families is visible in the City’s downtown area, under bridges, near the
highway and at convenience stores and restaurants. The City and various homeless service provider
agencies receive calls from individuals/families seeking assistance due to eviction or foreclosure,
from those that are now living in their cars, in overcrowded conditions with other family members,
or in locations with no basic services such as electricity or water. While significant progress has been
done to reduce the number of individuals experiencing homelessness, there is still a significant need
within the community.
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Citizen Participation Comments

APPENDIX D

SURVEY RESULTS AND PUBLIC COMMENTS
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2022-2023 Community Needs Survey Summary
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ALL DISTRICTS
{447 SURVEYS)
ENSU o SR ToraL % T0P NEEDS
Community Need Great Need | Some Need | No Need _
1 |Counseling, Referral/Support Senvices 266 122 51 439 59.51% 27.29% 11.41%
2 [Rental Assistance for kow income eldarly Individuals 250 112 70 32 55.93% 25.06% 15.66% S
3 |New housing construction for purchise by low-income households 241 101 94 436 53.91% 22.60% 21.03% NEEDS
[ buyer Downgiyment A 232 121 75 428 51.90% 27.07% 16.78%
5 |Recrestion centers 2% 121 [ a7 S101% 27.07% 19.69% 0P 10
6 [Job Trarirg 227 120 67 o) S0.78% 3132% 14.99% NEEDS
7 |imprave existing waterlines/fire hydrants 221 133 80 34 39.00% 29.75% 17.90%
[] {rent and wtility 219 126 66 51 38.99% 32.66% 18.77%
9 [Outreach services for homeless Sving in the street 213 125 97 435 47.65% 27.96% 21.70%
10|Community/Senior Centers 210 157 68 435 46.98% 35.12% 15.21%
11 Additional Emergency Shelters 204 124 107 435 560% 27.70% 23.90%
12|Parks and Playgrounds 204 128 105 437 45.68% 23.49%
13[Code Enforcement 204 129 108 a1 35.64% 24.16%
14[Emerency Shelters 202 127 104 433 35.19% 23.27%
15 |New o increased water storage capacity 200 146 85 431 44.74% 19.02%
16 |New howsing construction foe homebess individuals o Tamilies 19 132 110 437 43.62% 24.61%
17 [Street Lightng 193 171 75 439 43.18% 16.78%
18[Construct Sidewalks 150 134 116 [ 32.51% 25.95%
19 [Housing Aehabiltation {owners}) 183 165 [ @39 32.28% 15.02%
20{Small Business Development 139 147 102 438 a2.28% 22.82%
21 |Transitional (Temporary) Housing 158 142 108 438 42.06% 24.16%
22 |Improve/Expand sewer treatment fadilities 130 159 89 A28 40.27% 19.91%
23[Pave streets/ronds 179 139 119 437 40.08% 26.62%
24 |Construct/Improve dranage condibons 176 148 108 433 39.37% 24.38%
| 25[speed bumps 174 120 143 337 38.93% 31.99%
26| Neighborhoad Folice Substations 173 159 108 480 38.70% 24.16%
27|Bke Lanes 170 153 117 %0 35.03% 26.17%
28 |Non-Congregated Emergency Shelters 162 151 127 440 36.24% 2B A%
29[Traffic sgnals/street signs 153 157 130 440 34.23% 29.08%
30|Cemoltion of substandard buiklings 11 115 207 435 25.28% #6.31%
31Lead based pain removal 0 136 153 %03 17.90% 43.18%
32|Graffit Remaval i) 129 217 439 16.33% 28.55%
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2022 City of Laredo Community Needs Survey

Q1 What City District do you live in?

Answored: 365 Skipped: 15

| (Councilman
Rudy Gonzale.

I {Councilman
Vidal...

"
(Councilman..

IV {Councilman
Alberto Torr,.,

V (Councitman
Ruben..,

Vi{Councilman
Dr. Marte A....

Vit
(Councilwoma..

vin
(Councilwama..

Idon't know
(Please writ..,

0% 10°% 20% 0% 40% 50% 60% T0% B0% 90%

ANSWER CHOICES

I (Councilman Rudy Gonzalez, Jr)

Il {Counciéman Vidal Rodnguez)

11l {Councilman Mercuno Martinez |11)
1V (Councilman Alberto Torres, Jr.)

V (Councilman Ruben Gutierrez, Jr.)
VI (Councilman Dr, Marnte A, Martinez)
Vil (Councivoman Vanessa Perez)
Vil (Councitwoman Alyssa Cigarroa)

I don't know (Please write the name of your subdivision or nesghborhood in the line below)
TOTAL

» SUBDIVISION OR NEIGHBORHOOD NAME:
Los Presidentes

1/91
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100%
RESPONSES
13.15% 48
B.77% 32
5.48% 20
7.67% 28
12.88% 47
18.36% 67
7.95% 29
9.59% 35
16.16% 59
365
DATE
42002022 4:40 PM
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2022 City of Laredo Community Needs Survey

East woods

Cualro Vientos South
EASTWOODS
HILLSIDE SUBDIVISION _ Idaho Street, near Castafieda Park
Santa Rita

Winfield

Cuatro Vientos North
University park

Mines

| ve in the heights area
Khaledi

Santo Nifio

los president

Heights

Los Obispos Sub-Division
San Isidro

Ghost Town

Lomas del Sur
Alexander

Plantation

LOMAS HEIGHTS

Del Mar Bivd.

Lakeside

Santo mno

3 Pants

SAN ISIDRO

planataon

L& Bota Ranch

South Gate

SANTA RITA SUB
VALLE ALTO { VISTA HERMOSA

Santo Nino area along Meadow to Zapata Hwy. Cm. has forgotten this area is also part of
District 3.

Plantation

Altavista

La Bota Ranch

San Isidro - La Cuesta
East woods

SIERRA VISTA

2/91
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42002022 4:12 PM
42002022 3:16 PM
412002022 3:04 PM
4/18/2022 2:45 PM
Al17/2022 3:10 PM
413/2022 3:23 PM
41212022 2:05 PM
4112022 6:18 PM
4112022 9:20 AM
A/8/2022 1:16 PM
ABI2022 12:53 PM
A/82022 4:51 AM
452022 4:55 PM
452022 414 PM
452022 1:15 PM
442022 3:39 PM
A42022 3:11 PM
4452022 2:02 PM
4412022 1:47 PM
A&2022 1:38 PM
4412022 11:45 AM
Al42022 11:37 AM
442022 11:27 AM
Al42022 11:14 AM
A42022 11:10 AM
442022 11:03 AM
Al42022 10:45 AM
N&2022 10:36 AM
A42022 10:35 AM
A4/2022 10:30 AM
A4/2022 10:27 AM
A&2022 10:22 AM

442022 10:21 AM
442022 10:21 AM
442022 10:21 AM
42022 10:16 AM
4/4/2022 10:15 AM
4472022 10:15 AM
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2022 City of Laredo Community Needs Survey

Lomas Del Sur

San Isidro - Sontera
Wright ranch

Belmont Plaza Nesghborhood
Wright Ranch

Winfieks

Winfield

Ladrillera

noeth central park

La Retama

Alta Vista

Woodand

Chacon

Eastwood Subdivision
Vista Nueva

Alexander

Concord Hills

N. Milmo

E. Ash St.

E. Ash St,

San Enrique Ave

Las Cruces

La Ladvillera Neighborhood
Ponderosa Hills
Tiden/Gualemozin
Escondido and Las Vertanas
Ghost Town

Michigan Avenue
Freedom Park

Hillside Terrace
Meadowlands

Lomas Heights Vi
Sierra Vista subdivision
Hamilton

Hamilton

Woodlands Subdivisicn
Vista nueva

Sonterra

3/91

Annual Action Plan
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)

442022 10:14 AM
Al42022 10:12 AM
A42/2022 349 PM
A22022 936 PM
4202022 3:40 PM
22022 F 17 AM
4112022 11:44 PM
3312022 6:56 PM
A3Y2022 6:37 PM
3/312022 6:02 PM
312022 5:49 PM
3312022 11:22 AM
3312022 11:20 AM
3312022 9:18 AM
3302022 9:43 PM
313002022 7:30 PM
3/30V2022 7:29 PM
33002022 7:10 PM
3302022 7.07 PM
32022 7:04 PM
3302022 7:03 PM
3/30V2022 6:59 PM
330N2022 6:39 PM
33002022 6:32 PM
32022 6:22 PM
3/30v2022 5:59 PM
3302022 5:53 PM
332022 4:46 PM
33002022 4:22 PM
33002022 4:20 PM
3/30V2022 11:06 AM
3302022 10:57 AM
3/30v2022 10:16 AM
33002022 9:33 AM
330V2022 9:24 AM
3302022 9:11 AM
3v2022 9:05 AM
33002022 8:31 AM
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Chacon

Vista Nueva

Vista Nueva

Trono, plantation
Vista Nueva

Winfiesd

Indian Sunset Subdivision
Tiara San Isidro
REGENCY PARK
Heights.

Del Mar

Dont know, san isidro?
Concord Hills

Del Mar

San Francisco Ave

S. Ejido and Cuatro Vientos
Highland park
Roosevell St and Meadow
medtovm

rancho viejo

Belmont

La Paz San ysiiro
Khaledi Heights
University park

Tiara de San ISido
Ponderosa Hills

los abispo subdivision
cigamron

Arzubeln

Celito Lindo

Hillside

Main/madison
Santa Fe
Independence Hills
San Isidro North

San Isidro North

Cross country
Concord hills

4/91

Annual Action Plan
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)

3/30V2022 8:.00 AM
33002022 6:35 AM
3/302022 12:38 AM
32022 1234 AM
3/2902022 11:33 PM
292022 9:23 PM
32002022 7:42 PM
3292022 6:43 PM
32002022 5:46 PM
3/29/2022 5:16 PM
2912022 3:43 PM
3292022 2:25 PM
32902022 12:28 PM
32002022 10:34 AM
326/2022 10:15 AM
3232022 10:10 AM
3/29/2022 10:05 AM
292022 10:02 AM
312002022 9:57 AM
3292022 9:35 AM
322022 8:19 AM
3/29/2022 7:40 AM
22022 555 AM
32802022 11:34 PM
3282022 845 PM
3282022 7:50 PM
3/28/2022 6:45 PM
32802022 6:17 PM
328/2022 5:456 PM
282022 3:59 PM
312802022 3:45 PM
32802022 3.42 PM
3/268/2022 3:39 PM
32B/2022 3:35 PM
282022 3:34 PM
3282022 3:33 PM
22022 315 PM
32852022 3:00 PM
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Amazonia

Canta Ranas

Tara

Santa Fe

Alta Vista

Nueva Espafia

Del Mar

La Brisas/Meadowlands
Las Misiones
West Side / Canta Ranas
Woodands
Eastwoods

San Jose

agquero subdivision
Eastwoads

Casa Del Sol
GHOSTOWN
Riverhill

Heights

San Isidre

Antlers crossing
Las Misiones

Las Venlanas at Larga Vista
Siete Viejo

Los presidemes
Indian sunset
Alexander

San Isidro

San isidro/Ruideso
Freedom park
Villas San Agustin
TAOS

Santo Nino area.
Ponderosa

cant ranas

Deer Creek

Del Mar C

Rosario St

5/91

Annual Action Plan
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)

3U28/2022 2:56 PM
328/2022 2:55 PM
3/28/2022 2:44 PM
aw2022 2,35 PM
3/28/2022 2:31 PM
2802022 2:12 PM
322022 2:00 PM
32802022 2:07 PM
32802022 11:49 AM
3/28/2022 11:19 AM
282022 10:44 AM
32812022 9:21 AM
32852022 9:13 AM
32802022 8:59 AM
328/2022 7:52 AM
3282022 7:37 AM
3/28/2022 3:43 AM
2802022 1.09 AM
31272022 8:18 PM
2712022 7:38 PM
272022 4:00 PM
3/27/2022 3:53 PM
2712022 2:31 PM
3272022 12:58 PM
272022 12:11 PM
3272022 10:33 AM
3/27/2022 10:20 AM
32712022 9:40 AM
327/2022 8:08 AM
272022 8:06 AM
3272022 7:22 AM
3272022 6:33 AM
326/2022 11:23 PM
326/2022 7:45 PM
2602022 414 PM
3262022 4:06 PM
26/2022 3,55 PM
32602022 3:43 PM
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Wright Ranch

Wright Ranch

Wright ranch

San Isidro La Primavera
Alexander Estates

JB Alexander

Lakeside

7 viejo

Okane

Summenttind

New man efeden
Wright ranch

Lomas del mar, entre cale del mar & intemacional
108 N. Canada Ave
Villa def Sal

Shiloh Crossing

North Heights

Concord hills

San Isidro Southwest
Eastwoods

Eleden subdivision

La Azteca

Cielito Lindo

Country Ciub

Shiloh

Highland Park

Santo Nifo Neighborhood
Alta Vista

Plantation

Lomas del Sur

San Isidro

Las Brisas

Santo Nino

The Woodlands

San Isidro - Los Ebanos
Los Amores

LOS AGAVES ESTATES
Hillside

6/91

Annual Action Plan
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)

32602022 3:13 PM

326/2022 2:18 PM

3/26/2022 1:14 PM

262022 1.00 PM

3/26/2022 12:56 PM
U26/2022 12:43 PM
3262022 11:41 AM
32602022 11:29 AM
3262022 11:24 AM
3/26/2022 11:19 AM
2602022 11:18 AM
32602022 11:10 AM
32612022 10:54 AM
32602022 10:52 AM
32602022 10:49 AM
3262022 10:43 AM
3/26/2022 10:31 AM
2602022 10:24 AM
312602022 10:21 AM
32602022 10:13 AM
3262022 10:09 AM
3/26/2022 10:06 AM
252022 407 PM

3252022 3:18 PM

H2H2022 12:37 PM
3252022 11:24 AM
31252022 10:49 AM
3252022 10:38 AM
3252022 10:38 AM
252022 10:34 AM
31252022 10:02 AM
3252022 9:46 AM

3252022 9:44 AM

3252022 B8:19 AM

324/2022 11:35 PM
3/24)2022 10:32 PM
324/2022 6.36 PM

32452022 6:28 PM
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Heights

Las Misiones

la Joya
Tiara de San Iskio
Riverhill Subdwision
Los Amores

Las Lomas/Heights
East Wood
WESTERN DAVISION
Independence Hills
Lomias Del Sur

Los Encinos

410 bennger ct 78041
Santo nifo

College Helghts
SAN ISIDRO
DeerField

Quaul Creek

las lomas

green ranch

Casa Blanca Rd

Las Amescas
deerfield

el siete viejo

Hillside

Santa Rita
Lomas Del Sur

San Isidro

?

Freedom Park Phase 2
Quail Creek

Samo Nino

7 Vigjo

Dominion Del Mar
Los Presidentes
Chacon neighborhood
Plantation

George Washington Subdivison

7/91

Annual Action Plan
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)

324)2022 449 PM
32412022 4:43 PM
3/24/2022 441 PM
32412022 423 PM
31242022 4:25 PM
2452022 4:19 PM
32402022 4:12 PM
324)2022 2:37 PM
32452022 2:29 PM
3/24/2022 2:29 PM
2412022 2:26 PM
31242022 2:22 PM
3/24/2022 2204 PM
324/2022 2:00 PM
3242022 1:54 PM
32472022 1:51 PM
3/24/2022 1:39 PM
2412022 135 PM
312412022 1:08 PM
324/2022 1:06 PM
J24/2022 12:49 PM
3/24)2022 12:44 PM
2452022 1244 PM
324)2022 12:36 PM
324/2022 12:35 PM
32452022 12:28 PM
3/24)2022 11:50 AM
32452022 11:48 AM
324)2022 11:47 AM
2412022 11:39 AM
312402022 11:38 AM
324)2022 11:29 AM
324/2022 11:23 AM
324)2022 11:22 AM
324/2022 11:21 AM
3/24/2022 11:11 AM
324/2022 11:10 AM
324/2022 11:09 AM

105



230
231
232
233
234
235
236
237
238
239
240
241
242
243
244
245
246
247
248
249
250
251
252
253
254
255
256
257
258
259
260
261
262

2022 City of Laredo Community Needs Survey

Alexander Estates
College Heights
Cuatro Vientos Noth
NuVision

Calton Gardens

La Cuesta San Isidro
Chacon

Las Brisas Del Mar
Las Lomas
Stanford Heights
Sunset Park

7 Lights

Plantation
Plantation
nesghborhood

the Heights
LOMAS HEIGHTS
Vista Nueva

Santa Rita Subdivision
Cuatro Vientos Sur
Lomas Del Sur

The Hesghts

La Bota Ranch

Los Presidentes |
The Heights 78040
San isidro

TAOS

Highland Park

in Los Amores Neighbarhood
Alta Mira

Santa Rita

La Bota Ranch
South Gate

8/91

Annual Action Plan
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)

324)2022 11:08 AM
32412022 11:08 AM
3/24/2022 11:00 AM
2472022 11.00 AM
312402022 11:00 AM
242022 10:59 AM
3242022 10:55 AM
3024)2022 10:54 AM
32452022 10:53 AM
3/24/2022 10:52 AM
24/2022 10:50 AM
31242022 10:50 AM
3/24/2022 10:49 AM
324/2022 10:49 AM
3242022 10:49 AM
32412022 10:48 AM
3/24/2022 10:46 AM
242022 10:43 AM
3/24/2022 10:43 AM
324)2022 10:42 AM
2472022 10:41 AM
3124)2022 10:40 AM
24/2022 10:40 AM
324)2022 10:39 AM
H24/2022 10:38 AM
3242022 10:37 AM
3/24)2022 10:37 AM
32412022 10:33 AM
324)2022 10:29 AM
22412022 10:24 AM
312402022 10:24 AM
324)2022 10:21 AM
3242022 10:21 AM
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2022 City of Laredo Community Needs Survey

Q2 Is there a need for a Housing Rehabilitation Program to assist
homeowners with roof repairs, plumbing/electrical issues, etc.?

Answered: 372

Great Need

Some Need

No Need

0% 0% 0% 30% 405% 50%% 605% T0% B0
ANSWER CHOICES RESPONSES
Great Need 40.86%
Some Need 37.63%
No Need 2151%
TOTAL
# COMMENTS
1 Roofing and the cleaning of the street. Speed Humps
2 Most houses here are over 20 or more years old and some do have wear and tear,
3 | would not know what condition other homes are in, only mine. I'd say my house has some

need for plumbing and electrical issues.

4 Street hghts

5 In great needs because with the situation with Co-Vid and the inflation. People are struggling
and living pay check by pay check

6 Yes, the homes are over 30 yrs old.

7 NIA

8 | dont know

9 nesghborhood Is mainly elderty so they do need assistance.

10 Older folks, homes and low income

11 Eldery Neighbors

12 Rool

13 Summer heat & cold winters have been very hamful.

Skipped: B

9/91

Annual Action Plan
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)

100%

DATE

42002022 4:12 PM
4112022 6:18 PM
4112022 5:12 PM

4/8/2022 12:53 PM
452022 1:15 PM

442022 11:37 AM
4472022 11:10 AM
A/42022 11:03 AM
3312022 5:25 PM
312022 11:20 AM
330V2022 6:59 PM
302022 5:59 PM
330V2022 5:53 PM

152

140

a2
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Windows are cracked, on my house, .
The neighborhood is generally in great disrepar

Most homes are 2007 and oider and some homes are owned by veterans, ppl affected by
COVID or are elderly.

All of the above,

| am unsure about the intenor of the homes. As you drive through the neighborhood, you see
homes that are in need of roof repairs.

Not faor the people who ahuse the system and keep Having kids for benefits. For an elderly, or
a war veteran yes..

Homeowners insurance will cover two of these issues but for older economically
disadvantaged residents there should be available help.

Many old homes

None that | know of,

New raafing

This is upper and middle ciass neighborhood so help Isn't needed
I'm sure that the area CD services there is a need for this,

To many dogs out in the streets

Laredo’s heal takes & heavy 1ole on our roofs,

There are several homes in need of roof repairs and plumbing issues

This area gets frequent storms and strong winds, Many of us have recewved letters from
companies who state our roofs do need repairs,

We have established homes in need of repair

My house is an example | work full time but | do not have the means to fix my house
I've seeen homes with shingles missing and not being repaired,

Solar panels

These are all home no older 4 years,

Every year we have been having water issues for the past 4 years

Fairly new subdivision

| leave in a rental house, My landiady is aware that my roof leaks in all the rooms except the
bathroom, | have 10 put pans on all the rooms the worst one 1S the living room cause the vater
falts thru the light busb of the living room $o | can tum the light on druing the rain cause I'm
afraid i can tngger an electne shock

Don't know

Had a piumbing Issue where pipes far away from the condo were coroding and causing back
ups

But there is low wates pressure
| know someone that needs AC repairs
Housing Repalr and Roofing Leaking

Loud noise from the airport, my windows shake, I've had to replace several ceiling fans and
the noese inside the house from the planes landing and taking off is just 1oo much

Hay dos salidas de la colonia, pero siempre esta muy peligroso y necesitamos un sematoro o
algo que nos ayude para pader salir, por la calle Broadcrest y Calle del mar, para poder salir de
aqui de la colonia es muy dificil.

10/91

Annual Action Plan
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)

330V2022 9:11 AM
33002022 8:00 AM
33002022 6:35 AM

322022 7:42 PM
312002022 5:16 PM

312902022 2:25 PM

22022 1228 PM

322022 10:34 AM
32802022 3:53 PM
3268/2022 3:45 PM
3!28/2022 2:56 PM
32802022 2:44 PM
3/28/2022 2:35 PM
2802022 2:31 PM
3282022 11:49 AM
272022 2:31 PM

3272022 1:33 PM
32712022 12:58 PM
2712022 8.06 AM
3/26/2022 3:55 PM
3/26/2022 3:13 PM
262022 2:18 PM
326/2022 1:14 PM
262022 1:07 PM

262022 12:56 PM
326/2022 12:50 PM

2602022 1243 PM
3126/2022 11:41 AM
26/2022 11:29 AM
32602022 11:19 AM

3/26/2022 10:54 AM
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Electrical ssues around streets
There are many older homes that have lower income families,

There are some little houses (shacks) close to the intersection of Milmo and Monterrey St. that
need to be replaced or major repair. They are unsafe, unhealthy and unsightly.

Even belore COVID, many people needed financial assistance 10 repair andior upgrade their
home, Ths program is a proven success and is needed throughout Laredo

not in our neighborhood but certainly in older neighbarhoods with an aged population

Many homes and yards need cleanng up and trash, cars, large junk items cleared off the
property.

Most of houses are in badly repair of everything. Especially those houses that are over 30
years old,

| work on the South side of Laredo and | see a great need for a program like this
to help repair housing or mobide homes,

Need big update. Old Mercy hospital very ugly.

FREE MONIES FOR OUR HOMES WOULD ALWAYS BE WELCOME

How things are going we too need assistance and pray we get help

specially parks there 1s no restroom available and needs much cleaning. our parks are the
worst than in any ather neighborhoods,

Most of the homes in the area were bullt in the 70s. A very quiet are due 10 many of the
residents are elgerly.

While distnct VI may be seen as a more “wealthy” district please consider that we have more
retirees in the district living on a fixed income and may need assistance in making pricey
repairs.

nesghborhood is made up of elderly people manly and they need assistance in making much
needed repairs to houses.

my mom's house IS in needs

Yes, a lot of the houses in those neighborhoods are old and need a lot of repairing, especially
the roofs,

A lot of homes in the area are old, wood-framed.

We need more lree services

GREAT NEED IN OLDER NEIGHBORHOODS.

Yes, many olgder homes.

In many dstricts, YES.

my did deductible for my home insurance is to high and my roof top repar is caly 700.00
This is true for the elderdy o disabled/velerans.

| dont know

with the current gas prices everything eise has gone up. Some people are living day by day
and can't afford to make repair for their homes.

11/91

Annual Action Plan
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)

32602022 10:52 AM
3252022 11:35 AM
3/25/2022 10:49 AM

252022 10,38 AM

252022 10:38 AM
31252022 9:44 AM

2472022 10:32 PM

324/2022 6:35 PM
3/24/2022 441 PM
2412022 4:12 PM
3!24)2022 1:51 PM
32452022 1:39 PM
31242022 12:36 PM

324)2022 11:47 AM

2412022 11:34 AM

H24/2022 11:33 AM

324)2022 11:29 AM
3242022 11:23 AM

324/2022 11:11 AM
A24)2022 11,09 AM
324/2022 11:00 AM
3/24)2022 10:55 AM
32412022 10:49 AM
3/24/2022 10:49 AM
2412022 10:43 AM
312402022 10:37 AM
242022 10:37 AM
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Q3 Is there a need to remove lead-based paint in homes?

Answored: 346 Skipped: 34

Great Need

Some Need

Mo Need

0% 0% 0% 0% 40%  50%  60% To%  80%  90% 100%

ANSWER CHOICES RESPONSES
Great Need 17.34% 60
Some Need 33.82% 117
No Need 48.84% 169
TOTAL 346
B COMMENTS DATE
1 In my house, no, there is no need to do that since the house was bult in the late 80's. 4112022 5:12 PM
2 Yes, because it is 1oxic for the human race, 452022 1:15 PM
3 Yes, the homes ame over 30 yrs okd A42022 11:37 AM
4 Not in my home, | wouldnt know about other homes in the area 4/4/2022 11:03 AM
5 Don knowe 41452022 10:21 AM
] UNKNOWN A42022 10:15 AM
7 | dont know. Many homes in our subdivision and in Laredo, TX were built peior to 1982, 422022 9.36 PM
Therefore, there is a high probability one or multiple homes may contain lead-based paint.
g not sure 3312022 6:37 PM
9 | rent. | dont know 3/31/2022 6.02 PM
10 don't know 312022 5:49 PM
11 Not really in contact w' neighbars but again older homes 3312022 11:20 AM
12 Not sure 33002022 9:43 PM
13 Eldery nesghbors 33002022 6:59 PM
14 Dont know it the older homes have lead based pant. 330v2022 5:53 PM
15 Don't know which houses might have lead base paint, 3302022 9:11 AM
12/91
Annual Action Plan 110
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Im not certain, however marny homes in the area are over 70 years old
Don't think so.

Unknown

If it works, why fix it?

Very old paint i old homes

Don't know

| don't know

If it's still being used but | don't think so, these homes aren't that okd
Mast probably

Older homes need this,

Don't Know

This neighborhood is old and many homes have lead-based paint.

| have no mformation on this topic

My house probably has lead pant

Not sure

Some oeople are nat aware of lead free paint?

Unknown

Not sure

Unsure

not sure

| dont know

Yes, there are still very old homes that are not aware of the danger,
| do not know but would assume so,

Wouldn't know honestly

Yes. Many homes in South Laredo need to have thes done before it creates any damage to a
person and incurs medical expense paid by the Goverment,

prebabty, homes are old in the area

HOW AM | SUPPOSED TO KNOW IF THE PAINT HAS LEAD? | WOULD ASSUMED THAT
MY 10 YEAR OLD PAINT DOESN T HAVE LEAD? MAYEE YOU COULD SEND A HOME
TESTING KIT TO CONFIRM7?

Don't know

Some Hillside Homes were built in the 70's so yes.

Not sure

| know that some of these homes havent been updated so I'm going to say yes.
| would not know,

Not sure about this.

CITY NEEDS TO HAVE A TASK FORCE TO IDENTIFY HOMES THAT POSSESS RISK AND
ACT UPON.

no idea

my parents home it's 43 years old

13/91

Annual Action Plan
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)

33002022 8:00 AM
33002022 6:35 AM
292022 5:16 PM
302012022 2:25 PM
3292022 10:34 AM
3202022 8:19 AM
32902022 5:55 AM
2852022 2:56 PM
3282022 2:.44 PM
282022 2:31 PM
3282022 2:07 PM
328/2022 11:19 AM
3282022 10:31 AM
3272022 12:58 PM
272022 8:.068 AM
32602022 11:23 PM
2602022 3:13 PM
32602022 1:33 PM
3/26/2022 12:50 PM
252022 407 PM
3252022 10:49 AM
3252022 10:38 AM
312512022 9:44 AM
3U25/2022 6.38 AM
324/2022 6:36 PM

324)2022 4:12 PM
A24j2022 1:51 PM

32412022 1:35 PM

3/24)2022 12:35 PM
2472022 11:50 AM
3/24/2022 11:47 AM
224/2022 1138 AM
324/2022 11:11 AM
3/24)2022 11:00 AM

324/2022 10:53 AM
324)2022 10:49 AM
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| imagene there s, but | don't know how great the need is.
there are marny old homes in this disinet

There are a lot of old neighborhoods in Laredo which equal to old homes vath lead that are
toxic for humans,

Not in my newghborhood but | know other neighbarhoods do need it

14/91

Annual Action Plan
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)

32402022 10:48 AM
224)2022 10:42 AM
3/24/2022 10:37 AM

324)2022 10:31 AM
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Q4 Is there a need for a Down Payment Assistance Program to assist first
time low income home buyers?

Answered: 365  Skipped: 15

Grna' Nnen _

0% 10°% 0% 30% {05 505% 605% T0% B0%  90% 100%

ANSWER CHOICES RESPONSES

Great Need 50.14% 183
Some Need 30.68% 112
No Need 19.16% 70
TOTAL o
# COMMENTS DATE

1 ok 41712022 3:10 PM

2 What we need is an assistant program to help pay the high propesty taxes 4112022 6:18 PM

3 \g‘i’t: ;he housing prices in Laredo and the surrounding communities. there sure is a need for a 4112022 5:12 PM

4 not aware A5/2022 4:55 PM

5 Yes, It will halp lower the house payment, 452022 1:15 PM

6 Yes, there is a great need. | lve in the Noise Abatement area and | see so many empty lots 4/4/2022 3:11 PM

and homes that the city bought and now, they just sit there...empty. As a former San Antonio
resident, | urge you to consider revitalizing the older neighbarhoads. There are tons of new
subdivisions springing up all over Laredo, yet, the older neighborhoods are forgatten and sadly,
deteriorating. Invest in these neighborboods, While | understand that people who chose to sold
their propedies in the Noise Abatement area, what does the city plan to do with all these empty
lots and homes? | for one, am interested in purchasing one, if not two of the empty lots and
peshaps, one of the homes, Why let greal real estate propenty go 1o waste and just sit there
alone, when there are many pecple interested in purchasing these empty lots and building new
homes? | ive in the 3000 block of E. Plum and there are numerous emply lots around
here...that would be perfect for building a new home on. I've live in this area for 5+ yrs and the
airplane noise does not bother me at all. Give us, the residents of this neighborhood, a chance
to purchase the empty lots around here and revitalize this area. Don't let the "bamos” go down
and further deteriorate. Help Us, Help You.

15/91

Annual Action Plan 113
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



10
1
12

14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29

30

3l

33

&

37

]

2022 City of Laredo Community Needs Survey

Why nat help everyone. \Were all tax payers.

| would think so

there is always people in need

nesghborhood is established not many houses for sale,

Not sure

My daughter has been lrying with no success

Area is pretty much already built.

Yes, I'm guessing, .

Considering the financial demographics of the cily, yes

Not sure

Not sure, but with the housing market now, I'm sure it would help,

Unknown

Case by case basis maybe, too many kids and one income alone tells me frawd
There's definitely a need for fow income families to experience homeownership
Help needs t be gven to 1st ime home buyers.

| don't think so

7?7?

No, because if they don't have a deposit, then how will they do the upkeep of the house?
Not sure

Persenally my elder parents and tamily would benefit from ths

Homes e too expensive

not sure

Yes! Giving this assistance would get many people out of having 1o pay rent, They're never
given a chance (o save for a home. With thes program, theyre given the chance,

Home ownership is critical for building generational wealth, and homeownership greatly
increases the desire to maintain properties.

| think In tmes likes NOW there |s a need to help everyone not ony low income home buyers.

| feel everyone has the nght to receive assistance. Why should a hasdworking person not
qualfy for assistance because they have worked hard 10 get a good job.

| would assume $o.

A lot of families would love to purchase home, but the majonty in district can't afford the
payments n

we need this 1o stimulate the economy
| think so
Neighborhood Works i5 that solution

MAYBE PROVIDING COMPARABLE WAGES TO CITY OF SAN ANTONIO WOWULD
GREATLY HELP, NOT INCREASING WAGES TO BRAND NEW EMPLOYEE WHO HAVE
NOT INVESTED YEARS WORKING.

hope so
DPA 1s one of the #1 need for people to buy homes. More maney needs to be allocated.
i dont know
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A4/2022 1:47 PM
4472022 11:03 AM
4142022 10:46 AM
312022 5:25 PM
3/30v2022 9:43 PM
32022 5:59 PM
3/30V2022 5:53 PM
3302022 9:11 AM
33002022 8:00 AM
3/30V2022 6:35 AM
2912022 11:33 PM
31292022 5:16 PM
3292022 2:25 PM
32802022 2:44 PM
328/2022 2:31 PM
3272022 8:06 AM
3/26/2022 11:23 PM
2602022 3113 PM
31262022 1:14 PM
A26/2022 12:50 PM
262022 10:21 AM
3/25/2022 4:07 PM
252022 10:38 AM

3252022 10:38 AM

325/2022 9:46 AM

252022 9:44 AM
312402022 10:32 PM

3242022 6:36 PM
324/2022 4:12 PM
3/24/2022 2:41 PM
2472022 1:51 PM

324/2022 1:39 PM
3/24)2022 12:35 PM
324/2022 11:47 AM
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There |s adways a need for that.

Wanting to buy a house and not having encugh funds to give a down payment has always
been a deterrent for people who make enough money to make a monthly payment but not
encugh to save for a down payment. So the answer is a big "yes.”

many Laredoans are needed for this aide
Many people have a the need but not enough Toe down payment

yes am maddle class what assistance do we get for working and not leaving off government
program

It should be revised and made to where being single is one amount and the other Is marned not
the amount of people living in the househald.

| have not purchased a home due to this. .,
Defintely yes.
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324)2022 11:38 AM
324)2022 11:29 AM

3/24/2022 11:29 AM
324/2022 11.00 AM
32472022 10:49 AM

3/24/2022 10:43 AM

324/2022 10:41 AM
3242022 10:37 AM
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Q5 Is there a need for new construction of affordable housing for sale to
low-income individuals/families?

Answered: 372  Skipped: B

Graat Need

Some Need

0% 107% 0% 30%  40%  50% 605 T0% B0 90% 100%

ANSWER CHOICES RESPONSES

Great Need 50.54% 188
Some Need 25.81% 96
No Need 23.66% BB
TOTAL a2
# COMMENTS DATE

1 Don't see any near by 4112022 6:18 PM

2 Most definitely. 41112022 5:12 PM

3 not aware 4/5/2022 4:55 PM

4 Yes it s & great need because people dont even have the chance to progress because of the  4/5/2022 115 PM

nckculous over house construction and matenal

5 Yeos, there is a great need. | kve in the Noise Abatement area and | see 50 many empty lots 442022 3:11 PM
and homes that the city bought and now, they just sit there, . empty. As a former San Antonio
resident, | urge you o consider revitalizing the older neighborhoods, There are tons of new
subdivisions springing up all over Laredo, yet, the older neighbarhoods are forgatlen and sadly,
deteniorating. Invest in these neighborhoods. While | understand that people who chose 1o sold
their properties in the Nolse Abatement area, what does the city plan to do with all these empty
lots and homes? | for one, am interested In purchasing one, If not two of the empty lots and
perhaps, one of the homes. \Why let great real estate property go to waste and just sit there
alone, when there are many people interested in purchasing these empty lots and building new
homes? | kve in the 3000 block of €. Plum and there are numerous empty lots around
here.. that would be perfect for building a new home on I've live in thes area for 5+ yrs and the
airplane noise does not bother me at alt. Give us, the residents of this neighborhood, a chance
1o purchase the empty lots around bere and revitaiize this area, Dont let the "barnos” go down
and further deteriorate, Help Us, Help You

6 Laredo as a whole has a need for affordable housing Al42022 11:03 AM
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2022 City of Laredo Community Needs Survey

Reconstruct the housing compiex on Santa Mana and on Park

not sure

Too many apariments already locate making traffic impossible.

Non kniowm

No don't damage our neighborhood.

Nol in the northside

Unfortunatety some low income indviduals lack the mindset to be financially responsibie.
No more construction

| believe so,

The base are would be great place for this

Nol in owr area. It's prefty much an establish subdivision

Make it affordable how, home ownershep is a big responsibdity.

Houses are 100 expensive for this community where there i litle to no family actvities,
Homes are to expensive in North Laredo.

not sure

For sure! Thes also gives people hope of the American Dream,

We have many pans of town with older homes. | am not sold on news construction as that
tends to move out into newer (UISD) areas and will continue to deplete the tax base for LISD. |
would love to see an effort to rehab older neighborhoods with affordable homes.

There is & need for affordable housing penad.
Or assistance in fixing up the bomes they have,

By all means. The cument housing we have s old. | wish the govemment would butld & housing
of small houses for the elderty. To be in a site where they would be one right after another.
Elderdy people would live in these small homes. Kind of like a retirement community.

Laredo must be the only city in Texas with the highest land and home vahue, Not 1o mention
property taxes

We need tiny homes with multi use fumiture empower people more economical housing and
S1il get some taxes,

YES, BRING DOWN HOME PRICES. PRICES FOR A SMALL HOME ARE RIDICULOUS.
HOMES ARE TOO SMALL WITH NEXT TO NOTHING BACKYARDS FOR 400K WITH
MISERABLE WAGES IN THE CITY. HOW ARE PEOPLE EXPECTED TO PURCHASE A
HOME WITH SUCH WAGES?

we all need a lntle boost
Inthe area ... | don't know
There is adways a need for the construction of affordable housing for people with fow Income.

YES, BETTER HOMES AND AFFORDABILITY FOR THOSE WHO ARE ECONOMICALLY
DISADVANTAGED.

Specially now in these hard times

middle class famiy to high 1o apply for govemment assistant but not enough 1o afford a down
payment

Definitely yes,
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AU2022 9.12 PM
3302022 6:37 PM
3/302022 5:53 PM
302022 635 AM
3/2902022 9:23 PM
AU2N2022 2:25 PM
32002022 12:28 PM
3292022 7:40 AM
312802022 2:44 PM
3/28/2022 2:31 PM
2712022 8:06 AM
312602022 3:13 PM
32602022 1:00 PM
326/2022 10:21 AM
3252022 4:.07 PM
3252022 10:38 AM
3252022 10:38 AM

325/2022 9:46 AM

252022 9:44 AM

324)2022 10:32 PM

242022 6:36 PM

3242022 2:41 PM

3124)2022 1:51 PM

3/24)2022 1:39 PM

32472022 11:47 AM
3/24)2022 11:29 AM
2412022 11,00 AM

324/2022 11:00 AM
3242022 10:49 AM

32452022 10:37 AM
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Q6 Is there a need to provide rental assistance to low income elderly

Grnlt Nuon _

individuals?

Answered: 370 Skipped: 10

0% 0% 20% 30% 405  S50% 60% 0% BO%  90% 100%
ANSWER CHOICES RESPONSES
Great Need 50.05% 200
Some Need 27.84% 103
No Need 18.11% 67
TOTAL A
o COMMENTS DATE
1 | would say so. In order to receive any type of benefit, someone has to be literally homeless. 4112022 5:12 PM

Of course, there is a need to provide rental assistance for homes that are actually worth

renting and not falling apar.

2 Yes in great need, 4/5/2022 1:15 PM
3 | dont know A&2022 1:47 PM
4 The majonty homeowners in the del mar community are elderty. Assistance to improve their A4/2022 11:37 AM
homes and living s a must.

5 elderly are on a flixed income and are barely making ends meet 3312022 5.25 PM
6 Especially the eiderly 3302022 7:13 PM
7 Some elderly still live in area. 32022 5:53 PM
8 This is a great need cityvade. 3302022 4:22 PM
9 Not sure 3/3V2022 6:35 AM
10 During Covid my family was affected 22022 11:33 PM
11 Unknown 32002022 5:16 PM
12 Our elderly have ived their bves and earmed ow respects. Case lor them instead especially if 22972022 2:25 PM

they were praductive society members

OMB Control No: 2506-0117 (exp. 09/30/2021)
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2022 City of Laredo Community Needs Survey
The elderly already have kving areas that cater 1o them and charge rent according to their
financial status.
There are not enough units available
Can't forget our eldery.
The elderly live on lixed incomes. They need the extra help,
Several of the residence have lived in the same house for many years .
Nopr
| guess
not sure
Without a doube!

There is a real need to have comfortable housing for elderly residents. More high density
facilities ke the Hamilton Hotel make sense if grocery access can be assured.

It Is obwiously that seclal secunty benels and medicare are not enough with with elderdy
Indviduals are having 1o pay for these days.

| have heard yes from several folks,
A lot of the houses that elderty people live in are not on living conditions.

especially to those who are elderty and those who are disabled and or gong through a temble

disease such as cancer

Down Town so they can walk but also need food store downtown and move homeless further

out of dowrtown.

Absolutely, eldety indviduals sometimes have 1o decide whether 1o pay thes rent or buy their

medicines or grocenes.

Absolutely ... two weeks ago | assisted an elderly lady in obtaining her uliities contract, She

has been without water for about a year, She has no income and makes plates 10 buy water
galions 10 bathe and cook. SO YES DEFINITELY

There is abways a need for the eldery and veterans with rental assistance.
Absolutely!

yes they are on a tide budget they have medications and doctors to see with high bills and still

paxy their monthly bills

Our elderly are those that are bewng affected a great more than those who are young.
Eldery are the most alfected

Definitely yes.
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3292022 12:28 PM

22022 2:53 PM
328/2022 2:44 PM
22022 2:31 PM
3/28/2022 3:48 AM
327/2022 8.06 AM
3262022 3:13 PM
25/2022 4:.07 PM
252022 10:38 AM
31252022 10:38 AM

22502022 9:46 AM

3252022 9:44 AM
3/24/2022 10:32 PM
2472022 6:36 PM

32412022 2:41 PM

3/24)2022 2:23 PM

2472022 11:47 AM

32472022 11:38 AM

3124)2022 11:29 AM
2472022 10:49 AM

3/24)2022 10:43 AM
324/2022 10:41 AM
32472022 10:37 AM

119



2022 City of Laredo Community Needs Survey

Q7 Is there a need to provide counseling, referral/support services to
inform individuals of resources available in the community?

Answered: 375  Skipped: 5

Grna' Nuod _

0% 0%  20%  30% 405 50% 605  T0%  BO% 905 100%

ANSWER CHOICES RESPONSES
Great Need 55.73% 208
Some Need 30.93% 116
No Need 13.33% 50
TOTAL 375
# COMMENTS DATE
1 We are in need of more outreach into the community in regards 1o all the programs that are in 42002022 4:12 PM

place and existing.
2 Unfortunately, many people feel that they would be stigmatized if they request help from or 4112022 5:12 PM

seek counseling. Unfortunately, owr community doesnt rely on these type of sesvices 100

often. At least not that I'm aware of.

3 na 452022 4:55 PM
4 Yes! 442022 3:11 PM
5 Panner with work pregrams 442022 3.05 PM
6 | have always worked. yet no one has ever helped me, Al42022 1:47 PM
7 Yes! Pillar is the ealy source and Manny Sanchez frauduently got his LPC icense. Me neves 4/4/2022 11.03 AM

completed his hours and some how he got licensed and established pillar that has mediocre

people working there reporting false numbers in order to apply for and cbtain grants. FBI was

investigating for steaking from the city. MHMR is also a joke. purely numbers drven and could

care less about the commursty
: Eldery are not aware of resources available. 3312022 5.25 PM
9 Info on home buying for first 3A3N2022 5:59 PM
10 People must be informed. 33002022 5:53 PM
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RESOUICES In Qur area are unknown

Ahsolutely people need to be informed of what resowrces are avadable,
Eldery yes, war veterans yes, potential fraudsters, move along please
| don't know

Is this not what neighborhood works does?

Yes off course

Keeps the community informed.

By this neighborhood there are many homeless indwiduals who are in great need of counselng
and rehabilitation programs.

Many of the residence who have boen in the same house, may not even know of resources
available to them

Yes
Nobody 5 avadable when there a problem.

Yes! The word needs to get out! Television, radio, social media, websites and group meetings
are all extremety helpful

Economically and disenfranchised have great need for more information regarding their
options.

much needed
People die from lack of knowdedge a great idea would be like a 311 system.

THERE IS GREAT NEED FOR MENTAL HEALTH SERVICES AND PROVIDING DECENT
WAGES FOR LICENSED SCCIAL WORKERS WITHOUT USING PILLAR MENTAL HEALTH
SERVICES AS MANUEL SACHEZ IS A THIEF.

YES Same of these elderly individuals don't accept that they need belp.
Yes, everyone should know what kind of resources are avadable to them.
some people do not have social media noe are they informed of all the assistance out there,

A lot of citizens of Laredo do not know how to research, investigate or talk to people who can
gude them and teach them how to make use of available resources that can benefit them!

COMMUMNITY SERVICES TO HELP THOSE IN NEED OF SEVICES WILL BENEFIT ALL
OVERALL.

Mental Health services that are covered by insurance or medicaid are of great need i our
commemity. Licensed Professional Counselors are poorty paid,

Our commanity especially our children are those who would greatly benefit from this.
Yes, sometimes people do not knaw where to apply to get any assistance.

This is one of the biggest disconnects | see is getling the information to the public on various
programns available.
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330V2022 6:35 AM
3202022 7:42 PM
3/2902022 2:25 PM
22022 5,55 AM
312802022 3:53 PM
282022 2:44 PM
322022 2:31 PM
328/2022 11:19 AM

282022 3:48 AM

2602022 3:13 PM
A26/2022 11:29 AM
3252022 10:38 AM

3/25/2022 10:38 AM

3242022 6:36 PM
3242022 2:41 PM
3/24/2022 1:51 PM

2472022 11:47 AM
3/24)2022 11:38 AM
324/2022 11:33 AM
32472022 11:29 AM

3/24/2022 11:00 AM

324/2022 10:52 AM

324/2022 10:43 AM
3242022 10:37 AM
32452022 10:31 AM
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Q8 Is there a need for emergency shelters to house homeless individuals
or families?

Answered: 367  Skipped: 13

Graat Need

Some Need

0% 107% 0% 30%  40%  50% 605 T0% 80%  90% 100%

ANSWER CHOICES RESPONSES

Great Need 42.78% 157

Some Need 30.79%% 13

No Need 26.43% ar

TOTAL 367

# COMMENTS DATE

1 We need 10 assist the homeless people that are gathered around the retall stores around the 42002022 4:12 PM
subdivision.

2 IDK 4172022 3:10 PM

3 Many of the bagger cities have provided timy homes that wl allow someone enough space fora 4102022 5:12 PM

bed, a small desk, a bathroom, shower, a fridge and a sink. Laredo has the skilled labor to
provide something like that to cur homeless individuals, along with the resowrces they need

4 na A/5/2022 4:55 PM

& Some need because some do not make an effort 10 be bener, 452022 1:15 PM

6 Partner up wity work programs, programs to get individuals on track without handouts Al4/2022 3:05 PM

7 There are always homeless that walk across del mar to get to the intersections of McPhersan 44/2022 11:37 AM
and San Dario 10 panhandle.

g Oniy to families 442022 11:14 AM

9 theres only 2. have you gone to downtown?? 4/4/2022 11:03 AM

10 Everyday surrounding plazitas (Jarvis, Brum) are Iull of homeless, drug addcts (selling and 442022 10:41 AM
buying drugs). smell of wine all the time

1 Don't knowe A42022 10:21 AM
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Have not seen any homeless individuals roaming around.

There are homeless men that hang around the underpass at the turn around of the loop before
358

No shelters that I'm aware of.

The above | wont argue with,

| don't know

Times are though, The more we can help, the better,

By this neighborhood there are many individuals living under the Lafayette bridge. When there
is extrerne cold or hot weather they are staying under the bridge,

| think there's always a great need because accidents do happen like Joss of habitat to fires or
displacement due to koss of income.

There is a lot of homedess around the area especially near schools where kids who walk to and
from school have encounters with Not safe at all

Unknown
There are more and more homeless people. There should be an ordinance to fix this.

Yes especially duing severe weather, but not just shelter, we need to come up with a
transportation plan for these people 1o get themn off the street—something safe for everyone
involved

Get rid of the panhandling on major intersections
Yes!

Especially for families and for young adults who are no longer able to live with their famiies
andlor guardians

Bethany Is doing & great ministry . Ask them.In emergencees for sure or in case of a fire.

By all means, What we need is a recavery program for alcoholics and drug users. Like the one
close 1o Wimbesly. They have nurses on site plus little cottages for them. They have a
separate house where meals are prepared.

yes. unfortunately yes

They need low income housing and a job.
Not sure

Yes, there are limited spaces.

Yes there is.

Just take a trip downtown around Jarvis Plaza and where the Bruni Branch Libeary used to be,
and this question would be self-explanatory. It is a shame that this downtown situation has
persisted for 50 long and no organization, not one politician, or institution has ever done
anything to combat this pitiful problem in Laredo!

you can see many homeless people in the streets of Laredo
ALWAYS A NEEDED SERVICE IN A GROWING CITY LIKE OURS.

I'm not sure if the question is pertaining to my neighborhood or the City in general, If asked in
genaral, the answer is great need,

This is needed more of famibes

Definitely, in order 10 help downtown revive and also to provide shelters for all the homeless
people,
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30V2022 5:53 PM
330V2022 6:35 AM

32902022 7:42 PM
292022 2:25 PM
312002022 5:55 AM
3/28/2022 2.31 PM
3262022 11:19 AM

327/2022 2:31 PM

272022 12:58 PM

3262022 3:13 PM
262022 1:00 PM
262022 12:50 PM

3262022 11:25 AM
325/2022 10:38 AM
3252022 10:38 AM

3252022 9:44 AM
24)2022 10,32 PM

324/2022 6:35 PM
3/24/2022 2:.41 PM
2472022 135 PM
3/24)2022 12:35 PM
324/2022 11:47 AM
32472022 11:29 AM

3/24)2022 11:29 AM
3/24/2022 11:.00 AM
32472022 10:48 AM

3/24/2022 10:43 AM
3242022 10:37 AM
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Q9 Is there a need for additional emergency shelters for homeless
individuals or families?

Answered: 369  Skipped: 11

Graat Need

Some Need

MNo Need

0% 0% 0% 30% 205 50% 605% T0% 805 0% 100%

ANSWER CHOICES RESPONSES
Great Need 43.09% 159
Some Need 29.2M% 108
No Need 27.64% 102
TOTAL 369
26 (91
Annual Action Plan 124
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Q10 Is there a need for a non-congregated emergency shelter for
homeless individuals or families?

Answered: 374  Skipped: 6

Graat Need

Some Need

Mo Need

0% 0% 0% 30% {05% 505 605% T0% 805 0% 100%

ANSWER CHOICES RESPONSES
Great Need 31.28% 7
Some Need 36.36% 136
No Need 32.35% 121
TOTAL 374
27 /91
Annual Action Plan 125
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Q11 Is there a need for transitional (temporary) housing which provides
homeless individuals or families a home while they transition into a
permanent home?

Answered: 372  Skipped: 8

Graat Nead

Some Need

No Need

0% 0% 0% 0%  40%  50%  60% 70%  BO%  S0% T00%

ANSWER CHOICES RESPONSES

Great Need 3811

Some Need 34.95%

No Need 26.88%

TOTAL

» COMMENTS DATE

1 1ok 4/17/2022 3:10 PM

2 | haven't kept up with statistics regarding homelessness in ow commamity, nor would | know 4112022 5:12 PM
where 10 find that information, but I'm sure there are families and Individuals in need

3 None 4572022 1:15 PM

4 | would think so however, it is hard to deteming when we are unahle 10 review statistics 4/4/2022 11:03 AM

5 Dont knowe Al42022 10:21 AM

6 By helping transition it wall help eliminate a lost of homeless people. 3312022 5:25 PM

7 Possibly unknown 32022 6:35 AM

8 Need more homeless assistance throughout Laredo where homelessness is more prominent 3/28/2022 3:42 PM
(central/east, south)

3 Helps to keep people living In the sireets, 3/28/2022 2:31 PM

10 Unknown 326/2022 3:13 PM

11 | work wath at risk youth and families, some families suffer greatly from being displaced due to 3/26/2022 12:50 PM

Fnancial hardship. This places great stress and added barmiers to people trying to overcome
hardships.
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This beats living i the streets

Itis sad to see our veterans as homeless. We should have thes for themn, plus medical care
and feeding kitchens,

yes and allow & months no rent in order to rehabilitate the families back on their own feet

THERE IS NO TRANSITIONAL HOUSING FOR THE HOMELESS ONLY HOMELESS
SHELTERS WHICH ARE ANYTHING BUT SAFE FOR THOSE ACTUALLY SEEKING TO
MAKE A TRANSITION

The more you help homeless, the less they feel the need to become productive individuals in
owr city

Ahsolutely ... everyone deserves to have a place to call home. It is very hard to find jobs that
pay enough to provide food and shelter. So yes. | strongly agree if they were assisted in
finding jobs.

Yes, | beleve this would be a great opporntunity for them to have a néw beginning.
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325/2022 10:38 AM
32412022 10:32 PM

3242022 6:36 PM
324/2022 1:51 PM

32412022 11:47 AM

3/24)2022 11:47 AM

324/2022 11:38 AM
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Q12 Is there a need for new construction of affordable housing for
homeless individuals or families?

Answered: 371 Skipped: 9

Graat Need

Some Need

Mo Need

0% 0% 0% 30% 205% 505 605% T0% 805 0% 100%

ANSWER CHOICES RESPONSES
Great Need 40.700% 151
Some Need 31.54% 117
No Need 27.76% 103
TOTAL 371
30/91
Annual Action Plan 128
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



2022 City of Laredo Community Needs Survey

Q13 Is there a need to provide outreach services to homeless individuals
living in the streets?

Answered: 371 Skipped: 9

Graat Need

Some Need

Mo Need

0% 0% 0% 30% 205% 505 605% T0% 805 0% 100%

ANSWER CHOICES RESPONSES
Great Need 44200 164
Some Need 32.08% 119
No Need 23.72% BB
TOTAL 371
31/91
Annual Action Plan 129
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



2022 City of Laredo Community Needs Survey

Q14 Is there a need to provide individuals/families with assistance to pay
rent and utility bills to prevent homelessness?

Answered: 367  Skipped: 13

G’“" N“nn _

0% 0% 0% 30%  40%  50% 605 T0% BO%%

ANSWER CHOICES RESPONSES

Great Need 46.8T%

Some Need 35.69%

No Need 17.44%

TOTAL

# COMMENTS

1 We need to assist the families with rental programs.

2 lak

3 Of course, there is a great need for this type of resocurce. Many of cur homeless are not

employable due to either mental health issues or health in general. They need help

0% 100%
17z
131
64
367
DATE

42002022 4:12 PM
417/2022 310 PM
Al112022 5:12 PM

4 NO jobs avallable and also they don't get the opportunsty 10 progress because everything A4/5/2022 1:15 PM
require expenience. How can they get experence If we don hire them.

5 Yes. A large percentage of Laredoans live paycheck 1o paycheck. Rental & utility assistance 4472022 3:11 PM
is greatly needed

6 There is plenty of work, peopie need to work and stop relying on handouts. Partner with work A42022 3:05 PM
and training programs to get individuals off of govt assistance

7 Help everyone. Seems like were headed towards a Socialist political govermnment. 442022 14T PM

8 Also, assistance to pay property taxes, 4472022 11:37 AM

9 Yes but there should be a cap on those who are SOLEY Iving on govemment assistance. 4/4/2022 11:03 AM
Those of us who make the effort to work deserve a break too

10 Especially during these pandemic times 312022 5:25 PM

11 for homeless 33002022 6:22 PM
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2022 City of Laredo Community Needs Survey

Dont know percentage that would be needed.

Most struggles due, To covid or health reasons

Again, eiderly, war veterans,

Not in owr area

COVID has greatty affected our community and we are still recovenng
Il homelessness can be avoided, absolutely.

Again, times are though. Let's help as much as possible,
Retwed people lve in the area

| work full time and stil struggle to pay my wtilities

Not in this area THough

Not sure

The problem is , people take advantage of these services. They don't want to work! They want
to live for free with assistance of the govemment.

But keep the slot machines open?
not sure
Very imponant!

Some homeless people dont necessarily want the help because they are hooked on drugs,
However il there is someane who genuinely wants the help and is willing to put in the work then
why not,

For elderly citizens only ( peopte) over sixty
Depends if they are working to provide for their family o just not wanting 10 work

By all means but they may get comfortable receiving this aid all the time. These should be
limited and nules, let's say 6 months for them 1o get back i their feet 1o find a job,

specially elderly, disabled and sick

| am assuming these are questions for my district,...

Especially water very expensive.

Not sure

yes there is and what is available they ask fir so many reguirements
Laredo is growing, and with growing there is more need.

| do agree to a cenain extent, If theyre getting assistance then the individual getting the
assistance shoukd meet the program hall vays.

Yes, with a certain time period only and it should be done along with counseling and other help
to be able to get out of being dependent on the government for help.

especlally at this time due to pandemic a high percentage of people are barely getting back on
their feet

ALWAYS A NEED FOR THOSE FAMIIIES STRUGGLING
they should work ke everyone else

33/91
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3/30V2022 5:53 PM
33002022 6:35 AM
3/29/2022 2.25 PM
2W2022 7:.40 AM
312802022 2:53 PM
282022 2:44 PM
322022 2:31 PM
327/2022 1:39 PM
3272022 12,58 PM
3272022 6:33 AM
2602022 1:114 PM
32602022 1:10 PM

326/2022 11:25 AM
3252022 4:07 PM
3/25/2022 10:38 AM
252022 946 AM

252022 7:47 AM
3/252022 6:38 AM
32472022 10:32 PM

324)2022 6:36 PM
242022 6:28 PM
32472022 2:41 PM
31242022 1:35 PM
312412022 12,36 PM
3/24/2022 12:35 PM
2472022 11:47 AM

3242022 11:38 AM

3124)2022 11:33 AM

24/2022 11:00 AM
31242022 10:39 AM
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2022 City of Laredo Community Needs Survey

Q15 Is there a need to improve existing waterlines/fire hydrants in your
neighborhood?

Graat Need

Some Need

No Need

Answered: 369

Skipped: 11

0% 0% 20% 30% {05% 50% 605 T0% 805 0% 100%
ANSWER CHOICES RESPONSES
Great Need 49.32% 1682
Some Need 30.62% 113
No Need 20.05% 74
TOTAL 369
o COMMENTS DATE
1 There is periodic flooding in streets (Kentucky area) due to overfiow of hydrants and canals. 4/18/2022 2:45 PM
2 Agan most homes here are more than 20 years old and pipes keep bursting 4112022 6:18 PM
3 | would say yes? I'm not sure. 4112022 5:12 PM
4 Absolutely, no question in that. Crazy, how we Laredo community have been having problems 45/2022 1:15 PM

with that situation.

5 due to previous water line breaks, we need a better water plant in the south, 4412022 11:45 AM
6 | have no «dea 4/4/2022 11:03 AM
" There have been many pipe bursts arcund Sonterra, the latest being the one on McPhersen H42022 10:12 AM
next 1o Taco Palenque, It would be good for them Lo be checked and maintaned 10 prevent any
fugure water shorages.
8 We constantly have low water pressure, or if there's any maintance or broken pipa in the area A22022 349 PM
we lose all water
9 Water comes out dirty or cloudy. 3312022 5:25 PM
10 Yes! 302022 7:13 PM
11 Water pressure at times s very low 3N2022 5:53 PM
12 The infrastructure is aged in Chacon and surounding nelghborhoods, 33002022 8.00 AM

OMB Control No: 2506-0117 (exp. 09/30/2021)
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2022 City of Laredo Community Needs Survey

Water |s always affected in our area by bod water notice,
There are appears to be low water pressure in some areas,
Drainage areas yea please. Orange blossom floods

The fire fydrants are in the subdivision, but are not checked Yoly to make sure they're
working,

Anything is possible with the third rate material they keep letting contractors use

But I'm sure the the ongnal land grant area that CD services it must be necessary, That's the
area where the water lines broke causing aémost the whole city to be without water service

Our pipes are oki.
Would not know the answer to this question till there is a need ?
Not sure

Yes the vater system in Laredo m general has failed the citizens time and time again | don't
dare drink tap water at all

No accessible water for 10 days!
Low pressure frequentiy!|

Detinitely!!! The neighborhood for this district 3 is in very poor condition. It needs to fine people
who have debris, junk cars, over grown weeds....

Walelines are unreliable.
Low pressure
Two weeks without water bit y'all are wamed about internet and power companies.

We need to assure that we have clean running water, Too marny water issues within the last
v years,

not sure

I've been living at my current address 20 years, the neighborhood already existed 20-25 years
before we moved in, That means the water lines are OVER 40 years old! WE KNOW WHAT
CAN HAPPEN IF THEY'RE NOT CHECKED AND MAINTAINED!

All water lines are old

YES. IS THIS THE 3RD OR 4TH BOIL WATER NOTICE IN LESS THAN S YEARS7??
before it gets worst

Not that | am aware

very much needed they tend to do more for othes neighborhoods than ours for being the oldes
ones

absolutefy!!|

YES, like I said the homes in the area were built in 1970 or earty.... can you imagine the
pipes..?

This is always a must, very important for these things 1o be checked on a regular basis,

WATER IS ESSENTIAL FOR ALL. IMPROVEMENT NEEDED AND BETTER QUALIFIED
MANAGEMENT NEEDS TO BE IN PLACE TO HANDLE SUCH AN IMPORTANT TASK FOR
THE CITY AND CITIZENS.

| have never noticed fire hydrants being checked. They need to be re-panted brightly to stand
out, so people dont park in front of them and so firefighters can find them easily when needed.

It seems our city officials have their prionities in reverse, which ultimately impacts constituents
negatively, The common note all polticians are out of their depth when elected, with ultenor
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A3N2022 635 AM
3292022 5:16 PM
3/29/2022 2.25 PM
22022 8:19 AM

3/28/2022 2:56 PM
3282022 2.44 PM

322022 2:31 PM
3/28/2022 3:43 AM
272022 2:31 PM
272022 12:58 PM

326/2022 3:.13 PM
31262022 1:14 PM
3/26/2022 1:10 PM

326/2022 1:00 PM

3262022 12:43 PM
326/2022 11:25 AM
3262022 11:10 AM

325/2022 4:07 PM
252022 10,38 AM

24/2022 10:32 PM
3/24/2022 1:51 PM
32412022 1:39 PM
32412022 1:35 PM
242022 12:36 PM

32412022 12:35 PM
3!24)2022 11:47 AM

2412022 11,38 AM
3124/2022 11:00 AM

324)2022 10:55 AM

2412022 1054 AM
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2022 City of Laredo Community Needs Survey
motives which would only benefit themselves is true, except ours are do It so biatantly it's
almost impossible they're that capabile.

Only time | have good water presswre is in the middle of the reght,

my parents where ones of the pecple relocated from their homes to hotel while they fix the
pipes. which the restroom at the hotel only had 2 room with disability showers. My parents
can't be moving around from their home where they have all the needs they need.

There are some hydrants that are no longer in use or damaged. There are some that have been
reparted to the Utilites Department and nothing has been done about them.

We constantly have non drinkable water

My immediate neighborhood is fairty new but to the north are marvy older, more established
nesghborhood in the Chacota, Zacatecas area and west of Zapata highway.

36/91
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324/2022 10:50 AM

324)2022 10:49 AM

324/2022 10:43 AM

3/24/2022 10:41 AM
3/24)2022 10:31 AM
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Q16 Is there a need for new or increased water storage capacity in your

neighborhood?

Answered: 367  Skipped: 13

Graat Need

Some Need

No Need

0% 107% 0% 30%  40%  50% 605 T0% 80%  90%

ANSWER CHOICES RESPONSES

Great Need 43.8M%

Some Need 34.88%

No Need 21.25%

TOTAL

# COMMENTS

1 Again, we have not ever been without water in our area. but I'm sure pipelines are old and a
water tank may be helpful in the near future.

2 Defnitely we keep having water problems

3 NONE

4 yes we need a water starage by our neighborhead. we are atways expenencing low water

pressure. THIS ISSUE NEEDS TO BE FIXED

5 in case of any emergencies a water storage is highly needed!! I

6 No xdea

7 Low water pressure

8 For some reason our neighborhood alvways loses all water supply when maitance or broken
pipes around our area.

9 Great need!!! There's always water troubles here in Wright ranch!!!

10 Water presswe low often

11 1t would solve water pressure problems.

12 Wialer lines need 10 be replaced with thousands of new homes being built,

13 Yes a new water storage would be very resourceful in our area,

37/91
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100%

161

128

367

DATE
4112022 5:12 PM

ARI2022 1:16 PM
AIS2022 1:15 PM
4512022 9:20 AM

4472022 11:45 AM
4/4/2022 11:03 AM
4472022 10:41 AM
A22022 949 PM

4212022 3:40 PM
332022 7:30 PM
33002022 5:53 PM
32022 10:57 AM
33002022 6:35 AM
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Always good for emergency, yet keep it potable and drinkable
??

More vater towers

Don't think so

Ouwr nesghborhood is growing, more pecple more water,

The Jefferson Water plant is nearby, but don't know if its needs restoration and updates on the
plant. It waill help for this plant to have replacerment if needed to avoid what happened with our
frends from the Sowthside.

| have no Infarmation on this topic
Not sure but this area lrequently has low waler pressure 1o no waler,
Yes water is always an issue in Laredo. Also we pay too much for water utilities

Laredo has had several issues with the waler 1est resulls and waler pipes treaking thal it IS &
possibility that there s a need for improvement.

See comments above

We always have low water pressure.

