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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The 2020-2021 Consolidated Annual Performance Evaluation Report, referred throughout this document as the CAPER, has been prepared by
the City of Laredo for the period of October 1, 2020 - September 30, 2021. The comment period for this document began on December 6, 2021
and ended on December 20, 2021. No comments were received. Housing and non-housing strategies were evaluated to measure the
effectiveness and efficiency of the programs and outcomes achieved as proposed in the 2020-2024 Five Year Consolidated Plan and in the 2020-
2021 One Year Action Plan. The City of Laredo continued addressing the basic needs of the community and improvement of the quality of life.

This year, in conjunction with other public agencies and non-profit organizations, the City continued to implement affordable housing and
support service programs in order to assist individuals and families of low and moderate income, the homeless, and individuals with special
needs; through the Housing Rehabilitation, Down Payment Assistance, and Tenant Based Rental Assistance Programs the city continued to
improve or provide affordable housing for those in need; the City provided assistance to the homeless and those on the verge of becoming
homeless through activities such as Homelessness prevention and rapid Re-housing, shelter operations, and the provision of essential services;
provided graffiti removal as part of the public service activities in order to remove graffiti from public facilities such as parks, sidewalks, bridges,
underpasses and creeks that are located within CDBG target areas.

The City once again allocated funding for the Downtown Senior Center Recreational Program. Unfortunately, this public service facility which
benefits a large senior population living in the downtown area and provides them with work out machines and other activities to improve their
quality of life, closed on March 13th, 2020 as a result of the COVID-19 pandemic and remains closed as per City policy. The City is currently
working on opening a few Centers at a time and a discussion has begun as to when and how this Center can safely reopen.

Through the Code Enforcement program, the citizens were able to receive education regarding City codes related to weeded lots, junked
vehicles, and nuisances. This type of education is essential as it improves and maintains low income neighborhoods and areas clean and safe as
well as promoting a healthy environment. The Department of Community Development’s Property Code Enforcement Inspectors conducted
numerous inspections related to codes violations and followed up with citizens in order to maintain a healthy environment throughout the City.
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For the reporting year, the City of Laredo received $3,849,601 from the Community Development Block Grant (CDBG), $1,167,578 from the

HOME Investment Partnership Program (HOME), and $327,812 from the Emergency Solutions Grant (ESG), all of which were provided by the
U.S. Department of Housing & Urban Development (HUD). During the year, all activities that were financed with HUD funds were consistent with
the City’s 2020-2024 Five Year Consolidated Plan and the 2020-2021 One Year Action Plan.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and

explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Goal Category Source / | Indicator Unit of Expected | Actual— | Percent Expected | Actual— | Percent
Amount Measure - Strategic | Complete | — Program | Complete
Strategic | Plan Program | Year
Plan Year
CDBG: S
N I Household
Acquisition/Acquisition | Affordable / Homeowner .
. . . Housing 3 0 2 0
Relocation Housing HOME: | Housing Added Unit 0.00% 0.00%
ni
S
CDBG: $
Acquisition/Acquisition | Affordable
quisition/Acq , / Other Other 10 0
Relocation Housing HOME: 0.00%
S
Non-Housing o
. Buildings o
Clearance Community CDBG: $ . Buildings 16 0
Demolished 0.00%
Development
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Public service
. activities other
Non-Housing
] than Persons
Code Enforcement Community CDBG: $ . 510775 | 102155 102155 | 102155
Low/Moderate Assisted 20.00% 100.00%
Development .
Income Housing
Benefit
. Non-Housing . .
Economic . Businesses Businesses
Community CDBG: $ ) ] 17 0
Development assisted Assisted 0.00%
Development
Household
. Affordable HOME: | Homeowner .
Homebuyer Assistance . . Housing 0 0 0 0
Housing S Housing Added .
Unit
Direct Financial
] Affordable HOME: ] Households
Homebuyer Assistance . Assistance to ] 60 6 12 6
Housing S Assisted 10.00% 50.00%
Homebuyers
Tenant-based
) rental assistance | Households
Homeless Assistance Homeless ESG: S ) ] 75 20 16 20
/ Rapid Assisted 26.67% 125.00%
Rehousing
Homeless
. Person Persons
Homeless Assistance Homeless ESG: S ) . 37590 10451 7518 10451
Overnight Assisted 27.80% 139.01%
Shelter
. Homelessness Persons
Homeless Assistance Homeless ESG: S . . 60 44 11 44
Prevention Assisted 73.33% 400.00%
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Affordable
Housing
Homeless CDBG: $
. Non- /
Planning and
o . Homeless HOME: | Other Other 0 0
Administration .
Special Needs | $/ESG:
Non-Housing | $
Community
Development
Non-Housing
Public Facilities Community CDBG: S | Other Other 21 1 5 1
4.76% 20.00%
Development
Non-Housing
Public Improvements Community CDBG: $ | Other Other 17 0 5 0
0.00% 0.00%
Development
Public service
) activities other
Non-Housing
. . . than Persons
Public Service Community CDBG: S . 511275 | 102155 102255 | 102155
Low/Moderate Assisted 19.98% 99.90%
Development .
Income Housing
Benefit
Affordable
) CDBG: S
L Housing ) Household
Rehabilitation of / Rental units )
o . Non- . Housing 13 0 4 0
Existing Housing HOME: | rehabilitated . 0.00% 0.00%
Homeless S Unit
Special Needs
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Affordable

Special Needs

_ CDBG: $
o Housing Homeowner Household
Rehabilitation of / . )
o . Non- Housing Housing 145 11 29 11
Existing Housing HOME: o . 7.59% 37.93%
Homeless $ Rehabilitated Unit
Special Needs
Affordable
) Tenant-based
Housing )
. HOME: | rental assistance | Households
Rental Assistance Non- . . 505 109 101 109
S / Rapid Assisted 21.58% 107.92%
Homeless )
Rehousing

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,

giving special attention to the highest priority activities identified.

During FY 2020-2021, the City of Laredo was able to undertake and successfully complete activities consistent with the priorities identified in the
5 Year Consolidated Plan and One Year Annual Plan.

Highest Priority:

1. REHABILITATION OF HOUSING: During the report year, 11 units were rehabilitated through the Housing Rehabilitation program.

2.  HOMEBUYER ASSISTANCE: Through the use of $180,000 of 2019 HOME funds for the Down Payment Assistance program, the City

assisted 6 homeowners.

3.  RENTAL ASSISTANCE: Through the use of Tenant Based Rental Assistance, a total of 109 elderly individuals were assisted, exceeding the

goal of 101 for the program year.

4. HOMELESSNESS ASSISTANCE: Through the utilization of 2019 ESG program funds a total of 40 persons were served with homeless
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prevention activities. An additional 4 clients were assisted using 2020 ESG program funds during the reporting period, for a total of 44 persons.

A total of 18 persons were assisted with rapid rehousing through the utilization of 2019 ESG program funds and an additional 2 persons with
2020 ESG program funds for a total of 20 people.

With regards to homelessness assistance, the City was fortunate to benefit from the combined efforts of numerous non-profit organizations that
provided direct and supportive services to families and individuals in need.

Also, through the use of ESG funds the total number of bed-nights available was 96,725 and total number of bed-nights provided was 32,069
during the fiscal year. These numbers are not reflected in the table above due that 2019 funding was used in 2020.

OTHER

1. NEW CONSTRUCTION OF HOUSING: Through the use of 2018 CHDO funds and the partnership with Habitat for Humanity, the City
initiate the construction of 1 homes during FY 2020-2021 which will be available to low/mod income household. The 2019 and 2020 CHDO funds
were awarded for the construction of a total of 4 homes.2. CODE ENFORCEMENT: This program's efforts benefited a total of 102,155
persons living in low- and moderate-income areas in the City of Laredo. During the reported period, 1,625 verbal warnings were given to
property owners, 5,016 written warnings, 49 citations, 576 junked vehicles were tagged. 2,391 high vegetation violations and 3,674 nuisance
violations were identified. The use of electronic tablets for all Property Code Enforcement Inspectors has facilitated access to information when
Inspectors are on the field and it has assisted in tracking each case including orders, citations, court appointments, etc. to ensure compliance. 3.

PUBLIC SERVICE: Graffiti Removal Program - a total of 102,155 persons living in low and moderate income areas in the city of Laredo
were benefited. The program resulted in 330 walls cleaned, 52 easements cleaned, 57 sidewalks cleaned, 113 city buildings cleaned and 125
overpasses cleaned.4. THE DOWNTOWN SENIOR CENTER: The Center offered physical activities and crafts for the participants and was opened
Monday-Friday 7:00am-4:00 pm. On March 13th, 2020, the Center closed as a result of the COVID-19 pandemic and remains closed as per City
policy. The City is currently working on opening a few Centers at a time and a discussion has begun as to when and how this Center can safely
reopen.

COMPLETED PROJECTS
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During FY 2020-2021, the City completed several projects from prior fiscal years including: -Downtown Elderly Affordable Rental Housing -
Convent (2016): A total of $1,864,522.00 was used for the design and rehabilitation/conversion of an existing vacant building into an elderly
unassisted affordable rental complex to be available to low income elderly individuals. This complex counts with a total of 15 units.-District VII
Bike Lanes (FY 2017): A total of $136,241.24 was used for this project consisting of the design and construction of bike lanes to include lighting,
markings, signage and related improvements in District VII. The following were installed: 12 Bike Lane signs, 14 Turning Vehicle Yield to Ped, 12
Stop on Red, 2 Use Ped Signal.-De Llano Park Improvements (FY 2018): A total of $29,295.00 was used for this project consisting of the design
and construction of a shade structure over the playground, lighting, seating, landscaping, fencing, and other amenities such as a basketball court,
water feature, sandbox, and swings. -Freddy Benavides Park Improvements (FY 2018): Funding in the amount of $94,442.50 was used for the
project improvements to the existing park to include a shade structure, sidewalks, exercise equipment, benches, bleachers, and drinking
fountains. -District Il Sidewalks (FY 2018): Funding in the amount of $109,531.00 was used for this project that entailed the engineering, testing,
and construction of 10 blocks of sidewalks on various streets within District Il to provide safe access along streets for residents and improve the
public right of way. -District IV Sidewalks (FY 2018 and 2019): A total of $153,094.00 was used for project engineering, testing, and construction
of 14 blocks of sidewalks in various streets within District IV to provide safe access along streets for residents and improve the public right of
way. -Sidewalks District VIII (FY 2018): Funding in the amount of $32,160.00 was used for this project which entailed the engineering, testing,
and construction of 14 blocks of sidewalks on various streets within District VIII to provide safe access along streets for residents and improve
the public right of way. -Downtown Neighborhood Access Improvements (2018 and 2019): Funding in the amount of $165,884.70 was used for
this project which entailed sidewalks, street improvements and other items deemed necessary in the downtown area to provide safe access
along streets for residents and improve the public right of way. The sidewalk improvement consisted of 13 blocks including the design phase.The
City also completed one project from the current reported fiscal year (FY 2020):-Farias Park Improvements- Basketball Flooring Systems: A total
of $53,738.00 was used for the creation of a recreational area to include the installation of a basketball flooring system, construction of
sidewalks, shade covers, seating, landscaping, irrigation, and fencing.

OTHER PROJECTS

-Acquisition/Acquisition Relocation: Regarding the HOME Infill Housing Project funds, the City completed the construction of 3 homes from the 2
homes estimated for FY 2020-2021.-Acquisition/Acquisition Relocation: The City awarded 2019 and 2020 CHDO Housing funds to Habitat for
Humanity of Laredo and NeighborWorks Laredo for the construction of a total of four (4) homes:2018 Habitat for Humanity 1 home and
Neighbor works 1 home 2019 Habitat for Humanity 1 home and Neighbor works 1 home2020 Habitat for Humanity 2 homes -Rental
Rehabilitation: The Downtown Elderly Affordable Rental Housing - Convent project was completed. This project entailed the design and
rehabilitation/conversion of an existing vacant building into an elderly unassisted affordable rental complex to be available to low income elderly
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individuals. This complex counts with a total of 15 units.-Direct Financial Assistance to Homebuyers: During FY 2020-2021, the City provided
Down Payment Assistance to 6 families from the goal of 12. The Covid-19 pandemic negatively impacted the real estate industry as for open
houses on new and existing homes were being halted or by appointment-basis only and potential buyers were losing their jobs. -Public Facilities:
Regarding the public facilities projects for FY 2020-2021, one project has been completed as mentioned above. The other four projects have
initiated, are moving forward and are expected to be completed by 2022.-Public Improvements: Regarding the public improvements projects for
FY 2020-2021, no projects have been completed but all have been initiated and are moving forward. These are expected to be completed by
2022.

CARES ACT FUNDING

The City of Laredo received a total allocation of $8,113,408 from the CARES Act fund as follows in order to prevent, prepare for and respond to
the COVID-19 pandemic:-Community Development Block Grant Coronavirus -(CDBG-CV1) 1st allocation: $2,264,939-Community Development
Block Grant Coronavirus (CDBG-CV3) 2nd allocation: $2,165,528-Emergency Solutions Grant Coronavirus (ESG-CV1) 1st allocation: $1,130,386-
Emergency Solutions Grant Coronavirus (ESG-CV2) 2nd allocation: $2,552,555Through the use of CDBG-CV1 funds, the City funded the following
three programs as well as the Administration of these: Mortgage/Rental Assistance Program, a Quarantine Motel Voucher Program and a Public
Health Program.As of September 30th, 2021, the Mortgage/Rental Assistance Program had received a total of 290 applications, 77 which have
been approved (41 for rental and 36 for mortgage assistance) and 207 applications have been denied due to program ineligibility. There is also a
total of 6 applications currently under review by program staff and 16 applicants that are receiving continued assistance. Regarding the
Quarantine Motel Voucher Program, a total of 21 individuals benefited from the program and quarantined in a local motel preventing the spread
of COVID-19 to other household members. This program also provided daily delivered meals for quarantined individuals in order to prevent
exposure to the public. Appliances such as microwaves and mini fridges were purchased in order to heat and preserve these meals. A Public
Health Program was also created using CARES Act funding. The Community Development Department entered into an interdepartmental
agreement with the City's Health Department for a period of 3 years for the provision of funding for the following items/services: Salaries and
benefits for staff conducting COVID-19 contact tracing services, salary and benefits of a registered Nurse, purchase of equipment (such as a
mobile clinic, HEPA2000 negative air, an information software and a thermofisher PCR) and purchase of supplies (such as laboratory and
janitorial supplies and a computer to include the e-mail and MS Office license). As shown on the CDBG-CV1 PR-26 report attached to this CAPER,
a total of $1,325,024.81 of CDBG-CV1 CARES Act funds have been spent in activities to prevent, prepare for and respond to the COVID-19
pandemic as follows:Administration: $250,110.75Rental/Mortgage Assistance Program: $435,549.78Quarantine Motel Voucher Program:
$8,136.19Public Health Program: $631,228.09 Please note that these funding amounts represent only the amount of funds drawn in
HUDs Integrated Disbursement and Information System (IDIS) and not the total amount of assistance all 77 applicants have been approved for.
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Rental/Mortgage arrears are paid in full, however future assistance payments are NOT paid in advance for the remaining 5 months the applicant
is approved for. Program participants receive payment assistance on a monthly basis as needed and as demonstrated by their rent, mortgage
and/or utility bills. Lastly, the City has spent a total of $67,203.86 in ESG-CV funds for expenses related to the administration of the grants (ESG-
CV1 and ESG-CV2). Due to the recently lifted eviction moratorium, only five rental assistance applications have been approved using ESG-CV
funds as these funds require an eviction notice. Nonetheless, rental assistance applications are being accepted, reviewed for eligibility and are
approved using the fund source available depending on income eligibility and need.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME ESG
White 61 118 9,994
Black or African American 0 0 486
Asian 0 0 1
American Indian or American Native 0 0 3
Native Hawaiian or Other Pacific Islander 0 0 9
Total 61 118 10,493
Hispanic 61 117 10,392
Not Hispanic 0 1 117

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

Due that this information, in part, is used as a basis for investigation regarding compliance with
nondiscrimation requirements, it is important to mention that the City of Laredo provides equal and fair
housing opportunities to all applicants regardless of race and ethnicity. Due that the City’s population is
95.4% Hispanic or Latino (of any race), the number of families assisted in the table above are mainly of
this race, nonetheless, the City does not discriminate other races/ethnicities.

Regarding the PR23 HOME report dated 11/2/2021, the City detected a discrepancy in the number of
first time homebuyers being reported on this self-generated report. Although the report shows that 11
homebuyers were assisted, the City’s actual number of beneficiaries for the Down Payment Assistance
Program is six (6). Also, regarding the PR23 CDBG report dated 11/2/2021, on page 4, there is a
beneficiary listed under the “Non Low-Mod (>80%)” income category. This was due to a typo when
closing the activity in IDIS. This activity has been corrected in IDIS to reflect this beneficiary under the
“moderate income (>50% and <=80%)” category.

Even though a total of 10,526 individuals were assisted with ESG funding, the ESG Sage Report only
shows a total of 10,517 under Q05a. This is due to an error previously reported to the Texas Homeless
Network (THN) regarding the Street Outreach report which isn’t adequately reflecting the number of
persons served under “Q05a”. THN explained that the Street Outreach Program has been known to
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generate reports with no data on this validation table triggering the discrepancy in the total numbers of
persons served. Nonetheless, “Q07a” does reflect the actual and correct number of persons served
under the Street Outreach category report as well as the combined report for all agencies.

Lastly, regarding race, there was a total of 17 clients that either did not know their race or refused to
answer the question, 1 for which data was not collected, and a total of 15 clients who reported to be of
multiple races, an option not listed on the table above. Reason why the table above only shows 10,509
out of the 10,526 clients served. Regarding ethnicity, 15 clients did not know their ethnicity or refused to
answer the question and there was no data collected for 2 of the clients, totaling the 10,526 clients
served.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 3,852,401 2,635,331
HOME public - federal 1,427,578 927,231
ESG public - federal 327,812 318,567
Table 3 - Resources Made Available
Narrative

During the report year, CDBG, HOME, and ESG funds were expensed; these expenses were for the
benefit of low and moderate income areas and residents of the city of Laredo. Several IDIS reports

including the PR 26, PR 05, and PR 91 were used to calculate the expensed funds for each program.

A total of $2,635,330.89 in CDBG funds were disbursed for the activities listed below:

Community Development Administration - $563,234.72
Public Improvements - $409,261.94 which included six (6) projects including sidewalks, bike
lanes, a traffic light project, and neighborhood access improvements.

Public Facilities - $391,732.18 which included four (4) projects entailing improvements to three

(3) city parks.

Public Service - $30,273.42 spent on graffiti removal from walls, easements, sidewalks, city

buildings and overpasses.

Housing Activities - $186,673.80 spent on three (3) projects which will provide additional

affordable rental housing units for our community.
Housing Rehabilitation - $587,616.36 for which $353,779.72 was for housing rehabilitation
projects and $233,836.64 for the administration of the housing rehabilitation programs.

Code Enforcement - $466,538.47

HOME funds totaling to $927,230.78 were expensed as follows:

Administration - $88,579.38

Down Payment Assistance - $180,000.00
TBRA - $374,926.50
CHDO - $113,859.65

Elderly Housing - $53,630.84
Infill Housing - $116,234.41

ESG funds totaling to $318,566.58 were expensed as detailed below. Under the administration section,
the funds expensed are a combined total from the 2019 grant ($1,026.48) and the 2020 grant
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(513,274.97). Also, the HMIS expenses are from the 2019 grant ($7,300.00) and the 2020 grant
(5350.00). These amounts are within the 7.5 cap requirement.

e Administration - $14,301.45

e Homeless Prevention - $85,600.16
e Emergency Shelter - $144,379.13
e Rapid Re-housing - $56,751.84

e HMIS-5$7,650.00

e Street Outreach - $9,884.00

Regarding the program income receipted and drawn during FY 2020-2021:

CDBG: A total of $2,100.94 of program income and $52,310.30 of revolving loan funds (used exclusively
for the Housing Rehabilitation Revolving Loan program) were receipted for a total of $54,411.24. Funds
drawn in the amount of $56,314.32 were used as follows:

e 5$1,246.47 — Administration of Housing Rehab Revolving Loan Program (2019)
e 5$48,538.80 — Housing Rehabilitation Livability Grants (Revolving Loan)

e $4,428.11 - Administration of Housing Rehab Revolving Loan Program (2020)
e $6.00 — Community Development Administration (2020)

e 52,094.94 — Elderly Affordable Rental Housing Project

HOME: A total of $309,766.33 of program income was receipted. Funds drawn in the amount of
$280,644.12 were used as follows:

e 5180,000 — Down Payment Assistance Program

e 596,000 — Tenant Based Rental Assistance Program
e $4,644.12 — Infill Housing Project with Habitat for Humanity

Identify the geographic distribution and location of investments

Target Area Planned Percentage of | Actual Percentage of Narrative Description
Allocation Allocation

Table 4 - Identify the geographic distribution and location of investments

Narrative

The basis for allocating resources geographically within the jurisdiction included factors such as
substandard housing and community needs. The 2010 Census has shown certain areas of the City to
have high concentrations of low-income residents. Census Tracts and block groups with populations of
51% or more of low and moderate income persons but less than 70% include: 1.01 2, 1.06 2 & 3, 1.08 2,
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2.001,3,&4,6.011,6.021,7.002,9.011&3,9.014,9.042,10.011,10.031,11.012,11.051 &2,
12.011,14.013,14.021&2,15.011,15.022,16.011&2,17.06 3,17.163,18.061,18.071,2 & 3,
18.08 2 & 3,18.09 2,18.102,18.122,18.131,18.141,18.16 1,19.00 1 & 2.