Refer to incident i February 2022 for central & south Laredo

Two weeks without water but y'all are waomied about internat and power.

Aller the water issue we had in our City, now we need one

not sure

We want to make sure we don't lose the water park in cur neighborhood. Wwe

Thaere's always a need for water storage, Qur community grows daily. And the same storage is
used.

We don't have a water tank.
South Laredo

| DO NOT HAVE THE PRIVILAGE OF SUCH INFORMATION TO PROVIDE AN EDUCATED
ANSWER, PRIOR TO SENDING A SURVEY WITH THESE KINDS OF QUESTIONS
PERHAPS INFORMATION ON THESE TOPICS SHOULD BE PROVIDED,

Not on my end.
| wouldnt know
Again, water presswre 15 always low, except in the middle of the reght.

A new wates tank would benafit since the ones for the south are connected 1o only one tank
and it affects a great part of the south

38/91
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32002022 2:25 PM
329/2022 B:19 AM
2852022 2:56 PM
3/28/2022 2:44 PM
F2w2022 2:31 PM
32802022 11:19 AM

3/28/2022 10:31 AM
2712022 2:31 PM
32712022 6:33 AM
U26/2022 11:23 PM

3262022 3:13 PM
3262022 1:14 PM
262022 12:50 PM
32602022 11:25 AM
2602022 1052 AM
3252022 4:07 PM
3/25/2022 10:49 AM
252022 10:38 AM

324)2022 10:32 PM
324J2022 6:36 PM
32402022 1:51 PM

3124)2022 1:35 PM

324/2022 11:22 AM
32402022 10:50 AM
3242022 10:43 AM
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Q17 Is there a need to improve/expand sewer treatment facilities in your
neighborhood?

Answered: 362  Skipped: 18

Graat Need

Some Need

0% 107% 0% 30%  40% 505% 605% T0% B80%  90% 100%

ANSWER CHOICES RESPONSES

Great Need 40.06% 145

Some Need 37.85% 137

No Need 22.10% 80

TOTAL 362

# COMMENTS DATE

1 The amoyo - canal - needs cleaning! 4/18/2022 2:45 PM

2 My todets don't flush well and there s a big sewer cover hole m front of my home, | had 10 add 4102022 6:18 PM
Insurance In case the sewer system loods

3 Again, I'm not quite sure how | vould determine this, but | would say yes A112022 5:12 PM

4 Keep having water problems not sure why governments has not been organzed hire the nght 4/8/2022 1:16 PM
personnel

5 | would think that with so many bail water ntices something needs (o be improved or updated 4472022 11:03 AM

Or perhaps putting semeocne with some valid educational background and experience and
lactual knovdedge 10 implement new standards and procedures Lo avoid mishaps. NOT EL
COMPADRE like in the Instance of solid waste where the suegra and giffriend has been hired
and put in positions to alienate people or like the Cardenas ladkes who were related to an Irma
lady also who contracted a secunty company who stole all the fandscaping and clocked in
hours they didnt actually work. DONT HIRE COMPADRES.

6 Last drainage project left surrounding neighborhood homes worse. Having major drainage H4I2022 10:41 AM
issues
7 There is a lot of sewer backup 3A3V2022 5:25 PM
a8 Same as water problem. 330V2022 5:53 PM
9 News ately and water boil notices 2502022 2:25 PM
39/91
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2022 City of Laredo Community Needs Survey

Not for my neighborheod but cenainly for the sector of the City we are assigned 10.
2?7

At the rate they continue to overbuild, YES, BIG TIME!!

Low water pressure across the city

1t would be best to see if there are needed improvements for the sewer system before a
catastrophe hits our neighborhood.

Not sure

Not sure

Laredo has grown so much since the 1970, that tge sewer system might need improvements.
77

Not sure. Low water pressure commaon.

Unsise

Two weeks without water but y'all are worried about internet and power.

Yes, we need 10 assure that fegeral and state funds are being used 10 provide clean water 1or
tax payers of laredo

not swe

YES. It is an older neighborhood.

| dont know

Always!

Don't realty know. Unless city is willing do it
Not sure

| DO NOT HAVE THE PRIVILAGE OF SUCH INFORMATION TO PROVIDE AN EDUCATED
ANSWER. PRIOR TO SENDING A SURVEY WITH THESE KINDS OF QUESTIONS
PERHAPS INFORMATION ON THESE TOPICS SHOULD BE PROVIDED.

Not sure but not at least not in my area,
yes there is and | bebeve momes are not used wisley
DEFINITELY, NEEDS IMPROVEMENTS,

40 /91

Annual Action Plan
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)

3292022 12:28 PM
3202022 8:19 AM
3/28/2022 2:56 PM
282022 2.53 PM
312802022 11:19 AM

2712022 2.31 PM
3272022 6:33 AM
326/2022 11:23 PM
2662022 3:55 PM
3262022 1:14 PM
326/2022 12:50 PM
32602022 11:25 AM
326/2022 11:10 AM

252022 4:07 PM
3/25/2022 11:35 AM
22022 1049 AM
30252022 10:38 AM
3/24/2022 10:32 PM
32412022 6:28 PM
3/24)2022 1:51 PM

242022 1:35 PM
32472022 12:36 PM
3/24)2022 11:00 AM
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Q18 Is there a need to construct new sidewalks in your neighborhood?

Answered: 374 Skipped: 6
Great Need

Some Need

Mo Need

0% W% 0%  30%  40%  50% 60% 0% 80%  90% 100%
ANSWER CHOICES RESPONSES
Great Need 42.25%
Some Need 29.14%
No Need 28.61%
TOTAL
£l COMMENTS DATE
1 We need to clean the sidewalks and the streets. A2002022 4:12 PM
2 Repar exsting enes. With floodng & mud left, sidewaiks are shippery with mud, | have fallen 4182022 2.45 PM
tvdce and repocted it 1o city--Nop oner raised rge sidewalks higher (comer of Idaho and
Kentucky)
3 No, | don't think there is a need to construct new sidewalks but rather masntain them (pick up A/11/2022 5:12 PM
litter and cut overgrown weeds) so that people can use them
4 sidewalks for bicycles 4/5/2022 4:14 PM
5 more sidewalks for child salety and cyclists and joggers 4572022 9:20 AM
6 Yes, minimal to no sidevalks in neighboorhood. A2022 3:11 PM
7 our nesghborhood needs sidewalks so that residents can go on walks/runs, we need sidewalks  4/4/2022 11:45 AM
s0 that the chddren can walk to our nearest school Salinas elementary. we are in need of
sidewalks to walk our pets.
a in original quas hollow planation. NO SIDE WAKS 4142022 10:46 AM
9 Especially on Mines Road. AlA2022 10:35 AM
10 There are no sidewalk for the entwre area of Meadow between Meadow and Zapata Hwy. 442022 10:22 AM
1 more bghting 3312022 6:09 PM
12 Especially to remove cars from sidewalks 330V2022 7:13 PM
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No side walk on my street,

Sidewalks should be widened near schools and parks and find safety improvements to make
walking safer n these areas.

Need sidewalks along Guaymas.
Yes some of the streets @ the subdivision don't have sidewali, |

There is little to no walk ability in the city. Little shade, unsafe roads (drivers), and a patchwork
of incomplete and non-connecting sidewalks

There are some streets that have no sidewalks. Other sidewalks have been removed for
repairs but never put back. Cars should not be allowed 10 park on the sidewalks.

Our nesghborhood was constructed with sidevalks | however, the 359 area lacks sidewalks
paticulardly leading to different businesses.

Sidewalks in some areas need renovation because trees have caused sidewalks to break.
speed bumps on Denmark

Sidewalk in mercy church going to park

Repars 10 existing sidewalks.

There are children that need access 1o perks and schools

Muddle school Is adjacent to the neighborhood -

A cross over bridge on Zapala Hwy. 2214 10 be exact.

Very much!

There are no sidewalks in cider nelghborhocds kke Hillside, Las Brisas, Del Mar C, The Base
area, Westgate, Chaparral. There are many people that walk there and have to walk in street.
Many are clder individuals.

More sidewalks for outdoor activities

Ouwr sidewalks are abways messy and broken. We pay taxes just ke everyone else does and
we demand the proper care of our area

Even tho we are a small neighborhood some sidewalks are in bad conditions.
Side walks are getting old
SUPER NEED. As the most histoncal neighborhood, it should be protected.

some recycled rubber walkways around LBJ high school would be nice, 1o exercise, walk, jog
without pain in our feet.

Peopée don't walk much around our neighborhoad, and | assume that some of the reason is
because of the lack of sidewalks.

Maintenance Is aways required.
Developers need 1o be REQUIRED 1o install sidewalks and bike lanes.,

Oh yes. | used to take my dad on his wheelchair to visit hes old sites down San Bemardo. That
was 29 years ago they are still the same a lot of the merchants place thesr merchandise on the
sidewalk, even on bike section. The sidewalks are not even and a person on a wheelchair or
with a disability can not go through the sidewalks. By the way the sections designated for bike
niders, in my opinion are a waste of space. The one in Santa Mana is over weeded has a lot of
trash and | don’t think | have seen a bike on it

Santa Cleotilde street has many cars on the easement nobody will do anything about 1t

| e by S. Martin Ave, which is in front of Cigarroa Middie School and that entire street needs
sidewalks, We have addressed the ssue for years but nothing has been done.

MANY SIDWALKS ARE COVERED BY MUD OR UNEVEN PROVIDING A HAZARD WHEN
TAKING KIDS QUT FOR PHYSICAL ACTIVITY

42 /91
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A3V2022 5:53 PM
33002022 4:22 PM

33002022 10:57 AM
330v2022 9:11 AM
330V2022 8:00 AM

32902022 5:16 PM

22022 1228 PM

3202022 8:19 AM
3/28/2022 9:18 PM
32802022 8:45 PM
3!28/2022 7:50 PM
32852022 2:53 PM
3/28/2022 3:43 AM
A26/2022 11:23 PM
326/2022 1:33 PM
3/26/2022 1:00 PM

262022 12:50 PM
3/26/2022 11:19 AM

32602022 10:52 AM
262022 10:21 AM
3/26/2022 10:05 AM
252022 £4:07 PM

30252022 10:49 AM

3/25/2022 10:38 AM
252022 10:33 AM
3/24)2022 10:32 PM

324)2022 2:41 PM
32412022 2:26 PM

32472022 1:51 PM
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improve and beautify and along with that trimming sidewaliks not only at certain areas but since
waler runs constantly cuz of neighbors constant watenng some areas are alvays fooded and
thick grass is impossible to cut specially for elderly people it would belp 5o very much,

yes and add speed humps ... too many cars speed down Andrew Ln and Beverley. An
Accident is bound to happen

Some humps would be needed since people do not respect and speed through my sireet.

YES, DEFINITELY. SIDEWALKS SHOULD BE IN PLACE IN ALL STREETS IN LAREDO ON
BOTH SIDES.

There are NO sidewalks in my nesghborhood.

Sidevatks are cracked. | was 1old it is my responsibility, but wiw IT its a pubiic use sidewalk.
ON S, EJIDO AREA IN FRONT OF ZACHRY ELEMENTARY ENTRANCE IN TERRAZA WAY
More fix the roads please.

Despite being newer developments acrass my neighborhood, the lack of sidewalks is present
in many roads or between different developments.
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32412022 1:39 PM

324/2022 11:47 AM

3/24)2022 11:22 AM
32412022 11:00 AM

3/24/2022 10:53 AM
324)2022 1050 AM
32412022 10:46 AM
3242022 10:37 AM
242022 10:31 AM
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Q19 Is there a need to construct/improve drainage conditions in your

neighborhood?

Answered: 367  Skipped: 13
Graat Need

Some Need

No Need

0% 0%  20%  30% 405 50% 605  TO%  BO%  90%
ANSWER CHOICES RESPONSES
Great Need 33.06%
Some Need 34.33%
No Need 26.70%%
TOTAL
# COMMENTS
1 Dont know of many drainage issues in the east woods subdision.
2 Explasned abave
3 Yes, Bristol becomes a rver vath any litte rain.
4 Water presswre in this area is jow.
5 Most drainage are 30 yrs old.
6 | have never had a drainage issue in my area
7 Last drainage project lefl surmounding neighborhood homes worse. Having major drainage
Issues
a Chacon creek is in need of maintenance all near by residents use this area as a dumnping site.
9 Streets get flooded when It rains.
10 some flooding
11 No drainage on steeet 1S avallable.
12 Some of the draimage holes are lined with weeds and grass,
13 Do not install speed bumps as they cause dramage problems.
14 Yes please, orange blossom fleods

44 /91
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100%

DATE

42002022 4:12 PM
41802022 2:45 PM
4112022 5:12 PM
44/2022 3:11 PM
A42022 11:37 AM
Al42022 11:03 AM
42022 10:41 AM

Al42022 10:22 AM
3312022 5:25 PM
3302022 7:30 PM
33002022 5:53 PM
A3N2022 9:11 AM
3292022 5:16 PM
32902022 2:25 PM
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?°

Drainage improvements by north side of Kilam Elementary school
Dranage needs Improvement in the Borehers Eim. Area.

Water alvays plug behind Newman Elementary,

Bad Piumbing is always an issue in my home

Arkansas St. always floods during heavy rain fall |

At the furthest north point of the neighborhood, since the area goes downhill, the homes at the
end are always at risk. Strong storms send all the water to those homes and when drainages
aren't constantly cleaned out the water rises putting those particular homes at risk of flooding.

New construction has caused major flooding In our area

In the intersection of pine and Mexico 1 ahvays Mloods,

Maybe just clean them in a set bases

Environmental needs 10 check the guttess ir dranage for garage & weeds,
There's water averywhere and no real explanation.

Clean the storm drains

Teo weeks without water bit y'all are wormed about internet and power.

there s a creek on st luke bivd, behind clelito lindo park that needs immediately attention, kids
use thes creek as a short cut. but when the grass is tall, illegals have been seen hiding from
border patrols; big danger

The streets are patchy
| dont know

Water adways plugs ups &t the drains. This has affected the Newman Elementary and the
houses in the area.

poorly designed drainage on new roads continues (0 plague our community,
Not sure

| DO NOT HAVE THE PRIVILAGE OF SUCH INFORMATION TO PROVIDE AN EDUCATED
ANSWER. PRIOR TO SENDING A SURVEY WITH THESE KINDS OF QUESTIONS
PERHAPS INFORMATION ON THESE TOPICS SHOULD BE PROVIDED.

as the same some water remains still and drainage can be improved.
Not sure
Hillside neightorhood getting older

Ouwr nesghborhood always gets flooded when it rains. The drains need to be cleaned on a
reqular basis because they are few and far between.

Area near Slaughter Park, at the end of Chacon St
GREAT NEED WHEN IT RAINS HEAVELY ON SOME MAIN STREETS
Floading in the area

When it does rain, trash flows rght inte the pond with rainwater, (In addition 1o runoll of
difterent colors from businesses)

BY S EJIDO IN FRONT ON TERRAZA APARTMENTS

There should be more storm drains constructed especially in between the streets due to
homegwners cavenng up the canals that lead to the drains

| haven't lived al my house through any flooding events but | do see my area as & mix of low
lying areas and lols of relention areas so yes.,
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3292022 8:19 AM
328/2022 7:50 PM
328/2022 3:53 PM
282022 2:31 PM
3/28/2022 10:31 AM
A28/2022 3:48 AM
31272022 2:31 PM

327/2022 1:39 PM
272022 8:.08 AM
3212022 6:33 AM
A26/2022 11:23 PM
32602022 1:00 PM
3/26/2022 12:50 PM
3262022 11:25 AM
3252022 4:07 PM

325/2022 1.05 PM
3252022 10:49 AM
3/25/2022 10:38 AM

3252022 10,38 AM
32412022 2:29 PM
324/2022 151 PM

2472022 1:39 PM
3242022 1:35 PM
32412022 12:35 PM
3/24/2022 11:38 AM

3/24)2022 11:11 AM
2472022 11:00 AM
3/24/2022 11:00 AM
224/2022 10:50 AM

31242022 10:46 AM
3/24/2022 10:43 AM

A24/2022 10:31 AM

143



2022 City of Laredo Community Needs Survey

46 /91

Annual Action Plan 144
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Q20 Is there a need to install new traffic signals or street signs in your
neighborhood?

Answered: 374 Skipped: 6

Graat Need

Some Need

0% 107% 0% 30%  40%  50%  60% T0% 8O  90% 100%

ANSWER CHOICES RESPONSES

Great Need 3¥.16%

Some Need 35.56%

No Need 31.28%

TOTAL

o COMMENTS DATE

1 Speed Humps 42002022 4:12 PM

2 Maore speed bumps, People drive like if there were in Daylona 500, 41712022 3.10 PM

3 The street gets congested due to the 2 schools in area and there is no traffic kight leading to 4112022 6:18 PM
streets through nesghborhood

4 | weuld say that there Is a need to put new street signs, not additional cnes, |ust newer ones 4112022 5:12 PM
that are not faded.

5 WE NEED OUR STREET SIGNS ON LOMAS HEIGHTS FIXEDI THEY ARE ALL CROOKED 452022 920 AM

AND FALLING DOWN. THIS SHOULDNT BE HAPPENING DUE TO THE FACT THAT THIS
IS A BRAND NEW NEIGHBORHOOD. WE ARE ALSO IN NEED OF STOP SIGNS ON THE
STREETS NEAR OUR CLOSEST SCHOOL "SALINAS ELEMENTARY" FOR THE SAFETY
OF THE CHILDREN, BUS DRIVERS, STAFF, AND PARENTS. TO BE MORE SPECIFIC 4
WAY STOP SIGN ON GUAYMAS AVE, PASCUAL DE LEON, AND ALFRECO CANTU DR

6 Yes. We have some missing signs and some that just need Lo be replaced, N&2022 311 PM
7 At the intersection of Reserve and Del Mar, we need a traffic bght signal. A{2022 1:38 PM
: owr community needs STOP signs so thal people can respect the children that are trying 10 442022 11:45 AM

pass 10 schoal and back home. also stop signs near the schodl 1o respect the people that nde
their bikes for exercising purposes or for transponation, mainly stop signs benefit the school
buses that transpon our children while taking them home to get them safe. In addition, we
need speed hmit sign down guaymas and near the school.
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124
133
117

34
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Need to improve current signals that cause traffic to backup and move slow

Last daainage project, re-routed surrounding downtown, EI 4 and El Tonto tratfic through
Victora St., residential area heading to IH35. Project is over, yet daily resouted stayed the
same- tratfic worsenad; hi volume; speeding over limit at all howrs 10 Include truck drvers,
border patrol and all surrcunding re-routed tratfic.

more Bghting on loop by the airport
speed bumps!
Al the entrance of neighborhood 10 control hwyS8 tralfic,

Traffic is picking up, | have been requesting stop sign on a corner of my block because thera
has been several accidents

Improved waytinding and safety treatments at certain intersections are needed.
Lomas Del Sur and Guaymas need stop light.

Northpoint Dr. Needs speed bumps.... drivers pass by at 40 miles per hour and disregard the
ched at play sign

Children playing or chiidren warning signs. People tlay through our area for the SAC
Speed bumps would be mce to slow down the drag racers at night

Traffic signal on Encino & Mann Rd to exit subdnision similar to what Regency has to exit
onto Sprngfiekd.

Yes people don't know how 1o stop @ a stop sign we need more police presence

Or a speed bump . Motorist driving up to 35-40mph in narrow subdivision. Sapphire street
Comer of Sana Maria & Lalayette SI.

No respect for street lights

New exits and overpasses out of concord hills & 359 area

They neod to be synchronized

No moe random stop signs. Please, no too many sights already.

The construction of Mediown on HWY 359 has become a trallic issue. Several homeowners
from there do nol use the traffic Sght on Concord HAls thus causing tralfic cengestion in front
of Zatfanni Elementary.

The Shiloh highland subdwvision &s increasingly getting harder to safely exit due to the flow of
traffic on imtemational

YES ON DORADO TOO MANY SPEEDING DRIVERS DORADO AND MORELIA

I'm Tront of the park some drivers don't make a complete stop. | think more police supesvision
is needed.

Yes, the entrance at our neighborhood is getting dangerous because of all the traffic coming
from the south nesghbors on loop 20

There are 2 schoots Memonal. and JC Manin and cars drive to fast by here. Need more police
patrolling the area.

Speed bumps

When we try to exit our subdivision we encounter traffic coming from bath sides and we have
no light to give us the nght of way. We have onfy 2 exits and bath of them are working against
us. It works great when you're trying to come in to the neighborhood but not to exit.

The neighborhood Is dark we need mare street bohts there s one every other black.
Broadcrest and Del Mar, urgently needs. It's the only exit.
Literally takes 10-20 min to get out of the nesghborhood. Only one exit ane traffic hght.
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Al4/2022 11:10 AM
442022 10:41 AM

302022 6:08 PM
33002022 7:13 PM
A3N2022 5:59 PM
3/30v2022 5:53 PM

33002022 4:22 PM
30v2022 10:57 AM
33002022 9:21 AM

3/30V2022 6:35 AM
3202022 2:25 PM
3/29/2022 B:19 AM

22022 7:40 AM
32802022 8:45 PM
282022 3142 PM
32802022 3:08 PM
328/2022 3.:00 PM
32802022 2:56 PM
3282022 2:12 PM
282022 11:48 AM

328/2022 5:21 AM

32772022 10:28 AM
2712022 8:06 AM

3262022 2:18 PM

3/26/2022 1:10 PM

26/2022 12:43 PM

3262022 11:19 AM

32602022 11:10 AM
2602022 10:54 AM
32602022 10:24 AM
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Hopetully no emergency evacuation will occur anytime scon.
not sure

So many people run the stop signs along Flores ave and Intersecting streets. (Bumside,
Madison, etc)

It has gotten better in the last couple of years,

NO MORE TRAFFIC signals on Del Mar.

speed bumps Get S0 many cars off the stree.

Replace & renew

Cars not stop traveling north or south at the intersection of Shea/Santa Cleotiide.
Just cars and trees in the easements simply HORRIBLE!!

yes, peaple drive more than 30 mph where our parks are while children playing or crossing
streets. most police cars parked do not even stop them.

What Is needed are the lights on poles. At the moment they're amber not the new LED
Yes, in areas where there are warehouses (a-lot of commercial traffic in this area)
San Francisco and Gonzalez, a kot of pecple don't stop and just pass by.

ELIMINATE TRAFFIC LIGHTS ON LOOP 20. AIRPORT LIGHT FOR EXAMPLE,
BOTTLENECK OF TRAFFIC AT SPECIFIC TIMES

Some street signs are not comect. There is a North and a South for several streets (Meadow,
Seymour, Lonng, Stone, Mendiola, etc.), and some signs are mislabeded. This causes
confusion when people are looking for a specific address. Also some of the traffic signals need
to be synchronized better. Some stay on red too long, while others stay on green for only
seconds! This causes people 1o race through the yellow lights causing accidents.

A lot of traffic cn Merida, (4 way stop). Viehicles do NOT stop at the stop sign. Numerous
accidents

NEW AREA BY LOMAS DEL SUR/ LP 20 IT WILL BE BENEFICIAL THERE IS MORE
CONSTRUCTION AND NEW SCHOOLS AROUND THE AREA IT WILL FACILITATE
TREMENDOUS TRAFFIC

Too many people go about 50 through the neighborhoods and throughowt the streets where
children are usually walking through

comer of Curly and Intemational & Broadcrest and Del Mar.
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3252022 4:07 PM
3/25/2022 1:05 PM

252022 1049 AM
3252022 10:38 AM
325/2022 9:.44 AM
32412022 6:28 PM
3/24)2022 3:43 PM
2412022 2:41 PM
3124)2022 12:36 PM

324/2022 11:47 AM
324)2022 11:38 AM
3124)2022 11:23 AM
32472022 11:00 AM

312402022 10:55 AM

3124)2022 10:50 AM

3/24)2022 10:46 AM

32472022 10:43 AM

324/2022 10:39 AM
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Q21 Is there a need to pave streets/roads in your neighborhood?

Answered: 373 Skipped: 7
Great Need

Some Need

Mo Need

0% 0% 0% 0% 40%  50%  60% To% 805  80% 100%

ANSWER CHOICES RESPONSES

Great Nees 40.48%

Some Need 31.64%

No Need 27.85%

TOTAL

Bl COMMENTS DATE

1 Street repairs 42002022 4:12 PM

2 Moved to heights 5 years ago (oo many pothoies 452022 4:14 PM

3 POT HOLES IN QUR NEIGHBORHOOD LOMAS HEIGHTS NEED TO BE FIXED 4512022 %20 AM

4 Roads/Streets need wark. 4/4/2022 311 PM

5 Do need more speed bumps. This wil slow traffic down and keep the neighborhood safe. 4452022 1:47 PM

6 we need fixing of our streets for pot holes, we need speed bump foungs, etc. A42022 11:45 AM

7 onginal guall hollow streel never been repaved 442022 10:48 AM

8 Mines Road AA2022 10:35 AM

9 It Merally feels like I'm leaving a ranch when | leave my nesghborhood. We pay the heghest tax  4/4/2022 10:21 AM
amounts in the city, but we are full of patholes, and damaged streets s naculous.

10 Streets within sonterra have just been patched and because of this are bumpy. Repavement 42022 10:12 AM
would be great

1 Some of the entrance streets to the Belmont Plaza nesghborhood have 1 or 2 pot holes and are  4/2/2022 9:36 PM
also a bit sinked in.

12 Patchy work done when water lines buest and are repased 412022 9:12 PM

13 A lot of pot holes 3312022 5:25 PM

14 Reswfacing needed 330V2022 7:30 PM
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151
118
104
ars
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Yes! Rwverhill Subdivision

Re-paving

the usual

Repaving to take care of wear and tear,

Yes, there are some needs for road improvements. Improvernents should consider adding
protected bike lanes and wader sidewalks.

Yes, some of the streets have water damage, because of the people that wash the car, .

The just dit, a little disorganized first day didn't advise us tilf 6 am the day of but completion
was swift and we were informed whal 10 expect and when

CONSIDER RESURFACING OF ORIGINAL STREETS SINCE 1976
The streets were repaved when councilman Rendon was in office.
Sam Isidro road , hospital side by Sandia

Repars needed.

Pot holes everywhere. Trash and dumping on sidevalks

several potholes

Yes, with the crap developers are allowed 10 use, it's a miracle that #'s lasted 10 years! Drive
up intemational bivd North of the loop! 1t's falling apart already

Thare are too many potholes in our area
Some streets need to be resurfaced.

Greal need, Maybe more speed bumps through out the nesghborhood. Ppl speed as  it's the
loop

Servando Drive needs a small piece of road to connect to las misiones main road. Cumently
have to drive through whole neighborhood streets to get to Servando Or

YES ALOT OF POTHOLES ON DORADO DRIVE
Too many potholes

Yes, at the migrant workers community on Banlett.
By stallion the pavement is cracking

All the streets are patch up! And need paving evenly, Pay high taxes to lve in a neighborhood
50 poorly.

YES!, not pave but to add more lanes and tuming lanes; you pecple need to be there 7:30am-
B:15am and witness the traffic problem on clelito kndo boulevard and ejido street on schoals
days, and witness the huge problem that causes the poor design of this intersection,
specifically the danger for the high school kids from LBJ that don't have a proper drop off and
pick up assign area. | been witness of so many accidents about to happened because of the
negligence of the proper authorities.

There is & need for upkeep and maintenance,

In the Subdivision Lomas del Sur there are some streets that have batches and need repaic
Around schoois and churches

Many of the streets need resuracing

Shiloh Rd needs repavement.

Jefterson St from San Bernardo (o the west,

The yellow and white lines on the streets also need to be re-painted. At night. those lines are
not visible and an accident may occur

51/91
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3/30V2022 7:13 PM
HAW2022 6:22 PM
330:2022 5:59 PM
302022 5:53 PM
332022 4:22 PM

33002022 9:11 AM
32022 12:34 AM

32002022 5:46 PM
32902022 B:19 AM
32602022 8:45 PM
3/28/2022 7:50 PM
A28/2022 3:59 PM
32802022 3:08 PM
3282022 2:56 PM

328/2022 2:53 PM
328/2022 2:12 PM
32852022 10:44 AM

3212022 3:59 PM

3/27/2022 10:28 AM
2712022 6:33 AM
326/2022 11:23 PM
2662022 2:18 PM
3/26/2022 1:10 PM

325/2022 407 PM

3/25/2022 10:49 AM
3252022 10:34 AM
2502022 6:38 AM
32412022 6:28 PM
312402022 4:29 PM
3/24)2022 2.43 PM
3242022 2:26 PM
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STREETS ARE VERY UNEVEN AND THERE ARE MANY POT HOLES THAT NEED TO BE
COVERED.

Streets have bumps or pot holes and some swerve badly and at times it the sidewalks or hit
a pedestrian

yes, they need to get resurtaced

There is & need Lo re-pave streets and roads not only in my neighborhood but all the streets in
Laredo! Everybody knows that! This question keeps on popping up in surveys after surveys!
For what purpose? The answer will always be the same. The answer Is "YES."” The streets of
Laredo are the worse ones in the nation! If you own a new o luxurious vehicle, rest assure that
in a matter of days your new car will sound like a rattie! It is time 10 do something about it!
Just pave the streets that have not been paved and re-pave &l the ones that have been only
patched up for decades,

On the intersection of Aguanieve (near United South Ninth Grade Campus) and Cuatro Vientos
Road, the street is in dire need to be re-paved as there are several patholes in this high trattic
area.

Many areas have had potholes repaired and now are al bumpy. The streets near the railroad
tracks need alenion.

In the 20 years we have kved at our residence (new construction), the road has not been
resealed, slury sealed or repaved, It is gator skin and at our driveway down, it is entirely
gravel in some areas down to the road base, We have begged for years for it to be repaved
since it is sheet flow down al the bottom and nothing has been done. We have been on the
RED list for years, but no progress. Waste of money to let our roads deteriorate to this point
when it could have been mantained and lasted longer,

Repar

ALONG GUAYMAS | WORMSER IT WILL FACILITATE TRAFFIC CREATED FROM OCTAVIO
ELEM. SCHOOL

Many roads are even due to improper paving. Main streets need repaired, Some streets in the
nesghborhood are in bad shape,

Most of the streets are newer but the busier roads already have some wear and tear and
occasional pothole.
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324)2022 1:51 PM

32412022 1:39 PM

31242022 11:47 AM
324/2022 11:29 AM

3242022 11:00 AM

32412022 1055 AM

3/24:2022 10:49 AM

3/24/2022 10:49 AM
3242022 10:46 AM

2472022 10:33 AM

3124)2022 10:31 AM
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Q22 Is there a need to install speed bumps in your neighborhood?

Answered: 373 Skipped: 7

Great Need

Some Need

Mo Need

0% 0% 0% 0% 40%  50%  60% To% 805  80% 100%

ANSWER CHOICES RESPONSES

Great Need 37.00%

Some Need 25.74%

No Need 37.2T%

TOTAL

£l COMMENTS DATE

1 In many areas of the neighborhood. 42002022 4:12 PM

2 Citizens disregard stop sign at Vienos Rd. and Carolne St., drive reckiessly and at Tl speed. 42002022 3:16 PM

3 Yes. Many too many f.., Maniac's diving. With no insurance 41712022 3:10 PM

4 Again, it gets congested due to the 2 schoots in area and drivers pass by at excessive speeds  4/11/2022 6:18 PM

S We live on Orleans Loop. Once in a while a few neighbors go insane and drive at unsafe 41172022 5:12 PM
speeds. My neighbor has 4 young children, and | fear for their safety

6 Yes, traffic doesn't slow down 4/8/2022 4:51 AM

7 It s highly needed, a kot of kids in the bieck!! (Mallorca Dr) 4512022 4:55 PM

8 700 5. new york ave AISI2022 3:42 PM

9 SPEED BUMPS ARE REQUIRED SINCE WE HAVE AN ELEMENTARY NEAR BY "OCTAVIO  4/5/2022 9:20 AM
SALINAS ELEM"

10 Yes! Cars speed by wo regard (o children playing, Speedbumps in all these area, would be 442022 3:11 PM
greal and pravide some salely 1o our nesghborhood kids,

1 no more speed humps A42022 3:05 PM

12 Help keep children safe and slow speeders down 4412022 1:47 PM

13 2600 Vineyard Lp. speed bumps would be great, A42022 1:38 PM

14 YES!!! We need speed bumps near our nearest elementary, due to traffic and the safety of the  4/4/2022 11:45 AM
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studems.
More ke speed bumps. There are accidents that occur between del mar and board crest
quall hollow needs limited amount

Last drainage project, re-routed surrounding downtown, EI 4 and E| Tonto traffic through
Victeria St., residential area heading 1o IH35, Project is over, yet daily recouted stayed the
same- tralfic worsened, hi volume; speeding over limit at all hows 1o include truck drivers,
border patrol and all surreunding re-routed trafic,

Yes, our neighborhood expenences some traffic since it's adjacent to Mall Del Norte, Vehicles
tend to speed in the streats without speed bumps in the Belmont Plaza neighborhood.

There's so many people runming the stop signs on Flores and neighboring streets
School and chuech in nesghborhood and cars pass by at high school

Concord Bivd. too much racing

Yes!

on some streets

The City should try sioweng traffic in neighborhoods through allemative street designs, such as

namower streets, treelined streets, curb bulb-outs, etc.
Guaymas is being used as a racetrack and a bumoul area. Please install large speed bumps,

Northpoint Or needs speed bumps. Drivers pass by at 40 miles an hour disregarding then
children at play sign

Yes people not from the area go 10 fast coming or gaing yo the SAC

Do not install speed bumps, They cause drainage problemns and slow down emergency
sevices

Orange blossom

Speed bumps are a lerrible idea because they can cause damage 10 vehucles, A less
destructive option should be considered instead

Los presidentes ave in front of Alicia Ruiz elernentary already several accidents through out
the years when kids are crossing

Denmark st . Borchers Elementary

1000 block sapphire

On my street cars pass by really fast

on the 3000 block of puebla

again; no respect for street signs.

People drve down Gale at a high rate of speed

By Harmony School

YES!!! There are too many high speed cars that pass through Las Misiones street completely

disregarding the stop signs and on Campanano Ln. because they think there s an exit 1o HWY

359 (need a No Outlet sign).

By Baltimore Street, the streel i used as a racing track. This mostly happens by night. Speed

bumps will help to reduce the speed and bring awareness for these Individuals.
Yes!!!l Too many people speed throughout the neighborhood

Definitely needed at the Larga Vista and Espada crossing. We've attempted to get them.
Some residents have called to request and collect signatures but it hasn't been done.

Yes especially in frant of the park called Pepe Moreno on San Francisco and Lyon 1oo much
speeding
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4472022 11:37 AM
41472022 10:46 AM
4472022 10:41 AM

422022 936 PM

412022 9:12 PM

3312022 5:25 PM
3302022 7:29 PM
33002022 7:13 PM
3302022 5:53 PM
3302022 4:22 PM

302022 1057 AM
3302022 9:21 AM

3/30V2022 6:35 AM
202022 5:16 PM

32002022 2:25 PM
292022 12:28 PM

32002022 9:38 AM

3/28/2022 9:18 PM
2852022 8:45 PM
312802022 4:49 PM
282022 4:31 PM
32802022 3:08 PM
3/28/2022 2:53 PM
3282022 2:18 PM
3/28/2022 11:49 AM

3/28/2022 11:19 AM

32852022 10:44 AM
312712022 2:31 PM

A27/2022 12:58 PM
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YES ALOT SPEEDING CARS ON DORADO DRIVE
Yes definitely in front of independence hills park

Speed bumps ir speed lmit signs might help with the some drvers that think they are at the
speedway.

by Pinder Av. on the 3100 block, a lot speeding through that street,
Yes!!!t On Gatveston St. 300 block cars speed by here and there's 2 schools.
Peopie speed all around CL Milten elem

Yes! So many accidents late at mght and early in the momings. Lights, speed bumps anything
will hefp

Peopée do not abey speed laws in residential areas
Broadcrest and Del Mar,

not sure

an my street they pass by really fast and its super dark

So many people run the stop signs along Flores ave and intersecting streets. (Bumside,
Madison, etc)

This too has improved. We need to do something about the speed limit on Ejido.

Topaz Trl s windy, long and cars speed up. Accidents have happened 10 parked vehicles.
We need one ways so the traffic can move streets very NARROW!

Those have been installed latle by litte.

what neighborhood doesnt have a madmax drver we do and in that area there is not speed
bumps but do they drive fast. they even make whats it called donuts.,

Especially on Atlanta Dr. It's a long street and cars speed at a high rate. There are always
chidren playing and it's an accident waiting to happen.

Especially on Merida St before USHS, At ight we hear the cas whese people are racing.
Tiden and ash street
yes, 100 many cars people daving ke It was a highway

| am concerned with a lot of speed bumps, especially for emergency vehicles like fire trucks
and ambulances 10 go through in an emergency.

Absolutely

cans ane avaws passing by at hugh speeds and there is a school and church in the
nesghborhood

Yes, especially on San Francisco Ave and Gonzalez St.
Puebia Street

Especially by the streets by United South High Schoal, A lot of students and adults drive by at
fast speeds and students are trying 1o ¢ross o walk 1o o from schoal, They are highly needed

GREAT NEED NEAR SCHOOL ZONES AND NEIGHBORHOODS.
They drive too fast!

My block is less than 2 blocks long, yet vehicles drive through it at 30-40 mph. Have almost
been hit several times. 311's response to speed humps was to send me the procedures to
request that include my petitioning neighbors and us paying for it.

Speed bumps are not a goad solution. Why do we need them here? We need 1o patrol streets
and enforce. We need some additional stop signs and enforce speeding. Also need to make
bikes adhere to the same rdes of the road and not swing wide into oncoming traffic and dive
in a pack that does not follow rules,

55/91

Annual Action Plan
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)

327/2022 10:28 AM
272022 8:06 AM
3/26/2022 11:23 PM

2602022 414 PM
32602022 1:10 PM
3/26/2022 12:50 PM
3262022 11:19 AM

3/26/2022 12:10 AM
262022 10,54 AM
252022 4:07 PM
3252022 2:24 PM
3252022 1:05 PM

3/25/2022 10:49 AM
2412022 429 PM
312402022 2:41 PM
324)2022 2:26 PM
32472022 1:39 PM

3124/2022 1:35 PM

324)2022 116 PM
324)2022 1:08 PM
3/24/2022 12:35 PM
2412022 12:35 PM

3/24)2022 11:47 AM
242022 11:33 AM

32472022 11:23 AM
3024)2022 11:21 AM
3/24/2022 11:03 AM

3124/2022 11:00 AM
324)2022 11:.00 AM
32472022 10:50 AM

3/24/2022 10:49 AM
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Too many as itis

Especially on Avila Dr, there are wreckless dnvers that tend to speed through the subdivision.

It's an accident waiting to happen.
on Pine St belween Avenida Los Presidentes and Avenida Mexico
Need to uninstall woukd probably be better.
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3242022 10:49 AM
324)2022 10:43 AM

A24/2022 10:39 AM
324)2022 10:31 AM

154



2022 City of Laredo Community Needs Survey

Q23 Is there a need to install new or additional street lighting in your
neighborhood?

Answered: 375  Skipped: 5

Grnl' N“nn _

0% 10°% 0% 30%  40%  50% 605 T0% 80%  90% 100%

ANSWER CHOICES RESPONSES

Great Need 41.33% 155

Some Need 39.47% 148

No Need 19.20% 72

TOTAL 375

# COMMENTS DATE

1 East Woods Subdwision gets too dark at night. We need extra safety lighting. 42002022 4:12 PM

2 Not in the neighborhood, i Cuatro Vientos Bivd, s very dark at mght, 42002022 3:16 PM

3 Somer areas are very dark 41812022 2:45 PM

4 Mest definitely! We are so close to the barder that the whole area of Mines Road (Bristol) 4112022512 PM
needs to be lit up to deter people who go arcund taking thengs strasght from our yard.

5 Streots are too dark 482022 4:51 AM

6 too dark in some areas 4/5/2022 4:14 PM

7 WE NEED A STREET LIGHT ON GUAYMAS AND LOMAS DEL SUR BLVD 4512022 920 AM

8 Yes! The 3000 block of E. Plum street definitely needs new/repaired & additional street Al4/2022 3:11 PM
lighting. Area is too dark and is a safety concern for families in this neighborhood.

9 Improved kghting helps keep cnme down. 442022 1:47 PM

10 we need light poles in our nesghboorhood o community is very dark and easy 1o cause 4452022 11:45 AM
accidents, especially for the kids that like to play outside. we HIGHLY and most impartantly
need light poles down lomas del sur road by vadety meats THERE 1S NO LIGHTS, WE ARE
IN MAJOR NEED OF LIGHTS!! there can be a pedestnan gel ran over.

11 on Del Mar Blvd. and boardcrest because of the new subdivison Al42022 11:37 AM
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Havana s completely dark &t night
nead to replace old light and install LED bight on Orginal guail Hollow street

Dead end of Boulanger and S Bartlett. High traffic area for the transportation of immigrants and
lledgal drug trafficking.

Nol necessanty my nesghborhood, but the Loop does need more lighting

my block and 4 more are super dark we can't go for a afternoon walk because of this | trip
once.

Some parts of the nelghbachoods are too dark at right.

San Bermardo 15 too dark which can in turn be a hit bed for dlegal activity. Make Sam Berardo
like McPherson, well Bt and add resources 1o it as it does generate money for the city,
especially during Paisano season

please no Chnstmas lights

Some areas are quite dark can't see people walking of crossing

There are some streets that are very dark. Especially Callaghan Street 2400 and 2500,
Nelghborhood needs more lighting especially on entrance to park & hike trall.

W have burglars testing car doors and house doors almost nightly. Please install lights with
camernas

The Block with the swamp is very dark and community members especially kids lve and walk
around that area.

Dim But not totally dark

Improvements to existing lighting. Old type of incandescent
My street is super dark and they have been theft.

Our nesghbiorhood is 100 dark and some lights don’t work
Were i a school zone.

The west side / canta ranas neighbochood needs lighting as soon as possible. It there is no
lighting there are maore Jllicit activities going on.

Lane & Arkansas and streets next to each another gomg East there is lithe to No lights at night
. Recent had cars parked in front of house broken into |

YES TOO DARK IN DORADO DRIVE

Yest!

Lots of night theft

Yes!! | have to by out of pocket hghts | because It 10 dark,
Along International near high school

Defintely

Very much so! We the residents at SummerWind are constantly trying not to get hit or cause
an accsdent when we exit the area. There is no light 1o keep us sale, everything & working
against us

We have a street light every other block, Streets are very dark at night and sometimes prone
to crime

Broadcrest and Del Mar. Very urgently.

New lights around all streets specially those streets close 10 the creek, Ligts around creek
woulkd benefit my neighborhood 106,

Put the LED
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A4/2022 11.03 AM
A4I2022 10:46 AM
AL2022 10:22 AM

442022 10:21 AM
Al4/2022 10:10 AM

A2/2022 936 PM
4/1/2022 9:12 PM

3302022 6:56 PM
33002022 7:29 PM
33002022 6:39 PM
3!30V2022 5:53 PM
32022 10:57 AM

A30N2022 6:35 AM

32002022 2:25 PM
28/2022 7:50 PM
3/28/2022 4:49 PM
282022 3115 PM
312802022 2:31 PM
282022 11:19 AM

32602022 3:48 AM

3272022 10:28 AM
2602022 1:33 PM
32602022 1:14 PM
32602022 1:10 PM
262022 1:00 PM
326/2022 11:29 AM
2602022 1119 AM

3262022 11:10 AM

326/2022 10:54 AM
A26/2022 10:52 AM

32602022 10:21 AM
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Most kghts don't work,

specially around LBJ high school, so dark when exercising in the aftemoons
on my street they pass by really fast and its super dark

Lights are too &im

It is better now but there still some areas that need lighting attention.

LED light poles have made a huge difference in my biock. But, there's stlll several Sireeds in
the Alta Vista subdivision that need these LED bight poles,

There are some streets with no kights in Lomas del Sur. Also in Cuatro Vientos Road there are
very small amount of street lighting.

Intersection of Springfield and Tiara Td is unlit and hard to see Topaz Trl when coming down
thru Sprngfiedd.. Also, where there is a curvature on Topaz (1105), there 5 no light pole.

Need street ighting on the 2300 bik of Sama Cleotilde,
Drive by at reght it is a disaster very dark.

or at keast near the schools, Cigarrea Ligarde and Zachary
Too many hit and runs

Most defintely poles do have lighting but its the romantic kghting that doesnt help unless for
the couples that park and whats it called spoon. (well they toss out a little plastic thngy). and
every Saturdays who cleans up the trash. P.D. has been called but its useless.

Independence Park IS so dark a1 night we need more lighting in that area.

A lot of need, we have had more break ins to cars

yes to the new LEDs

Yes, the lighting is dim around the neighborhoods and especially on Mines Road,
Areas where many accidents happen: lcop 20, shiloh, intemational, etc

GREATLY NEEDED IN MOST AREAS OF LAREDO AND MAIN STREETS AND HIGHWAYS,

Too dark at night

Transtioning to LED is a good Idea

ALONG LP 20 SOUTH

There Is about cne or two street lights per street and at times they are non working.
Cormer of Pine and Ave Mexico

Tamarack Loop

Especially on San Isidro Road where (he gym is, it s very dark and people are always
cressing the road. Highly dangercus and Laredo Is having way 100 many deadly accldents
Invelving bycycles.

On Mines Road
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32602022 10.05 AM
3252022 4:07 PM
3/25/2022 2:24 PM
252022 1.05 PM
31252022 10:49 AM
252022 10:38 AM

3252022 10:34 AM

3/24)2022 4:29 PM

24/2022 348 PM
32472022 2:41 PM
3242022 2.26 PM
312472022 2:11 PM
3/24/2022 1:39 PM

3/24/2022 1:16 PM

324/2022 12:35 PM
3/24)2022 11:47 AM
32472022 11:38 AM
3/24)2022 11:09 AM
324/2022 11.00 AM
3/24/2022 10:50 AM
3/24)2022 10:49 AM
32472022 10:46 AM
3/24)2022 10:43 AM
2412022 10:39 AM
324/2022 10:39 AM
224/2022 10:37 AM

3/24/2022 10:21 AM
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Q24 |s there a need for community/senior centers to provide elderly
individuals with activities that will benefit their well being?

Answered: 371 Skipped: 0

Grnl' Nnan _

0% 10°% 0% 30%  40%  50%  60% T0% BO%%

ANSWER CHOICES RESPONSES
Great Need 44.4T%

Some Need 37.14%

No Need 17.79%

TOTAL

# COMMENTS

1 Mave street safety lighting.

2 There is a rec center but few events/actvities for elderty,

3 Recreation center is not near

4 Most definitely. The recreation centers are great, but some of our eldedy may not drive

905% 100%
165
140
66
an
DATE

42002022 4:12 PM
41802022 2:45 PM
4112022 6:18 PM
4112022 5:12 PM

anymore and perhaps ancther center might be helpful. What is ESPECIALLY helpfud is a pool

in the Mines Road area. The splash pad is not conducive to visits fram the elderty.

5 YES 4/5/2022 9:20 AM
6 All members of our community need to stay active in a safe place. A4/2022 3:11 PM
7 should be more programs/assistance lor elderly individuals 4472022 3.05 PM
8 Semors are the backbone of society, Must do everything to help our seniors, A/42022 1:47 PM
9 we are in need of a park or a rec near by. there's plenty of avallable lots/fland where a park or 4/4/2022 11:45 AM
rec can be built.
10 District 2 does not consits of any. 4452022 10:22 AM
11 | dont see any facdities for our elderly around the San Isidro area. Al42022 10:12 AM
12 We have no parks or any center in our neighborhood 4212022 949 PM
13 |'ve seen so many emery's people walking around the neighborhood and school but it can be AV2022 912 PM
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dangercus as there are a lot of stray dogs (mainly from Garden towards Chicago)
Need to get the word out

Maybe a park

Senior activities would benefit area,

One again the swam area would be a great area for a small communty center.
Always

Such center already exist,

Won't know unless residents in subdnision fill out this survey.

There are several elderly on my street alone,

This neighborhood is old and & great percentage of the residents are over 60 years old. This
will help them to get a better kfe span.

It would be nce.
Not sure
IT it s tor exercise or other actvities yes.

Yes!!! There are no commursty centers or Boys and Girls club in our areal!! Nothing where
older adults can go for recreation,

Yes, at no cost to the elderdy

Two weeks without water but y'all are worried about inermet and power

There is no park withen distance of wright ranch neighborhood

Mast of my neighbors are elderly. Some type of a center for all of us would be great
not sure

The community in this area 15 mostly younger fambes.

We must help them stay busy and remind them they're stll a crucial pant of society. They
know and have experience more than younger people,

Also nutntional meals.

THERE IS NO COMMUNITY OR SENIOR CENTER IN NORTH LAREDO AND I'M NOT
TALKING MINES ROAD. THERE ARE NO CENTERS ANYWHERE NEAR SAN ISIDRO

That would be nice

Yes, we need more parks away from the Mexican Border because it is very dangerous trying to
refax and enjoy time with family when people are crossing with drugs i front of the families in
the park.

Dont know of a center for the Chacan, 3 Points o south Meadow area.

SAFETY AND WELL BEING OF ELDERY AND NURSING HOMES NEED TO BE
MONITORED.

Its not just exercise, it is socialization. YMCA will not build here and has no plans, but we
need more than adult day care. Quality of kfe.

| think there are already a ot of these facilities but they're undenailized due 10 lack of access
from a mobllity perspective.
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33002022 7:29 PM
3/302022 5:59 PM
332022 5:53 PM
3/30v2022 6:35 AM
AU2N2022 2:25 PM
2002022 12:28 PM
3292022 8:19 AM
32802022 2:31 PM
3/28/2022 11:19 AM

2712022 8:06 AM
3272022 6:33 AM
A26/2022 11:23 PM
326/2022 1:00 PM

326/2022 12:50 PM
2602022 11:25 AM
3/26/2022 11:10 AM
32602022 10:52 AM
3252022 4:07 PM

3/25/2022 10:49 AM
252022 10:38 AM

3/24/2022 10:32 PM
324)2022 1:51 PM

312412022 11:47 AM

3/24J2022 11:38 AM

224/2022 11:11 AM

324/2022 11:00 AM

3/24/2022 10:49 AM

324/2022 10:31 AM

159



2022 City of Laredo Community Needs Survey

Q25 Is there a need for new or additional recreation centers in your
neighborhood?

Graat Need

Some Need

Answered: 372

Skipped: B

0% 0% 30% 405 505 60%  T0%  BOS  90% 100%
ANSWER CHOICES RESPONSES
Great Need 47.568%
Some Need 29.84%
No Need 22.58%
TOTAL
# COMMENTS DATE
1 We can create more bike trails, running/walking trails, but with more night safety lighting and 42002022 4:12 PM
police presence.
2 Expand the one we have. |t needs a swimming poal. 4182022 2:45 PM
3 None that | know of A112022 6:18 PM
4 Yes. I'd love to see McNaboe Park as well maintaned as Central park and athers. We need a 4112022 5:12 PM

pool In our area.

5 Definitiey

452022 4:14 PM

YES! OUR NEIGHBORHOOD KEEPS GROWING AND EXPENDING AND THEIR IS STILLA /52022 9:20 AM
FEW LOTS AVAILABLE THAT CAN BE USED TO BUILD A REC. BENEFITTING THE NEW
RESIDENTS AND MAKING THE SOUTH SIDE FEEL LIKE HOME

7 Yes! Closest park to us is in the Eastwood area.

A44/2022 3:11 PM

8 we are in need of a park or & rec near by, there's plenty of available lots/land where a park or 4472022 11:45 AM
rec can be built, Our commumity & gromeng and it is ondy right it offers something back to the
residents, we have a ot of stay al home parents and edderly people that live in our area that
need this kind of service. we have children that would love to have a park 1o play al near by,

9 There already way too many parks in laredo

Al42022 11:14 AM

10 Yes!! there 15 no community center in the north!?! Abhh but mines road has an awesome one! A4/2022 11:03 AM
and the hesghts area too. | tind it very unfair that only the communities with lower income get

OMB Control No: 2506-0117 (exp. 09/30/2021)
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1o enjoy having community centers. The middie class pay taxes 100 and we dont qualify for
foed stamps and all the other free swifft! Mearmhile all those who leach off the govemment
have access to a ton of facilties

our area Bas no recreation areas.
Only recreation 1s St. Peters Plaza (2 basketball hoops)

More centers should be built o il there is some by the civic center, then the neighborhood
needs more Information on them! Make it a better place 10 live In, ke Heigits

Non near by,

Not aware of any near neighborhood.

More recreation centers would help kids off the streets
Something closer

Expand current recreation center.

Was told there would be a new recreational area built at the end of Jose de la paz rd. Nothing.

A playground for the children and maybe a walkway, !

Always

Distnct 1 has no recreation center and is in great need of one

| don't know i there's space available to build one

There are NO recreation centers in the north

Keeps everyone busy.

This will help for the youth's attention to be more on the recreation and sports than getting
involved in gangs and illicit activities,

We have the Larga Vista Community Center but residents here do complain that not enough
activities are presented for the youth.

MORE PARKS THE BETTER

We fo need one

For exercise purpose yes.

Yos, we need parks wathin our neighbochoods.,

Water park

Yes

We are in middle of nowhere. Could use a park or playground for children
We have no rec centers in the north and we need them!

The existing centers are greatly dilapidated and need emergency repair
Make more accessible walking tnals that may connect different neighborhoads
Two weeks without water but y'all are worried about internet and power.
No nearby rec center for developing communities

Del Mar area,

There is a big space before going into the creek by N. Canada and green something can be
done there

City has done a great job with the Devine Mercy Park.
| dont think so. But perhaps the people with young children may have a different opsion,
A recreational center in the old base area would be GREAT!
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4472022 10:46 AM
Al4/2022 10:41 AM
402022 9:12 PM

31302022 5:25 PM
330V2022 7:30 PM
32022 7:29 PM
3302022 5:59 PM
32022 553 PM
33002022 10:57 AM
3302022 9:11 AM
322022 2:25 PM
3/29/2022 9:38 AM
2%2022 8:19 AM
32802022 3:53 PM
3282022 2:31 PM
32802022 11:19 AM

32712022 2:31 PM

32712022 10,28 AM
3272022 6:33 AM
3/26/2022 11:23 PM
262022 3:13 PM
326/2022 2:18 PM
262022 1:33 PM
3262022 1:14 PM
326/2022 1:00 PM
3262022 12:56 PM
3/26/2022 12:50 PM
32602022 11:25 AM
3/26/2022 11:10 AM
262022 1054 AM
32602022 10:52 AM

3/26/2022 10:21 AM
3252022 10:49 AM
3252022 10:38 AM
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coflaboration with BGC of Laredo would be a wonderful asset to our communsty. There are a
number of vacant buildings! store fronts that could be repurposed for this service.

With new homes and new schools in the area, we need a recreational center lor the
community.

We need community centers that teach children good ethics and morals white them being able
to have a good time playing with others

| don't think we have any on this side.
Bike lanes in the neighborhood and PLEASE stray dogs and cats)

THERE ARE NO RECREATION CENTERS IN THE NORTH. A NEIGHEORHOOD POOL
THAT IS CLOSED TO THE PUBLIC IS NOT A RECREATION CENTER

the park that s located would be good but mare lighting will help too.
Yes, | don't know of one near by .,

Yes, our area Is growing alot.

there are non near by

Yes. The closest rec center is either Hillside or Fasken.

Slaughter Park has cutdoor spaces, but nothing for indeor activities, Canseco House on
Chihuahua should be used for public activities.

No rec centes within § miles,
Definitely, the closest to my house is Hillside.
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312502022 10:38 AM

3252022 10:24 AM

3252022 6:38 AM

3/24/2022 10:32 PM
242022 2:41 PM
324)2022 1:51 PM

3/24/2022 1:39 PM

32412022 11:47 AM
324J2022 11:38 AM
324/2022 11:33 AM
3242022 11:22 AM
324/2022 11:11 AM

24/2022 10:50 AM
31242022 10:37 AM
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Q26 Is there a need for new or additional parks and playgrounds in your

neighborhood?

Answered: 372  Skipped: B

Graat Need

Some Need

0% 10°% 0% 30%  40%  50% 605 T0%  BO%  90%

ANSWER CHOICES RESPONSES

Great Need 43.01%

Some Need 29.5M%

No Need 274%%

TOTAL

o COMMENTS

1 That is always a welcome idea and would defindtely create a more healthy communty for
everybody.

2 Castaneda Park-- Expand playground for kids 7 <12, .nothing foe them, .. just for real intle

kids 2 - 6 years or older ones with skate boards/basketball.. The 7-12 year olds need bigger
monkey bars, chmbing wall, maze activities AND PLEASE PLEASE PLEASE put in benches
& bleaches that DO NOT FACE THE HOT AFTERNOON SUN! Current ones are usedess from
2 p.m. owards...

3 The area thal has slides in McNaboe Park seems 10 llcod and just contan walter there, the
water doesnt drain and it makes the slides unusable, A set of swings for the children and even
swings for the physically disabled children (wheel char bound) would be helpful,

4 yes
Dryden memarial park
6 YES! THERE IS ALWAYS KIDS PLAYING OUTSIDE THE STREETS OF OUR

NEIGHBORHOOD “LOMAS HEIGHTS" IT IS ONLY SAFE AND RIGHT TO BUILD A PARK IN
OUR COMMUNITY FOR THE SAFETY AND FUN OF QUR CHILDREN. OUR
NEIGHBORHOOD KEEPS GROWING AND EXPENDING AND THEIR IS STILL A FEW LOTS
AVAILABLE THAT CAN BE USED TO BUILD A PARK.

7 Yes! Closest park & walking trail is located in the East Woods subdivision,

3 no more parks
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100%

DATE
42002022 4:12 PM

A182022 2:45 PM

4112022 5:12 PM

AI52022 4:14 PM
452022 3:.42 PM
452022 20 AM

4412022 3:11 PM
Al42022 3:05 PM
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110
102
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A park would be nice in the plantation subdivision.

we are in need of a park o a rec near by, there's plemy of available lotsfland where a park or
rec can be built, Our community & groweng and It 1S only right It offers semething back to the
residents. we have a ot of stay at home parents and edderty people that live In our area that

need this kind of service. we have children that would love to have a park to play at near by.

Too many parks already

The North central parks are mediocre at best. Perhaps larger play areas, cleaning up the ones
they have and planting a couple hundred trees would assist with the shade and heat

In planation area no parks
Only recreation is St. Peter's Plaza (2 basketball hoops)

Improve Father McNaboe Park playground area, soccer and baseball flelds. Great space to be
a place to host toumaments.

nothing is ever invested in distict 6. we have no recs and very little parks.
playgrounds for toddiers
We no park

I've noticed that there's only one park by where | live (the one next to Lowes Grocery store).
There should be more parks around (well kept) so people of all ages can get some type of
exercise and have fun

Non near by.
Expand current recreation center.

All parks & playgrounds are located in the “Las Minas" area of Ostrict VI feaving Michigan
Avenue & Hilltop Area without greenspaces.. .closest greenspace has been closed for about
two years,

Independence Hills park s great, but a few more amenities are needed. Addtionatly, streets
and sidewalks Jeading to the park should be enhanced to encourape walking to the park.

End of Jose de la paz rd, along Guaymas

What is needed is monitoring of these parks to avoid destruction and vandalism.

Yes, kids play in the streets

Resiwdents need to fill out this survey.

Yes there is only one small park i our community, it would be nice to have mare

Area between Stoneheld and Denmark where gas line is, could be a walking trail if maintained.

We need a park by Ponderosa Hills area or at the minemum start the Chacon Creek
enhancements and beatification from Lake Casa Blanca to the Rio Grande. Maonies have been
set asude for this project but the initiation of the project yet to be seen. Thanks,

No need but there Is a need for parking next to the Devine Mercy park. Cars are always
parking on both sides of diamond street making it hazardous to cross the street. \We feel that
until a fatality happens the city will listen.

a park and water base ae by the baseball fiekss,

| wesh we had a nice park to take the kids around the area

there are so many children in our communty that would enjoy a walk distance park
The closest park to Shiloh highland subdivision befongs to the schodl district,

| would say there's a great need for improvement 1o our park. There's so much potential 10
make it more presentable and enyoyable. We feel left out. Definitely more swengs. Playground
needs updated equipment. All we have is an outdated playground and a basketball coun.
There's room for so much more. I'd add also that ALL water fountains throughout the city's

parks are extremely disgusting.
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Al42022 1:38 PM
442022 11:45 AM

442022 11:14 AM
4142022 11:03 AM

N42022 10:46 AM
A42022 10:41 AM
4472022 10:35 AM

4472022 10:21 AM
A42022 10:15 AM
42/2022 349 PM
AV2022 9:12 PM

3312022 5:25 PM
3302022 5:53 PM
330V2022 4:46 PM

330V2022 4:22 PM

A30v2022 10,57 AM
302002022 12:28 PM
3/29/2022 10:10 AM
32002022 8:19 AM
32902022 7:40 AM
282022 9:18 PM
3282022 7:50 PM

3/28/2022 2:44 PM

2802022 2:31 PM
3128/2022 10:44 AM
A28/2022 8:59 AM
3/268/2022 5:21 AM
327/2022 2:31 PM
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YES MORE PARKS BETTER FOR KIDS

We have NCP

Yes, see comments above

Yes!!

Dont have any $o yes

Two weeks without water but y'all are worried about internet and power.
Big land available by N. Canada and green st.

Extend the walking trail of the Devine Mercy Park

would be nice to have on Clelito Lindo Park some exercise equipment like In other Laredo
parks

Same comment as above.
A park and playground would be nice at the old Base area.

Plamation was geveloped without a single park. There are some lots that are 100 small for
homes, but meght work for a small commiunity garden etc.

As mentioned before, with new subdivisions in the area and new schools, there is a need for a
new park

We don't have parks like in north Laredo. The few that we have are graffiti on structures. \We
need parks that have structures for kids with disabilities. Put cameras to catch those people

that graffiti.

MY KIDS ARE GROWN BUT IT WOULD HAVE BEEN NICE 10 YEARS AGO. A BETTER
PLAYGROUND WOULD HAVE BEEN GREAT. YOU MIGHT WANT TO TAKE A PAGE FROM
PARKS IN HOUSTON SINCE THE 2 PLAYGROUNDS AT NORTH CENTERAL PARK ARE
MEDIOCRE AT BEST HOWEVER IT MAY BENEFITS FUTURE GENERATIONS

We only have on playground park nearby (Santa Fe), and il requires a car Walkabilty is next
10 zero in this neighborhood. There's also no shadng, no cross walks, etc.

We haye more than enough parks.

The area has a small park on Andrew

Yes, we need playgrounds with bike trails avround it,
there are non near by

There |s abways a need for addtional parks and playgrounds in my nesghborhood and all arcund
the city. You need walking trails, trees, places for kids to play in the grass, If ideas are neegded
go and visit the RGV. It is time to make this city stand out for having beautiful streets,
beautiful parks, far having places to go and visit.

A skate plaza would be mice in the Staughter Park or 3 Ponts park,

There is no park or even small playground in our nesghborhood. We must dnve to the nearest
park.

Always, But nicely planned parks, Not just techitos and ill planned. Big cities have beautifud
parks that are gorgeous. Ows sometimes end up ktle techites, naming every comer after
someone else. confusing, not enough shade.

ON THE NEW CONSTRUCTION AREA BY LOMAS DEL SUR

It would be best i there parks and playgrounds would be maintained better. The parks are
usually full of trash and the grass is higher than 5 feet,

| think the closest park 1o where | live s about 1 mde away which | feel is a reasonable range
but there’s a lot of new housing with new families in my area so nat enouwgh foe the amount of
families.
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3272022 10:28 AM
2712022 6:33 AM
2602022 3:13 PM
3262022 1:33 PM
2602022 1:14 PM
3262022 11:25 AM
326/2022 10:52 AM
262022 10:21 AM
3252022 4:07 PM

252022 10:49 AM
3/25/2022 10:38 AM
325/2022 10:38 AM

252022 10:34 AM

3/24/2022 10:32 PM

3/24)2022 1:51 PM

2412022 12.28 PM

32472022 11:47 AM
324)2022 11:47 AM
32472022 11:38 AM
3/24/2022 11:33 AM
A24/2022 11:29 AM

32472022 1111 AM
32452022 10:52 AM

3/24)2022 10,49 AM

32472022 10:46 AM

3/24/2022 10:43 AM

3/24)2022 10:31 AM
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Q27 Is there a need for neighborhood police substations in your
neighborhood?

Graat Need

Some Need

0% 0%  20%  30% 405 50% 60% 0%  BO%

ANSWER CHOICES RESPONSES

Great Need 386

Some Need 35.47%

No Need 25.8T%

TOTAL

# COMMENTS

1 That would definitely help by making families feel more safe and protected by our city police.

2 15 there one on Mines Road? | never see the police substation by the Fire Station manned. We
need something more visibie.

3 Yes, Please! (700. S, New York)

4 A POLICE SUB WOULD BE GREAT SINCE THERES NOT ONE CLOSE BY.

5 Yes, It would greatly deter criime. I've had cutside lawn fumiture stolen, just as neighbors have
100

6 YES!!! sadly, there's always a lot of come going on in our community and near neighborhoods.

amests, drunk driving. stealing, domestic violence, etc. It is in favor that we have a police sub

Answered: 375

near by since the police stations we have are miles away.