The following census tracts and block groups represent areas in which 70% or more of the residents are
of low and moderate incomes: 1.011,1.051&2,1.071&2,1.091&2,2.002,3.001&2,7.001, 8.00
1,2,&3,9.031,9.041,10.012,10.042,11.031,12.012&3,12.022,13.001 & 2,14.011 &2,15.012,
15.021,17.172,18.08 1,18.091, 18.14 2, 18.17 2, 19.00 3.

In terms of race, Laredo’s population is 95.8% White, 0.5% Black or African American, 0.2% American
Indian and Alaska Native, 0.5% Asian, and 0.5 two or more races. Of the total population, 95.4% are of
Hispanic ethnicity, while only 3.6% are white alone, not Hispanic or Latino. Because Laredo’s ethnic
population is 95.4% Hispanic, every area of the City is considered an area of minority concentration.
(Source: US Census Bureau, 2019 Population estimates). A map provided in the Appendix of the plan
shows the low and moderate income areas, and City Council Districts. Some projects took place in only
low and moderate income areas, and other took place city wide for the benefit of low and moderate
income limited clientele.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

The City was successful in leveraging both public and private funds. Although no match is
required for the CDBG program, the City recognizes the value of leveraging its CDBG program
funds to address the needs identified in the plan. In some instances, where federal funds were
made available to fund specific activities, there was other type of funding utilized to maximize
the use of the combined funds and expand the level of services that could be provided. This is
the case of the following activities:

CDBG and HOME:

e Atotal of $1,867,032.05 of CDBG funds, $414,184.55 of HOME funds, and $94,629.92 of
Enterprise funds from the City of Laredo Municipal Housing division were used for the
design and rehabilitation of a total of 15 rental units located within the jurisdiction, for
an Elderly Housing Project locate on 820 Convent Ave.

CDBG:

e Freddy Benavides Park Improvements (FY 2018): Funding in the amount of $94,442.50
was used for the project improvements to the existing park to include a shade structure,
sidewalks, exercise equipment, benches, bleachers, and drinking fountains. An
additional $34,210 were used for this park from the 2016 and 2019 City of Laredo Bond
Issue Funds.

e District IV Sidewalks (FY 2018): A total of $18,490.00 of CDBG funds were used for
project engineering, testing, and construction of 14 blocks of sidewalks in various
streets within District IV to provide safe access along streets for residents and improve
the public right of way. An additional $175,225.00 were used for these sidewalks from
the 2016, 2017 and 2019 City of Laredo Bond Issue Funds.

e District Ill Sidewalks (FY 2018): Funding in the amount of $109,531.00 was used for this
project that entailed the engineering, testing, and construction of 10 blocks of sidewalks
on various streets within District Il to provide safe access along streets for residents and
improve the public right of way. An additional $106,333.00 were used for these
sidewalks from the 2015, 2018 and 2019 City of Laredo Bond Issue Funds.

e Sidewalks District VIII (FY 2018): Funding in the amount of $32,160.00 was used for this
project which entailed the engineering, testing, and construction of 14 blocks of
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sidewalks on various streets within District VIII to provide safe access along streets for
residents and improve the public right of way. An additional $5,023.00 were used for
these sidewalks from the 2017 City of Laredo Bond Issue Funds.

CDBG-CV & ESG-CV

The City of Laredo received a total allocation of $8,113,408 under the ESG-CV and CDBG-CV
funds. The City funded the following three programs: Mortgage/Rental Assistance Program, a
Quarantine Motel Voucher Program and a Public Health Program. During the grant period

October 2020 to September 2021, the City expended a total of $1,316,445.36 on the programs

mentioned above including the adminsitration costs.

Also, during the grant period the City of Laredo expended a total of $773,728.05 for ESG-CV
programs which include Street Outreach, Shelter Operation, Homeless Prevention, Rapid Re-
Housing, Data Collection (HMIS), and Administration costs.

Fiscal Year Summary - HOME Match

1. Excess match from prior Federal fiscal year

2. Match contributed during current Federal fiscal year

3. Total match available for current Federal fiscal year (Line 1 plus Line 2)

4. Match liability for current Federal fiscal year

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4)

o|Oo|O|O| O

Table 5 - Fiscal Year Summary - HOME Match Report

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

16




Match Contribution for the Federal Fiscal Year

Project No. or
Other ID

Date of
Contribution

Site
Preparation,

Cash Foregone Appraised Required
(non-Federal Taxes, Fees, Land/Real Infrastructure
sources) Charges Property

Construction
Materials,
Donated labor

Bond
Financing

Total Match

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at
begin-ning of reporting
period

$

Amount received during
reporting period

$

Total amount expended
during reporting period

$

Amount expended for
TBRA

$

Balance on hand at end
of reporting period

$

280,644

309,766

280,644

96,000

309,766

OMB Control No: 2506-0117 (exp. 09/30/2021)

Table 7 — Program Income
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period

Total Minority Business Enterprises White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Contracts
Dollar
Amount 0 0 0 0 0
Number 0 0 0 0 0
Sub-Contracts
Number 0 0 0 0 0
Dollar
Amount 0 0 0 0 0
Total Women Male
Business
Enterprises
Contracts
Dollar
Amount 0 0
Number 0 0
Sub-Contracts
Number 0 0
Dollar
Amount 0 0

Table 8 - Minority Business and Women Business Enterprises

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
CAPER 18
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 09/30/2021)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 16 20
Number of Non-Homeless households to be
provided affordable housing units 54 66
Number of Special-Needs households to be
provided affordable housing units 101 109
Total 171 195

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 173
Number of households supported through
The Production of New Units 5
Number of households supported through
Rehab of Existing Units 11
Number of households supported through
Acquisition of Existing Units 6
Total 171 195

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting

these goals.

The City assigned Consolidated Plan priorities by continuing and expanding on already successful
programs utilizing Federal, State, and local government funds. Activities in support of the Consolidated
Plan were carried out by the City of Laredo and its community partners identified in this report.

Regarding the Down Payment Assistance (DPA) Program, staff assisted a total of 6 homebuyers during
the fiscal year. The Covid-19 pandemic negatively impacted the real estate industry as for open houses
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on new and existing homes were being halted or by appointment-basis only and potential buyers were
losing their jobs.

The City of Laredo took several approaches to meet the affordable housing needs for low and moderate
income households. A good example is the utilization of the City’s Housing Rehabilitation Loan Program,
which has improved the living conditions of 11 homeowners. This is an extremely viable program, as the
City’s housing stock would continue to deteriorate without it. The City is aware that the Housing
Rehabilitation goal of 29 households was not met. This is due to reasons such as the COVID-19
pandemic, the size of the projects undertaken and the funds available for this activity. Nevertheless, the
City has been successful in implementing its programs currently in place and has taken steps to ensure
all established goals are met in the future.

The City of Laredo continued its efforts of increasing the availability of affordable housing for
homebuyers. Regarding the CHDO funds, the City completed with 2017 funds the construction of 2
homes through a partnership with Habitat for Humanity, also the City was able to initiate the
construction of 1 home and the award 2019 and 2020 CHDO funds for the future construction of a
additional four (4) homes, these awards were as follows: one (1) by NeighborWorks Laredo and three
(3) by Habitat for Humanity.

Additianlly, the City completed the construction of an Elderly Rental Housing Project with 2018 funds
adding 3 affordable rental units in our community. The City also completed the 2016 HOME Infill
Housing Project which created 3 additional housing units for first time home buyers through our
nonprofit partnerships.

Discuss how these outcomes will impact future annual action plans.

The City is confident that efforts carried out during the fiscal year 2020-2021 were in compliance with its
2020 One-Year Action Plan and the overall strategy regarding housing and non-housing needs. As a
result of opportunities provided and situations specific to each activity, the degree of success in meeting
the desired goals and objectives varied. Also, in order to meet the needs of its citizens, the City of
Laredo continued to utilize available federal, local, and private funds in a manner consistent with the
priorities identified in its 2020 One-Year Action Plan. The outcomes shown above will be taken into
consideration when planning the next annual plan and the projected affordable housing goals in order
to set an attainable goal.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual ‘
Extremely Low-income 5 106
Low-income 2 11
Moderate-income 4 6
CAPER 21
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Total 11 123
Table 13 — Number of Households Served

Narrative Information

The CDBG and HOME actual data in the table above was collected by utilizing the IDIS report PR-23
dated 11/02/2021. However, the CDBG-CV data was not included in the table above it is reflected on the
PR-23. The City of Laredo identified a discrepancy on the report which totaled the number of CDBG
beneficiaries from 71 to 70 staff has changed 1 Non Housing Non Low-Mod to Moderate Income
category on the IDIS activity.

The total accomplishements for CDBG and CDBG-CV of 70 households is composed of 11 households
assisted through the Housing Rehabilitation Program, 51 households assisted with CDBG-CV Rental and
Mortgage assistance, and 8 households assisted with the CDBG-CV Quarantine Voucher Program.

As for HOME, actual total of 123 hoseholds is composed of 109 households assisted with Tenant Based
Rental Assistance (TBRA), 5 households assisted with new construction homeownership Project,

3 Elderly Households through the Rental Housing Project, and 6 additional households with the Down
Payment Assistance Program (DPA).

All the owner and rental households assisted and mentioned in this section meet the Section 215
definition of afforadable housing.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of Laredo, with the cooperation of many other entities, shares the likeminded goal of
addressing the needs of the homeless in our community, as described in the Consolidated Plan. This was
accomplished through the provision of emergency shelter and related services for the homeless and
those on the verge of becoming homeless. The ultimate goal was to assist homeless individuals and/or
families transition into safe, decent, affordable housing and utilize the resources and the support
services needed in order to avoid becoming homeless again.

Due to the impact of the COVID-19 pandemic, the City received an additional $3,682,941 of ESG-CV
funds to address the pandemic needs of the homeless population. The city created a rental assistance
program to prevent individulas and families from becoming homeless due to their inability to pay their
rent and/or utilities. Additionally, in order to prepare, prevent and respond to the pandemic, the City
placed portable shower, restroom and hand washing stations in areas where homeless individuals
congregate. Also, military tents were purchased and provided to local non-profit agencies in order to
respond to the CDC guidelines of shelter capacity.

The City also used CARES Act funding to care for the homeless population in an effort to reduce COVID-
19 effects and enable compliance with COVID-19 public health precautions. City employees with the
help of non-profit agencies, distributed care kits that included face masks, gloves, hand sanitizer, bar
soap, a towel and information on COVID-19.

While services exist to shelter and serve the homeless population, many individuals may not be aware of
the availability of services. Because of this, street outreach has continued to be implemented and
funded with local, state, and federal funding as well as the private sector. During the reporting year, the
City allocated $9,884.00 to Bethany House of Laredo in funding for street outreach through the
Emergency Solutions Grant. With the combination of ESG funds along with additional sources, Bethany
House was able to assist 81 individuals. Bethany House also provided essential services including case
management, referrals, transportation, educational services, employment and job training.
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Addressing the emergency shelter and transitional housing needs of homeless persons

The City of Laredo continued to partner with service organizations. Local, federal funds and other
resources were utilized throughout the year to assist homeless persons. This year, through the City and
its partners, the provision of essential services, emergency shelters, and the operation of transitional
housing units was possible. The City continued to support Emergency Shelters available in the
community, and took action to address emergency shelter and transitional housing needs of homeless
individuals and families. Additionally, due to the pandemic, Holding Institute, an ESG-CV subrecipient,
opened a second temporary shelter in order to provide additional space and beds to homeless
individuals.

Like in previous years, the City continues to work on its goal of ending veteran homelessness. The City
has participated in numerous conference calls, supports this initiative and is committed to continue
helping to end veteran’s homelessness. A “By Name Homeless Veteran” meeting has also continued to
meet biweekly via WebEx to discuss individual homeless veteran’s situations to facilitate housing first
while coordinating outreach and other needed support services to get homeless veterans housed by
removing housing barriers.

In addition, the City of Laredo continues to do its part on the “Laredo Homeless Coalition”; this coalition
meets on a quarterly basis to share ideas and resources available in the community to assist homeless
individuals in need. The board consists of members from different non-profit agencies and a public
housing entity in the community such as Bethany House, Holding Institute, Endeavors, The Salvation
Army, Border Region Behavioral Health Center, Casa de Misericordia, SCAN and the Laredo Housing
Authority.

The City is participating in the coordinated entry process as per HUD requirements. The Coordinated
Entry Policies and Procedures were submitted to the Texas Homeless Network (THN) for review and
were approved. The City looks forward to continue utilizing this method to better assist the homeless
population in a faster and more efficient way to reduce the amount of time an individual struggles with
homelessness.

Other strategies the City continues to use in addressing homelessness is the priority given to veterans
wishing to rent at any of the Laredo Municipal Housing projects; these veterans receive first preference
to vacancies. During the reporting period, there was an attempt to house a homeless veteran but this
person was unable to be located.
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In addition, the City is currently working with the Laredo Housing Development Corporation, a separate
subsidiary corporation of the Laredo Housing Authority, for which funding for the acquisition of a
property was provided and is currently in the rehabilitation phase to provide 10 transitional housing
units for families transitioning to permanent supportive housing. Costs associated with this project
include: acquisition, testing, asbestos and lead abatemet, tenant relocation, roofing, painting, HVAC,
electrical, flooring, mill work, plumbing, parking lot, and other repairs as deemed necessary.

Lastly, in response to the COVID-19 pandemic, the City participates in the “Homeless Provider” COVID-
19 response Zoom meeting which is held in a “as needed” basis. This meeting is held with our local
Health Department and local non-profit agencies to ensure the needs and opportunities related to
homeless individuals/families are united in plans to prevent and respond to the COVID-19 pandemic and
to identify the sheltering, isolation/quarantine emergency cases that arise due to the pandemic.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The City of Laredo made efforts to utilize local, federal and private sector funding to provide rapid
rehousing services to assist homeless and special needs populations. One of the City of Laredo main
goals is to minimize the time a family remains homeless.

The Laredo Housing Authority provided Section 8 vouchers and public housing assistance to individuals
and families in need. These types of assistance make a difference in the life of the homeless and provide
the stability of having a home and beginning the journey out of poverty.

In addition, the City made available Emergency Solutions Grant funds under the Homelessness
Prevention and Rapid Re-Housing program components. These components are designed to prevent an
individual or family from moving into an emergency shelter or living in a public or private place not
meant for human habitation; or to move homeless people quickly to permanent housing through
housing relocation and stabilization services and short- and/or medium-term rental assistance. Bethany
House administered both these components during the fiscal year 2020-2021. They assist individuals
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and families who are of extremely low-income and also those who are likely to become homeless after
being discharged from publicly funded institutions and systems of care, and assist individuals and
families to receive assistance from public or private agencies that address housing, health, social
services, employment or education.

Additionally, the City rehabilitated a building, which was turned over to a local agency to house up to 12
homeless youth from our community. The facility had 7 youths moving in at initial opening and
continued to operate as intended during the reporting period.

Due to the impact of the COVID-19 pandemic, the City received an additional $3,682,941 of ESG-CV
funds to address the pandemic needs of the homeless population. The city created a rental assistance
program to prevent individulas and families from becoming homeless due to their inability to pay their
rent and/or utilities. Other homeless related projects are currently being discussed to address the
needs.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Strategies in place to help individuals and families avoid homelessness:

(A) The City offers Homelessness Prevention and Rapid Re-housing assistance through the Emergency
Solutions Grant and other available funds sources;

(B) The South Texas Workforce Solutions offers workforce assistance efforts; and
(C) The City offers education to individuals regarding community resources through the 311 Program.

(D) The City will continue to actively participate with other local agencies, such as the Laredo Housing
Authority, to provide supportive services to homeless and special needs populations.

(E) The City of Laredo together with the Laredo Homeless Coalition and other local homeless service
providers work together to develop a plan for system-wide, coordinated entry strategies that offer
effective service deliver to homeless individuals and families focusing on housing first. This system helps
to provide quickly access to the health and social needs of homeless persons and match them with the
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most appropriate support and housing interventions that are available.

(F) The City recently hired an Outreach Worker whose duties concentrate in reaching out to homeless
individuals/families on the streets who have been indentified and placed on a master list. This is to
ensure the success of the coordinated entry process and help persons in need to navigate the services
available in the community.

(G) The City rehabilitated a building that was turned over to a local agency which houses up to 12
homeless youth from our community. During the reporting period, the facility was fully operational with
its intended purpose.

(H) Another effort in addressing homelessness is the priority given to veterans wishing to rent at any of
the Laredo Municipal Housing projects; these veterans receive first preference to vacancies. During the
reporting period, there was an attempt to house a homeless veteran but this person was unable to be
located.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Annual PHA Plan submitted by the Laredo Housing Authority (LHA), continues to identify the
housing needs of families including those with disabilities, elderly, veterans, homeless, and households
of various race and ethnic groups. It also included families on the PHA’s waiting lists. Based on the
responses received, the PHA was able to determine that there is still a strong demand for an increase in
accessible units or features. The City of Laredo has continued to support the Laredo Housing Authority’s
efforts by providing technical support for various projects, including the annual review of Environmental
Assessments for the LHA Capital Fund Program and most recently with the conversion of a public
housing property to a Rental Assistance Demonstration program. The City of Laredo along with other
local housing non-profits, continues to work together with the LHA to develop and determine housing
priorities under the LHA plan. The City has also been supportive of Low-Income Housing Tax Credit
(LIHTC) projects being undertaken by the LHA which have provided additional affordable rental units for
the community. Furthermore, the City of Laredo partnered with the LHA on the acquisition of an
apartment complex being renovated into Transitional Housing with on-site social services.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

LHA works continuously to identify employment opportunities that provide sustainable wages for
residents through training, education, and community resource support. The purpose of all LHA
program goals is to obtain economic self-sufficiency and readiness for homeownership.

The Family Self-Sufficiency program is designed to improve the earnings and level of employment for
residents of the Public Housing and Housing Choice Voucher program (HCV). To develop many of the
employment skills needed, LHA trains and employs residents in various part-time positions from
administration, management and or maintenance. During their training and employment with LHA, the
residents learn the needed skills and responsibility to sustain a level of employment for homeownership.
In addition, at least one of the LHA employed residents is a member of the Central Resident Council
consisting of leadership from eight Resident Councils. These residents are involved in management of
the Resource Centers/BiblioTech, incorporating community activities, and raising funds for school
supplies, uniforms, and toys for the youth at the properties.

LHA continues to partner with Texas Workforce Solutions to identify jobs, training, and educational
assistance. Residents participate in financial literacy workshops, in the Volunteer Income Tax Assistance
(VITA), and in Health Fairs, Job Fairs, Summer Youth Employment, and at each property the Resource
Center/BiblioTech has established computer labs for their use.

Homeownership is a complex and challenging phase towards achieving maximum sustainability. LHA
assists its residents through various activities conducted including financial literacy, budget workshops,
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and incentive programs to prepare them for homeownership. LHA refers its interested residents to the
City of Laredo Down Payment Assistance Program and NeighborWorks Laredo Program. Through these
partnerships, residents are educated on topics including budgeting, obtaining a mortgage loan, credit
counseling, and how to preserve their home once acquired.

Actions taken to provide assistance to troubled PHAs

The LHA is not designated as “troubled” by HUD.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

During the FY 2020-2021, some of the barriers that are still identified in the City of Laredo have been the
high land development cost. The City and/or other organizations continue to undertake efforts to
promote affordable housing which include, but are not limited to:

e Funding of the housing rehabilitation program, the community’s housing stock continues to
improve and therefore the availability of affordable housing.

e Reduction of lead-based paint hazards by providing testing and remediation for households
eligible for participating in the rehabilitation program.

e Making available down payment assistance loans to facilitate homeownership by individuals and
families of low income.

e Continuing to partner with CHDO's and other non-profits in the development of affordable
housing to better leverage available funds.

e Implementation of Neighborhood Empowerment Zones in Council Districts I, II, lll, IV and VIII
which allow for tax abatement opportunities and other incentives, including waiver of building
fees.

e Making available tenant-based rental assistance for the elderly.

e Keeping informed of innovative methods of construction, which help keep the cost of
construction low.

In addition, the City of Laredo’s Technical Review Board Ad Hoc Committee (TRB) meets to review
information and provide recommendations jointly with staff regarding the review of both existing and
proposed policies & ordinances before they are approved by City Council in regards to the development
of a subdivision for construction standards. Items previously discussed at these meetings include Front
Lot Utilities Ordinance, Pavement Standards Ordinance, among others. All these measures are still being
considered or reviewed to be able to reduce costs for builders in order to provide more affordable
homes.

Also, to address the need much needed affordable housing and other key elements, the Laredo Housing
Authority hosted the 2021 Laredo Inner City Housing Summit which took place on September 29, 2021.
This summit focused on Inner City Reinvestment Study Metrics, Incentive Policies to Promote
Redevelopment, Attracting Private Capital and Partners, Kickstarting Affordable Housing Development,
Upcoming Tax Increment Reinvestment Zone (TIRZ) Downtown Improvements, and Innovations in
Micro-Housing.
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The City of Laredo is committed to continue collaborating with housing organizations and developers to
explore strategies to address housing barriers as they may be identified. The City has continued to
pursue partnerships, locate additional funding sources, and strategize on new ways to promote the
development of affordable housing through private and public partnerships.