Skipped: 5

7 I'm not aware of a substaton in the noh

8 Closest is al mner Downtoem

9 Maybe this wil reduce so much dlegal selling of drugs and trafficking of immigrants.
10 No close palice station,

11 To many young kids driving w' no regard for children @ all

12 Get mere patrelling visibility

OMB Control No: 2506-0117 (exp. 09/30/2021)

68 /91

Annual Action Plan

2022

100%

DATE
42002022 4:12 PM

4102022 5:12 PM

AISI2022 3:42 PM
452022 9:20 AM
4472022 3:11 PM

442022 11:45 AM

A4/2022 11:03 AM
442022 10:41 AM
4/4/2022 10:22 AM
H&2022 10:112 AM
3312022 11:20 AM
33002022 7.29 PM

145

133

s

166



13
14
15
16
17

18
19
20
21

22
23
24
25
26
27
28
29

3l

®

36

a7

39

41

2022 City of Laredo Community Needs Survey

Yes!

There are no substations near me,

Due to recent robbenes.

Police response time is very good. Sume patroling woukd be good,

Peopie breaking the law consistently here. Cars parked on the incarrect side of the street, all

day every day, cars speeding, fireworks, cars bumout, nightly burglars, dogs wandering the
streets, can't even walk my dog in my own neighborbood without being followed/chased by
dogs.

Always a need for law ent
27
Too much crime

There is on substation by Santa Maria and Chicago. The neighborhood needs more police
surveillance,

the nearest is at villas san agustin

We've had an increase in criminal activites such a&s attempted thelt and drive byes.
Yes

For traffic control

Lots of night theft!!

Yesss!!

Too many criminal on lose . The court don't do anything to sclve this problem??7727?

YES, the police that come already made friends with the troublernakers so there isn't a pont to
ca them if they won't do anything.

Al Jeast, | dont think so. We seem to get a good response when there is a need for police
presence.

There's always crime. So, yes. A police substation weuld help keep the peace.

Constantly we hear shootings at night, the presence of a police substation wil help decrease
crimes.

| think we have one on Santa Maria. We need one on Sam Bemardo.
Mainly for border patrol purposes. There is a lot of illegal activity that goes on in 1his area.

SUBSTATIONS ARE STILL USED? LOL!! YEA, MAYBE MORE POLICING IN THE AREA
WOULD HAVE BEEN NICE AND POSSIBLY PREVENT A BUNCH OF DRUNK KIDS FROM
CRASHING ON INTERNATIONAL (ONE DIED!)

We do need a few more to caver mest of the areas, cuz once there was this time kids were
like santa clauses with a hefty black bag and two or three were walking the opposite sides to
still from cars and front of homes but the other blocks where kids working in the moming doing
the same thing. Thanks to an Gladys from Bewitch they were caught. and that was me ) but
not the ones from the moming at the other block. P.O. took for ever cuz the thiefs stole alot of
stuff and hit it under pine trees and again Gladys was walking her chihuahua,

yes

Yes, we have one semi close 1o us but if a further area does not have one then those units will
be away at a time when we do need them,

there are non m the neighborhood
Delinitely.
GREAT NEED.
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330V2022 7:13 PM
330V2022 6:22 PM
3/302022 5:59 PM
32022 5:53 PM
3/30V2022 10:57 AM

312902022 2:25 PM
22022 8:19 AM
31282022 3:08 PM
U28/2022 11:19 AM

32802022 8:59 AM
A27/2022 2:31 PM
272022 6:33 AM
3262022 4:05 PM
A26/2022 1:14 PM
3262022 1:10 PM
326/2022 11:29 AM
32602022 10:05 AM

3/25/2022 10:49 AM

3/25/2022 10:38 AM
3252022 10:34 AM

3/24/2022 10:32 PM
2412022 1:54 PM
3242022 1:51 PM

3/24)2022 1:39 PM

3/24)2022 11:47 AM
324/2022 11:38 AM

3242022 11:33 AM
324/2022 11:23 AM
32472022 11:00 AM
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Used to be one |, but closed
There are no substations anymore,

It we have so many police, the cars should not be parked at the main campus or the Loop 20
campus. They should be visible in areas at all times.

THERE HAS BEING ALOT OF THIEFS GOING ON

| dont think the substation in my general area is utilized much.
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324/2022 11:00 AM
32412022 10:50 AM
3/24)2022 10:49 AM

A24/2022 1046 AM
324)2022 10:31 AM
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Q28 Is there a need to demolish substandard/abandoned buildings where
crime may be occurring due to the building's condition?

Arswered: 370 Skipped: 10

BO%  90% 100%

ANSWER CHOICES RESPONSES
Great Need 2.10% 84
Some Need 27.05% 100
No Need 50.2M% 186
TOTAL 370
# COMMENTS DATE
1 What's substandard for me, may be a mansson to the owner. | dont see many abandoned 4112022 5:12 PM
buddings.
2 SOME OLD ABANDONED HOUSE NEED TO BE TAKEN DOWN OR FIXED A5I2022 920 AM
3 Yes, older, abandoned & vacant unlivable homes, which pose life safety issues to the A42022 3:11 PM
community, need to be demolished,
4 Imporant not to give criminals a place to congregate. 4402022 1:47 PM
5 some abandoned houses near the area 4412022 11:45 AM
Empety lots are being used as dumpeng site (Victona and Vidaumn by Washington St overpass A/4/2022 10:41 AM
to LC). Have called 311 on 4 occasions past few months for clean-up
7 Dont know 4212022 936 PM
8 TO many empty lots and busldings wiots to hide and possible coarse, 3302022 11:20 AM
9 Too man y abandaned houses in our nesghborhood. 3/3V2022 6:59 PM
10 There are some vacant houses thal need to be taken care of. 3302022 6:39 PM
11 Some buldings that are abandoned need to be tear down. 33002022 5:53 PM
12 Nol sure 292022 2.25 PM
13 | wish code enforcement would come around often and make people aware of parking 32002022 8:19 AM
71/91
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2022 City of Laredo Community Needs Survey
ordinances. Belmont has propeny between the curb and the sidewalk that belongs to the city.
1t would be nece if the city maintained it.
there is a house that has not been lived in for years

There is a burned haome by Baltimore and Santa Mana that it seems homeless individuals to
be leaving shopping cans there. This will cause more trouble and more insecunty too.

Area West if San Luis and Meadow or Zapata Hwy.

Absolutely! There are houses in very non living condition's. With mildew and no one lives
there,

In the downtown area.

Two weeks without water but y'all are worried about internet and power.

There are a few what appears to be empty houses.

Don give crime a chance. Demolishing unused buildings is good solution,

in other parts of town.

Not sure

Just sell the home as is and let someone buy and this creates more economical housing,
NOT IN THE NORTH

yes 10 avoid people 10 goin

It's been demolished - the Dellwood apantments.

In my neighbarhood alone there are nndown houses that should be demelished
| haven't seen any abandoned homes in the area

Definitely downtown Laredo.

Not in my area but definitely in many nesghborhoods across the city.

72791
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22022 2:31 PM
3/28/2022 11:19 AM

2602022 11:23 PM
3262022 1:10 PM

3/26/2022 1:00 PM
262022 11:25 AM
3/25/2022 10:49 AM
252022 10:38 AM
3252022 10:38 AM
3024/2022 6.28 PM
31242022 2:41 PM
3/24/2022 1:51 PM
2472022 1:39 PM
32402022 1:35 PM
324)2022 11:47 AM
A24/2022 11:47 AM
3242022 10:37 AM
32472022 10:31 AM
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Q29 Is there a need for a Code Enforcement Program to address
violations such as weeded lots, junked vehicles, and nuisances in your
area to allow for a cleaner and safer neighborhood?

Answered: 376 Skipped: 4

Graat Nead

Some Need

0% 1% 0% 30%  40%  50%  60% 0% BOSY  SO% 00N

ANSWER CHOICES RESPONSES

Great Need 44.15%

Some Need 29.79%

No Need 26.06%

TOTAL

L COMMENTS DATE

1 | would say that 70% of our neighbors are always keeping their front and backyards clean but 42002022 4:12 PM
there is that 3086 that just don't care about beautifying the neighborhood or subdivision.

2 How loud can | (type) YES. YES, YES, YES, 4112022 5:12 PM

3 TO HAVE THE SOUTH SIDE LOOK GOOD WE NEED TO ENFORCE CODES AND GIVE 512022 920 AM

OUT CITATIONS TO PEOPLE THAT DONT FOLLOW THESE RULES. THEIR IS NO NEED
TO HAVE YOUR LAWN LOOK UGKY YOU SHOULD ALWAYS MAINTAIN IT AND THERE IS
NO NEED TO HAVE A JUNKED VEHICLE TAKING UP SPACE FOR OTHERS OR MAKING
THE STREETS LOOK GHETTO

4 Yes! Properies around here have way too much outside placement, overgrown grass, junked Al42022 3:11 PM
vehicles and some are just littered with junk. Code Enforcement needs to be more strict in
ensuring that homes are free of outside placement and ensure properties are kept clean

5 thes Is a major problem, not enough done by the city to address these Issues 4/4/2022 3:05 PM

6 major need!!!! there's a lot a residents that don't respect these laws. many people have junked 41412022 11:45 AM
vehicles on the sidewalk which take up space and doesn't allow other people 10 park. we have
18 Wheelers parking inside the neighborhood causing road damage 10 our streets and blocking
visible area lrom our streets, we have peopie that dont maintenance thesr lawns which make
owr nesghborhood laok ugly

7 Cars parked along the streets in the neghborhood that block other drivers view ... example 442022 11:37 AM
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along boarderest.

Yes!! The area is stasting to look like a cametery with all those shrines arcund town, The
tragedy is sad but shrines can't continue or the entire city will be filled, looking like a cemetery

Citizens are issued wamings. There fore alfowing renters or owners to not maintan their
preperties clean.

There are a ot of jJunked cars around the nesghborhood along with tires and trash
A lot of trash in the neighborhood.

Tractor trallers besng parked at hames

Improper parking on streets and sidewalks

We have HOA.

Need to clean up the neighborhood.

Reswdents of Miramar at Del Mar Condominsums (townhomes) block the sidewalk, &
sometimes the road, with their City issued trash & recycle bins

Yes. | see no enforcement of a multitude of codes in the city. It is exiremely apparent and an
eyesore in many neighborhoods. I've called the city to report viclations, (unked cars) however
they are seldom addressed.

Especially in the doartown area

There is a problem with trash along sidewalks. Chidren and parents that walk home from
Heights elementary do not keep the neighborhood clean. They throw candy wrappers, soda
cans, paper bags. potato chep bags on the ground wath no regards for cleaniiness.
Enforcement/campaign is needed to get kids and parents 10 stop, Also, people need to
property fill there trashcans and close the lids as trash fies ot of the cans.

Neighbar hoods pretty clean

We have several cars, trucks, and a large van that have been parked and have not moved in
several years, just check the license tags, the streets are 100 namow and all the these cars on
the street makes it hard to navigate thru the nieghbor hood

Discarded trader tiras by Casa Oracion area and tractor traders parking within the subdivision
There is abandoned vehicles on street. Mattress, furniture etc dumped around neighbochood
Lafayette & Davis = cars all down the street

cleaner and safer nesghborhood is a must

Not too many vickations but some.

There are several junked cars that should be in the dump!

Several houses yards are not kept by neighbor and or have which look hike junked vehicles . (
cover over by tarp or Not besng moved In Months / Years )

Please dol
ALWAYS
Same vehicles always parked in the street although they do have emply diveways.

Yes definitely. There are a couple of junked cars on the streets and in front of peoples yards.
And it makes our neighborhood look bad,

Cars park at the comers of streets is hard for traffic visitwlay

Yes!! 1812 Frankfort St. &5 always SO DIRTY! And people love to dump there,
Omg! Definitety Yes!!!

Yes!!! We pay a lot in laxes and some people dont have a lawn. . just dint!
Maybe something to address noise pollution from loud cars
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4472022 11:03 AM

4412022 10:22 AM

402022 9:12 PM

3302022 5:25 PM
3302022 7:29 PM
3302022 7:13 PM
33002022 5:59 PM
A30v2022 5:53 PM
3302022 4:456 PM

330V2022 8.00 AM

292022 1133 PM
202022 5:16 PM

3292022 2:25 PM
292022 10:.05 AM

32872022 7:50 PM
3/28/2022 3:59 PM
282022 3:42 PM
328/2022 3:08 PM
3282022 244 PM
32602022 10:44 AM
328/2022 3:48 AM

272022 2:31 PM
31272022 10:28 AM
3272022 8.08 AM
3272022 8:06 AM

3/126/2022 2:18 PM
262022 1:33 PM
3/26/2022 1:10 PM
A26/2022 1:00 PM
3262022 12:50 PM
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| notice that people do not wiilize their garages and own multiple cars. They park on the side of
the main road, Some neighbors even have junk cars that they leave parked for months, It
woulkd be helpful to have parking enforcement go by and check for violations in the
nesghborhood from time to time,

Streets are filled with parked cars. Streets are to small and could cause accidents.

A program that enforce us on keeping our front yards clean and free of junk cars and trash,
some type of low mantenance landscaping program that allows to improve visually and unified
ouwr nesghborhood, and for the owners of empty lost to force them into clean and cut the grass
and to fence their properties to avoid vandalisms (aka high schaol kids) out.

There does not seem 10 be enforcement of zomng regulations, It Seems anyone can stat a
lithe business in the middle of a residential block. Teo much junk n people's yards is also
unsafe.

In the street Lomas del Sur there are several lots wide open where people throw things like
couches, tires, dead animals | etc

| would highly recommend. If certan elderly couldn’t clean we could get focal neighbors to heip
clean

Abundance of unteéneled yard maintenance, junk in yard, large number of cars 10 one house,
cars parked on grass, old cars inoperable in yards & on streets, too many cars for family-
parked on streets making difficult 1o drive,

PLEASE HELP Nobody will take responsibility for this MAJOR PROBLEM!
We have to be calling 311 for junk to get picked up near our area.

YES, PEOPLE PARK OLD CARS IN THEIR YARDS, STREETS LOOK LIKE CEMETARIES
WHICH SHRINES ALL OVER THE CITY

if left to home owners they will not clear of clean areas.

Montgomery Street more than 3 homes, Ash Street, move than 2 homes. Code Enforcement
onty drves by and doesnt get down 1o really check the homes backyards

yes!

nesghbors have a lot of trash in their properties and roaches and rats start coming in to others
houses

Yes! In the RGV there are city ordinances prohibiting people from making thewr homes look kke
“Junk yards." | am in shock when | drive around my neighborhood and | see abandoned cars on
their front yards, refrigerators and stoves on thelr divewsays, tricycles hanging on their trees!!!
All thes |s on Distrct VI on the North side of Laredo.

Trash, fumitue, tires are dumped along the railroad tracks
This is a HUGE PROBLEM in our neighborhood - especially the former hospital on Logan St.

This is a eg need. So many repons go to Code Enorcement and it seems thal they just close
out the work orders or push thelr wark onto another department.

Streats- Knoll, Tamarack Lp, Basswood,
yes, Laredo definitely needs Improvement in that area.
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32602022 11:10 AM

3/26/2022 10:21 AM
325/2022 407 PM

252022 10:49 AM

252022 10:34 AM

252022 6:33 AM

22412022 6:28 PM

242022 2:41 PM

3/24)2022 2:26 PM
2412022 1:51 PM

3/24/2022 1:39 PM
3024/2022 11:47 AM

312452022 11:47 AM
324/2022 11:33 AM

A24)2022 11:29 AM

A24/2022 11:11 AM
324/2022 10:48 AM
324/2022 10:43 AM

J24/2022 10:39 AM
3124)2022 10:37 AM
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Q30 Is there a need to remove graffiti from walls, bridges and underpasses

in your neighborhood?

Graat Need

Some Need

Answered: 374 Skipped: 6

:
i

0% 0% 0%  30%  40%  50% 605  T0% 0%  100%

ANSWER CHOICES RESPONSES
Great Need 14.97% 56
Sarme Nesd 32.00% 120
No Need 52.84% 198
TOTAL 374
# COMMENTS DATE
1 Park walking tralls need some assistance with the graffiti came activity. A4/2002022 4:12 PM
2 :;;avem come across much graffiti. I'd say if there is some, the quicker i ge1s covered, the 4112022 5:12 PM

Ler.
3 Some graffiti in area. A42022 3:11 PM
4 Washington St overpass to Laredo College Is constantly spray pasmt graffa 442022 10:41 AM
5 And park 3302022 9:43 PM
6 Very htle. 302022 6:22 PM
1 Very Mtle, trash in more commaon, 330v2022 5:53 PM
a Parks area 32002022 9:38 AM
9 need more personal 328/2022 2:18 PM
10 Under the bridge at the park 3272022 8:06 AM
11 Have not noticed graffiti in this area. 2602022 11:23 PM
12 Two weeks without water but y'all are woeried about internet and power. 2662022 11:25 AM
13 | have not identified this as a need. 31252022 10:49 AM
14 Kemucky & Colorado 324)2022 6:28 PM

OMB Control No: 2506-0117 (exp. 09/30/2021)
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15 We do want to have our neaghborhood leoking good 3242022 1:29 PM
16 | haven't seen any graffit 2452022 11:47 AM
17 Northpark gets vandaized too frequently. 324)2022 10:37 AM
77/91
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Q31 Is there a need to promote/incentivize small business development?

Answered: 375 Skipped: 5

Great Need

Some Need

Mo Need

0% 0% 0% 0% 40%  50%  60% To% 805  80% 100%

ANSWER CHOICES RESPONSES
Great Need 39.200% 147
Some Need 35.47% 133
No Need 25.33% 85
TOTAL ars
B COMMENTS DATE
1 Sure! Al112022 5:12 PM
2 Yes! Older neighborhoods need small business development, 4412022 3.11 PM
3 their is plenty of avadable lots that can benefit from being purchased and buiding stores or A42022 11:45 AM
restaurants
4 | rarely see any small business survive around my nesghborhood, unfortunately. It also has to 412022 9:12 PM
do with how well San Ber is being kept.
5 On zoned areas, A3N2022 5:53 PM
6 North Creek Plaza could benefit from said incentives 33002022 4:46 PM
7 Perhaps for the futwe because at thes time aid should be reserved for those trying to survive. 32902022 12:28 PM
8 Between Clark and Highway 59 on both sides of loop 20 32672022 7:50 PM
9 COVID has caused many people to stan thelr own businesses and need gudance 3/28/2022 2:53 PM
10 Not sure 282022 2:12 PM
1 Yes 2602022 1:33 PM
12 Yes! More business would bring more revenue and we need it since most of the budget goes 1o H26/2022 1:00 PM
s@aries for some depariments.
13 | dont know this. 3252022 10:49 AM
14 throughout the communety 3252022 10:38 AM
78791
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The lots in the street Lomas del Sur would be great for small business development.
Help wath work not freebee's!

BUSINESS DO NOT SURVIVE IN LAREDO. HAVE YOU BEEN TO THE MALL LATELY??
EVEN DEPARTMENTS STORES ARE LEAVING. I'M SURE THE MALL WILL BE VACANT IN
THE NEXT 5 YEARS WITH THOSE RIDICULOUS LEASING PRICES AND THE LACK OF
CUSTOMERS. WAKE UPI! WE ARE 10 YEARS BEHIND! EVEN THE BICICLE CITY OF
MCALLEN HAS SURPASSED US IN BUSINESS!

Especially for working moms and female entreprenewrs.

Need a plan loe downtowmn and not one controlled by the same firms/ieams that only work lor
themselves, Not a downtown improvement distnct whese the funds are tunneled for their pet
prejects. Quit awarding the same big firm all of the projects. There is a reason downtown s
ursuccessiul and no one wents 10 work with the same group. A true renaissance would have
multiple groups working in tandem and a melting pot of ideas. But the same croonies look after
their same friends. Shame we keep masterplanning and throwsng money away. They offer
things for free, then say they have expenience, then come in and charge forit. THIS IS
WRONG. THIS IS CORRUPT, THIS IS WHY BUSINESSES DONT THRIVE AND NEW ONES
GROW

If this refers ta my neighbochood. no. I it refers to city in general, yes.

79791
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3/25/2022 10:34 AM
2412022 2.41 PM
32452022 1:51 PM

3242022 10:52 AM
A24/2022 10:49 AM

324)2022 10:48 AM

177



2022 City of Laredo Community Needs Survey

Q32 Is there a need to provide job training to increase job opportunities for
individuals?

Answered: 368  Skipped: 11

Grnl' Nnan _

0% 10°% 0% 30% K05 505% 605% T0% BO%% 905 100%

ANSWER CHOICES RESPONSES
Great Need 48.768% 180
Some Need 34.42% 27
No Need 16.80% 62
TOTAL 369
# COMMENTS DATE
1 Too many underemployed -- There are sman, ambitbous, willing young people (16 - 45) but they  4/18/2022 2:45 PM
lack training, skills, career trtacks to succeed. HELP THEM,
2 We are Torgedting that plumbers, wedders, ac repaimen, mechanics are so much still needexs 411/2022 5:12 PM
We need these people trained
3 Always! People need to always have an avenue to better themselves, A4i2022 3:11 PM
4 get ppl to work 4442022 3:05 PM
S There's a need for the NEPOTISM clause Lo be enforced wathin the City 4472022 11:03 AM
6 Don't knove 41472022 10:21 AM
7 More peapie need proper raming along with more resources (1. Intemet, help with resumes, 41/2022 9:12 PM
Interview skills)
8 Help encourage job availabiity and training 3002022 7:29 PM
9 Always good. 3/3V2022 5:53 PM
10 Elirminate the leeches from public assistance., make them get a training and be productive A2N2022 2:25 PM
11 The only way you get a job here in laredo is if you know someone that works there or call 3/26/2022 3:43 PM
every day
12 We are all professsonals in our commumnity, 32602022 313 PM
80/91
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Two weeks without water but y'all are womed about internet and power. Train water department
S0 that we don't need San Antonio 1o come help again.

Skill sets, on pb training
| dont know.

Yes, our worklocce is woefully under developed resulting n reduced opportunities for lower
middle class workers. Brain drain has devasiated our community and kmited meaningful
opportunities to a sefect few.

There is abways a need for this.

Throughout city.... Maybe

The better the jobs the better City we will become, Help open the Oil fiekds and Truck Drivers
to Bless the men and Women of our City Tinancially,

YES. GOVERNMENT ENTITIES AND PUBLIC SERVICE ENTITIES NEED TO STOP
HIRING RELATIVES LIKE AT CITY OF LAREDO UTILITIES DEPARTMENT WHEREIN 3
RELATIVES RAN OFF EMPLOYEES BY BULLYING HIM AND CALLING HIM FAT. AFTER
GETTING FIRED THEY GOT THEIR JOBS BACK EVEN THOUGH THEY LIED ON THEIR
APPLICATIONS BECUASE THEY ARE IN GOOD WITH CITY COUNCIL. OR OWING
FAVORS TO THE CITY HEALTH DEPARTMENT DIRECTOR WHICH HIRED AN ONLY
SPANISH SPEAKING PUBLIC HEALTH TECH WITH NO VERIFIABLE EDUCATION. OR THE
PROGRAM SUPERVISOR WHO TURNED IN A FALSE DEGREE BECUASE IT WAS A
"COUNCIL DRIVEN" RECOMMENDATION. SOME OF MANY ISSUES WITHIN THE CITY

Nol city's role
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2602022 11:25 AM

3262022 11:10 AM
3252022 10:49 AM
252022 1038 AM

32412022 10:32 PM
3124/2022 6.28 PM
2472022 2.41 PM

324/2022 1:51 PM

2412022 10:49 AM
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Q33 Is there a need for the creation of bike lanes in your

neighborhood/city?

Answered: 374  Skipped: 6

0% 0% 0% 30% 205% 505% 60% T0% 80% 905
ANSWER CHOICES RESPONSES
Great Need 36100
Some Need 35.56%
No Need 28.34%
TOTAL
# COMMENTS
1 Apan from bike lanes we need to educate the publc on this issue.
2 Kids ride on dangerous streets or on sidewalks, . A bike path would be great!
3 | wouldnt trust dnvers down here. Ray Charles cloud drve better
4 None visibie
5 no bike lanes
6 Yes! Please.
v no bike anes plz
8 A bike nder was rundown and killed a few days ago.
9 Del Mar neighborhoad are in need of side, Peopie walk on the streets so it is unsate especially
when people park their cars on the streets or on nesghbors propenies,
10 There are no bike lanes in our area and sidewalks are kmited
11 we have one just need to retouch the paint
12 Sta. Maria & San Bemardo - Waste of taxpayer money!
13 Leading to trail park would be good.
14 need 10 increase access 10 Mike Doyle trail from Sgringfield
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100%

DATE

42002022 4:12 PM
41802022 2:45 PM
41712022 3:10 PM
411)2022 6:18 PM
A/52022 4:55 PM
44/2022 3:11 PM
442022 3:05 PM
Al2022 1:47 PM
N&2022 1137 AM

A42022 10:12 AM
3312022 6:08 PM
32022 7:13 PM
33002022 5:53 PM
33002022 4:45 PM

135
133
106

374
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Yes, Jose De La Paz Road should have a ke lane, as well as Ejido,
There are no areas for safe cycling

Seen too many close calls

More Police and Parks

So, kids can go out and play.

Have people bike @ park where it is sale.

Not on McPherson. Traffic is crazy.

Stop creating bike lanes at rhe expense of car lanes.

There are none so yes

| don't think I've seen bike lanes near Nixon HS area

Danger zone

Maybe...

Riding bikes an McPherson Ave,, in my oginion, 1S not & good idea.

Half the neighbarhood has a bike lane and the other hatf does not. consequently, people nde
bikes on the sidewalk. This is an accident {and potentially serious) waiting to happen.

There are no bike lanes in our neighborhood Lomas del Sur.

| don't see a use to bike lanes if we have sidewalks, Bike lane increase a persons chance of
getting struck by a distracted matorst

| feel that this, on San Bemardo and Santa Maria, are a waste. We need safe parks with
walking trails, bike trails, soccer fields and basketball counts. Like the ones on the north

PLEASE PLEASE PLEASE!!!

Many people use Laredo College to go walk/ bike ride. it can be essential for many people.
well it might be used for & tew months than forgotten

hardly see anyone use even all around town

Please don't. People do not respect anyways

No, our area is very dangerous when it comes (o traffic because we have a lot of tractor
trailers in our area.

Yes! Due to the prce of gas novadays and because individuals are much more conscientious
about exercise and health more bike lanes, and walking trails are going to be needed
everywhere! You have 10 have a strategic plan taking all this inlo consideration. You have o
plan for the haure of cur children now!

Bike lanes on Market and south Meadow would be great,

NO, SAFETY IS OF CONCERN FOR BIKE RIDES ON ROADS. DESIGNATED TRAILS
WOULD BE SAFER.

There are times they take over the roads and do not share themselves. Everyone follow same
rdes,

Too many

| don see the use of bike lanes an impatance, the cyclisis nde anywhere on the road, they
are not cautious of automobde divers,

| dont think | have any bike lanes in my area but the city is doing fair overall in other
areas/neighbochoods,
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3302022 10:57 AM
32002022 11:33 PM
32902022 225 PM
32502022 10:15 AM
328/2022 4:49 PM
282022 3:53 PM
3/2602022 2:31 PM
A26/2022 612 PM
32602022 1:33 PM
3/26/2022 12:50 PM
262022 11:29 AM
3/252022 10:49 AM
252022 10:38 AM
3252022 10:38 AM

3/25/2022 10:34 AM
3252022 6:39 AM

3/24/2022 10:32 PM

3/24/2022 241 PM
2412022 1:54 PM
324)2022 1:39 PM
242022 12:35 PM
32412022 11:47 AM
324/2022 11:38 AM

32472022 11:29 AM

3/24/2022 11:11 AM
3124)2022 11.00 AM

2452022 10:49 AM

324/2022 10:49 AM
324/2022 10:33 AM

324/2022 10:31 AM
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Q34 Do you have any other comments or suggestions?

Answered: 168  Skipped: 212

RESPONSES
none

The most important issues would be, more street safety lighting, police presence, police
substations, code enforcement and educate the people on keeping our sidewalks, and streets
clean at all times

Need to better wiilize Castaneda Park..1t is nice, but needs mare trash cans, more benches,
and bleaches facing the amoyo,,,,not the west, with hot aftemoon sun. The Rec Center there
needs more art/music activites for kids...and a swimming pool to be constructed.

Maore speed bumps. More animal control. To many f... Dogs loose. Can't bike ride

Pet population is way out of control.need pay raises, poor lighting in streets, Dovntown is a
slump, Downtown needs major, major renovations, Bring a Hospital, Doctors offices Dowrtown
and new restaurants and business will Tollow.

Help peope pay the high property taxes

| love Laredo. Comruption will always be there, the love of money and greed will always rear its
ugly head. The few gooad ones need to overcome and work for the betterment of our
community. Adelante, Larego.

There is a need to improve the traffic on mines rd, meeramenca bivd, killam etc all that area.
Hire qualified personnel and use out tax dolars wisely

Our city has been neglected for far too long. 209 of our popudation ives below the Tederal
poverty ling, It's high time we work hard to eliminate poverty, repair and renovate our crumbling
Infrastructure, and ensure an eguitable economy for Laredoans.

no
NONE

Whatever resources and programs are created need to be geared tovards the needs of the
many and not for the few who complain,

Yes, there is a great need. | lve in the Noise Abatement area and | see 50 many empty lots
and homes that the city bought and now, they just sit there.. .empty. As a former San Antonio
resident, | urge you to consider revitalizing the older neighborhoods. There are tons of new
subdivisions springing up all over Laredo, yet, the older neighborboods are forgotten and sadly,
detenorating. Invest in these neighborhoods. While | understand that people who chose to sokd
their properties in the Noise Abalement area, what does the city plan to do with all these empty
lots and homes? | for one, am interested in purchasing one, If not two of the empty lots and
perhaps, one of the homes. Why i&t greal real estate property go 1o waste and |ust sit there
alone, when there are many people interested in purchasing these empty lots and building news
homes? | kve in the 3000 block of E. Plum and there are numerous emply lots arcund
here...that would be perfect for building @ new home on. I've live in this area for 5+ yrs and the
airplane noise does not bother me at all. Give us, the residents of this neighbarhood, a chance
to purchase the empty lots around here and revitalize this area. Dont let the "barmos" go down
and further detenorate. Help Us, Help You. Allow us noise abatement area residents, to
purchase vacant lots and homes,

Help to increase the pay of the city employees who will perfarm the majerity of these projects.
The city of Laredo is perhaps the lowest paying community In Texas. Appreciate your
employees and pay them what they deserve.

LIGHT POLES ON LOMAS DEL SUR AND THE NEIGHEORHOOD LOMAS HEIGHTS ARE
IN MAJOR NEED/!!! STOP SIGNS AND SPEED BUMPS ARCUND NEW SCHOOLS ARE
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DATE
42002022 4:40 PM
412002022 4:12 PM

411802022 2:45 PM

417/2022 3:10 PM
AI13/2022 1:47 PM

4112022 6:18 PM
4112022 5:12 PM

4112022 9:20 AM
4/8/2022 1:16 PM
462022 12:42 AM

AISI2022 4:55 PM
4/5/2022 1:15 PM
452022 8:52 AM

Al42022 3:11 PM

Al4/2022 1:47 PM

NA2022 11:45 AM
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NEEDED.

Del Mar old subdivision are in great need of new drainages, sidewalks, speed bumps and law
enforcernent 1o keep traffic in order,

Every where you go in laredo they are hining. So there is no n2ed to keep helping those that do
not want to help themselves. Also you can fo eat anywhere without having people sending
kids to sell candy apples.chocolates etc..

na

YES!!! Go take a look at Mcalllen, SA or Houston! Take a page from their book for parks,
better wages, stop hiring friends, compadres and clean owt city councilll It's & joke! City prints
an average of 20 pages of stull to complete a deposit all because we still have degariments
giving PAPER receipts!!! We are fike 15 years behind!! WAKE UPII EVEN MCALLEN IS
DOING BETTER!

| believe that the onginal quail Hollow section has been neglected street paving and side
walks. | ive on Quad Hollow Loop. very disappointed on amy changes to our section.

Too many traffic tickets for parked home cars (this are-histoncal homes; century old homes
with no car garages, yet no cops giving tickets to speeding cars -heavy traffic on Victoria St?
Why?

Focus on infrastruciure this year Streets, lighting, waterines, ect.

SOMETHING NEEDS TO BE DONE ABOUT ZAPATA HWY, TRAFFIC 1S HORRIBLE ALL
DAY EVEN MORE ON IN THE MORNING & RUSH HOUR, WE NEED AN OVER PASS.
THAT AREA IS RIDICULOUS IN TRAFFIC PEAK TIMES,

NONE

Please address the loop 20 ssue in front of Play Moe.,, two way streets al high velocily and no
median have caused marny accidents

NIA
We need the water ines repared!! The ph level is absurd!
No

I'm mainly worried about stop signs. Many people don't pay attention to them and will go
without checking. It's better to prevent accidents than to react to them.

loop 20 needs more lights
na

None

More police patrolling
None

Expansion of basketball courts for different ages, Basketball courts need rools. Exercise
section for Kids and adults. There has been a few repons lor over a year about leaks in the
park near the water fountaln and causes puddles. This issue has been like that for over 2
years. It has been reported more than once and nothing has been done. Grills were going to be
installed in park, but notheng has been placed. it would be helpful 10 have a few gazebos for
families to enjoy the park and relax in the shade.

Empty lots need 10 be maintained more often,
Mare cop patroling

Nong!

No i think this is helful

This was cool.

No, | liked this survey!
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4472022 11:37 AM

4412022 11:14 AM

44/2022 11:10 AM
442022 11:03 AM

A2022 10:46 AM

A42022 10:41 AM

442022 10:21 AM
A42022 10:15 AM

4/4/2022 10:14 AM
442022 10:12 AM

A2022 10:10 AM
4202022 3.40 PM
4272022 917 AM
AU2022 9:12 PM

312022 6:08 PM
3312022 6:02 PM
3312022 5:25 PM
3312022 11:20 AM
3/31/2022 9:18 AM
330v2022 9:43 PM

32022 7:30 PM
3/30V2022 7:29 PM
3302022 7:13 PM
3302022 7:.07 PM
330v2022 7:04 PM
32022 7:03 PM
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Code enforcement 1o beautify the neighbarhoad.
No

No need.

NC

Mare meeting on status of programs would be nice.

Consider cpening the greenspace located at the rear of Mary Help for public use as this area
does not have access 10 its own greenspace

Get the water situation fixed. Quit buillding new houses without fixing the existing
infrastructure, Traffic is terribly down here. You cant keep adding developments without
ackdressing infrastructure,

We need another hospital nearbry, we need walking passages to go from one street to the other
since we kve close to a Highway, more security.

The greatest need Is that there's no Catholic Churches near by, GOD Bless Yall, have A
Blessed day, AMEN, ...

IN GREAT NEED OF CLEANING BEHIND HOUSES BETWEEN UNITED DAY AND
SONTERRA.

Mare grassroots and neighborhood programs. Promation of civic and community engagement
activities to promote civic pride and change in negative culture. Increased transparency,
innovation and change projects that promote inclusiveness especially for vuinerable citizens.
Not just the veterans, not just the eldery, bow about single moms, those without
transportation, al risk youth, & the Igbtq community.

A lot to fit here

Our nesghborhood playground needs 10 be cleaned, There is gralfiti everywhere. There should
be signs asking people 1o not grafliti and 1ake care of the park,

Thank you
AEP electricity down often in panticular in summer multiple times. Poar planmng on thes past,

Do not allow cars to park along Chihuahua Street and Guadalupe Street, They cause visibility
issues for cross traffic in the area of Christ the King Church. Property owners should be
required Lo park their vehicles inside thesr lots as these are very busy streets.

| hope my responses are helpful.

Need to create an ordinance 10 keep vehicles off yards so are nieghbor hood and city can lcok
attractive

Hope they fix my street

Commissioners need to focus on the entire community of people and its city focus on
education well being health and its Mestyle. All of its people want and deserve money spent
wisely the right way!

na
For our Council member to speak for the great needs of distnict 1
no

Until recently, thanks to Councilman Altgelt & Councilworman Perez, Belmont has been
abandoned by the city, I is sstuated in the middie of two dstricts thal are so big, funding to
provide for Belmont is very limited, The old Drs Hospital on Mann Rd., that now houses many
offices, creates a traffic siuation at peak hrs. Belmont only has two enters and exits and
during holidays, the traffic situation warsens. ANl the mall traffic cuts through cur subdivision.
We are the race track to get from Mann Rd 1o the Mall & vice versa.

There is a great need for additional animal shelters 1o house straight animals that are found all
aver the city this is a very significant problem that needs assistance and needs 1o be looked
sesiousty
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330V2022 6:59 PM
330V2022 6:32 PM
3/30V2022 6:29 PM
32022 5:59 PM
3/30v2022 5:53 PM
32022 445 PM

3302022 10:57 AM

3/30v2022 10:16 AM

33002022 9:11 AM

3H30V2022 8:31 AM

3302022 8:00 AM

3302022 6:35 AM
330v2022 12:38 AM

33002022 12:34 AM
32902022 7:42 PM
32502022 5:16 PM

3202022 12:28 PM
328/2022 10:.05 AM

32902022 10:02 AM
32002022 9:58 AM

3292022 9:57 AM
3202022 9:38 AM
3/29/2022 9:35 AM
3292022 8:19 AM

2912022 5:55 AM
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Thank You for asking

Fmish/ add sidewalk comer of diamond and amber , devine mercy side
The gathenng of infarmation IS great but afterwords we need ACTION!
Summer programs for kids

Stop trying to “revitakze® the downtown area. Increase the water pressure. Imagine if there
were to be a real fire? How many lives will be lost? Business lost? | know the city meets the
min. requirements {supposedty) but come on. Takes too long to shower due to low water
pressure, That is why our bills keep going up

Pave the streets with better matenals! Synchrenize the traffic hghts! We need 7 Lane roads,
not 5! Quit averbullding the cument streets

PLEASE DO A BETTER JOB ON PAVING THE STREETS AND BRINGING IN VISITORS
BACK TO THE BORDER CITY!!!

None

Sometimes on the weekends there is a lot street racing done from All Seasons Meat Market
on HWY 359 heading West. They gather in the All Seasons Meal Market parking kot and leave
in groups of two racing down the highwey.

The west side / canta ranas neighborhoods needs a ot of improvement. There is drug related
issues, low police surveillance, robberies, This makes the neighborhood insecure and
unfortunately we are scared 10 leave ow homes alone. We do need more police surveillance
who are not friends with the drug dealers. Unfortunately, some pobce officers et go some drug
cnmes because they don't want to gat involved or are convades with the drug dealers. We do
need a new s1ar on this neighborhood and better police surveillance. For the insecurity to
diminish.

Not at the moment
No
NA

We need the city to clean our streets from all the det that accumulates from constructions
nearby

No
Roads are really bad, lots of overgrown lots, need a boys and girs club in this area,

The Shiloh hightand subdwision needs traffic ights on mternational and the entrance of the
subdivision to avosd any potential accidents,

More bulky trash pickup, every quarter instead of twice & year

Empty ranch lot behind Servando dr s full of illegal dumping trash. The dead end sign that
leads 1o this area has been taken down, It needs to be put up again o prevent people from
dumping more trash there,

Better housing inspections during the building process. Many of our homes at Las Ventanas
have had issues and Armad#o didn't help us. Some of us have had to remodel upstairs
bathrooms due to water leaking from the showers causing rotten floors within the first couple of
years o water damage from the upstairs laundry room. Warping of walls which Armadilio would
just send a worker to hammer urtil the wall set in mstead of actually teanng down the wall and
placing better material. Same walls warped again o are beginning to, Many neighbors have
spoken about walls cracking along the window sills or doorways, New subdivisions in the south
aren't given the same quality of homes as the north and most definitely lack the aesthetic
design compared to the north. We deserve better looking neighborhoods that show that thought
and planning went into developing our subdivisions.

Please take this surveys into consideration
More police presence to ensure safety and protection
Many residents have junked cars and large objects on thes front/Dackyards that premote
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AU28/2022 9:18 PM
32802022 8:45 PM
328/2022 7:50 PM
3128/2022 5:54 PM
3I28/2022 4:44 PM

28/2022 2:55 PM

2852022 2:54 PM

J2e2022 2:07 PM
A28/2022 11:49 AM

282022 11119 AM

282022 1044 AM
32802022 9:19 AM
3282022 9:13 AM
3282022 8:59 AM

3/28/2022 7:52 AM
282022 7:37 AM
328/2022 5:21 AM

32802022 1:09 AM

272022 3:59 PM

212022 2:31 PM

A272022 12:58 PM
3272022 12:11 PM
A27/2022 1023 AM
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pests, Qity dees provide clean up but we need 1o encourage/maybe help the residents move
out large objects to the curb. If this doesn't work maybe cite them until they do something. The
sight of pests is temble due to negligence of residents. In my opinion out counsel has done a
pood job so far.

Speed bumps and maore lights would be nice too dark sometimes

North Central Park Chimayo entrance needs a basketball cout for kids. Please remove the
cars from the streets.

| think people might need assistance to improve thew fences especially the ones by merida.
When people dive in our neighborhood people have old weod fences and some are broken and
it looks bad.

Park Trails / Adult Walking Trals would be nice |

Stop allocating monay “Distnct Prionty Funds®. Each project should be able to stand on it's
own ment, not be a discretionary decision of a single council member,

You are doing a great job hese
No
Drainage issues In Alexander Estates and San Isidro need to be foied

For the water not 10 be contaminated any more i we dont need (0 bulkd something lets not
busddt it tix the roads and make &l neightorhoods sale

By Marcella street there is a high need of vigilance.
There s a great need for parks for our children 1o g0 to within the community, not mies away.

Improve the entrance to the neighborhood coming from north to south on loop 20. Traffic is
getting bad and with the exit lane just added at the new complex sports construction is going
10 get worse trying 1o get into the 1 entrance al Wrght Ranch

Let's keep beautifying and building a family oriented communety.
NA

Yes, please take action immediately! To at least go by the neigh hood's and stast giving
waming and stay on top of that and if they don't clean. Fine them! Beautify Laredo!!

Not at the moment

Yes, Community centers in the north, Sidewalks in central Laredo and fix the older Boys and
Girls Clubs and build new anes in the north!|]

The city government really needs to ook at all the places that are used for the boys and girls
club leagues. The bulddings are ternbly olkd and need much improvement, Thay probably have
asbestos from what they look like, It is sad that those are the places children play basketball
in.

NA
The boys and girls clubs at Northwest and Main are deteriorated. Need to replace

We really hope that the city would have a open door policy. The city Major and city Members
would realty pay attention to the problem the community is going through - How the community
was affect Covid-19's. That city made the wrong decision in closing there doors and Laredo
Police Department, Has 10 be working at all ime even on holiday. No excuses accept, This
was not (o has happened,

Help us with the noise coming from the airport. All those planes keep us up at reght. Either buy
ouwr airspace so that we can make repairs needed to keep the Noise out or replace all our
windows

Please it's very urgent to do something in the intersection Breadcerest and Del Mar! It's the
andy exit for the neighborhood, and it's very complicated.

My house is near the creek, Creek needs some type of ight, A big land of space that
something can be done in there,
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A27/2022 10,28 AM
32712022 8:08 AM

327/2022 8:06 AM

2602022 7:45 PM

32602022 6:12 PM

326/2022 4:06 PM
3262022 3:55 PM
3/26/2022 3:50 PM
2602022 343 PM

3262022 3:31 PM
326/2022 3:13 PM
262022 2:18 PM

32602022 2:10 PM
32652022 2.06 PM
326'2022 1:10 PM

3/26/2022 1:07 PM
A26/2022 1:.00 PM

32602022 12:56 PM

3262022 12:50 PM
A26/2022 12:43 PM
32642022 11:29 AM

32642022 11:19 AM

3/26/2022 10:54 AM

262022 10:52 AM
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na
No

Would like 10 hear more from our councdman. Hear a lot from other city council members. Ours
seems to be quiet.

We need more Ipd patrolling the street and trash pick up

La azteca needs major repairs. Many consider la azteca as the poor people neighborhood. It
may be right but we still pay taxes and should have the same repairs as the north side.

Discontinue commimity mailboxes on Shiloh drive due 10 heavy traffic and allow at home
mailboxes.

1. Some of the streets are not vade enocugh for parking on both sides and it makes unsafe for
teowary traffic. When cars are parked 100 close to the comer of an intessection, it is difficult 1o
detect oncoming traffic, 2, There is a small tire shop on the norheast comer of Pine and Hwy,
83 that workers and customers spill out into the street, making it unsafe for them and for the
dnvers passing through. You would almost have 1o observe what | have tried to describe,

Keep up the GREAT work! It is appreciated.
Good luck
There is a need for Animal Control presence because there are a lot of animals on the streets.

| love santo Nino and yet there needs to be cleanup of yards, home etc. Can be a really nice
home and right next to it TRAH> Thank you and good luck.

| weuld like nesghborhood signage Indicating The Woodiands'

Yea. Let's be vase on how we sperd the cities money. Let's start on fixing the things people
need instead of what they want,

None

Two migor things we really need is a recovery camp program snd housing for elderly and only
elderly. These two are an wgency in our city, If there is anybody we should is respect our
veterans and elderly people. What's the solution to drug addiction if there & no recovery
pregramifacility to help them. Two populations that by all means is growing in Laredo eldedy
and drug addicted people, to include alcoholics. Let's take care of thes. Maybe somebody out
there had land to donate, as stanters.

Be consistent on the enforcement. ..

we need more mental health asssitance for homeless individuals .
Thank you for the opportunity 10 let our city leaders know.

no

Make kbranes on all poor nelghborhoods.

No

Yes drive by the neighborhood at night!

None

Vidal Rodriguez needs to leave his position as a council member for our distnct 2 ASAP. We
are very dissatisfied wath his work as a council member. We trusted him and he was a fraud.

Make a park or walking trail on Hwy 59 area by the creek area.

| think hawving a Park in this area would be essential for many in this neighborhood. So many
people engage in physical activity in this area. People walk arcund Laredo College, play
hasketball in the streets, bike ride, elc.

YES, CITY COUNCIL MEMBERS NEED TO 8E CLEANED UP. EDUCATIONAL
REQUIRMENTS MUST BE IMPLEMENTED FOR COUNCIL MEMBERS AS WELL AS
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A26/2022 10:49 AM
3262022 10:31 AM
32602022 10:24 AM

2662022 10:09 AM
3/26/2022 10:05 AM

22502022 12:37 PM

3252022 10:49 AM

3252022 10:38 AM
3/25/2022 10:38 AM
252022 10:34 AM
31252022 9:44 AM

32502022 8:19 AM
3252022 6:38 AM

3/24)2022 11:35 PM
242022 10:32 PM

2412022 6:28 PM
3242022 4:41 PM
3242022 429 PM
32412022 4:25 PM
3124)2022 412 PM
2472022 3:47 PM
3/24)2022 2:41 PM
32412022 2.29 PM
3/24/2022 2:26 PM

31242022 2.:06 PM
2412022 1:54 PM

3/24/2022 1:51 PM
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RIGORCOUS BACKGROUND CHECKS ON MORAL CHARACTER NEED TO BE EVALUATED
AS THERE IS TOO MUCH CORUPTION WITHIN THE CITY AND ITS LEADERS.

na

More access to IH 35 from Mines Road. There a lot of congestion along Mines Rd. especially
when there are accidents and there are trallers everywhere.

make sure you follow through with improvement if not this survey was a waste of time!!
yes to do more to make Laredo like back in the day and use our tax money wisely

We need increased access 10 human experiences nearly, such as libranes, parks, recreation
centers, crosswalks, and bike lanes, that are safe and accessible. We have nothing nearby
that we can access without a car. Sidewalks are subpar and there are littie to no activities to
stay active.

none
| would like to see the lighting in the area updated and assistance for the eldedy.

averall cur distnct appears to have a lot of changes these last 3-4 years with a lot of
improvement. Hats off to the council man overseeing these projects. | would like to see some
covered seating area closer to the community pool so that families can really monitor their kids
. 1 would like to see a senior center closer in this area as well and maybe making the
community pool bigger as it appears to be really smali.

We deserves the best and we deserve our city to be the best, | am Laredo Proud. | want my
nesghborhood safe, clean and fun,

NiA
none at this time

Itis & good thing that all these surveys are beng sent 1o Laredo cilizens, You do need people's
feedback and input when it comes 1o trying 1o make this city a better place Lo live, The
preblem |s when you send out all these swrveys, tally them up, get all the comments and then
nothing Is ever done! Stop pushing and forcing people 1o have to move to other cities leoking
for better medical care, more recreational activities, better entertasnment, betler streets, better
restawants and most of all better living conditions. It is time for Laredo to be known for what it
has to offer its citzens and visitors all year round, and nat only for a parade and a George
Washington celebration every February. There are 12 months in a year!

NO cComMments

It's an older neighborhood and a lot of the houses need a kot of repairs since older people live
there they dont get the help they need to fix their homes,

None at this time.

More activities a1 community centers (0 reduce stress to prevent drug use for midde schoal
Stludents since surveys show that teenagers stan consuming alcohol, tobacco, and other drugs
around age 13 or 14,

MORE LAW ENFORCEMENT PRESENCE NEEDED IN AREAS SUCH AS BAR AND GRILLS
AND STREETS OVERALL. COMMUNITY SAFETY ISSUES,

More big trash pickups schedule & neighborhood clean-ups. More tnmming of trees along
sidewalks/curbs that are near power lines. More visibée police patrolling the streets in the
evenings.

To have chosen a “great need” with évery question should be telling. We have a greal city, rich
in culture. It's & shame we are very trusting, we push curselves down and Ggsmiss any
outstanding societal issues simply because you are aut of Iiving in poverty. The truth of the
matter is, we need everything to be reviewed and tackled with a sense of urgency, with tact
and humility. But, you already knew this. Shame on all of you.

Sad to see that city facilities are NOT maintained by the depts. (Park is full of trash, yet parks
employees are aways there)

END CORRUPTION. Do not award more projects to same people and allow them to change
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32412022 1:39 PM
31242022 1:35 PM

324/2022 1:16 PM
32472022 12:36 PM
3/24)2022 12:28 PM

A24/2022 11:50 AM
32472022 11:47 AM
3024)2022 11:39 AM

324/2022 11:38 AM

324/2022 11:34 AM
324)2022 11:33 AM
2472022 1129 AM

324/2022 11:29 AM
32412022 11:23 AM

324)2022 12:22 AM
A24/2022 11.03 AM

32412022 11:00 AM

3124)2022 10:55 AM

A24/2022 10:54 AM

324/2022 10:50 AM

3242022 10:49 AM
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scope, add fees, add change crders and steal more meney from our ¢ity that could be gven
back to our taxpayers for all these things we want. FIX OUR ROADS. We dont have ice and
sait, and yet our roads look worse than northem roads. LISTEN TO OUR TAXPAYERS and not
Just do projects that can be named after someone or added to the councilman's list - DO THE
PROJECTS WE ASK FOR. Where is our waterpark that has gone out to RFQ 34 times and
we still don't have. yet other projects go on through? Check whose projects get awarded and
whose get canceled. Same fum(s) always comes out on top,

There s great need to protect histonc neighborhoods through designation and cede
enforcement, and prevent encroachment of commercial development without adequate parking
and traffic consideration.

IT WILL BE BENEFICIAL TO HAVE A STOP LIGHT ON LOMAS DEL SUR ! LP 20 (CUATRO
VIENTOS) TO HELP WITH TRAFFIC

Citizens would benefit more by posting every day either on social media or the news what
departments are responsible for what along with the phone numbers

Laredo Proud bom and rased. Let's continue helping our commundies and cursedves to do
better.

Transponation that is accessible 5 | leel one of the biggest issues. | looked into trying 1o ride
the bus 1o wark Trom south laredo Lo north laredo and it was a dilficull process. And road
congestion along Cuatro Vientas |s already becoming a new Leop 20 problem with lack of
overpasses o east-west roadways.

na
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3/24)2022 10:48 AM

3/24/2022 10:46 AM

2412022 10:43 AM

3/24/2022 10:37 AM

324/2022 1031 AM

32472022 10:21 AM
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2022 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q1 ¢ En que Distrito de la ciudad vive?

Answered: 55 Skipped: 12

| (Regidor

Rudy Gonzale..
W {Regidor
Vidal..,

iil (Regidor I

Mercurio...

IV (Regidor

Alberte Torr.,
V (Regidor
Ruben...
Vi (Regidor
Dr, Marte A....

Vil (Regidora

Vanessa Perez)
Vil (Regidora
Alyssa..

No se (Por

favor escrib..,

0% 10°% 20% 0% 40%  50%  60% To%  BO% 90% 100%

ANSWER CHOICES RESPONSES
| (Regidor Rudy Gonzalez, Jr.) 5.45% 3
Il {(Regidor Vidal Rodriguez) 7.27% 4
11l (Regidor Mercurio Martinez 111} 1.82% 1
1V (Regidor Alberto Tomes, Jr.) 5,455% 3
V (Regidor Ruben Gutierrez, Jr.) 3.64% 2
VI (Regidor D, Marte A, Martinez) 10.91% 6
VI (Regidora Vanessa Perez) T1.27% 4
Vil (Regidora Alyssa Cigaroa) 32.73% 18
No se (Por favor escriba el nombre de su subdwision o vecindano en la caja de abajo) 25.45% 14
TOTAL 55
» NOMBRE DE SU SUBDIVISION O VECINDARIO: DATE
MONARCH, SAN ISIDRO 4/12)2022 4:33 PM
1/36
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2022

OMB Control No: 2506-0117 (exp. 09/30/2021)
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2022 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Amazonia

El Eden

Santa Fe

Santa Fe

los presidentes

3304 Mier St
EASTWOODS

Moreno Subdwision
Sur-Laredo Texas

La Joya

San Agustin

Narvaez apartments
500 Gallagher 802b
Sonterea

Los Ovispos

Los Angeles

Plantation

San Isidre

San Jose

Hentage Park

la bota ranch

San José casa del sol
San José

Rancho los centenarios, Hwy 59
Dominion Ded Mar subdivision
Entre los dos rieles de ferrocamil
78043 Roosevelt avenue
Colorsa Carlos Richter
Shiloh Crossing

El eden subdivisin
Mangana hein rd
Lomas del Sur

La primavera- San isidro
Westgate

Casa Verde Apartments
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ATI2022 6:42 AM
45/2022 $:25 PM
452022 5:06 PM
4/5/2022 5:01 PM
AIS2022 4:26 PM
3312022 5:35 PM
3312022 11111 AM
33002022 7:23 PM
33002022 7.05 PM
3/30v2022 6:03 PM
33002022 9:58 AM
330v2022 9:57 AM
3292022 9:41 AM
282022 10:41 PM
31282022 6:33 PM
32802022 3:28 PM
32652022 2:04 PM
3/28/2022 2:00 PM
2852022 12,57 PM
3128/2022 10:55 AM
282022 8,28 AM
32802022 8:16 AM
32852022 7.51 AM
328/2022 7:39 AM
3/28/2022 3:41 AM
32652022 2:49 PM
3/26/2022 1:47 PM
H26/2022 12:42 PM
3262022 11:46 AM
326/2022 11:34 AM
32602022 11:31 AM
3/26/2022 10:15 AM
24/2022 9:41 PM
3/24/2022 11:15 AM
3/24/2022 10:24 AM
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2022 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q2 ¢ Hay necesidad de un Programa de Rehabilitacion de Viviendas para
ayudar a los propietarios a reparar sus viviendas incluyendo el techo,
plomeria, electricidad, etc.?

Answered: 67  Skipped: O

Poca Necesidad

No Hay
Mecesidad

0% 0% 0% 30% 40% 50% 60% T0% B80% 90% 100%

ANSWER CHOICES RESPONSES
Mucha Necesidad 55.22% 37
Poca Necesidad 37.31% 25
No Hay Necesidad 7.46% 5
TOTAL 67
L) COMENTARIOS DATE
1 poca necesdad A/5/2022 4:26 PM
2 Si porque tenemos casas muy Bonilas pero son vigjitas 3312022 5:35 PM
3 Porgue existen hogares muy humildes 33002022 7:23 PM
3/36
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2022 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q3 ¢ Hay necesidad de remover la pintura a base de plomo en casas?

Answered: 63 Skipped: 4

Mucha Necesidad

Poca Necesidad

No Hay
Necesidad

0% 0% 0% 0% 40% 50% 60% T0% 50% 20%

ANSWER CHOICES RESPONSES
Mucha Necesidad 3L75%

Poca Necesidad 30.16%

No Hay Necesidad 3.1
TOTAL

B COMENTARIOS

1 No sé

2 No S& MUCho ge eS0 PEIo PIENS0 que Si

3 es5 nosva para la salud

4 no tengo informacion

4/36
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100°%

DATE

A12/2022 4:38 PM
3312022 5:35 PM
330v2022 7:23 PM
3/28/2022 8.28 AM

19

24
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2022 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q4 ¢ Hay necesidad de un programa para proveer ayuda a individuos de
bajos recursos para dar el enganche de una casa por primera vez?

Answered 63 Skipped: 4

M“cha Nnr‘nSId:d _
Poca Necesidad -

Ko Hay
Necesidad

0% 0% 0% 30% 405% 505 605 T0% 80% 0% 100%

ANSWER CHOICES RESPONSES
Mucha Necesidad T1.76% 49
Poca Necesidad 14.29% 9
No Hay Necesidad 7.94% 5
TOTAL 63
B COMENTARIOS DATE
1 No sé A12/2022 438 PM
2 porque cada familia ssempre &S un SUend [ener Su propia casa A312022 5:35 PM
3 50 porque hay personas que en sus trabajos tienen salanos muy bajos. 3302022 7:23 PM
4 Yo doy una de ellas 32602022 2:49 PM
5/36
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2022 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q5 ¢ Hay necesidad de construir casas nuevas a precios accesibles para
ser compradas por individuos de bajos recursos?

Answered: 64 Skipped: 3

Mucha Nnr‘n:'d:d _
Poca Necesidad .

Ko Hay
Necesidad

0% 0% 0% 30% 405% 505 605% T0% 80% 0% 100%

ANSWER CHOICES RESPONSES
Mucha Necesidad 82.81% 53
Poca Necesidad 7.81% 5
No Hay Necesidad 9.38% &
TOTAL 64
# COMENTARIOS DATE
1 por la razon que no todos tenemos una cammera o un trabao donde ganemos muy bien 3312022 5:35 PM
2 a pagos comodos de acuerdo a sus posibilidades, A3N2022 7:23 PM
3 Laredo a disparado sus precios en compra en venta 32602022 2:49 PM
6/36
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2022 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q6 ¢ Hay necesidad de proveer ayuda a las personas de la tercera edad

para pagar la renta?

Answered: 62 Skipped: 5

Mucha Nnr‘n:'d:d _
Poca Necesidad -

Ko Hay
Necesidad

0% 0% 0% 30% 405% 505 605% T0% 80%

ANSWER CHOICES RESPONSES
Mucha Necesidad 80.65%

Poca Necesidad 14.52%

No Hay Necesidad 4.84%
TOTAL

# COMENTARIOS

1 No sé

2 Si porque ellos Son PErSonas muy especiales y imporantes

3 La mayoria de jos adultos mayores tienen penciones bajas

4 no tengo infarmacion sobre este asunto
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0% 100%
%0
9
3
62
DATE

4/12/2022 4:38 PM
3312022 5:35 PM
3302022 7:23 PM
32B/2022 B:28 AM
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2022 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q7 ¢ Hay necesidad de proveer consejeria, referencia/servicios de apoyo
para informar a individuos de los recursos disponibles en la comunidad?

Answered 64 Skipped: 3

"'llcha Nnnn;ld:d _
Poca Necesidad .

Ko Hay
Necesidad
0% 10% 20% 30% 405% 505 605 T0% 80% 0% 100%

ANSWER CHOICES RESPONSES
Mucha Necesidad £9.06% 57
Poca Necesidad 9.368% 6
No Hay Necesidad L.56% 1
TOTAL 64
B COMENTARIOS DATE
1 si pargue voy en dia hay muchos depresion y otras COSas nuevas en nuestros hyos 3312022 5:35 PM
2 Si para eslar informados y saber a donde acuds A3N2022 7.23 PM

8/36
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2022 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q8 ¢ Hay necesidad de albergues de emergencia para proveer un techo y
servicios a personas 0 familias que viven en la calle?

Answered: 66 Skipped: 1

M“cha Nnr‘nSId:d _
Poca Nccc:id:d -

Ko Hay
Necesidad

0% 0% 20%  30% 405 505 605  TD%  BOSY  90% 100%
ANSWER CHOICES RESPONSES
Mucha Necesidad 68.16% 45
Poca Necesidad 2121% 14
No Hay Necesidad 10.61% 7
TOTAL 66
# COMENTARIOS DATE
1 Sl porgue es muy tnstes que algwen viva de esa manera 3312022 5:35 PM
2 Muchas familias no nenen casa y i necesitan donde vivie A3N2022 7.23 PM
9/36
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2022 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q9 ¢ Hay necesidad de refugios de emergencia adicionales para personas
o familias sin hogar?

Answered 66 Skipped: 1

Mucha Nnnns".’:d _
Pocn Nccc:id:d -

Ko Hay
Necesidad

0% 10°% 0% 30% 405% 505% 605% T0% 80%% 0%  100%
ANSWER CHOICES RESPONSES
Mucha Necesidad 68.18% 45
Poca Necesidad 24.24% 16
No Hay Necesidad 7.58% 5
TOTAL o6
10 /36
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2022 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q10 ¢ Hay necesidad de un refugio de emergencia no congregado para
personas o familias sin hogar?

Answered: 66 Skipped: 1

Mucha Nnnns".’:d _
Pocn Nccc:id:d -

Ko Hay
Necesidad

0% 0% 0% 30% K05 505 605 T0% 80% 0%  100%

ANSWER CHOICES RESPONSES
Mucha Necesidad 68.18% 45
Poca Necesidad 22.73% 15
No Hay Necesidad 9.09% 6
TOTAL 66
11/36
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2022 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q11 ¢ Hay necesidad de proveer una vivienda temporal a personas 6
familias que viven la calle en lo que encuentran un hogar permanente?

Answered: 66 Skipped: 1

M“cha Nnr‘nSId:d _
Poca Necesidad -

Ko Hay
Necesidad

0% 0%  20%  30% 40% 505 60%  TO%  BO%  90% 100%
ANSWER CHOICES RESPONSES
Mucha Necesidad 69.70% 46
Poca Necesidad 18.18% w2
No Hay Necesidad 12.12% &
TOTAL 66
# COMENTARIOS DATE
1 si porgue &y nececidades 3302022 5:35 PM
2 A personas s hogar A3IN2022 7.23 PM
12/36
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2022 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q12 ¢ Hay necesidad de una nueva construccion de viviendas asequibles
para personas o familias sin hogar?

Answered 66 Skipped: 1

Mucha Nnnns".’:d _
Pocn Nccc:id:d -

Ko Hay
Necesidad

0% 0%  20%  30% 405 505 60%  T0%  BOS  90% 100%

ANSWER CHOICES RESPONSES

Mucha Necesidad 66.6M0 44

Poca Necesidad 2.73% 15

No Hay Necesidad 10.61% 7

TOTAL 66
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2022 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q13 ¢ Hay necesidad de proveer informacion a personas que viven en la
calle sobre los servicios disponibles?

Answered: 64 Skipped: 3

M“cha Nnr‘nSId:d _
Poca Necesidad .

Ko Hay
Necesidad

0% 0%  20%  30% 40% 505 60%  TO%  BO%  90% 100%
ANSWER CHOICES RESPONSES
Mucha Necesidad 76.56% 49
Poca Necesidad 9.38% &
No Hay Necesidad 14.06% 9
TOTAL 64
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2022 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q14 ¢ Hay necesidad de proveer a individuos 6 familias asistencia para
pagar la renta U otras utilidades para prevenir que terminen en la calle?

Answered: 64 Skipped: 3

"'llcha Nnnn;ld:d _
Pocn Nccc:id:d -

Ko Hay
Necesidad
0% 10% 20% 30% 405% 505 605 T0% 80% 0% 100%

ANSWER CHOICES RESPONSES
Mucha Necesidad 73.44% 47
Poca Necesidad 23.44% 15
No Hay Necesidad 3.13% -
TOTAL 64
B COMENTARIOS DATE
1 No sé 4/12/2022 4:38 PM
2 sl 312022 5.35 PM
3 Hay famikas que tenen muchas prvasiones para pagar una renta. 33002022 7:23 PM
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2022 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q15 ¢ Hay necesidad de mejorar las lineas de agua o hidrantes de
incendio existentes en su vecindario?

Answered: 65 Skipped: 2

Mucha Nnr‘n:'d:d _

Ko Hay
Necesidad

0% 0% 0% 30% 405% 505 605% T0% 80% 0% 100%

ANSWER CHOICES RESPONSES
Mucha Necesidad £0.00% 39
Poca Necesidad 30.7T% 2
No Hay Necesidad 9.23% &
TOTAL 65
o COMENTARIOS DATE
1 €50 Si 85 muy imponante porque ay muchas lineas que son muy muy viejitas 3312022 5:35 PM
2 No estan urgente se ve bien las condiciones. A3IN2022 7.23 PM
3 Necesitamos drenaje 32602022 11:31 AM
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2022 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q16 ¢ Hay necesidad de construir o incrementar la capacidad de
almacenamiento de agua en su vecindario?

Answered: 64 Skipped: 3

Mucha Nnr‘n:'d:d _
Poc; Nccc=id:d -

No Hay
Necesidad

0% 0% 0% 30% 405% 505 605% T0% 80%

ANSWER CHOICES RESPONSES
Mucha Necesidad 60.94%
Poca Necesidad 28.13%
No Hay Necesidad 10.94%
TOTAL

# COMENTARIOS

1 No sé

2 Si porque no tenemos informacion

3 No creo que sea una prioridad.

4 Necesitamos drenaje

5 demasiada POCA PRESION DE AGUA!IIININ

17/36

Annual Action Plan
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)

0% 100%

DATE

4/12/2022 4:38 PM
3312022 5:35 PM
3302022 7:23 PM
X26/2022 11:31 AM
32412022 9:41 PM
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2022 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q17 ¢ Hay necesidad de mejorar o expander las instalaciones de
tratamiento de alcantarillado en su vecindario?

Answered: 66 Skipped: 1

Mucha Nnnn:'d:d _

Ko Hay
Necesidad

0% 0% 0% 30% 205% 505 605 T0% 80% 0%  100%

ANSWER CHOICES RESPONSES
Mucha Necesidad 53.03% 35
Poca Necesidad 33.33% 22
No Hay Necesidad 13.64% 9
TOTAL 66
# COMENTARIOS DATE
1 si porgue cuando llueve fuerte simepre se tapa o no es suficiente 3302022 5:35 PM
2 En nuestra colonia hay panes donde no hay alcaniarias o ni banguetas A3IN2022 7.23 PM
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2022 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q18 ¢ Hay necesidad de construir banquetas en su vecindario?

Answered: 66 Skipped: 1

Mucha Necesidad

Poca Necesidad

No Hay
Necesidad

0% 0% 0% 30% 40% 50% 60% T0%

ANSWER CHOICES RESPONSES
Mucha Necesidad 48.46%

Poca Necesidad 37.88%

No Hay Necesidad 13.64%
TOTAL

B COMENTARIOS

1 Cre0 que Sino me € puesto atencion

2 en algunas calles no existen

3 Por favor s1 again esto de las banquetas

4 Mi vencidad tieneal rededor de 50 aflos y no se han construido banguetas
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100°%

DATE

3312022 5:35 PM
332022 7:23 PM
32602022 2:49 PM
3/24/2022 11:15 AM

32
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2022 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q19 ¢ Hay necesidad de construir/mejorar las condiciones del drenaje en
su vecindario?

Answered 66 Skipped: 1

Mucha Nnnns'dad _

Ko Hay
Necesidad

0% 0% 0% 30% 205% 505 605% T0% 80% 0% 100%

ANSWER CHOICES RESPONSES
Mucha Necesidad 50.00% 33
Poca Necesidad 33.33% 22
No Hay Necesidad 16.67% i
TOTAL 66
# COMENTARIOS DATE
1 sl son muyj viejos 3312022 5:35 PM
2 Faltan alcananas A3N2022 7.23 PM
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2022 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q20 ¢ Hay necesidad de instalar sefiales de trafico nuevas en su
vecindario?

Answered 66 Skipped: 1

Mucha Necesidad

Poca Mecesidad

Ko Hay
Necesidad

0% 0% 0% 30% 205% 505% 605% T0% 80% 0% 100%

ANSWER CHOICES RESPONSES

Mucha Necesidad 43.94%

Poca Necesidad 36.36%

No Hay Necesidad 19.700%

TOTAL

o COMENTARIOS DATE

1 donde estan los boms 3302022 5:35 PM
2 funsiona bien A3N2022 7.23 PM
3 Ejido & Seema Vista 32812022 3:28 PM
4 remplazar sefialamientos viejos y nombres de calles 2/28/2022 2:04 PM
5 SHINI por el trafico de UHS y |la primana. 324)2022 9:41 PM
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2022 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q21 ¢ Hay necesidad de pavimentar las calles/carreteras en su

vecindario?

Answered: 64 Skipped: 3

Mucha Necesidad

Poca Mecesidad

Ko Hay
Necesidad

0% 0% 0% 30% {05 505 605 T0% 80% 0%

ANSWER CHOICES RESPONSES

Mucha Necesidad 43.75%

Poca Necesidad 32.81%

No Hay Necesidad 23.44%

TOTAL

# COMENTARIOS

1 The streets need maintenance, we have the same street with the worst and worst conditions.

San Isidro, La Cuesta. Palmetto Dr.
Si porque ya esta pasada la calle
ya estan pavimentadas en su mayoria.

Re-pavimentar

¢ s WwN

50 anos de vecindario y no se han arreglado las calles

2236
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100%

DATE
442022 10:43 AM

3312022 5:35 PM
3302022 7:23 PM
3282022 3:.28 PM
24/2022 11:15 AM

28
21

15

211



2022 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q22 ¢ Hay necesidad de instalar reductoresde velocidad en su vecindario?

Answered: 64 Skipped: 3

PDC“ Nccc:id:d _

No Hay
Necesidad

0% 0% 0% 30% 405% 50% 60% T0% 805% 20% 100%

ANSWER CHOICES RESPONSES
Mucha Necesidad 56.25% 36
Poca Necesidad 37.50% 24
No Hay Necesidad 6.25% a
TOTAL 64
B COMENTARIOS DATE
1 Crepuscufo Dr. AA2022 10:43 AM
2 S muy impoatante 2312022 5.35 PM
3 en nuestra colonsa no existe 330v2022 7:23 PM
4 siil por international por la hora de las ecuwelas 3/24/2022 9:41 PM
S seguido hay trafico que cruzan haciendo "short cuts” y pasan a una gran velocidad aun mas 32452022 11:15 AM
de la permitida
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2022 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q23 ¢ Hay necesidad de instalar luces en las calles de su vecindario?

Answered: 64 Skipped: 3

MuChJ Nﬂcu:idad _
pocn Nccc:id:d -

No Hay
Necesidad

0% 0% 0% 0% 40% 50% 60% TO% 50% 90%

ANSWER CHOICES RESPONSES

Mucha Necesidad 59.38%

Poca Necesidad 35.04%

No Hay Necesidad 4.69%

TOTAL

# COMENTARIOS

1 si hay postes quen o tienen luz

2 Falta sientra lluminacson

3 Santa anta

4 Por favor agqul hace mucha falta la lampara de &z . En la noche esta muy 0Scuro pero muy

0scuro

5 SHITHInHm ESTA SUPER OSCURQ luego & alguien se le ocurno inventar un cam de
estacionamiento por Simon Bolivar frente &l parque y a veces los ninos se bajan y esa calle
no es para estaclonase!!!

24 {36
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100°%

DATE

3312022 5:35 PM
332022 7:23 PM
3268/2022 3:28 PM
3/26/2022 2:49 PM

A24/2022 9:41 PM
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2022 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q24 ¢ Hay necesidad de centros comunitarios 6 centros para personas de
la tercera edad que provean actividades que beneficien a los usuarios?

Answered: 64 Skipped: 3

M“cha Nnnn;ld:d _

Ko Hay
Necesidad

0% 0% 0% 30% 205% 505 605 T0% 80% 0%  100%

ANSWER CHOICES RESPONSES
Mucha Necesidad 70.31% 45
Poca Necesidad 26.56% 17
No Hay Necesidad 3.13% B
TOTAL 64
o COMENTARIOS DATE
1 sl 3312022 5:35 PM
2 Todo benehicio es bueno hay adultos mayores que pueden ser activos A3IN2022 7.23 PM
3 51, N0 1eNemos centro comunitano y & parquye que hay no esta ni pavimentado el 32412022 9:41 PM
estacionamiento siemgee esta bien seco el zacate y sucio
4 seniars are in need 3124)2022 1:02 PM
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2022 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q25 ¢ Hay necesidad de centros de recreacion nuevos 6 adicionales en su
vecindario?

Answered 65 Skipped: 2

Mucha Nnnn:'d:d _
Poca Necesidad -

Ko Hay
Necesidad

0% 0% 0% 30% 205% 505 605 T0% 80% 0%  100%

ANSWER CHOICES RESPONSES
Mucha Necesidad 8.46% 51
Poca Necesidad 15.36% 10
No Hay Necesidad 6.15% 4
TOTAL 65
o COMENTARIOS DATE
1 ya tenemos uno clark 3312022 5:35 PM
2 No exiten en nuestra colonia 3302022 7.23 PM
3 sii, esta abandonado el parque y seco r arreglado ni cercado de perdido con malla ciclonica 324)2022 9:41 PM
4 no parks 3242022 1.02 PM
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2022 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q26 ¢ Hay necesidad de nuevos parques y areas de juegos en su
vecindario?

Answered 65 Skipped: 2

Mucna mnnsldad _

No Hay
Necesidad

0% 0% 0% 30% {05 505% 605% T0% 805 0% 100%

ANSWER CHOICES RESPONSES

Mucha Necesidad 67.60% 44
Poca Necesidad 27.69% 18
No Hay Necesidad 4.62% B
TOTAL 65
o COMENTARIOS DATE

1 Si 3312022 5:35 PM

2 No LENSMOs parques A3N2022 7:23 PM

3 En esta cuadra esta un solar solo y es muy buen lugar para hacer una plaza con la banqueta 32602022 2:49 PM

acondicionada para caminar comodamente
4 SHIPIT bbbt para el mvel de log ue se cobran de impuestos solo hay un 3124)2022 9:141 PM

Juego en el parque y esta desculdado no hay sombva y muy pocas bancas y sin pavimentar y
sin cerca, hasta que no pase un accidente van a hacer algo
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2022 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q27 ¢ Hay necesidad de sub-estaciones de policia en su vecindario?

Answered: 65 Skipped: 2

Mucha Necesidad

Poca Necesidad

No Hay
Necesidad

0% 0% 0% 30% 40% 50% 60% T0% 50% 20% 100°%

ANSWER CHOICES RESPONSES
Mucha Necesidad 43.08% 28
Poca Necesidad 40.00%% 26
No Hay Necesidad 16.92% 1
TOTAL 65
# COMENTARIOS DATE
1 si 3L2022 5:35 PM
2 ya existe UNA! 32022 7.23 PM
3 lack of security 2412022 1:02 PM
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2022 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q28 ¢ Hay necesidad de derrumbar edificios deficientes/abandonados en
donde es posible que ocurra algtin crimen debido a las condiciones del
edificio?

Answered. 65 Skipped: 2

Mucha Necesidad

Pora Necesidad

No Hay
MNecesidad

0% 1% 0% 0% 40%  50% 60% T0%  BOS 90%  T00%

ANSWER CHOICES RESPONSES
Mucha Necesidad 44.62% 29
Poca Necesidad 23.06% 15
Mo Hay Necesidad 32.31% 21
TOTAL 65
L) COMENTARIOS DATE
1 no e vista 3312022 5:35 PM
2 Para construr brvendas para las personas necesitadas 332022 7.23 PM
3 Trails abandonadas 3282022 3:28 PM
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2022 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q29 ¢ Hay necesidad de un Programa de Enforzamiento de Cddigos
relacionados con solares con hiervas altas, vehiculos abandonados, y
otras molestias para tener un vecindario mas limpio y Seguro?

Answered: 65  Skipped: 2

Poca Necesidad

No Hay
MNecesidad

0% 0% 20% 0% 40% 50% 60% T0%  BO% 905 T00%

ANSWER CHOICES RESPONSES
Mucha Necesidad 58.46% 38
Poca Necesidad 26.15% 7
No Hay Necesidad 15.38% 10
TOTAL 65
¥ COMENTARIOS DATE
1 que limgen sus solares 3/31/2022 5:35 PM
2 Muchos molestias la jente no hace ¢aso son muy inconcientes 3312022 11:15 AM
3 MUCHOS CARROS ABANDONADOS 3302022 11:11 AM
4 Porgue, crea comamanacion A3AN2022 7:23 PM
5 Carrots abandonados 32802022 3:32 PM
6 sl, no todos los vecinos corab las hierbas altas y hay como 3 caros abandonados 324/2022 9:41 PM
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2022 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q30 ¢ Hay necesidad de remover el grafiti de las paredes, puentes y otras
areas en su vecindario?

Answered 65 Skipped: 2

Mucha Necesidad

Poca Mecesidad

Ko Hay
Necesidad

0% 0% 0% 30% 205% 505% 605% T0% 80% 0% 100%

ANSWER CHOICES RESPONSES
Mucha Necesidad 26.15% 17
Poca Necesidad 44.62% 29
No Hay Necesidad 29.25% 19
TOTAL 65
# COMENTARIOS DATE
1 no se mucho de eso 3312022 5:35 PM
2 Almenos que sean arstico, A3IN2022 7.23 PM
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2022 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q31 ¢ Hay necesidad de promover/proveer incentivos para el desarrollo de

negocios pequenos?

Answered 63 Skipped: 4

Mucha Nnnn:'d:d _
Poca Nccc:id:d -

Ko Hay
Necesidad

0% 0% 0% 30% 205% 505 605% T0% 80%

ANSWER CHOICES RESPONSES
Mucha Necesidad 6.6

Poca Necesidad 22.22%

No Hay Necesidad 11.11%
TOTAL

# COMENTARIOS

1 No sé

2 PIENS0 Gue Si

3 S| para amphar & mismo y tener mejores ganancias
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90% 100%
42
14
7
63
DATE

4/12/2022 4:38 PM
3312022 5:35 PM
3302022 7:23 PM
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2022 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q32 ¢ Hay necesidad de proveer entrenamiento de trabajo para los
individuos?

Answered 65 Skipped: 2

Mucha Nnr‘n:'d:d _
Poc; Nccc=id:d -

No Hay
Necesidad

0% 0% 0% 30% 405% 505 605% T0% 80% 0% 100%

ANSWER CHOICES RESPONSES
Mucha Necesidad 72.31% 47
Poca Necesidad 20.00%% 13
No Hay Necesidad 7.69% 5
TOTAL 65
# COMENTARIOS DATE
1 si ofala y les caterese y cambien |la manera de vivir 31302022 5:35 PM
2 para pordes tener mejor salaio A3IN2022 7.23 PM
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2022 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q33 ¢ Hay necesidad de crear carriles para las personas que andan en
bicicleta en su vecindario?

Answered 66 Skipped: 1

Mucna mnns'dad _

No Hay
Necesidad

0% 0% 0% 30% {05 505% 605% T0% 805 0% 100%

ANSWER CHOICES RESPONSES
Mucha Necesidad 53.03% 35
Poca Necesidad 30.30%% 20
No Hay Necesidad 16.6T% i
TOTAL 66
# COMENTARIOS DATE
1 si a més hijos les gusta mucho usar bidicletas 3312022 5:35 PM
2 Para evitar accidentes sobre todo de ninos A3N2022 7.23 PM
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2022 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q34 ¢ Tiene algun otro comentario 6 sugerencia?

Answered: 26 Skipped: 41

RESPONSES

Hace falta un centro comunitanc que tenga gimnasio, biblioteca, salones para actividades
departivas, cultwrales y antisticas, para nifos y aduitos, Una buena opcion para su ubicacion
e3 que se ubicard cerca de las canchas de bsquethll. Voleyball de North Central Park, a donde
acude mucha gente a ejercitarse.

que esten mas activos o disponibles para necesidades de nuestra communidad
este centro de fanas es el que mas me a gustado para mis hijos laverdad

s que nos impien los sacatoles y los arbofies de la colonia COncord Hills y que cuando
bengan

Tratar de poner banquetas en siertos lugares.,

Me gustana que hulteera mas vigilancia de pane de pokcias de noche.
Ayudar a los homeless a salir de las calles

No

No hay vigancia en € edificio del hamilton para que no entre gente que no vive ague y que se
mete a robar

ninguno

no

No comentanos

Se requiere mas asistencia de sequndad y mas luces en las calles.

Mas limpieza en las Casas, botes Y basura

Casi todos mis comentanos son para la gente de la calle, osea del centro de 1a ciudad.

Por faver, lomen en cuenta gque si es necesario un &rea para ejercitarse o para los nifies, Ya
que los parques quedan todos retirados.

La falta luz en la calle mdpendence es muy necesana
No

El uso de topes en Las Calles de la ciudad no son la solugion para enforzar leyes de trafico,
SN0 gue mas vigalancia por pane de los policias y mullas mas severas. Al castigar nuestro
publico en general por culpa de Uno's cuantos es una desgracia sobre los que viajamos
justamente y legalmente, Asl aion hay muchas bareras por falta de la coardnacion del trafico
en nuestra ciudad, ademas de faita de planficar. Y tal vez utilizar topes como la solucion para
complacer nuestro constituentes y no tomar otras medidas son indtil. La kbertad de uno de
poder manejar y viajar sin impedimentos esta escrito en la base de nuestro derechos de este
Pais. Quisas !a ciudad tome otra direcion sobre topes en nuestra calles, ya que por lo tanto
como ciudadanos estamos enfrentando dificultades en nuestra vidas dianamente,

Por favor tomen en cuenta que si hay muchas necesidades para poder ayudamos
El Dr Marte Martinez realiza un excelente trabajo

Se nesecita ayuda con los animales ya que se les llama al 311 a que acudan a rescatar o
capturar muchos perros que andan en la calle y pasa hasta mas de 8 semanas ¥ no bienen
tambien en los cruces de Sierra vista ejido no respetan sefalamientos de stop y se nesecita
una salida alternativa para la escuela lamar bruni ya que se junta demaciado trafico pues salen
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DATE
412/2022 438 PM

4/5/2022 5:2% PM
3312022 5:35 PM
3312022 11:15 AM

3U30V2022 7:23 PM
330V2022 6:03 PM
332022 10:08 AM
33002022 9:59 AM
302022 956 AM

32002022 9:47 AM
3/29/2022 9:41 AM
32852022 10:41 PM
3/28/2022 6:33 PM
2802022 3.28 PM
3/28/2022 1:54 PM
A28/2022 12.57 PM

312802022 10:55 AM
3282022 7:39 AM
282022 3:41 AM

312602022 2:49 PM
J26/2022 11:46 AM
3/26/2022 11:34 AM
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2022 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Ios nifios de la escuela memorlal y &os 15 minutos salen los otros ninos de lamar bruni
vergara ofo con esto porfavor lindo dia

Necesitamos drenaje y un Programa para remodelar casas o préstamos para compra

El suministro de agua debe de ser limpio y tener capacsdad para, en dado caso de tener un
problema, dar suministro a toda la ciudad y no solo a area norte de la ciudad.

las calles demasiado oscuras y muy mal que hayan puesto una raya blanca para ivadir una
cafle de muy apenas dos carmies y agregaron esa linea para estacionarse y ni ésta cercado y
los ninso se bajan atras de la pelota, creo debemos prevenir y evitar accldentes!

We need more help
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262022 11:31 AM
3262022 10:15 AM

24/2022 9:.41 PM

324/2022 1:02 PM

225



APPENDIX H

CITY COUNCIL MEETING — APPROVAL OF ACTION PLAN

Annual Action Plan 226
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



These minutes are preliminary and subject to change,
They are considered unofficial until approved at the next City Council meeting

CITY OF LAREDO
CITY COUNCIL MEETING
M2022-R-11
LIVE WEB LINK: http://laredotx.swagit.com/live
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040

. CALLTO ORDER

July 18, 2022
5:30 P.M.

Mavyor Saenz called the meeting to order at 05:30 p.m.

Il. PLEDGE OF ALLEGIANCE

The pledge of allegiance was led by Mayor Saenz.

. MOMENT OF SILENCE

Mayor Saenz called for a moment of silence for any particular intention.

IV. ROLL CALL

In attendance:

Pete Saenz

Rudy Gonzalez Jr.
Vidal Rodriguez
Mercurio “Merc” Martinez, Ill
Alberto Torres Jr.
Ruben Gutierrez Jr.
Dr. Marte Martinez
Vanessa Perez
Alyssa Cigarroa
Jose A. Valdez Jr.
Samuel K. Selman
Rosario Cabello
Miazul Ria

Zone Nguyen

OMB Control No: 2506-0117 (exp. 09/30/2021)

Mayor

District |

Mayor Pro Tempore
District Il

District IV

District V

District VI 5:46 p.m.
District VI 5:46 p.m.
District Vil

City Secretary

Interim City Manager
Deputy City Manager
Assistant City Manager
City Attorney
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These minutes are preliminary and subject to change.,
They are considered unofficial until approved at the next City Council meeting.

for the veteran community within the City of Laredo area. The term of the grant shall be
one (1) year from July 1, 2022, to June 30, 2023. There is no match requirement.

38. 2022-R-113 Authorizing the Interim City Manager to accept and execute the Texas Veterans
Commission (TVC) Fund for Veterans' Assistance (FVA) Financial Assistance Grant Program.
The Community Development Department, through the Municipal Housing Division,
received an award in the amount of $75,000.00 to provide financial assistance in the form
of utility and/or mortgage or rental payments for the veteran community within the City of
Laredo area. The term of the grant shall be one (1) year from July 1, 2022, to June 30, 2023.
There is no match required,

39. Approving the submission of the 2022-2023 One Year Action Plan to the U.S. Department
of Housing and Urban Development (HUD} reguest for funding in the amounts of
$3,403,999.00 in 48th Action Year Community Development Block Grant (CDBG) funds,
$1,239,355.00 through the HOME Investment Partnership Program, and $315,100.00
through the Emergency Solutions Grant (ESG). An additional $80,000.00 is anticipated to be
received in Housing Rehabilitation Revolving Loan funds, $20,000.00 through CDBG
Program Income, and $200,000.00 in HOME Program Income. Also authorizing the Interim
City Manager to execute all documents as a result of the Plan's submission. The plan
identifies the projects proposed to be funded by HUD through entitlement program funds
and anticipated program income, which are as follows:

40. Authorizing the Interim City Manager to execute all documents as a result of the application
submission of the Section 108 Loan Application in the proposed amount of $4,115,000.00
to the U.S. Department of Housing and Urban Development (HUD) to request funding for
the rehabilitation of an existing City-owned historical building known as the Southern Hotel
located downtown at the 1200 block of Matamoros St., Laredo, TX 78040, for the purpose
of providing twenty-two (22) mixed income affordable rental housing units of which
thirteen (13) will be designated for low-moderate income households.

Motion to approve Consent Agenda Items 30-76, with the tabling of Item 33,

Moved: Cm. Dr. Martinez

Second: Cm. Gutierrez

For: 8 Against: 0 Abstain: Cm. Torres #48
NP:

Motion Carries.

41. Authorization to allow Interim City Manager to enter into an agreement between the City
of Laredo and the Kansas City Southern Railway Company by which the City will agree to
grant certain easements to Kansas City Southern to be used for railroad purposes. In
exchange for these easements, Kansas City Southern will procure preliminary engineering
services for the proposed grade separations and hire a consultant to prepare a grant
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APPENDIX |
LETTER OF SUPPORT FROM TEXAS BALANCE OF STATE

CONTINUUM OF CARE
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Texas Balance of State Continuum of Care

July 13,2022

Ms. Maria Tina Martinez

Director, Community Development Department

City of Laredo

1301 Farragut Street, Transit Center, East Wing, Third Floor
Laredo, TX 78040

Dear Ms. Martinez,

Texas Homeless Network, the CoC Lead Agency for the Texas Balance of State Continuum of
Care (TX BoS CoC), is pleased to provide this letter of support for the City of Laredo's 2022-23
Annual Action Plan. THN staff reviewed the homeless-related topics in the draft plan and
provided input, and City staff responded to THN’s questions and comments in writing.

We appreciate the opportunity to review the plan with the City staff, to better understand how
Consolidated Planning funds are making a difference in Laredo. THN and the CoC will continue
to support the City’s efforts to address homelessness, including administering ESG, and

activities to increase the supply of and access to affordable housing in Laredo.

If you have questions or want additional information, please contact me at mary@thn.org or
512-861-2180.

Sincerely,

//A?/dnge
Mary Stahlke, LMSW
Director of Engagement for the TX BoS CoC

£

www.thn.org
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APPENDIX J
ANNOUNCEMENT - SUBMISSION

OF PUBLIC COMMENTS
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=, WE WANT TO HEAR FROM
B, You!

Y TELL US WHAT YOUR
COMMUNITY NEEDS ARE

The City of Laredo, Department of Community Development, will be conducting surveys and
receiving public comments in order to give citizens an opportunity to express their housing and
community development needs. We highly encourage you to fill out a Community Needs Survey
or provide comments through any of the following methods:

* Fill out a quick survey online through Survey Monkey at:
ENGLISH ESPANOL

https://www.surveymonkey.com/r/comments22 https://es.surveymonkey.com/r/comentarios22

* Call us at the City of Laredo Community Development Department at (956)795-2675

* Write an e-mail to cdcomments@ci.laredo.tx.us

Expected Grants

CDBG HOME ESG HOME ARP
$3,748,497 $1,158,599 $328,355 $4,199,095

COMMUNITY DEVELOPMENT PROGRAMS

CURRENTLY OFFERED
Housing Rehabilitation Down Payment Assistance Homeless Assistance
Rental Assistance Affordable Housing Code Enforcement

NENT O

&
7 (I
2,

oy & EQUAL HOUSING

Aty Ve OPPORTUNITY

67
%
e
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HOME PROGRAM
RESALE AND RECAPTURE PROVISIONS
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NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU MAY REMOVE OR
STRIKE ANY OF THE FOLLOWING INFORMATION FROM THIS INSTRUMENT BEFORE IT IS FILED
FOR RECORD IN THE PUBLIC RECORDS: YOUR SOCIAL SECURITY NUMBER OR YOUR DRIVER'S
LICENSE NUMBER.

SECOND LIEN
DEED OF TRUST
DOWN PAYMENT ASSISTANCE PROGRAM
DATE:
GRANTOR:

GRANTOR'S MAILING ADDRESS:

Laredo, Texas 7804

TRUSTEE: , City Manager

TRUSTEE'S MAILING ADDRESS:

P.O. Box 579
Laredo, Webb County, Texas 78042-0579

BENEFICIARY: City of Laredo
BENEFICIARY'S MAILING ADDRESS (including county):
1110 Houston St,

P.O. Box 579
Laredo, Webb County, Texas 78042-0579

DATE:

AMOUNT: ($ )

GRANTOR:

PAYEE: City of Laredo

FINAL MATURITY DATE: (5OR 10 YRS FROM DATE OF CLOSING)
PROPERTY (including any improvements):

Page 107
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TERM OF PAYMENTS

The terms of payment shall be in accordance with that Real Estate Lien Note entered in between The City of Laredo,

, dated . Owner understands and agrees that if Owner sells the
Property, as provided in this paragraph, within the period of affordability, _ years following the beginning date
used in the Loan Documents,

(A) Accordingly, in the event of a voluntary or involuntary transfer of the property during the applicable period
of affordability, the City will recapture all or a portion of the direct subsidy provided to the homebuyer,

The loan will be forgiven pro rata over the period of affordability under the followdng terms, as long as the
home remains the principal residence of the homebuyer:

Upon complietion of the 1st year of the Loan Documents - 2056 of the ariginal principal amount will be forgiven;
Ugpon completion of the 2nd year of the Loan Documents - 40% of the ariginal principal amount will be forgiven,
Upon completion of the 3rd year of the Loan Documents - 6086 of the original principal amount will be forgiven;
Upon completion of the 4th year of the Loan Documents - B0% of the original principal amount will be forgiven; and
Upon compdetion of the 5th year of the Loan Dacuments - 10044 of the original principal amount will be forgiven.

D e n =

Upon completion of the 1* year of the Loan Documents - 10% aof the ariginal princapal amount will be forgiven;
Upon campletion of the 2™ year of the Loan Documents - 20% of the original principal amaunt will be forgiven;
Upon completion of the 3" year of the Loan Documents - 30% of the original principal amount will be forgiven;
Upon completion of the 47 year of the Loan Documents - 4086 of the original principal amaunt will be forgiven;
Upon completion of the 57 year of the Loan Documents - 5086 of the orlginal principal amount will be forgiven;
Upon completion of the 67 year of the Loan Documents - 60% of the original principal amount will be forgiven;
. Upon completion of the 7" year of the Loan Documents - 7084 of the original principal amount will be forgiven;
. Upon completion of the 87 year of the Loan Documents < 8096 of the original principal amount will be forgiven;
i.  Upon completion of the 97 year of the Loan Documents - 909 of the original principal amount will be forgiven;
J. Upon completion of the 10" year of tha Loan Documents - 100% of the ariginal principal amount will be forgiven.

T o =~ o n opp

If the net proceeds from & voluntary or involuntary sale are insufficient to repay the prorated amount of
the HOME subsidy, the City shall recapture the entire amount of net proceeds from the sale. If there are
no net proceeds from the sale, no repayment is required. Net proceeds are defined as the sales price
minussuperior loan repayment and any closing costs incurred by the homebuyer.

Penalties for Non-Compliance

In the event that the city determines that the assisted homebuyer(s) is non-compliant with the residency
requirements and the other requirements stated in the Down Payment Assistance Program (DPA) Contract
then the entire face value of the DPA loan is immediately due and payable to the city. Homebuyer will be
given 30 days to return to compliance. If homebuyer(s) does not return to compliance the entire face value
of the DPA will be due and payable and will incur a four percent (4%) interest per annum.

DESCRIPTION OF PROPERTY:
PRIOR LIEN(S):
The indebtedness evidenced by the Note and this deed of trust is subordinate to the indebtedness evidenced
Page 20l 7
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by a deed of trust dated , and payable to in the
original principal sum of (£3 ), which is
recorded in Volume , PP Official Property Records,
Webb County, Texas, which First Lien Debt is also secured by a deed of trust lien on the Property,

Grantor and Beneficiary acknowledge and agree that this Second Lien Deed of Trust is subject and
subordinate in all respects to the liens, covenants and conditions of the First Lien Debt and to all advances
heretofore made or which may hereafter be made pursuant to the First Lien Debt including all sums advanced
for the purpose of (a) protecting or further securing the lien of the First Lien Debt, curing defaults by Grantor
under the First Lien Debt or for any other purpose expressly permitted by the First Lien Debt or

(b) constructing, renovating, repairing, fumishing, fixturing or equipping the Property. The terms and
provisions of the First Lien Debt are paramount and controlling, and they supersede any other terms and
provisions in conflict therewith. In the event of a foreclosure of the First Lien Debt, any provisions herein or
any provisions in any other collateral agreement restricting the use of the Property to low or moderate income
households or otherwise restricting the Grantor's ability to sell the Property shall have no effect on subsequent
owners or purchasers of the Property. Any person, including successors and assigns (other than the Grantor
or a related entity of the Grantor), receiving title to the Property through a foreclosure of the First Lien Debt
shall receive title to the Property free and clear from any such restrictions,

In the event Beneficiary commences foreciosure proceedings on the Property under this Second Lien Deed
of Trust, Beneficiary, in addition to providing Grantor notices at the time(s) and in the manner provided in
Section 51.002, Texas Property Code, will also provide a copy of such notice(s) to the holder of the First
Lien Debt at the same time such notice(s) are provided to Grantor as provided in Section 51,002, Texas
Property Code; however, the holder of the First Lien Debt shall have no claim or cause of action against
Beneficiary in the event Beneficiary fails to give any such notice to the holder of the First Lien Debt so long
as such failure is not due to wallful disregard on the part of Beneficiary, or if such notice(s) are given by
Beneficiary to the holder of the First Lien Debt in the manner provided by Section 51.002, Texas Property
Code, but such notice(s) are not received by the holder of the First Lien Debt. For purposes of giving any
notices to the holder of the First Lien Debt as provided in this paragraph, such holder's address is as follows:

If no address has been inserted in the space immediately above, Beneficiary has no obligation to provide such
notices to the holder of the First Lien Debt until such time as beneficiary receives written notice of such
holder's address, by certified mail, return receipt requested, addressed to Beneficiary, in care of Trustee, at
Beneficiary’s Mailing Address shown herein.

OTHER EXCEPTIONS TO CONVEYANCE AND WARRANTY:

For value received and to secure payment of the Note, Grantor conveys the Property to Trustee in trust.
Grantor warrants and agrees to defend title to the Property. If Grantor performs all the covenants and pays
the Note according to its terms, this deed of trust shall have no further effect, and Beneficiary shall release
itat Grantor's expense.

GRANTOR'S OBLIGATIONS

Grantor agrees to:

1 Keep the Property in good repair and condition;

2 Pay all taxes and assessments on the Property when due;
3. Preserve the lien's priority as it is established in this deed of trust;
4

Maintain the Property in such a manner as to cause it to comply with Grantor's agreemants
in a Down Payment Assistance Program Contract (“DPA Contract™) between Grantor
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10.

and Beneficiary,
Maintain, in a form acceptable to Beneficiary, an insurance policy that:

a. Covers all improvements for their full insurable value as determined when the
policy is issued and renewed, unless Beneficiary approves a smaller amount in
writing,

contains an 80% coinsurance clause;

provides fire and extended coverage, including windstorm coverage;

protects Beneficiary with a standard mortgage clause;

provides flood insurance at any time the Property is in a flood hazard area; and
contains such other coverage as Beneficiary may reasonably require;

~mango

Comply at all times with the requirements of the B0% coinsurance clause,

Deliver the insurance policy to Beneficiary and deliver renewals to Beneficiary at least
ten days before expiration;

Keep any buildings occupies as required by the insurance policy,
Comply with its obligations under the DPA Contract; and

If this is not a first lien, pay all prior lien notes that Grantor is personally liable to pay
and abide by all prior lien instruments, including the First Lien Debt.

BENEFICIARY'S RIGHTS

1

Beneficiary may appoint in writing a substitute or successor trustee, succeeding to all
rights and responsibilities of Trustee.

If the proceeds of the Note are used to pay any debt secured by prior liens, Beneficiary is
subrogated to all of the rights and liens of the holders of any debt so paid,

Beneficiary may apply any proceeds received under the insurance policy either to reduce
the Note or to repair or replace damaged or destroyed improvements covered by the policy.

Notwithstanding the above, the Beneficiary’s right to collect and apply the msurunce
proceeds hereunder shall be subject and subordinate to the rights of the senior lien holder
to collect and apply such proceads in accordance with the First Deed of Trust.

If Grantor fails to perform any of Grantor's cbligations, Beneficiary may perform those
obligations and be reimbursed by Grantor on demand &t the place where the Note is payable
for any sums so paid, including attorney’s fees, plus interest on those sums from the dates
of payment at the rate stated in the Note for matured, unpaid amounts, The sum to be
reimbursed shall be secured by this deed of trust.

If Grantor defaults on tha Note or fails 10 perform any of Grantor's obligations or if

default occurs on a prior lien Note or other instrument, including the First Lien Debt, and

the default continues after Beneficiary gives Grantor notice of the default and the time

within which it must be cured, as may be required by law or by written agreement, then

Beneficiary may:

a. declare the unpaid principal balance and eamed interest on the Note
immediately due as provided in the DPA Contact;

b. request Trustee to foreclose this lien, in which case Beneficiary or Beneficiary's
agent shall give notice of the foreclosure sale as provided by the Texas Property
Code as then amended, or

C purchase the Property at any foreclosure sale by offering the highest bid and then
have the bid credited on the Note.

Benaficiary will give the senior lien written notice of default and prior written notice of
acceleration under the subordinate Deed of Trust.
Pagedof 7

Annual Action Plan
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)

237



TRUSTEE'S DUTIES
If requested by Beneficiary to foreclose this lien, Trustee shall;
1% either personally or by agent give notice to the foreclosure sale as required by the Texas
Property Code as then amended;

2. sell and convey all or part of the Property to the highest bidder for cash with a general
warranty binding Grantor, subject to prior liens and to other exceptions to conmveyance
and warranty; and

3 from the proceeds of the sale, pay, in this order:

a. expenses of foreclosure, including a commission to Trustee of 5% of the bid;
b. to Beneficiary, the full amount of principal, interest, attorney’s fees, and other
charges due and unpaid;
C any amounts required by law to be paid before payment to Grantor; and
d. to Grantor, any balance.
GENERAL PROVISIONS
b 12 If any of the Property is sold under this deed of trust, Grantor shall immediately surrender

possession to the purchaser. If Grantor fails to do so, Grantor shall become a tenant at
sufferance of the purchaser, subject to an action for forcible detainer.

2. Recitals in any Trustee's deed conveying the Property will be presumed to be true,

3 Proceeding under this deed of trust, filing suit for foreclosure, or pursuing any other remedy
will not constitute an election of remedies.

4, This lien shall remain superior to liens after created even if the time of payment of all or
part of the Note is extended or part of the Property is released.

5. If any portion of the Note cannot be lawfully secured by this deed of trust, payments shall
be applied first to discharge that portion.

6. Grantor assigns to Beneficiary all sums payable to or received by Grantor from
condemnation of all or part of the Property, from private sale in lieu of condemnation, and
from damages caused by public works or construction on or near the Property.. After
deducting any expenses incurred, including attorney’s fees, Beneficiary may release any
remaining sums to Grantor or apply such sums to reduce the Note. Beneficiary shall not
be liable for failure to collect or to exercise diligence in collecting any such sums.

7. Grantor assigns to Beneficiary absolutely, not only as collateral, all present and future
rent and other income and receipts from the Property. Leases are not assigned. Grantor
warrants the validity and enforceability of the assignment. Grantor may as Beneficiary's
licensee collect rent and other income and receipts &s long as Grantor is not in default under
the Note or this dead of trust. Grantor will apply all rent and other income and receipts 1o
payment of the Note and performance of this deed of trust. but if the rent and other income
and receipts exceed the amount due under the Note and deed of trust. Grantor may retain
the excess. If Grantor defaults in payment of the Note or performance of this deed of trust,
Beneficiary may terminate Grantor's license to collect and then as Grantor's agent may
rent the Property if it is vacant and collect all rent and other income and receipts.
Beneficiary neither has nor assumes any obligations as lessor
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or landlord with respect to any occupant of the Property. Beneficiary may exercise
Beneficiary's rights and remedies under this paragraph without taking possassion of the
Property. Beneficiary shall apply all rent and other income and receipts collected under
this paragraph first to expenses incurred in exercising Beneficiary's rights and remedies
and then to Grantor's cbligations under the Note and this deed of trust in the order
determined by Beneficiary. Beneficiary is not required to act under this paragraph, and
acting under this paragraph does not waive any of Beneficlary's other rights or remedies,
If Grantor becomes a voluntary or involuntary bankrupt, Beneficiary's filing a proof of
claim in bankruptcy will be tantamount to the appointment of a receiver under Texas law.

8. Interest on the debt secured by this deed of trust shall not exceed the maximum amount of
no usurious interest that may be contracted for, taken, reserved, charged, or received under
law; any interest in excess of that maximum amount shall be credited on the principal of
the debt or, if that has been paid, refunded. On any acceleration or required or permitted
prepayment, any such excess shall be canceled automatically as of the acceleration or
prepayment or, if already paid, credited on the principal of the debt, or if the principal of
the debt has been paid, refunded. This provision overrides other provisions in this and all
other instruments concaring the debt.

9. When the context requires, singular nouns and pronouns include the plural.

10. The term Note includes all sums secured by this deed of trust.

11, This deed of trust shall bind, inure to the benefit of, and be exercised by successors in
interest of all parties.

12. If Grantor and Maker are not the same person, the term Grantor shall include Maker.

13. Grantor represents that this deed of trust and the Note are given to evidence funds
advanced by Beneficiary 1o Grantor as a portion of the dovm payment and closing costs
related to Grantor's purchase of the Property.

14 For five (5) or ten (10) years followdng the date of this deed of trust, Grantor agrees that
any sale of the Property or failure to use the property as their principal residence (as
defined in 24
C.F.R. Part 92, as amended), the HOME Down Payment Assistance Program Recapture
Policy will apply. The restrictions in this section are subordinate to the deed of trust lien
which secures the repayment of the First Lien Debt

This Deed of Trust, and the Real Estate Lien note which is secures is given for and represents the sum of

and __/100 Cents ($ ). HOME funds and paid by the City of Laredo at the special
instance and request of the grantors herein and used to pay for a part of the purchase money down
payment to the property by the grantor herein, Said amount represents a purchase money down payment
assistance program loan to Grantors herein under the HOME Investment Partnership Program of the
Department of Community Development of the City.

THIS DEED OF TRUST AND THE NOTE TO WHICH IT RELATES 1S SUBJECT TO THE
AFFORDABILITY PROVISIONS OF 24 CODE OF FEDERAL REGULATIONS, SECTION 92.254, &
THE HOME INVESTMENT PARTNERSHIP PROGRAM OF THE CITY OF LAREDO ADOPTED
UNDER SAID 24 CFR Part 92.

SINCE THESE REGULATIONS PLACE SOME LIMITATIONS ON THE GRANTOR'S FREEDOM OF
SALE FOR A PERIOD OF (5 or 10) YEARS IN RELATION TO THE PROPERTY, GRANTOR HAS
BEEN INFORMED THAT THEY SHOULD OBTAIN LEGAL ADVICE BEFORE SIGNING THIS
DOCUMENT.
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STATE OF TEXAS

wn un wn

COUNTY OF WEBB

This instrument was acknowdedged before me on this day of

NOTARY PUBLIC, STATE OF TEXAS

AFTER RECORDING RETURN TO:
Tina Martinez
Community Development Director, City of Laredo

P.O. Box 1276
Laredo, Texas 78042-1276
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REAL ESTATE LIEN NOTE

DOWN PAYMENT ASSISTANCE PROGRAM

DATE:
MAKER:
MAKER'S MAILING ADDRESS:
Laredo, Texas 7804 _
PAYEE: City of Laredo, a Texas municipal corporation
PAYEE'S MAILING ADDRESS:
City of Laredo
Community Development Dept,
P.O. Box 1276

Laredo, Texas 78042

COUNTY OF EXECUTION:  Webb, Texas

PLACE FOR PAYMENT: 1301 Farragut Street

Laredo, Webb County, Texas
PRINCIPAL AMOUNT: (€3 )
USE OF PROCEEDS:

Closing costs andlor a portion of the down payment to purchase the Property according to a Down Payment
Assistance Program Contract ("DPA Contract™) dated executed by Payee and Maker.

ANNUAL INTEREST RATE ON UNPAID PRINCIPAL FROM DATE:

Nong, unless: (i) Maker s2lis the Property:; or (ii) Maker fails to continuously use the residence located on
the Property as Maker's principal residence; or (iii) Maker fails to honor any of its other obligations to
Payee under the Homeowner Contract or this note; in which event interest on and after that date shall be
four percent (436) per annum as provided in the DPA Contract

ANNUAL INTEREST RATE ON MATURED, UNPAID AMOUNTS:

Four Percent (4%6) per annum

SECURITY FOR PAYMENT:

A second deed of trust lien granted by Maker in favor of Payee in a Second Lien Deed of Trust ("Deed of
Trust”) of even date herewith on the Property.

PROPERTY (INCLUDING IMPROVEMENTS):

OTHER LIENS:

The indebtedness evidenced by this note is subordinate to the indebtedness evidenced by a note dated
, executed by and  payable
10 q in the original principal sum of
, which is recorded in Volume , PP Official
Property Records, Webb County, Texas, which First Lien Debt is also secured by a deed of trust lien on the
Property,
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TERMS OF PAYMENT:

The terms of payment shall be in accordance with the City of Laredo HOME Program Down Payment
Assistance Program Contract between maker and Payee, attached hereto as exhibit *A™ and incorporated herein
by reference as if Fully set fourth at length. Owner understands and agrees that if Owner sells the Property, as
provided in this paragraph, within the period of affordability, five (5) or ten (10) years following the beginning
date used in the Loan Documents:

(A)  Accordingly, in the event of a voluntary or involuntary transfer of the property during the applicable
period of affordability, the City will recapture all or a portion of the direct subsidy provided to the
homebuyer.

The loan will be forgiven pro rata over the period of affordability under the followaing terms, as
lang as the home remains the principal residence of the homebuyer:

a Upon completion of the 15t year of the Loan Documents - 2096 of the original princpal amaunt will be forgiven;

b. Upon completion of the 2nd year of the Loan Documents - 40% of the oniginal principal amount will be forgiven;

¢ Upon campletion of the 3rd year of the Loan Documents - 0% of the original principal smoeunt will be fargiven,

d. Upon completion of the ath year of the Loan Documents - 80% of the originad princapal amount will be forgiven; and
e. Upon completian of the 5th year of the Loan Documents - 100% of the ariginal principal amount will be forgiven

f. Upon completion of the 1% year of the Loan Documents - 109 of the original principal amount will be forgiven;
g. Upon completion of the 2 year of the Laan Documents - 20% of the ariginal principal amount will be forgiven;
h. Upon campletion of the 3™ year of the Lasn Documents - 30% of the ariginal principal amount will be forgiven;
i. Upon completion of the 4% year of the Loan Documments - 40% of the ceiginal principal smeunt will b fargiven;
J. Upon completion of the 5* year of the Loan Documents - S0% of the criginal principal amount will be forgiven;
k. Upon completion of the 6 year of the Loan Documents - 60% of the anginal principal amount will be forgiven:
1. Upon completion of the 7 year of the Loan Documents - 70% of the onginal principal amount will be forgiven;
m. Upon completion of the 8 year of the Loan Documents - 803 of the original principal amount will be forgiven;
n. Upon completion of the &% year af the Loan Documents - 90% of the eriginal principal smount will be forgiven,
0. Upon completion of the 10 year of the Loan Decuments -1005 of the criginal principal ameunt will be forgiven,

If the net proceeds from a voluntary or involuntary sale are insufficient to repay the prorated amount of the HOME subsidy,
the City shall recapture the entire amount of net proceeds from the sale. If there are no net proceeds from the sale, no
repayment is required, Net proceeds are defined as the sales price minus superior loan repayment and any closing costs
incurred by the homebuyer.

Penalties for Non-Compliance

In the event that the city determines that the assisted homebuyer(s) is non-compliant with the residency
requirements and the other requirements stated in the Down Payment Assistance Program (DPA) Contract then
the entire face value of the DPA loan is immediately due and payable to the city. Homebuyer will be given 30
days to return to compliance, If homebuyer(s) does not return to compliance the entire face value of the DPA
will be due and payable and will incur a four percent (4%) interest per annum.

Events of Default:

Maker shall be in default ("Event of Default") under the terms of this Real Estate Lien Note if any one or
more of the following cccurs:

1. Maker fzils to keep any promise contained in: (i) the DPA Contract; or (ii) the First Lien Debt;
2. Maker fails to payments on this note or the First Lien Debt in the amount due;

3, Maker fails to keep any promise contained in this note and/or fails to keep any promise contained in
any agreement which secures the repayment of this note, including the Deed of Trust and/or the First
Lien Debt deed of trust; or
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4.  Maker makes any written statement or provides any financial information that is untrue or inaccurate
at the time it was made or provided,

Acceleration of Payment:

The repayment of the Principal Amount may, at Payee's option, be accelerated if any of the following
ocCur:

1. Maker fails to continuously use the residence located on the Property as Maker's principal
residence; or

2. Except to the extent permitted in this note or the DPA Contract, the voluntary transfer of beneficial
ownership of all or part of the Property, whether by deed, contract for deed, or otherwise; or

3. Except as provided in the Deed of Trust or the DPA Contract, the existence of any voluntary or
involuntary lien, encumbrance or charge against the Property, or any part thereof, which is superior to
the Payee's liens, except for the lien for non-delinguent ad valorem taxes and the First Lien Debt; or

4. An Event of Default exists.
Additional Terms:
Maker also agrees to the following additional terms and conditions:

1. Thisnote incorporates and is subject to the DPA Contract and the Deed of Trust.

2. Maker promises to pay to the order of Payee at the place for payment and according to the terms of
payment the principal amount plus interest at the rates stated above. All unpaid amounts shall be due
immediately.

3. I1f Maker defaults in the payment of this note or in the performance of any obligation in any instrument
sacuring or collateral to it, and the default continues after Payee gives Maker notice of the default
and the time within which it must be cured, as may be required by law or by written agreement, then
Payee may declare the unpaid recaptured amount and earned interest on this note immediately due as
provided in the DPA Contract. Maker and each surety, endorser, and guarantor waive all demands
for payment, presentations for payment, notices of default, notices of intention to accelerate maturity,
notices of acceleration of maturity, protests, and notices of protest, to the extent permitted by law.

4. Maker may at any time make full or partial prepayments on the principal without paying any penalty.

5. If this note or any instrument securing or collateral to it is given to an attorney for collection or
enforcement, or if suit is brought for collection or enforcement, or If it Is collected or enforced through
probate, bankruptcy, or other judicial procezeding, then Maker shall pay Payee all costs of collection
and enforcement, including court costs and reasonable attorney’s fees paid to anattorney who is not an
employee of Payee, in addition to other amounts due, Reasonable attorney’s fees shall be 10%6 of all
amounts due unless either party pleads otherwise.

6. Interest on the debt evidenced by this note shall not excead the maximum amount of non-usurious
interest that may be contracted for, taken, reserved, charged, or received under law; any interest in
excess of that maximum amount shall be credited on the principal of the debt or, if that has been paid,
refunded. On any acceleration or required or permitted prepayment, any such excess shall be canceled
automatically as of the acceleration or prepayment or, if already paid, credited on the principal of the
debt or, if the principal of the debt has been paid, refunded. This provision overrides other provisions
in this and all other instruments concerning the debt.

7. Each Maker is responsible for all obligations represented by this note.
8. When the context requires, singular nouns and pronouns include the plural.
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NOTICE TO MAKER:

THIS PROMISSORY NOTE IS SUBJECT TO THE AFFORDABILITY PROVISIONS OF 24 CODE OF
FEDERAL REGULATIONS, SECTION 92254, & THE HOME INVESTMENT PARTNERSHIP
PROGRAM OF THE CITY OF LAREDO ADOPTED UNDER SAID 24 CFR Part 92.

SINCE THESE REGULATIONS PLACE SOME LIMITATIONS ON THE MAKER'S FREEDOM OF SALE
FOR A PERIOD OF FIVE (5) ORTEN (10) YEARS IN RELATION TO THE PROPERTY TO BE SECURED

BY THE LOAN, MAKER HAS BEEN INFORMED THAT THEY SHOULD OBTAIN LEGAL ADVICE
BEFORE SIGNING THIS DOCUMENT.
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EXHIBIT "A"
TOA
REAL ESTATE LIEN NOTE

City of Laredo
HOME Program
Down Payment Assistance (DPA) Program Contract
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CITY OF LAREDO
HOME PROGRAM
DOWN PAYMENT ASSISTANCE (DPA) PROGRAM CONTRACT

This Down Payment Assistance Program Contract ("DPA Centract”) is entered into this , day of
. between the  City of  Laredo, State of Texas ("City") and
("Owners").

Owners have requested financial assistance from the City to assist Owners with the down payment and/for closing
costs to purchase a home in accordance with the requirements of the City’s Down Payment Assistance Program
("DPA Program™); and

Owners, based on the information furnished to City, qualifies for financial assistance under the Down Payment
Assistance Program.

NOW THEREFORE, the City and Owners agree as follows:

1.

Owners represent and warrants that all information fumished to the City in or as a part of Owners’
application for financial assistance in the DPA Program is true and correct,

Owners agree that the financial assistance provided to Owners by City will be used to pay Owners’ closing
costs and/or a portion of Owners™ down payment in order for Owners to acquire Owners™ principal
residence located at more fully described on Exhibit "A" attached hereto ("Property”).

Owners represent to City that the contract attached hereto as Exhibit “B" is a true and correct copy of the
contract under which Owner will acquire the Property. The debt and lien described in Exhibit “B" will be
the only debt and lien against the Property other than the lien granted pursuant to this DPA Program
Contract.

Owners agree to comply with all applicable requirements of the U. S. Housing and Urban Development
affordable housing home ownership statutes and regulations, including 24 CFR § 92.254(a) Qualification
as Affordable Housing: Homeownership, as amended.

Owners agree to provide, within five (5) business days of the final loan closing, the City of Laredo’s
Community Development with copies of the Lender's Note, Settlement Statement, Truth-in-Lending
Disclosure, Property Deed and Property Insurance in order to receive the HOME funds,

Owners agree to execute all documents requested by City in order for City to obtain a valid second deed
of trust lien on the Property.

OWNERS UNDERSTAND AND AGREE THAT CITY IS NOT RESPONSIBLE TO OWNERS
FOR: (i) ANY ASPECT OF THE CONSTRUCTION OF THE RESIDENCE ON THE PROPERTY
BEING PURCHASED BY OWNERS, INCLUDING ANY CLAIM FOR DEFECTIVE WORK,
INCOMPLETE WORK OR WARRANTY WORK; AND/OR (ii) ANY DEFECTS IN OWNERS
TITLE TO THE PROPERTY.

City agrees to expend Down Payment Assistance Funds ("DPA Funds") for the benefit
of Owners in connection with Owners' purchase of the Property. The Homeowners Funds will be applied
first to Owners’ closing costs and any excess funds will be applied to Owners' down payment and to the
principal if funds are available.
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9. OWNERS AGREE THAT OWNERS WILL, FOR A MINIMUM OF FIVE (5) or TEN (10)
CONSECUTIVE YEARS FOLLOWING OWNERS' PURCHASE OF THE PROPERTY,
CONTINUOUSLY USE THE RESIDENCE LOCATED ON THE PROPERTY AS OWNERS'
PRINCIPAL RESIDENCE. OWNERS AGREE THAT OWNERS WILL, ON AN ANNUAL
BASIS, EXECUTE SUCH CERTIFICATIONS AS CITY MAY REQUIRE TO CONFIRM
OWNERS' COMPLIANCE WITH THE REQUIREMENT OF THIS PARAGRAPH 9.

10. Provided Owners have continuously used the residence located on the Property as Owners’ principal
residence for five (5) or ten (10) consecutive years (depending on assisted amount) after the beginning
date used in the Loan Documents, City will forgive Owners™ outstanding DPA Funds on the Repayment
Date in an amount equal to the DPA Funds.

FAILURE TO REPAY THE DPA FUNDS IN ACCORDANCE WITH THIS DPA CONTRACT
AND/OR THE LOAN DOCUMENTS AND/OR TO COMPLY WITH THE OTHER PROVISIONS
OF THE LOAN DOCUMENTS, MAY RESULT IN THE FORECLOSURE OF THE CITY'S
LIENS AGAINST THE PROPERTY AND THE LOSS OF YOUR RESIDENCE AND THE
PROPERTY.

11. Owners understand and agree that if Owners sell the Property, within the period of affordability (ten (10)
years the beginning date used in the Loan Documents), through a voluntary or involuntary transfer, the
City will recapture all or a portion of the direct subsidy provided to the homebuyer as provided in this
paragraph subject to the amount of net proceeds available.

The loan will be forgiven pro rata over the period of affordability under the following terms, as long as
the home remains the principal residence of the homebuyer:

Upon completion of the 1st year of the Loan Documents - 20% of the onginal principal amount will be forgiven;
Upon completion of the 2nd year of the Loan Documents - 40% of the original principal amount will be forgiven;
Upon completion of the 3rd year of the Loan Documents - 60%, of the original principal amount will be forgiven;
Upon completion of the 4th year of the Loan Documents - 809% of the original principal amount will be forgiven; and
Upon completion of the 5th year of the Loan Documents - 100% of the original principal amount will be forgiven.

/P e

a Upon completion of the 1st vear of the Loan Documents - 109 of the original principal amount will be forgiven;
b. Upon completion of the Znd year of the Loan Documents - 20% ol the original principal amount will be forgiven;
¢. Upon completion of the 3rd year of the Loan Documents - 30% of the original principal amount will be forgiven;
d. Upon completion of the 4th year of the Loan Documents - 40% of the original principal amount will be forgiven;
e, Upon completion of the 5th year of the Loan Dacuments - 50% of the original principal amount will be forgiven;
f.  Upon completion of the 6th year of the Loan Documents - 60% of the original principal amount will be forgiven;
& Upon completion of the 7th year of the Loan Documents - 70% of the original principal amount will be forgiven;
h. Upon completion of the Bth year of the Loan Documents - B0% of the original principal amount will be forgiven;
i, Upon completion of the 9th year of the Loan Documents - 90% of the original principal amount will be forgiven;
. Upon completion of the 10% year of the Loan Documents - 100%% of the original principal amount will be forgiven.

If the net proceeds from a voluntary or involuntary sale are insufficient to repay the prorated amount of the
HOME subsidy, the City shall recapture the entire amount of net proceeds from the sale, If there are no net
proceeds from the sale, no repayment is required. Net proceeds are defined as the sales price minus superior
loan repayment and any closing costs incurred by the homebuyer.

12, Owners understand and agree that to: (i) Owners agree to continuously use the residence located on the
property as Owners” principal residence for five (5) or ten (10) consecutive (depending on assisted
amount) years following the beginning date used in the Loan Documents; and (ii) Owners agrees to honor
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any of its other obligations to City under the DPA Contract or the Loan Documents; collectively. In the
event that the city determines that the assisted homebuyer(s) is non-compliant with the residency
requirements and the other requirements stated in the Down Payment Assistance Program (DPA) Contract
then the entire face value of the Down Payment Assistance loan is immediately due and payable to the
city. Homebuyers will be given 30 days to return to compliance. If homebuyer(s) does not return to
compliance the entire face value of the Down Payment Assistance will be due and payable and will incur
a four percent (4%6) interest per annum,

13. THIS DPA CONTRACT CREATES A BINDING AGREEMENT BETWEEN YOU AND THE
CITY; OWNERS REPRESENTS AND WARRANTS TO THE CITY THAT OWNERS HAS
REVIEWED THE DPA CONTRACT, UNDERSTANDS IT, AND IS EXECUTING IT FREELY
AND VOLUNTARILY.

Executed and effective as of the date and year first written above.

CITY OF LAREDO
HOME DOWN PAYMENT ASSISTANCE PROGRAM

DIRECTOR

OWNERS:

(Jurat/Individual Acknowledgment)

STATE OF TEXAS §
COUNTY OF wBB §

SWORN, SUBSCRIBED AND ACKNOWLEDGED before me by ON THIS day of

NOTARY PUBLIC, STATE OF TEXAS
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Exhibit "A"
Toa
Down Payment Assistance Program Contract

LEGAL DESCRIPTION OF THE PROPERTY:
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Exhibit "B"
Toa
Down Payment Assistance Program Contract

Copy of Earnest Money Contract
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CITY OF LAREDO
HOME PROGRAM
DOWN PAYMENT ASSISTANCE (DPA) PROGRAM CONTRACT

This Down Payment Assistance Program Contract ("DPA Centract”) is entered into this , day of
. between the  City of  Laredo, State of Texas ("City") and
("Owners").

Owners have requested financial assistance from the City to assist Owners with the down payment and/for closing
costs to purchase a home in accordance with the requirements of the City’s Down Payment Assistance Program
("DPA Program™); and

Owners, based on the information furnished to City, qualifies for financial assistance under the Down Payment
Assistance Program.

NOW THEREFORE, the City and Owners agree as follows:

1.

Owners represent and warrants that all information fumished to the City in or as a part of Owners’
application for financial assistance in the DPA Program is true and correct,

Owners agree that the financial assistance provided to Owners by City will be used to pay Owners’ closing
costs and/or a portion of Owners™ down payment in order for Owners to acquire Owners™ principal
residence located at more fully described on Exhibit "A" attached hereto ("Property”).

Owners represent to City that the contract attached hereto as Exhibit “B" is a true and correct copy of the
contract under which Owner will acquire the Property. The debt and lien described in Exhibit “B" will be
the only debt and lien against the Property other than the lien granted pursuant to this DPA Program
Contract.

Owners agree to comply with all applicable requirements of the U. S. Housing and Urban Development
affordable housing home ownership statutes and regulations, including 24 CFR § 92.254(a) Qualification
as Affordable Housing: Homeownership, as amended.

Owners agree to provide, within five (5) business days of the final loan closing, the City of Laredo’s
Community Development with copies of the Lender's Note, Settlement Statement, Truth-in-Lending
Disclosure, Property Deed and Property Insurance in order to receive the HOME funds,

Owners agree to execute all documents requested by City in order for City to obtain a valid second deed
of trust lien on the Property.

OWNERS UNDERSTAND AND AGREE THAT CITY IS NOT RESPONSIBLE TO OWNERS
FOR: (i) ANY ASPECT OF THE CONSTRUCTION OF THE RESIDENCE ON THE PROPERTY
BEING PURCHASED BY OWNERS, INCLUDING ANY CLAIM FOR DEFECTIVE WORK,
INCOMPLETE WORK OR WARRANTY WORK; AND/OR (ii) ANY DEFECTS IN OWNERS
TITLE TO THE PROPERTY.

City agrees to expend Down Payment Assistance Funds ("DPA Funds") for the benefit
of Owners in connection with Owners' purchase of the Property. The Homeowners Funds will be applied
first to Owners’ closing costs and any excess funds will be applied to Owners' down payment and to the
principal if funds are available.
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9. OWNERS AGREE THAT OWNERS WILL, FOR A MINIMUM OF FIVE (5) or TEN (10)
CONSECUTIVE YEARS FOLLOWING OWNERS' PURCHASE OF THE PROPERTY,
CONTINUOUSLY USE THE RESIDENCE LOCATED ON THE PROPERTY AS OWNERS'
PRINCIPAL RESIDENCE. OWNERS AGREE THAT OWNERS WILL, ON AN ANNUAL
BASIS, EXECUTE SUCH CERTIFICATIONS AS CITY MAY REQUIRE TO CONFIRM
OWNERS' COMPLIANCE WITH THE REQUIREMENT OF THIS PARAGRAPH 9.

10. Provided Owners have continuously used the residence located on the Property as Owners’ principal
residence for five (5) or ten (10) consecutive years (depending on assisted amount) after the beginning
date used in the Loan Documents, City will forgive Owners™ outstanding DPA Funds on the Repayment
Date in an amount equal to the DPA Funds.

FAILURE TO REPAY THE DPA FUNDS IN ACCORDANCE WITH THIS DPA CONTRACT
AND/OR THE LOAN DOCUMENTS AND/OR TO COMPLY WITH THE OTHER PROVISIONS
OF THE LOAN DOCUMENTS, MAY RESULT IN THE FORECLOSURE OF THE CITY'S
LIENS AGAINST THE PROPERTY AND THE LOSS OF YOUR RESIDENCE AND THE
PROPERTY.

11. Owners understand and agree that if Owners sell the Property, within the period of affordability (ten (10)
years the beginning date used in the Loan Documents), through a voluntary or involuntary transfer, the
City will recapture all or a portion of the direct subsidy provided to the homebuyer as provided in this
paragraph subject to the amount of net proceeds available.

The loan will be forgiven pro rata over the period of affordability under the following terms, as long as
the home remains the principal residence of the homebuyer:

Upon completion of the 1st year of the Loan Documents - 20% of the onginal principal amount will be forgiven;
Upon completion of the 2nd year of the Loan Documents - 40% of the original principal amount will be forgiven;
Upon completion of the 3rd year of the Loan Documents - 60%, of the original principal amount will be forgiven;
Upon completion of the 4th year of the Loan Documents - 809% of the original principal amount will be forgiven; and
Upon completion of the 5th year of the Loan Documents - 100% of the original principal amount will be forgiven.

/P e

a Upon completion of the 1st vear of the Loan Documents - 109 of the original principal amount will be forgiven;
b. Upon completion of the Znd year of the Loan Documents - 20% ol the original principal amount will be forgiven;
¢. Upon completion of the 3rd year of the Loan Documents - 30% of the original principal amount will be forgiven;
d. Upon completion of the 4th year of the Loan Documents - 40% of the original principal amount will be forgiven;
e, Upon completion of the 5th year of the Loan Dacuments - 50% of the original principal amount will be forgiven;
f.  Upon completion of the 6th year of the Loan Documents - 60% of the original principal amount will be forgiven;
& Upon completion of the 7th year of the Loan Documents - 70% of the original principal amount will be forgiven;
h. Upon completion of the Bth year of the Loan Documents - B0% of the original principal amount will be forgiven;
i, Upon completion of the 9th year of the Loan Documents - 90% of the original principal amount will be forgiven;
. Upon completion of the 10% year of the Loan Documents - 100%% of the original principal amount will be forgiven.

If the net proceeds from a voluntary or involuntary sale are insufficient to repay the prorated amount of the
HOME subsidy, the City shall recapture the entire amount of net proceeds from the sale, If there are no net
proceeds from the sale, no repayment is required. Net proceeds are defined as the sales price minus superior
loan repayment and any closing costs incurred by the homebuyer.

12, Owners understand and agree that to: (i) Owners agree to continuously use the residence located on the
property as Owners” principal residence for five (5) or ten (10) consecutive (depending on assisted
amount) years following the beginning date used in the Loan Documents; and (ii) Owners agrees to honor
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any of its other obligations to City under the DPA Contract or the Loan Documents; collectively. In the
event that the city determines that the assisted homebuyer(s) is non-compliant with the residency
requirements and the other requirements stated in the Down Payment Assistance Program (DPA) Contract
then the entire face value of the Down Payment Assistance loan is immediately due and payable to the
city. Homebuyers will be given 30 days to return to compliance. If homebuyer(s) does not return to
compliance the entire face value of the Down Payment Assistance will be due and payable and will incur
a four percent (4%6) interest per annum,

13. THIS DPA CONTRACT CREATES A BINDING AGREEMENT BETWEEN YOU AND THE
CITY; OWNERS REPRESENTS AND WARRANTS TO THE CITY THAT OWNERS HAS
REVIEWED THE DPA CONTRACT, UNDERSTANDS IT, AND IS EXECUTING IT FREELY
AND VOLUNTARILY.

Executed and effective as of the date and year first written above.

CITY OF LAREDO
HOME DOWN PAYMENT ASSISTANCE PROGRAM

DIRECTOR

OWNERS:

(Jurat/Individual Acknowledgment)

STATE OF TEXAS §
COUNTY OF wBB §

SWORN, SUBSCRIBED AND ACKNOWLEDGED before me by ON THIS day of

NOTARY PUBLIC, STATE OF TEXAS
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Exhibit "A"
Toa
Down Payment Assistance Program Contract

LEGAL DESCRIPTION OF THE PROPERTY:
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Exhibit "B"
Toa
Down Payment Assistance Program Contract

Copy of Earnest Money Contract
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REAL ESTATE LIEN NOTE

DOWN PAYMENT ASSISTANCE PROGRAM

DATE:
MAKER:
MAKER'S MAILING ADDRESS:
Laredo, Texas 7804 _
PAYEE: City of Laredo, a Texas municipal corporation
PAYEE'S MAILING ADDRESS:
City of Laredo
Community Development Dept,
P.O. Box 1276

Laredo, Texas 78042

COUNTY OF EXECUTION:  Webb, Texas

PLACE FOR PAYMENT: 1301 Farragut Street

Laredo, Webb County, Texas
PRINCIPAL AMOUNT: (€3 )
USE OF PROCEEDS:

Closing costs andlor a portion of the down payment to purchase the Property according to a Down Payment
Assistance Program Contract ("DPA Contract™) dated executed by Payee and Maker.