Additionally, the City awarded 2019 and 2020 CHDO funds to NeighborWorks Laredo and Habitat for
Humanity of Laredo for the construction of a total of four (4) homes.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The City of Laredo, like many other communities, has determined that the need for affordable housing is
of major importance. As a result, the City continues to make every effort possible during the report year
to increase the availability of affordable housing for persons of very low, low, and low and moderate
income by effectively utilizing available resources and entering into partnerships with the private

sector. Ongoing Efforts included safeguarding Laredo's existing housing stock as well as the new
construction of affordable housing. The City of Laredo continues to work closely with individuals and
private contractors to develop residential areas in compliance with the City’s zoning and building
ordinances.

The City of Laredo continues to maintain and create affordable housing opportunities in our community
in partnership with the Laredo Housing Authority, Neighbor Works Laredo, Habitat for Humanity of
Laredo, Inc., local financial institutions, and the Texas Department of Housing and Community Affairs.

Furturmore, the City has hired a consultant and architect for a planned project entailing the
rehabilitation of a city owned unused building located downtown to provide an approximately 22
affordable rental housing units to low-to-moderate income individuals/families. The City has submitted
the initial draft of its Section 108 loan application to the Washington office in order to initiate the loan
process and continue with this project.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

The City of Laredo continues implementing the Housing Rehabilitation Program, by which the City’s
older housing stock was upgraded and brought to standard condition and which was funded through the
CDBG Program and Revolving Loan funds. As a requirement under this program, the City of Laredo
continues to implement various activities to address lead-based paint hazards. An important initiative in
reducing lead-based paint hazards was to educate families applying for Housing Rehabilitation Programs
regarding lead-based paint hazards through the distribution of literature and on-site home

inspections. The City of Laredo continued to inform Housing Rehab Program applicants of required
compliance with HUD’s Lead Based Paint regulations and lead-safe practices.
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In October of 2017, a second Housing Rehabilitation Inspector from the City’s Community Development
Department got certified by the State of Texas as a Lead Risk Assessor to perform testing of homes
subject to be assisted through the Housing Rehabilitation Program. The City of Laredo’s Health
Department also has a Lead Risk Assessor who conducts inspections for lead.

For the HOME Down Payment Assistance program, if homebuyers are purchasing existing homes built
prior to 1978, the City requires that the lead-based paint testing be the responsibility of the seller.

For the 46th AY, fiscal year 2020-2021, under the Housing Rehabilitation program, a total of ten (10)
homes were tested for lead based paint. Of those tested, seven (7) homes tested positive for lead-
based paint. Corrective measures were taken when necessary to comply with regulations. The tests
were conducted using a portable X-Ray Fluorescence (XRK) paint analyzer

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

In an effort to reduce the incidence of poverty, the City of Laredo implemented the following efforts
during fiscal year 2020-2021:

-Continued to support efforts of the Laredo Development Foundation, the local Economic Development
Organization and other third party service agencies.

-The City’s Economic Development Department continues to assist in bringing in investors to our
community which can result in new jobs being created that can assist families experiencing poverty.

-The City’s Grants Administrator continues working with the intent of applying for grants that will
benefit the community.

-Encouraged commercial and industrial development by making available tax abatement to qualifying
businesses in return for the creation of jobs.

-Implemented infrastructure projects and other public improvements that serve to attract and maintain
industry.

-Supported a minority outreach program and utilized minority small business contractors, as deemed
possible, in the award of all infrastructure, housing construction, and rehabilitation contracts.

-The City implements a Section 3 preference for CDBG, HOME and ESG grants for qualified contractors,
subcontractors and professional services.

-The City of Laredo’s Building Department reported a total of 1,750 building permits (residential) issued
over FY 2020-2021 with total of $685,399 in permit fees collected. This further helped to increase the
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number of construction jobs available.

-The Sames Auto Arena continued to operate and generate revenues for the community through the
various events which have continued to attract tourism, helped to increase the hotel/motel occupancy
rate and available selection, and has acted as a catalyst for retail/commercial development in the area
surrounding the facility.

The City of Laredo further recognized the importance of adequately educating and training Laredo's
labor force. Texas A&M International University, Laredo Community College, Laredo and United
Independent School Districts, South Texas Workforce Solutions, and other private and public institutions
and agencies continued to provide academic and vocational trainings.

Within the city, several organizations have made a substantial impact on the economic growth of our
community:

-The Laredo Development Foundation (LDF): The prime focus is industrial attraction, workforce
development, assistance to small business start-ups, as well as expansion and retention of existing
industry.

-The Texas A&M International University Small Business Development Center: Offers counseling,
technical assistance, training seminars and workshops, advocacy, research and resource information
sharing.

-Azteca Economic Development and Preservation Corporation (AEDPC): Helps low-income individuals
and families by creating low-income housing, developing job opportunities, and bringing capital to new
businesses created by low-income individual and families.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

In an effort to meet the need for affordable housing, the City continued to work closely with private and
public organizations and agencies in the identification of needs, and resources to address those

needs. The ability of the City and other organizations to promote affordable housing was greatly
impacted by the working relationship with local financial institutions and the institutions' support of
housing initiatives. Those agencies identified in the City’s 2020-2024 Five Year Plan continued to play an
important role in carrying out the objectives identified in the 2020 plan during fiscal year 2020-2021.

The efforts made by each organization were important to the success of the plan as a whole. Those
agencies included: Border Region MHMR Behavioral Center, Bethany House, Inc., Casa de Misericordia,
Endeavors, Habitat for Humanity of Laredo, Inc., Laredo Housing Authority, NeighborWorks-Laredo, Inc.,
Serving Children and Adolescents in Need, Inc., and The Salvation Army.
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Inter-agency and Governmental Cooperation: In order to successfully address the housing needs of the
community, the City of Laredo maintained positive working relationships with other public and private
agencies and institutions. In addition, the City of Laredo continued to maintain an open-door policy to
encourage and strengthen the lines of communication between the various entities. Ensuring that local
and national objectives are being met, involve not only effective monitoring practices, but also,
collaboration with community partners. The City collaborated with a complex and diverse network of
partners for the HOME, and ESG programs. Those partners, several of which carried out the activities in
this Performance Report, included: Non-profit organizations, Housing Developers, Social Service
Providers, and Private financial institutions.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

In order to enhance coordination between public and private housing, health, and social service
agencies, the City continues to make efforts to meet with agencies throughout the funding period. The
City of Laredo made and received referrals from various agencies.

One program that was extensively utilized for referrals was 2-1-1 Texas. Through United Way of Laredo,
local agencies have been made part of 2-1-1 Texas, a program of the Texas Health and Human Services
Commission. Through this program, community members in need and agencies can connect with the
local services and agencies. They provided a well-organized and easy to find directory of information
from over 50,000 state and local health and human services programs. Referrals were made in the areas
of housing and shelter, food assistance, financial and legal, employment help, health services, mental
health services, crisis and emergency, child care and education, aging and disability, and veteran’s
assistance.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The City of Laredo continued to further Fair Housing opportunities during fiscal year 2020-2021. All
programs that were carried out were in compliance with Title VIII of the Civil Rights Act of 1968, and
assistance was provided without regard to race, color, religion, sex, national origin, family status, and
disability, sexual orientation, gender identity, or marital status.

All advertisements promoting housing opportunities and programs for the Department of Community
Development's Housing Rehabilitation and HOME Programs were published in the local newspaper in
both English and Spanish, and included the Fair Housing Logo. Flyers informing the public of the
rehabilitation programs were distributed at different meetings/events in both in English and

Spanish. Furthermore, program posters and the HUD Fair Housing Logo were displayed throughout the
offices of the Department of Community Development.
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The City did not receive any fair housing related complaints which hinder fair housing choice during the
report period. Laredo-Webb Neighborworks, a HUD certified Housing Counseling Agency that provides
fair housing services, stated that they did not receive any fair housing claims during the reporting
period.

Housing choices for individuals who are physically impaired are continually made available through
social service programs and private sector projects. The City's regulations, administrative policies,
procedures and practices are in place to discourage impediments to fair housing choice. The Citizen
Participation Plan states that the Plan will be provided in a format that is accessible to persons with
disabilities upon request.

In 2018, the City finalized its Analysis of Impediment (Al) to Fair Housing Choice in order to update the
City’s 1996 Assessment of Fair Housing (AFH). The new Al was a joint effort prepared for the City of
Laredo and the Laredo Housing Authority. The 2018 Analysis of Impediments for the City of Laredo
revealed several impediments to fair housing choice. The suggested actions to address the key issues
identified were designed to offer greater housing choice to the protected classes’ frequently
experiencing discrimination in the housing market throughout the City of Laredo. The impediments
identified included: Lack of available housing units, Lack of fair housing education, Economic issues that
affect housing choice, and Racially/Ethnically concentered areas and impact on opportunity.

In order to address these impediments, as suggested in the Al, the City continues increasing availability
of affordable and habitable housing through the use of CDBG and HOME funds, setting aside funds to
support housing development, rehabilitating existing housing units, working with community partners to
provide education for individuals and agencies to learn the important aspects of housing education to
increase opportunity for success, increasing the livable wage, supporting businesses with building
improvements that result in the creation of new job opportunities, and sustaining and enhancing a
commitment to invest in high poverty areas to increase community revitalization in low-income areas.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

As a recipient of CDBG funds, the City of Laredo continued to use its established CDBG, HOME, and ESG
monitoring practices in order to plan and carry out projects in accordance with all federal rules and
regulations. Self-monitorings are conducted on an annual basis during the review of expenses reflected
on draws, prior to a project closeout, and prior to the submission of bi-annual reports to HUD. The
objective of self-monitoring is to determine if all CDBG projects were being carried out in a timely
manner, that Labor Standards were met and compliance documentation obtained, that files and
organized documentation to support all actions were kept, that all charges to the program or projects
were eligible under applicable regulations, that all actions met national objective compliance, that
projects were conducted in a manner which minimized the opportunity for fraud, waste, and
mismanagement, that the City followed public participation and complaint procedures, that
environmental compliance was followed, and that civil-rights and benefits to minority persons were
provided. Additionally, projects were monitored to ensure Section 3 reporting documentation is kept on
file to meet minority business outreach requirements.

The City continues to conduct internal monitoring either by the City’s Internal Auditor and/or by an
independent auditing firm, to ensure that programs were being administered correctly. As the lead
agency for the submission of the Consolidated Plan, the City was also charged with the responsibility of
ensuring that all applications submitted by the City and other public agencies and nonprofit
organizations requesting HUD funding, were in compliance with the Consolidated Plan submitted and
approved for this jurisdiction.

The City continues to conduct annual on-site monitoring reviews of the Emergency Solutions Grant (ESG)
funds to ensure compliance with ESG regulations including administrative requirements, areas of review
included grant match documentation, allowable costs, conflict of interest policies, procurement
procedures, audit requirements, property inventory and disposition records of assets acquired with
grant funds, programmatic review included client eligibility, and timely expenditure of funds.
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On an annual basis, sub-recipients of HOME Investment Partnerships Program (HOME) funds are
monitored to determine services are delivered in accordance with requirements. Areas monitored in the
HOME Program include record keeping, participant and property eligibility, property standards, eligible
costs, loan processing and servicing, resale/recapture options, and written agreements. During the
fiscal year, HOME staff continued communication with the Subrecipient’s and CHDO’s in order to share
updated HOME program rents and HOME income limits to ensure program compliance through the
affordability period of these projects. The City also conducted desk reviews of the sub-recipients annual
audit reports as part of CHDO recertification. Inspections of units provided tenant based rental
assistance are conducted, as required.

The City of Laredo continues to use its established CDBG and ESG monitoring practices for the
implementation of the CDBG-CV and ESG-CV programes.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

In compliance with the requirement that a jurisdiction make available its performance report to the
public for review and comment, on December 5, 2021, a notice was published in the Laredo Morning
Times, the local newspaper of greatest circulation, informing the public that the 2020 Annual
Performance and Evaluation Report had been prepared and reflected the activities implemented and
the finds expended during the period of October 1, 2020 through September 30, 2021. The ad was
printed in both English and Spanish, and identified the locations where the performance report could be
viewed, to whom comments could be addresses, and noted the dates of the comment period. In
addition, these sites are accessible to people with disabilities and city staff is available to assist as
necessary.

The City of Laredo's performance report was made available for public review at the offices of
Community Development located at 1301 Farragut, Transit Center, 3rd Floor, during working hours,
Monday through Friday, 8:00am to 5:00pm. A copy of the 2020-2021 CAPER was also posted on the
City's website at https://www.cityoflaredo.com/CommbDev/index.html. The comment period began on
December 6, 2021 and ended on December 20, 2021. No comments were received.
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The City held several public hearings during the reporting period: On April 19, 2021, a public hearing was
held to provide citizens an opportunity to comment on their housing and community needs and the
projects they wished to see funded to possibly be incorporated into the City's 2021-2022 One Year
Action Plan. On June 7, 2021, a public hearing was held to allow interested persons to comment on the
2021-2022 One Year Action plan which identified the projects proposed to be funded by HUD.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City of Laredo adhered closely to program objectives set forth in the 2020 One-Year Action Plan;
however, in order to better serve our low-income residents, it was necessary to reprogram two
activities. The following substantial amendments took place during the report year:

DISTRICT lll: On May 3, 2021, City Council approved the amendment of the 2020-2021 One Year Action
Plan to allow for the reprogramming of two previously identified projects: (1) “Park Improvements in
District III” described in the 2020 plan as the design, construction and other amenities as deemed
necessary to improve a park located in District lll, in the amount of $127,500 and (2) “District lll Design
of South Laredo Nature Center Trails” described in the 2019-2020 plan as the design and construction of
the South Laredo Nature Center walking trails and other amenities as deemed necessary, in the amount
of $25,000. The reprogramming and cancellation of these projects allowed for the creation of the newly
proposed “District Il Public Improvements and Infrastructure” project which entails the design and/or
construction of sidewalks, bike lanes, bus bays, lighting, traffic signals, street signs, landscaping, sewer
and water systems, electric poles, utility improvements, and other necessary improvements and
infrastructure as deemed necessary for a total funding amount of $152,500.

On March 29, 2021 a public hearing was held during the regular City Council meeting

to allow citizens the opportunity to comment on the proposed reprogramming. No

public comments were received.

DISTRICT VII: On August 2, 2021, City Council approved the amendment of the 2020-2021 One Year
Action Plan to allow for the substantial amendment of a previously identified project “Bike Lanes in
District VII” described in the 2020 plan as the design and construction of bike lanes to include lighting,
markings, signage and related improvements, in the amount of $147,500.

It is also proposed to cancel/reprogram the following projects from prior fiscal years:

e FY 2019-2020 District VIl Neighborhood Bike Lanes $125,000

e FY 2018-2019 Bike Lanes in District VIl $120,000

e FY 2017-2018 Bike Lanes in District VII $43,759 (project balance)
e FY 2014-2015 Sidewalks in District VII $10,651 (project balance)

The reprogramming and cancellation of these funds will allow the creation of the newly proposed “Park
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Facility in District VII” project which will entail the acquisition and/or construction of a park facility to
include park amenities and other items as deemed necessary to enhance recreational activities in
District VII. Funding for this new project derived from this reprogramming totals $446,910.00

On July 26, 2021 a public hearing was held during the regular City Council meeting to allow citizens the
opportunity to comment on the proposed reprogramming. No public comments were received.

Currently, the City of Laredo does not have an existing Section 108 guaranteed loan but the City is
planning on requesting a loan by the end of the year to complete the funding needed for the
rehabilitation of a building to provide affordable rental units in downtown Laredo.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 24 CFR 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of
issues that were detected during the inspection. For those that were not inspected, please
indicate the reason and how you will remedy the situation.

During Fiscal Year 2020-2021, Bethany House, La Terraza at Lomas del Sur, NeighborWorks of Laredo,
and La Azteca rental units were inspected and minor deficiencies were noted such as, smoke detectors
missing or inoperable, ground fault circuit interrupter outlets not working properly, light globes missing,
and damaged window screens. The agencies were notified and required to address the issues noted
above accordingly. The City of Laredo has re-inspected the units and is working diligently with the
agencies to ensure that the pending items are promptly addressed and will continue to monitor the
process until the deficiencies are completed.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24
CFR 91.520(e) and 24 CFR 92.351(a)

In accordance with regulations of the HOME Investments Partnership Program, 24 CFR, Section 92.351,
and in furtherance of the City of Laredo's commitment to non-discrimination and equal opportunity in
housing, the City of Laredo adhered to the established procedures to affirmatively market units
rehabilitated or constructed under the HOME Investment Partnerships Program. These procedures were
intended to further the objectives of Title VIII of the Civil Rights Act of 1968, Fair Housing Act, Executive
Order 11063, and HUD regulations issued pursuant thereto.

Pursuant to the implementation of a Housing Activity under the HOME program, the City of Laredo:

1. Informs the public, owners, and potential tenants about its Affirmative Marketing Policy and Federal
Fair Housing Laws by publishing program descriptions in the local paper of widest circulation and
provides notice of the program through the electronic media, both, in English and Spanish. The City also
includes the Equal Housing Opportunity Logo as appropriate in press releases and solicitations.

2. Maintains an Affirmative Marketing Agreement with the owner(s) of HOME assisted projects,
delineating the responsibility of the owner to: Advertise vacancies via community contacts, display the
Fair Housing Poster, and commercial media in the event that 5 or more units became vacant; ensure
press releases include the HUD-Equal Housing Opportunity Logo; advise the City's DCD and the Laredo
Housing Authority (if applicable) of any vacancies that became available and advertise in both English
and Spanish and held public meetings in Spanish upon request.

CAPER 41

OMB Control No: 2506-0117 (exp. 09/30/2021)



3. Annually assesses the success of its affirmative marketing actions by reviewing the vacancies of all
HOMIE assisted projects.

The agencies that have received HOME funds are La Azteca, La Terraza, Bethany House, Habitat for
Humanity of Laredo, and NeighborWorks Laredo. These agencies market strategy include the HUD
Equal Housing Opportunity logo on all applications, tenant contracts, information brochures, and
offices. Specifically, NeighborWorks Laredo displays Fair Housing posters in their office and information
about the Fair Housing Act and Discrimination can be found in their website. The tools they use for
advertisement of the HOME assisted units are their website, social media, a banner, and the
newspaper. Habitat for Humanity of Laredo uses their website and social media for advertisement
which includes the HUD Equal Housing Opportunity logo. This agency also provides meetings for people
interested in learning about homeownership opportunities. La Azteca uses posters to market available
units and displays the Equal Housing Opportunity logo on their application. La Terraza mainly focuses on
marketing HOME assisted units through social media and includes the HUD Equal Housing Opportunity
logo on their tenant contracts.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

The PRO9 IDIS Report identifies that HOME Program Income (PI) was receipted in the amount of
$309,766.33 and $280,644.12 of HOME PI funds were drawn during FY 2020-2021. A total of $180,000
was used to assist six (6) families in becoming homeowners through the Down Payment Assistance
Program (DPA). The characteristics of these families are as follows:

1. Median Income 60-80%, Hispanic/Latino, white, 1 person in household, elderly, female-headed
household.

2. Median Income 60-80%, Hispanic/Latino, white, 1 person in household, single non-elderly, female-
headed household.

3. Median Income 60-80%, Hispanic/Latino, white, 6 persons in household, two parents, not female-
headed household.

4. Median Income 60-80%, Hispanic/Latino, white, 1 person in household, single non-elderly, female-
headed household.

5. Median Income 30-50%, Hispanic/Latino, white, 5 persons in household, two parents, not female-
headed household.
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6. Median Income 60-80%, Hispanic/Latino, white, 4 persons in household, two parents, non-female-
headed household.

The following are the characteristics of the 109 tenants assisted through the TBRA Program for which a
total of $374,926.50 was expensed including $96,000.00 of program income:

e 93 tenants with an income of 0-30%, Hispanic/Latino, white, 1 person in household, elderly.

e 1 tenant with an income of 0-30%, Non-Hispanic/Latino, white, 1 person in household, elderly.
e 6 tenants with an income of 0-30%, Hispanic/Latino, white, 2 persons in household, elderly.

e 5 tenants with an income of 30-50%, Hispanic/Latino, white, 1 person in household, elderly.

e 4 tenants with an income of 30-50%, Hispanic/Latino, white, 2 persons in household, elderly.

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k)
(STATES ONLY: Including the coordination of LIHTC with the development of affordable
housing). 24 CFR 91.320(j)

The City of Laredo, like many other communities, has determined that the need for affordable housing is
of major importance. As a result, the City made every effort possible during the report year to increase
the availability of affordable housing for persons of very low, low, and low and moderate income by
effectively utilizing available resources to construct additional affordable units and discussing future
affordable unit projects as well as safeguarding Laredo's existing housing stock. The City of Laredo
worked closely with individuals and private contractors to develop residential areas in compliance with
the City’s zoning and building ordinances.

The City of Laredo maintained and created affordable housing opportunities in our community in
partnership with the Neighbor Works Laredo, Habitat for Humanity of Laredo, Inc.

Other actions taken to foster and maintain affordable housing was the development of affordable
housing as supported by a resolution of support for two applications of Low Income Housing Tax Credit
(LIHTC) Programs from private developers and Community Housing Development Organizations, which
remain critical. These organizations offer key elements for obtaining self-sufficiency workforce training
and educational opportunities for those in housing programs.

The City has hired a consultant and architect for a planned project entailing the rehabilitation of a city
owned unused building located downtown to provide an approximate 22 affordable rental housing units
to low-to-moderate income individuals/families. The City has submitted the initial draft of its Section
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108 loan application to the Washington office in order to initiate the loan process and continue with this
project.