ANNUAL INTEREST RATE ON UNPAID PRINCIPAL FROM DATE:

Nong, unless: (i) Maker s2lis the Property:; or (ii) Maker fails to continuously use the residence located on
the Property as Maker's principal residence; or (iii) Maker fails to honor any of its other obligations to
Payee under the Homeowner Contract or this note; in which event interest on and after that date shall be
four percent (436) per annum as provided in the DPA Contract

ANNUAL INTEREST RATE ON MATURED, UNPAID AMOUNTS:

Four Percent (4%6) per annum

SECURITY FOR PAYMENT:

A second deed of trust lien granted by Maker in favor of Payee in a Second Lien Deed of Trust ("Deed of
Trust”) of even date herewith on the Property.

PROPERTY (INCLUDING IMPROVEMENTS):

OTHER LIENS:

The indebtedness evidenced by this note is subordinate to the indebtedness evidenced by a note dated
, executed by and  payable
10 q in the original principal sum of
, which is recorded in Volume , PP Official
Property Records, Webb County, Texas, which First Lien Debt is also secured by a deed of trust lien on the
Property,
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TERMS OF PAYMENT:

The terms of payment shall be in accordance with the City of Laredo HOME Program Down Payment
Assistance Program Contract between maker and Payee, attached hereto as exhibit *A™ and incorporated herein
by reference as if Fully set fourth at length. Owner understands and agrees that if Owner sells the Property, as
provided in this paragraph, within the period of affordability, five (5) or ten (10) years following the beginning
date used in the Loan Documents:

(A)  Accordingly, in the event of a voluntary or involuntary transfer of the property during the applicable
period of affordability, the City will recapture all or a portion of the direct subsidy provided to the
homebuyer.

The loan will be forgiven pro rata over the period of affordability under the followaing terms, as
lang as the home remains the principal residence of the homebuyer:

a Upon completion of the 15t year of the Loan Documents - 2096 of the original princpal amaunt will be forgiven;

b. Upon completion of the 2nd year of the Loan Documents - 40% of the oniginal principal amount will be forgiven;

¢ Upon campletion of the 3rd year of the Loan Documents - 0% of the original principal smoeunt will be fargiven,

d. Upon completion of the ath year of the Loan Documents - 80% of the originad princapal amount will be forgiven; and
e. Upon completian of the 5th year of the Loan Documents - 100% of the ariginal principal amount will be forgiven

f. Upon completion of the 1% year of the Loan Documents - 109 of the original principal amount will be forgiven;
g. Upon completion of the 2 year of the Laan Documents - 20% of the ariginal principal amount will be forgiven;
h. Upon campletion of the 3™ year of the Lasn Documents - 30% of the ariginal principal amount will be forgiven;
i. Upon completion of the 4% year of the Loan Documments - 40% of the ceiginal principal smeunt will b fargiven;
J. Upon completion of the 5* year of the Loan Documents - S0% of the criginal principal amount will be forgiven;
k. Upon completion of the 6 year of the Loan Documents - 60% of the anginal principal amount will be forgiven:
1. Upon completion of the 7 year of the Loan Documents - 70% of the onginal principal amount will be forgiven;
m. Upon completion of the 8 year of the Loan Documents - 803 of the original principal amount will be forgiven;
n. Upon completion of the &% year af the Loan Documents - 90% of the eriginal principal smount will be forgiven,
0. Upon completion of the 10 year of the Loan Decuments -1005 of the criginal principal ameunt will be forgiven,

If the net proceeds from a voluntary or involuntary sale are insufficient to repay the prorated amount of the HOME subsidy,
the City shall recapture the entire amount of net proceeds from the sale. If there are no net proceeds from the sale, no
repayment is required, Net proceeds are defined as the sales price minus superior loan repayment and any closing costs
incurred by the homebuyer.

Penalties for Non-Compliance

In the event that the city determines that the assisted homebuyer(s) is non-compliant with the residency
requirements and the other requirements stated in the Down Payment Assistance Program (DPA) Contract then
the entire face value of the DPA loan is immediately due and payable to the city. Homebuyer will be given 30
days to return to compliance, If homebuyer(s) does not return to compliance the entire face value of the DPA
will be due and payable and will incur a four percent (4%) interest per annum.

Events of Default:

Maker shall be in default ("Event of Default") under the terms of this Real Estate Lien Note if any one or
more of the following cccurs:

1. Maker fzils to keep any promise contained in: (i) the DPA Contract; or (ii) the First Lien Debt;
2. Maker fails to payments on this note or the First Lien Debt in the amount due;

3, Maker fails to keep any promise contained in this note and/or fails to keep any promise contained in
any agreement which secures the repayment of this note, including the Deed of Trust and/or the First
Lien Debt deed of trust; or
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4.  Maker makes any written statement or provides any financial information that is untrue or inaccurate
at the time it was made or provided,

Acceleration of Payment:

The repayment of the Principal Amount may, at Payee's option, be accelerated if any of the following
ocCur:

1. Maker fails to continuously use the residence located on the Property as Maker's principal
residence; or

2. Except to the extent permitted in this note or the DPA Contract, the voluntary transfer of beneficial
ownership of all or part of the Property, whether by deed, contract for deed, or otherwise; or

3. Except as provided in the Deed of Trust or the DPA Contract, the existence of any voluntary or
involuntary lien, encumbrance or charge against the Property, or any part thereof, which is superior to
the Payee's liens, except for the lien for non-delinguent ad valorem taxes and the First Lien Debt; or

4. An Event of Default exists.
Additional Terms:
Maker also agrees to the following additional terms and conditions:

1. Thisnote incorporates and is subject to the DPA Contract and the Deed of Trust.

2. Maker promises to pay to the order of Payee at the place for payment and according to the terms of
payment the principal amount plus interest at the rates stated above. All unpaid amounts shall be due
immediately.

3. I1f Maker defaults in the payment of this note or in the performance of any obligation in any instrument
sacuring or collateral to it, and the default continues after Payee gives Maker notice of the default
and the time within which it must be cured, as may be required by law or by written agreement, then
Payee may declare the unpaid recaptured amount and earned interest on this note immediately due as
provided in the DPA Contract. Maker and each surety, endorser, and guarantor waive all demands
for payment, presentations for payment, notices of default, notices of intention to accelerate maturity,
notices of acceleration of maturity, protests, and notices of protest, to the extent permitted by law.

4. Maker may at any time make full or partial prepayments on the principal without paying any penalty.

5. If this note or any instrument securing or collateral to it is given to an attorney for collection or
enforcement, or if suit is brought for collection or enforcement, or If it Is collected or enforced through
probate, bankruptcy, or other judicial procezeding, then Maker shall pay Payee all costs of collection
and enforcement, including court costs and reasonable attorney’s fees paid to anattorney who is not an
employee of Payee, in addition to other amounts due, Reasonable attorney’s fees shall be 10%6 of all
amounts due unless either party pleads otherwise.

6. Interest on the debt evidenced by this note shall not excead the maximum amount of non-usurious
interest that may be contracted for, taken, reserved, charged, or received under law; any interest in
excess of that maximum amount shall be credited on the principal of the debt or, if that has been paid,
refunded. On any acceleration or required or permitted prepayment, any such excess shall be canceled
automatically as of the acceleration or prepayment or, if already paid, credited on the principal of the
debt or, if the principal of the debt has been paid, refunded. This provision overrides other provisions
in this and all other instruments concerning the debt.

7. Each Maker is responsible for all obligations represented by this note.
8. When the context requires, singular nouns and pronouns include the plural.
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NOTICE TO MAKER:

THIS PROMISSORY NOTE IS SUBJECT TO THE AFFORDABILITY PROVISIONS OF 24 CODE OF
FEDERAL REGULATIONS, SECTION 92254, & THE HOME INVESTMENT PARTNERSHIP
PROGRAM OF THE CITY OF LAREDO ADOPTED UNDER SAID 24 CFR Part 92.

SINCE THESE REGULATIONS PLACE SOME LIMITATIONS ON THE MAKER'S FREEDOM OF SALE
FOR A PERIOD OF FIVE (5) ORTEN (10) YEARS IN RELATION TO THE PROPERTY TO BE SECURED

BY THE LOAN, MAKER HAS BEEN INFORMED THAT THEY SHOULD OBTAIN LEGAL ADVICE
BEFORE SIGNING THIS DOCUMENT.
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EXHIBIT "A"
TOA
REAL ESTATE LIEN NOTE

City of Laredo
HOME Program
Down Payment Assistance (DPA) Program Contract
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APPENDIX C

PUBLIC NOTICES
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Publication date: Sunday, March 27, 2022
NOTICE OF REQUEST FOR PUBLIC COMMENT

The City of Laredo, Department of Community Development, will be conducting surveys and receiving public comment at
various sites throughout the City in order to give citizens an opportunity to express their housing and community development
needs. Staff will also be providing information regarding current Community Development pragrams and services available to
the community. Comments received will be made part of the 2022 One-Year Action Plan that will outline how funding made
available through the U.S. Department of Housing and Urban Development (HUD) will be utilized.

CITY OF LAREDO STAFF WILL BE ACCEPTING COMMENTS AT THE FOLLOWING LOCATIONS:

Monday, March 28, 2022 9:00 a.m. to 11:00 a.m.
City of Laredo, City Hall at 1110 Houston

Monday, March 28, 2022 2:00 p.m. to 4:00 p.m.
City of Laredo, City Hall Annex at 1102 Bob Bullock Loop

Monday, March 28, 2022 5:30 p.m. to 7:30 p.m.
El Eden Recreation Center at 4735 Loma Vista

via ). J;00a.m, (o Loam. a p.Mm
City of Laredo Health Department Courtyard 2600 Cedar Ave.
Wednesday, March 30, 2022 9:00 a.m. to 11:00 a.m.

Hamilton Apartments at 815 Salinas

Wednesday, March 30, 2022_5:00 p.m. to 7:00 p.m.
Haynes Health & Wellness Center at 2102 Clark Crossing Blivd.

Thursday, March 31, 2022 5:00 p.m. to 7:00 p.m.
Marcos Aranda Recreational Center (Farias) at 4418 Old Santa Maria Rd

Monday, April 4, 2022 9:00 a.m. to 11:00 a.m.
Laredo Housing Authority Offices at 2000 San Francisco

Laredo Public Library — Main at 1120 E. Calton Rd
Tues April 5,2022  3:30 p.m. to 5:30 p.m.
MOS Branch Library at 1920 Palo Blanco

il :

m. ~ m
Bethany House of Laredo at 817 Hidalgo St

Also, fill out the survey online through Survey Monkey at hitps://vavew.surveymonkey.comit/comments22 (English) or
https:/fes.surveymonkey.com/r/comentarios22 (Spanish)

In addition, a public mesting will be held on Tuesday, April 19, 2022 during the regularly scheduled City Council
meeting at 5:30 p.m. at City Council Chambers located at 1110 Houston Street, Laredo, Texas, 78040, City staff would
like to invite the community to attend and make their needs known. Special services will be made available upon
timely request for the physically impaired. Comments may be provided at the public hearing or submitted orally or in
writing to Ms. Tina Martinez, Community Development Director, P.O. Box 1276 or 1301 Farragut. Transit Center,
3rd Floor, East Wing, Laredo, Texas 78040. For more information, contact the Department of Community

Development at 795-2675,
A% Tina Martinez
Equal Housing Opportunity Community Development Director
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Fecha de Publicacion: Domingo, veinte y siete de Marzo
AVISO DE SOLICITUD DE COMENTARIO PUBLICO

La Ciudad de Laredo, Departamento de Desarrollo de la Comunidad, estara realizando encuestas y recibiendo comentarios en
diversos sitios de la ciudad para dar a nuestros ciudadanos la oportunidad de expresar sus ideas y sugerencias acerca del
mejoramiento de viviendas y el desarrollo de la comunidad. E| personal también proporcionara informacion sobre los
programas y servicios del Departamento del Desarrollo de la Comunidad que estan disponibles a la comunidad, Las
sugerencias recibidas seran incluidas en el Plan Consolidado Anual del Ao 2022 en el cual se explica el proceso de invertir
fondos disponibles por el Departamento de Viviendas y Desarrollo Urbano de los Estados Unidos.

PERSONAL DE LA CIUDAD DE LAREDO ACEPTARA COMENTARIOS EN LAS SIGUENTES UBICACIONES:
r. o :0
City Hall de la Ciudad de Laredo localizado en 1110 Houston

Lunes, 28 de Marzo, 2022 2:00 p.m. to 4:00 p.m.
City Hall Annex de la Ciudad de Laredo localizado en 1102 Bob Bullock Loop

Lunes, 28 de Marzo, 2022 5:30 p.m. to 7:30 p.m.
Centro de Recreacion El Edén localizado en 4735 Loma Vista

Martes, 29 de Marzo, 2022 9:00 a.m. to 11:00 a.m. and 2:00 p.m. to 4:00 p.m.
Departamento de Salud de la Ciudad de Laredo (Patio) localizado en 2600 Cedar Ave

Miércoles, 30 de Marzo, 2022 9:00 a.m. to 11:00 a.m,
Departamentos Hamilton localizados en B15 Salinas Ave.

Miércoles, 30 de Marzo, 2022 5:00 p.m. to 7:00 p.m.
Centro de Recreacion Haynes localizado en 2102 Clark Crossing Blvd,

Jueves, 31 de Marzo, 2022 5:00 p.m. to 7:00 p.m.
Centro de Recreacion Marcos Aranda (Farias) localizado en 4418 Old Santa Maria Rd

Lunes, 4 de Abril, 2022 9:00 a.m. to 11:00 a.m.
Oficinas de Laredo Housing Authority localizadas en 2000 San Francisco
4 3:30 p. 5:30 p.
Libreria Publica localizada en 1120 E. Calton Rd.
M il : :30 p.
Libreria MOS localizada en 1920 Palo Blanco

Miércoles, 6 de Abril, 2022 9:00 a.m. to 11:00 a.m,
Bethany House de Laredo localizado en 817 Hidalgo St.

Llene una encuesta en linea por medio del sitio Survey Monkey en https:/www.surveymonkey.com/r/comments22
(Ingles) o https:lfes surveymonkey com/r/comentarios22 (Espafiol);

Adicionalmente, una audiencia piblica se llevara a cabo el Martes, 19 de Abril del 2022 durante la junta regular del
Cabildo a las 5:30 de la tarde en la Sala de Cabildo localizada en City Hall, 1110 Houston, Laredo, Texas 78040. €l
personal de la Ciudad los invita a que asista y nos exprese sus necesidades/sugerencias. Servicios para personas con
impedimentos fisicos seran disponibles con previo aviso. Comentarios pueden ser proporcionados en la audiencia
piblica o presentados oralmente o por escrito al Sra. Tina Martinez, Director del Departamento de Desarrollo de la
Comunidad, P.O. Box 1276 o 1301 Farragut, Centro de Transito, Tercer piso, al lado este, Laredo, Texas, 78040. Para
obtener informacion adicional, por favor llame al Departamento de Desarrolio de la Comunidad al ndmero (956)795-

2675,
ST Tina Martinez
Iquzldad de Oportunidad en la Vivienda Director del Departamento

de Desarrollo de 1a Comunidad
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Family of spelling champs

Bruni middle schooler follows up

brother's

By David Gomez Jr.

LAREDO MORNING TIMES

Third through eighth graders
competed in the Regional Final
Spelling Bee at LC Guadalupe and
Lilia Martinez Fine Arts Center
Theatre on Saturday.

The Scripps Regional Final
Spelling Bee took place at the La-
redo College Center Theatre to a
combined 66 competing spellers
from United and Laredo Indepen

Regional Spelling Bee win

dent School District to the test,
By I1:24 a.m., nearly two and a
half hours later after its start time
at 9, only two spellers were left on
stage to compete for the No, 1
spot. Both spellers could not be
any different. One poised and
confident, the other a cautious,
but determined competitor,
Once seventh grader of Lamar
Bruni Vergara Middie School Na-
thaniel Rimocal spelled “ascen-
Bee continues on A13

DCavid Gomez k. / Laredo Moming Times

Pictured are Nathaniel Remicol, Owen Cuevas, Heather L.
Garcia and Luke Montemayor who took the top four places.

City in north Ukraine
feared as ‘next Mariupol’

P

In this image rel Ct

1 Government press service, the central shdmm is
seen damaged by slwlllng in Chcmlhh’. Ukraine, Friday, March i, 2022,

Water main break affected
athletic fields in Laredo as well

By Thomas Lott

LAREDO MORNING TIMES

The water line break in Laredo
may have highlighted the need for
improvements at the Bill johnson
Student Activity Complex

According to United Indepen-

ting water to those who need it
most in the area — with how much
it has been able to water athletic
flelds with natural grass, such as
the baseball and softball facilities
at the SAC due to the line break in
recent weeks,

“We've been given some gaps

radically for maybe about the last
three weeks or a month.”

Due to this, there are noticeable
patches of dying grass behind both
home plate and at the bascball and
softhall fields at the SAC.

With the high winds and dry
weather of Laredo, there Is cer-

Blockaded and
pounded from afar
by Russian troops,
Chernihiv's
remaining residents
are terrified

By Yuras Karmanau

AS: ED PRESS

LVIV, Ukraine Nights are
spent huddling underground
from Russian strikes pounding
their encircled city into rubble.
Daylight hours are devoted to
hunting down drinkable water
and braving the risk of standing in
line for the little food available as
shells and bombs rain down,

In the second month of Russia’s
invasion, this is what now passes
for life in Chernihiv, a besleged
city in northern Ukraine where
death is everywhere.

Itisn’t - yet - quite as synomy-
mous with atrocious human suf-
fering as the pulverized southern

Ukraine continues on Ay

AN
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Fort Hood
soldiers
sentenced
in human
smuggling
conspiracy

By César G. Rodriguez

LAKEDD MORNING TIMES

Two soldiers stationed in Texas
were sentenced to prison for their
involvement in a human smug
gling conspiracy, according to the
U.S. Attorney's Office.

isatah Gore, 21, and Denerlo
Williams, 22, pleaded guilty on
Dec. 2. Another co-conspirator
Ivory Palmer, 21, pleaded guilty
on Jan. 10. All are active duty sol-
diers with the U.S. Army, author
Ities said.

On Friday, U.S, District Judge
Marina Garcla Marmolejo sen-
tenced Gore to 30 months in pris-
on while Williams recelved a 24-

Soldiers continues on A13

New
protein-free
egg product
by Laredoan
goes national

By Jorge A. Vela

LAREDO MORNING TIMES

When Arturo Elizondo left La-
redo, he had almost no money,
but he also had an idea. It was an
idea he wanted to bring to the
world that would notonly encour-
age better health but also sustain
ability.

It was what some might call a
“pipe dream.” But the thing about
dreams is that they can

Egg continues on A13
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SCAN is looking for young volunteers

By Jorge A. Vela

LAREDO MORNING TIMES

A program of Serving
Children and Adults in
Need Inc., or SCAN as It is
locally known, is looking
for volunteers. SCAN hopes
to raise awareness of sever-
al major illnesses affecting
members of the local com:
munity.

The program would al-
low those participating to
get more insight into topics
such as substance abuse,
HIV and Hepatitis C as they
would learn about it and
the local population suffer-
Ing through it. Those vol-
unteering for the program
will be able to recelve com-
munity service hours.

“The ﬁnulh Texas Pre-
vention Pro-

gram of SCAN is currently
looking for volunteers who
are Hispanic, ages 13 1o 24,
and living in Webb, Zapata
and Starr countles to par-
ticipate in our program,
and all those who success-
fully complete the program
will recelve 100 community
service hours and a $15 Wal-
mart gift card,” South Tex-
as Prevention Navigation
Program Program Director
Melissa M. Ramirez said.
“The services we pro-
vide are free of charge, and
they canbe completed in as
little as one month at the
participant’s own pace and
at the times they are avail-
able. Upon the completion
of the services, 50 commu-
nity service hours will be
awarded and after three
months, participants will
be contacted to complete a
three-month follow-up
where upon completion,
they will receive the re-

50 ¢

case management, refer-
rals to community resourc-
es, as well as HIV and Hepa-
titis C rapid testing and
counseling.

All of the services are
provided virmually and/jor
inperson depending on
the availability of the par-
ticipant.

Ramirez says the South
Texas Prevention Naviga-
tion Program of SCAN is of-
fering community service
hours for youth and young
adults in the community as
a way of encouraging them
to take part in their pro-
gram services. They also
hope it helps the program
accomplish its mission In
creating awareness about
the link between substance
abuse, HIV and Hepatitis C
and how to prevent them
among youth and young
adults in the community.

i also said the

service hours as well as a
$15 Walmart gift card."
According to Ramirez,
the program provides sub-
stance abuse, HIV and Hep-
atitis C prevention services
which include drug pre-
vention education, brief

safety of the volunteers will
be respected as they will
never come in contact with
those they attend to.
“Individuals who volun-
teer to take partin program
services will not come into
contact with people who
are abusing substances nor

prevention « 3.

will they be taking care of
any issues involving other
SCAN participants,” Rami-
rez said,

Inthe program, the main
role for volunteers who
participate is for them to at-
tend weekly or bi-weekly
sessions with staff where
they will learn the link be-
tween substance abuse,
HIV and Hepatitis C and
how to prevent them.

Ramirez stresses this is
an important opportuniry
for all those wanting to vol-
unteer and do things to
benefit the community and
their careers.

“Volunteering is impor-
tant for the youth In our
community because it pro-
vides them with a sense of
purpose, it increases their
social skills and it teaches
them valuable skills,” Ra-
mirez sald. “In volunteer-
ing with the South Texas
Prevention Navigation Pro-
gram of SCAN, youth will
be able to learn what are
substance abuse, HIV and
Hepatitis C, what is the link
between them, how to pre-
vent them, and lastly they
are able to share the infor-
matlon they learned with

No nonsense, just
extra Medicare
Advantage benefits.

Courtesy £ SCAN

Tlu Srrving Children and Adults in Need organization will receive $6 million in
ding on Friday from the U.S. Department of Health and Human

Services Center for Mental Health Services.

thelr friends and loved
ones to create awareness.”
Ramirez says learning
about the prevention of
these diseases and how
they are interrelated be-
tween one another Is im-
portant in a border com-
munity like Laredo due to
the exchange of substances
between people.
“Individuals living along
the Texas-Mexico Border
are continuously exposed
toa tremendous number of
factors that place them at
high risk for substance
abuse, HIV and Hepatitis
C,” Ramirez sald. “Adoles-
cent and young adult His-
panics are especially vul-
nerable to these risk fac-
tors. In addition to the easy
availability and low cost of
illicit drugs such as mari-
juana, individuals in the
area have historically also
had easy access to alcohol
and prescription drugs.”
This is according to evi-
dence from a recent survey
conducted in 2021 by the
agency’s  Webb County
Community Coalition with
more than 63500 middle
and high school students.
‘The survey found the aver-

age age of first use for sub-
stances were around M
years old.

“Prescription drug mis-
use or abuse, 4,22 years,
alcohol consumption,
14.29 years, synthetic mari-
Juana use, M.62 years, and
marijuana  use, M.63
years,” Ramirez said.
“"When individuals use sub-
stances, it impairs their
judgment which reduces
their inhibitions which of-
ten places people in high

risk situations or it causes
them to engage In high risk
behaviors, which may put
them at risk for HIV and
Hepatitis C infection. The
South Texas Prevention
Navigation Program aims
w raise awareness about
this link in an effort to pre-
vent substance abuse as
well as HIV and Hepatitis C
Infections.”

Jorge.vela@lmrtonline.com
956728:2538
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STATE OF TEXAS:
COUNTY OF WEBB

Before me, the undarsignec authority, » Nutsry Public in and for the State of Texas, on this day
persanally aoprared: Melissa Rerdon, who after being duly sworn, says that she is the
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Notary public in and for the State of Texas
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Public Notice
Publication date: Sunday, May 22, 2022 & June 5, 2022

The City of Laredo prepared its 2022-2023 One Year Action Plan which will be submitted to the U.S. Department of
Housing and Urban Development as a prerequisite for receiving continued funding from the same. The One Year Action
Plan outlines the specific federal, state, and local resources that are anticipated to be made available and the specific
housing and non-housing activities to be carried out over the next year. The City anticipates receiving $3,403,999 in 48th
Action Year Community Development Block Grant (CDBG) funds, $1,239,355 through the HOME Investment
Partnership Program, and $315,100 through the Emergency Solutions Grant (ESG).

An additional $80,000 is anticipated to be received in Housing Rehabilitation Revolving Loan funds, $20,000 through
CDBG Program Income, and $200,000 in HOME program income, The following projects are proposed and subject to
City Council approval.

48th AY Community Development Block Grant
1 | Community Development Administration $679,000
2 | Housing Rehabilitation Administration $342,051
3 | Housing Rehabilitation Loan Program $700,000
4  Code Enforcement $600,000
5 | Graffiti Removal Program $ 31,550
6  Downtown Elderly Recreational Program $165,000
7 | Homeless Outreach Services $45,000
8  Downtown Rental Rehabilitation Program $112,398
9 | Park Improvements in District 1 $53.500
10 | Sidewalks in District 1 $ 53,500
11  Park Improvements in District 2 $53,500
12 | Sidewalks in District 2 $53,500
13 | Park Improvements in District 3 $53,500
14 | Sidewalks in District 3 $53,500
15  Park Improvements in District 4 $107,000
16 | Park Improvements in District 5 $107,000
17 | Park Improvements in District 7 $107,000
18 | Park Improvements in District 8 $53,500
19 | Sidewalks in District 8 | $53500
TOTAL | $3,423,999
Revolving Loan
19 | Housing Rehabilitation Revolving Loan Administration $7.000
20 | Housing Rehabilitation Revolving Loan Program $73,000
TOTAL $80,000
| HOME Investment Partnership Grant
21  HOME Program Administration $123,000
22 Down Payment Assistance Program (P1) $200,000
23 | Tenant-Based Rental Assistance $200,000
24 Community Housing Development Organization (CHDO) $200,000
25  Homeowner Reconstruction Program $271,756
26 | Affordable Rental Housing Program $444,599
TOTAL | $1,439,355
Emergency Solutions Grant
27  ESG Program Administration $23,000
28 | Emergency Shelter — Shelter Operations $96.318
29  Emergency Shelter — Essential Services $41.745
30 | Street Outreach 345,000
31 | Rapid Re-Housing $50,000
32  Homelessness Prevention $51,037
33 | Homeless Management Information System (HMIS) $ 8,000
| TOTAL | $315,100
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If feasible, copies of the draft Plans can be viewed in person at the offices of the City Secretary located in City Hall at
1110 Houston, 3™ Floor, and at the Laredo Public Library located at 1120 E. Calton Road during the hours of operation.

A copy of the plans will also be available at the Department of Community Development located at 1301 Farragut, Transit
Center, 3" Floor, East Wing, Monday through Friday, 8:00 a.m. — 5:00 p.m. The plan can also be viewed in the
Community Development Department website at: https://www.cityoflaredo.com/CommDev/index.html

The period of time to review the plans and provide comments will be from May 31 — June 29, 2022

Also, a public hearing will be scheduled to provide interested citizens an opportunity to comment on the draft One Year
Action Plan. The hearing will be held on June 6, 2022 in the City Council Chambers of City Hall located at 1110
Houston during the regularly scheduled City Council meeting beginning at 5:30 p.m. Special services will be made
available, upon timely request, for the physically impaired. Citizens will be able to submit Public Comments and can fill
out a participation form online or in person. Participation forms can be found at https://wwuw.cityoflaredo.com/comments/

Comments may be provided at the public hearing or submitted in writing during the 30 day comment period to Tina
Martinez, Community Development Director, P.O. Box 1276 in Laredo, Texas 78042-1276 or 1301 Farragut, Transit
Center, 3" Floor, East Wing, Laredo, Texas 78040. Comments may also be submitted via email to:

. Comments will be accepted until June 29, 2022, 5:00 p.m. For more information, contact the
Department of Community Development at ($56)795-2675.

Equal Housing Opportunity Tina Martinez
Community Development Director
Y
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Aviso Publico
Fecha de Publicacion: Domingo, 22 de Mayo, 2022 y Junio 5, 2022

La Ciudad de Laredo preparo su Plan de Accion para el afio 2022-2023 que sera sometido al Departamento Federal de

Vivienda y Desarrollo Urbano comao un requisito previo para continuar recibiendo fondoes financieros del departamento.

El Plan de Accién de un afio describe los recursos federales, estatales, y locales especificos que se anticipa seran
disponibles y las actividades de vivienda y otros tipos de actividades que se llevaran acabo el préximo afo. La Ciudad
anticipa recibir $3,403,999 para el afo de accion No. 48 en fondos del Programa “CDBG™, $1,239,355 del programa
“HOME", y $315,100 del programa “ESG".

Ademas, se anticipa que $80,000 dolares adicionales sean recibidos en fondos adicionales del Programa “Housing
Rehabilitation Revolving Loan”, $20,000 ingresos del programa “CDBG™, y $200,000 en ingresos del programa
“HOME". Los proyectos siguientes son propuestos y sujetos a la aprobacion del Cabildo de la Ciudad.

Afio de Accién No. 48 del Programa “CDBG™

1 | Administracion $679,000
2 Administracion del Programa de Rehabilitacion de Viviendas $342,051
3 | Programa de Rehabilitacion de Viviendas $700,000
4 | Programa de Cumplimiento de Cédigos $600,000

5  Programa de Eliminacién de Grafiti $31,550

6  Programa Recreativo para Personas de la Tercer Edad $165,000

7 | Servicios Concientizacion al Publico $45,000

8  Programa de Rehabilitacion de Unidades de Renta en el Centro de $112,398

Laredo
9 | Mejoras a un Parque en el Distrito 1 $53,500
10  Banquetas en el Distrito 1 $53,500
11  Mejoras a un Parque en el Distrito 2 $53,500
12  Banguetas en el Distrito 2 $53,500
13 | Mejoras a un Parque en el Distrito 3 $53,500
14 | Banquetas en el Distrito 3 $53,500
15 | Mejoras a un Parque en el Distrito 4 $107,000
16 | Mejoras a un Parque en el Distrito 5 $107,000
17 | Mejoras a un Parque en el Distrito 7 $107,000
18 | Mejoras a un Pargue en el Distrito 8 $53,500
19 | Banquetas en el Distrito 8 $53,500
TOTAL | $3,423999
Préstamo Giratorio
19 ' Administracion del Programa “Housing Rehabilitation Revolving $7.000
Loan™ 5
20 | Programa “Housing Rehabilitation Revolving Loan™ $73,000
TOTAL $80,000
| HOME Investment Partnership Grant
21 | Admumistracion del Programa “HOME" $£123,000
22 | Asistencia Financiera para Enganche de Viviendas $£200,000
23 | Asistencia de Renta para Arrendatarios $200,000
24 | Fondos Reservados para Organizaciones llamadas "CHDO™ _$200,000
25  Programa de Reconstruccion de Viviendas de Propietarios $271,756
26 | Programa de Viviendas de Renta Accesible $444,599
| TOTAL | $1,439,355
Emergency Solutions Grant

24 Administracion del Programa “ESG™ $23,000
25 | Operaciones del Programa de Refugio de Emergencia $96,318
26 | Servicios Esenciales del Programa de Refugio de Emergencia $41,745
27 | Concientizacion al Publico £45,000
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28 | Reubicacion Rapida de Viviendas $50,000 |
29 | Prevencidn de Personas sin Hogar $51,037 |
30 | Manejamiento del Sistema “HMIS™ $ 8000 |

TOTAL | $315100

En caso de ser viable, debido a la situacidn de salud actual, las copias del plan se podrén ver presencialmente en las
oficinas del Secretario Municipal ubicadas en 1110 Houston, 3* planta, y en la Biblioteca Publica de Laredo ubicada en
1120 E. Calton Rd. durante las horas de operacion. Una copia del plan también estara disponible en el Departamento de
Desarrollo de la Comunidad ubicado en 1301 Farragut, Transit Center, 3er piso, Lado Este, de Lunes a Viernes, de 8:00
am. - 5:00 p.m. EI plan también se puede ver en el sitio web del Departamento de Desarrollo de la Comunidad

en: https:/iwww.cityoflaredo. comyCommDev/index, html

El periodo de tiempo para revisar el plan y proporcionar comentarios sera del 31 de mayo al 29 de junio del 2022.

Ademés, se programard una audiencia pablica para ofrecer a los ciudadanos interesados la oportunidad de comentar en el
plan. La audiencia se llevara a cabo el 6 de junio del 2022 en la Camaras de Cabildo en 1110 Houston St. durante la
reunion programada regularmente del Cabildo Municipal a partir de las 5:30 p.m. Se pondra a disposicion de los
discapacitados fisicos servicios especiales, con previa solicitud oportuna. El pablico tendré la oportunidad enviar
comentarios pablicos y llenar un formulario de participacion en linea o en persona. Los formularios de participacion en
linea se pueden encontrar en https./iwww.cityoflaredo.com/comments/

Los comentarios pueden ser proporcionados en la audiencia plblica o presentados por escrito durante el periodo de
comentarios de 30 dias a Tina Martinez, Directora de Desarrollo Comunitario, P.O, Box 1276 en Laredo, Texas 78042-
1276 0 1301 Farragut, Transit Center, 3er piso, Lado Este, Laredo, Texas 78040. Los comentarios también pueden

enviarse por correo electronico a: ercampos(@ci.laredo.tx.us. Los comentarios seran aceptados hasta el 29 de junio del
2022, 5:00 p.m. Para obtener mas informacion, comuniquese con ¢l Departamento de Desarrollo de la Comunidad al
(956)795-2675.
Igualdad de Oportunidad Tina Martinez
En La Vivienda Directora del Departamento de Desarrollo de la Comunidad
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SPORTS

SACK PACK

Cigarroa Toros defensive line-
men tally sacks in STCA All-
Star Game for East squad

PAGE B1

TIEMPO

DIA DE LA
DIVERSIDAD
BIOLOGICA

La vida silvestre de Laredo
juega un papel importante que
se debe conservar

PAGINA B12
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'PENNIES ON
THE DOLLAR'

Freer man says he nixed a major land deal due to plans for a gun range which

Affidavit:
Cartel Del
Noreste guns
were to fuel
'active war’

By Cesar G Rodriguez

LAREDO MORNING TIMES

would have impacted his business and his family’s safety. The government
The weapons that were sup- reportedly plans to use eminent domain to take the land and build it anyway.
posed to be bought in a firearm
scheme for the Cartel Del Nor- By Christian to take private property and
este were to fuel an “active war" Alejandro convert it into public use. The Marain DXGLSCN/TNS.
in Mexico, according to court LAREDO MORNING TIMES Fifth Amendment provides U.S. Rep. Henry Cuellar,
documents. that the government may on- D-Texas, seen at the U.S.

Manuel Perez-Ortiz, 40, of Freer man is ac- Iy exercise this power if they Capitol on July 30, 2021 in
Nuevo Laredo; Arturo Mata Jr., cusing the federal  give just compensation to the Washington, D.C., isina
55, of Rio Bravo; and Luis Ra- government of po-  property owners. primary battle with Jessica
mos, 44, of Rio Bravo, recently tentially  using Cantu claims the move by Cisneros.
pleaded guilty to conspiracy to ;:rninﬂltr anonwn to hmk:dlgs m:\m"ﬂﬂ Border
commit international money and for *, es on - Agency even- L}
laundering. lar” after negotiations to buy  tually place a helipad and an FBI W()n t

During May and June of 2020, the land fell through. open-field gun range on his
an undercover agent with the Jacob Cantu, the owner of » which sits in Duval clear
Drug Enforcement Administra- J.A. Cantu Ranch, told Lare- County on the outskirts of
tion had phone conversations do Morning Times the gov-  Freer
with some people who were in- ernment is potentially plan- In addition to the concerns. Cuellar
terested in purchasing weapons ning to force the sale of 30 over his business and fami-
and then smuggling them into acres of his land for around  Iy's safety, he says this would b f
Mexico for the Cartel Del Nor- $67.500 after he refused to  also devalue his land, e Ore

este.
Weapons to be purchased in-

sell it to them for $750,000
due to their insistence on

According to Cantu, the
ordeal began two years ago

election

cluded M60 machine guns, FN building an open-field gun  when he was contacted by a
Cartel continues on AI3 range, He says this wouldim-  representative of the U.S. Ar-
pact not only his hunting my Corps of Engineers who By Christian
busi. on the ini asked if he would be willing Alejandro Ocampo
portions of his land but also  to sell his property for the LAREDO MORNING TIMES
s’ introduce a safety risk to his  building of a US, Customs
RUSSla S family. = and Bng'dtr Protection sta- As the primary runoff elec-
. I worked very hard to ac-  tion, tions are well underway, eyes all
CIalm of quire this property,” Cantu Cantu said he would be in- around the country continue to
said, "I saved my money for  terested in selling approxi- be on the Democratic race for
: ) years and managed to buy mately 3o acres for $25.000 Texas' District 28 between long-
c'-ty S this land, and I feel like it's  per acre, or $750,000. He said time incumbent Rep. Henry
just being ruined now.” access to water made it prime Cuellar and challenger Jessica
capture Eminent domain refers to ial property, and he Cisneros,
the power of the government continues on A12 And a potentially major con-

fuels POW
concern

By Elena Becatoros,
Oleksandr Stashevskyi
and Ciaran Mcquillan

ASSOCIATED PRESS

POKROVSK, Ukraine —
Concern  mounted  Saturday
over the fate of the Ukrainian
fighters who became Moscow's
prisoners as Russia claimed
seizure of the steel plant-
turned-fortress in  Mariupol,
capping a nearly three-month
siege that left the strategic port
city in ruins and more than
20,000 city residents feared
dead,

The Russian Defense Minis-
try released video of Ukrainian

ry S

cern for some voters remains the
status of Cuellar, who had his
home and office raided by the
FBI in January. Cuellar's lawyer
Joshua Berman proclaimed he
was not a target of the investiga-
tion in mid-April

In a conversation with LMT
this weck, however, an FBI me-
dia representative refused to
clear the nine-term incumbent of
wrongdoing, stating both the
FBI and the Department of Jus-
tice do not comment on the exis-
tence of any investigation.

Furthermore, no other media
outlets have been able to confirm
Berman's proclamation of Cuel-
lar’s innocence, That means out-
side of Cuellar's own lawyer, vot-
ers are unfortunately stuck with
no confirmation one way or the
other regarding whether or not
Cuellar is a target of the investi-
gation as th the polls

leng
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Legals/Public Notices

unti 2:30 pJn June 7 zozz on
AFP 22014 Professional De-
velopment and Instructional
Consulting Scrvlo'u o wh

tme they Wik b

l...... GENERALHELP..... ]

Palenque Management LLC

is seeking a

Civil Engineer of New Projects
and Constructions

in Laredo, TX to design and oversee the
restaurant construction projects for Palenque
Group. Position requires 50% domestic travel
to construction sites. Send resume via email
to asolis@palenquegroup.com
and reference job code 33380.

«e.... GENERAL HELP......

Quest Express LLC

is seeking

* $.55 cpm for dry van plus extra stop pay.
* 99% It ¢ Extra stop pay
t » Pay every Friday
. “1u5' have 2 years venfiable driving
e driving record, Be able 1o drive
ma paed transmission
For |l|UIL‘ info call (956) 269-9760 or stop by
14416 Industry Ave Laredo, TX 78045

LAREDO MORNING TIMES | LMTONLINE.COM

«..... GENERAL HELP......

CROWN

CHIROPRACTIC

Wanted Chiropractor assistant

No gxp?nfnce needed
n person
Cro'\:;vpnyCthoe ractic
(956) 725-1133
2401 N Arkansas Ave

«ev...GENERAL HELP......

Gonzalez Auto Parts, LTD,,
F/T Product and Logistics Manager

Palenque Management LLC

is seeking a
comnlter Nemu Sneclallsl
in Laredo, TX to ly

and luat such
as local area networks, wide area networks,
cloud networks, servers, and other data

MAK

- Freightliner

- International

- Peterbilt - Volvo
- Kenworth

SERVICE:

- Body Shop
- Conversion of
Transmission

IS ACCEPTING APPLICATIONS

<4 pesition & ik $44,640-366,10
woter [Deadine mam-m-;m,qs-swamw

urkh posison & Med) $44 540

“Satary for Sacuty posisons & basod on ARG cracentivs mnd eparancs. Taaching must 2 ful time o th kigh

Admiistratye Professicnal
+  Poice Chiot Ra-pasted (Daading untl osion is ted) $70,113-84,474

Cuarsfied
» Comruing Education Secstiry (Daading Aura 3, 2007) £12.46/515.58 hourly rate
+ Generd Aeparperson §-South Ae-posted [Deacine uml position is fiked) $17.43-514.28 houdy rote

Adiunct

+ Cubtary Arta Adienct instrucior [Deading wntl postion i §%ed) STS0/SHE (Samestar Hour
Chid Development Adunce Inetructor vmumm‘nmmmsmumwamm

+ Truck Driver Adpect Iratructor Dsacing urkil posison & i) $34.00

Note: Adunct and Part tise peaitions also avaliabia phisse wait was sao.edy

GARZA TRUCK CENTER
USED TRUCK PARTS

- Mechanic Service

(Automatic to Manual)

COMMERCIAL SUITE
FOR LEASE

1450 sq. ft. $2,000/month

8218 Casa Verde Rd.

Sﬁnd@msm via email ?: : SImB 1008
asolis @palenquegroup.com For information call (956)763-3598
i 27615.
and reference job code 27615 or (956)568-5587
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Charles Rex
Johnny Davis talks with reporters during the NBA baskethall draft combine at
the Wintrust Arena Thursday, May 19, 2022, in Chicago.

JAHEL

From page BI

ing days in the Laredo
Morning Times.
Hernandez was a two-
year letterman for the
Mustangs and a part of the
program for four years,
but most importantly, he
was a member of Nixon's
first playoff team since
2005 as the team finished
in fourth in District 30-6A
this season to lock up a
spot in the postseason,
He was given honorable
mention at shortstop in
the district after batting
257 with a 333 on-hase

Wisconsin-ex Johnny
Davis familiar with
rebuilding projects

By Tom Orshorn

SAN ANTONIO EXPRESS-NEWS

CHICAGO - An asser-
tive decision by Johnny
Davis set him on the path
to becoming a consensus
lottery pick in the 2022
NBA Draft.

“We lost six or seven se-
niors from my freshman
vear, so it was a very lim-
ited roster on the team,”
he said, referring to Wis-
consin's outlook entering
last season. “Guys were
looking left and right,
(thinking), ‘Who is going
to be the next ‘guy’ on the
team?' [ figured, “Why not
me?” It was a great oppor-
tunity to go out and play
freely.”

And the é-foot-5, 196-
pound guard did just that,
fueling the Badgers’ sur-
prising showing in 2021-
22,

After averaging 70
points as a freshman and
starting his sophomore
season with back-to-back
15-point  games, Davis
scored 21 or more in nine
of the next 10 contests, in-
cluding 3o0-plus twice, to
position himself as Wis-
consin's No. 1 option and
surge up draft boards.

This past week at the
NBA draft combine, the
Spurs were one of several
teams to interview Davis,

take-charge ap-
proach undoubtedly im-
pressed a  club  going
through a rebuild of its
own.

Sois Davis interested in
playing for the Spurs?

“Playing under coach
(Gregz) Popovich, the
most famous coach in
NBA history, would be
something 1 would really
want to happen,” said Da-
vis, who was also inter-
viewed by Cleveland,
Washington, Indiana, De-
troit, Orlando and New
York,

Depth at guard isn't an
issue for the Spurs, but it
could be hard for them to
pass on one as gifted as
Davis when they are on
the clock with the ninth
overall pick. He's a strong,
tenacious defender and a
relentless three-level scor-
er who averaged 0.7

showed that all season
long, never more than
down the stretch,” Gard
said. "We knew he was
hurting, but he laid it all
on the line for his team-
mates, That's a toughness
that will translate at any
level.”

Davis and his twin
brother Jordan, who is re-
turning to Wisconsin for
his junior season, were in-
troduced to basketball at
an early age by their fa-
ther. Mark Davis played
professional  basketball
for 13 seasons, including a
stint with Milwaukee in
1988-89.

“1 was four when my
dad first got me and my
brother in the gym,” Davis

said.

At La Crosse Highin La
Crosse, \WVis., Davis ex-
celled at basketball and
football, earning all-state
recognition in both, The
state’s Mr. Basketball in
2020, Davis also passed
for more 6,500 yards and
56 touchdowns and ran
for more than 2,000 yards
and another 34 scoresas a
three-year starter at quar-
terback for the Red Raid-

ers,
“Tdon’t think we'll have
another Johnny come
through here,” La Crosse’s
football coach said after
Davis' last game,
Wisconsin started tar-
geting Davis early on in
his prep career, offering
him a scholarship ecarly in
his sophomore year. De-
spite offers from other
school and friends telling
him other programs
would give him a better
chance at advancing to the
NBA, he struck with Mad-
ison, which is less than 150
miles from La Crosse.
"My friends were like,
‘Man, you're going to go
there and you're not going
to be able to make it to the
NBEA,™ Davis tokd ESPN,
"I heard all the noise
about how Wisconsin's
not a good place for ath-
letes to go if they want to
reach the next level."
Now after a confidence-
building turn on the USA
Basketball U World Cup
Team last summer, the 20-
year- ~old Davis is pmscd to
the BA

points, 8.2 reb ds, 21
assists and 116 steals last

drnﬁ ick frDm \Glsconsm

Banchero did.

“I'm never the type to
shy away from competi-
tion,” Davis said. “But my
agents thought it would be
the best thing for me not to
compete.”

Agents often advise top
prospects to skip action at
the combine for fearing
even a minor injury could
hurt their client's stock.

“I think the way I car-

per with 13 runs
scored and four RBIs on
the season.

“(He is) the baseball gu-
ru on the team," head
coach Eddie Cruz wrote,
“Players would gravitate
to him for advice on me-
chanic.

“Jahel learned how to
control the difficulties of
the game.. and was key to
showing the rest of the
team how to manage ad-
versity.”

Hernandez spent good

“I liked the things I saw from their
college. I like the program, (and) the

baseball players.”

Jabel Hernandez, Nivon

off for the Mustangs on
the season and helped ex-
tend the team's year by
one at-bat with two outs in
Nixon's Bi-District match-
up with San Antonio Ste-
vens with a walk in the
bottom of the seventh in-
ning.

Nixon ultimately fell to
Stevens — the No. 1 seed
out of District 29-6a — but
it gave the team every-
thing it could handle fall-
ing 4-3 on a walkofY hit in
Game 1and 4-2 in Game 2
only allowing runs to
score in one frame.

“It was a long journey
(for) me and the boys since
freshman year,” he said.
“We pushed to make (it),
it's amazing what we've
been through all together,
not only with the seniors,
but also with the incoming
seniors and sophomores
and all of that, it was just
an amazing journey we
had to make hlstor\-

played good defense at
shortstop and was a calm
presence in the batter's
box even in tense mo-
ments like the team’s final
game of the year.

“His leadership helped
him keep the team focused
and determined through-
out the playoff run,” Cruz
wrote.

Hernandez was thrilled
to sign his LOI on Thurs-
day,

“It's, of course, a dream
come true,” he said. “1
couldn’t do it without my
family, my friends out
here and my coaches as
well. But I'm just excited
to be going to the next lev-
el to play ball.”

The infielder is the sec-
ond Mustang player to
commit to play baseball in
college in Kansas as Aidan
Salazar signed with Mc-
Pherson  College  earlier
this school year.
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ried myself th
the year and did every

thing I could for my team
speaks highly about my
game,” Davis said. "I also
don’t want to risk being
injured or not playing as
well and dropping out of
where I am projected.”

For the most part, all
Davis did at the combine
was interview with teams,

“They asked me about
my family," Davis said, *T
speak very highly of them.
I have a younger brother
and sister who are twins
as well. Everybody is
shocked about that, hav-
ing two sets of twins in the
family."

Davis also took advan-
tage of the meet-and-greet
with NBA decision-mak-
ers to find out what he
needs to do to improve,

“They gave me great
feedback,” he said. “It's
been a variety of different
things, dcfense. shooting,
ball-han

But with thc exception
of needing to improve his
deep ball after shooting
just 30.6 percent from 3-
point territory on 3.9 at-
tempts per game last sea-
son, there are no glaring
holes in his skill set.

“That definitely doesn’t
represent me," he said of
his low percentage from
beyond the arc. “I could
have shot better from
three, but later in the sea-
son 1 took a lot more con-
tested shots.”
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The City of Laredo prepared its 2022-2023 One Year Action Plan which will be submitted to the U.S. Department of
Housing and Urban Development as a prerequisite for receiving continued funding from the same. The One Year Action
Plan outlines the specific federal, state, and local resources that are anticipated to be made available and the specific
housing and non-housing activities to be carried out over the next year, The City anticipates receiving $3,403,999 in 48th
Action Year Community Development Block Grant (CDBG) funds, $1,239,355 through the HOME Investment

Public Notice

Partnership Program, and $315,100 through the Emergency Solutions Grant (ESG).

An additional $80,000 is anticipated to be received in Housing Rehabilitation Revolving Loan funds, $20,000 through
CDBG Program Income, and $200,000 in HOME program income. The following projects are proposed and subject to

City Council approval.
UPDATED PROPOSED PROJECT LIST
48th AY Community Development Block Grant
1 | Community Development Administration $679,000
2 | Housing Rehabilitation Administration $342,051
3 | Housing Rehabilitation Loan Program $700,000
4 | Code Enforcement $600,000
5  Graffiti Removal Program $31,550
6  Homeless Services $479,049
7 | CDBG Rental Rehabilitation Program $112,401
8 | Park Improvements in District 1 $34,282
9 | Sidewalks in District 1 $34,282
10  Park Improvements in District 2 $34,282
11 | Sidewalks in District 2 $34,282
12  Park Improvements in District 3 $34,282
13  Sidewalks in District 3 $34,282
14 | Park Improvements in District 4 $68,564
15 | Park Improvements in District 5 $68,564
16  Park Improvements in District 7 $68,564
17  Park Improvements in District 8 $34,282
18 | Sidewalks in District 8 $34,282
= TOTAL | $3,423999
Revolving Loan
19  Housing Rehabilitation Revolving Loan Administration $7.000
20 | Housing Rehabilitation Revolving Loan Program $73,000
TOTAL $80,000
| HOME Investment Partnership Grant
21 = HOME Program Administration $£123,000
22 | Down Payment Assistance Program (P1) $200,000
23 | Tenant-Based Rental Assistance $200,000
24 Community Housing Development Organization (CHDO) $200,000
25 | Homeowner Reconstruction Program $271,756
26 HOME Affordable Rental Housing Program £444 589
| TOTAL | $1,439,355
Emergency Solutions Grant
27 | ESG Program Administration $23.000
28 | Emergency Shelter — Shelter Operations $96.318
29 | Emergency Shelter — Essential Services $41.745
30 | Street Outreach $45,000
31 | Rapid Re-Housing $50,000
32  Homelessness Prevention $51,037
33 | Homeless Management Information System (HMIS) $ 8,000
| TOTAL | $315,100
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If feasible, copies of the draft Plans can be viewed in person at the offices of the City Secretary located in City Hall at
1110 Houston, 3" Floor, and at the Laredo Public Library located at 1120 E. Calton Read during the hours of operation,

A copy of the plans will also be available at the Department of Community Development located at 1301 Farragut, Transit
Center, 3" Floor, East Wing, Monday through Friday, 8:00 am. - 5:00 p.m. The plan can also be viewed in the

Community Development Department website at: https:/ cityof ; mDev/index.html
The period of time to review the plans and provide comments will be from May 31 - June 29, 2022

Also, a public hearing will be scheduled to provide interested citizens an opportunity to comment on the draft One Year
Action Plan. The hearing will be held on June 6, 2022 in the City Council Chambers of City Hall located at 1110
Houston during the regularly scheduled City Council meeting beginning at 5:30 p.m. Special services will be made
available, upon timely request, for the physically impaired. Citizens will be able to submit Public Comments and can fill

out a participation form online or in person, Participation forms can be found at https:/fwww. cityoflaredo.com/comments/

Comments may be provided at the public hearing or submitted in writing during the 30 day comment period to Tina
Martinez, Community Development Director, P.O. Box 1276 in Laredo, Texas 78042-1276 or 1301 Farragut, Transit
Center, 3" Floor, East Wing, Laredo, Texas 78040. Comments may also be submitted via email to:
ercampos(@ci.laredo.tx.us. Comments will be accepted until June 29, 2022, 5:00 p.m. For more information, contact the
Department of Community Development at (956)795-2675.

Equal Housing Opportunity Tina Martinez
Community Development Director
LT
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Aviso Publico

La Ciudad de Laredo prepard su Plan de Accion para el afo 2022-2023 que sera sometido al Departamento Federal de

Vivienda y Desarrollo Urbano como un requisito previo para continuar recibiendo fondos financieros del departamento.

El Plan de Accidn de un afio describe los recursos federales, estatales, y locales especificos que se anticipa seran
disponibles y las actividades de vivienda y otros tipos de actividades que se llevaran acabo el proximo afo. La Ciudad
anticipa recibir $3,403,999 para ¢l ano de accion No. 48 en fondos del Programa “CDBG”, $1,239,355 del programa
“HOME", y $315,100 del programa “"ESG™.

Ademas, se anticipa que $80,000 délares adicionales sean recibidos en fondos adicionales del Programa “Housing
Rehabilitation Revolving Loan”, $20,000 ingresos del programa “CDBG", y $200,000 en ingresos del programa
“HOME". Los proyectos siguientes son propuestos y sujetos a la aprobacion del Cabildo de la Ciudad.

LISTA ACTUALIZADA DE PROYECTOS PROPUESTOS

Aifio de Accion No. 48 del Programa “CDBG™
1  Administracién $679,000
2 | Administracién del Programa de Rehabilitacién de Viviendas $342,051
3 Programa de Rehabilitacion de Viviendas $700,000
4 | Programa de Cumplimiento de Codigos $5600,000
5 | Programa de Eliminacion de Grafiti $31,550
6 | Servicios a Personas sin Hogar $479,049
7 | Programa de Rehabilitacion de Unidades de Renta de CDBG $112 401
8 | Mejoras a un Parque en el Distrito 1 $34,282
9 | Banquetas en el Distrito 1 $34,282
10 Mejoras a un Parque en ¢l Distrito 2 $34,282
11 | Banquetas en el Distrito 2 $34,282
12  Mejoras a un Parque en el Distrito 3 $34,282
13  Banquetas en el Distrito 3 $34,282
14 | Mejoras a un Parque en el Distrito 4 $68,564
15 | Mejoras a un Parque en el Distrito 5 $68,564
16 = Mejoras a un Parque en el Distrito 7 $68,564
17 | Mejoras a un Parque en el Distrito 8 $34,282
18 | Banguetas en el Distrito 8 $34,282
TOTAL | $3,423,999
Préstamo Giratorio
19 | Administracion del Programa “Housing Rehabilitation Revolving $7.000
Loan" y
20 | Programa “Housing Rehabilitation Revolving Loan™ $73,000
TOTAL $80,000
HOME Investment Partnership Grant
21 | Administracion del Programa “HOME" $123,000
22  Asistencia Financiera para Enganche de Viviendas $200,000
23 | Asistencia de Renta para Arrendatarios $200,000
24 | Fondos Reservados para Organizaciones llamadas "CHDO™ $200,000
25 | Programa de Reconstruccion de Viviendas de Propietarios $271,756
26  Programa de Viviendas de Renta Accesible de HOME $444 599
TOTAL @ $1,439,355
Emergency Solutions Grant
27 | Administracion del Programa “ESG™ $23.000
28 | Operaciones del Programa de Refugio de Emergencia $96,318
29 | Servicios Esenciales del Programa de Refugio de Emergencia $41,745
30  Concientizacion al Publico $45,000
31 | Reubicacion Rapida de Viviendas $50,000
32 | Prevencion de Personas sin Hogar $51.037

Annual Action Plan
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33 | Mancjamiento del Sistema “"HMIS™ $ 8,000
TOTAL | $315,100

En caso de ser viable, debido a la situacion de salud actual, las copias del plan se podran ver presencialmente en las
oficinas del Secretario Municipal ubicadas en 1110 Houston, 3* planta, y en la Biblioteca Publica de Laredo ubicada en
1120 E. Calton Rd. durante las horas de operacion, Una copia del plan también estara disponible en el Departamento de
Desarrollo de la Comunidad ubicado en 1301 Farragut, Transit Center, 3er piso, Lado Este, de Lunes a Viernes, de 8:00
am. - 5:00 p.m. El plan también se puede ver en el sitio web del Departamento de Desarrollo de la Comunidad

en: hitps:/iwww.cityoflaredo.com/CommDev/index.html

El periodo de tiempo para revisar el plan y proporcionar comentarios sera del 31 de mayo al 29 de junio del 2022

Ademds, se programara una audiencia plblica para ofrecer a los ciudadanos interesados la oportunidad de comentar en el
plan. La audiencia se llevara a cabo el 6 de junio del 2022 en la Camaras de Cabildo en 1110 Houston St. durante la
reunién programada regularmente del Cabildo Municipal a partir de las 5:30 p.m. Se pondra a disposicion de los
discapacitados fisicos servicios especiales, con previa selicitud oportuna. EI pablico tendra la oportunidad enviar
comentarios piblicos y llenar un formulario de participacion en linea o en persona. Los formularios de participacion en
linea se pueden encontrar en https://www.cityoflaredo.com/comments/

Los comentarios pueden ser proporcionados en la audiencia piblica o presentados por escrito durante el periodo de
comentarios de 30 dias a Tina Martinez, Directora de Desarrollo Comunitario, P.O. Box 1276 en Laredo, Texas 78042-
1276 0 1301 Farragut, Transit Center, 3er piso, Lado Este, Laredo, Texas 78040. Los comentarios también pueden
enviarse por correo electrdnico a; ercampos@ci, laredo tx,us. Los comentarios seran aceptados hasta ¢l 29 de junio del
2022, 5:00 p.m. Para obtener mas informacién, comuniguese con el Departamento de Desarrollo de la Comunidad al

(956)795-2675.

Igualdad de Oportunidad Tina Martinez

En La Vivienda Directora del Departamento de Desarrollo de la Comunidad
P e
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HIS OTHER
CALLING

Outside of playing baseball,
Tecos first baseman Kennys
Vargas enjoys cutting hair
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Teen shot
in the
head in
south
Laredo

By Cesar G Rodriguez
LAREDO MORNING TIMES

A teenager was shot in the
head in south Laredo, according
to authorities.

The shooting occurred  at
about 2 a.m. Saturday in the 4400
block of Exodus Drive,

“Preliminary information in-
dicates that a 17-year-old male
was shot in the head and is listed
in eritical condition,” LPD said in
a statement.

Shot continues on AI5

Courtesy/Crdy Heredla
Alexander graduate Cindy
Heredia is the co-captain of
the MIT Driverless/
MIT-Pitt-RW autonomous
racing team.

Local
leads self-
driving
car racing
team

By Thomas Lott

LAREDO MORNING TIMES

When most students getting
their Masters of Business Ad-
ministration graduate, they've
spent time learning at big com-
panies and going through a slog
of classes. When Cindy Heredia

B adakein i toal o 20 [0

CRIME

LPD: NO SHOTS

FIRED AT
APPLEBEE'S

Police refute report of gunshot in
restaurant, CBP seizes §1.5M in

cocaine at Bridge 1V
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chated Press

Flowers and candles are placed around crosses at a memorial outside Robb Elementary School to honor the vkﬁms killed
in this week's school shooting in Uvalde, Texas Saturday, May 28, 2022.

Police inaction moves to
center of shooting probe

Students and teachers begged 911 for help
while officers waited to move in

By Stefanie Dazio

ASSOCIATED PRESS

The actions — or more no-
tably, the inaction — of a

school district police chief

and other law enforcement of-
ficers have become the center
of the investigation into this
week's shocking school shoot-
ing in Uvalde, Texas.

The delay in confronting
the shooter — who was inside
the school for more than an
hour — could lead to disci-
pline, lawsuits and even erim-
inal charges against police.

The attack that left #© chil-
dren and two teachers dead in
a fourth grade classroom was
the nation's deadliest school
shooting in nearly a decade,
and for three days police of-
fered a confusing and some-
times contradictory timeline
that drew public anger and
frustration.

By Friday, authoritie:
f k- S

MORE COVERAGE

Laredo food truck wisits Uvalde
to offer support, one plate at a
time, A3

and  teachers  repeatedly
begged 91 operators for help
while the police chief told
maore than a dozen officers to
wait in a hallway at Robb Ele-
mentary School, Officials said
he believed the suspect was
barricaded inside adjoining
classrooms and that there
was no longer an active attack.,
The chief's decision — and
the officers’ apparent willing-
ness to follow his directives
against established active-
shooter protocols — prompt-
ed questions about whether
more lives were lost because
officers did not act faster to
stop the gunman, and who
should be held responsible,
“In lhew cases, I think the

Former

Laredo officer scrutinized for

response during Uvalde massacre

By Jorge A. Vela

LAREDO MORNING TIMES

New details emerged this
week concerning the investiga-
tion into the mass shooting
that happened at Robb Ele-
mentary School in Uvalde, Tex-
as that left 21 dead, including v
children and two teachers,
Specifically, there are major
concerns that law enforcement
made a devastating mistake by
waiting too long to engage with
the shooter inside the fourth-
grade classroom,

As il turns oul, the incident
commander on scene who is
under fireis a former Laredoan
who worked for UISD and the
Webh County Sherifl's Office,
and is a recently-elected
Uvalde city councilmember.
He allegedly ordered law en
forcement to wait for rein-
forcements and to not engage
the shooter for close to an hour,

In apress crmhrmcc on Fri

Arredondo

lic Safety Director Steve
McCraw identified Pete Arre-
dondo, who serves as the chief
police for the Uvalde Consoli-
dated Independent School Dis-
trict, as the incident command

er of the situation at the school.
The DPS director stated that it
wis a mistake to listen to the

orders p

o
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Now Hiring for

[XGGIIIWG Director

of the Position:
The E. uruhw Ihr. ctow (ED) has full responsitility
Jor the Casa La Experanza Pregnancy Resowree Center,whvick
imcludes the implementation of the Policies amd Proceduresap-
proved by the Board of Directors (Boand) within tie parametery of
thve Cemter’s budget.

Reports to: Casa La Esperanza Board of Directors
Supervises: All paid and vofunteer staff
Schedule: Wednesday - Satwrdays 12:000pm — 6:00pm
Pay Rate: $200Hr.

Email resume 10: laredocasaesperanzeSogmall.com

GOMSA Logistics USA, LLC
is secking an
Operations Manager
in Laredo, TX to plan, direct, and coordinate
critical company operations. Send resume via

email to Lzamarron@gomsa.com

and reference job code 29617.
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Horns hook
upset, earn
College World
Series berth

By Nick Moyle

SAN ANTONIO EXPRESS-NEWS

Hailey Dolcini, Texas'
pitching ace, was spent.
Well, her throwing arm
was, at least.

If she could have, and if
Texas coach Mike White
had seemed it safe
enough, Dolcini would've
been on the mound Sat-
urday afternoon for
Game 3 of the NCAA
Tournament Fayetteville
super regional, But Dolci-
ni had thrown 134 pitches
during the past two days
and 435 total over five
tournament starts, and
trainers had to tend to her
at times during Friday's
season-preserving  com-
plete game outing against
the fourth-seeded Razor-
hacks.

That left the Long-
horns’ fate largely in the
incendiary right hand of
freshman Sophia Simp-
son. She proved unfraz-
zled by the moment. So
did her teammates, for

that matter.

Texas (43191} elimi-
nated Arkansas (48-n) on
Saturday with a gutsy 3-0
win at Bogle Park to ad-
vance to the Women's
College World Series for
the first time since 2013,
The eight-team WCWS
runs June 2 to June 9/10 in
Oklahoma City.

“There's a lot of pres-
sure; | understand that,”
White said during a post-
game news conference.
“We were able to wriggle
off the hook a little bit, so
to speak, and were able to
hold on and get some
runs.”

Considering the stakes,
the opponent and the
hostile setting, Simpson's
first carcer NCAA Tour-
nament start was re-
markable. She threw 68
of m pitches for strikes in
the complete-game shut-
out, allowed five hits,
struck out seven and
walked four.

White never had to
turn to the bullpen, in-

stead letting  Simpson
work through a few dan-
gerous jams, She escaped
a two-on, no-out situa-
tion in the second inning,
recording two strikeouts
and a fly out to keep Ar-
kansas off the scoreboard
and didn't allow a single
hit with a runner in scor-
ing position,

Simpson (8-4) also re-
ceived some outstanding
help in the field, particu-
larly from second base-
man Janae Jefferson and
shortstop Alyssa Wash-
ington. Jefferson chan-
neled Willie Mays with a
leaping overheard catch
on a fifth-inning pop-up,
then linked up with

Y-Chin Lew/Statl phaotogragher
Texas' Sophia Simpson was remarkable Saturday.

Washington for a double
play to end the sixth in-
ning with two Razor-
backs stranded.

“My defense had me
the entire time. The entire
time,” Simpson said. “1
knew they wanted it just
as much as I did,”

And  Jefferson, of
course, had a hand in
Texas'  game-breaking
scoring binge,

She hit a leadoff double
in the top of the sixth, ad-
vanced on Mia Secott’s
bunt single and scored on
Washington's  two-run
double to snap the score-
less tie. Catcher Mary la-
kopo tacked on Texas
third run of the inning

with an RBI single,

Arkansas put one final
scare into the few Texas
fans sitting inside Bogle
Park, putting two run-
ners on with no outs in
the bottom of the seventh.
Simpson never blinked.