Due to the available amount of HOME program income, staff continues to search for additional sites for
acquisition and/or construction of affordable rental housing units. The City has already identified a
potential City owned site for this type of project and is also in the process of acquiring a site to provide
four elderly affordable rental housing units in the near future.
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

\ Total Labor Hours | CDBG | HOME | ESG | HOPWA | HTF |
Table 14 — Total Labor Hours

| Qualitative Efforts - Number of Activities by Program | CDBG | HOME | ESG | HOPWA | HTF |
Table 15 — Qualitative Efforts - Number of Activities by Program

Narrative

The only project within the Section 3 threshold in the amount of $109,531.00 was completed on January
2020 prior to the new regulation 24 CFR part 75 taking effect. Therefore, the total hours worked were
not collected from the business owner. The funding was used for the improvements of this project that
entails the engineering, testing, and construction of sidewalks on various streets within eligible areas
and related amenities as deemed necessary to provide safe access along streets for residents and
improve the public right of way. A total of 10 blocks have been constructed for sidewalks. In effect, the
former regulation 24 CFR part 135 and its requirements applies to this agreement entered prior to
November 30, 2020 and therefore, subsequently the reported outcomes were 3 low income people
employed by this project.

CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER in e-snaps

For Paperwork Reduction Act

1. Recipient Information—All Recipients Complete
Basic Grant Information

Recipient Name LAREDO
Organizational DUNS Number 618150460
UEI
EIN/TIN Number 746001573
Indentify the Field Office SAN ANTONIO
Identify CoC(s) in which the recipient or Texas Balance of State CoC
subrecipient(s) will provide ESG
assistance
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ESG Contact Name

Prefix Ms

First Name Maria

Middle Name E

Last Name Hinojosa

Suffix

Title Programs Administrator

ESG Contact Address

Street Address 1 1301 Farragut St 3rd Floor east wing
Street Address 2 PO BOX 1276

City Laredo

State TX

ZIP Code -

Phone Number 9567952675

Extension 5701

Fax Number 9567952689

Email Address mhinojosal@ci.laredo.tx.us

ESG Secondary Contact

Prefix Mrs

First Name Maria

Last Name Martinez

Suffix

Title Director

Phone Number 9567952675

Extension

Email Address mmartinez2@ci.laredo.tx.us

2. Reporting Period—All Recipients Complete

Program Year Start Date 10/01/2020
Program Year End Date 09/30/2021
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

46



3a. Subrecipient Form — Complete one form for each subrecipient

Subrecipient or Contractor Name: Bethany House of Laredo
City: Laredo

State: TX

Zip Code: 78040, 5832

DUNS Number: 171532070

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 241915

Subrecipient or Contractor Name: Casa de Misericordia

City: Laredo

State: TX

Zip Code: 78043, 0175

DUNS Number: 003627069

UEI:

Is subrecipient a victim services provider: Y

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 40000

Subrecipient or Contractor Name: Holding Institute Community Center
City: Laredo

State: TX

Zip Code: 78040, 4475

DUNS Number:

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 22000
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CR-65 - Persons Assisted

4. Persons Served

4a. Complete for Homelessness Prevention Activities

Number of Persons in Total
Households
Adults

Children

Don't Know/Refused/Other
Missing Information

Total 0
Table 16 — Household Information for Homeless Prevention Activities

o|Oo|O| O

4b. Complete for Rapid Re-Housing Activities

Number of Persons in Total
Households
Adults

Children

Don't Know/Refused/Other
Missing Information

Total 0
Table 17 — Household Information for Rapid Re-Housing Activities

[elNelNolNe)

4c. Complete for Shelter

Number of Persons in Total
Households
Adults

Children

Don't Know/Refused/Other
Missing Information

Total

Table 18 — Shelter Information

o|O|O|O| O

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

49



4d. Street Outreach

Number of Persons in Total
Households
Adults

Children

Don't Know/Refused/Other
Missing Information

Total

Table 19 — Household Information for Street Outreach

o|O|O|O| O

4e. Totals for all Persons Served with ESG

Number of Persons in Total
Households
Adults

Children

Don't Know/Refused/Other
Missing Information

Total

Table 20 — Household Information for Persons Served with ESG

| O|O|O| O

5. Gender—Complete for All Activities

Total

Male
Female

Transgender

Don't Know/Refused/Other
Missing Information

Total

Table 21 — Gender Information

o|lO|O|O|O|O
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6. Age—Complete for All Activities

Total

Under 18

18-24

25 and over

Don't Know/Refused/Other
Missing Information

Total

Table 22 — Age Information

ol O|O|O|O| O

7. Special Populations Served—Complete for All Activities

Number of Persons in Households

Subpopulation Total Total Total Total
Persons Persons Persons
Served - Served - Served in

Prevention RRH Emergency
Shelters

Veterans 0 0 0

Victims of Domestic

Violence 0 0 0

Elderly 0 0 0

HIV/AIDS 0 0 0

Chronically

Homeless 0 0 0

Persons with Disabilities:

Severely Mentally

11 0 0 0
Chronic Substance

Abuse 0 0 0
Other Disability 0 0 0
Total

(Unduplicated if

possible) 0 0 0

Table 23 — Special Population Served

ESG SAGE REPORT ERRORS

Bethany House of Laredo experienced the same problem as the last two years where the Street
Outreach report is not adequately reflecting the number of persons served under Q05a. The Texas
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Homeless Network (THN) had explained that the Street Outreach Program has been known to generate
reports with no data on this validation table. Nonetheless, Q07a does reflect the number of persons
served under the Street Outreach category.Casa de Misericordia and Holding Institute do not collect
Social Security numbers for the population they serve, reason why Q06a shows a high error percentage

on the social security question.
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CR-70 - ESG 91.520(g) - Assistance Provided and Outcomes
10. Shelter Utilization

Number of New Units - Rehabbed 0
Number of New Units - Conversion 0
Total Number of bed-nights available 96,725
Total Number of bed-nights provided 32,069
Capacity Utilization 33.15%

Table 24 — Shelter Capacity

11. Project Outcomes Data measured under the performance standards developed in
consultation with the CoC(s)

In 2020, the City of Laredo entered into contract with the following three ESG Subrecipients: Bethany
House of Laredo, Casa de Misericordia and Holding Institute. As part of the contract requirements,
Bethany House and Holding Institute are required to enter all ESG data into HMIS; Casa de Misericordia
uses “Osnium”, a comparable database, to enter ESG data. All agencies are required to comply with all
ESG requirements.

The City contacted THN to inform them of the CAPER’s comment period. THN expressed its appreciation
to the city for doing many activities for people at risk of and experiencing homelessness. It was also
noted that the City of Laredo and its partners are assisting people at risk of homelessness and
experiencing homelessness in many ways. They added that the City is not only providing shelter,
outreach, homelessness prevention, rapid re-housing, and rental assistance, but it’s also creating
permanent housing units. A letter of support from this agency is attached to this report.

The City will continue to coordinate and consult with the CoC regarding the ESG program and will
continue to measure project outcome data utilizing our written standards which were developed using
information obtained from the various service providers in the community who presented their views on
how the program could best serve the homeless population within the community. These standards
include client eligibility requirements including the number and types of risk factors that will be used to
determine those that are most in need of assistance. The standards also discuss coordination of
services, prioritization of homelessness prevention and rapid re-housing services, the limits on services
such as the amounts, length of participation in the program, and the number of times an applicant can
receive services within the 3-year period limitation. HMIS and Osnium data was utilized to report client
demographics while financial information was collected from IDIS and the City's financial accounting
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system.

It is important to mention that although there are certain amount of beds available in Casa de
Misericordia’s domestic violence shelter, not all of them got utilized. As per the agency, in order to
provide for social distancing, families are not allowed to share rooms. For this reason, when a room is
occupied by a smaller family, some beds are not used every night.
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CR-75 — Expenditures
11. Expenditures

11a. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year

2018 2019 2020
Expenditures for Rental Assistance 0 63,489
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 0 3,405
Expenditures for Housing Relocation &
Stabilization Services - Services 0 18,706
Expenditures for Homeless Prevention under
Emergency Shelter Grants Program 0 0
Subtotal Homelessness Prevention 0 85,600

Table 25 — ESG Expenditures for Homelessness Prevention

11b. ESG Expenditures for Rapid Re-Housing

Dollar Amount of Expenditures in Program Year

2018 2019 2020
Expenditures for Rental Assistance 0 30,157
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 0 7,252
Expenditures for Housing Relocation &
Stabilization Services - Services 0 19,343
Expenditures for Homeless Assistance under
Emergency Shelter Grants Program 0 0
Subtotal Rapid Re-Housing 0 56,752

Table 26 — ESG Expenditures for Rapid Re-Housing

11c. ESG Expenditures for Emergency Shelter

Dollar Amount of Expenditures in Program Year

2018 2019 2020
Essential Services 0 45,000
Operations 0 99,379
Renovation 0 0
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Major Rehab 0 0 0

Conversion 0 0 0

Subtotal 0 144,379 0

Table 27 — ESG Expenditures for Emergency Shelter

11d. Other Grant Expenditures

Dollar Amount of Expenditures in Program Year
2018 2019 2020
Street Outreach 0 9,884 0
HMIS 0 7,300 350
Administration 0 1,027 13,275

Table 28 - Other Grant Expenditures

11e. Total ESG Grant Funds

Total ESG Funds 2018 2019 2020
Expended

0 304,942 13,625
Table 29 - Total ESG Funds Expended

11f. Match Source

2018 2019 2020
Other Non-ESG HUD Funds 0 0 0
Other Federal Funds 0 0 0
State Government 0 0 0
Local Government 0 0 0
CAPER 56
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Private Funds 0 0 0
Other 0 319,783 14,861
Fees 0 0 0
Program Income 0 0 0
Total Match Amount 0 319,783 14,861
Table 30 - Other Funds Expended on Eligible ESG Activities
11g. Total
Total Amount of Funds 2018 2019 2020
Expended on ESG
Activities
0 624,725 28,486

ESG EXPENDITURES

Table 31 - Total Amount of Funds Expended on ESG Activities

The City of Laredo ESG expenditures detailed in the tables reflect the IDIS PR 91 report ran on October 6,
2021. A copy of this report is attached

CAPER
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Attachment

Cover Page and CDBG Map PRO7 CV
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HMIS REPORTING
: REPOSITORY
CAPER Aggregator unsubmitted

Uses data only from CAPER CSVs uploaded by subrecipients that has not yet been submitted to HUD by the recipient. Aggregates data
from multiple subrecipient CAPERS by selected criteria (project type and/or specific question).

If you attempt to pull an entire CAPER you may have to wait several minutes for the result. If you receive a server error after waiting
several minutes, you should reduce the number of questions and try again.

“Year' means the year of the start date for the submission.

Report criteria
Year | 2020 v |
Recipient - ESG Grant Search this list: ] Selected: ESG: Laredo - TX
(1 selected)
T1P: Hold down the cTRL | ESG: Laredo - TX ]
key on the keyboard and
click with the mouse in
order to select more
than one Recipient - ESG
Grant.
CAPER Project Type (all)
TiP: Hold dowin the CTRL Day Shelter
key on the keyboard and Emergency Shelter
click with the mouse in Homelessness Prevention
order to select more PH - Rapid Re-Housing
than one choice. Street Outreach
Transitional Housing
- archived -
Coordinated Assessment
Services Only
QO5a: Report Validations Table
Total Number of Persons Served 10517
Number of Adults (Age 18 or Over) 5264
Number of Children {Under Age 18) 4715
Number of Persons with Unknown Age 538
Number of Leavers 10356
Number of Adult Leavers 5148
Number of Adult and Head of Household Leavers 5498
Number of Stayers 161
Number of Adult Stayers 16
Number of Veterans 17
lumber of Ch Iy b less Persons 18
Number of Youth Under Age 25 1285
Number of Parenting Youth Under Age 25 with Children 1205
Number of Adult Heads of Household 4369
Number of Child and L Age Heads of H hold 351

Heads of Households and Adult Stayers in the Project 365 Days or More 9

~ma ey
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QO6a: Data Quality: Personally Identifying Information (P1l)

% of
Client Doesn't Know/ i f Data Issues  Total
Error Rate
Name 0 0 0 0 0.00%
Social Security Number 99 10147 8 10254  97.50%
Date of Birth 48 4%0 2 540 513%
Race 17 1 18 017 %
Ethnicity 15 2 17 0.16%
Gender 0 622 622 591%
Qverall Score 10254 97.50%
QO6b: Data Quality: Universal Data Elements
% of
Error Count
Error Rate
Veteran Status 6 011 %
Project Start Date 1 0.01%
Rel. hip to Head of H hold 1 001%
Client Location 6 013%
Disabling Condition 9254 8799 %
QO6c: Data Quality: Income and Housing Data Quality
% of
Error Count
Error Rate
Destination 9651 9319 %
Income and Sources at Start 57 1.21%
Income and at Annual A 9 100.00 %
Income and Sources at Exit 5141 9351%
QO6d: Data Quality: Chronic Homelessness
Missing Missing
Count of Total Time Time s ber of Times
Records in in vyl DK/R/missing
Institution  Housing
ES, SH, Street
Outreach 5568 18 54
™ 0 0 0 0 0
PH (All) 14 0 0 0 0
Total 5582
QO6e: Data Quality: Timeliness
Number of Project  Number of Project
Start Records Exit Records
0days 748 592
1-3 Days 55 62
46Days 141 121
7-10 Days 176 137
11+ Days 9341 9444
QO6f: Data Quality: Inactive Records: Street O h & ! Shelter
# of Records .‘M . " ?‘ of

Contact (Adults and Heads of Household in Street Outreach or ES-NBN) 0

Bed Night (All Clients in ES - NBN)

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Q07a: Number of Persons Served

Adults

Children

Client Doesn't Know/ Client Refused
Data Not Collected

Total

For PSH & RRH ~ the total persons served who moved into

housing

Q08a: Households Served

Total Households

For PSH & RRH ~ the total households served who moved into

housing

Q08b: Point-in-Time Count of Households on the Last Wednesday

Total  Without Children  With Children and Aduits

January 62 52
April 55 46
July 73 57
October 62 52

Q09%a: Number of Persons Contacted

All Persons
Contacted
Once 9
2-5Times 0
69 Times 0
10+ Times 0
Total Persons 9
Contacted

Q09b: Number of Persons Engaged

All Persons
Contacted

Once
2-5 Contacts
69 Contacts

o o o N

10+ Contacts

Total Persons
Engaged

Rate of
Engagement

Q10a: Gender of Adults

Male

Female

No Single Gender

Questioning

Transgender

Client Doesn't Know/Client Refused
Data Not Collected

Total

Total

1738
3297

o o o©

-

5273

Total

5273
4715
48
490
10526

Total

4729

Without
Children

580

Without
Children

546

With Children and With Only Unknown Household
Adults Children Type
4662 N
4538 13 164
3 0 45
65 0 425
9268 13 665
8 0 0
With Children and With Only Unknown Household
Adults Children Type
3824 9 350
2 0 0

With Only Children  Unknown Household Type

First contact — NOT staying on the Streets,
ES, or SH

o © © ©

First contact — NOT staying on the Streets,
ES, or SH

o o o ©

OMB Control No: 2506-0117 (exp. 09/30/2021)
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First contact — WAS staying on Streets, First contact — Worker unable to

ES, or SH determine
9 0
0 0
0 0
0 0
9 0

First contact - WAS staying on Streets, First contact ~ Worker unable to

ES, or SH determine
2 0
0 0
0 0
0 0
2 0
0 0

With Children and Adults  Unknown Household Type

1437 10

3067 21

0 0

0 0

0 0

0 0

1 0

4662 N

~ra ey
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Q10b: Gender of Children

Male

Female

No Single Gender
Questioning
Transgender

Client Doesn't Know/Client Refused

Data Not Collected
Total

Total

2139
2194

o O © © ©

4715

Q10c: Gender of Persons Missing Age Information

Male

Female

No Single Gender
Questioning

Transgender

Client Doesn't Know/Client Refused

Data Not Collected

Total

Q10d: Gender by Age Ranges

Male

Female

No Single Gender
Questioning
Transgender

Client Doesn't Know/Client
Refused

Data Not Collected
Total

Q11: Age

Under 5
5-12

13-17
18-24
25-34
35-44
45-54
55-61
62+

Client Doesn't Know/Client Refused

Data Not Collected
Total

Total

Total

4130
5774

10526

Total

2968
1474
273
1526
2594
830
218
56
49

490
10526

With Children and Adults ~ With Only Children  Unknown Household Type
2050 3 86
2115 1 78
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
4538 13 164
Without Children ~ With Children and Aduits ~ With Only Children  Unknown Household Type
0 51 0 202
0 17 0 266
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 2
0 68 0 470
Under Age Age 18- Age 25~ Age 62 and Client Doesn't Know/ Client
18 24 61 over Refused
2139 304 1401 33 22
2194 1162 2123 12 26
0 1] 0 0 0
0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 1 0 0
4715 1527 3697 49 48
Without Children ~ With Children and Adults ~ With Only Children  Unknown Household Type
2862 4 102
1421 1 52
255 8 10
82 1438 6
161 2417 16
130 693 7
115 101 2
46 10 0
46 3 0
0 3 0 45
0 65 0 425
580 9268 13 665

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Q12a: Race

With Children and Adults ~ With Only Children  Unknown Household Type

With Children and Adults ~ With Only Children  Unknown Household Type

8833 13 623
398 0 41
0 0 0

2 0 0

9 0 0
10 0 1
16 0 0

0 0 0
9268 13 665

1 7
12 656
0 0
0 2
13 665
Children in HH with With Children and
Children & Aduits Adults &
15
0
0
0
1
0
5
6

WithOnly  Unknown

Children

o ©o o o

Household Type

©o ©o o o

& The "With Children and Adults” column is retired as of 10/1/2019 and replaced with the columns "Adults in HH with Children & Adults® and "Children in HH with Children &

Total Without Children
White 9994 525
Black, African American, or African 486 47
Asian or Asian American 1 1
American Indian, Alaska Native, or indigenous 3 1
Native Hawaiian or Pacific Islander 9 0
Multiple Races 15 4
Client Doesn't Know/Client Refused 17 1
Data Not Collected 1 1
Total 10526 580
Q12b: Ethnicity
Total Without Children
Non-Hispanic/Non-L x) n7 68 4
Hispanic/Latin(a){o)}{x) 10392 SN 9213
Client Doesn't Know/Client Refused 15 1 14
Data Not Collected 2 0 0
Total 10526 580 9268
Q13a1: Physical and Mental Health Conditions at Start
Total Without Adults in HH with
Persons  Children Children & Adults
Mental Health Disorder a5 62 8
Alcohol Use Diserder 6 6 0
Drug Use Disorder 23 23 o
Both l_\lcohol Use and Drug 6 6 0
Use Disorders
Chronic Health Condition 35 31 3
HIV/AIDS 0 ] 0
Developmental Disability 7 2 0
Physical Disability 3 2 4
Adults”.
Q13b1: Physical and Mental Health Conditions at Exit
Total Without Adults in HH with
Persons  Children Children & Adults
Mental Health Disorder 25 24 1
Alcohol Use Disorder 3 3 0
Drug Use Disorder 9 9 0
Both Alcohol Use and Drug 1 1 0
Use Disorders
Chronic Health Condition 12 12 0
HIV/AIDS 0 0 0
Developmental Disability 1 1 0
Physical Disability 1 9 1

Children in HH with With Children and
Children & Adults Aduits &

o o o

With Only Unknown

Children

o o o o

Household Type

o o o o

& The "With Children and Adults” column is retired as of 10/1/2019 and replaced with the columns ‘Adults in HH with Children & Adults® and "Children in HH with Children &

Adults”

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Q13c1: Physical and Mental Health Conditions for Stayers

Total Without Adults in HH with Children in HH with With Children and ~ With Only Unknown
Persons  Children Children & Adults Children & Adults Adults & Children Household Type
Mental Health Disorder 18 17 1 0 0 0
Alcohol Use Disorder 1 1 0 0 0 0
Drug Use Disorder 14 14 0 0 0 0
Cljos;h DA[LZ?:;::SUse and Drug a 4 0 0 0 0
Chronic Health Condition 15 15 0 0 0 0
HIV/AIDS 0 0 0 0 0 0
Developmental Disability 1 1 0 0 0 0
Physical Disability 6 6 0 0 0 0

& The "With Children and Adults” column is retired as of 10/1/2019 and replaced with the columns ‘Adults in HH with Children & Adults® and “Children in HH with Children &
Adults”

Q14a: Domestic Violence History
Total  Without Children  With Children and Adults ~ With Only Children  Unknown Household Type

Yes 265 102 157 6 0
No 423 270 12 1 40
Client Doesn't Know/Client Refused 3 0 3 0 0
Data Not Collected 4933 208 4411 2 312
Total 5624 580 4683 9 352

Q14b: Persons Fleeing Domestic Viclence
Total  Without Children  With Children and Aduits ~ With Only Children  Unknown Household Type

Yes 246 84 156 6 0
No 14 13 1 0 0
Client Doesn't Know/Client Refused 2 2 0 0 0
Data Not Collected 3 3 0 0 [
Total 265 102 157 6 0

~ra ey

OMB Control No: 2506-0117 (exp. 09/30/2021)



Q15: Living Situation

Total  Without With Children and With Only Unknown Household
Children Adults Children Type
:hn::eg'e:::cs::her, including hotel or motel paid for with emergency 5165 320 4494 2 349
T lonal housing for homeless p (including homeless youth) 1 1 0 0 0
Place not meant for habitation 177 164 10 0 3
Safe Haven 1 0 1 0 0
Host Home (non-crisis) 1 0 1 0 0
Subtotal 5344 485 4505 2 352
Psychiatric hospital or other psychiatric facility 0 0 0 0 0
Substance abuse treatment facility or detox center 0 0 o 0 0
Hospital or other resi d psychiatri dical facility a 2 1 1 0
Jail, prison or juvenile detention facility a4 4 0 0 0
Foster care home or foster care group home 0 0 0 0 0
Long-term care facility or nursing home 0 0 0 0 0
Residential project or halfway house with no homeless criteria 0 0 0 0 0
Subtotal 8 6 1 1 0
Permanent housing (other than RRH) for formerly homeless persons 0 0 0 0
Owned by client, no ongoing housing subsidy 36 14 22 0 0
Owned by client, with ongoing housing subsidy 0 0 0 0 0
Rental by client, with RRH or equivalent subsidy 1 1 0 0 0
Rental by client, with HCV voucher (tenant or project based) 0 0 bl 0 0
Rental by client in a public housing unit 1 1 0 0 0
Rental by client, no ongoing housing subsidy 123 32 89 2 0
Rental by client, with VASH subsidy 1 0 1 0 0
Rental by client with GPD TIP subsidy 0 0 0 0 0
Rental by client, with other housing subsidy 9 1 8 0 0
Hotel or motel paid for without emergency shelter voucher 6 2 4 0 0
Staying or living in a friend's room, apartment or house 22 12 10 0 0
Staying or living in a family member’s room, apartment or house 61 23 34 4 0
Client Doesn't Know/Client Refused T 0 1 0 0
Data Not Collected 10 3 7 0 0
Subtotal 2n 89 176 6 0
Total 5624 580 4683 9 352
& Interim housing is retired as of 10/1/2019.
Q16: Cash Income - Ranges
Income at Start m&u::?ﬁ: Income at Exit for Leavers
No income 5062 0 225
$1-$150 8 0 6
$151-$250 5 0 3
$251- 8500 25 0 21
$501 - $1000 85 0 59
$1,001 - $1,500 27 0 24
$1,501 - $2,000 15 0 12
$2,001+ 6 0 5
Client Doesn't Know/Client Refused 0 0 0
Data Not Collected 39 0 4796
Number of Adult Stayers Not Yet Required to Have an Annual Assessment 13
Number of Adult Stayers Without Required Annual Assessment 8
Total Adults 5273 iFal 5152

~ma ey

OMB Control No: 2506-0117 (exp. 09/30/2021)



Q17: Cash Income - Sources

Earned Income

Unemployment Insurance

ss|

SS0DI

VA Service-C d DI lity Comp: I

VA Non-Service Connected Disability Pension

Private Disability Insurance

Worker's Compensation

TANF or Equivalent

General Assistance

Retirement (Social Security)

Pension from Fermer Job

Child Support

Alimony (Spousal Support)

Other Source

Adults with Income Information at Start and Annual Assessment/Exit

Q19b: Disabling Conditions and Income for Adults at Exit

AQ:Adult  AO: Adult 20 AO: % with
with without .ma Disabling
Disabling  Disabling Adults Condition

Condition  Condition by Source

Earned
Income

Supplemental
Security 4 14 18 022
Income (SS1)

Social Security
Disability
Insurance
(ssoi)

VA Service-
Connected
Disability
Compensation

Private
Disability 0 0 0 -
Insurance

Worker's
Compensation

Temporary

Assistance for

Needy 0 0 0 -
Families

(TANF)

Retirement
Income from 0 1 1 0.00
Social Security

Pension or
retirement
income from a
former job

Child Support 0 0 0 -
Other source 0 2 2 0.00
No Sources 17 93 110 015

Unduplicated

Total Adults 9 el e

OMB Control No: 2506-0117 (exp. 09/30/2021)

Income at Start

79

39
a

- o N =

[*. 20 - - R - N LR - I

o o o o o 0o 0 0 0 Q@ © o o o 0o o

AC: Adult  AC: Adult

without

Disabling  Disabling
Condition  Condition

61

105

~ma ey

AC:
Total
Adults

3

61

107

Income at Latest Annual
Assessment for Stayers

AC: % with
Disabling
Condition
by Source

0.03

0.00

0.20

0.00

0.00
0.00
0.00

Income at Exit for Leavers
7
2
28
25
1
1
0
0
3
0
3
0
7
0
2
21
UK: Adult  UK: Adult
with without
Disabling  Disabling
Condition  Condition
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

UK:
Total

UK: %

with
Disabling
Condition

Source

7



Q20a: Type of Non-Cash Benefit Sources

Benefit at Start
Assi Program 140
wiC 50
TANF Chiid Care Services 8
TANF Transportation Services 8
Other TANF-Funded Services 14
Other Source 1

Q21: Health Insurance

Medicaid

Medicare

State Children's Health Insurance Program
VA Medical Services

Employer Provided Health Insurance
Health Insurance Through COBRA
Private Pay Health Insurance

State Health Insurance for Adults
Indian Health Services Program
Other

No Health Insurance

Client Doesn't Know/Client Refused
Data Not Collected

Number of Stayers Not Yet Required to Have an Annual Assessment

1 Source of Health Insurance
More than 1 Source of Health Insurance

Q22a2: Length of Participation ~ ESG Projects
Total Leavers  Stayers

0to 7 days 10001 9952 49
81014 days 198 179 19
1510 21 days 77 73 4
22 to 30 days 35 23 12
31to 60 days 49 32 17
61 to 90 days 29 m" 18
91 to 180 days 69 a7 22
181 to 365 days 50 34 16
366 to 730 days (1-2 Yrs) 12 7 5
731 t0 1,095 days (2-3 Yrs) 3 1 2
1,096 10 1,460 days (3-4 Yrs) 2 1 1
1,461 10 1,825 days (4-5 Yrs) 1 0 1
More than 1,825 days(>5Yrs) 0 0 0
Data Not Collected 0 0 0
Total 10526 10360 166

OMB Control No: 2506-0117 (exp. 09/30/2021)

Benefit at Latest Annual
Assessment for Stayers

Qe © o o o o

At Start

395

20
12

8514

1565

430
12

At Annual Assessment

for Stayers

v © © © O O O O © © © © ©

o O -
o
~

~ma ey

Benefit at Exit for Leavers

Ulvbbbg

363

9649

n

7



Q22¢: Length of Time between Project Start Date and Housing Move-in Date

7 days or less

81014 days

1510 21 days

22 10 30 days

31 to 60 days

61 to 180 days

181 to 365 days

366 to 730 days (1-2 Yrs)

Total (persons moved into housing)

Average length of time to housing

Persons who were exited without move-in

Total persons

Q22d: Length of Participation by Household Type

7 days or less

81014 days

15t0 21 days

2210 30 days

31 to 60 days

61 to 90 days

9110 180 days

181 to 365 days

366 to 730 days (1-2 Yrs)
731 to 1,095 days (2-3 Yrs)
1,096 to 1,460 days (3-4 Yrs)
1,461 t0 1,825 days (4-5 Yrs)
More than 1,825 days (> 5 Yrs)
Data Not Collected

Total

Total
3 1
8 8
0 0
0 0
0 0
0 0
0 0
0 0
n 9
864 967
2 0
13 9

Total Without Children

10001 376

198 3

77 15

35 12

49 39

29 26

69 32

50 34

12 9

3 3

2 2

1 1

0 0

0 0

10526 580

Without Children  With Children and Aduits

a2 N B N O O QO OO0 @ N

With Children and Adults

8952

164
62
23

S © © O o N

9268

Q22e: Length of Time Prior to Housing - based on 3.917 Date Homelessness Started

7 days or less

81014 days

1510 21 days

22 to 30 days

31 to 60 days

61 t0 180 days

181 to 365 days

366 to 730 days (1-2 Yrs)

731 days or more

Total (persons moved into housing)

Not yet moved into housing
Data not collected

Total persons

Total

9467

24

39
9626

898
10526

Without Children  With Children and Adults

357
12

OMB Control No: 2506-0117 (exp. 09/30/2021)

8599

8622

644
9268

~ma ey

With Only Children  Unknown Household Type

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
With Only Children  Unknown Household Type
9 664
3 0
0 0
0 0
0 1
0 0
0 0
0 0
1 0
0 0
0 0
0 0
0 0
0 0
13 665
With Only Children  Unknown Household Type
2 509
0 0
0 0
0 0
1 0
0 B
0 0
0 0
o 0
3 513
0 0
10 152
13 665

7



Q23c: Exit Destination — All persons

Moved from one HOPWA funded project to HOPWA PH

Owned by client, no ongoing housing subsidy
Owned by client, with ongoing housing subsidy
Rental by client, no ongoing housing subsidy
Rental by client, with VASH housing subsidy
Rental by client, with GPD TIP housing subsidy

Rental by client, with other ongoing housing subsidy
Permanent housing (other than RRH) for formerly homeless persons

Staying or living with family, permanent tenure
Staying or living with friends, permanent tenure
Rental by client, with RRH or equivalent subsidy

Rental by client, with HCV voucher (tenant or project based)

Rental by client in a public housing unit
Subtotal

Emergency shelter, including hotel or motel paid for with emergency shelter voucher

Moved from one HOPWA funded project to HOPWA TH

Transi I h g for b s Unedtidi

P

Staying or living with family, temporary tenure (e.g. room, apartment or house)
Staying or living with friends, temporary tenure (e.g. room, apartment or house)

Place not meant for habitation (e.g., a vehicle, an abandoned building, bus/train/subway

station/airport or anywhere outside)
Safe Haven

Hotel or motel pald for without emergency shelter voucher

Host Home {non-crisis)
Subtotal

Foster care home or group foster care home

h

ychiatri ital or other psychiatric facility

Substance abuse treatment facility or detox center

Hospital or other residenti psy
Jail, prison, or juvenile detention facility
Long-term care facility or nursing home
Subtotal

Residential project or halfway house with no homeless criteria

Deceased

Other

Client Doesn't Know/Client Refused

Data Not Collected (no exit interview completed)

Subtotal

Total

Totalp exiting to positive housing di

Total p whose inati d them from the calculation

OMB Control No: 2506-0117 (exp. 09/30/2021)

~ma ey

Total

38

260

40

37

132

Without
Children

S © w O = b -

-

286
288

484
50

With Children
and Adults

o

120
26

o O O O o ©

c o ©o ©o ©

8695
8695

9199
332

With Only

Children

o © O O W O 0 O 0 0 0 0 o

N 0 20 o w

-

w o o o o

© © 0o © @0 o

& 0 N @ o

Unknown
Household Type

el el e o 0 oo o0 0o e e 0 e

[=]

e 00 ol e |(elel e

Q0 e o o °
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Q24:+ ! F Housing A

at Exit

Able to maintain the housing they had at project start-Without a subsidy

Able to maintain the housing they had at project start-With the subsidy they had at

project start

Able to maintain the housing they had at project start-With an on-going subsidy

acquired since project start

Able to maintain the housing they had at project start-Only with financial

assistance other than a subsidy

Moved to new housing unit-With on-geing subsidy

Moved to new housing unit-Without an en-going subsidy

Moved in with family/friends on a temporary basis

Moved in with family/friends on a permanent basis

Moved to a iti or

Client became homeless — moving to a shelter or other place unfit for human

habitation

Client went 1o jail/prison

Client died

Client doesn't know/Client refused

Data not collected (no exit interview completed)

Total

Q25a: Number of Veterans

Chronically Homeless Veteran
Non-Chronically Homeless Veteran
Not a Veteran

Client Doesn't Know/Client Refused
Data Not Collected

Total

Chronically Homeless

Not Chronically Homeless

Client Doesn't Know/Client Refused
Data Not Collected

Total

ing facility or prog

Total  Without Children
0 0

w12

5628 565

0 0

9 3

5655 580
Persons by Household
Total  Without Children
2 22

5380 360

3 1

5121 197

10526 580

OMB Control No: 2506-0117 (exp. 09/30/2021)

Total
30
0
0
0
0
0
0
0
0
0
0
0
0
0
30
With Children and Adults
0
6
5023
0
6
5035
With Children and Adults
0
4843
2
4423
9268

~ma ey

Without With Children and ~ With Only
Children Adults Children
6 24 0
0 0 0
0 0 0
0 0 0
0 0 [
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
6 24 0

Unknown Household Type

0

0

N

0

0

N

With Only Children  Unknown Household Type

0 o
13 164
0 0
0 501
13 665

Unknown
Household Type

o © o o ©o o

o o ©o ©o ©
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ESG PR91, PR91CV Reports and THN Letter of Support

Total Grant Total Funds
Committed

$316,494.00

237%
Adminisiration
81%

|
Street Quireach
54%%

4h.67%

- s it B lensbeee Saawmca @oane b n

oW fartkTaa 4 FincehezConnhe & ool :

OMB Control No: 2506-0117 (exp. 09/30/2021)

Funds Committed
Rapid Re-Housing
Uomalass P i 17.93%
omeless Prevention & Data Colisction (HMIS!
ZE05% g Calloctian { !

CAPER

Grant Funds
Drawn

" $316,494.00]

Funds Drawn

Rapid Ra-Housing
17.93%

Homeless Pravention Y Data Coliction (HIIS)

W el

& CaColedor IR W 2orltkTain

ZE05% - 237%
v Adminiziration
X # .S1%

|
Street Outreach
31%%

4hE2%

- i W lemshace Saanmita @ oane 1o

“Fnekeionnbe M
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24-Month Grant Expenditure Deadline
All of the recipent's grant must be expanded for eligible

LAREDO, TX
2019

costs within 24 monihs after the date HUD signs e grant agreement with the recipient. Expenditure means ener an actual cash debursement for &
HUD

direct charge for a Qood or Service or an Indwect cost of the accrua of a drect charge for & good of senice of an Indinact cost. This report uses draws In IDIS 1o Fiscal Year
2011 ESG funds in two allocations. Furvzon,n-soumu Date s the date of the first alocation. This report does not kst the O Date, doas not the and does not track
the Days Remaining for the FY 2011 second allocaso
Grant Amount: $316,494.00
i Days Remaining

Grant Number HUD Obligation Expenditure to Meet Expenditures

Draws to Date Date Deadline i i
E19MCAB0505 $316,4984.00 1012372019 10V23/2021 17 $0.00

60% Cap on Emergency Shelter and Street Outreach

mupMensumemulamoumonhereupuemtbulmmnmvmewqmmw«lmummamummThbamucamaenmedmoveamo' (1) 60% of the
funds acivites, (Note: the HESG-CV grants are currently exempt from the 609 funding cag resuictions.)

overall grant for the year; ce, (2) the amount of Fecal Year 2010 ESG

OMB Control No: 2506-0117 (exp. 09/30/2021)

Total Amount Committed 2010 Funds Committed to
Amount Committed to Amount Committed to to Shelter and Street % Committed to Shelter Homedess Assistance  Total Drawn for Shelter and % Drawn for Shelter and
Shelter Street and Street Street Street
$144,379.13 $9,864.00 $154,263.13 AB.74% $123,618.00 $154,263.13 A8.74%



ESG Draws By Month (at the total grant level):

Drawn to Date at End of Month

Grant Amount:
KRN
206,666
EEIET
206,000
152,929
LLCIMNN]
70,000 ——=
H H ¢ # £ 3
I i0e § % & 3
R S
A
Draws ta NDate at tha
Gaant Amount Fnd at tha Month
ESG Draws By Quarter (at the total grant level):
Draws to Date at
Quarter End Date the End of the | % Drawn for the
Quarter Quarter
123172019 $0.00 0.00%
03/31/2020 $3.400.40 107%
06302020 36.700.69 1.04%
0912012020 $11.552.39 1.53%
$12578.87 0.32%
1 $106,686.31 29.73%
$201.852.12 0.07%
oara02021 $316.494,00 36.22%,
1273172021 3316.404.00 0.00%

OMB Control No: 2506-0117 (exp. 09/30/2021)

Prajection 2 Years #® 2 Yaars Gmnt Fxpiratian




ESG Subrecipient Commitments and Draws by Activity Category :

Subeciplent Activity Type | Drawn
Data Collection (HWIS) s204.12 s204.12
$12.374.75 $12.374.75
LAREDO Total $12578.87 $12.578.87
Total Remaining to be Drawn $0.00 $0.00
3t be Drawn 0.00 0.00%
Street Outreach $0,804.00 38,804.00
Sheller $84,379.43 $84.379.13
i 35,6006 $85,600.16
Rapid Re-Housing $56,751.64 $56.751.64
HouseatLasedo Data Collecton (HMIS) $5,300.00 $5.300.00
Total 524191513 524191513
Total 12 be Drawn $0.00 $0.00
G ing 10 be Drawn $0.00 0.00%
Shalter £40,000.00 $40,000.00
) Total £40,000.00 £40,000.00
s da Messdende Total irv 0 be Drawn .00 000
o g 10 be Orawn 0,00 0.00%
Shelter $20,000.00 $20,000.00
Data Collection (HMIS $2.000.00 $2.000.00
Holding Institute Community Center Total $22.000.00 522.000.00
Total Remaining to be Drawn 5000 $0.00
P 10 be Drawn 50,00 0.00%

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER
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ESG Subrecipients by Activity Category

Streat Qutreach

Subeciplent
Bethany House of Laredo

Shalter

House of Laredo

Casa de

Bethany House of Laredo

Rapd Re-Housng

Bethany House of Laredo

Data Collection (HMIS)

Bethany House of Laredo

Holding Institute Community Center

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER
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ESG Program Level Summary

Homeless Pravention
18.30% ™

Sheltar
46.16%
Al s - it
Ty Colsden HT @ farlthTaia

OMB Control No: 2506-0117 (exp. 09/30/2021)

L Fnehelonnhe w

Rapid Re-Housing
25.12%

Data Calkection {HRIS)
2.49%
Adminiziration

Sireat Outraach
3.02%

B bansbaee Saawmca WAt e nntg

Funds Remalning to Draw

e

& T Coleddon IFRIE

CAPER

ab.8d% ~

- it

W feritkTaa

Total Ful
Grant Number Total Grant Total Funds Av-‘l&lln‘l: % of Grant Funds ~ Grant Funds | % of Grant Funds 9 Remaining to
Amount i Commit i Drawn Drawn o Draw Draw

E20MCAB0E05 $327,812.00 $327,812.00 $0.00 0.00% $13,624.97 4.16% $314,187.03 96.84%
ESG Program Components

Total Committed % of Grant
Activity Type to Drawn Amount | % of Grant Drawn
Street Outreach $9,864.00 3.02%: $0.00 0.00%
Shelter $151.318.00 46.16% $0.00 0.00%
F F $50,000,00 18.30% $0.00 0.00%
Raped Re-Housing $82.352.00 2512% £0.00 0.00%
Data Collechon (HMIS) $8,000.00 244% $350.00 0.11%

i L $16,258.00 4.56% $13.274.97 4.06%

Funds Not C $£0.00 0.00% $0.00 0.00%
Funds ming 1o Draw $0.00 0.00% $314,187.03 96.84%
Total $327,812.00 100.00% $327,812.00 100.00%

Funds Committed Funds Drawn

‘

1 % Data Cellection (HMIS}
D01
Adminigiration

4.05%

B lcmskes Saawmta @ ane e auney

WFnekefonnbe M
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24-Month Grant Expenditure Deadline
All of the recipent's grant must be expanded for eligible

LAREDO, TX
2020

costs within 24 monihs after the date HUD signs e grant agreement with the recipient. Expenditure means ener an actual cash debursement for &
HUD

direct charge for a Qood or Service or an Indwect cost of the accrua of a drect charge for & good of senice of an Indinact cost. This report uses draws In IDIS 1o Fiscal Year
2011 ESG funds in two allocations. Furvzon,n-soumu Date s the date of the first alocation. This report does not kst the O Date, doas not the and does not track
the Days Remaining for the FY 2011 second allocaso
Grant Amount: $327,812.00
i Days Remaining

Grant Number HUD Obligation Expenditure to Meet Expenditures

Draws to Date Date Deadline i i
E20MCAB0505 $12,624.97 11022020 110212022, 392, $314,187.03

60% Cap on Emergency Shelter and Street Outreach

mupMensumemulamoumonhereupuemtbulmmnmvmewqmmw«lmummamummThbamucamaenmedmoveamo' (1) 60% of the
funds acivites, (Note: the HESG-CV grants are currently exempt from the 609 funding cag resuictions.)

overall grant for the year; ce, (2) the amount of Fecal Year 2010 ESG

OMB Control No: 2506-0117 (exp. 09/30/2021)

Total Amount Committed 2010 Funds Committed to
Amount Committed to Amount Committed to to Shelter and Street % Committed to Shelter Homedess Assistance  Total Drawn for Shelter and % Drawn for Shelter and
Shelter Street and Street Street Street
$151,318.00 $9,864.00 $161,202,00 49.18% $123,618.00 $0.00 0.00%



ESG Draws By Month (at the total grant level):

Grant Amount: 327,812.00
Drawn to Date at End of Month
L 000,
1ugre
0L,
P
20€,000)
132,300
DTN
£C,060) X @ "
;g ¥ o3 & § & § 4§
o 2 S 5 _ 3 > AL ] == “
P T Y e Y S >, - S S >R AN ST | S - Y. ' ST ' S S | Y /T O R
AR AR I R R O T R N S R
— Crant Amount Q:’V:f ::Enl::n?l: {fia Prajection 2 Years #® 2 Yaars Gmnt Fxpiratian
ESG Draws By Quarter (at the total grant level):
Draws to Date at
Quarter End Date Draws for the the End of the % Drawn for the % Drawn to Date
Quarter Quarter Quarter | at End of Quarter
12/312020 $0.00 $0.00° 0.00%: 0.00%
03312021 $5.908,27 $5.908,27 1.80% 1.80%
063072021 33678.48 39.586.75 1.12% 2.92%
02012021 34.038.22 $13,624.97 1.23% 4,16%
121310200 $0.00 $13624.97 0.00% 4.16%
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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ESG Subrecipient Commitments and Draws by Activity Category :