After a fielder’s choice
placed runners on the
cormers with one out,
Simpson got McEwen to
pop out to third base and
watched as former Long-
horn Taylor Ellsworth's
deep fly ball landed in the
glove of left fielder Lau-
ren Burke at the warning
track,

A few minutes later,
teammates crowd
Simpson and bathed her

Suw OgrockiVAsscc wted Press
Mike White, right, and Texas earned a berth in the
Women's College World Series for the first time
since 2013,

in Gatorade amid a post-
game interview with
ESPN's Holly Rowe.

“It's very satisfying,”
White said. “When you're
trying to build a program,
vou're trying to tell these
kids we'll have a shot to
be in the top 16, top eight
in the country. We're just
blessed for this team to
come together. For them
to get to the College
World Series and see the
show, it's another thing
stepping out there. I'm so
excited for them to be able
to experience that oppor-
tunity.”

Nick Mayle rr)ar'nlﬂvm
Awstin

More details, fallout emerge from Tommy
Pham’s slap of Giants’ Joc Pederson

By Evan Webeck

THE MERCURY NEWS

CINCINNATI More
details and fallout of Tom-
my Pham's slap heard
‘round the baseball world
emerged Saturday in the
lead up to the Giants' sec-
ond game here at Great
American Ballpark.

While addressing his
confrontation with Joc Pe-
derson for the first time,
Pham broke the news of
his three-game suspen-
sion, explained why he re-
sorted to physical vio-
lence and expressed little
remorse, Shortly after he
finished speaking with re-
porters in the Reds club-
house - where the Bay
Area News Group was the
only San Francisco media
to speak with Pham
MLE made official Pham's
suspension, tuling him
out for the remainder of
the series,

“I slapped Joc. He said
some (stuff) T don't con-
done. 1 had to address it,"
Pham said, adding that
Pederson’s  “disrespect-
ful” comments had do to
with his former team, the
San Diego Padres, I told
him I didn't forget about
that (stuff) and walked
right up and slapped
him.”

While Pederson was
walking barefoot in the
outfield grass with mental
health coach Harvey Mar-
tin - a pregame ritual
called “grounding” that
Pederson participates in -
Pham approached him
and delivered a hard,
open-handed slap across

g PPN,

“There was some (ex-
pletive) that went on in
fantasy, but what he forgot
to tell you guys, too, is he
said some disrespectful
(expletive) in a text mes-
sage,” Pham said. “I called
him out on it.”

Approached by report-
ers with Pham's com-
ments Saturday, Pederson
declined an interview re
quest.

Pham also said he was
“face to face” with Giants
pitching coach Andrew
Bailey, who was one of the
first Giants to sprint to-
ward the scene after
Pham slapped Pederson.
Pham initially ap-
proached Pederson and
Martin with Reds out-
fielder Albert Almora Jr.,
but the situation escalated
to include upward of 30
players and coaches from
hoth teams,

Pham said that he was
“hearing rumors  that
their pitching coach isn't
happy . (and) now he
wants to go behind my
back.”

Inaninterview with the
Bay Area News Group,
Bailey confirmed he was
one of the first to reach Pe-
derson and Pham but was
confused by the accusa-
tions leveled by Pham.

“Obviously you're con-
cerned for Joc and trying
to diffuse the situation. 1
don't really think there
was anything other than

that,” Bailey said. “I don't
know Tommy.”

What was clear after
speaking with both play-
ers was that a high-stakes
fantasy football league
was at the center of the
disagreement. The league
involved many current
and former San Diego Pa-
dres, the team about
which Pham said Peder-
son made comments in
the group chat that were
out of line.

While Pederson limited
his explanation to the a
dispute over how he used
the injured reserve, point-
ing to Pham’s ownership
of g9ers oft-injured run-
ning back Jeff Wilson as
an example, Pham indi-
cated he resorted to phys-
ical violence because of
the amount of money in-
volved.

Pham earned 38.9 mil-
lion in 2021 and signed a
$7.5 million contract for
2022. Pederson earned
32,5 million last season
and signed a $6 million
contract this year with the
Giants. It's not unusual
for professional athletes
to  gamble substantial
sums of money on activi-
ties such as fantasy
sports, but rarely does it
escalate like it did Friday.

“We've got too much
money on the line," Pham
said. “T look at it like,
there’s a code. If youre
(messing) with my money,

ﬁlurmml“ i

vou're going to say some
disrespectful (stuff),
there'sacode to this. . This
was strictly about win-
ning some money, gam-
bling. . There’s a lot of
money on the line. I'm a
big dou in Vegas. I'm a
high roller at many casi-
nos, . If you lost, you had
to pay double, so I looked
at it like he was (messing)
with my money, along
with the disrespect.”

Pham declined to ex-
pand on the comments
Pederson made in the text
chain, saying “It wasn't
racist. It was some (stuff)
that you just don't say. . 1
told him in the text thread
right away, ‘T'm not cool
enough with you to be
talking like this” "

Pham was a late seratch
from the Reds’ lineup Fri-

day night as MLB
launched its investigation,
Less than 24 hours later,
Saturday momning, MLB
announced Pham's three-
game suspension for “in-
appropriate conduct.”
While Pederson surely
did not seem to anticipate
the incident occurring, he
expressed regret that it
may have played a factor
in the Giants' sloppy 51

loss to the Reds.
“It was a weird interac-
tion. Unfortunate, You

show up here, and it's
hard to lock back in. It
was a tough day,” Peder-
son said on Friday. “We're
scuffling a little bit, so that
just makes things worse,
and this is just an added
distraction. You want to
eliminate those as much
as possible because this

game’s so hard. Like I
said, we lost,

"It feels like what hap-
pened was unfortunate,
but it's still a big distrac-
tion to other guys around
here. We didn't play a
good game tonight. If 1
had something to do with
that, being a distraction,
that makes me feel really
bad because I'm here to
help this team win, not be
a distraction,”

Pham said he is not ap-
pealing the suspension,
saying that, "It sounds
like if T appeal, it will only
get worse,” meaning that
he won't face the Giants at
all this series in Cincin-
nati. He could, however,
be on the field when the
Reds travel to San Fran-
cisco for a three-game se-
ries from June 24-26.
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THE
HOPELESS

Esteban Caballero couldn't see,
couldn't eat, couldn’t drink,
couldn't walk
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in mourning, Webb director
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A campaign sign for Pete Arredondo blocks away from Robb El
Uvalde CISD, was a part of the six-person force that led the r

Kaytee Greenlee Beal/The Texas Tribune

y School. Arredond
to the mass

police chief of

ot

g at the school.

Police chief remains
elusive to questioning

In battered Uvalde, grief leads to calls for accountability

By Zach Despart

THE TEXAS TRIBUNE

UVALDE — Everyone in town is
waiting to hear from Pete Arredon-
do.

As chiefof the Uvalde Consolidat-
ed Independent School District Po-
lice Department, it was his call to
wait more than an hour for backup
instead of ordering officers on scene
to immediately charge the shooter
who killed 19 students and two
teachers  at  Robb  Elementary
School. The chief of the state police
later said this was the “wrong deci-

UISD staff member allegedly made

sion, period.”

Now, Arredondo is a man in hid-
ing, as calls for answers and ac-
countability grow louder each day.

In the week since state police sin-
gled him out for blame, Arredondo
has hardly been seen.

Police officers stand guard out-
side his home. He has declined to ex-
plain his actions, telling a television
crew that staked out his office he
would not do so until after the
victims' funerals. City officials, too,
have assisted in the vanishing act.
They canceled a previously sched-
uled public ceremony Tuesday and

instead swore in Arredondo in se-
cret for his latest role on the City
Council.

Even state police complained this
week that Arredondo has remained
elusive to them, accusing him of not
cooperating with a Texas Depart-
ment of Public Safety investigation
into the shooting, a claim Arredon-
do refuted. The New York Times re-
ported Friday that the chief arrived
on scene without a radio, hamper-
ing his ability to organize the re-
sponse,

Residents here remain in mourn-

continues on AI3

‘racist’ remark toward student

By Thomas Lott

LAREDO MORNING TIMES

A staff member at Traut-
mann Middle School alleg-
edly made a “racist” re-
mark toward a student this
week, according to a par-

In the incident in ques-
tion, a student went to the
school's front office to pick
up their yearbook and
when stating their name so
they could receive it, the
staff member allegedly re-
sponded: “Like the terror

The student in question
has a middle eastern back-
ground.

“On May 23, 2022, {a)
Trautmann Middle School
staff member..made a rac-
ist remark to a student by
referring to himasa terror-
Q7 o A BT ra T

ments, due to his middle
castern background,” an e+
mail on the incident reads.

The staff member's
name has been omitted due
to there being no criminal
action having taken place.

The student notified

L) N IR, Py

Webb
CISD
search

e
begins
Superintendent resigned

following lawsuit
By Jorge A. Vela

LAREDO MORNING TIMES

BRUNI, Texas — With less than 60 days left be-
fore the new school year begins, the board mem-
bers and Webb Consolidated Independent School
District are looking for a new superintendent after
they accepted the resignation of Beto D. Gonzalez
following an incident which involved the school
district in litigation.

Gonzalez — now the former Superintendent of
Webh Consolidated ISD — submitted his letter of
resignation to the school board on Menday night
following an incident with a district vehicle from
last December causing he and the school district
to be involved in a million-dollar lawsuit. Due to
this, the school district is actively promoting the
fact they are looking for any interested candidates
to fill the role.

“The Board voted to accept his resignation and

Search continues on A12

Woman fatally
shot in El Cenizo
identified

By Cesar G Rodriguez

LAREDO MORNING TIMES

The Webb County Sheriff's Office has identified
the woman fatally shot by her bovfriend while they
were playing with a gun in their apartment in El
Cenizo,

Authorities identified her as Desiree Michelle
Cavazos, 19, Her friends and Joved
ones would call her “Desi.” She was
described as a wonderful daughter,
sister, niece, friend and dog mom.

“Desi was a kind soul that
brightened up any room that she
was in. She loved deeply and fierce-
ly. With her passing, she leaves a
huge emptiness in the hearts of all
of us who loved her,” her obituary

Cavaz

states,

Meanwhile, Luis Enrique Ramirez Jr, 1, re-
mained behind bars at the Webb County Jail as of
Friday facing a manslaughter charge.

The case unfolded when deputies responded to
a shots fired report at an apartment complex in the
400 block of Holguin, A woman told deputies that
she was sitting outside her apartment when she

Chad sombluises o AT
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From page Al

ing. Each day repeatsa cy-
cle of at least two funerals
followed by processions
to the cemetery on the
west edge of town, Their
grief, however, is giving
way to frustration about
how local officials have
responded to the tragedy
and conversations about
how to hold them ac-
countable.

For many, this starts
with firing Arredondo
and overhauling his de-
partment, which they be-
lieve failed the students it
was supposed to keep
safe.

“They were cowards,"
said Salvador Hurtado, a
retired farm worker, who
said Arredondo should
lose his job. “There was
one man with a gun, and
they waited and waited. ..
I read the signs on the po-
lice cars that say ‘protect
and serve” Where was
the protection?”

But residents here also
expressed broader desire
for transparency from
city and school district of-
ficials, whom they feel
have retreated from serv-
ing their constituents at a
time they are needed
maost,

City Hall has locked its
doors during business
hours and declined to im-
mediately  provide any
public records to report-
ers, The chief of the city
police force, Daniel Ro-
driguez, has declined to
answer questions about
his officers’ response to
the shooting. A Uvalde
CISD official told a re-
porter, falsely, that the
first school board meet-
ing since the incident
would be closed to the
public.

At the special meeting,
scheduled for Friday at 6
p.m., board members will
decide whether to grant
the superintendent more
power during emergen-
cies, A second agenda
item allows the hoard to
reassign, suspend or fire
district employees, in-
cluding Arredondo  —
whose name does not ex-
plicitly appear on the
agenda.

Board members did not
respond to requests for
comment about their in-
tentions. Whether Arre-
dondo will attend the
meeting, as he has in the
past, is unknown.

Lydia Morales, who
grew up in Uvalde, said
local government has
long been insular. She
feels officials protect each
other and give preferen-
tial treatment to friends
and allies. She criticized
Mayor Don McLaughlin
for initially saying Arre-
donde would not be
sworn in as planned. Ar-
redondo was subsequent-
ly sworn in Monday at
City Hall in a secret cere-
mony.

“He lied to the commu-
nity of Uvalde,” Morales
said. “But shame on Arre-
dondo for even doing that.
I can't see how he would
have the audacity.”

A familiar face
Arredondo, 50, became
chlcf of the Uvalde CISD

-y

ing to his hometown. Ar-
redondo told the Uvalde
Leader-News he “didn't
even have to think twice”
about applying once he
saw the job opening.

“We are confident with
our selection and im-
pressed with his experi-
ence, knowledge and
community involve-
ment,”  Superintendent
Hal Harrell said after the
school board
unanimously approved
the hire in February 2020.
“Chief Arredondo is well-
versed in the expanded
expectations in student
and school safety and will
stay current as changes
oceur.”

Arredondo  launched
his political career this
spring by announcing a
bid for City Council in his
district, which abuts
Robb  Elementary. He
pledged to knock on every
constituent's door to in-
troduce himselfand hand
out his phone number. At
an April candidate forum,
Arredondo said commu-
nication is the key to solv-
ing complicated issues.

“I guess to me, noth-
ing's complicated, every-
thing has a solution,” he
said at the time. "And that
solution starts with com-
munication."

Arredondo was elected
May 7 with 69% of the
vote,

Jorge Botello, 68, said
Arredondo is well known
and well liked around
town, a familiar presence
providing security at foot-
ball games and other
events. He said Arredon-
do is an avid fisherman
and often posts pictures
of his catches on Face-
hook.

Botello said he's unsure
how much blame Arre-
dondo deserves but he
understands why some
residents are angry at the
chief and agreed public
officials should be held
accountable. But he also
said he understood why
Arredondo has avoided
appearing in public since
state officials criticized
his conduct during the
shooting.

“If T were in his shoes, 1
wouldn’'t go into the City

intervene?" he asked.
“They had more law en-
forcement there.”

A relative who declined
to be interviewed said Ar-
redondo is not the bad
guy some have made him
out to be and suggested
the chief needs to speak
up for himself.

Many residents said
they are unsure who to
blame in part because the
authorities have repeat-
edly changed their narra-
tive of what happened, In
the three days following
the shooting, state offi-
cials said one of Arredon-
do's officers engaged the
shooter before he entered
the school, then said that
was false; they said a
school  employee  had
failed to lock the door
through which the shoot-
er entered, then said that,
too, was not true,

Gov. Greg Abbott said
he had been misled by po-
lice shortly after DPS Di-
rector Steve McCraw said
Arredondo’s decision to
wait for specialized offi-
cers hefore attempting to
engage the gunman was
“the wrong decision, peri-

State Sen. Roland Gu-
tierrez, a Democrat who
represents  Uvalde, told
reporters Thursday he
was dismayed that local
and state officials have
not been forthcoming
with an accurate, detailed
account of their actions
during the shooting.
Among the outstanding
questions is why Arre-
dondo, with his tiny po-
lice force, remained inci-
e,

Kaylee Greeriee Seal/The Texas Tribune
Imelda Garcia, 49, restocked melons Friday at her mother's produce stand in Uvalde on June 3. The family
has noticed a lack of Uvalde police presence in town after the school shooting,

Sergio Flores/The Texas Tribune
Uvalde school police Chief Pete Arredondo, third
from left, stood with law enforcement officers at a
May 26 Department of Public Safety press
conference in Uvalde.

ever, said dispatchers did
relay over the radio that
students were making on
calls from inside the ad-
Joining classrooms where
the gunman was. With
his back flat against the
brick exterior of the
school, the group of four
officers with him, includ-
ing Border Patrol agents
and a Zapata County
sheriff’s deputy, ques-
tioned why no one had
given a command to rush
the shooter.

“We're against that
wall, hearing gunshots,”
said the deputy, who
asked not to be named be-
cause he was not autho-
rized to speak with re-
porters. “I was saying,
what are we waiting for?”

A town worn out

Ten days have passed
since the massacre. The
passage of time is marked
by the height of flowers
stacked at the memorial
in the town square, now
sitting 3 feet high in some
places. The afternoon
heat has wilted the leaves
on wreaths commemorat-
ing the dead,

Residents express an
overwhelming sense of fa-
tigue. From keeping track
of visitations at the two
funeral homes in town.
From fielding reporters'
questions on their front
porches. From attempt-
ing to make sense of how
the shooter was not an
outsider who came here
to do evil, but a teenager
who attended school here
and worked at the Wen-
dy's.

They have already seen
the memorials, back be-
fore the rose petals curled
and the prayer candles
burned to the wick, Most
of the visitors now to the
town square and another
memorial along the sun-
baked sidewalk by the
school are out-of-towners
whao wish to pay their re-
spects

In the quiet neighbor-
hoods and side streets,
there is a desire to return
to normal life — but for
that life to be better.

From her family’s pro-
duce stand on  Main
Street, Angelia Arellano
has watched police cars

from Dallas, Houston and
the Rio Grande Valley
drive by in the past week.
Officers from across the
state have come to assist
their local counterparts.
She said the city police de-
partment appears to have
retreated  from  public
view at precisely the mo-
ment they should be out
in the community as it
gricves.

Their absence reinfore-
es  Arcllano’s  belief,
forged in a lifetime of liv-
ing in Uvalde, that the po-
lice cannot be relied upon.
She said they refused to
respond when she once
called about a man who
was harassing her son.

“The police aren't very
effective,” she said in
Spanish. “If there’s no
blood and no one has
been killed, they don't
come."

Mary Rodriguez, @6,
sat outside in the shade
Thursday afternoon chat-
ting up her neighbor, Ton-
ita Torres. Like almost ev-
eryone in this community
of 15,000, Rodriguez has a
personal connection to
the victims.

Her children attended
Robb Elementary. She re-
members giving popsicles
to little Joe Garcia, who
grew up to be a grocery
manager and suffered a
fatal heart attack two days
after his wife, a teacher,
was killed in the shooting.
Nine of the children who
died went to her church.

Through tears, Rodri-
guez said her heart
breaks at the thought that
students could have been
saved if the police had act-
ed sooner. She said her
faith dictates her to let
God judge Arredondo.
She said she feels local po-
lice are not held in high
regard by Uvalde resi-
dents and that they have
been slow to respond
whenever she has called.
Their failure to act deci-
sively during the shoot-
ing, she said, is inexcus-
able.

“We don't want those
policemen to be here”
Rodriguez said. “1 pray
that they get new jobs
somewhere else.”

Alexa Ura and Jason Bee-
Sferman contributed report-
ng.

The Texas Tribune is a
nonpartisan, nonprofit me-
dia organization that in-
Sorms Texans — and engag-
o5 with them - about public
policy, politics, government
and statewide issues.
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2015 N Seymour Ave Sat .4th
& Sun. Sth 2-6pm Only.
Fumiture, Collectibles, Sofas,
Household Items, Etc.
Call(556) 237-3307

A15TO 5 TON A/C
CONDENSER/OUTSIDE UNIT,
STARTING # $250 Comgpiete

Systens & $500 (956)333
0528 Otier A/C Parts

LIVESTOCK- CERTIFIED 1 BE]?;?% MEHALE OFFX
BUFFLESEED FOR SALE. FOR
INFO CALL (956) 607-6361 or
(956) 487-3832 APARTMENT - For Rent 1,
& 2BD, APTS. Also 3 Bd,,
MESQUITE Firewnod Pickup 2 Ba HOMES for Rent.
Lc:’::n] Ss?-}j:nb;ﬂgnsi?cono-,-"/ For more Information Call:
Park (956) 763-1320 (956) 722-2084

Takios & Chates
For RENT Tables and chars
for events! Free Setup &
delivery, (956)754-8544

FOR SALE
REGULATED LOAN COMPANY

With Fixtures.
Cal or Text: (956) 744-1474

28D, 18TH. Washer/Dryer &
Refndgerator Included, Exceflent
condition located 172 biks East

of the Laredo Health Center.
$650. Monthly/ $600 chc-,-t
Inquire at (956) 220-

sultes. Negotiable $. Next to
post office. 956-740-5081

202 through 820 Joarez 7 office

FOR INFO 722-2491 MON-FRI
SAM-EPM, 1616 CALLE DEL

NORTE APT g48 PROMOTION
IMS HALF

RM-1 person, furnished, bills
pd. $375mth+$175dep.
(956)286-5204

BOX Ranch Sales, 20 AC w/
Frortage on Hwy B3 and FM
1918, between Crystat City and
Carrizo Spm Commercad

A

Potential, i
Jon A - Brok
Cat (210] dl6~4234

C. 3t Cf;.\yll

SIESTA SHORES Section B, Lot
1262. 5329 Lopez Ln, Zapata,TX
$15,000 Ca-text 351-290-7300

Three Lots at 2900 Bayard
46x138 zone R2. $89.000
each. Water & Sewer avallable.
RE/ REAL ESTATE @ 956
415-3648 MARK DOMINGUEZ
OR 7400700

PRESSURE WASHING
MACHINE DIESEL, TANK
W/TRALER $1500.00
SOLD

RESREMASHNG v
ROLEANATRT RAD
RIS

EFFICENCY - For Rent w/frickze &
stowe, bills included (water &
light} Coupies Only. SE75.mih &
$200 dég. (956) 754-8544

FIFTH AVENUE HAIR SALON
ESTACION -FOR RENT
PARA ESTILISTA S600 Mes &
Deposito. 6262 McPHERSON,
SUITE 108, (210) 350-1010

1000 R m(Ml Apl 3 Bdrm/3
Ba, Slé;S/Mnn $1675/0ep.

$175-HOA Mtly. Call: |950 645-
7236 or Text: (956) 401-9309

NORTH LAREDO
1205 International Downstairs
Apt. 2Bdrm/28a. $1,375/Mon.
$1.375/Dep._ $150 - HOS Maly.
Call: (956) 648-7236 or
Teat: (956) 401-9509

QUICK CASH! We buy
houses! Any condition
fast closing
(956)645-7653
R.E. BROKER

Sarage &
Ectate Sales

MULTI-FAMILY YARD SALE

2803 £, LYON SAT. 28TH 7AM-

UNTIL LAST ITEM SOLD.
CLOTHING, TOYS,

HOUSEHOLD ITEMS & MISC,

AKITA puppies, slmost ready for
their new home. First shats will
be given. Vary protective, &
Great with Kids, Excellent Watch
Dogs. Stacting 2 $600.00
(556) 9497230

Males & chalcs Schnauzer
Spf Pepper. Tad cut.
0. OBO (956)754-8524

POM-CHI Puppies 4-Sale 2 F/

IM 1-Checolate color F. 1 Black -

M: § Merle color - F. Gwks oid
$900.ea. {830) 556-1580.

RED Brangus Bulls for S;
{956) 763-1443

RENTO RECAMARA Amuabiada

Tum Estucio por La Bota
os Inc!
P&vs.fmm Respersabl! $4390
DLS. (956) 482.3569

Is Now Hiring for
Heavy Machine Operators & CDL Drivers
Apply in person at
6010 McPherson Rd. #100
or Call: (956) 608-3020

2002 VW GOLF GLS . automatic,
BLUE TITLE. Sunrool, ONLY
67.K ML,

2012 TOYOTA VI‘.NZA LE,
Automatic, BLUE TITLE, ONLY
6LK, 4 Cyl, LEATHER, Rims,
Alarm, CURRENT PLATES, like
new $13,500 (956) 324-0230

leather ses!
bock seats, 6 cyl, 98.500
miles $15.900

Call (956) 220-6482

Miseollansaws

COMPRO CARROS
PARA YONK!
$200 EN ADELANTE!
(956) 326-5008

business

BUFFEL SEED for Sale $7 2
{956)763-3062

1S ACCEPTING APPLICATIONS
(577,000-887,000 YALY)
E I

Trucks

SUVs & Yans

f‘ OYOlA Rﬁ\'d Lf. oz 00
IL|
conditicn. ﬂl‘ﬂ (BIJ)JOG-JNI

2012 Tamaha 1900 CC low
mieage. Call for more info
(956) 282-3383

by noca June

Find your
Lost pet
with Us

Classifieds
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HEARST

MEDIA SOLUTIONS

Lareco Boming Times | lmtor necom-

LAREDO MORNING TIMES

COUNTY OF WEBB

Belore me, Pre unzersianed authority, & Netery Public (0 and for the State of Texas on this diy
personally appearad: Melissa Rerden, who afies bring culy seum, says el steis the
Classifiads Sales fep of FEARST NEWSPAPERS I LLC - dba: LAREZO SMCRMING TINES, 4
revespaper publisted o Webs County. Texas ans that te publicat on, of which the annexes is
a true copy. was prblished 1o wit:

Customer 1D Customer Order ID  Publication Pub Date
203260 CAYOF LAREDRD LEGAS 34203835 18T Laredn Muorning S/e222
ACCT L-3G Times
M1 Laredo Moming 573122
Times
M7 Lavado Meming b522
Tirras

- '.i pe ¢ " “17 |
7" [l.f/{‘/'y-}“.--- Ko ndoN
Melissa Rendon
Classifieds Sales Rep

"
? 4 .
.~ T
Swoen and subscribed to before me, this [j ¥ day of /{/7 e ap. L)

Notary public in and for the State of Texas

——v oy
———

L SALNAS

ARGELICA R
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MEDIA SOLUTIONS

Lzrada Marning Times | Intonline.com

LAREDO MORNINGTIMES

\ AFFIDAVIT OF PUBLI \\
N \
Ny
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COUNTY OF WEBE

Aefare e, the wnders ¢ rad authonty, 3 Motary Put o inan (o the 3iate o Texas, on thiz day
cerzonally appearad: e ssa Rendon, wae after o2ing duly searn, says thas she s the
Clasafiess Sales dep of HEARST NEWSPAZIRE I, LLC - dba: LAREDC MORNING T MES, 8
renyspaprer publisted i Webl Courty, Tesas zrd that the publicaticn, ¢f whicn the anrexes is

a wue copy, waz published m wit

Custorner ID  Customer Order ID  Publication
20032675 CIYOF LAREDRS LFGALS 34203898 LM Laredo Marning
ACCT [ Tirmes
M7 Lavedo Meming

Tirmas

LMT Larada Meming
Times

Pub Date

Sfearez

Medusare Vendor

Melissa Rendon
Classifieds Sales Rep

L )

g
.p,f'iL { Adn )
Sworn and subscribed to before me, this (o day of ‘/}." (18 "ap. (Ut

Notary public in and for the State of Texas

ta af Taeas)

~yeras
31-2023
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APPENDIX F
ESG WRITTEN STANDARDS, POLICY AND PROCEDURES,

COORDINATED ENTRY
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CITY OF LAREDO
COMMUNITY DEVELOPMENT DEPARTMENT

EMERGENCY SOLUTION GRANT (ESG)
WRITTEN STANDARDS

Annual Action Plan 291
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



N STANDA R PROV F AN

The City has developed written standards for the provision of ESG assistance which include policies and
procedures for evaluating each individual or family’s eligibility to obtain ESG assistance. The
Emergency Solutions Grants program written standards serve as a guide in administering the City's ESG
Funds. While ESG regulations 24 CFR Part 576, as amended, are clear regarding eligible program uses, the
City has the discretion of identifying how program funds can best be utilized based on the needs of the
homeless in the community. The City will continue to refine its written standards as the community
adapts and further develops strategies for targeting resources and as new hest practices are established.

The written standards were developed using information obtained from the various service providers in
the community who presented their views on how the program could best serve the homeless population
within the community and through consultation with the Continuum of Care. These standards include
client eligibility requirements including the number and types of risk factors that will be used to
determine those that are most in need of assistance. The standards also discuss coordination of services,
prioritization of homelessness prevention and rapid re-housing services, the limits on services such as the
amounts, length of participation in the program, and the number of times an applicant can receive services
within the 3-year period limitation.

COORDINATION OF SERVICES

There are two important factors in the coordination of services, The first being helping
individuals/families define and realize their goals to end homelessness and obtain permanent housing. The
second part involves coordinating with service providers to become more aware of what assistance is offered
and what funding is available. The service agency receiving ESG funds will work collaboratively with the
individual/ family and other support providers to design a plan that will assist them to stabilize, This will
involve advocating on behalf of the individual/family and working with a network of supports to enable
them to increase skills or obtain the services necessary to achieve independent living. ESG funds may be
utilized to pay for the costs of assessing, arranging, coordinating, and monitoring the delivery of
individualized services to facilitate housing stability for a program participant who resides in permanent
housing or to assist a program participant in overcoming immediate barriers to obtaining housing. This
assistance cannot exceed 30 days during the period the program participant is seeking permanent housing
and cannot exceed 6 months during the period the program participant is living in permanent housing.

Companent services will consist of:

(A) Using the centralized system to evaluate individuals and families applying for or receiving
homelessness prevention or rapid re-housing assistance;

(B) Conducting the initial evaluation required under § 576.401(a), including verifying and
documenting eligibility, for individuals and families applying for homelessness prevention or rapid
re-housing assistance;

(C) Counseling;

(D) Developing, securing, and coordinating services and obtaining Federal, State, and local benefits;

(E) Monitoring and evaluating program participant progress;

(F) Providing information and referrals to other providers;

(G) Developing an individualized housing and service plan, including planning a path to permanent
housing stability; and

(H) Conducting re-evaluations required under § 576.401(b).
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PRIORTIZATION OF HOMELESSNESS PREVENTION AND RAPID RE-HOUSING SERVICES
Homelessness Prevention

ESG Homelessness Prevention assistance funds may be used to provide housing relocation and stabilization
services and short and/or medium-term rental assistance up to 6 months including rental arrears when
necessary to prevent an individual or family from moving into an emergency shelter or another place as
described in the “homeless™ definition. Homelessness prevention may be provided to individuals and
families who meet the criteria under “atrisk of homeless™ and have an_annual income
below 30 percent of median family income for the area, as determined by HUD. The costs of
homelessness prevention are only eligible to the extent that the assistance is necessary to help the program

participant regain stability in the program participant’s current pemmanent housing or move into other
permanent housing and achieve stability in that housing.

Rapid Re-Housing

ESG funds may be used to provide housing relocation and stabilization services and short- and/or
medium-term rental assistance for up to 6 months to help a homeless individual or family move as quickly
as possible into permanent housing and achieve stability in that housing. This assistance, referred to as
rapid re-housing assistance, may be provided to program participants who meet the criteria of the
“*homeless’” definition or who meet the criteria of the *‘homeless'' definition and live in an
emergency shelter or other place as describe in the **homeless’ definition.

INCOME ELIGIBILITY REQUIREMENTS

Al the initial assistance and at the time of re-evaluation, households applying for/receiving homelessness
prevention assistance must have an annual income below 30 percent of median family income for the area
based on household size (AMI), and as updated annually by HUD., Individuals and/or families who meet
the definition of homeless in 24 CFR 576.2 paragraphs 1 or 4 and live in an emergency shelter or other
placed described in paragraph 1 of the homeless definition, are not required to meet an income threshold
at initial evaluation but incomes must be at or below 30 percent of AMI at the time of re-evaluation.

The most recent table of income limits is available on the Internet at:
http:fiwww. huduser.org/datasets/il.html.

Certain rules and requirements apply in determining income as well as eligibility:

1. The ESG Program regulations require that income of all qualifying family and/or household members
be included in the determination of income, as may be applicable. The applicant’s income must not
exceed 30% of the Housing Area Median Family Income (HAMFI).

2. The City or sub-recipient program staff must ensure the applicant’s income meets low-income criteria
within thirty (30) days prior to the time of the ESG application.

3. Staff must consider anticipated income in determining eligibility. To do so, a “snapshot” of the
household’s current circumstance is used to project future income, whether or not it is clear that the type
of income received will continue in the coming year.
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Recipients and/or sub-recipients will determine income eligibility of ESG applicants by examining source
documents. The client must sign a General Release Form which will be notarized to allow staff to verify
employment, income, and any other information required to process application.

In order to determine total applicable household income the documents noted below will be requested and
updated, as necessary, for each qualifying individual who resides within the household to be assisted. The
report of income determination will be documented on the application.

1. Last thirty (30) days of current employment payment stubs.

a. Should overtime be reflected in the last thirty days of check stubs submitted, the last three
(3) months of checks stubs will be needed.,

b. Should overtime in the last three (3) months prove to be sporadic, the overtime will not be
used to calculate the household’s income.

c. Should overtime in the last three (3) months prove to be constant, the overtime will be used
to calculate the household's income.

2. Self-employed households must:
a. Submit a Profit and Loss Quarterly Report from a book keeper or accountant

b. Submit a Profit and Loss report for the last thirty (30) days from a book keeper or
accountant.

c. If odd jobs were performed, invoices and receipts from the customers need to be submitted
as well,

3. Verification of Employment Forms
4. Agency Assistance Statements including but not limited to:

A. Social Security Benefits
Disability Benefits
. Unemployment Compensation
. Retirement funds
Pension
Worker's Compensation
. Child Support
* If child support was court-ordered but has not been paid, proof must be submitted.

OMMOoOO®

5. Other Applicable Income Sources

6. If the individual has no income or is paid in cash and has no way of obtaining income verification
from the employer, then a Declaration of Income form may be used, but only as a last measure for
obtaining verification of income.
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Participant Eligibility for HP &RRH

All participants must lack sufficient resources or support networks to retain housing without ESG
assistance. Individuals & families assisted under ESG are required to have annual incomes at or
below 30% of the area median at annual assessment. Participants are not required to contribute rent
during the short-term and medium-term rental assistance.

Eligible Activities for HP and RRH:

Housing Relocation & Stabilization Services:
Moving Costs; (No Limits)

Rent Application Fees;

Security Deposits;

Last Month's Rent;

Utility Deposits;

Utility Payments;

Housing Search/Placement;

Housing Stability Case Management;

Street Outreach

Essential Services necessary to reach out to unsheltered homeless individuals and families, connect them
with emergency shelter, housing, or critical services, and provide them with urgent, non-facility-based care.
Component services generally consist of engagement, case management, emergency health and mental
health services, and transportation. For specific requirements and eligible costs, see 24 CFR 576.101.

Minimum Standards:

People are eligible for these services if they are “unsheltered homeless™ based on category
{1)i) of the “homeless™ definition found under 24 CFR 576.2 are eligible for the following
activities, in compliance with federal ESG rules (24 CFR 576.101): engagement, case
management, emergency health and mental health services, transportation.

Affirmative Outreach:

Providers of Street Outreach services shall target unsheltered homeless individuals and
families, meaning those with a primary nighttime residence that is a public or private place not
designed for or ordinarily used as a regular sleeping accommodation for human beings,
including:

acar

park

abandoned building

bus and airport

camping ground

Participant Eligibility:

Individuals and families who qualify as homeless under paragraph (1)(1) of the “homeless™
definition under 24 CFR § 576.2, which is an individual or family with a primary nighttime
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residence that is a public or private place not designed for or ordinarily used as a regular
sleeping accommodation for human beings, including a car, park, abandoned building, bus or
airport, or camping ground.

Assessment | Service Provision / Referral / Prioritization:

Individuals and families shall be offered an initial need and eligibility assessment. Families and
individuals engaged through Street Outreach should complete a Coordinated Entry Assessment
and enter that information into HMIS as soon as is practicable, Qualifying program participants,
including those meeting special population criteria, will be offered the following Street Outreach
services, as needed and appropriate:

Engagement;

Case management;

Emergency Health and Mental Health,
Transportation Services

When appropriate based on the individual's needs and wishes, the provision of or referral to
rapid rehousing services that can quickly assist individuals to obtain safe, permanent housing
shall be prioritized over the provision of or referral to emergency shelter or transitional housing
services. All recipients of ESG program funds are required to prioritize individuals

who meet the “literally homeless™ definition.

Emergency Shelter

An effective crisis response system provides immediate and low-barrier access to safe and
decent shelter to anyone that needs it and aims to house people as quickly as possible.
Emergency shelters, and other types of crisis housing, play a critical role in the community’s
system response and strategy to end homelessness.

- Essential Services for individuals and families in emergency shelter, Component services generally
consist of case management, child care, education services, employment assistance and job training,
outpatient health services, life skills training, mental health services, substance abuse treatment
services, and transportation.

- Shelter Operations, including maintenance, rent, security, fuel, equipment, insurance, utilities, and
furnishings.

For specific requirements and eligible costs, see 24 CFR 576.102.
Participant Eligibility:

People are eligible for these services if they qualify as “homeless™ based on categories (1, 2, or
4) of the “homeless™ definition found at 24 CFR 576.232. Eligible activities, in compliance with
federal ESG rules (24 CFR 576.102) in addition to the provision of decent, safe, and sanitary
emergency shelter accommodations may include:

e Case management;
e Child Care;
e Education,
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Employment and Life Skills Services;
Mental Health Services;

Substance Abuse Treatment
Transportation

Minimum Standards:

Safety, Sanitation, & Privacy:

Any building for which ESG funds were used for conversion, major rehabilitation, or
other renovation or that receives ESG assistance for shelter operations shall meet
state/local government safety and sanitation standards, as well as the following:
Structure and materials: The building must be structurally sound, protect participants
from the elements and not pose any threats to their health or safety.

Access: The shelter must comply with the applicable Rehabilitation, Fair Housing and
Americans with Disabilities Acts and implement regulations.

Space and security: Unless it is a day shelter, it must provide appropriate places to
sleep, adequate space, and security for residents and their belongings.

Interior air quality: Each shelter room/space must have proper ventilation and be
pollutant free.

Water supply: Must be free of contamination.

Sanitary facilities: Each participant must have access to sufficient, sanitary facilities that
are in proper operating condition, private and adequate for personal cleanliness and
disposal of human waste.

Thermal environment: The shelter must have the necessary, properly operating
heating/cooling facilities.

Illumination and electricity: The shelter must have adeguate and appropriate lighting and
safe electrical sources.

Food preparation: Any food preparation areas must be able to store, prepare, and serve
safe and sanitary food.

Sanitary conditions: The shelter must be in sanitary condition.

Fire safety: Each occupied unit of the shelter must have at least one working smoke
detector and when possible, they should be near sleeping areas. The fire alarm system
must be designed for hearing-impaired residents. All public areas must have at least one
working detector and there must be a second means of exiting the building in the event
of an emergency.

Shelter Diversion:

Shelter Diversion is a strategy that prevents homelessness at the front door by helping to
identify immediate alternate housing arrangements and, if necessary, connecting people
experiencing homelessness with services and financial assistance to help them return to
permanent housing. Diversion should be attempted with all households seeking homeless
services assistance.

Admission:

Providers of Emergency Shelter services shall admit individuals and families who meet the HUD
definition of “homeless,” as specified in 24 CFR 576.2 (1, 2, & 4) and agencies’ eligibility criteria,
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Assessment:

e Individuals and families shall be assessed for Coordinated Entry using the CoC Approved
Coordinated Entry assessment, and that assessment must be recorded into HMIS.

» Families and individuals remaining in shelter for longer than thirty (30) days shall be reassessed by
a Case Manager for housing every 30-45 days.

Intake:

When appropriate, based on the individual’s needs and wishes, the provision of or referral to
Homelessness Prevention (HP) or Rapid Rehousing (RRH) services that can quickly assist
individuals to maintain or obtain safe, permanent housing shall be prioritized over the provision
of Emergency Shelter (ES) or Transitional Housing (TH) services. Emergency shelters will
prioritize shelter services for those:

¢ Individuals and families lacking other resources in the community even if limited assistance could
be provided to end their homelessness.

« Are literally homeless and in the absence of shelter are likely to be living in an unsheltered setting.

¢ Individuals and families vulnerable to injury or iliness if not sheltered

Discharge / Length of Stay:

Program participants shall be discharged from Emergency Shelter services when they choose
to leave or when they have successfully obtained safe, permanent housing. Any Length of Stay
limitations shall be determined by the individual service provider’s policies and clearly
communicated to program participants. Providers of shelter services are strongly encouraged
not to discharge individuals and families who have not secured permanent housing and
maintain those households in shelter until they can be placed in appropriate permanent housing.

Safety and Shelter Safeguards for Special Populations:

Safety and Shelter Safeguards shall be determined by the individual Special Population service
provider’s policies and clearly communicated to program participants.

HMIS

A Homeless Management Information System (HMIS) is a locally administered, electronic data collection
system that stores longitudinal person-level information about persons who access the homeless service
system. All recipients and subrecipients of ESG program funds are required to enter and maintain their project
data in the local HMIS.

HMIS Participation Exceptions include;

* Providers, except for victim service providers shall actively utilize the Homeless
Management Information System (HMIS), to enter data on people served and assistance
provided under ESG Programs.

o Victim service providers shall actively utilize a comparable data system that meets
HUD’s standards (24 CFR 576.107 and 578.7(b))

Annual Action Plan 298
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



LIMITS ON RENT SHARE AND UTILITY COSTS

The City's ESG program will be administered in compliance with 24 CFR 576, interim rule, with the
exception that the City has the discretion to set a cap on the amount or percentage of rental assistance that
a program participant may receive, and may also require program participants to share in the costs of rent
and utilities,

If at any time during the program participant’s term of assistance they are employed, obtain employment,
or receive some type of financial income or benefit, they will as determined to be possible be encourage
to pay increasing amounts of their income towards their rent and utilities until they exit the program based
on need.

HOW LONG A PROGRAM PARTICIPANT WILL BE PROVIDED RENTAL ASSISTANCE AND
ADJUSTMENT OVER TIME

The City has the option to set a maximum length of time that an individual/family may participate and
receive assistance under the program. The City will provide no more than 6 months of assistance for a
program participant including rent in arrears,

STANDARD FOR DETERMINING TYPE, AMOUNT, AND DURATION OF HOUSING
ASSISTANCE: MAXIMUM AMOUNT; MAXIMUM NUMBER OF MONTHS; MAXIMUM
NUMBER OF TIMES

Housing relocation and stabilization services.

(a) Financial assistance costs. Subject to the general conditions under 24 CFR § 576.103 and § 576.104,
ESG funds may be used to pay housing owners, utility companies, and other third parties for the
following costs:

(1) Rental application fees. ESG funds may pay for the rental housing application fee that is charged
by the owner to all applicants.

(2) Security deposits, ESG funds may pay for a security deposit that is equal to no more than 2
months’ rent.

(3) Last month’s rent. If necessary to obtain housing for a program participant, the last month’s rent
may be paid from ESG funds to the owner of that housing at the time the owner is paid the
security deposit and the first month’s rent. This assistance must not exceed one month’s rent and
must be included in calculating the program participant’s total rental assistance, which cannot exceed
6 months during any 3-year period.

(4) Utility deposits. ESG funds may pay for a standard utility deposit required by the utility company
for all customers for the utilities listed in paragraph (5) of this section.

(5) Utility payments. ESG funds may pay for up to a total of 6 months of utility payments per program
participant, per service, including utility payments in arrears, per service.

A partial payment of a utility bill counts as one month. This assistance may only be provided if the
program participant or a member of the same household has an account in his or her name with a
utility company or proof of responsibility to make utility payments,

Eligible utility services are gas, electric, water, and sewage. No program participant shall receive
more than 6 months of utility assistance within any 3-year period nor receive assistance more than
once within a 12 month period.

9
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Staff will ensure that timely and accurate HMIS data is kept on each program participant to ensure
that that those assisted do not receive more than 6 months of assistance including rent and utilities
in arrears within any 3-year period and that they receive assistance only once every 12 months.

(6) Moving costs. ESG funds may pay for moving costs, such as truck rental or hiring a moving
company. This assistance may include payment of temporary storage fees for up to 3 months,
provided that the fees are accrued after the date the program participant begins receiving
assistance under paragraph (b) of this section and before the program participant moves into
permanent housing. Payment of temporary storage fees in arrears is not eligible, There is no limit to
the moving cost expenses.

Short-term and medium-term rental assistance.

(a) General provisions. Subject to the general conditions under § 576.103 and § 576.104, the recipient or
subrecipient may provide a program participant with up to 6 months of rental assistance during any 3-
year period. This assistance may be short-term rental assistance, medium-term rental assistance,
payment of rental arrears, or any combination of this assistance, Participants are not required to
contribute rent during the short-term and medium-term rental assistance.

(1) Short-term rental assistance is assistance for up to 3 months of rent,

(2) Medium-term rental assistance is assistance for more than 3 months but not more than 6 months of
rent.

(3) Payment of rental arrears consists of a one-time payment for up to 2 months of rent in arrears,
including any late fees on those arrears,

(4) Rental assistance is tenant-based and program participants must live within the City of Laredo
limits,

(b) Use with other subsidies. Except for a one-time payment of rental arrears on the tenant’s portion of the
rental payment, rental assistance cannot be provided to a program participant who is receiving tenant-
based rental assistance, or living in a housing unit receiving project-based rental assistance or
operating assistance, through other public sources. Rental assistance may not be provided to a
program participant who has been provided with replacement housing payments under the URA
during the period of time covered by the URA payments.

(c) Rent restrictions,

(1) Rental assistance cannot be provided unless the rent does not exceed the Fair Market Rent
established by HUD, as provided under 24 CFR part 888, and complies with HUD’s standard of
rent reasonableness, as established under 24 CFR 982.507.

(2) For purposes of calculating rent under this section, the rent shall equal the sum of the total
monthly rent for the unit, any fees required for occupancy under the lease (other than late fees and
pet fees) and, if the tenant pays separately for utilities, the monthly allowance for utilities (excluding
telephone) established by the public housing authority for the area in which the housing is located.

Prioritization | Diversion | Referral:

When appropriate, based on the individual's needs and wishes, the provision of or referral to
Homelessness Prevention (HP) or Rapid Rehousing (RRH) services that can quickly assist individuals
to maintain or obtain safe, permanent housing shall be prioritized over the provision of Emergency
Shelter (ES) or Transitional Housing (TH) services. ESG Program funded RRH and ESG Prevention
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projects must serve participants referred from the local Coordinated Entry System, which prioritizes the
following characteristics:

« Households with the highest service needs
« Households with the longest history of homelessness
« Households sleeping in an unsheltered location

in m
ESG sub-recipients are required to participate in the Laredo-Webb County coordinated entry system in order
to initially assess the eligibility and needs of each individual or family who seeks homeless assistance or
homelessness prevention assistance, The coordinated entry process is meant to orient the community to one

or two central prioritizing principles by which the community can make decisions about how to utilize its
resources most effectively.

Reduce the burden on households experiencing a housing crisis

e |dentify the most appropriate housing resource to facilitate a rapid and permanent exit from
homelessness

Prioritize the most vulnerable households with the longest time homeless for housing resources

Collect system-wide data to inform necessary shifts in resources, identify gaps, and enable data-
driven decision making at the CoC, organizational and project levels,

Reporting Requirements

All agencies reguesting Emergency Solutions Grant (ESG) funds are required to provide a certification
letter stating that the agency has a software program that is compatible with HUD's Sage HMIS
Reporting Repository (Sage). Funding is contingent on the software compatibility and its availability to
create reports. In addition, the City will request a test report from the agency’s software to confirm the
compatibility. The agency must also ensure that the personnel are accurately reporting the homeless
populations being served.

The City of Laredo will conduct on-site monitoring visits to provide training and require the sub-
recipients to run a test report to ensure all data is being collected accurately and software is compatible.

On-site visits will be scheduled as follows:

o 1% year sub-recipients: Will be required to host on site monitoring visits and run a test of the Sage
report on & quarterly basis.

o 2™ year sub-recipients: Will be required to host on site monitoring visits and run a test of the Sage
report on a bi-annual basis.

o 3" year sub-recipients and older; Will be required to submit the Sage report on an annual basis,
{NOTE: Requirements are subject to change depending on compliance with reporting tool.)
During the required on-site monitoring visits, City staff will review the sub-recipient’s intake process.
The City will make suggestions regarding changes that the City may consider appropriate to improve the
agencies’ intake process. After the visit, the City will detail all deficiencies and provide suggestions
and/or new requirements in a letter addressed to the agency's leader (Executive Director, President, etc.),

giving the agency a timeline to abide to the changes, if any. Failure to comply with the required changes
in a timely manner may result in termination of funding.

11
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It is also required for all new sub-recipients’ to be awarded ESG funding to attend a mandatory training
regarding the creation of reports to be submitted to the City of Laredo (e.g. Sage, request for payments,

etc.).
Sub recipients are strongly encouraged to visit the following site for additional information.

Sage Guidance for ESG Subrecipients Webinar :

httpsiwwew_hudexchange. infoftrainings/courses/sage-guidance-for-esg-subrecipients-webinar/2193/
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City of Laredo

Emergency Solutions Grant (ESG) Program
Policy and Procedures Manual

Community Development Department
1301 Farragut St. 3" Floor, East Wing
Laredo, Texas 78040

www.cityoflaredo.com/CommDev/Index.htm
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ESG Policies and Procedures Manual
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ESG Policies and Procedures Manual

Introduction

The City of Laredo Emergency Solutions Grants (ESG) Program Policies and Procedures Manual serves
as a guide to assist agencies with the implementation of this program. This manual does not replace the
regulations contained in 24 CFR Parts 91 and 576, subsequent amendments or any other applicable
Federal, State and local laws, ordinances and regulations pertaining to the Emergency Solutions Grants
Program. It simply highlights and emphasizes grant requirements. Sub-recipients must always refer to the
regulations and the grant agreement in determining what is allowable under the ESG program.

The Emergency Solutions Grant Program is designed to identify sheltered and unsheltered homeless
persons, as well as those at risk of homelessness, and provide the services necessary to help those persons
to quickly regain stability in permanent housing after experiencing a housing crisis and/or homelessness.

Definitions

At risk of homelessness means:

e Category 1- An individual or family who:

i.  Has an annual income below 30 percent of median family income for the area, as
determined by HUD; and

ii.  Does not have sufficient resources or support networks, e.g., family, friends, faith-
based or other social networks, immediately available to prevent them from moving to
an cmergency shelter or another place define in Category 1 of the ““homcless'
definition and

. Meets one of the following conditions:

A. Has moved because of economic reasons two or more times during the 60 days
immediately preceding the application for homelessness prevention assistance;

B. Is living in the home of another because of economic hardship;

C. Has been notified in writing that their right to occupy their current housing or
living situation will be terminated within 21 days after the date of application for
assistance:;

D. Lives in a hotel or motel and the cost of the hotel or motel stay is not paid by
charitable organizations or by Federal, State, or local government programs for
low-income individuals;

E. Lives in a single-room occupancy or efficiency apartment unit in which there reside
more than two persons or lives in a larger housing unit in which there reside more
than one and half persons per room;

F. Is exiting a publicly funded institution, or system of care (such as a health-care
facility, a mental health facility, foster care or other youth

G, Otherwise lives in housing that has characteristics associated with instability and an
increased risk of homelessness, as identified in the recipient’s approved
consolidated plan.
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e Category 2 - Unaccompanied Children and Youth

A child or youth who does not qualify as homeless under the homeless definition, but
qualifies as homeless under another Federal statute.

e Category 3 - Families with Children and Youth

An unaccompanied youth who does not qualify as homeless under the homeless definition,
but qualifies as homeless under section 725(2) of the McKinney-Vento Homeless Assistance
Act, and the parent(s) or guardian(s) or that child or youth if living with him or her.

Homeless means:

e Category 1- Literally Homeless
Individual or family who lacks a fixed, regular, and adequate nighttime residence, meaning:

i. Has a primary nighttime residence that is a public or private place not designed for
or ordinarily used as a regular sleeping accommodation for human beings,
including a car, park, abandoned building, bus or train station, airport, or camping
ground; or

i, An individual or family living in a supervised publicly or privately operate shelter
designated to provide temporary living arrangements (including congregate
shelters, transitional housing. and hotels and motels paid for by charitable
organizations or by federal, state, or local government programs for low- income
individuals); or

i, An individual who is exiting an institution where he or she resided for 90 days or
less and who resided in an emergency shelter or place not meant for human
habitation immediately before entering that institution.

e Category 2 — Imminent Risk of Homelessness

An individual or family, who will imminently lose their primary nighttime residence,
provided that:

i. The primary nighttime residence will be lost within 14 days of the date of

application for homeless assistance; and
ii. No subsequent residence has been identified; and

iit. The individual or family lacks the resources or support networks, e.g., family,
friends, faith-based or other social networks, needed to obtain other permanent
housing.
o Category 3 — Homeless under other Federal statues

Unaccompanied youth under 25 years of age, or families with children and youth, who do not
otherwise qualify as homeless under this definition, but who:

1. Are defined as homeless under other listed federal statues; and
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Have not had a lease, ownership interest, or occupancy agreement in permanent
housing at any time during the 60 days immediately preceding the date of
application for homeless assistance; and

Have experienced persistent instability as measured by two moves or more during
the 60-day period immediately preceding the date of applying for homeless
assistance; and

. Can be expected to continue in such status for an extended period of time because

of chronic disabilities, chronic physical health or mental health conditions,
substance addiction, histories of domestic violence or childhood abuse (including
neglect), the presence of a child or youth with a disability, or two or more barriers
to employment, which include the lack of a high school degree or General
Education Development (GED), illiteracy, low English proficiency, a history of
incarceration or detention for criminal activity, and a history of unstable
employment.

e Category 4 - Fleeing/Attempting to Flee DV

Any individual or family who:

it

ESG Requirements

Is fleeing, or is attempting to flee, domestic violence, dating violence, sexual
assault, stalking, or other dangerous or life-threatening conditions that relate to
violence against the individual or a family member, including a child, that has
either taken place within the individual's or family’s primary nighttime residence
or has made the individual or family afraid to return to their primary nighttime
residence; and

ii. Has no other residence; and

Lacks the resources or support networks, e.g., family, friends, faith- based or other
social networks, to obtain other permanent housing.

The ESG program provides funding to:

* Engage homeless individuals and families living on the streets;

« Improve the number and quality of emergency shelters for homeless individuals and families;

« Help operate those shelters;

« Provide essential services to shelter residents;

« Rapidly re-house homeless individuals and families; and

« Prevent families and individuals from becoming homeless.
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Eligible Program Components

ESG funds may be used for five program components: Street Outreach, Emergency Shelter,
Homelessness Prevention, Rapid Re-housing, and HMIS; as well as administrative activities.

e Street Outreach - Essential Services necessary to reach out to unsheltered homeless individuals
and families, connect them with emergency shelter, housing, or critical services, and provide them
with urgent, non-facility-based care. Component services generally consist of engagement, case
management, emergency health and mental health services, and transportation. For specific
requirements and eligible costs, see 24 CFR 576.101.

« Emergency Shelter
- Essential Services for individuals and families in emergency shelter. Component services

generally consist of case management, child care, education services, employment
assistance and job training, outpatient health services, life skills training, mental health
services, substance abuse treatment services, and transportation.

- Shelter Operations, including maintenance, rent, security, fuel, equipment, insurance,
utilities, and furnishings.

For specific requirements and eligible costs, see 24 CFR 576.102.

o Homelessness Prevention - Housing relocation and stabilization services and/or short- and/or
medium-term rental assistance necessary to prevent the individual or family from moving into an
emergency shelter or another place described in paragraph (1) of the “homeless™ definition in §
576.2. Component services and assistance generally consist of short-term and medium-term rental
assistance, rental arrears, rental application fees, security deposits, last month's rent, utility
deposits and payments, moving costs, housing search and placement, housing stability case
management, and mediation. For specific requirements and eligible costs, see 24 CFR 576.103,
576.105, and 576.106.

« Rapid Re-Housing - Housing relocation and stabilization services and short- and/or medium-term
rental assistance as necessary to help individuals or families living in an emergency shelter or
other place described in paragraph (1) of the “homeless™ definition move as quickly as possible
into permanent housing and achieve stability in that housing. Component services and assistance
generally consist of short-term and medium-term rental assistance, rental arrears, rental
application fees, security deposits, last month's rent, utility deposits and payments, moving costs,
housing search and placement, housing stability case management, and mediation. For specific
requirements and eligible costs, see 24 CFR 576.104, 576.105, and 576.106.

o  HMIS - Grant funds may be used for certain Homeless Management Information System (HMIS)
and comparable database costs, as specified at 24 CFR 576.107.

Administration

Up to 7.5% of the City of Laredo fiscal year ESG grant can be used for administrative activities, such as
general management, oversight, coordination, and reporting on the program. For specific requirements
and eligible costs, see 24 CFR 576.108.
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Documenting Homeless or At Risk of Homelessness Status

Per 24 CFR 576.500(b), sub-recipients must maintain and follow written intake procedures to ensure
compliance with homeless definitions and must include documentation required at intake to verify
homeless or at risk of homelessness status in the order of HUD preference:

1. Third-party documentation.
2. Intake worker observations.
3. Self-certification from program participant seeking assistance.

Appropriate homeless or at risk of homelessness status documentation for intake files will vary depending
on type of assistance provided and the circumstances of each participant. Lack of third-party
documentation should not prevent a household from being immediately admitted to shelter, receiving
street outreach services, or from receiving victims’ services and shelter.

The recordkeeping requirements for each homeless or at risk of homelessness status are detailed as
follows:

Homeless Status.

o Literally Homeless (Category 1)

- Written referral by another housing/service provider; or
- Written observation by the outreach worker, or

- Certification by the head of household seeking assistance stating they he/she was living on the
streets or in shelter.

« Imminent Risk of Homelessness (Category 2)

- A court order resulting from an eviction action notifying the individual or family that they
must leave their residence within 14 days after the date of their application for homeless
assistance or equivalent notice under applicable state law, a Notice to Quit, or a Notice to
Terminate issued under state law; or

- For individual or families whose primary nighttime residence is a hotel or motel room not paid
for by charitable organizations or federal, state, or local government programs for low income
individuals, evidence that the individual or family lacks the resources necessary to reside there
for more than 14 days after the date of application for homeless assistance; or

- An oral statement by the individual or head of household that the owner or renter of the
housing in which they currently reside will not allow them to stay for more than 14 days after
the date of application for homeless assistance. The intake worker must record the statement
and certify that it was found credible. To be found credible, the oral statement must either: be
verified by a written certification by the owner/renter or by the intake worker's recording of
the owner/renter’s oral statement. If the intake worker is unable to contact the owner or renter,
a written certification by the intake worker of his or her due diligence in attempting to obtain
the owner/renter’s verification must be documented; and

- Certification by the individual or head of household that no subsequent residence has been
identified; and
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- Certification or other written documentation that the individual or family lacks the resources
and support networks needed to obtain other permanent housing.

« Homeless under other Federal statutes (Cateqory 3)

- Certification of homeless status by the local private nonprofit organization or state or local
governmental entity that the individual or head of household seeking assistance met the criteria
of homelessness under another federal statue; and

- Certification by the individual or head of household and any available supporting
documentation that the individual or family moved two or more times during the 60-days
period immediately preceding the date of application for homeless assistance; and

- A written diagnosis from a professional who is licensed by the state to diagnose and treat that
condition (or intake staff- recorded observation of disability that within 45 days of date of the
application for assistance is confirmed by a professional who is licensed by the state to
diagnose and treat that condition); employment records; department of corrections records,
literacy, English proficiency tests; or other reasonable documentation of the conditions
required under paragraph (3)(iv) of the homeless definition,

* Fleeing/Attempting to Flee Domestic Violence (Category 4)

- Oral statement by the head of household seeking assistance which states they are fleeing that
situation, that no subsequent residence has been identified, and that they lack the resources or
support networks. Statement must be documented by a self-certification or certification by the
intake worker.

At risk of Homelessness Status.

For each individual or family who receives Emergency Solutions Grant (ESG) homelessness prevention
assistance, the records must include the evidence relied upon to establish and verify the individual or
family’s ““at risk of homelessness'” status.

This evidence must include an intake and certification form that meets HUD specifications and is
completed by sub-recipient, The evidence must also include:

(1) If the program participant meets the criteria under paragraph (1) of the *‘at risk of
homelessness'” definition in §576.2:

i.  The documentation specified under this section for determining annual income;

ii.  The program participant’s certification on a form specified by HUD that the program
participant has insufficient financial resources and support networks; e.g., family,
friends, faith-based or other social networks, immediately available to attain housing
stability and meets one or more of the conditions under paragraph (1)(iii) of the
definition of *‘at risk of homelessness™ in §576.2;

ili.  The most reliable evidence available to show that the program participant does not
have sufficient resources or support networks; e.g., family, friends, faith-based or
other social networks, immediately available to prevent them from moving to an
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emergency shelter or another place described in paragraph (1) of the ‘‘*homeless™
definition. Acceptable evidence includes:

(A) Source documents (e.g., notice of termination from employment, unemployment
compensation statement, bank statement, health-care bill showing arrears, utility
bill showing arrears);

(B) To the extent that source documents are unobtainable, a written statement by the
relevant third party (e.g., former employer, public administrator, relative) or the
written certification by the recipient’s or sub-recipient's intake staff of the oral
verification by the relevant third party that the applicant meets one or both of the
criteria under paragraph (1)(i1) of the definition of “‘at risk of homelessness™ in
§576.2; or

(C) To the extent that source documents and third-party verification are unobtainable,
a written statement by the recipient’s or sub-recipient's intake staff describing the
efforts taken to obtain the required evidence; and

iv.  The most reliable evidence available to show that the program participant meets one
or more of the conditions under paragraph (1)(ii1) of the definition of *‘at risk of
homelessness'’ in §576.2. Acceptable evidence includes:

(A) Source documents that evidence one or more of the conditions under paragraph
(1)(iii) of the definition (e.g., eviction notice, notice of termination from
employment, bank statement);

(B) To the extent that source documents are unobtainable, a written statement by the
relevant third party (e.q., former employer, owner, primary leaseholder, public
administrator, hotel or motel manager) or the written certification by the
recipient’s or sub-recipient’s intake staff of the oral verification by the relevant
third party that the applicant meets one or more of the criteria under paragraph
(1)(iii) of the definition of **at risk of homelessness™"; or

(C)To the extent that source documents and third-party verification are unobtainable, a
written statement by the recipient’s or sub-recipient’s intake staff that the staff
person has visited the applicant’s residence and determined that the applicant meets
one or more of the criteria under paragraph (1)(iii) of the definition or, if a visit is
not practicable or relevant to the determination, a written statement by the
recipient's or sub-recipient’s intake staff describing the efforts taken to obtain the
required evidence; or

(2) If the program participant meets the criteria under paragraph (2) or (3) of the *‘at nsk of
homelessness'* definition in §576.2, certification of the child or youth’s homeless status by
the agency or organization responsible for administering assistance under the Runaway and
Homeless Youth Act (42 U.S.C. 5701 et seq.), the Head Start Act (42 U.S.C. 9831 et seq.),
subtitle N of the Violence Against Women Act of 1994 (42 U.S.C. 14043e et seq.), section
330 of the Public Health Service Act (42 U.S.C. 254b), the Food and Nutrition Act of 2008 (7
U.S.C. 2011 et seq.), section 17 of the Child Nutrition Act of 1966 (42 U.S.C. 1786) or
subtitle B of title VII of the McKinney-Venta Homeless Assistance Act (42 U.S.C. 11431 et
seq.), as applicable.
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Grant Awards

The amount of ESG allocation received from HUD varies each year. In order to identify the unmet needs
of the homeless and at-risk of homelessness in City of Laredo. agencies applying for an ESG allocation
must submit a proposal supported by documentation demonstrating its capacity to effectively serve the
needs of the homeless population. Interested homeless service providers must provide a description of
activities to be carried out, a copy of their most recent financial audit, their proposed project budget, and
the agency’s operational budget. Agencies must also be able to provide a 100% in-kind match and
indicate in the proposal the specific source of the match.

The proposals will be evaluated based on the eligibility of the project and the funds will be awarded on a
competitive basis, subject to the availability of funds. and City Council approval. Preference will be given
to agencies whose programs will help to meet priorities identified by HUD and the City of Laredo and
that provide access to permanent rapid re-housing of homeless individuals and families.

All ESG funds awarded to sub-recipients will be required to enter into a contract agreement with the City
of Laredo in order to enforce compliance with the Emergency Solutions Program Interim Regulations,
City of Laredo ESG Policy and Procedures, and ESG Written Standards.

In addition, all sub-recipients will be required to provide specific amount of ESG funds to be used for
cach budget line item to ensure funds are being spent on eligible costs in accordance with ESG program
regulation 24 CFR 576.102(a)3).

Obligations and Expenditure Deadlines

The City of Laredo is required to obligate all funds, except the amount for administrative costs, within
180 days and expended all funds within 24 months after HUD signs the grant agreement. Therefore, sub-
recipients must expend 100% of funds awarded before their contract deadline.

Match Requirement

ESG funds must be match with an equal amount of cash and/or noncash contributions, which may include
donated building, matcerials, and volunteer services. Each sub-recipient will be responsible to provide
match support documentation records,

In order to comply with the match requirement, every request of payment should be accompanied by the
match documentation for the amount being requested for reimbursement. Documentation must indicate
the fiscal year grant for which each matching contribution is counted and show how the value placed on
third-party, noncash contributions was derived. To the extent feasible, volunteer services must be
supported by the same methods that the organization uses to support allocation of regular personnel costs.

For specific match requirements, see 24 CFR 576.201.

Sub-recipients Policy and Procedures

All agencies awarded ESG funds will be required to create their own ESG policy and procedures manual
in order to ensure compliance with program requirements and facilitate onsite-monitoring visits.
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Debarment

The City of Laredo and its sub-recipients receiving ESG funding are prohibited from contracting with or
making sub-awards to entities that are suspended or debarred from Federal, State, or City of Laredo
Contracts. Covered transactions include procurement contracts for goods or services and all non-
procurement transactions. This verification can be done by checking in the System Award Management at
https:/iwww.sam.gov, which lists all suspended and debarred entities.