OMB Control No: 2506-0117 (exp. 09/30/2021)

Subecipient Activity Type orawn
Rapd Re-Housng $82.352.00 $0.00
Data Collection (HWAS) $700.00 350,00
st $16,258.00 s13.274.57
LAREDQ Total $99.310.00 $13,624.97
Total Remaining to be Drawn 0.0 $35.686.03
; irervg 1o be v 0.00 86.28%
Street Outreach $9,884.00 $0.00
Sheltes $111.318.00 $0.00
Homeless Prevention $50,000.00 $0.00
Bethany House of Lavedo Data Collection (HMIS) $7.300.00 50,00
Total $188,502.00 $0.00
Total 10 be Drawn 5000 518850200
G ing 1o bo Drawn $0.00 100.00%
Shelter £4,000.00 000
: Total £46,000.00 £0.00
Casa i Mamidcorle. Total Remairing ta be Drawn $0.00 $40,000.00
p ¥ng to be Drawn £0.00 10000%

CAPER
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ESG Subrecipients by Activity Category

Streat Outreach Bethany House of Laredo

House of Laredo
Casa de

} Bethany House of Laredo
Rapd Re-Housng LAREDO
LAREDO

D' Coection (Mts). Bethany House of Laredo
LAREDO

OMB Control No: 2506-0117 (exp. 09/30/2021)
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ESG-CV Program Level Summary

Total Funds
Grant Number Total Grant Total Funds Available to % of Grant Funds  Grant Funds % of Grant Funds 9% Remaining to
Amount Commit Not Drawn Drawn 10 Draw Draw
E20f 05 $3,682,941.00 $2,993,570.00 $689.371.00 18.72% $792,602.65 21.52% $2,890,338.35) 78.45%
ESG-CV Program Components
Total Committed = % of Grant

A re to Activits Drawn Amount % of Grant Drawn
Streat Outreach 3251,713.66 6.83% 311434739 310%
Shelter $1,738,637,14 A47.21% $390,468.45 10.60%

i 3$569,734.00 15474 $121,919.98 3.21%
Rapd Re-Housng $105,000.00 2.85% $44,254.65 1.20%
Data Collection (HMIS) $34,700.00 0.94% $10,408.32 0.28%

$293,785.00 7.58% $111,203.86 3.02%:
Funds Not C $689,371.00 18.72% $0.00 0.00%
Funds g 10 Draw $0.00 0.00% $2,890,338.35 78.45%
Total $3,682,941,00 100.00% $3,682,941.00 100.00%
Funds Committed Funds Orawn
Data Colkection {HMIS]
0.99% Administration
Rapid Re-Housing A 7.58% Funds Remalning to Draw
285% . _Funds Not Gommitted g FIPTTANE Street Outreach
Homeless Prevention .« = TB12% 310%
15.47% f | Sheltar
ﬁ S10.60%
— -‘/Homalass Prevantion
‘Strea Outreach 331% 8
€.83% ‘Rapid Re-Housing
71.20%
Data Collection (HMIS]
B%
Shelter A .
J Administration
A7.21% 2.02%
- s Cumct, - - Saad Gt LR btk Y @ R
e csinder RIS W Ao e einden RIS W Srreenoa gLk ionnie: 8 ;

OMB Control No: 2506-0117 (exp. 09/30/2021)
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24-Month Grant Expenditure Deadline
All of the recipient’s grant must be expandad for abigible activity costs within 24 months after the date HUD signs the grant agreement with the recipient. Expanditure maans ether an acm&l)cm dsburuwn fora

and does not track

direct charge for a good ar service or an cost or the accruad of a drect charge for a good or senice or an indirect cost, This report uses draws in 1DIS 1o
2011 ESG funds in two allocations. For FY2011, this Obligation Date is the date of the first allocation. This repart does not st the O ion Date, does not the
the Days Remaining for the FY 2011 second allocation.
Grant Amount: $3,682,941.00
Days Remaining
Grant Number HUD Obligation Expenditure 10 Meet Expenditures
Draws to Date Date Deadline qQ Date q
E2 $792,602.65 08/2072020 oar32022! 344 $2,890,338.35
ESG Draws By Month (at the total grant level):
Grant Amount: 3,682,941.00
Drawn to Date at End of Month
4.303,00C
L
S
LY
256,000 . og 1 o4
3 z ® T
2,606,064 I N S
- ; 3 . L
RRETCTR K - ; : -;- g
H 3 7 3 e
109200 g B 7 e
6, 060) o g . g ¥ 5__-_;_._'_,.--
£ @ & Ry he 8 Z__:— =
o+ 1 = ny: 0% AN gy PAC  S E Y C "}9’0"‘9‘
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Draws to Date at the Prajection Based on . .
Grant Amount End of the Month Cumrent Spending - Expenditure deadline
ESG-CV Draws By Quarter (at the total grant level):
Draws to Date at
Quarter End Date Draws for the the End of the % Drawn for the % Drawn to Date
Quarter Quarter Quarter at End of Quarter
09/30/2020 $0.00 $0.00° 0.00% 0.00%
12312020 $1.753.91 $1.758.91 0.05% 0.05%
03/312021 $77.607.66 $79.366.57 2.11%: 2.15%
CAPER
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Draws to Date at
Quarter End Date Draws for the
Quarter

OMB Control No: 2506-0117 (exp. 09/30/2021)

the End of the | % Drawn for the | % Drawn to Date
Quarter at End of Quarter

06/30/2021 3254,047.15 333341372 6.90% 2.05%
0913012021 3$440,314.33 $773.728.05 11.96% 21.01%
121312021 S1B.874.60 3792 602,65 0.51% 21.52%
CAPER
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ESG-CV Subrecipient Commitments and Draws by Activity Category :

Activity Type Drawn
Stroet Outreach $90,960,.00 $56,506.69
Shelter $140,000.00 £26,316.97
3412,055.00 $42,808.40
Data Collection (HWIS) $8,700.00 s400.32
HAREDD) $191,366.00 $7.203.86
Toal $833.10100 31944742
Total 10 be Drawn 5000 $638.626.76
Percentage 10 be Drawn $0.00 76.66%
Streat Outreach $55,000.00 $25137.9%
Shalter $698,36,00 $60,027.48
[ 7 $142,679.00 £70.940.06
Rapd Re-Housng £$90,000.00 4212112
Bty Housa of kel Data Colection (HIAS) $10,000.00 $10,000.00
Total 309606500 $217.226.62
Total 4 10 be Drawn soco  siiaamace
Percentage 9 %0 be Drawn 50,00 78.19%
$44.000.00 $44,000.00
Total $44,000.00 $44,000.00
Bethany House of Laredo, Inc. Total 10 be Drawn 5000 5000
[ ining to be Drawn 50,00 0.00%
Shelter $6.525.00 50,00
) Total $6,526.00 £0.00
o Maeicrinei Total Remairing to be Drawn £0.00 $6,525.00
; iring 10 be Drawn $0.00 100.00%
Shelter $315,869.00 $0.00
Data Callection (HWIS) $10,000.00 $0.00
Adminsteation $20,000.00 $0.00
Cathollc Charities of the Diacesa of Lareda o i .
Total 10 be Drawn 5000 534586900
G 10 bo Drawn $0.00 100.00%
Stroet Outreach 2530386 $25,303.85
Shelter $577.857.04  $295,064.00
} 0.00 0.00
Data Collection (HMAS) $6,000.00 $0.00
Toal 364756000 33203678
Total Remaining to be Drawn so00  sazrisada
2 10 be Drawn 50,00 50.53%
. Streat Outreach $90,450.00 $7318.83
Servra Chikden nd Aduls|ntiee (SCAN) Homaless Pravention $15.000,00 $7.081.52

OMB Control No: 2506-0117 (exp. 09/30/2021)
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as.ono.w%

Rapid Re-Housing $213353
Total $120,450.00 $16,533.83
Sendng Children and Aduls in Need (SCAN) o T ":ml m::wm
Percentage Remainng 10 be Drawn $0.00, 86.27%

OMB Control No: 2506-0117 (exp. 09/30/2021)
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ESG-CV Subrecipients by Activity Category

Activity Type

Street Outreach

LAREDO

Bethany House of Laredo

Halding Institute ¢ ity Center

Senving Children and Adults in Need (SCAN)

LAREDO

House of Laredo

Casa de

Catholic Chanties of the Diocesa of Larado

Halding Institute Center

Homeless Prevention

LAREDO

Bethany House of Laredo

Halding Institute ity Center

Sendng Children and Adults in Need (SCAN)

Rapid Re-Hausing

Bethany House of Laredo

Sendng Children and Adults in Need (SCAN)

Data Collection (HMIS)

LAREDO

Bethany House of Lavedo

Catholic Charities of the Diocesa of Lareco

Holding Institute Center

Admirgstrat

LAREDO

Bethany House of Laredo, Inc.

Catholic Charities of the Diocese of Lareda

Halding Institute ity Center

CAPER
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Texas Balance of State Continuum of Care

December 20, 2021

Ms. Maria Tina Martinez

Director, Community Development Department

City of Laredo

1301 Farragut Street, Transit Center, East Wing, Third Floor
Laredo, TX 78040

Dear Ms. Martinez,

Texas Homeless Network, the CoC Lead Agency for the Texas Balance of State Continuum of
Care (TX BoS CoC), is pleased to provide this letter of support for the City of Laredo's 2020-21
Consolidated Annual Performance and Evaluation Report (CAPER). THN staff reviewed the
homeless-related topics in the draft report and provided input, and City staff responded to
THN's questions and comments,

We appreciate the opportunity to review performance with the City staff, to better understand
how Consolidated Planning funds are making a difference in Laredo. We especially appreciate
the City providing homeless households with affordable housing through ESG and ESG-CV fund;
allocating ESG-CV-funded rental assistance to an agency to assist people during the COVID-19
pandemic; and rehabbing one property for 10 units of transitional housing for families
transitioning to permanent supportive housing and another property to provide housing for up to
12 youth who are experiencing homelessness. That range of activities helps to ensure that
people have options for maintaining their current housing or obtaining permanent housing—and
not living in homeless situations.

THN and the CoC will continue to support the City's efforts to address homelessness, including
administering ESG, and activities to increase the supply of and access to affordable housing in
Laredo.

If you have questions or want additional information, please contact me at mary@thn.org or
512-861-2180.

Sincerely,

Mary Stahlke, LMSW
Director of Engagement for the TX BoS CoC

£

www.thn.org

CAPER
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PR23 CDBG and HOME Reports

Office of Community Planning and Development TIME: 10:08
s and ion System PAGE: 1
CDBG Summary of Accomplishments
Program Year: 2020
LAREDO
Count of CDBG A with Disbur by Activity Group & Matrix Code
Completed
Activity Group Activity Category Open Activi C “ Year Total Activiti
Open Count Disbursed Count Disbursed Count Disbursed
Acquisition Acquisition of Real Property (01) 1 $0.00 0 $0.00 1 $0.00
Total Acquisition 1 $0.00 o $0.00 1 $0.00
Housing Rehab; Single-Unit Residential (144) s $43,606.00 12 $228,107.72 17 $311,713.72
Rehab; Multi-Unit Residential (148) 2 $159,573.80 0 $0.00 2 $159,573.80
Rehabilitation Adminsstration (14H) 2 $225,561.34 $2,744.66 4 $228,306.00
Code Enforcement (15) 1 $448,092.81 1 $259.06 2 $448,351.87
Total Housing 10 $916,833.95 15 $231,111.44 25 $1,147,945.39
Publc Facilites and Improvements Homeless Facilities (not operating
costs) (03C) 1 $27,100.00 0 $0.00 1 $27,100.00
Parks, Recreational Facilities (03F) 3 $150,938.69 4 $8,125.00 7 $150,063.69
Street Improvements (03K) 2 $247,580.95 0 $0.00 2 $247,580.95
Sidewalks (031) 2 $50.590.77 5 $6,765.40 7 $97,356.17
Total Public Facilities and
Improvements 8 $516,210.41 9 $14,890.40 17 $531,100.81
Public Services Subsistence Payment (05Q) 17 $126,656.05 5L $308,893.73 &8 $435,549.78
Other Public Services Not Listed in
05A-05Y, 03T (052) 12 $664,172.53 13 $4,416.00 23 S668,588.53
Total Public Services 29 $790,828.58 64 $313,309.73 93 $1,104,138.31
General Administration and General Program Adminsstration (21A) 3 $783,617.49 1 $3,250.12 4 $766,867 .61
Plann
ing Total General Administration and 3 $783,617.49 1 $3,250.12 a $786,867.61
Planning
Grand Total 51 $3,007,490.43 89 $562,561.69 140 $3,570,052.12
CAPER
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CDBG Summary of Accomplishments
Program Year: 2020

i,
LAREDO
CDBG Sum of Actual A pli by Activity Group and A Type

Program Year

Activity Group Matrix Code Accomplishment Type Open Count Completed Count Totals
Acquisition Acquisition of Real Property (01) Housing Units 0 0 0
Total Acquisition o 1] o

Housing Rehab; Single-Unit Residential (14A) Housing Units 2 12 14
Rehab; Multi-Unit Residential (148) Housing Units ] ] ]

Rehabilitation Administration (14H) Housing Units 1 2 3

Code Enforcement (15) Persons 142,935 142,935 285,870

Total Housing 142,938 142,949 285,887

Public Facilities and Homeless Facilities (not operating costs) (03C) Public Facllities 0 o
Improvements Parks, Recreational Facilites (03F) Public Facilities 61,745 70,360 132,105
Street Improvements (03K) Persons 16,700 0 16,700

Sidewalks (03L) Persons 10,150 73,675 83,825

Total Public Facilities and Improvements 88,595 144,035 232,630

Public Services Subsistence Payment (05Q) Persons 10 51 61
?‘élez)f Public Services Not Listed in 05A-05Y, 03T  Persons 7 142,948 142,955

Total Public Services 17 142,999 143,016

Grand Total 231,550 429,983 661,533

CAPER
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q bursement ormati
Program Year: 2020

994', o
LAREDO
CDEG Beneficiaries by Racial / Ethnic Category
Housing-Non Housing Race Total Hispanic Total Hispanic
Total Persons Persons Total F d hold:

Housing ‘White 0 ] 17 17
Total Housing /] o 17 17
Non Housing ‘White 61 61 0 0
Total Non Housing 61 61 o 0
Grand Total White 0 0 17 17
61 61 0 0
Total Grand Total 61 61 17 17

CAPER
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Summary
Program Year: 2020

LAREDO

CDEG iaries by [ gory
Income Levels Owner Occupied
Housing Extremely Low (<=30%6)
Lows (>30% and <=50%)
Mod (>5096 and <=B0%%)
Total Low-Mod
Non Low-Mod (>80%)
Total Beneficiaries
Non Housing Extremely Low (<=30%6)
Low (=30% and <=50%)
Mod (5096 and <=B0%6)
Total Low-Mod
Non Low-Mod (>809¢6)
Total Beneficiaries

Persons

!
i
g

Bok
ccoooomno [LRES I

CCO00O0OOCOC OO0
-
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Program Year: 2020
Start Date 01-Oct-2020 - End Date 30-Sep-2021

LAREDO
Home Di: and Unit €

Activity Type Disbursed Amount Units Completed Units Occupied
Rentals

$334,665.00 3 3
TBRA Famibes

£374,526.50 109 109
Eirst Time Homebuyers

$570,137.12 11 11
Told, Rentals and TBRA

$709,591.50 112 112
Total. Homabeyers and Homeowners

$570,137.12 1 1
Grand Total

51,279,728.62 123 123

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Integrated Dish it and Information System

HOME Summary of Accomplishments
Program Year: 2020

Start Date 01-Oct-2020 - End Date 30-Sep-2021

LAREDO

Home Unit Completions by Percent of Area Median Income

gons Units Comy

0% - 30% 319 - 509 5196 - 6096 61% - B0% Total 0% - 60% Total 096 - B0%
Rentals 3 0 0 0 3 3
TBRA Families 100 9 0 0 109 109
First Time Homebuyers 0 1 3 7 4 11
Total, Rentals and TBRA 103 9 0 0 112 112
Total, and Hi 0 1 3 7 4 11
Grand Total 103 10 3 7 116 123

Home Unit Reported As Vacant
Activity Type Reported as Vacant
Rentals 0
TBRA Families 0
First Time Homebuyers 0
Total, Rentals and TBRA 0
Total, Homebuyers and
Homeowners
Grand Total ]
CAPER
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HOME Summary of Accomplishments

"-"4.,
Program Year: 2020
Start Date 01-Oct-2020 - End Date 30-Sep-2021
LAREDO
Home Unit Completions by Racial / Ethnic Category
Rentals TERA Families First Time Homebuyers
Units Units Units
Units Completed - Units Completed - Units Completed -
White 3 3 109 108 11 11
Total 3 3 109 108 11 11
Total, Homebuyers and
Total, Rentals and TBRA Homeowners Grand Total
Units Units Units
Units Completed - Units Completed - Units Completed -
¢ e A : ¢ ~ Hi 2 Completed Hispai
White 112 111 11 11 123 122
Total 112 111 11 11 123 122
CAPER
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CDBD PR26, PR26CV and Public Notice

PART I: SUMMARY OF COBG RESOURCES

01 UNEXFENDED COBG FUNDS AT END OF PREVIOUS FROGRAM YEAR 3,072,806.33
02 ENTYTLEMENT GRANT 3849,601 00
03 SURFLUS URBAN RENEWAL 0.00
04 SECTION 108 GLWRANTEED LOAN SUNDS 0.0
05 CURRENT YEAR PROGRAM INCONVE 51,673.75
@5 CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR 51 TYPE) 00
05 FUNDS RETURNED TO THE LINEOF.CREDIT 000
Do FUNDS RETURNED TO THE LOCAL COBG ACOOUNT 000
07 ADMISTNENT TO COMPUTE TOTAL AVARLABLE 0.00
03 TOTAL AVAILABLE (SUM, LINES 0107) 6.973,631.08
PARY 11: SUMMARY OF COBG EXPENDITURES
03 DISBURSEMENTS OTHER THAN SECTION 1068 REPAYMENTS AND FLANNING/ADNINISTRATION 2.072.056.17
10 ADUUSTNENT TO COMPUTE TOTAL AMCUNT SUBUECT TO LOWMCO BENEFIT 000
11 AMOUNT SUBJECT TO LOWMOOD SENEFIT (LINE 09 + LINE 10) 2.072,086.17
12 DISBURSED IN 1015 FOR PLANNING/ADMINISTRATION 96,234,712
13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS 000
14 ADMUSTMENT TO COMPUTE TOTAL EXPENDITURES 000
15 TOTAL EXPENDITURES (SUN, LINES 11-14) 2635,330.8
16 UNEXFENDED BALANCE (LINE 05 - LINE 15) 4.33,350.19
PART 111: LOWMOD BENEFIT THIS REPORTING PERIOD
17 EXPENDED FOR LOW/MOO HOUSING IN SPECIAL AREAS 0.00
18 EXPENDED FOR LOWIMOO MULTEUNIT HOUSING 15957580
13 DISBURSED FOR OTHER LOWANOD ACTIVITIES 191252237
20 ADMISTNENT TO COMPUTE TOTAL LOW/MOO CREDST 00
21 TOTAL LOWANOD CREDIT (SLM. LINES 17.20)} 2,072,026.17
22 PERCENT LOW/MOD CREDIT {LINE ZLAUNE 11} 100 0094
LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS
23 PROGRAN YEARS(PY) COVERED W CERTIFICATION FY: PY: PY:
24 CUMULATIVE NET EXPENDITURES SUBCECT TO LOAWMIOO BENEFIT CALCLLATION 000
25 CUMULATIVE EXPENDITURES SENEFITING LOWIMOO PERSONS 000
26 PERCENT SENEFIT TO LOWMOO PERSONS (LINE 250 INE 24) Q0o
PART IV: PUBLIC SERYICE (P5) CAP CALCULATIONS
27 DISBURSED IN 1015 FOR PUBLIC SERVICES w2742
23 FSUNLIQUIDATED OELIGATIONS AT END OF CURRENT PROGRAM YEAR 3.3
29 PSUNLIQUIDATED QELIGATIONS AT END OF PREVICUS PROGRAM YEAR 260 08
30 ADJUSTMENT TO COMPUTE TOTAL PS CELICATIONS 0.00
31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 22 - LINE 28 + LINE 30) 30,056 .12
32 ENTITLEMENT GRANT 2849 601 .00
33 PRICR YEAR PROGRAM INCONE 44,502.11
34 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAp 000
35 TOTAL SUBJECT TO FS CAP (SUM, LINES 32.34) 380,103.11
I PERCINT FLNDS OOLIGATED FOR PS ACTIVITIES (LINE 310N 35) 0%
PART V. PLANNING AND ADMINISTRATION (PA) CAP
37 DISBURSED IN 1015 FOR PLANNING/ADMINISTRATION 569,234, 72
35 PA UNLIQUEDATED OSLIGATIONS AT END OF CURRENT PROGRAM YEAR 1,700
39 PA UNLIQUNDATED DBLIGATIONS AT END OF PREVIOUS FROGRAM YEAR 00
A0 ADJUSTNENT TO COMPUTE TOTAL PA OELIGATIONS 000
41 TOTAL PA CBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40) 5064,834.72
&2 ENTYTLEMENT GRANT 3.845,601 00
43 CURRENT YEAR PROGRAM INCONVE 51,673.75
M ADJUSTVENT TO COMPUTE TOTAL SLBJECT TO PA CAR 000
45 TOTAL SUBECT TO PA CAP {SUM, LIKES 42.44) 3.901,274.75
@6 PERCINT FUNDS OBLIGATED FOR PA ACTIVITIES (UINE 4LLINE a%) 14409
CAPER 104
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LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
Report raluned o dati.

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18

Plan  IDIS Matrix  National
Your m_pa 1DIS Activity Activity Name Codw orm Drawn Amount
w6 2 am3 Dowiown Exderty Atkordale Rartal Howsing - Comvent ue W 065,00
P 385 Honel Rentad Progeam HE LW £72978.80
148 MauixCode___ 31%9.573.00
Total $150,573.80
LINE 19 DETAIL: ACTIVATIES INCLUDED IN THE COMPUTATION OF LINE 19
Pan 1018 1DIS Voucher Matrix  National
Year  Project Activity  Number “<UVity Name Code  Objective  Drawn Amount
w7 3240 GSIE0GD 2016 TransGasal Housng Project 0% e 2710000
03¢ MawixCode  $27,100,00
s 47 9 6538504 Froddy Benawides Complax Rucroationsl Water Feates 03 ™ 50,00
016 13 37 6058128 Farias Fark Improvement-Baskescal Flcoring Systems 0¥ i 52758800
218 1 3305 430450 Froutdy Beninitdis Park Impecsments 03 LA 320500
2018 15 31 6456279 De Lino Park Improvements (2012) 0F i 210,00
M8 15 g B430454 Do Llina Park frvpraviensests (2018) 0% i $4.620.00
o8 11 3458 6502518 District 2 - Cgamoa Park Splash Fad (2019) 0¥ L 245.000.00
w0 M M58 6520014 District 2 - Gigarron Park Sptesh Paet (2019) 3 v $305.088. 69
o9 11 458 6564005  District 2 - Cigaroa Park Spksh Pad (2019) 03F e $196.834.71
o9 2 W 6560085 District d-Fark Improvements. Tarver midch (2019) 0¥ e $7.421.35
e 2 353 6568424 District 4-Park ImprovementsA. Taner much (2019) 03 e 3364.93
03 MatixCode  $303,732.10
27 12 3Ws 6470724 Districe il Bike Lanes (2017) 0K 29823290
o 12 3w 6eA0537  District Vi1 Bke Lanes (2017) ox M 534597780
7 82 3Ws 6437910 District Vil Bikw Lanes (2017) 0 o $1237.50
o7 12 3ws 643035¢  District V11 Bike Lanes (2017) o vm 5133774
a7 32 8% B490203  Distriet VI Bike Lanes (2017) 03 e 458,20
e 7 g2 6516233  Ejdo/Lomas del Sur Trafc Light Project 0x i $8.182.05
210 7 a2 6510675 EjaboLommss il Sue Tratli Light Srejeet 0 e £25.265.00
s 7 3482 6528297  EjdoVLomas del Sur Trahc Light Project 0 iy $1980.00
»e 7 w92 BS2U014  CjeboLiemers cael Sur Traffc Light Srofect % i 231300
me 7 492 6547509  Ejdo/Lomas ol Sur Traffc Light Freject 0 T 25277465
e 7 9z 0808085 Ejgo/Lomas el Sur Trafh Light Sroject 0% [ 51222500
20 7 402 6568424 EjdoVLomas dol Sur Traflic Light Freject 0 21 265.00
P T B G56E08%  District | - Ejdo/Pta Mangana Trath: Light Progoct o W $9.058.82
210 w308 568424 District 1 - Ejido/Pta Mangana Traflie Light Progoet a3 s $17.156.00
03 MawixCode  $307,285.77
s 9 3306 GSEa424 g srsass tmp 0L L $3177.50
w8 12 307 6472209 Detrict 111 Sidewnlke oL e $1.704.00
a8 12 sy 510675 Dstriet 111 Sickewales 0% e 7500
018 14 38 6672309 Sidewaks Diearict IV 0L i 3952.00
M6 306 BSI08TS  Sudewiihs Ot IV 0% L 175,00
a8 17 39 6472209 Sidewahs Dkavice VIl 0L i $3459.80
o9 9 ) 548507 9 prs—— oL o STa.85
e 9 361 6551708 [ 9 sacess 0 e £13254.22
o8 5 3m1 omat2e r— ox iy 5148260
O3 MatrxCode  8101,876.17
a0 8 3458 6460029 GentSti Remowal Frogre (2020) sz I s62m.27
200 S 55 6256570 Geasti Aemoval Program (2020 02 e $2205.47
20 5 u5s 6472509 Genét Aemonal Frogram (2020) 2 i sa1e5.85
w00 5 55 B4TBELA  Ceattti Romoval Pregrass (2020) 02 T 804,01
o0 5 356 648045 Grat Removal Program (2020) o2 s S12T05¢
200 S 55 BAAT910  CendSti Remanal Pregries (2020 0s2 e Uz TE
a0 5 55 6438350 Geaeatl Aemowal Program (2020) 0% e 581417
w0 s 458 BG4I Gendti Remenal Pregrivs (2020) sz i 08,22
20 s 55 6497565 Geaeat) Aemowal Program (2020) 02 i 362595
w0 3 Jans 6450003 GewdSili Aemoval Frogrem (2020) sz [T stz
20 S 55 6500518 Geatti Acmoval Program (2020) 02 T 331951
a0 5 58 G003 Gendit Remanal Frogrom (2020) o2 o 2403
20 5 S5 GS0BZ06  CensSti Remoual Prograss (2020) 0s2 ™ 38714
o0 5 ans G5L1S65  GeaMt Removal Program (2020) 0 e sTma
x00 5 85 6510574 CeneSti Remenal Preqram (2070) 0s2 e 6519
20 5 3455 GHI0575  Grat Aemoval Frogram (2020) 052 i $2.707.80
a0 S 55 BS2AINT  Geudti Remaml Sregries (2020) 08z e @02
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Pas  IDIS  1DIS VoSt L Name Matrix  National
Year  Project Activity  Number Code _ Objestive _ Drawn Amount
00 5 55 BEQG314  CeadSti Remonal Progrios (2020) 052 [ 815
20 5 3455 6515388 GeaMiti Removal Program (2020) 082 [T $75.25
w00 8 88 BSISH00  GewdSli Removal Fregries (2020) 082 L K18
2 5 55 6518304  Geatdtl Aemoval Program (2020) 052 L 3826.68
a0 5 88 0518550 Gendti Remaonal Eregries (2020) 052 [ B,
20 S 55 6544302 Gradtl Removwal Frogram (2020) 052 T 29065
20 3 T 654758 Geaéti Removal Srogrves (2020) [+ [T eI
200 S 55 6564005  CeaSti Removal Program (2020) 052 s 2067.47
a0 5 3455 6156428 Geadt Removal Program (2020) osz [Ty £62.00
o5z Matrix Code $30,273.42
a8 3 axe GEITWT  FL-LI0 MR 144 iy $19.063,00
o010 3 3538 BA1924  RL-4380 MR 1A L $20,282.00
o8 2 3ms 6458366 RL-30D MR 1A ] $8529.00
210 3 3382 BES2EID L8419 ALRG 144 U $6,605,00
ESTOR 3343 6454305 FL-&417 EEMC 1 L $3.475.00
o0 3 3903 BEIBIOE  RL-&417 EANG 144 I $62.00
o193 3383 6544302 RL&417 ESMC 1ua L 528.620,00
o 2 03 BSATSED  RL-6A17 LAMC 144 L 326,00
o9 3 3383 6554085  FL-&417 ERMC 1A LM 529.970.00
o8 3 3me CATHT  HAL-4822 1ADC 144 o sm.00
o9 3 3384 641924 HRL-4422 XSDC 144 L $1.882.00
e 3 337 GAITT  LG-3416 MR 1A v S14975.00
o0 3 3302 BeA1924  1G-3423 MaYR 144 L £14.600.00
20 3 338 6454306  HAL-4350 AG 1A ] $135.00
a0 3 3304 BAABSTD  HEL-4380 HG 144 U 0524190
200 3 3¢ 6472809 HRL4330 AG 144 L £25.00
a0 3 9¢ BATBEIL  HEL-AM0 AG 144 T $5.575.50
200 3 3394 6510575 HRL.4330 A0 1 L $3.195.00
20 3 39 628314 MRL-4308 AG 14a o] 42,00
200 3 229 6456570 LG.4438 1D ua L $13800.00
200 3 3t 6472809 HRL-832 MA 14 ] $13.00
00 3 U3 BATBEL4  HRNL-4432 MR 144 M $11.430.00
200 3 ETEN 643835¢  HAL-AL2 MR 148 L $12.482.00
a0 3 UM BSO00S  HAL-A4432 UR 144 Y $15.542.00
20 3 ETETS 6508203 HAL4&32 MA 1A L $4374.00
a0 3 U3 BSIGKIS  HRL-AE02 MR 144 [T $42.00
200 3 T30 6492444  L0.44300LG 14 L $13600.00
200 3 ;e 6UISE  RL-4484 JRELR 144 Ty N\
00 3 U7 6516233 RL-&484 JRALA 144 L $2.305.00
20 3 37 65IBIBL  RL-2484 JRELR 144 L $3.400.00
0 2 U477 BE06207  LG-SCROR 14 L $14.060.72
200 3 3488 651648 LG-3428ER 144 L $14.500.00
00 3 a0 BS10675  RL-&435 LSNG 144 L $1355.00
a0 3 99 GEG2639 L8435 JIANG 1A L $6.670.00
x00 3 2800 6510875 HEL-4640 LR 144 O 1800
200 3 3200 6535389 HRLAL0 LR ua o] $18360.00
a0 3 00 0515284 HAL-4840 LR 144 oo $62.00
200 3 3500 B544350  HRL4M0 LR 1ua L $13500.00
a0 3 3900 GIATI88  HRLS0 LR 144 o] $20.00
200 3 3500 6564424 HRLAMOLR 14 L $12.005.00
200 2 3503 6542302 LG3420 LEAM 144 ] $6.922.63
x00 3 3508 B544004  LG-4420 LRAM 144 L $6.077.37
4R MawixCode  $353,779.72
20 2 3364 8437287  Housing Rehablaticn Administration (2019) 14H L 8276465
200 2z 331 6454005 Housng Rehsbigation Admintstration {2000) 144 W 36460174
00 2 EYEN Heusng p o0 (X20) 14H I 21 162,85
20 2 431 6472209 Housing Fehabikation Admikstration (2000) e L 51885480
a0 2 un BATDSI4  Housng Rehablsation Adminisirtion (2020) 141 ] $0.215.68
00 2 3431 6430454 Housing Rehabilzation Adminstration {2000) LM L $5.235.83
a0 2 7o Heusng {2020) 144 oy 01,00
00 2 3431 6438354 Housing Rehabiation Adwinkstration (2000) 144 L $0515.38
o0 2 3431 6452438 Housng Rehabirabon Admiistration (2020) 1 o] $15,98L5%
200 2 3431 BAOTIES  Housing Rehabiliation Admiistration {2000) 14H L $1705.51
20 2 31 6436003 Housng Rehsbiraton Admiststration {2000) 1M U $0.964.83
200 2 M3 BS02S18  Heusing Rehablzation Adwisistration (2000) 144 L $7.500.22
a0 2 ETETY 6508203 Housng Rehabikation Admintstration {2020) 1H L $6.357.35
a0 2 }un Heuwng istrtion {2000) 144 [T $1.561.14
200 2 3431 6511568  Housing Rehabikation Administration (220) uH L $3371.3%
a0 2 ETo Veusng on {2000) 1M L $760.30
20 2 ETET 6519574  Housing Rehabization Administration {2020) LM L a7
200 2 3431 6518575 Housng Rehabiration Admiistraton (2020) 124 o] $3100.01
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Pan  IDIS  IDIS Matrix  National
Year  Project Activity  Number A<tIVity Name Code  Objective  Drawn Amoust
X0 2 3431 WE2&207  eusng Rehabigation Adwestraten (2000) YR 432904
a0 2 3431 6529314 Housn Sehabilkaticn Administration {2020) W UM $6.327.95
w00 2 un Heusing o Admiistritisn {X0) W om $1925.7%
20 2 3431 6515389 Housing Rehabizaticn Admikstration {2000) W M $4514.98
2020 2 Mn B530854  Mousng RetiabiBabion Admestraton (2020) 144 (L 1] s6aQ.n
20 2 431 6548850 Housing Rehabizaticn Admiskstration (2020) W W 522406
w0 2 3 6542562 Housng Rehsbigation Admisistraton {2020) W w $1.600.0¢
200 2 31 6547509 Housing Rehabigaticn Admiséstranion (00) WH o w $5372.31
20 2 3431 605285 Housng Rehabigation Admicistration (2020) W om $5.206.73
200 2 431 564424 Housing Rehabilkaticn AdmEIINN (220) WH U 20548
20 @ a3 6458547 Housng Rehabieation Aewohing Loan Admiistraton {2020) W M $1620.26
200 W MR 8486002 Heusng jon Rerschrieg Lown Admi (20) “WH 5212
a0 B a2 6473382 Housng Revchving Losn {2000) HH DM 253
X00 W Maz Housng Revchviog Lon Admisistrtion (2000) W 5.5
200 @ 32 6508207  Housing Rehabikaticn Revohving Loan Admintstration {2000) PRI s1.28
20 W MR 6521306 Mousng et g Loan Admes {2020) W w a8
200 8 32 GSIBAD4  Housng fisvciving Loan (2000) P T 3807.00
a0 1 a3z 6542808 Housng g Losn {2020) DM sme2.a9
200 8 ! 56505 Heusing Rowchiing Loan (2000) U 82120
a0 18 3432 6570141 Housng g Loan (2020) HH UM $3.85
184 MatrxCode  $233,836.64
FCI 337 GETIT  Code Enforcesent (2019) 15 ™ 255,00
200 4 Use 6484200 Cods Enforcssant (X00) 15 v $31258%5.60
a0 4 345¢ 6266373 Code Enforcement {2000) 15 A 536.824.67
a0 4 U5 BAIZA00  Cos Bnfuroweset (X000) 15 A £35.947,78
200 4 5e G47BEI4  Code Enforcement {2000) 15 T S14763.31
x00 4 M5e BUNMSE  Code Erforomsent (X00) 15 e $19.671.67
200 4 st 6437919  Code Enforcement {2000) 15 I 8467085
200 4 une 6431354 Code Enforcment {2000) 15 i S16.702.60
200 4 U5e 6402444 Co Enforcesest (2000) 15 s £16.110.59
200 4 358 6497365 Code Enforcement (2000) 15 i $5839.03
X004 U5t 6499003 Cotk Enforcumant (X000) 15 U $14.990.20
200 4 35e GE02518  Code Enforcement {2000) 15 e 315.022.67
200 4 W54 56203 Cod Enformeset (X0%) 15 U $14.854.9
20 4 st 65082065  Code Enforcement {2000) 15 i $4,452.90
w0 4 M5e 6511568 Code Enforcmeent (2000) 15 A s14218.27
200 4 5e 6516233  Code Enforcement {2000) 15 frr s2643.19
200 4 8¢ 519674 Cods Enforosment (2000) 15 A $33m.09
200 4 U5t 6510575 Cod Enforcesscnt {2000) 15 L £14.305.65
a0 4 ane 6524297 Code Enforosment {2000) 15 A 513039.28
200 4 s 6500314 Cod Enforcemant (X00) 15 L $16.167.34
20 4 35e 535388 Code Enforcement (2000) 15 i s478472
200 4 45¢ B5IS000 o Enfurcmesnt (2000) 15 L 1210892
a0 4 3454 6538304 Code Enforcement {2000) 15 A 314.568.52
w00 4 U5 BSAGIS0  Codn Infaraweset {2000) 15 A $1.273.03
200 4 se 6544302 Code Enforcement (2000) 15 i 416062
200 4 Mne G84TSH9  Codke Enforcment (2000) 15 i s187.17
200 4 US4 6564005  Code Enforcesicnt {2000) 15 e 215.312.03
X0 4 345¢ 6368428 Code Enforcement (2000) 15 A 527457
15 Matrix Code_ 3466,538.47
Total 1012572237
LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27
Aotivity 10
Plan w5 oS Voucher  prepare for, Fund  Matrix  National
Year  Projoct Actity  Nmber and respong ACtivity Name GramtNumber  Type  Code  Objective
Coronavirus Ovaven Amaunt
20 s 3455 5esezs No Graths Remoresl Program (2020) B2MCAZ0506  EN 02 WA sh2%2.27
200 S S5 8456570 No Gt Remoresd Program (2020) BIMCAmEE BN 02 ™ $2.205.47
20 5 3455 672308 No Grathes Remoreal Program (2020) BZNCSEISE  EN  DRZ LW su1esas
200 5 55 847814 Mo Gritfis Reencrand Pregraam (2020) BAMCIEONE  EN 02 e 280491
20 & 3455 Gea0ase Mo Grattes Removal Program (2020) BIOMCASISS  EN 02 LW 51,2705
a0 5 w88 Bats10  No G Remoresd Program (020) BHMCESE  EN 0% I T3
20 s 3455 Gadgise  No Graths Remoual Program (2020) BNNCAREE  EN 02 L 1417
w0 5 2a5s 6e5240¢  No Grastis Remonend Program (2020) BHOMCAZ0S06  EN 02 WA 805,22
20 S 55 6407965 No Grattss Removal Program (2020) BONCAES BN 02 LW 625,95
0 5 a5 6e30003  No Gratht Resmoreal Program (2020) B2MCAZ0S06  EN D LW s
200 5 3455 6502548 No Grattts Romaual Program (2000) BONCHMNS  EN 02 LA 819,51
CAPER
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Activity fo
prevent,

I o Gttt
Coronavinus Dravwn Amount

2000 s 55 6508205 No Gratha Remoad Program (2000) BIOMC IR0 EN 052 (LY £824.85
2020 5 3455 6508206 No Grattty Removal Program (2020) BIONCARHSE EN sz (L) I 14
200 s M55 6511966  No Grattai Nemmorasd Program (2020) BROMC 80506 EN 052 L sTea.82
2020 5 3455 6518574 No Gratho Remosal Program (2020) BIOMCAENSE EN 052 (L) 2619
200 s s 6519e7s  No Grasthts Remmaradl Program (2020) BZONCAS0506 EN 05 (L0 $2707.40
2000 s 3455 6524297 No Gratto Remowal Program (2020) BIONCARSE EN 052 [VETY |0z
2020 3 5 6me No Grathts Resmorend Program (2020) BZOMCA20506 EN o (L) 85075
2000 s 3455 6535988 No Grats Remoeal Program (2020) IR0NC A N 052 [LL5Y 74525
2020 s 3455 6535388 No Grathts Remoal Program (2020) B2OMCA30506 EN oz W 818
2000 5 3455 6538204  No Gratha Remoid Program (2000) BROMC I EN 052 (L) $826.68
2020 5 3455 6548350 No Grottes Removal Program (2020) EB2ONCA80506 EN 052 [LXTY S0 79
200 s M55 6544042 No Grathis Rowmoend Program (2000) BOMCIENG EN 052 v £230.65
2020 s U455 6547589 No Grattts Removal Program (2020) BIOMCAES5 EN 052 (L) e rs
200 s 88 a58a08s  No Gritfiti Remoredd Program (2000) BZOMCA20506 EN 05 I £987.17
2020 5 3455 6564424 No Grattn Remowal Program (2020) BOMCARSE EN 052 (115 $62.00
(v Matrix Code s30.273.42

No Activity to for, and respond to i $30,273.42

i
:

LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37

Plan  IDIS  1DIS Voucher Matrix  National
Year  Project Activity  Numbar  MCtVity Name Code  Objective  Desven Amount
TR ) BTy C y (20:0) 1A 370312
P e 3346 61524 G o (2019} 214 $2.457.00
x0 13 a3 6esaee G ty D (2020) 21A 3145 384.02
200 1 3453 6466379  Co (2020} 214 87922
a0 1 53 67209 y (020} 21 £36,639.43
200 1 53 647B514  Community Deveiogment Administraticn (2020) 2A $15.967.77
20 1 53 6430458 C > (2020} 21A 2227412
a0 1 53 8487910 Cosmuniny D (2020} 214 84,4635
w0 1 53 6488350 C o (2020 218 $16.40.23
w0 3 e BEMUM G y (2020) 214 $15.204.41
200 1 53 6497565 G i (2020} 218 $6.254.63
a0 1 3453 c e ' (2mu 21 2058857
00 1 53 6502518 () ity D (2020} 214 52055709
o0 1 353 6we03 ¥ D (2020} 214 $16567.10
x00 1 us3 6508206 O P (2020} 218 5209052
a0 1 53 6511588 C I (2020 21A £15.062.54
w00 3 453 Community (2020) 21 $2.100.75
20 1 353 6510574 [ > 020} 214 sa9m.M
a0 3 88 6510875 Co ity sreslration (2020} 24 £18.424.11
a0 1 53 6524297 I (2020) 218 51841339
w00 1 Mn3 GOM © rri (2a0) 214 $2205478
200 1 53 6535388  Com (2020} 214 STOmTL
20 1 53 c (2020} 214 £16.263.07
x00 2 53 6538304 G P (2020} 218 £20679.60
a0 1 353 oME50 ty O (2020} 214 £19.367.81
w00 1 453 5402 G y D (2020) 214 5475037
0 1 53 6547583 C ty D (2020} 218 S15.03.05
w0 1 53 H544005  Cosammunity Dy (2020} 214 £19212.30
20 1 53 6558424 C i (2020} 218 stzim
214 MotixCode  $563.234.72
Total 3663,234.72
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PARTI: SUMMARY OF CDBG-CV RESOURCES