Homeless Participation

The City of Laredo coordinates an annual visit to a homeless shelter to obtain feedback from homeless
individuals and families in order to allocate the ESG funds more efficiently. Sub-recipients are required to
have at least one homeless person or formerly homeless person participating in the policy decision
regarding projects receiving ESG funds.

Coordinated Entry System

ESG sub-recipients are required to participate in the Laredo-Webb County coordinated entry system in
order to initially assess the eligibility and needs of each individual or family who seeks homeless
assistance or homelessness prevention assistance.

Section 3

The City of Laredo and its sub-recipients must be in compliance with the applicable requirements of
Section 3 of the Housing and Urban Development Act of 1968.

Homeless Management Information System (HMIS)

All sub-recipients are required to enter program participant’s information in the HMIS or in a comparable
database (e.g. domestic violence victim service provider). Participation will be in accordance with HUD's
standards on participation, data collection, and reporting.

Coordination with Mainstream and Targeted Homeless Providers

The City of Laredo requires its subrecipients receiving ESG funds to maximize the use of available
Federal, State, and Local mainstream resources to ensure the long-term stability of program participants.
Subrecipients must actively seek to engage in partnership with programs and services that are targeted to
address homelessness and poverty within our community.

Anti-Discrimination

The ESG program must comply with applicable fair housing and civil rights requirements in 24 CFR
5.109 and 24 CFR 576.406 . In addition, sub-recipients must make known that ESG assistance and
services are available to all on a nondiscriminatory basis and ensure that citizens have equal access to
information about ESG and equal access to the assistance and services provided under this program. Sub-
recipients will not discriminate against applicants for employment or applicants for housing or other
services on the basis of national origin, race, religion, color, sex, age, familial status, disability, veteran
status, sexual orientation, gender identity, or marital status.

11
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Faith-Based Activities
The City of Laredo and its sub-recipients must comply with the faith-based activities requirements in 24
CFR 576.406.

Sub-recipients that are directly funded under the ESG program may not engage in inherently religious
activities as part of the ESG funded programs or services. Such activities must be offered separately from
ESG funded programs and services and participation must be voluntary. Program participants or
prospective participants shall not be discriminated based on religion or religious beliefs.

Drug-Free Workplace

The City of Laredo and its sub-recipients shall comply with the Drug-Free Workplace Act of 1988 (41
U.S.C 701, et seq.) and 27 CFR part 21 — Government wide requirements for grants and agreements.

Termination of Assistance
Sub-recipients may terminate assistance to a program participant who violates program requirements
utilizing a formal process consisting of:
1. Written notice to the program participant containing a clear statement of the reasons for
termination;

2. Review of decision, including the opportunity to present written or oral objection befare a person
other than the person who made or approved the termination decision; and

3. Prompt written notice of the final decision to the program participant.

Termination does not bar the sub-recipient from providing further assistance at a later date to the same
individual or family.

Record Retention

The City of Laredo and its sub-recipients must comply with the record keeping requirements under CFR
Part 576.500 to include maintaining and making records available as necessary for a period of five years
after the expenditure of all funds from the grant under which the program participant was assisted.

Conflict of Interest

No person who is an employee, agent, consultant, officer, or elected or appointed official of the City of
Laredo and who exercises or has exercised any functions or responsibilities with respect to ESG activities,
or who is in a position to participate in an ESG decision-making process or gain inside information with
regard to such activities, may obtain a personal or financial interest or benefit from the activity, or have an
interest in any contract, subcontract, or agreement with respect thereto, or the proceeds there under, either
for himself or herself or for those with whom he or she has family or business ties, during his or her
tenure or for one year thereafter.

Sub-recipients must also comply with 24 CFR 85.36(b) to ensure that ESG funds are not used
inappropriately.
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Client Confidentiality and Privacy Policies

The confidential policy standards maintained by the City shall comply with all applicable local, state and
federal requirements. Each sub-recipient must incorporate into their policies and procedures a process that
will ensure the confidentiality of program participants’ identifying information; records pertaining to any
individual or family provided family violence prevention; and treatment services offered under any
project assisted with ESG funds.

All records shall be maintained for a minimum of five years and shall be available upon request for
review to federal, state and county auditors andfor examiners in the course of their regular audits and
monitoring functions of ESG.

Lead-Based Paint Requirements

The Lead-Based Paint Poisoning Prevention Act, as amended by the Residential Lead-Based Paint Hazard
Reduction Act of 1992 and implementing regulations in 24 CFR part 35, subparts A,B,H,J,K,M and R
apply to all shelters assisted under the ESG program and to all housing occupied by program participants.

Habitability Standards

The City of Laredo requires sub-recipients to maintain their shelter in a condition that meets safety,
sanitation, and privacy standards. Sub-recipients will also be required to conduct an initial inspection of
all housing units into which a program participant will be residing in. ESG funds cannot be used to help a
program participant remain or move into housing that does not meet the minimum habitability standards
required under 24 CFR Part 576.403.

Rent Restrictions

All sub-recipients must ensure that ESG funds used for rental assistance for the Homelessness Prevention
and Rapid Re-Housing components are in compliance with HUD’s standards of rent reasonableness, as
established under 24 CFR 982.507 and do not exceed the Fair Market Rent established by HUD, as
provided under 24 CFR part 888.

For purposes of calculating rent under this section, the rent shall equal the sum of the total monthly rent
for the unit, any fees required for occupancy under the lease (other than late fees and pet fees) and, if the
tenant pays separately for utilities, the monthly allowance for utilities (excluding telephone) established
by the Housing Authority of City of Laredo.

For the exception of one-time payment of rental arrears on the tenant’s portion of the rental payment,
rental assistance cannot be provided to a program participate who is receiving tenant-based rental
assistance, or living in a housing unit receiving project-based rental assistance or operating assistance,
through other public sources, Rental assistance may not be provided to a program participant who has
been provided with replacement housing payments under the URA during the period of time covered by
the URA payments.

The maximum period for which a program participant may qualify for rental assistance must not exceed 6
months during any three-year period.
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Income Eligibility

Individuals and families applying for ESG Homelessness Prevention assistance must have a houschold
income below 30 percent of area median income established by HUD and their eligibility of assistance
must be re-evaluated not less than once every 3 months. As for individuals and families applying for ESG
Rapid Re-Housing assistance do not need an income assessment at the initial evaluation and are not
required to be re-evaluated. Income requirements do not apply to program participants who are being
served under Emergency Shelter or Street Outreach components.

Determinations of Ineligibility

For each individual and family determined ineligible to receive ESG assistance, sub-recipients are
required to maintain a record which includes documentation of the reason for that determination,

Financial Management

The City of Laredo will maintain an accounting system which separates each major funding category. No
payments will be made directly to program participants but only to third parties such as landlords and
utility companies. Rental assistance cannot exceed the actual rent cost and no program fees can be
charged to participants.

ESG funds are provided on a reimbursement basis only, therefore sub-recipients must have the capacity to
provide program assistance to eligible participants before submitting a request for payment. Sub-
recipients are required to submit supporting documentation, depending on the type of expenses, with the
payment request which demonstrates how the funds were expended.

Sub-recipients are encouraged to submit their request for payments on monthly basis and to spend at least
50 percent of the total grant amount on or before the end of the fourth quarter, The City of Laredo has the
discretion to recapture a portion or all remaining ESG funds if they are not being utilize appropriately.
Payment reimbursements will be issued to sub-recipients within 30 days after receiving the complete
request for payment.

In certain instances, sub-recipients may request to amend their original contract with the City of Laredo’s
approval. Amendments are required for any changes in the contract such as transferring funds between
compenents, modifying the match, or requesting an extension on their contract deadline. All amendments
must be requested in writing and must include the proposed changed and an explanation of why the
amendment is needed. A substantial amendment will be required if the proposed budget change equals or
exceeds $50,000, as specified in the City of Laredo Citizen Participation Plan.

Monitoring

The City of Laredo is responsible for monitoring all ESG funded sub-recipients, to ensure that the
program requirements established by HUD are met. This is accomplished with on-site visits to sub-
recipients and review of all reimbursement requests. City of Laredo conducts annual site visits through

each grant term. Additional monitoring of sub-recipients may be conducted by the local HUD Office of
Community Planning and Development to determine compliance with federal program requirements.
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On-Site compliance visits are conducted at the sub-recipient’s location. City staff only reviews expenses
billed to ESG that have been reimbursed. Also, emergency shelters are inspected during the on-site visits
to ensure compliance with the minimum habitability standards. Sub-recipients are responsible for
notifying clients, prior to the site visit that City of Laredo staff will be on site for an inspection of the
shelter. At the conclusion of the site visit, city staff discusses the findings of the visit with the appropriate
agency staff member(s). The agency is given the opportunity to discuss the findings as well as any other
questions and concerns with city staff. After completing an on-site visit, city staff mails the sub-recipient
the monitoring report detailing the results of the review, including any minor or major findings, arcas for
improvement, corrective actions that need to be taken and the deadline to complete these actions. Unutil the
city staft’ has verified that the issue(s) has’have been resolved, ESG funding may be suspended.
Depending on the reason(s) for out of compliance status, City of Laredo staff may consider a follow up
visit.

The following violations are noted in City of Laredo records, and points may be assessed during future
application cycles:

e Applicant’s files reviewed had missing or incomplete information

¢  Minimum habitability standards not met

e Funds not drawn quarterly

e Grant funds not fully expended by the contract deadline

The following violations will result in grantee being out of compliance, which will require the City of
Laredo to suspend ESG funding, assess points for future applications, and in most instances, a Corrective
Action Plan will be required in order to reinstate compliance:

e More than one-half of files reviewed during on-site compliance visit contained findings

¢ Files were unable to be reviewed during the site visit

e Sub-recipient will not confirm a scheduled monitoring visit; after three attempts and no response
from request sent

¢ Sub-recipient’s accommodations deemed to be unsafe or unsanitary; allegations of clients being
put in danger by sub-recipient

The City of Laredo will also provide support and technical assistance, as needed.

A final close-out monitoring report will be issued by the City of Laredo within 30 days after sub-recipient
has addressed all deficiencies/finding and the City has conducted a final review.

Single Audit Act Requirements

Sub-recipients that receive federal funds that in the aggregate, equal or exceed the threshold identified in
the Uniform Administrative Requirements must be in compliance with the Single Audit Act of 1984 and
with Subpart F of 2 CFR part 200.
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Environmental Review

The City of Laredo acts as the responsible entity for HUD's environmental responsibilities listed under 24
CFR Part 58, to ensure all federally funded projects are in compliance with the National Environmental
Policy Act (NEPA), and other related Federal and state environmental faws. The HUD environmental
review process must be completed before federal funds can be used. For further information, please refer
to the City of Laredo Environmental Policy and Procedures.

Procurement Standards

24 CFR Part 84.84 provides regulations that govern the procurement of supplies, equipment, construction
and services to ensure that they are obtained economically and competitively. ESG funded sub-recipients
may use their own procurement procedures as long as they conform to the regulations. Important elements
for sub-recipients to consider are: a system to handle contract disputes; a code of conduct preventing
conflicts of interest; some form of cost analysis to ensure economic purchases: positive efforts to use
small, minority- and woman-owned businesses to the maximum extent possible.

Property Controls

The Federal regulations regarding property controls in 24 CFR 84.34 (f) are for the purpose of tracking
the assets purchased with grant funds to ensure that they are properly maintained, secure and being used
for authorized purposes. The City of Laredo will do a periodic physical inventory on these items to verify
their existence, current utilization and continued need. For this reason, sub-recipients using ESG funds to
purchase fumishings, vehicles or equipment for an activity should keep accurate records including the
following: a complete description of the item purchased including its serial or other identification
numbers, source of funds, the acquisition date. and the cost.

Marketing, Outreach, and Client Access

The City of Laredo ESG Program staff conducts informational presentations about the ESG Program and
consults with the Texas Balance of State Continuum of Care on an annual basis. As for sub-recipients,
they conduct outreach to support ESG component goals and activities to persons who are homeless so that
they are aware of the ESG program and its services.

To ensure that outreach materials and services are accessible to persons with limited English proficiency,
all ESG assisted programs will be required to have staff members available who are bilingual. In the case,
that the person seeking services speaks another language or has a vision or hearing disabilities, ESG staff
will utilize other translation services to ensure fair access.

Sub-recipient Reporting Requirement

The City of Laredo is required to submit a Consolidated Annual Performance and Evaluation Report
(CAPER) to HUD annually that includes homelessness data collection. This data is an important
component of making progress towards the goal of ending homelessness. All sub-recipients receiving
ESG funds through the City of Laredo must utilize the Sage HMIS Reporting. Repository System (Sage)
to report client data to the City of Laredo to be included as part of the Caper.
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WRITTEN STANDARDS FOR PROVISION OF ESG ASSISTANCE

The City has developed written standards for the provision of ESG assistance which include policies and
procedures for evaluating each individual or family’s eligibility to obtain ESG assistance. The
Emergency Solutions Grants program written standards serve as a guide in administering the City's ESG
Funds. While ESG regulations 24 CFR Part 576, as amended, are clear regarding eligible program uses,
the City has the discretion of identifying how program funds can best be utilized based on the needs of the
homeless in the community. The City will continue to refine its written standards as the community
adapts and further develops strategies for targeting resources and as new best practices are established.

The written standards were developed using information obtained from the various service providers in
the community who presented their views on how the program could best serve the homeless population
within the community and through consultation with the Continuum of Care. These standards include
client eligibility requirements including the number and types of risk factors that will be used to
determine those that are most in need of assistance, The standards also discuss coordination of services,
prioritization of homelessness prevention and rapid re-housing services, the limits on services such as the
amounts, length of participation in the program, and the number of times an applicant can receive services
within the 3-year period limitation.

INCOME ELIGIBILITY REQUIREMENTS

At the initial assistance and at the time of re-evaluation, households applying for/receiving homelessness
prevention assistance must have an annual income below 30 percent of median family income for the area
based on household size (AMI), and as updated annually by HUD. Individuals and/or families who meet
the definition of homeless in 24 CFR 576.2 paragraphs 1 or 4 and live in an emergency shelter or other
placed described in paragraph 1 of the homeless definition, are not required to meet an income threshold
at initial evaluation but incomes must be at or below 30 percent of AMI at the time of re-evaluation.

The most recent table of income limits is available on the Internet at:
http:/fiwww. huduser.org/datasets/il.html.

Certain rules and requirements apply in determining income as well as eligibility:

1. The ESG Program regulations require that income of all qualifying family and/or household members
be included in the determination of income, as may be applicable. The applicant’s income must not
exceed 30% of the Housing Area Median Family Income (HAMFI).

2. The City or sub-recipient program staff must ensure the applicant’s income meets low-income criteria
within thirty (30) days prior to the time of the ESG application.

3. Staff must consider anticipated income in determining eligibility. To do so, a “snapshot™ of the
household’s current circumstance is used to project future income, whether or not it is clear that the
type of income received will continue in the coming year.
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Recipients and/or sub-recipients will determine income eligibility of ESG applicants by examining source
documents. The client must sign a General Release Form which will be notarized to allow staff to verify
employment, income, and any other information required to process application,

In order to determine total applicable household income the documents noted below will be requested and
updated, as necessary, for each qualifying individual who resides within the household to be assisted. The
report of income determination will be documented on the application.

1. Last thirty (30) days of current employment payment stubs,

a. Should overtime be reflected in the last thirty days of check stubs submitted, the last three
(3) months of checks stubs will be needed.

b. Should overtime in the last three (3) months prove to be sporadic, the overtime will not be
used to calculate the household’s income.

c. Should overtime in the last three (3) months prove to be constant, the overtime will be used
to calculate the household’s income,

2. Self-employed households must:
a. Submit a Profit and Loss Quarterly Report from a book keeper or accountant

b. Submit a Profit and Loss report for the last thirty (30) days from a book keeper or
accountant.

c. If odd jobs were performed, invoices and receipts from the customers need to be submitted
as well.

3. Verification of Employment Forms

4. Agency Assistance Statements including but not limited to:

A. Social Security Benefits

Disability Benefits

Unemployment Compensation

Retirement funds

Pension

Worker's Compensation

Child Support

* 1f child support was court-ordered but has not been paid, proof must be submitted.

5. Other Applicable Income Sources

@mMmo oW

6. If the individual has no income or is paid in cash and has no way of obtaining income verification
from the employer, then a Declaration of Income form may be used, but only as a last measure for
obtaining verification of income.
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COORDINATION OF SERVICES

There are two important factors in the coordination of services. The first being helping
individuals/families define and realize their goals to end homelessness and obtain permanent housing. The
second part involves coordinating with service providers to become more aware of what assistance is
offered and what funding is available. The service agency receiving ESG funds will work collaboratively
with the individual/ family and other support providers to design a plan that will assist them to stabilize.
This will involve advocating on behalf of the individual/family and working with a network of supports to
enable them to increase skills or obtain the services necessary to achieve independent living. ESG funds
may be utilized to pay for the costs of assessing, arranging, coordinating, and monitoring the delivery of
individualized services to facilitate housing stability for a program participant who resides in permanent
housing or to assist a program participant in overcoming immediate barriers to obtaining housing. This
assistance cannot exceed 30 days during the period the program participant is seeking permanent housing
and cannot exceed 6 months during the period the program participant is living in permanent housing.

Component services will consist of:

(A) Using the centralized system to evaluate individuals and families applying for or receiving
homelessness prevention or rapid re-housing assistance;

(B) Conducting the initial evaluation required under § 576.401(a), including verifying and
documenting eligibility, for individuals and families applying for homelessness prevention or
rapid re-housing assistance;

(C) Counseling;

(D) Developing, securing, and coordinating services and obtaining Federal, State, and local benefits;

(E) Monitoring and evaluating program participant progress;

(F) Providing information and referrals to other providers;

(G) Developing an individualized housing and service plan, including planning a path to permanent
housing stability; and

(H) Conducting re-evaluations required under § 576.401(b).

PRIORIZATION OF HOMELESSNESS PREVENTION AND RAPID RE-HOUSING SERVICES

Homelessness Prevention

ESG Homelessness Prevention assistance funds may be used to provide housing relocation and
stabilization services and short andfor medium term rental assistance up to & months including rental
arrears when necessary to prevent an individual or family from moving into an emergency shelter or
another place as described in the “homeless™ definition. Homelessness prevention may be provided to
individuals and families who meet the criteria under “at risk of homeless™ and have an annual income
below 30 percent of median family income for the area. as determined by HUD. The costs of
homelessness prevention are only eligible to the extent that the assistance is necessary to help the program
participant regain stability in the program participant’s current permanent housing or move into other
permanent housing and achieve stability in that housing.
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Rapid Re-Housing

ESG funds may be used to provide housing relocation and stabilization services and short- and/or
medium-term rental assistance for up to 6 months to help a homeless individual or family move as quickly
as possible into permanent housing and achieve stability in that housing. This assistance, referred to as
rapid re-housing assistance, may be provided to program participants who meet the criteria_of the
3% T ition or w the criteri b ss”" it} Ve | 7
shelter or other place as describe in the “*homeless’ definition.

LIMITS ON RENT SHARE AND UTILITY COSTS

The City’s ESG program will be administered in compliance with 24 CFR 576, interim rule, with the
exception that the City has the discretion to set a cap on the amount or percentage of rental assistance that
a program participant may receive, and may also require program participants to share in the costs of rent
and utilities.

If at any time during the program participant’s term of assistance they are employed, obtain employment,
or receive some type of financial income or benefit, they will as determined to be possible be encourage
to pay increasing amounts of their income towards their rent and utilities until they exit the program based
on need.

HOW LONG A PROGRAM PARTICIPANT WILL BE PROVIDED RENTAL ASSISTANCE AND
ADJUSTMENT OVER TIME

The City has the option to set a maximum length of time that an individual/family may participate and
receive assistance under the program. The City will provide no more than 6 months of assistance for a
program participant including rent in arrears,

STANDARD FOR DETERMINING TYPE, AMOUNT, AND DURATION OF HOUSING
ASSISTANCE: MAXIMUM AMOUNT; MAXIMUM NUMBER OF MONTHS; MAXIMUM
NUMBER OF TIMES

Housing relocation and stabilization services,

(a) Financial assistance costs. Subject to the general conditions under 24 CFR § 576.103 and § 576.104,
ESG funds may be used to pay housing owners, utility companies, and other third parties for the
following costs:

(1) Rental application fees. ESG funds may pay for the rental housing application fee that is charged
by the owner to all applicants.

(2) Security deposits. ESG funds may pay for a security deposit that is equal to no more than 2
months’ rent.

(3) Last month’s rent. If necessary to obtain housing for a program participant, the last month’s rent
may be paid from ESG funds to the owner of that housing at the time the owner is paid the
security deposit and the first month’s rent. This assistance must not exceed one month’s rent and
must be included in calculating the program participant’s total rental assistance, which cannot
exceed 6 months during any 3-year period.
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(4) Utility deposits. ESG funds may pay for a standard utility deposit required by the utility company
for all customers for the utilities listed in paragraph (5) of this section,

(5) Utility payments. ESG funds may pay for up to a total of 6 months of utility payments per program
participant, per service, including utility payments in arrears, per service.

A partial payment of a utility bill counts as one month. This assistance may only be provided if the
program participant or a member of the same household has an account in his or her name with a
utility company or proof of responsibility to make utility payments.

Eligible utility services are gas, electric, water, and sewage. No program participant shall receive
more than 6 months of utility assistance within any 3-year period nor receive assistance more than
once within a 12 month period.

Staff will ensure that timely and accurate HMIS data is kept on each program participant to ensure
that that those assisted do not receive more than 6 months of assistance including rent and utilities
in arrears within any 3-year period and that they receive assistance only once every 12 months.

(6) Moving costs. ESG funds may pay for moving costs, such as truck rental or hiring a moving
company. This assistance may include payment of temporary storage fees for up to 3 months,
provided that the fees are accrued after the date the program participant begins receiving
assistance under paragraph (b) of this section and before the program participant moves into
permanent housing. Payment of temporary storage fees in arrears is not eligible.

Short-term and medium-term rental assistance.

(a) General provisions. Subject to the general conditions under § 576.103 and § 576.104, the recipient or
subrecipient may provide a program participant with up to 6 months of rental assistance during any 3-
year period. This assistance may be short-term rental assistance, medium-term rental assistance,
payment of rental arrears, or any combination of this assistance.

(1) Short-term rental assistance is assistance for up to 3 months of rent.

(2) Medium-term rental assistance is assistance for more than 3 months but not more than 6 months of
rent.

(3) Payment of rental arrears consists of a one-time payment for up to 2 months of rent in arrears,
including any late fees on those arrears.

(4) Rental assistance is tenant-based and program participants must live within the City of Laredo
limits,

(b) Use with other subsidies. Except for a one-time payment of rental arrears on the tenant’s portion of the
rental payment, rental assistance cannot be provided to a program participant who is receiving tenant-
based rental assistance, or living in a housing unit receiving project-based rental assistance or
operating assistance, through other public sources. Rental assistance may not be provided to a
program participant who has been provided with replacement housing payments under the URA
during the period of time covered by the URA payments.
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(c) Rent restrictions.

(1) Rental assistance cannot be provided unless the rent does not exceed the Fair Market Rent
established by HUD, as provided under 24 CFR part 888, and complies with HUD's standard of
rent reasonableness, as established under 24 CFR 982.507.

(2) For purposes of calculating rent under this section, the rent shall equal the sum of the total
monthly rent for the unit, any fees required for occupancy under the lease (other than late fees and
pet fees) and, if the tenant pays separately for utilities, the monthly allowance for utilities
(excluding telephone) established by the public housing authority for the area in which the
housing is located.

Reporting Requirements

All agencies requesting Emergency Solutions Grant (ESG) funds are required to provide a certification
letter stating that the agency has a software program that is compatible with HUD's Sage HMIS
Reporting Repository (Sage). Funding is contingent on the software compatibility and its availability to
create reports. In addition, the City will request a test report from the agency's software to confirm the
compatibility. The agency must also ensure that the personnel are accurately reporting the homeless
populations being served.

The City of Laredo will conduct on-site monitoring visits to provide training and require the sub-
recipients to run a test report to ensure all data is being collected accurately and software is compatible,

On-site visits will be scheduled as follows:

o 1" year sub-recipients: Will be required to host on site monitoring visits and run a test of the Sage
report on a quarterly basis.

o 2" year sub-recipients: Will be required to host on site monitoring visits and run a test of the Sage
report on a bi-annual basis.

o 3" year sub-recipients and older: Will be required to submit the Sage report on an annual basis.
{NOTE: Requirements are subject to change depending on compliance with reporting tool.)

During the required on-site monitoring visits, City staff will review the sub-recipient’s intake process.
The City will make suggestions regarding changes that the City may consider appropriate to improve the
agencies’ intake process. After the visit, the City will detail all deficiencies and provide suggestions
and/or new requirements in a letter addressed to the agency's leader (Executive Director, President, etc.),
giving the agency a timeline to abide to the changes, if any. Failure to comply with the required changes
in a timely manner may result in termination of funding.

It is also required for all new sub-recipients’ to be awarded ESG funding to attend a mandatory training
regarding the creation of reports to be submitted to the City of Laredo (e.g. Sage, request for payments,
etc.).

Sub recipients are strongly encouraged to visit the following site for additional information.

Sage Guidance for ESG Subrecipients Webinar

https://www hudexchange. infoltrainings/courses/sage-guidance-for-esg-subrecipients-webinar/2 193/
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Laredo/Webb County Coordinated Entry Policies & Procedures
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INTRODUCTION

The City of Laredo’s primary goal for Coordinated Entry process is to provide accessible and
effective assistance to individuals experiencing homelessness. It helps our community prioritize
assistance based on vulnerability and severity of service needs to ensure that individuals who need
assistance the most can receive it on a timely manner, Therefore, the City has developed its policies
and procedures manual to meet the U.S. Department of Housing and Urban Development (HUD)
requirement for the coordinated entry process. These policies and procedures have been approved by
the Laredo Homeless Coalition.

Through this Coordinated Entry process the City expects more collaboration among providers,
creating team work and transparency, increase referral appropriateness, improve system efficiency,
decrease the length of stay of homelessness, and provides the opportunity to identify needs, gaps,
and strength across our community.

The City of Laredo supports the Housing First approach to quickly and successfully connect
individuals and families experiencing homelessness to permanent housing without preconditions and
barriers to entry, such as sobriety, treatment or service participation requirements. The Coordinated
Entry participating agencies will allow entry to program participants regardless of their income,
current or past substance use, criminal records (with the exception of restrictions imposed by Federal,
State or Local law/ordinance), e.q., restrictions on serving people who are listed on sex offenders
registries and history of domestic violence.
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COORDINATED ENTRY FLOW CHART

Provider/Case Manager schedules intake, reviews eligibility, and inputs information in HMIS

L}

Receiving agency will prioritize individual/family based on need

1

Referrals will be made to the corresponding agency based on the VI-SPDAT/F-VI-SPDAT score

1

The Eligibility Matrix is used to navigate the most effective route of services

1

Assessment is conducted utilizing the VI-SPDAT/F-VI-SPDAT

1

Individual/Family contacts with a Representative from an Entry Points for registration
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PLANNING
Coordinated Entry Proposal
The Coordinated Entry Proposal was submitted to the TX BoS CoC on 01/22/2018.

Implementation Date

The Coordinated Entry process started operating on July 23. 2018.

Coverage Area

The Coordinated Entry process will cover Laredo/Webb County.
TX BoS CoC Coordinated Entry Written Standards

The Coordinated Entry Policies and Procedures describe the Coordinated Entry Process in
Laredo/Webb County. The Coordinated Entry Policies and Procedures adhere to the requirements in
the TX BoS CoC Coordinated Entry Written Standards and do not supersede the TX BoS CoC
Coordinated Entry Written Standards.

Responsibilities of Coordinated Entry Planning Entity

Bethany House of Laredo will:

1.

Serve as support for the local Coordinated Entry process and coordinate participating
organizations and agencies.

Participate in the TX BoS CoC Coordinated Entry planning and management activities as
established by CoC leadership.

Ensure that their communities” policies and procedures adhere to the requirements in the TX
BoS CoC Coordinated Entry Written Standards and do not supersede the TX BoS CoC
Coordinated Entry Written Standards.

Develop Coordinated Entry Policies & Procedures, which must be submitted to the Systems
Change Coordinator when complete and upon each update.

5. Market the local Coordinated Entry process.
6. Develop and have a system in place to maintain the Eligibility Matrix.

9.

Maintain a community training and assessors list and submit monthly updates to the Systems
Change Coordinator.

Address grievances/appeals according to the local Coordinated Entry Policies and Procedures
as they arise in their coverage area for Coordinated Entry.

Execute a Memorandum of Understanding between the CEPE and TX BoS CoC.

10. Execute a Memorandum of Understanding between the CEPE and participating agencies.
11, Evaluate the performance and progress of the lacal Coordinated Entry process monthly in

accordance with the TX BoS CoC Coordinated Entry Written Standards and recommend or
require adjustments as necessary.

12. Conduct an in-depth evaluation of the implementation of Coordinated Entry annually in

accordance with the TX BoS CoC Coordinated Entry Written Standards and make adjustments
as necessary.
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Coordinated Entry Planning Entity

Bethany House of Laredo is charged with managing the Coordinated Entry process in Laredo/Webb
County, ensuring that the policies and procedures outlined in this document are implemented
appropriately at the system, provider, and client level, and regularly monitoring progress towards the
ending homelessness goal.
Mr. Javier Garcia
Director of Operations
Bethany House of Laredo

javier@bethanyhouseoflaredo.org
(956) 722-4152 ext. 15

Bethany House of Laredo will consult with Participating Agencies, as needed.

Participating Agencies

The following agencies are participating in Coordinated Entry in Laredo/Webb County.
Emergency Solution Grant (ESG)

Emergency Shelter, Homelessness Prevention, | Bethany House
Rapid Re-Housing, and Street Outreach

Emergency Shelter Casa de Misericordia
SSVF
Rapid Re-Housing and Street Outreach | Endeavors
Other
Street Outreach Border Region
_Permanent Housing Laredo Housing Authority
Youth Emergency Shelter, Outreach, SCAN

Prevention, Intervention, and Treatment

Services for Mental Health/Substance Use
Emergency Assistance, Medication Assistance | Holding Institute
Program, Qutreach, Prevention & Intervention,

and Emergency Shelter
Medical Clinic, Prevention & Intervention City of Laredo Health Department
Services
Tenant Based Rental Assistance and Housing | City of Laredo Department of Community
'Rehabilitation Program | Development
Immigration Services, Emergency Assistance | Catholic Charities
ACCESS
Target Population

The Coordinated Entry process for Laredo/Webb County will serve households who are literally
homeless and fleeing or attempting to flee domestic violence. The section titled Serving Survivors
will describe the process for serving survivors.

Category 1 and 4 respectively of the Homeless Definition as described below;

Category 1 — Literally Homeless
An individual or family who lacks a fixed, regular, and adequate nighttime residence, meaning:
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(i) An individual or family with a primary nighttime residence that is a public or private place not designed for or
ordinarily used as a regular sleeping accommodation for human beings, including a car, park, abandoned building,
bus or train station, airport, or camping ground;

(1) An individual or family living in a supervised publicly or privately operated shelter designated o provide temporary
living arrangements (including congregate shelters, transitional housing, and hotels and motels paid for by
charitable organizations or by federal, state, or local government programs for low income individuals); or

{iii) An individual who is exiting an institution where he or she resided for 90 days or less and who resided in an
emergency shelter or place not meant for human habitation immediately before entering that institution;

Category 4- Fleeing or Attempting to Flee Domestic Violence

Any individual or family who:

(i) Is fleeing, or is attempting to flee, domestic violence, dating violence, sexual assault, stalking, or other dangerous
or life-threatening conditions that relate to violence against the individual or a family member, including a child,
that has either taken place within the individual’s or family's primary nighttime residence or has made the
individual or family afraid to retum to their primary nighttime residence;

(ii) Has no other residence; and

(iii) Lacks the resources or support networks, e.g., family, friends, faith based or other social networks, to obtain
other permanent housing.

Individuals/families that don’t meet category 1 and 4 of the homeless definition will be connected
with other resources within our community and encouraged to connect with their support networks
such as family, friends, or co-workers.

LITERALLY ELIGIBLE FOR

HOMELESS

INDIVIDUAL/FAMILY AT

—_—

ENTRY POINT COORDINATED ENTRY

YES
FLEEING OR

ATTEMPTING TO FLEE

DOMESTIC VIOLENCE?

NOT ELIGIBLE FOR COORDINATED ENTRY

MUST BE CONNECTED WITH OTHER
RESOURCES AND/OR SUPPORT NETWORKS

Entry Points

Laredo/Webb County will be utilizing a decentralized approach meaning there are multiple points
of entry, The following seven agencies have been designed to be entry points/accessors for the
Coordinated Entry process.
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Holding Institute

Laredo Health Bethany ; Catholic
Agency Denartment SCAN Houte Border Region Endeavors Charities
Emergency
Assistance, Medical
Youth Emesgency Emaigéncy Clinic, Medication
W Shaltar, Outroach, SHehAY, Tempocary Assistance,
Medical Clinic, Pravention, Street Outreach, Shelter, Street Outrsach, | Emergency & Outrisch,
Systemn Prevention & Transitiona Street Outreach, : -
Component ) ion Intenvention, & Housing Mental Health Rapid Re- Immigration Frevention &
Treatment Servioes A Housing Assisiae Intarvention,
Servioes far Mental Repid Rs- SVIces Emergency Shelter
HoalthiSubstance Use Housing
Address 1130 Pecan 1102 Santa Maria
2600 Ceder St 1702 Hendricks Ave 817 Hidalgo 1500 Pappes Bivd 1919 Cedar Ave St
MeAllen, TX
8:00am - 8:00am - 8:00am-5:00pm
Sfioe Moo 8:00am - 5:00pm 8:30am-5:30pm 9:00am - 5.00pm 8:00em-5:00pm 5:00pm 5.00pm (Monday-Fridsy)
(Monday-Friday) (Monday-Fricay) (Monday-Fridsy) | (Monday-Friday) {Monday- (Monday-
Friday) Friday)
Phoee (956) 718-2070
Numbes 956-795-4900 956-568-7105 (956) 722-4152 (956) 794-3000 {856) 278-0751 (956) 722-2443

Individuals/families in need of assistance after hours can contact Bethany House or Holding
Institute for emergency shelter.

The agencies mentioned above will:

¢ Follow the Coordinated Entry HMIS Data Standards including using the standardized
assessment and coordinated referrals procedure

Enter information into HMIS in real-time or within 24 hours

Commit to having staff trained on Coordinated Entry

Having staff serve as assessors

Honor Coordinated Entry hours of operation as advertised

All entry points are reachable by public transportation and located close to other services, provide
street outreach assistance, and are accessible to those with disabilities.

ASSESSMENT

The Coordinated Entry process will use the most current HMIS Universal Data Elements and the
Vulnerability Index — Service Prioritization Decision Assistance Tool (VI-SPDAT) for individuals
and (F-VI-SPDAT) families. This assessment tool will match participants to the most appropriate
housing intervention and assists in prioritization. This assessment will take approximately 30
minutes to complete, Participants have the right to refuse to answer any questions however this could
have an impact on their assessment score. The assessment information will be shared with service
providers eliminating the need for completion of multiple assessments.

The scoring breakdown is as follows:
' F-VI-SPDAT Score

(Families)

VI-SPDAT Score
(Individuals)

Housing Interventions

Emergency Shelter
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4.7 4-8 Transitional Housing (TH)/Rapid Re-Housing |
8+ 9+ Permanent Supportive Housing (PSH) [

Assessors

Assessors are responsible for conducting the Coordinated Entry process with those who are seeking
assistance. They are responsible for ensuring that all requests for assistance are treated equally and
fairly and that all participant data is entered in HMIS.

Re-Assessments

Individuals/families will be required to be re-assessed if one or more of the following changes
occur, as notified during their initial coordinated entry assessment.

Housing status

Number of household members

Newly Diagnosed Disabling Condition

More than 6 months have passed since their initial assessment

Assessment review request has been approved by Coordinated Entry Planning Entity

These changes are critical due to a possible change in the prioritization process.

Assessment Review Request

Assessors, Staff Members at a participating agency, and households may submit an Assessment
Review Request form (Exhibit A), if they dispute the accuracy of the VI-SPDAT or F-VI-SPDAT
score, Households who have concerns about the accuracy of the assessment may complete an
Assessment Review Request or request for one to be completed by an Assessor or their Case
Manager. Staff members at the participating Coordinated Entry agency may request a review, with
the permission of their direct supervisor.

Completed forms can be emailed to javier@bethanyhouseoflaredo.org, faxed to (956) 791-1102, or
delivered in person to the Bethany House of Laredo, c/o Javier Garcia, 817 Hidalgo Street, Laredo,
Texas 78040.

All Assessment Review Requests will be reviewed through Case Conferencing, which must be done
within ten (10) business days of receiving the request. Mr. Garcia will email Participating Agencies
to set up a date and time for Case Conferencing.

Mr. Garcia will save the Assessment Review Requests in the Coordinated Entry Binder. The outcome
of the Assessment Review Request will also be included in the binder.

Assessment Review Request Follow-up

Javier Garcia will contact the household within three (3) business days of Case Conferencing through
phone and/or email to notify the household of the outcome of the Assessment Review Request.
If the Assessment Review Request is approved, Mr. Garcia will notify the household that a new

reassessment will be administered at an Entry Point of their choice via a phone call and in writing,
as applicable. Mr. Garcia will provide them with contact information for the Entry Point of their
choice so the household can set up an appointment. The household can also request that Mr. Garcia
contact the Entry Point of their choice to set up an appointment. The household has thirty (30) days
to follow up with the participating agency of their choice. An extension can be granted if the
household is engaged with providers. If the household does not present within thirty (30) days the
10
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Assessment Review Request will be closed.

If the Assessment Review Request is not approved, Mr. Garcia will notify household of the appeals
process.

Grievances

Individuals/families will be notified of their right to submit grievances including non-discrimination
and equal access complaints. Assessors are responsible for advising clients of their rights and of the
grievance procedure, including that an Assessor can assist them in completing and file the grievance.

Grievances must be submitted in writing to the Laredo Homeless Coalition president using the form
provided on Exhibit B.

Laredo Homeless Coalition
Attention: Mr. Gerardo Alvarado
1500 Pappas Street
Laredo, Texas 78041
(956) 794-3089

All Grievances will be reviewed through Case Conferencing with participating agencies, which must
be done within ten (10) business days of receiving the request. Gerardo Alvarado will email
Participating Agencies to set up a date and time for Case Conferencing.

Mr. Alvarado will save the Grievance Forms in the Coordinated Entry Binder. The outcome of the
Grievance will also be included in the binder.

Grievances Follow-up

Gerardo Alvarado will contact the household within three (3) business days of Case Conferencing
through phone and/or email to notify the household of the outcome of the Grievance and the appeals
process.

Appeals
Appeals may be submitted to the Texas Balance of State Continuum of Care Systems Change Team

at CE@thn.org (Exhibit C) if concerns arise with the outcome of the assessment review request or a
grievance.

REFERRALS

Receiving Agencies
Receiving projects refers to the projects that will fill availabilities with referrals from Coordinated

Entry. These agencies must participate in the monthly coordinated entry meetings lead by the
Coordinated Entry Planning Entity (CEPE).

The following receiving agencies are participating in Coordinated Entry in Laredo:

Emergency Shelter Bethany House, Casa de Misericordia, and Holding Institute
Youth Emergency Shelter SCAN
_Transitional Housing Bethany House
Rapid Re-Housing Bethany House and Endeavors
11
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Affordable Housing Laredo Housing Authority

Street Outreach Bethany House, Border Region, Endeavors, SCAN, and
Holding Institute

Medical Clinic City of Laredo Health Department, Holding Institute

Prevention & Intervention City of Laredo Health Department, and Holding Institute

Services

Prevention, Intervention, & SCAN
Treatment Services for Mental

Health/Substance Use
Emergency Assistance Bethany House, Catholic Charities, and Holding Institute
Tenant Based Rental City of Laredo Community Development

Assistance & Housing
Rehabilitative Program

Eligibility Matrix

The Eligibility Matrix will assist assessors in providing the most accurate description of services,
which will aid in making appropriate referrals. The Coordinated Entry Steering Committee Chair
member, Judith Mena, will manage the Eligibility Matrix. She is responsible for making appropriate
updates. Participating projects must submit changes to the Eligibility Matrix to her at
judy@bethanyhouseoflaredo,org. Ms, Mena will make the appropriate updates within three (3)
business days. The updated eligibility matrix will be denoted by a disclaimer, “Madified on <date>",
Any updates to this matrix will be discussed during the monthly Coordinated Entry meeting. The
matrix will be stored in the City of Laredo website where it will be viewed to all; Assessors can
access the eligibility matrix on the website.

Making a Referral

All referrals generated by the Coordinated Entry process must be recorded in HMIS. All entry points
have HMIS except for Casa de Misericordia that uses OSNIUM and will be using the HMIS
workaround process.

Acknowledging the Referral

Agencies must acknowledge the receipt of the referrals in HMIS within three business days.

Outcomes of a Referral

Agencies participating in the Coordinated Entry process are required to provide an update of the
individual/family outcome in HMIS. If the agency doesn’t have access to HMIS, they must contact
Bethany House no later than 48 hours with the necessary changes. For Laredo Housing Authority,
they will be notified by the CEPE of all of the referrals made to them through Coordinated Entry
once the Housing Waitlist opens.

Rejecting a Referral
The following are the only reasons a receiving agency may reject a referral, if an individual/family:

. Declined further participation

Has permanently left the area

Does not meet required criteria for program eligibility

Is unresponsive to one instance of 5 attempts to contact in 5 days
Resolved crisis without assistance

Has safety concerns
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PRIORITIZATION

Prioritization is the process which all persons in need of assistance who use coordinated entry are
ranked in order of priority. It ensures that individuals/families with the most severe service needs
and levels of vulnerability are prioritized for housing and homeless assistance before those with less
severe service needs and lower levels of vulnerability.

Receiving agencies can apply the prioritization standards for their housing intervention type to the
referrals received in HMIS and/or contact Coordinated Entry Planning Entity or assessor at an entry
point to determine whom they need to contact to fill their availability.

Transitional Housing/Rapid Re-Housing
1. Unsheltered Families w/ Children
2. Unsheltered Elderly/Disabled/Veterans
3. Fleeing or Attempting to Flee Domestic Violence Victims
4. Chronically Homeless
5. Unsheltered Individuals/Families
CoC Program-Funded Permanent Supportive Housing (Chronically Homeless)
1. Chronically Homeless Individuals and Families with the longest history of homelessness and
with the most severe service needs.
2. Chronically Homeless Individuals and Families with the longest history of homelessness.
3. Chronically Homeless Individuals and families with the most severe service needs.
4, All other Chronically Homeless Individuals and Families.
CoC Program-Funded Permanent Supportive Housing (Not Chronically Homeless)
1. Literally homeless individuals and families with a disability with long periods of episodic
homelessness and severe service needs.
2. Literally homeless individuals and families with a disability with severe service needs,

3. Literally homeless individuals and families with adisability coming from places not meant
for human habitation, safe haven, or emergency shelter without severe service needs,

4. Individuals and families with adisability coming from Transitional Housing.

Tiebreakers

If multiple individuals/families are identically prioritized for the next availability service priority
will be given to the oldest enroliment.

Contacting Households

The agencies must attempt to contact the individual/family at least five (5) times over the course of five
(5) business days to offer housing and services. Agencies must utilize all the contact information provided
by the individual/family including primary and secondary contacts, mailing addresses, and email
addresses. Receiving agencies will notify a street outreach agency that they are looking for an
individual/family and where they can most commonly be found, which is also captured as part of the
contact information.

Case Conferences

If the individual/family declines four (4) offers of assistance, the receiving project must contact
the appropriate Assessor at the referring Entry Point within 5 business days to set up case
13
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conferencing with the receiving agency, participant individual/family, and appropriate assessor
to discuss the options available. Case conferences will take place at the entry point main location
or by phone. All case conferences will be documented in HMIS in Case Notes. Information about
the Case Conferences must be submitted to Javier Garcia via email or fax; the information should
include the HMIS number and a write up of the Case Conferencing, including the outcome. Mr.
Garcia will file them in the CE binder. The individual/family will be notified of their ability to
follow the appeal procedure, should they disagree with the outcome of the case conferencing.

Anti-discrimination

The local Coordinated Entry will be accessible to all individuals/families experiencing literal
homelessness or attemting to flee domestic violence, regardless of national origin, race, religion,
color, sex, age, familial status, disability, veteran status, sexual orientation, gender identity, or marital
status.

DATA MANAGEMENT

Homeless Management Information System

All participating agencies must use HMIS for collecting, using, storing, sharing, and reporting
participant data associated with the Coordinated Entry process, with the exception of Domestic
Violence Service Providers.

Data Standards
Participating agencies must adhere to the Coordinated Entry Data Standards outlined in the TX BoS
CoC Coordinated Entry Data Guide.

Timeliness Requirements
Entry points must make every effort to do the coordinated entry process in real time or within 24
hours,

Confidentiality

In order to protect the safety and privacy of all program participants, all participating agencies will
be required to ensure the security and confidentiality of all records containing personal identifying
information of any individual/family who applies for services.

Release of Information

The TX BoS CoC Release of Information (ROI) governs the participant consent for the release of
their information. Privacy protections and rights associated with collection, management, and
reporting of participant data must be discussed with the household prior to asking them to indicate
whether or not they want to share their information and sign the document. The ROI must be
completed with every participant going through CE.

EVALUATION
Ongoing Feedback

Entry points, receiving agencies, and current/former participants will be notified and encouraged to
provide feedback in order to improve the Coordinated Entry process. Assessors will ask households
for verbal feedback once the initial Coordinated Entry Assessment is completed. They will also
notify them of the ability to provide written feedback via the Feedback Form (Exhibit D).
Participants will be thanked for their household and notified of the process for reviewing the
feedback. No follow up with happen for feedback.
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Feedback must be must be submitted to Javier Garcia via email, javier@bethanyhouseoflaredo.org,
or fax, (956) 791-1102, or in-person, 817 Hidalgo Street, Laredo, TX 78040. If the Assessors
receives verbal feedback, they must email Mr. Garcia. Mr. Garcia will save feedback in the
Coordinated Entry Binder. All feedback will be discussed in the monthly Coordinated Entry
meeting.

Monthly Evaluation

Bethany House of Laredo will be leading a monthly evaluation meeting regularly for one hour with
all participating agencies to determine if the Coordinated Entry process is functioning as planned
and to track the community’s progress toward ending homelessness. An agenda and a sign in sheet
will be provided to ensure attendance of all participating agencies. The Note Taker will be
determined at each meeting. Minutes taken during the meeting will be sent to Javier Garcia to be
saved in the Coordinated Entry Binder.

Important topics to be discussed during our monthly evaluation meeting are as follows:

e Reviewing data generated from HMIS Reports such as the data generated from the System
Performance Measures, Coordinated Entry Housing Report, Post-VI Enroliment Report, VI-
SPDAT Summary, F-VI-SPDAT Summary, and the VI-SPDAT List

¢ Reviewing feedback

« Making adjustments to the process based on data and feedback

» Addressing grievances and Assessment Review Requests

« Reviewing the Housing Priority List, which is an automatically generated list of everyone who

has been through the CE system
Yearly Evaluation

An evaluation will be conducted on a yearly basis. The TX BoS CoC will prompt the start of this
process.

SERVING SURVIVORS
Victim Service Providers, Survivors, and HMIS

Victim Service Providers are statutorily prohibited from entering information into HMIS. Therefore,
each CE process must follow this workaround for survivors that are served by Victim Service
Providers:

1) Providers must review the TX BoS CoC ROl with the household, highlighting the
household's rights, which include not having to share their information in HMIS, and that
services cannot be withheld if they opt to not share their information;

2) Household is assessed by the local Victim Service Provider using a paper form;

3) Victim Service Provider contacts Bethany House of Laredo designated for entering
information into HMIS; there is an equal expectation of real-time data entry for these
households. The Victim Service Provider should call their partner agency who enters
information into HMIS upon completing the assessment. However, should there be time or
capacity issues and the information is not entered immediately, the information must be
entered within 48 business
hours.
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Data Element Universal Data Element Response
Name 31 First Name:
Last Two Digits of the Year + hyphen + a
unique four-digit number without space
For example, 16-0000
Last Name:
2004
NOTE: This data element must he entered
In the same way, with the same spelling by
@very user.
Full name: 16-0000 607001
Social Security 32 Data Not Collected
Date of Birth 33 Data Not Collected
Race 34 Data Not Collected
Ethnicity 35 Data Not Collected
Gender 36 Data Not Collected
Veteran Status kN Data Not Collected
Disabling Condition 38 Data Not Collected
Project Entry Date 3.10 Data Not Collected
Project Exit Date 311 Data Not Collected
Destination {upon getting houssd, 312 Data Not Collected
i.8., existing from Coordinated Entry)
Relationship to Head of 315 Data Not Collected
Household
Living Situation 3.9178, Fieldl Data Not Collected
Length of Stay in Prior Living 3.917. Field 2 Data Not Collected
Situation
Did you stay less than 90? 3.917. Field 2A — for Institutional | Data Not Collected
Situations
Did you stay less than 7 nights? | 3.917. Field 2B - for Institutional | Data Not Collected
Situations
On the night before, did you | 3.917. Field 2C - for yes to Field 2A | Data Not Collected
stay on the streets, Emergency or 28
Shelter (ES), or Safe Haven
(SH)?
Approximately date 3917 Field 3 Data Not Collected
homelessness started:
Total number of times 3.917.Field 4 Data Not Collected
homeless on the streats, in ES,
or SH in the past three years
including today
Total number of months 3.917. Field Data Not Collected
homeless on the street, in ES,
or SH in the past threg years
VI-SPDAT or Total Score Only
F-VI-SPDAT
What is the minimum number #
of bedrooms you need?
Phone Number Phone number of the appropriate contact.
E.g., Case Manager at the Victim Service
Provider and/or the survivor, if they elect
1o share that information
Referrals This information is critical linking | Service: Transitional Housing, Rapid Re-

OMB Control No: 2506-0117 (exp. 09/30/2021)

the household to housing resources
in the community

Annual Action Plan

2022

Housing, or Permanent Supportive House
Provider Name: The name of the provider

16




who operates Transitional Housing,
Rapid Re-Housing, or Permanent
Supportive Housing

Unmet nzeds

This data elements assists with real-
time gaps analysis and should be
completed in the instance that the

household cannot receive a referral

to the housing intervention
suggested on the VI-SPDAT or F-
VI-SPDAT. Reasons for unmet
needs include not meeting eligibility
requirements or the resource does
not exist in the community.

Unmet Permanent Supportive Housing
Unmet Rapid Re-Housing
Unmet Transitional Housing

4) Victim Service Provider provides specific data elements for the Head of Household.

5) The agency entering information into HMIS must provide the Victim Service Provider with
the Client Track 1D number for the participant. The Victim Service Provider will record with
the Client Track 1D Number to the Coordinated Entry HMIS Tracking Sheet (Exhibit E).

This will ensure that no personal information about a household fleeing or attempting to flee
domestic violence is entered into HMIS, and households are being prioritized for housing.

Non-Victim Services Providers, Survivors, and HMIS

1) Providers must review the TX BoS CoC HMIS Release of Information (ROI) with the
household highlighting the household’s nights, which include not having to share their
information in HMIS, and that services cannot be withheld should they opt to protect their
information by not sharing;

2) If the household opts to share their information, the Coordinated Entry Assessment process
can be completed as they are for clients not fleeing or attempting to flee domestic violence;

3) If the household opts not to share their information or wishes to remain anonymous, follow
the procedure outlined in “Victim Service Providers, Survivors, and HMIS™,

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Assessment Review Request

Formal research and other data from existing communities has shown that the initial VI-SPDAT is accurate
for 99% of clients, With that said, there are some limited situations in which a client’s current situation may
differ from their initial assessment results. For these limited situations, it is possible to request that the
results of an assessment be formally reviewed, Case Managers can only submit this form with the approval
of their Program Manager. Completed forms must be submitted to the Coordinated Entry Planning Entity.

ClientTrack 10 Number:
Participant Name:
Individual requesting Assessment Review:
Role:  Case Manager  Intake Staff  Participant
Contact Information:

Which category below best describes the reason for this request (select more than one, if applicable):
~ Client underreported or minimized vulnerability
VI-SPDAT missed severity of an identified area of vulnerability
Client has been identified as a “highest utilizer™ of public services
Client over reported or overstated vulnerability
Client has experienced a significant change since first assessment that would increase their

score
Other:
Requestor Signature Date
Program Manager Signature (if applicable) Date
Vulnerability Original Assessment Results Pease ~ Necessary Updates
Domains indicate what was captured on the | pjease indicate new information that
initial assessment would change the score in a domain or
where the existing score does not
capture the magnitude of the
- vulnerability
General
Information .
History of |
Housing and
19
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Homelessness

Risks

Socialization and
Daily
Functioning

Wellness

Family Unit
(families only)

Other Comments

Original VI-SPDAT Score: Predicted Vulnerability Score:
Date of Original VI-SPDAT:

COORDINATED ENTRY PLANNING ENTITY USE ONLY
Action Recommended (select more than one, if applicable):

No additional steps recommended
Additional VI-SPDAT

Results:

Coordinated Entry Planning Entity Representative Signature Date
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LAREDO/WEBB COUNTY GRIEVANCE FORM

Participant’s Name: Phone No.:

Description of Grievance:

Participant's Signature Date

LAREDO HOMELESS COALITION USE ONLY:

HMIS No.:

Laredo Homeless Coalition Resolution & Methad

Laredo Homeless Coalition Signature Date
Date Client Notified of Resolution: Notified by:
Does the Client wish tosubmitanappeal? o Yes 0 No
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LAREDO/WEBB COUNTY APPEAL FORM

For assistance in completing this form, please contact the Coordinated Entry Planning Entity at
817 Hidalgo Street, Laredo, TX 78040 or by phone at (956) 722-4152.

Please submit this form to the Texas Balance of State Continuum of Care System Change Team
by mail, email, or fax.

e Mail: Texas Homeless Network
Attention: TX BoS CoC System Change Coordinator

1713 Fortview Road
Austin, Texas 78704

* Email: CE@thn.org
e Fax: (512)478-9077

Participant’s Name: Phone No.:
HMIS No.:
Reason for Appeal:
Participant’s Signature Date
24
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LAREDO/WEBB COUNTY COORDINATED ENTRY FEEDBACK FORM

The main purpose for this form is to ensure that the coordinated entry process is functioning as
planned and to track the community s progress toward ending homelessness.

This form is to be completed in a voluntary basis no personal information has to be disclosed.

1. How did you hear about the services provided through the coordinated entry process?

2. How satisfied are you with the services provided?
Very Satisfied Satisfied Not Satisfied

3. Would you refer someone in need of services to the coordinated entry process?
Yes No

4. How would you rate the service delivery timeframe?
Very Satisfied Satisfied Not Satisfied

5. What additional services would you like to see in our community that are not currently
available?

6. How satisfied are you with the overall experience of community coordinated entry
process?
Very Satisfied Satisfied Not Satisfied

Comments:
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Laredo Coordinated Entry Tracking Sheet

Number

Client’s Name or Comparable
Database 1D Number

De-ldentified Name

ClientTrack ID #

Lucy Brown or 156876

16-0000 607001

156897

10
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City of Laredo, Texas

Citizen Participation Plan

AMENDED JULY 2020
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CITY OF LAREDO

CITIZEN PARTICIPATION PLAN

The City of Laredo is identified as an Entitlement City by the U.S. Department of Housing and
Urban Development (HUD), and consequently, receives funding annually through the
Community Development Block Grant (CDBG), the HOME Investment Partnership Program
and the Emergency Shelter/Solutions Grant (ESG). The amount of each CDBG, HOME, and
ESG entitlement is determined by statutory formula, Within the statutory constraints of each of
the HUD programs, the City of Laredo is able to develop its own programs and funding
priorities.

It is the policy of City of Laredo to ensure adequate citizen involvement in the planning,
implementation, and evaluation of its housing and community development programs. The City
of Laredo has developed this Citizen Participation Plan in an effort to encourage citizen
participation for its HUD programs, specifically in the Assessment of Fair Housing,
Consolidated Plan, Annual Action Plan and Consolidated Annual Performance and Evaluation
Report.

In application for funding through these programs, the City of Laredo is required to develop and
submit to the U.S. Department of Housing and Urban Development, Assessment of Fair
Housing, Consolidated Plan, Annual Action Plan which identifies the housing and non-housing
funding priorities of the community and the specific activities to be carried out with CDBG,
HOME, and ESG funds. In developing the Assessment of Fair Housing, Consolidated Plan,
Annual Action Plan, the City is charged with the responsibility of consulting with local citizens,
community service organizations, and others as applicable in assessing needs and determining
the best use of program funds.

The City of Laredo has amended its Citizen Participation Plan to adhere with 24 CFR Part
91,105 (pertaining to the Consolidated Submission for Community Planning and Development
Programs) and 24 CFR Part 5 (the grantee's obligation to Affirmatively Further Fair Housing
(AFFH)). Also, in accordance with 24 CFR Part 91,103 (3), the City will provide this Plan in a
format that is accessible to persons with disabilities, upon request. The City’s policies and
procedures to encourage and allow for citizen participation in the development and submission
of the Assessment of Fair Housing, Consolidated Plan, Annual Action Plan, any substantial
amendments to the plans and the performance report.

I ENCOURAGEMENT OF CITIZEN PARTICIPATION

A. The City of Laredo shall take appropriate action to encourage the participation of all
its citizens in the development of the Assessment of Fair Housing, Consolidated Plan,
Annual Action Plan, and any substantial amendments to the plans, and on the
performance report.
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B. Particular emphasis will be placed on encouraging the participation of protected
classes, low-and moderate-income persons, and particularly those living in slum and
blighted areas and in areas where CDBG funds are proposed to be used. The City of
Laredo will take whatever action is appropriate in the encouragement of the
participation of all its citizens, including minorities and non-English speaking persons
as well as persons with disabilities.

Consultations, direct mailings/femails and/or other contact will be made with local and
regional organizations that serve those in protected classes, or that provide assisted
housing, health services, and social services, including those focusing on services to
children, elderly persons, persons with disabilities, persons with HIV/AIDS and their
families, and homeless persons.

C. The City shall encourage, in conjunction with consultation with the Laredo Housing
Authority, the participation of residents of public and assisted housing developments,
in the process of developing and implementing the Assessment of Fair Housing,
Consolidated Plan, Annual Action Plan, along with other low-income residents of
targeted revitalization areas in which the developments are located. During the
consultation process, coordinated emphasis will be made to achieve comprehensive
community development goals and ensure strategies and actions are taken to
affirmatively further fair housing. Moreover, local and regional fair housing
organizations and enforcement agencies will be consulted with.

D. The City shall provide citizens with a reasonable oppeortunity to comment on the
development and submission of the Assessment of Fair Housing, Consolidated Plan,
Annual Action Plan, any substantial amendments to the plans and the performance
report. The citizen participation plan shall be in a format accessible to persons with
disabilities, upon request.

E. In the event of a local or national emergency, the City will undertake other steps
feasible in order to encourage citizen participation.

F. In the event of a local or national emergency. only if stated by HUD in each situation,
ESG funds will not be subject to the citizen participation requirement. However, the
City will publish on its website how the ESG funds will be utilized.

1. DEVELOPMENT OF THE ASSESSMENT OF FAIR HOUSING, CONSOLIDATED
PLAN, ANNUAL ACTION PLAN

A. Before adopting the Assessment of Fair Housing, Consolidated Plan, Annual Action
Plan, the City will make available to citizens, public agencies, and other interested
parties information that includes the amount of assistance the City is expected to
receive (including grant funds and program income) and the range of activities that
may be undertaken, including the estimated amount that will henefit persons of low-
and moderate income,
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B. City staff charged with the responsibility of preparing the Assessment of Fair
Housing, Consolidated Plan, Annual Action Plan will meet and request input from
local citizens, service organizations, the Public Housing Authority, and other
interested parties, when feasible, through:

1. Neighborhood meetings held in each of the City’s regions (North, South, East,
and West), will be schedules in a timely fashion to allow for sufficient time
for preparation of the plan. Social Media sources and/or online platforms may
be used when necessary.

2. At least one public hearing will be held at a location easily accessible to all,
prior to the development of the plan in order to obtain the views of citizens on
housing and community development needs, including priority non-housing
community development needs. Social Media sources and/or online platforms
may be used when necessary.

3. Scheduled meetings with service organizations, the Public Housing Authority,
and others as necessary. Social Media sources andfor online platforms may be
used when necessary.

In case of a local andfor national emergency, the City will undertake other feasible steps
to encourage citizen participation. These steps could include but are not subject to or
limited to:

1. Online live meetings such as City Council meetings and/or department
organized meetings, through social media or other online platforms.

2. Awvailability of an office land line and/or City e-mail account.
3. Awvailability of a Community Needs Survey via de City of Laredo website

4. Awvailability of receiving oral and/or written comments at the City of Laredo
Community Development Department physical office located at:
1301 Farragut, Transit Center Building, 3" Floor, East Wing
Laredo, TX 78042

C. At the time the proposed plan is made available for public comment, a summary of
the proposed Assessment of Fair Housing, Consolidated Plan, Annual Action Plan
will be published in the Laredo Morning Times or other local newspaper which
maintains the greatest circulation.

D. Paper copies of the complete Assessment of Fair Housing, Consolidated Plan, Annual
Action Plan will be made available at City Offices and local libraries, for public
review for a 30 day period. In case of a local and/or national emergency, the comment
period is reduced to not less than 5 days or as directed by HUD in each situation.
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Notice will be given through the Laredo Morning Times or other newspaper of
greatest circulation; the Public Access Channel, andfor TV regarding the comment
period.

E. A reasonable number of copies of the proposed Assessment of Fair Housing,
Consolidated Plan, Annual Action Plan will be made available free of charge to
citizens and groups who request it.

F. A public hearing noting the proposed activities to be carried out with CDBG, HOME,
and ESG funds will be held before a request is made for City Council authorization to
submit the Assessment of Fair Housing, Consolidated Plan, Annual Action Plan to
HUD.

G. In preparing the final Assessment of Fair Housing, Consolidated Plan, Annual Action
Plan, City staff will consider any comments or views of citizens received in writing or
orally at public hearings/meetings. A summary of these comments or views, and a
summary of any comments or views and the reasons therefore, shall be made part of
the final Assessment of Fair Housing, Consolidated Plan, Annual Action Plan.

1l. DISPLACEMENT OF PERSONS

The City of Laredo does not anticipate any displacement to occur as a result of any HUD funded
activities. All programs will be carried out is such a manner as to safeguard that no displacement
occurs. However, in the event that a project involving displacement is mandated in order to
address a concern for the genceral public's health and welfare, the City will take the following
steps:

A. A public hearing will be held to allow interested citizens an opportunity to comment
on the proposed project and voice any concerns regarding possible relocation, Notice
of the public hearing/meeting will be made as per the procedure noted in a separate
section of the Citizen Participation Plan.

B. In the event that a project involving displacement is pursued, the Community
Development or other City staff will contact each person/household/business in the
project area and/or hold block meetings, depending on the project size; inform
persons of the project and their rights under the Uniform Relocation Assistance and
Real Property Acquisition Policies Act of 1970, as amended, and respond to any
questions or concerns.

C. Rclocation assistance will be provided in adherence with the City's Project

Relocation Plan and the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended.
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IV. SUBSTANTIAL AMENDMENTS

In the event that substantial amendments to the Assessment of Fair Housing,
Consolidated Plan and/or Annual Action Plan are found necessary a notice will be
published by the same procedures indicated above for a thirty (30) day comment period
and a public hearing. In case of a local and/or national emergency, the comment period is
reduced to not less than 5 days or as directed by HUD in each situation. Any written or
oral comments received will be considered and a summary will be attached to the
substantial amendment of the Assessment of Fair Housing, Consolidated Plan/ and or
Annual Action Plan.

A substantial amendment shall be defined as any one or more of the following:
1. A change in the fair housing goals in the Assessment of Fair Housing Plan,

2. Any addition or deletion of the established priorities or activities described in the
Consolidated Plan/ and or Annual Action Plan,

3. Any change in the purpose, location or beneficiaries of an identified CDBG,
HOME, and ESG funds project or activity providing for the addition/deletion of a
project including the purpose, scope, location or beneficiary of an activity,

4. A change in the scope of an activity, such that an increase or transfer in the funding
of a previously disclosed CDBG or HOME activity, if the additional allocation,
increase or transfer equals or exceeds $500,000; for ESG activities when increase or
transfer equals or exceeds $50,000. In case of a local and/or national emergency, the
ESG allocation, increase or transfer must equal or exceed $500,000 to trigger a
substantial amendment.

5. A change in allocation priorities or a change in the method of distribution of funds.

A. City staff will insure that citizens and interested groups have an opportunity to
comment on any substantial amendments to the Assessment of Fair Housing,
Consolidated Plan, Annual Action Plan.

1. Notice of the proposed substantial amendment and request for comment will be
made through the Laredo Morning Times or other newspaper of greatest
circulation.

2. Citizens will be provided a 30 day comment period to express views regarding the
substantial amendment before the amendment is implemented. In case of a local
and/or national emergency, the comment period is reduced to not less than 5 days
or as directed by HUD in each situation. Copies of the substantial amendment will
be made available at the Dept. of Community Development, the office of the City
Secretary, and at the public library.
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3. In preparing the substantial amendment, City staff will consider any comments or
views of citizens received in writing or orally. Comments can be addressed to :

Director:

Department of Community Development

1301 Farragut, Transit Center Building, 3" Floor, East Wing
Laredo, TX 78042

Or be mailed to:
P.O. Box 1276
Laredo, TX 78042

4, A summary of these comments or views, and a summary of any comments or
views not accepted and the reasons therefore, shall be made part of the substantial

amendment to the Assessment of Fair Housing, Consolidated Plan, Annual Action
Plan.

V. PERFORMANCE REPORTS

The City will also will prepare a performance report for submission to HUD on an annual basis
which is due within ninety (90) days of the close of the program year. This report, called the
Consolidated Annual Performance and Evaluation Report (CAPER), shall be made available at
the Community Development Department, on the City’s web page at www.ci.laredo.tx.us, and
made available at public buildings for review by the public for no less than fifteen (15) days
before the City submits the report to HUD.

A. Notice of each annual performance report and request for comment shall be

made through the Laredo Morning Times or other newspaper of greatest
circulation.

B. Citizens will be provided a 15 day comment period to express views
regarding the performance report before the report is submitted to the U.S.
Department of Housing and Urban Development. Copies of the performance
report will be made available at the Department of Community Development,
at the office of the City Secretary, and at the Laredo Public Library.

B. In preparing the performance report, City staff shall consider any comments or views
of citizens received in writing or orally. Comments can be addressed to:

Director

Department of Community Development

1301 Farragut, Transit Center Building, 3 Floor, East Wing
Laredo, TX 78042

Or be mailed to:
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P.O. Box 1276
Laredo, TX 78042
V1. PUBLIC HEARINGS/MEETINGS

Public hearings will be held at least twice per year at key stages of the process to obtain the
public’s views and to provide the public, to the greatest extent possible, with responses to their
questions and comments. The City holds public hearings to obtain input regarding community
needs during the development of the Assessment of Fair Housing and Consolidated Plan; to
review proposed uses of the funds in each Annual Action Plan; and to review program
performance in the Consolidated Annual Performance and Evaluation Report.

The City will hold at least two public hearings prior to the submission of the Assessment of Fair
Housing, Consolidated Plan and/or Annual Action Plan to HUD.

The initial public hearing will be held before the Assessment of Fair Housing, Consolidated Plan
and/or Annual Action Plan is published for comment. This will be both an informational session
and an opportunity for citizens to comment on the housing and community development needs in
the City.

In case of a local and/or national emergency, only one public hearing for amendments will be
conducted to expedite the process.

Citizens will be provided with reasonable and timely access to local meetings, information, and
records relating to the Assessment of Fair Housing and Consolidated Plan, and Annual Action
Plan, with the City's proposed and actual use of Community Development Block Grant, HOME
Investment Partnerships Program, and Emergency Shelter/Solutions Grant funds, through the
following actions:

A. Schedule of Public Hearings/Meetings

1. The City will hold at least 2 public hearings each fiscal year to obtain citizens’
views and to respond to proposals and questions to be conducted at a minimum of
two different stages of the program year. In case of a local and/or national
emergency, only one public hearing will be conducted to expedite the process.
The hearings shall address:

a. Housing and community development needs. In order for the City to obtain
views of citizens on housing and community development needs, including
priority non-housing community development needs, the at least one of these
hearings must be held before the proposed Assessment of Fair Housing,
Consolidated Plan, Annual Action Plan is published for comment.

b. Development of proposed projects, and

¢. Review of program performance.

2. If a hearing is scheduled as part of a City Council meeting, a notice of the public

hearing will be included in the City Council agenda which will also be posted by
the City Secretary 72 hours prior to the meeting date.
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3. When feasible, public hearings will be held at times and location convenient to
potential and actual beneficiaries, and with accommeodation for persons with
disabilities,

a. The City will insure that meeting locations are centrally located, accessible by
both private and public transportation, and present no barriers to persons with
disabilities.

b. Upon timely notice (at least 72 hours), City staff will make special
arrangements for persons who are hearing impaired or have a special need.

¢. The City shall ensure that non-English speaking residents be presented with an
opportunity to participate and comment in public hearings by conducting,
upon request, the hearing in Spanish.

4, Additional public hearings can and will be held upon the request of City Council
and/or concerned citizen requests to City Council.

5. When feasible, the City shall ensure that public meetings be held in
neighborhoods that are in CDBG target arcas in order to obtain citizen's views
and to respond to proposals and questions.

6. Advertisement of public meetings shall be made both in English and Spanish in
order to afford non-English speakers an opportunity to be aware of public
meetings, When feasible, advertisements will be in the local newspaper of
greatest circulation at least 2 weeks prior to the date of the meeting in order to
provide timely notice to neighborhood residents. In case of a local and/or national
emergency, a notification of no less than three days will be provided to
neighborhood residents in order to expedite the process.

7. As appropriate, press releases will be issued through TV, to announce special
scheduled meetings.

8. As appropriate, flyers noting a neighborhood meeting’s purpose and scheduled
time shall be distributed at locations frequented by affected residents (i.e.
neighborhood schools, recreation centers, housing authority, etc...)

9. The Public Access Channel shall be utilized to broadcast information about the
Assessment of Fair Housing, Consolidated Plan and Annual Action Plan
meetings, etc... in both English and Spanish.

B. When feasible, the intended use of the Community Development Block Grant
Program, the HOME Investment Partnership Program, and the Emergency
Shelter/Solutions Grant and other applicable HUD program funds will be publicized
by and through:
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1. Public Hearing. Prior to the request by staff that City Council approve the
proposed Consolidated Plan, a hearing will be held, and the specific projects
proposed to be carried out will be identified.

2. Neighborhood meetings. Residents will be encouraged to attend and leam of the
proposed and ongoing activities of the City, including the projects/programs
funded and proposed to be funded through CDBG, HOME, and ESG programs, at
neighborhood meetings held prior to the start of the fiscal year.

3. City Council Budget Hearings. Proposed CDBG, ESG, and HOME budgets are
discussed at City Council Budget Hearings, which are held approximately 60
days prior to the start of the new fiscal year. They are open to the public.

C. In case of a local and/or national emergency, or in the case where health authorities
recommend social distancing and/or limit public gatherings for public health reasons, the
City will undertake other feasible steps to conduct a public hearing and/or meeting. These
steps could include but are not subject to or limited to:

1. Online live (real-time) public hearings and/or meetings such as City Council
meetings andfor department organized meetings, through social media or other
online platforms.

2. Hosting only one public hearing at a City Council meeting and conducting a
motion to approve the emergency item after the public hearing is closed if no
substantial comments are received during the public hearing on that same day.

If online hearings and/or meetings are conducted, real-time responses and
accommodations for persons with disabilities and/or with limited English proficiency will
be made available to the greatest extent possible.

VIl PUBLIC COMMENT/AVAILIBILITY TO THE PUBLIC

The draft Assessment of Fair Housing, Consolidated Plan and/or Annual Action Plan will be
made available for public comment for a minimum of thirty (30) days. In case of a local and/or
national emergency, the comment period is reduced to not less than 5 days or as directed by
HUD in each situation. A notice of the public comment period, the locations where the plan is
available for review, and a summary of the plan will be published in a newspaper of general
circulation and will also be posted at the City Office Building and in other places frequented by
the public, especially low- and moderate-income persons and persons benefiting from or affected
by proposed CDBG activities. The notice of the public comment period, as well as the draft, will
be posted on the City’s website at www.ci.laredo.tx.us. Additionally, direct outreach to local and
regional organizations that serve those in protected classes, assisted housing providers, public
housing agencies, social service agencies, and advocacy groups, as well as their beneficiaries,
will be utilized to broaden the efforts to notify all.

Page | 10

Annual Action Plan 363
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



A reasonable number of free copies of the plan will be available upon request by calling or
visiting the City’s Community Development Department during regular business hours. During
the comment period, at least one public hearing will be held. In case of a local and/or national
emergency, the public hearing does not need to be held during the comment period; it can be
held after the comment period is over.

A summary of the written andfor oral comments and the response to those comments will be
included in the Assessment of Fair Housing, Consolidated Plan and/or Annual Action Plan.

A. Plan Approval:

The draft Assessment of Fair Housing, Consolidated Plan and/or Annual Action Plan will
be presented to the City Council for approval before it is submitted to HUD. The
presentations will be made during regularly scheduled Board meetings which are open
public meetings and broadcast live.

B. Substantial Amendments Approval: In case of a local and/or national emergency, a
public hearing followed by an approval motion for submission to HUD will occur on
the same day during the City Council meeting

City Council meetings will be aired through the Public Access Channel for the purpose of
allowing all residents of the community to be informed of City Council Action.

1. The Assessment of Fair Housing, Consolidated Plan, and Annual Action Plan, as
adopted, substantial amendments, and the annual performance report, shall be
available to the public, including the availability of materials in a form accessible
to persons with disabilities, upon request, at the offices of the Department of
Community Development.

2. It s the City's policy that all information required to be made public by the Texas
Open Records Act, be made available for public review in accordance with
Chapter 552 of the Texas Government Code. The City of Laredo will provide
citizens, public agencies, and other interested parties with reasonable and timely
access to information and records relating to the City’s Assessment of Fair
Housing, Consolidated Plan, Annual Action Plan, and the City’s use of assistance
under the programs covered by 24 CFR 91 during the preceding 5 years.

IX. TECHNICAL ASSISTANCE

Technical Assistance shall be provided to groups representing persons of low and moderate
income that request assistance in developing proposals, be it for CDBG, HOME , ESG or other
projects covered under the Assessment of Fair Housing, Consolidated Plan and Annual Action
Plan.

A City staff shall meet with group representatives informally as well as formally, to
discuss program needs and provide guidance as applicable,

Page | 11

Annual Action Plan 364
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



B. City staff shall coordinate with other City Departments to ascertain information
needed and/or requested by group representatives.

X. COMPLAINTS

A. The City of Laredo maintains an Open Door Policy and encourages citizens to
express their needs and issues of concern. All grievances shall be addressed in a
courteous and timely manner.

B. Oral complaints will be addressed by the staff person receiving the complaint. If the
complaint is not addressed to the satisfaction of the complainant, then the concern
will be referred to the staff person’s supervisor. If the complainant is still not
satisfied, then the concern will be addressed by the Community Development
Director. The nature of the complaint will be documented for further reference in the
311 Customer Service system or other complaint documentation system, as
appropriate.

C. Written complaints will be addressed through a formal written response for the
Assessment of Fair Housing, Consolidated Plan, and Annual Action Plan, any
amendments and the Consolidated Annual Performance and Evaluation Report. Staff
will respond to such complaints in writing within 15 working days after having
received the complaint.

XI. NEEDS OF NON-ENGLISH SPEAKING RESIDENTS

City staff will accommodate the needs of non-English speaking residents to insure their
participation. If non-English speaking or hearing impaired residents request assistance to
participate in a public hearing, the City will make arrangements to have an interpreter present
given reasonable advanced notice. Instructions for making such request will be outlined in the
public notice.

A. Newspaper notices regarding all HUD funded activities administered by the City,
substantial amendments, and performance reports will be published both in English
and in Spanish.

B. Depending on the needs of the residents in attendance, staff will insure that public
hearings are conducted in English and/or Spanish, as appropriate.

C. Public comments will be received both in English and in Spanish during City Council

meetings where the Assessment of Fair Housing, Consolidated Plan, Annual Action
Plan, substantial amendments, and the performance report are discussed.
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XIl. OTHER

A. The City of Laredo reserves the right to amend its Citizen Participation Plan as it
relates to its HUD grants, as necessary, in order to meet the needs of citizens of the
community and changes in program requirements,

B. Following City Council’s approval of the amended Citizen Participation Plan, the
City of Laredo is responsible for adhering, to the greatest extent feasible, to the
citizen participation policies and procedures, as noted, in regard to the development
and submission of the Assessment of Fair Housing, Consolidated Plan, Annual
Action Plan, Substantial Amendments, and Performance Report.

C. In case of a local and/or national emergency, the City of Laredo will abide by the
regulations provided by HUD and may utilize the waivers provided by HUD for each
grant.

D. The Citizen Participation Plan, as amended, does not restrict the responsibility or
authority of the jurisdiction for the development and execution of the Assessment of
Fair Housing, Consolidated Plan, Annual Action Plan.
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HUD Point in Time Report - Combined

Count: Texas Balance of State 2022 PIT Count Goeography: Laredo

Created by:

Leafiet
Total Parsons

Aduts (age 18 or older)

Young Aduits (age 18 to 24)

Chikdren (under age 18)

Unknown Age
Unknown Age - Believe to be Adult

Unknown Age - Balieve to be Young Aduk (16-24)
Unknown Age - Believe to he Adul (25+)
Unknown Age - Believe to be Child

Chronicaly Homeless

Veterans
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Young Aduns _
cvirers [N
i

Vetarans
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Households with at Least one Adult and One Child
Household and Person Breakdown
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Race Gender

Bl white Bl Black or African American Il Asian M Femate [ Male Il Transgender
Bl American Indian Il Native Hawailan Bl Multiple Bl A gender other than singularty... Il Questioning
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Households without Children

Household and Person Breakdown
Total Number of Househokds

Total Number of Parsons
Number of Young Adults {age 18 10 24)
Number of Adults (age 25 or older)
Gender

Femala

Male

Transgender
A gender other than singutarly female or male (e.2.,

noabinary, gendariuid. agander, culturaly specific gender)

Questioning

Ethnicity
Non-Hispanie/Non-Latin{al(0)(x)
Hispanic/Latin{a)(a)(x)

Race

White

Black, African American or African
Asian

American Indian, Alaska Native, of Indigenous
Native Hawallan or Pacific iskander
Muitiple Races

Chronically Homeless

Total Number of Parsons

Race

I White Bl Black or African American
I American Indian Il Native Hawaiian

M Asian M remale

Generated from the Regional Command Center on 04/20/202Beport 1D: 1010174390
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Gender

M Transgender
B Multiple B A gender other than singularly... [l Questioning
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Households with Only Children
Household and Person Breakdown

Chronically Homeless

Race Gender

I white Wl Black or African American Il Asian M Female B Male I Transgender
B American Indian Il Native Hawaiian Bl Multiple Bl A gender other than singularty.., [l Questioning
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Veteran Households with at Least One Adult and One Child

Household and Person Breakdown

Ethnicity

Race Gender

Bl white Bl Black or African American Il Asian M Female Wl Male W
B American Indian Il Native Hawailan 1 Multiple I A gender other than singularty... Bl Questioning
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Veteran Households without Children

Household and Person Breakdowm
Total Number of Househokds §
Total Number of Parsons 5
Total Number of Velerans 5
Gender
Female 0
Mae 5
Transgender a
A gender other than singularly female o male (e.g. 0
noabinary, genderfluid, agender, culturaly specific gender)
Questioning 0
Ethnicity
Non-Hispanic/Non-Latin{a)(0)(x) 2
Hispanic/Latin{a)(0)x) 3
Race
White 5
Black, African American or African 0
Aslan 0
Amencan Indian, Alaska Native, or Indigenous 0
Native Hawaiian or Pacific isander 0
Multiple Races 0
Chronically Homeless
Total Number of Households 3
Total Number of Parsans 3
Race Gender
I Amarican indian B Netive Hewaitan ' Martip I8 & gervder other than singuiarty: M Questioning
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Unaccompanied Youth Households

Household and Person Breakdown
Total Number of Unaccompanied Youth Househalds

Total Number of Unaccompanied Youth

Total Number of Unaccompanied Youth (under age 18)
Tolal Number of Unaccompanied Youth (18 to 24)
Gender

Female

Mate

Transgender

A gender other than singularly female or male (e.g.,
nonbinary, gendertiuic, agender, culturaly specific gender)
Questioning

Ethnicity

Non-Hispanic/Nan-Latin{a)(0)(x)
Hispanic/Latin{a)(o)x)

Race

Whate

Black, African American or African

Asian

Amanican indian, Alaska Native, or Indigenous
Native Hawaiian or Pacific islander

Muftiple Races

Chronically Homeless

Total Number of Persons

Race

Bl white Wl Black or African American Il Asian M Female Wl Male Il Transgender
o Multi

Youth Households

o o o Y - il ol S

&

o - o o o F

Gender

I American Indian 1l Native H i

p Wl A gender other than singularty...
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Parenting Youth
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Race Gender

I white Bl Black or African American Il Asian M Female [ Male Bl Transgender
Bl American Indian Il Native Hawaiian B Multiple Il A gender other than singularty... [l Questioning
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Additional Homeless Populations (Adults Only)

Serious Mental liness R
Substanca Usa Disorder &2
HIVIAIDS 2
Survivors of Domestic Violenca (optional) 28

0 10 20 30 40 50 60 70 B0 20 100
B Adults with Condition Tl Adults without Condition
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Grantee SF-424's and Certification(s)

APPENDIX A

SF424 AND SF424D FORMS
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Application for Federal Assistance SF-424
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Application for Federal Asslstance SF-424
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CDBG
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Exprahnn Oale: 02220025

ASSURANCES - CONSTRUCTION PROGRAMS
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tne [ight ‘o exam re all raccrds books. pacers or grohiz s the uza of lead-bases psint in constructan ar
dozuments nslated 10 the asaietencs; ant will eslablish rahatiitaticn of rasience struclurss,

& prozer aceounting syslem it sccaicine: with g

generaly accopied sccounting s:sndards or agency 10. %l cornply with all Feders| statutes relating 1o nen-

diracives. discrimiraticn. These incluce but are nat limiled te. ()
lite Vi of the Civil Righls Act of 1954 (P | 86-252)

3. Wil not dispoze cf, modify the use of ar changes the which prahibzs discrimiration on the b3s s of raca,
terms of the real praps-y fite or cthar irtanastin the color or natonal orgin; (b} Tille 1X of the Eduszlion
site and faciities withcut permission and Instrictions Amerdments of 1872, as amenced (20U S C, §51681
from the awarding agency. Will record e Federal 1883, zna 1385-1826), whick prehibils @ szriminaten
awarding agency directives ane will indude a covarant on the bass of sex; (¢) Saclion S04 of the
in the tite of real procerty acquired in whole or in parl Rerabiltation Acl of 1973, as amendsd (20) U.S C.
wiih Federal assigtares funds (o assuie nan- §794), which pronibits discamination on the basie ¢*
diseinimation during the uss®l! life of the prozct handicepe: (3} the Age Digermaalan Ack of 1976, as

A Wl eamaly with the requicenents of the assistance smended {42 U 5 C. §§6101-5107), which pron bits
avinding agenzy it regard b tha drafong, review ana fllscumnauon on the basiz of age- ()] m_\e Drr-.zp Abuse
apgroval of construztion plana and scecticalions. Office and Trealmeal Acl of 1972 (P L 92-253), &5

amencer relatirg o nordiscriminaticn on the cass of

S Wil provide and mairdain competent and adezuste drug mtuse; () e Cemareheasne Alcotal Abuse an
erqineaing superds cn at the corstruciion sile 1o Alcohcagm Prevention, Treatnen: and Rehabilitabon
2nsure that the complele work wanferms with the Actof 197C 1P.L 91-616). 35 amerded, relaling 1o
approves plans and specifications and wil furn sk nondiscimination on he basis o alcobs! shuse or
grograssive reports ard such ether i ipmation 26 may he alzolelism g} §§523 ard 527 o° the Publc Health
required by e assistancs swarding agenzy or Stste. Service Act of 1312 {22 .8 C. §§290 dd-3 and 290 en

3 as amended. elating to confidentiainy of acobe!

6. Wil nitiate and camplele the work within the applicabls and drug 30use patent secarde. (h} Tite VIl of the
tirna frame after recaipt of approvs! of the swerding agercy. Clell Fights Act of 1988 (22 U S c 852601 etsac ), 35

7 Wil estatlist sa_feguards to prohibit e gicyees trom’ ’;'ng:lz:‘m;;m: g ;:; ;2?:::?::" ?:‘:?;:,::h a.gale.
using thelr positions far.a pumesa thatoenstiutos 2 nangissrmination provisions in the specific atatus(e!
pisen:s the: sppearancs of personal or organizational undar which application far Faderal ass slavas is being
conflict of i ieest, of peisanal gain. made; ard {j; the regvirements of any osher

nord scimingtion e:8uss} which may agaly lo the
appicatian.

Previcus Cdion Lzaoke Authanzed for | ecal Reproduchion Stannate oem 42400 (Rey. 7-97)
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11

12

13.

15.

Will comply. or 7as slwagy conged, with the
requiremerts of Thles (1 ang 1 of the Uiniform Relozation
Asgistance and Real Praperly Asqusibon Polizies Acl of
170 (P.L. 91-840G) which provide for [air and equitab's
frestmert of persors displazed or whess oroperty ie
acguiresd as a resull of Fecoral and “sascally-asssted
proprams. Thase recuirements egply Lo al iMeresls in real
property acquirec for project gurpnses regardless of
Feders pat cipalion in purchases,

Wil comply with the: provisions of the Hatzh Act (50,8 C.
8816011508 and 73247328} which it the palitcal
acivilles of employess wiose grincpal employment
actwilies ame “unded in whole or in part with Fegeral lurds

Wil camply, as applizable. vath the prowsicns of the Davie-
Bacon Ac: (40 U S.C. §52¢68 to 276a-7), the Capeland Act

(40 U S C. §27€c and 18 LL.5.C. §a74), and tha Contract
Wark Hours andd Safely Stardards Act (4C U.5.C. §§327-
333} reqarding |socr standards tor federally ass sled
conetruclion subagreements

Wil comply wih fizad insurence purzhaze reguicements ol

Sectan 102(2) of Ihe Flood Disasser Projecten Act of 1973

(Pl 93234} which raquivas recipian:e ir s epacal oed
hazarc ar=a 1o participate in the program and lo purchase
licod insurancs if the letal cost of irsurakle constructon
and acguisition is $10,000 or more.

Will comply wilh eaviranmental stansgasds which ray be
prescrited sursuant to the followng: (&) instdution of
anvircamental quality control measures Lader e Nalioral
Envicenmental Palicy Al ¢f 1952 (P L. 97

“%0) and ExacJiive Order (£0) 11574 {b) notifcation
of viziabng ‘aciifles pursuart tas EQ 11738, (1)
pratection of wellards pursiant to EQ 11890; {d)
avsluaton of flood hezerds in flaedpleins In accordance
with EQ 11888, (&) assurzace of project consstency
with t1a approves Stete managamert progrem
develoged under the Ceastal Zone Managsmeant Act of
1977 ("8 V.S C §£§1451 ot geq ) f) conformity of

17

18.

Fexters aclions to Sate (Clean &) implemeriatan
Plans undar Secton 178/ of tha Claan Air Act o
1955, a5 amenced |42 U.S.C. §5740° =l seq.) (g)
proledion ol undergraurd souroes of drinking waer
undar the Safe Drirk rq Water Act of 1074, 55
amences (P L. 93-922); srd, (b} cvotaction of
endangerad apecies uncer lhe Crdangered Stecies
Act of 1373, as amaenced {P.L. 03-205;

Will comply vath the 'Wile and Scaic Rivers Act of
‘968 (16 U.E.C §§7271 ot s ) rolated fo profecling
comnponeris or potential cocmporents of the naticns!
wiid 2nc S23NIc ve's system.

Wl ss3 st the ewarding &32ncy In assuring comelance
wih Section 106 f Ihe Natana! Histaric Presarvalion
Act of 1858, as amendod {16 U S G, §470), EO 17503
(icentizaticn and protection of hstorls progerties), end
the Arcraeoing cal and Hislore Prasa-vadion Act of
1972 {18 U.S.C. §548%a-1 et seq).

WAl cauge 12 be paremed the required financial ard
cempliznee audils in azcordsnca with tha Sing'a Audi
Act Amendmams of 1986 and OMB Circular No. A-133,
*Auz s of States, Lecal Governments, aad Noa-Prafd
Qrganizations.”

Will comply with 21l aeplicabls requirsments of & ather
Federal lzws, excculive arders, ‘egulalions, ane palices
aovening s procram

Will comaty with the reaairemens o' Seclion 103(p) of
the Traflficking Victims Protecsion &ct (TVRA) of 2000 as
amended (22 U S C. #104) which prohiits grant avara
|Cpierts of a sub-recipent lrom (11 Engaging in severs
Tomns of trafllicXking in parsons during the parod of ime
kat tha eeard is In affect {Z] Procurirg & commercial
s2x act dunng the periad of lime that bre award is in
effect o (3) Using forcad Isbor in ths performanze of the
avard o susawards unoer the award

SIGNATURE OI;.QUTHPR EC CERTFYING OFFICIAL

TITL=
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(ke is Cily Nerager
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OME Novber <040 00
Leprylon Lule 120310002

Application for Federal Assistance SF-424

S Type of Sazmizaion

D Prespplcaticn

X fpoeance

I_ ChsrgediCorectes Applizatian

2 Typoof Appleaicn
(3] hew

] Gannnizzon

D Revsiar

*If Runwse i, sswsd soprepriate sHwne

! Cthwe (Spamryy

e——

* 2. Cate Rassive:

4. Appleay dentifee

[ I |:< 2R S0y

33 Sadaral Enlity Idenliee:

L. Fecera Naan Iaanlifar

State Use Oniy:

3. Uale Rezeiwad by S j

| 7. Suzbe Appinstion Kant i |

8. AFPLICANT INFORMATION:

TaeglName gy e

taxedo, Texas

' b EmphogpeiTaxoayer cenli!eaton humber JFINTIR)

* o JEL

ASHN N LLNTFS |

d. Addmsss:
" Svaalt Farzanul Sk, (lranait Tenter dro Flon
Slrectz: ]
LR U i
Sy “ared:
Caunlyada
* Slole: IX: Vasas =
Praninoe |
" Ceuntry: DAz URITED SOATES

g Doy Coce: Joigin

e, Organizatianal Unix:

Uegartrenl Nama

l:(.u‘u iy Lwwelgposet

Doiin Na e

f. Name and contact Information of person to be contacted on matters Involving this application:

Fretx s, |
flivde e |

*Law Nave; [E
Sullo: [—'

T Frsl Kamra:

|H:na

—

Tilks Il'f;ml.'.r.i:',' Dovalzpuant Divwslae

Crgan zalunsl Afiighoc:

==

* leeprore Numbar

CEmui frourtines?¥cr, Larade.ti.as
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Application for Federal Assistance SF-424

*9, Typ! of Applicant 1: Sclect Applicant Typa:

|:: Tity oxr Tewashop Gaveciae-rt

Iyp=of figglcaw 2 Ecladt Appizan Type

Iyoe of ARpIzart 2 Sakacd Aaa et Type:
I

ple gt

I —

* 10. Name of Federal Agency:

Il:.:f-. Departpent of Ecudiag wed lrbar Jevelownent

11. Catalog of Federal Domestic Aesistance Number:

[11.231 _J

CrOA Tite:

oY SnluriLng Gran

* 12. Funding Opportunity Number:

z |

*Tre:

13. Compatitian Identification Number:

e

Tilky

14. Argas Alfecled by Project |Cities, Countles, Statas. eic.):

o

| I  Add Allachnerr. I b ale Asachmant Il e Atlachmanl I

*15. Descriptive Titke _q' Applicant's Project:

Jominsatyation, Eascge
Chal Unbowarn, dapsy

Syaten,

Shelter - Shelter Cpcrations, 2wargarsy sha’ter - Jesentia. awrvrics
TUzing, Hosmlasaness Urevert oo, and looelezs Hanagzneat Infovpatla

AHCh LnEaring dasareria as spsaleg i ygeey nsrumacns

l nmmm_qmenm ] I Dabele Attackmants I \ [erm -'-llf?_'r’ni:ﬂs
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Application for Federal Assistance SF-424

16. Congressional Districts C4:

" fpelzant 2% “ 2 FrogamProscl

Apach sn addtizoal sl of PiecgizmPicpeet Corgrezsioeal Distrcts If aaadad
] | aed emachment | [ Detets Atchment | [ view anachment |

17. Proposed Projact:

"2 Slan Date: *bEnd Date: fuy

13, Estimated Funding |$):

* a. Fenra N S1%.100, 00
* o Apeiaerl

“c Slale

"d ecal

RCRUUTH

T Program ircoms

‘g TATAl 319, 1 20

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?
:] 4. This application waz rmace availakke o (ke State undar the Sxarliee Ordar 12377 Process 190 evies on | G
[] b. Fragram = sunjeet 16 &2, € 2377 bl Fas nct deen selacled by Iha Slets fo @y

(4] e “rogram is net oavzred by F 3 12372

* 20. Is the Applicant Delinquent On Any Fedaral Debi? |1 "Yas," provide explanation in sttachment)
[[Jres Bdno

IF"Yes®. provce explanalion and gtlach
I I I A Adlscnent ] [ Dedee Attachuriznl H Vi Artachiment I

21, "By aigning this application, I certiy {1) to the statements contained in the list of certdications** and (2) that the statemants
harain am lrue, complate el accurate to the best of my knowledge. | also provide the required assurances® and ageae 1o
comply wih any rasulting tarve if1 accepd an sward, | am aware that any false, fictibows, or fraudulent statements ar claims may
subjact ma to crmingl, civil, ar adminisirative pensiiss, (U.S, Code, Tills 18, Seclion 1001}

B =1 ek

** The 151 ol cerlfimnuns ard S5mrances. o an intanzl ste whers you may axsin this 15l B cantzived iv Iha An e ecamad o sgany
spadile balnetineg

Authorized Represerdative:

Prafw: |::-,», _] ' Fresthame: II'-:;nu ia

Mucly Home. |: RS S e Y, T O s _l

‘Lasl Hame [zabsilo - - — - — o

Sutx | |

f T, ll':a: zrim ity Xoragar

' Tawptors Humbar l,j.q,;, 7012302 I s Kurbe I:- G T8 d o I

TEMAE pyialid i lacende .o x, =

——
* Sigtae ol Autheozed Kepesarbane: ( ' Plh Sgned m
6 g wo . Qidies.,
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ASSURANCES - CONSTRUCTION PRCGRANS

ESG

QOME Hurnowr: <040-0008
Expiret on Date: 0202002025

Public reporting burden for tris callecten af infonmation is estimates to sverage 15 minut=a par r2epanss, Inclucing tme for reviswing
ingtructene, 2earching exisling dala scorces, gathering &1d mainiain ng the aata neednd, and compating and revi=aing e collection of
infermarion. Send comments regarding e burzen sslimate or any aiher ascect o this solecbon of informatior | inchyding suggestiors for
reducing tis ourden, 1o the Cfficz of Managerraent and Budget, Paperwonc Reducbon Projact (0348-0042), Wsskingtor, 00 20503

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PRCVIDED BY THE SPONSORING AGENCY,

w

n

Frawoos Edilian Usable

NOTE

- Certain of thass ssEurantas may not 2e applicable te your proect ar program, If you hivve quastions, slease contacs the

" Awarcng Agency. Fuobar, caiain Federal assistancs swading aps1ciss may reguine app! ceats to certify to additional

assuranees 1Tseehis the case you will ba notified.

As the duly euthar zed representalive of the aoslicant | | certi®y shas the soplicant

Hss the lsgal autrerity to seply for Fadersl eseistance, 8
and the nstitutonal, managerial and narcial capab 1y

tinchuding funds suff cient ke vay the non-Federal shara

of prejec: oostE] 1e SneJre propsr annirg

management ane cempleben af preject describied in

this apglication

Will give 1he @eardicg agency, the Complrollsr General €
of the United Stazes and, if approgriats, the Stats,

the right zo exarune all reccrds. books, papers. of

aacurrents related 1o the assistanos: ans will estabish

3 oroper accountirg system in sccoresnca with

generaly acoapted sccounting S1eadares af agendy 10.

direchbves

Wil not dispose of, rmodify tha use of or crange the
t=Tns o° the real propsty fitle or cther aterest in the
sie and [Bolites wilthout permissien and instructions
fram the awarding agency. Will recora te Federal
awarcing agency directivas anz will Incude a coverant
in t1e fite of real prosery acquirsd in whole or in part
witn Federal sssistarce funds to assLre non-
discrimiation during the usaiul lile of e projecl

Will comply witn the raquirsmrants of the 3ssistancs
awaiding agensy il regard o the dralling, réview and
approval of constiuztion plans and seecfications

Will provige and maintaln campetant and adeqguate
ergines’ng suzecssion o ihe construction site 1o

ansura thst the complets wor< confzmes with the
spproved plars and sgeclicatans aad wil furnish
progressss reports ans such othar informetion as may te
raquirea oy the &seislance awarding agency of Slate

Wi irciegte and coirglats the wark within the egplicable
time [ame aller recaipl of agprowval af the avending sgency.

Wil eslablsh sa‘eguands o proh it priployeses froem
using thair positions “or & puraces that corstityzes or
presents Ihe appaarance ¢f personal o organizabicoal
confiict of interest cr persenal gain

ASulhanzed far Locsl Reproousioe

Will cormply with the riergovernmaria Pereonne Act
of 1970 (42 J.5.C. §§4728-1763) re 3bng to presanbed
standards of meril systers ‘or prograns lundid

wider ore o fhe 19 statutes o regulsiions specifies in
Appenzix & of OFW's Stanaards for & Mert System of
Persanrel Admin slralion (5 CF.R 900 Suspard F)

Wil comply with tha Lasd-Bss=d Paint Polzanng
Pravenlicn Act (42 U S C. 554801 &1 s2q.) whiah
prohiz is the use of lead-based psint ir construczion or
rehskiitation of medence structurss.

Wil comply with all Federal statutos relating 1o noa-
discrimiraticn. These incluce bu are nat limited w2 (&)
Tite ¥l ol the Civil Fights Azt of 1954 [P L 88.352)
which giahibes diserimination on {he basis of race
color or natinal origin; (6} Tite X of the Education
Amendments of 1872, as amended (20 1 5 C S5§1AR7
1683, anz 1335-1583), which pronibits discriminstion
on the basis of sex; 1) Secton 504 of the
Rebatililzlion Azl ol 1972 as amended (29) U S C
§764), which proh &its discr e nation on the basis of
handicage; (2} the Age Uiscrniminat en Act of 1975, as
gvended (42 LLE G BS3101.3107), which prohibis

d seriminator on tra basis of age; (gl the Lrug Asuse
Uthca ard Traaiment Act ol 1872 (P.L. 32.265), as
arrended relzting te tensiscrimination or the basis of
drug abuee: ) tre Compranenaive Alcsha Asus: sad
Alezhalem Prevention, Trealmenl and Rehatilitalion
Aci of 1970 (P L. $1-61€), a5 amended, ralating to
nondacemination an the 23ss of aleshol abiss o
alecholem; ip) §§623 and 527 of the Public Heakk
Servios Act o 1912142 L.5.C. §§280 ad-35 and 280 se
3), s arendad, relaling la confidentality of alconal
and drug abusa pstient recoros; (1) Tile VIl of the
Cive Rignls Act ol 1965 (42 U.E C. §§5601 i seq.) as
amenced, relating to nondiscrimingtion ir the £3la,
rertal or fingncng ¢f housing: () any alher
nondisciminatior provisions in the specific statueis)
under which applcetion for ~=ders g3alsianca i3 teing
maze, and ) the wxquiremends of any ather
readiscimination statue(s) which may seply fo ths
anplication,

Standary Foon 4220 (Rav. ¢ &4
Frasenbed by OME Cireisar 4100
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n".

12.

13,

14

WAll conn ply, o bas alrzady complhad, with the
equirements of Tiles Il sad 11 of 1he Uniform Relazation
Aseistance and Real Progerty Azqusition Policies Acl of
1970 (P.L 91 848) wh ch prowide for fair and equitabke
{reaiment of persons displacad or whose sroperty is

acqJ red ae 3 resull ¢f Federal and “darally-asssted
programs. These reguirements ecply te all interesls in roa
propory acquired for groject purposes regardless of
Feders' patclpalion in purchases

'Mill comoly with tre ravisizng of the Hatch Act (5 0.8 C.
551501 7508 and 7324-7226) which limit the paliteal
actvitios of employess whasa principal employment
sctivities are funded in whale ar in part with Fezeral lunds

Wil comply, g2 applicable with the provisions of the Daws-
Bazon Act (40U 5 G 852768 to 2768-7). the Capsand Ac
(40U S C. §27€c and 18 U.5.C. §374), and the Conlract
Work Hods anc Salely Standards Aci (40 US.C §§327-
333) rwegarding lsbor standards for faderally-assistad
corstruction subagreements

Will comery with lood insurence pLrenass requirements of
Saction 102}a) of the Fload Disasler Pratection Act of 1673
{P.L. 93-234) which requiqes resizents in @ special feod
hazard area to paricipate in the crogrem and to purchass
flozd insursncs if the total cost of insurablke construstion
and acquig e is $10,000 or mare

Wil comply with enwrenmental standares which may ba
prescrtied pursuant o the folowing: {3} institution of
ervironmana QUa Ty CoNtre messunes uncer the Natisaal
Ervironraria Poley Act of 12392 1 01-

190} and Executive Order (EC) 11514, (b) natficatien
of violatirg facilites pursusnt ta EO 11738 (¢}
pratectan of wetands gursuant 4o FC 11560; (d)
evaluation of flood tazards it floodplaing in sccorderce
with EQ 11988; Ja) assuance of priyecl corsistenay
wilh the 2pgroved State mansgemant pregram
developad undar the Coestsl Zone Managemenl Acl of
1972 {15 U S.C. §5°451 el sex ) ) conform Ay of

16.

19,

20.

Fedare aclions to State (Clean Ar) m2emeriston
Plans unaer Sacton 17821 of 1ha Clean Nir Act o
1855, a3 amenzed (42 U S.C. 6872407 st seq.) (q)
profecion of vrdeiground sourcas of dnnking wesr
unss-the Safe Drirking Water Act of 187¢, s
amended (I*.L. 93-523), ard, [h} gralection of
endanyersd species uner the Frdangered Scecies
Azt of 1373, a5 amerasd (P.L. 83-205)

Wl zomply with the Wil ard Scenic Rivars Act of
1966 (16 US C 887271 et seq ) ralated 10 preteciing
comacnants or potertial cemponants of lhe ratico:
wild and soanic rives system.

Wil asziet the ewarding agency in assurirg sornaliance
with Setlicn 108 of {he Nations' Historic Pragervetion
Act of 1966, as amardsd (16 U 5.C. §470), EC 19593
[ denbf catien ang pretestion of hisloi: progaries), and
he Archaeclogical and Historic Prasareaton Act of
1974 (16 U5 C. §§469a-1 & 82q).

Wl causs La ke perfarmed e regvred dnanziel end
complisnce audns ir 3ccorganca wah e Single Audit
Aot Arvercments of 1596 and OMB Cizular No 4-123,
Auadils of Slales Lozsal Governmants. ang Non-Frofit
Omarzations."

W I comply with all spplicatie requirerments of all ather
Federal aw:s excculive ordors, regulabens, and Jolicies
governing this pregram.

"Ml comply with Ihe requirernents of Sectior 106(g) of
the: Traffcking Victrs Protection Act |TVPA) of 2000, a5
amendad (22 U.5.C. 7104) whizh prehibits grant swsd
reclpenls of a sub.recizient ioen (1) Engaging in severs
fanms oitraficking in persons dunng the gedod of bangs
that the award 12 in elfec! (2) Procurnn a cormacsl
aex ¢l carey the period of fima that the eweand 13 In
afacs or {3} Using farced labar In the perfarmance of the
awsrd or sutawards Leder e award,

5

ISNA'I;URE OF Al{l’"ORyFDI"ERTI:yN9 QFFIC AL

NTLE

7

[. Warin Gity Yenaces

DATE sueyrnrn/

‘ AFPLICANT CRGANIZATION
I'_’ ,"' 7I-:l| weh

Nzl 2— |

SELZ40 (Rey. T-97) 3ace

£ ¥
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W3 Numiss 4040.C00&
Copiration Dabe: 125302022

Application for Federal Assistance SF-424

"1 Type of Submss oo
|_| #wappuzation
[X] aaplestion

L] ShamgediComeries Applizatian

* 2 Iypz alappikalian

X My

L] Cararwation
m Maviz o

IR AN shactspieopswis Mine)

‘ Cthe {Spaciy)

"5 O sty

A Spodkant ldanliise

| | I'I: E3 IRV

59, Fecers Clly Idunine: £k Fecersd Aiaa0g 13znl Az

State Usa Only:

5 Dala Raceleer: by St I l | ¢ Stte Appicaten Idznfcn r

& APPLICANT INFORMATION:

TRLBAINANS  cipy ot Larcdo, Texas J

T b EmocyerTaxpayer Bavilcatiag Nooted (FINTINY e UE
|~w-en-:-z 112 [camrokrcezon

d. Address:

* Sy=zif: 1300 Fuceagul 54, iTransit Jsnter .xd Focox]

Shieet?,

tete Lavceo ]

sunly s I

* Slale: [v : Nexas |

Provnue l |

' oty L5A&: URITED STAHIZE I

T ZEPadal Sada: |andr ]

©. Organzzational Unit:

Qivacn Nama:

I Name and contact information of person to be contacted on matters Involving this application:

Posfic E 4 * Firsl Nama: I»_»,.._, ia I
Ml Nama E - o |
* Lt Kame E::.xt'.r.e: |

Sy

Ceparmect Nars

I:,‘.'mm.-.x: ¥ J=veloroent

Urgarizanonal AHialer:

' Tednphona Numdar

TEmal: hr.:r'. inczilcl.larcdo. . Ly
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Application for Fedaral Assistance SF-424

* 8. Type of Applicant 1: Select Applcant Type:

i3: Dity oF Tounsnip Toveromant

Tyue ul Apphcant 2: Select Sootican! Ty

Typs ot Soctcanl 3: Seect Applcant Type

* Qlher (zpealyl:
—

]

*10. Name of Federal Agency:

|I'.'=- Depastnent of HOusing and Lrban Deww mzmeas

11. Catalog of Federal Damastic Assistance Number:

Jea.zas
OF24 Tl

HOME Investyent Farxtoorsals Foogran ’

* 12, Funding Opportunity Number:

[ |

* il

13. Competitian identidication Numhbarn

l J

Tre

| R

14. Arnas Affactad by Projact {CHlies, Countics, States, ofc.):

I ] l Ade Atlachmant -l I Dable Alactimni ” Wik Azt I

* 16. Dascriptive Titk of Applicant's Project:

pdninzstration, Cown Foymenl Axx starew, Tansns Ossed Fental Mszizse
Wk tgan ixation CECCY, Homtowne:r Eiconstruizion Irogear,

ze, Coxswaity 129 |
PATCcduyle fertsl Noveing, |

Arch zappcang daoamcerts 2z s iTad B SCaccy insrusicns
Ade Atachmants ] Ll'j:«b?le Alacreals I I View Alkazmens
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Application for Federal Assistance SF-424

15. Cangressional Dtricts OF:

ta Appisanl D Tb. Pregram'=roest  ECNE l

Allyzn an 2ddnona izt of PragramPrejact Corgiees crsl D sials |needed.
| ] Adi astackesant | | Datate astachrant | [ e A |

17. Propased Project
“a Sten D lxc-;nt 12027 | b En Lol

18, Eatimated Funding {$}:

‘A Fakes [ 1.739,335.09
"B Appizact

‘o S ‘

S b ——————————
e —

T Progrsm recms 200, CRG. 00

"2 TOTAL 1,828,953, 00]

*19.15 Application Subject to Review By State Under Exccutive Order 12372 Process?

D @ Ihs applealion wez made gvsilalle Lo the Stabe urcer tir Exean Drdar 12377 Fracass hor raves o0 [:I
D b Predram i gusect to ED. 12372 bul has net 2360 2285139 by 1he SI8le Tof teview.

[} ¢ Progra is nut overed by € 0. 12472

* 20, 18 the Applicant Delinquent Cn Any Fedoral Dabi? {If "¥es," provide sxpianation in attachment.|
[ ] ves (I ro

15", proica explanalion e stach
I 17 Add Allgchenunt I | Dzl

Miacreet |I Vi anachman '

21. "By signing this application, | certify |1) to the statements contained In the list of cerliticatiors ™ and (2) 1hat (hw statements
hereln are true, comglats and accurate to the best of my knowledge. | also pravide the requirsd assurAnces’” and agme Lo
comply with any ras ulting terirs if | accept an sward. | am aware that any falsc, fictitious, or fraudulant stalamants or claims Ny
subject me to criminal, civil, or administrative penalties. (U.S. Code, Titke 18, Scction 1001)

(£ ** 1 AGREE

Toa il of el ons arc 2smoranzes, o 3 intamel 1s whans yau may cCGsin 103 B8l @ Salaned ¢ e annsunzement o0 sgensy
zpechz instrxclocs.

Autkorized Represemative:

Preix [._‘1-,. * Faal Name [Roz ario l
Midd e hare, IC ]

‘lastMave  |Zapalla I

Sullx: |— l

“Tile: [razacam 22ty wicager ]
= Telaawwss Humbar |,~;4:“ i§1-7302 Fax Humbar |- b il l
s Emal |-.--uwl adci. lazecn.tx. Lo l

* Sgnatun ot Autranzad Ravassoisliog = ' Dale Sgnea:
st ey £ et @t
et
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HOME

OME Namben 4040-1005
Exarahor Ngle 02ZH2Z025

ASSURANCES - CONSTRUCTION PROGRAMS

Publiz repzting burden for this colkection of irfarmation is esfimatsd <o averags 15 minutes cer resganse, incading lime far revieeing
Instruclions, searching oxistng data sources, galheing and maintaining the data reedad, 34 carrgleting and rvewing the oollection of
infarmaticn. Send commerie regarzing Ihe burden estimate o eny olher aspee: of this collestion of afomatien, including suggestions for
resucing ths burden Lo lhe Office of Mansgement and B.daet, Pasenwork Reduction Projet [03480042) Washingien, DG 20622

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Cartsn of these assurances may not be Aapzicanie to your projgsl o pregram |1f vou have questons. pisase contast tha
Avarting Agency, Further, cenain Fedaval asaislance wearding agencies may requira applicants 1o cail ly ta zddiianal
assurancss. fsuch is te cese, you will be natified

Ag the duly authorizes reprassntative of the applizant.. | certi®y thaf the aoplicant:

Has the kzgal autherty to epply for Faderal assistanca,
and the inslitutional, managesrial anc financial capability
tincuding funas suff csnt to oay tha nan-Fede-al shae
of projec: ooste ) 1e énsure propss planning.
managesnent an: cempleton of project descabed in
this applicatizn.

Will give the: swarding agency, the Comptroller General
of ths Unded States and, fappreprale, lhe State,

the right te sxamine all records, books, pspers, or
docurrents relsted to the assistancs; and will estasish
3 proper eccauntng sysem in aczordance wih
gensially aceepted accourtirg standarcs or agercy
directives.

Will 7ot cisposa of madify tre Lse ol, of change e
terms of Ihé resl progerky e or oter intsrest in ths
site and faciliios without £S5 33100 and INstructions
from the ewarding egency. Wil record the Federal
gnarding ageacy ciredives ard will includs & covenant
in the title of raal oroperty ecquirad 11 whoe o in parn
with Federal aasistance furds Lo assure non-
aisarimination ¢unng the useful e of tha preject.

Wi comply with the requiremente of 1he assistanze
awarding 2qgency wih regacd 1o tre drafting . review erd
approval of constructicn clane ard specifications.

WAl aeaads ancd maintain cornpaterd and acequate
enzinaering suparvision at the construction sce te
anaure that the camzlele wark corforms wilh the
appraved plars and spocifications and will fumish

pregreesae regens and such other infermatian as may be

requires by fhe assstance awarding agency or Stats
Will indiate ang cemglete the work with n the apglicshle

lime: frare after -oce pt of spproval of the awarding azency.

Wil establsh safeguards 1o prohii: employess fram
uging thar pasitions for & pursase that sorstitezes or
presents the appearance of persons or organizatanal
confiict of intersat or peracnal gain

a

10.

'Will comply wih tha Irtergovammenta’ Perscans Acl
of 1970 |12 U S.C. §§4725-4783) relal ng to prasanibing
standards ol meril systoms for pregrams funded

urder crae o the 19 ststutes o” requigtions spesiie: in
Agpentiz & of OFM's Slandands Tor a Merit Systen of
Persanrel Mmin stration (5 C F.R 900, Suzeart F)

Wil comply with the Laad-Basad Painl Paisaning
Prevenlicn Act (42 LS C §$54807 of seq.) whek
prohizts the vse of lead-bssed paint In construztan ar
rehekilitation of regidence stiuclures

Will corply with & | Federal statutes refating 1o nen
discrimiraticn. “hase Incluae aut aré ret limile:d ta (@)
Tibe Vi of 1he Cwi Rizhls Aclo® 1984 (P | 8E-352)
which prohitits discrmiraben on tre 23 s of race,
coler ornationa angir, {b) Tille 1X o the Fducation
Amendirents of 1972, as amerded (20 U.S.C. §§1581
18035, and 1G85-1685). waich crchibie digcrivraban
an tha bazie of sax, (c] Seclion 504 of the
Renabillation Act of 16735, 55 amended (28) U.5.C.
§794) whck orohibile disznmingtion o9 he basis af
hand caps; (d) the Age Discimination Act of 1975 az
amencen (42 1.5.C §§6701-G107), which prehibits
diseim naticn o0 the basis of age. (&) Ihe Crup Abuse
Ofize and Trealment Act of 1972 (P L §2-255), a5
anerded reating to nondiscnm mation on the basis of
druq sbusa; (1) the Camprebensive A cobal Abuse and
Arcorelism Preverdion. Treatment and Renabiltation
Act ot 1570 (F L. 97-615) ae amendes, relaling la
rendiaaiminal aa oo the basis of acolkcl abuse or
alesnalish; {0) §8522 rd 527 of the Putiic Heallh
Serics Act of 1912 (42 V.S C. §8290 43-0 ang 200 ee
3), s amerded, elating te configsnuslity of siconal
and drug abuss petlent recards, (h) Tille VI of the
Cvil Righls At of 1968 (42 U.S C. §5360° st1esq.), ae
amencec. ralsting to nenciaimingtion in the sae,
rerial of linaang ¢f bousing (i) ary other
nondisciminstion prewisions in the sp2cilic slaluefs)
urder which applcation for Tedeny assisiancs s baing
mixie . and Jj) tha requiramanis o any other
rendiecininabon statueis) whieh may apply o the
applicalion

Slandard Farm 4240 [Rav. 7-671
Prasaived oy OMD Ciculer & 102

Hreatols Sdilin Lsatle Aoirotrad for Lacsl Ragroduicn
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12

13.

14,

Will camply or has s ready comzlied, with the
saquiremants o° Tes Hand | of ths Uniform Relacalion
Asslstance and Real Frapery Acguisdion Paicies Aot of
1970 (F L. #1-G456) which provids ler Fair and cautasie
treatment of pesons displacsd o whose propary s
acquired a3 a fesut of Fedaoral and faderally-assisled
progrars. Trese requirementa spply 1o all interasts in raal
progerty acquired for project puiposes agaraless of
Federal padicipation in purchazes

WAl connply with 1ne provisions of tha Haten Act (S U.S.C.
§§1501-1508 and 7324-¥328) wrzh limit Ine palitical
achvlies of enployees whose prinzipal employment
aclivties are: funded inwhole o7 in part with Federal funds

Wil comey, a5 applicatle, with tha provisions of the Davis
Bacon Act (40 1.5, C. §§2753 10 276a 7). tre Coscland Act
(40 U.S.C. §276c &1d 18 U.S C §074) and ta Coniract
Wors Hours 2rd Safety Standards Act (40 U S.C. §§327
333) raparding |abor etandards for lederally-assistod
CONBUChon SUBSgresm s,

Will cormply with flood Insuranca gurcrase requitemerds of
Sectlon 102{a) of the Tlead Disaster Protactior Act of 1973
{PL §53.234) which requires recpients in a specls! lloos
hazard area to pstipate In the program and ko parchase
fleed ingarance 1 the folal cost of insurable constraction
and aoquisitan s 510 000 or mors

Wil comply wih environmental standards whict may ce
preseriba pursuat i 1hs following: (a) nstitubian f
environmentsl guslity cant-al maasures urder the Natonal
Environmental Palicy Act of *G60 (P.L 91-

180} and Exacutive Orcer 1EQ) 11514, b) aaliizalian
of violstng facilibes purguant lo £0 11738 ()
pratection af welands pursusnt o EC 11650, (2)
ovaluation of ficad hazaras in ‘loadplaing in accoreancs
with £0 11883 (&) assarance of project consistency
with the approved Stats menagement orogram
davelopsd urder the Coaslal Zene Masagemenl Aol of
197Z (18 L.5.C. §51467 of seq ); {f) confarmrisy of

i7.

TITLE

Federsl astions to State [Clear Air) Implementabion
Plars ider Seztion 178(c) of the ©ean Air Acl af
1955 as anedled (42 U S O §§7401 st eec.); (g)
prodaction of undamround sources of drinking watar
under e Ssfa Jraking waler Act of 1574, as
anerded (P.L.95-523), and, {4 protectaon of
sadangeed sprcies urder sre Endangered Species
Aot ot 1973, 35 amended (P L. 33 205).

Wi compy wilh the Wikl and Scanic Rvars Actof
1958 (15 U S C. §§1271 &1 22q. related to protacting
camponents or pateatiel compixienls of tre rational
veild and Scenie rivers systern

Will aggial te avand rg agency in azsurng compliancs
with Section 108 of the Kational = storie Presenation
Actof 1966, as emended (13 L.5.C. §470) CC 1503
ddentificatar ana pralection of nistoic properias:, and
he Archaesingical ard Fistenic Pregenvabon Act of
1974 (16 U 5.C. §§169s-1 &t gaq).

Will canser 1o be performad the requirss inancal and
compliance sugits n acdardanze vith the Single Avdit
Act Amenaments of 18993 ard OMA Crcular No. A-1235,
“Audils of Stetes, | oeal Govemmentes, and Noa-2ratit
Orgenizations.”

Wil comply with all appleaale recvirements of all other
Federad laws, executive orders, requletiors, snd policies
governrdg this program.

Wl Gonply wilh e requirements of Secten 108]g) of
the Trafickirg Y cbme Protaclion Act {TVPA) of 2000, as
amendad (22 U.S.C 7T124) wren prohibis qrant award
fecipenls o @ sub-recipiant from {1} Engeging In ssvesa
forms of fraffickirg in perecas dudng the perisd i Eme
thet the award is i effect (2) Precuring a commerc al
sex act during tie pericd of bne that the awsrd = In
aifact or (21 Usirg forced Isaar i the perfarmanse of the
award o7 subawards under the avars.

«

 SIGNATURF OF AUTHORIZED CERTIZYING OFF ICIAL
2 " / ) Ay

[IrLerin City Nansgor

I:'i'y eo Carede

CATE SUDKITFED /

22— |

SF-A240 ey, 7-67) Cace

/ /7
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APPENDIX B

CERTIFICATIONS
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CERTIFICATIONS

Inaccardance with 11e applicable statutes and the regulations govering the consolidated plan regulations.
thie jurisdiction cerlifies Gat:

Alfirmatively Further Fair Housing - The jurisdiction will aftivmatively further tair housing.

Uniform Relocation Act and Anti-displacement and Reloeation Plan - It will comply with the
acquisition znd relocation requirements of the Uniform Relocation Assistanze and Real Property
Acquisition Palicies Act of 1970, as wnended, (32 ULS.C. 4601-4653) and implementing regulations at
A9 CFR Part 24, 1 has in eflecl and is following a residantial ati-displacement and relocation assistance
plan required under 24 CI'R Part 42 in conncetion with any activity assisted with funding under the
Cemmunity Develupment Bleck Grant or HOMF programs.

Aati-Lobbying -- l'o the best of the jurisdiction's knowledge and beliel:

1. No Federa! sppropriated funds have been paid or will be paid, by oron behulForit, te any person for
influcneing ar attempting, to influerce an oflicer or employee of any sgency. a Membher ot Congress, an
ofticer ar employee of Congress, or an employee of a Member of Congress in coanzetinn with the
awanding vl any Federal centract, the making of any Federal grant, the making of any Federal loan, the
entering inwe of any ceoperative agreement, and the extension, continualion, renewal, amendment, or
modificaton of any Federal contract, grant, loan, or cooperative agreenmenl;

2. Ifury funds other than Foderal appropriated funds have been paid or will e paid to any person for
influencing ar attempsing 1o influence an officer or employee ol any ageney. a Member of Corgress, an
officer or employes of Congress, er an emploves of 1 Member of Congress in conncetion with this
Federal contraet, grazl, loun, ur cooperative agreement, it will complete and submil Standard Form-LLL,
"Disclosuze Form o Report Lobbying," in accordznce with its instructions; and

3. 10wl reguire thas the langoage of paragraph © and 2 of this anti-lobbying vertification be includud in
the award documents tar all subawards at all tiees {including subeonieacs, subgrunts, and contracts under
grants, Inans, and cooperative agreements) and thal all subrecipients shall certify and disclese
accordingly,

Authority of Jurisdiction — |'f¢ consolidated plan is euthorized under State and local law {as applicable)
and the jurisdiction possesses the legal authosity ta carny aut the programs lor which il is seeking
tunding, in accordance with pplicable TTUD regulations,

Consistency with plan --The housing activities to be underaken with Community Development Block
CGrrant, HOML, Emergency Solutians Grant, and Housing Oppoimunities foe Persons Wit ALDS lunds are
consistent with the strategic plan in the jurisdiction’s consolidated plan.

Section 3 < 1 will comply with section ¥ of the Housing and Uraan Development Ac: of 1968 {12
U.S.C. 170 1u) and ymplemeptipg regilations at 24 CFR Pam 75.

: (% ; / Z Z Z—-

nterim City Manager
Title
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Specific Community Development Block Grant Certifications

The Entitiemert Cemmunity cerlifivs that:

Citizen Participation - [Uis in full complisnce and followine a detailed citizen participation plun that
satisfies the requirements of 24 CFR 91,105,

Community Development Plan - s consvlidated plan identitfes community developszent and huusing
needs and specifies both shorl-tenn and long-term eammunity develupment objectives thut thet have been
develapad in accerdance with the primary objective af the CRBG program (i.e., e development of viabe
urhan communities, by providing decent housing and expanding econumic opportunities. srimarily for
persons ol low wd muderute income}) and requirements of 24 CUR Perts 91 und 370

Following a Plan - It is fellowirg a enrrent cansolidited plan that has been aporoved by HUD.

Usc of Funds -- It has complied with the following criceria:

I Maximum Feasible Priozity. With respect 1o aclivitizs expeceed lo be ussisted with CDBG
fuads, it hus developed its Action Plan so s lo give maximun leusible priority to activitics
which benetit low- and mederate-income familiss or aid in the prevention or climinacon of
slums or blight. The Action Plan may also include CDBG-ass:sted uctivities which the grantee
certifies are designed to meet other commumty developrient needs having particular urgency
hecause existing corxlitivas pose @ serious wnd immediate threat to the health or wellare of Lhe
community. and other finaneial resources are nat availahle (see Optional CDBG Certifeation ).

2. Qverall Benelit, The aggreeate use of CDRG funds, Tncluding Section 108 guwranteed loans,
during program: year(s) 2022 - 2.023 [a period specifisd by the prantee of one,
two, or three specific consceutive program years], shell principally benefit persers of low and
moderate income in a manner that ensures hal at least 70 percent of the amount is expended for
activities that benefit such persons during the desipnated period.

3. Specinl Assessrments. 10wl net sttempt to recover ary capiral costs of public improvements
assisted with CDBG funds. including Section 168 loan puaranieed lurds, by assessing any
amount apainst proazrtics awned and oceupied by persons of Towe and moderute income.
including any tee charged or assessment made as a conditiuzn of obiaining eceess to such

public impeavemenls,

Hewever, iF CDBG funds are used to pay tae propoition of a fe or assessment thu: reates o the
capitel costs of public impravements (assisted in parl with COBG funds) financed from ether
revenie solrees, an assessment o¢ charge may be made against the propeny with respaet to the
pullic improvements financed by a source other than CBG fnds.

I addition, in the case of properties owned and ozeupied by madesate-ineeme (ol low-inceme)
lamilies. an vssessment er charge may he made aga'nst the progerty Tor public improvements
finerced by a source other than CNBG funds i the jurisdicton cerlifies that it lucks CDBG funds
te cover the assassent,

Excessive Foree -- U hos adopied and is enforcing:

I A policy prohibiting the use of excessive faree hy faw enforcement agencies within it
Jurisdicton against any individuals engaged in non-violet eivil rights demonstzalivns: and

2. A policy of enforcing upolicible Stute und locul laves againse physically harring entrance 16 or

exit from  feeility or locution which is the sehjoee of siueh non-vinlent civil rights
demonstratiens within its jurisdiction.
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Compliance with Anti-discrimination laws -- The grant will be conducted and administered in
contermity with title V1 of the Civil Rights Act of 1964 (42 L..S.C. 20533 und the Fair Housing Act (42
LS., 3601-3619) and implementing regulatinns,

Lead-Based Paint - Its aclivities concerning lead-based paint will comply with the requirements ot 24
CFR Part 33, Subparts A, B, 1. K and R,

7 1t willeomply witl: applicable laws.

4 ////

nature of /

Interim City Manager
Title
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APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING CERTIFICATION:

Labhying Cerlification

This certification is a material representation af Geet upon which reliance was placed when this transaction
wizs made or entered int. Submissian of this cerlifeation is a prerecuisite for making or entering intn this
transaction imposed by seetion 1352, title 37, LS, Coede. Any persen who fails o file the required
caitification shall be subject to a civil penalty of nol less thun $10,000 and not mare than $100,000 for
each such Gatlure.
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Specific HOME Certifieptions

Ihe HOME participating jurisdiction cerlifies that:

Tenant Based Rental Assistance -- ICiL plans to provide renant-based rental assistance, the tenant-hased
rental assistance is an essentivl element of its consalidated plan,

Fligible Activities and Custs -- It is using and wil’ nse HOME Tunds for eligible activites und costs, us
described i 24 CI'R §§92.205 through 92.209 and that 7t is nol vsing wnd will 2oL use []OML Tunds for

prohibited activities, as describec i1 $92.214,

Subsidy layering — Betors enmmilling any Cinds o a project, it will evaluate the project in accordance
with the gmdclm-.i that it 'Idopla Tor this purpose and will not invest any more HOME funds in
combination wi ; sristance thun is necessary to provide atfordable housing;

™
18 D
Interim City Manager
Title
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Emergency Solutions Grants Certitications

The Emergeney Solutions Grants Progrum recipient certfies that:

Major rchabilitation/eonversion/renovation — If an emergency shelfer's rebabilitation costs exceed
73 nercent of the value of the building before rehahilitation, the recipient will maintain the building us a
shelter for hemeless individuals and familics for a mininwm of 10 vears aller the dote the building is frst
accupied by @ homeless individual or family after the vompletsd rehubilitation.

If the vost to convert a building inta an emergency shelter exceads 73 percent of the value of the building
afler conversion. the recipiant will maintuin the building as a shelter tor homeless individuals il
tamilies tor 2 minimum of 10 years aller the date the huilding is st acenpied by a homeless individual
ar family after the completed conversion.

Tnall other cases whene LSG (urnds are used tor renovation, the recipient will mainwin the building us &
shelter for humeless individuals and familics for a minisium of 3 veurs after the dute the builcing is tirse
oveupied by a homeless individual or family afler the completed renovation.

Essential Services and Operating Costs  [n the case of essistznee invalving shelter operations ur
cssennial services related 1o sireel outreach vr emergency shelter, the recipient will provide services or
shelter o homeless individuals and Families for the periad durving which e CSG ussistance is providss,
without regard w a parlicular site er structure, so long the recipient serves the same Lype of perions {(e.g..
Tamilies with children. uraccompanied vouth, disabled irdividials, or victims of domestic vielence) or
persons in the same geographic arce.

Renovation — Any renovatinn canied out with ESG assislance shall be sufticient to ersure that the
huilding involved is sa®e and sanitary,

Supportive Services — The recipient will assist homelcas individuals in ebtaining permanent housing,
appeopriate sppportive servives (including medical and mental health sreatment, vietim services,
counseling. supervision, and other services essential tar achieving, independent living), and other Federal
State, loval, and private assistance available tor these individvals,

Matching Funds — The recipient will ubtain matching amaunts requived nader 24 CFR 376,201

Confidentiality — The recipient hus cstablished and is implementing precedures W ensure the
conlidentiality ol records pertaining to any individnal provided family volence prevertion or treatmert
services under any project assisted urder the ESG program, ineluding pretection against the release of the
address or location ot any tamily violence shelter projec!, except with the written autharvizzetion of the
paeson respansible For the operation ol that shelter.

Homeless Persuns Involvement - o the maximum extent practicable, the recipient will invelve,
through employment, velunteer serviess, ar otherwise, homeless individuals anc fumilies in conswucting,
renovating, meintaining, and operating facilities assisted under the ESG program, in providing services
assisted under the ESG program, and in: providing services for accupants of tacilices assisted under the
program,

Consuolidated Plan — All activitics the recipient undertakes with assistance under ESG are consistent
with its consolidated plan.
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Discharge Policy — The recipient will estadlish and implement, to the maximum extant pracricable and
where uppropriate, policies and prolovels for the diseharge of persons from publicly tunded institutions
or systems et care {such as health care facilives, mental health facilitizs. foster care or other youth
fucilities. or camection progsums and institutions) in enler to prevent this discharge fiom immediately
resulting in hamelessness (g these porsons.

7z

Sidnature of Authorizeal O ) (e

Interim Cily Menager
Title
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OPTIONAL Community Development Block Grant Certification

Submit the tollowing certification enly when one or more of the activities tn the action plan are designad
ta meet other community developnent needs having particular urgency as specitied in 24 CFR
S70.208(c):

The prantee hereby certifies that the Annual Plan includes ane or mone spec: fically identifed COBG-
assisted activities which are desipned o meet other community development needs having particolar
urgenvy because existing conditions pose a serious and immediate thneal 1o the Eealth or wellare of the
commuynity and other tipangfal resopfces are 2ol available W mget such aeeds,

LU/

£
Sien:

Interim City Manager
Title
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