01 COBG-CV GRANT

02 FUNDS RETURNED TO THE LINE-OF-CREDIT

03 FUNDS RETURNED TO THE LOCAL CD8G ACCOUNT

04 TOTAL AVAILABLE (SUM, LINES 01.03)

PART Il SUMMARY OF CDBG-CV EXPENDITURES

05 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
08 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

07 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

08 TOTAL EXPENDITURES (SUM, LINES 05 - 07)

09 UNEXPENDED BALANCE (LINE 04 - LINES )

PART il LOWMOD BENEFIT FOR THE CDBG-CV GRANT

10 EXPENDED FOR LOWIMOD HOUSING IN SPECIAL AREAS

11 EXPENDED FOR LOWIMOD MULTI-UNIT HOUSING

12 DISBURSED FOR OTHER LOWMOD ACTIVITIES

13 TOTAL LOW/MOD CREDIT (SUM, LINES 10 - 12)

14 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 05)

15 PERCENT LOWIMOD CREDIT (LINE 13/LINE 14)

PART IV: PUBLIC SERVICE (PS) CALCULATIONS

16 DISBURSED IN IDIS FOR PUBLIC SERVICES

17 CDBG-CV GRANT

18 PERCENT OF FUNDS DISBURSED FOR PS ACTIVITIES (LINE 16/LINE 17)
PARTV: PLANNING AND ADMINISTRATION (PA) CAP

19 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

20 COBG-CV GRANT

21 PERCENT OF EUNDS DISBURSED FOR PA ACTIVITIES (LINE 1VLINE 20)

CAPER
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4,430,467.00
©.00
0.00
4,430467.00

1,074,814.06
250,110.75
0.00
1,325,024.81
3,105.442.18

0.00

0.00
1,066,777.87
1,066,777.87
1,074,914.06
99.24%

1,074,914.06
4,430,467.00
24.26%

250,110.75

4,430467.00
5.65%
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LINE 10 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 10
Report returned no data,

LINE 11 DETAIL: ACTIVITIES YO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 11

LINE 12 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 12

Report retumed no data,

IS Voucher - Matrix  National
Plan Yoar  IDISProject  civity  Number ACtivity Name Objective Drawn Amount
2020 27 3100 6145333 JR-RO0L B C $4,763.10
65148527 JR-ROO1 050 M $56.04
6475717 JR-ROD1 05Q  LMC $2,659.38
6479745 JR-RO01 BQ  MC $1,400.00
3415 6448527 JER.ROO2 05Q  LmC 7,904.03
6475717 JER-RO02 050 Lme $1,050.00
16 6449527 BM-RODA 050 LMC £7,800.00
3417 6448527 JLA- ROO4 050 MC £2.235.47
6475717 JLM- R0O4 050 LMC $1,791.75
6479745 JLM- R00A 050 LMC 304175
3418 B4TS717T DL-ROOS 050 LMC $2,920.00
6479745 DL-ROCS 050 LM 362500
6492460 DL-ROCS 05Q MG $625.00
3418 BATSTIT JM-RD0E 6Q  MC $5,050.00
3420 6475717 JC-RO0B 05Q LM 6,770.00
6479745 JC-RO08 05Q  LmMC £1,200.00
421 BATSTIT AC-RO0A 050 LMC £5.400.00
6479745 AC-RO0A 050 LMC $1,200.00
3422 B4TSTIT MCG-ROI0 050 LMC $2,570.40
6479745 MCG-ROL0 050 LMC $612.00
65189691 MCG-RO10 050 WM 361200
3423 BATSTIT IMC-ROIL2 05Q  LMC $3,295.00
6479745 IMC-RD12 05Q WM $590.00
3424 BATSTIT LG-ROL3 QMG $4,500.00
6479745 LG-RO13 05Q MG £1,000.00
3435 6a7ST7 VR-ROL4 05Q  LMC £3,869.75
6479745 VR.RO14 60 MC $825.00
6492460 VR-RO14 050 LMC $825.00
3436 6475717 RA-ROLL 050 LMC £3,200.00
6479745 RA-ROL1 050 LMC 3800.00
6492460 RA-ROL1 050 LMC $800.00
3437 GATSTIT LH-ROIS 05Q  WMC $4,740.00
3438 BATSTIT MF-RDIE 05Q  LMC $9,30000
3439 6A7STIT RM-RONT 050 MG 307950
6479745 RM-RD17 05Q  LMC $650.00
6489691 RM-RO17 050 MC 2164
6492460 RMRO17 050 LMC $550.00
3440 6479745 CG-RO21 050 LMC £4,319.50
6489691 CG-RO21 050 LMC $815.00
3441 BATOTS KV-RO22 050 LMC $5,250.00
3442 BATSTIT RE-MODL 050 LMC $9,064.27
3443 BATSTIT EV-MDOZ 050 LMC 328647
6479745 EV-MDOZ QMG 4,784 32
6489691 EV-M002 05Q MG $1,21513
6492460 EV-MOO2 050 M $1,220.60
3444 6479745 FG-MO0A 050 LM £3,640.98
3445 BA7OTAE LGMOO04 050 LMC £5.494.97
6489691 LG-M004 050 LMC £1,336.41
6510475 LG-M004 050 LMC $193.38
6525117 LG-M0O4 050 LMC $56.36
3446 BATOT4S AE-RO20 050 LMC $7,700.00

CAPER
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IS Voucher Matrix  National
Plan Yoar  1DIS Project  joipiy  Numbey Activity Name Code _ Obijective Drawn Amount
2020 77 3147 6479745 VSR026 B0 aC $3,676.50
3448 6479745 LG-ROZ5 050 LMC $7,000.00
6489691 LG-R025 05Q MG $1,200.00

3449 6AT9745 DF-ROZ4 BQ MG $3,560.00
6489691 DF-R024 05Q MG $890.00

6492460 DF-RO24 050 LMC $890.00

2450 6479745 JS-R023 050 LmMC £2,650.00
6489691 1S-R023 050 LMC $850.00

6510475 JS-R023 050  LMC 395000

6525117 JS-R023 050 LMC 395000

3451 6479745 EA-MOOS 050 MC $3534.95
5189691 EA-MOOS 050  MC $706.99

3452 6479745 MD-D06 05Q LM $4,753.53
3456 6479745 MH-RD19 05Q  LMC $3,850.00
6489691 MH.RD19 BQ  MC $720.00

3487 6479745 CRRO2E B0 LMC $4,20000
3464 6479745 IMMODO7 050 LMe 3,068 85
3465 G4BIE9L  MV-MODE 050 LmMC £2,605.21
6492460 MV-MOCS 050 LMC 397357

6510475 MV-MO0S 050 LMC $1,015.81

3466 6489691 OR-RO27 050 LMC $4,434.17
6492460 OR-R027 50 MC $783.19

3467 6489691 ER-RO3Z 05Q  MC $4,557.56
6492460 ER-RO32 05Q WM $105.58

6510475 ER-FOR2 05Q MG $875.00

3468 6489691 JO-R34 05Q  LMC £3,415.00
3460 6489691 AR-ROZ6 050 MC £3,830.00
6510475 AR-RO26 050 LMC $875.00

6525117 AR-RO36 050 LMC $875.00

3470 6489691 EB-RO3T 050 LMC $4,280.00
6102460 EB-R037 050 LMC 355000

6510475 EB-RO37 050 LMC $950.00

3471 6489691 PR-RO33 05Q  LMC $5,346 94
6192460 PR-RO38 05Q MG $954.00

3472 6489691 CV-RO39 05Q MG $4,346.02
6492460 CV-RO39 050 LMC $1,200.00

6510475 CV-RO29 50 MC £1,200.00

6525117 CV-R029 050 MC £1,200.00

3473 5489691 NO-RO40 050 LMC $5,900.00
6492460 NO-R040 050 LMC $1,250.00

6510475 NO-RO40 050 LMC $1,25000

3475 6492450 EF-ROM4 050  LMC $7,292.86
6510475 EF-RO44 05Q MG $1,930.23

6525117 EF-RO44 05Q MG 5154474

3476 6492450 SA-RO3S 05Q  MC $2,366.20
6510475 SR.RO3S 050 LMC $474.00

6525117 SR-RO2S 05Q LM $474.00

3470 6489691 JF-RO45 050 MC £4,020.34
6492460 JF-R04S 050 LMC $600.00

6510475 JF-RO4S 50 LMC 3600.00

3480 6489691 MR-RO4B 050 LMC $590.00
65492460 MR-RO48 050 LMC 92000

6510475 MR-RO4B 05Q MG 392000

6525117 MR-RO48 05Q  LMC 392000

6532442 MR-RO4E BQ  MC $92000

6540851 MR.RO4E 05Q  LMC $820.00

3481 6489691 MV-RO42 050 MC £3,507.00
6492460 MV-R042 050 LMC $800.00

6510475 MV-R042 050 LMC $800.00

3482 6489691 MG-MO0S 050 LMC £1,190.77
6492460 MG-M002 050 LMC 361355

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Matrix  National

Plan Year  1DIS Projoct s ciiuiy  Numbey ACtivity Name Code _ Obijective Drawn Amount
2020 27 34382 6510475 MG-M009 0sQ Lac 3679.36
6525117 MG-MD09 05Q  LMC $755.29

6532442  MG-M009 0sQ ac 3514 54

3483 6459691  JI-MO10 05Q Lac $11,05307
3484 6492450 DG-RO33 05Q LMc $2,38327
6510475 DG-RO33 [i=1e) ac $837.35

6525117 DG-RO23 05Q Lac $773.07

6532442 DG-R0O23 0sQ LMc 380196

3485 6492460 AP-RO49 05Q Lmc $71219
3486 6492460 SA-RO46 0sQ LMC $4,500.00
3493 6510475 JV-MO11 0sQ mc $3,692 49
6525117 JV-MOL1 05Q  LMC $1,230.83

6532442  JV-MO11 5Q MG $1,948.89

6540851 JV-MO11 0sQ Lmc $1,23083

3494 6525117 MT-M012 05Q imc $2,601 .85
6540851  MT-M012 05Q  LMC $494.41

3495 6525117 MC-mM013 05Q e $4.50337
6540851 MC-M013 05Q Lac $011 67

3496 6510475 RDLC-MO14 0sQ LMC $5,781.26
3497 6525117 CR-M016 059 Lmc $3,32191
6532442 CR-MD16 0wsQ LMC $1,65584

3502 6525117 1D-MOLS 05Q LMC $3,39235
6532442  1D-MO15 05Q MC $1,582.37

3505 6532442  AG-MO20 05Q ac £3,35107
6540851 AG-MO20 05Q Lmc 366505

6546544 AG-MO20 05Q Me $665 05

3506 6532442 RR-MO21 05Q e $7,160.48
6540651 RR-MO21 06Q mc 375255

6546544 RR-MO021 05Q c 375255

3807 6532442 NG-M023 050 LMC $2,679.38
6540651 NG-M023 050 imMc $1,300.80

6546544 NG-M023 05Q  LMC $1,300.80

3508 6532442 RMB-M017 0sQ ic $2,31923
3509 6540851 ER-M013 05Q mMc $2,365.77
6546544 ER-MO13 05Q LMC 378859

3810 6540851 LR_MO19 05Q  LMC £8,069.79
6546584 LR_MO19 05Q  MC $1,13085

3511 6540651 AG-MO28 05Q ac $5,12254
6546544 AG-MO28 06Q Lmc $800.39

3512 6540651 AS-M022 0sQ c $13,075.90
6546544 AS-M022 0sQ LMC $1,090.84

3513 6540851 RT-M025 05Q LMC $15,284.72
6546544  RT-M025 05Q MG 3993 56

3514 6540851  MR-MO26 05Q  WMC £2,53050
6546544 MR-MO26 05Q LmMc 381345

3815 6540851 LV.027 05Q  LMC $10,24361
65466544 V027 05Q Lmc $041 88

28 3390 6448527 COWVID-19 Public Health Program 1574 LA $1,200.00
6475717 COWID-19 Public Health Program 05z LMA 335,443 56

6479745 COWID-19 Public Health Program 06z LMA $108,426.78

6469691 COVID-19 Public Health Program sz LA $97,320.21

64979656 COVID-19 Pubiic Health Program 0SZ  LMA $94,111 45

6510475 COVID-19 Public Health Program 052  LMA $39,094 64

6525117 COVID-19 Public Health Program 052 s 336,341 45

6547268 COVID-19 Public Health Program [-¥4 LA $219,281 00

Total $1,066,777.87

LINE 16 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 16
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IS Voucher Matrix  National
Plan Yoar  1DIS Project  joiziy  Numbey Activity Name Code _ Obijective Drawn Amount
2020 77 3100 6445333 JR-ROOL B0 aC $4,763.10

6448527 JR-RO01 050 LMC $56.04
6475717 JR-RO01 05Q MG $2,859.38
6479745 JR-RO01 BQ MG $1,400.00
3415 6449527 JER-ROZ BQ  MC $7,504.03
647517 JER-ROOZ 5O MC £1,050.00
3418 6448527 BM-ROCA 060 LmMC £7,600.00
3417 6448527 JLM- R0O4 050 LMC $3,235.47
6475717 JLM- RO04 050  LMC §1,79175
6479745 JLM- R004 050 LMC 3941 75
3418 6475717 DL-ROOS 050 MC $2,920.00
5479745 DL-ROCS 050  MC $625.00
6492460 DL-RO0S 05Q LM 362500
3419 6A7TSTIT JM-RDUG 05Q  LMC $5,050.00
3420 6ATSTIT JC-RO0B BQ  MC $6,770.00
6479745  1C-RO08 05Q  LMC $1,20000
421 647577 AC-ROA 050 LMe £5,400.00
6479745 AC-RO0A 050 LmMC £1,200.00
3422 64TSTIT MCG-ROIO 050 LMC $2,570.40
6479745 MCG-RO10 050 LMC 361200
6189691 MCG-ROL0 050 LMC 361200
3423 BATSTIT JMC-RO12 50 MC $3,295.00
6479745 JMC-RD1Z 05Q  MC 3590.00
3424 BATSTIT LG-ROI3 05Q WM $4,500.00
6479745 LG-RO13 05Q MG £1,000.00
3438 6ATSTIT VR.RO14 05Q  LMC 3,869.75
6479745 VR-RO14 050 MC $625.00
6492460 VR-RO14 060 LMC $825.00
3436 6475717 RA-ROLL 050 LMC £3,200.00
6479745 RA-ROL1 050 LMC $800.00
6192460 RA-RO11 050 LMC 3800.00

3437 BATSTIT LH-ROLS 050 LMC $4,740.00

3438 BATSTIT MF-RDIE 05Q  LMC $9,300.00

3439 6A7STIT RM-ROI7 05Q MG $3,079.59

6479745 RM-RO1T 050 MG $650.00
6489691 RM-RD17 05Q  LMC 2164
6492460 RM-RO17 50 MC $550.00
3440 6479745 CG-RO21 050 LMC £4310.50
6489691 CG-RO21 050 LMC $815.00

3441 BATOTS KV-RO22 050 LMC $5,.250.00

3442 BATSTIT RE-MOOL 050 LMC $9,064.27

3443 BATSTIT EV-MOOZ 050  LMC 3286.47

6479745  EV-M0OZ 05Q MG $4,784.32
6489691 EV-MDO0Z 05Q MG $1,215.13
6492460 EV-M002 05Q  MC 1,220.60
3444 6A7ATAE FGMOOA 050 LMC 3,646 98
3445 6479745 LG-MOO4 05Q LM $5,494.97
6489691 LG-MOO4 050 MC $§1,336.41
6510475 LG-M004 050 LMC $193.38
6525117 LG-M0O4 050 LMC $58.36

3446 6479745 AE-R020 050 LMC $7,700.00

3447 BATITAS VS-ROZ6 050 LMC $3,676.50

3448 6479745 LG-ROZS 05Q MG $7,000.00

6189691 LG-RO25 05Q  WMC $1,200.00

3449 6479745 DF.RO24 BQ  MC £3,560.00

6489691 DF.R024 05Q  LMC $890.00

6492460 DF-RO24 05Q  LMC $890.00

2450 6479745 JSR02 050 LMC £2,850.00

6489691 JS-R023 050 LMC $550.00

6510475 JS-R023 050 LMC 395000

6525117 JS-R023 050 LMC 395000
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

113



IS Voucher Matrix  National
Plan Yoar  1DIS Project  joiziey  Numbey Activity Name Code _ Obijective Drawn Amount
2020 77 3151 6479745 EAMODOS B0 aC $3,534.85
6189691 EA-MOOS 050 LMC $706.99

3452 GAT9745 MD-006 05Q MG $4,75353
3456 6ATOTAS MH-RD19 05Q MG $3,850.00
6489691 MH-RO19 BQ  MC $72000

3457 679746 CRROZE 050 LMC $4,200.00
3464 6479745 IMMOOT 050 LmMC £3,060.85
3465 6489691 MV-MODE 050 LMC $4,605.21
6492460  MV-MODE 050  LMC 307357

6510475 MV-MO0S 050 LMC $1,015.81

3466 6489691 OR-R0Z7 050 MC $4,43417
5492460 OR-RO27 050  MC $783.19

3467 6480691 ER-RO3Z 05Q LM $4,557.56
6492460 ER-RO32 05Q  LMC $105.58

6510476 ER-FO32 BQ  MC $875.00

3468 6489691 JO-R34 B0 LMC £3,415.00
3469 6489691 AR-ROZ6 050 LMe £3,830.00
6510475 AR-RO26 050 LmMC $875.00

6525117 AR-RO36 050 LMC $875.00

3470 6489691 EB-R037 050 LMC $4,280.00
6492460 EB-R037 050 LMC 3950.00

6510475 EB-RO37 50 MC 385000

3471 6489691 PR-RO33 05Q  MC $5,348.94
6492460 PR-RO38 05Q WM $954.00

3472 6489691 CV-RO39 05Q MG $4,346.02
6492460 CV-RO9 05Q  LMC $1,200.00

6510475 CV-RO29 050 MC $£1,20000

6525117 CV-R029 050 LMC $1,200.00

3473 6489691 NO-RO40 050 LMC $5,500.00
6492460 NO-RO40 050  LMC £1,250.00

6510475 NO-RO40 050 LMC $1,250.00

3475 6492450 EF-RO44 050 LMC $7.292.86
6510475 EF-RO44 05Q  LMC $1,930.23

6525117 EF-RO4A 05Q MG $1,944.74

3476 6492460 SR.RO2S 05Q MG $2,265.20
6510476 SR.RO3S 05Q  LMC $474.00

6525117 SR-RO2S 50 MC £474.00

3470 6489691 JF-RO45 050 LMC £4,020.34
6492460 JF-RO4S 0650 LMC $600.00

6510475 JF-R04S 050 LMC 360000

3480 5489691 MR-RO4B 050 LMC 590,00
65102460 MR-RO4B 050  LMC 392000

6510475 MR-RO4B 05Q MG $920.00

6525117 MR-RO4B 05Q MG 392000

6532442 MR-RO4B 05Q  MC $920.00

6540651 MR-RDSE 050 LMC $920.00

3481 6489691 MV-RO042 05Q LM £3,507.00
6492460 MV-RO042 050 MC $800.00

6510475 MV-R042 050 LMC 3$800.00

3482 6489691 MG-MO0S 50 LMC $1,19077
6492460 MG-MD09 050 LMC 361355

6510475 MG-MD09 050 LMC 3679.36

6525117 MG-M009 05Q MG $755.29

6532442 MG-MO09 05Q  LMC 351454

3483 6489691 JIMOL0 BQ  MC $11,053.07
3484 6492480 DG-ROZ3 05Q  LMC 238227
6510475 DG-RO33 050 MC $837.35

6525117 DG-ROZ 050 LMC $77207

6532442 DG-R033 050 LMC 380198

3485 5492460 AP-RO40 050 LMC 371219
3486 5492450 SA-RO46 050 LMC $4,500.00

OMB Control No: 2506-0117 (exp. 09/30/2021)
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IS Voucher Matrix  National
Plan Year  IDISProject ity  Number Activity Name Code _ Obijective Drawn Amount
2020 27 3493 6510475 JV-MO11 sQ LMC $3,692.49
6525117 JV-MO11 0B Lmac $1,23083
6532442  JV-MO11 s mMc $1,946 89
6540851  JV-MO11 05Q Mo $1,230.83
3494 6525117 MT-M012 05Q LMc $2,601 85
6540851 MT-M012 05Q Lmc $494 21
3495 6525117  MC-M013 05Q Lac $4,50237
6540851 MC-M013 0sQ e 3011 67
3496 6510476 RDLC-MO14 050 LMc $5,781.26
3497 6525117 CR-M016 05Q LMC $3,32191
6532442 CR-M016 sQ c $1,65584
3502 6525117 1D-MO15 s ac $3,392.35
6532442 1D-MO15 sQ e $1,58237
3505 6532442 AG-M020 05Q e $3,351.07
6540851  AG-MD20 05Q LMc 366505
6546544 AG-MO20 05Q LMC 366505
3508 6532442 RR-MO21 05Q Lmac $7,160.98
6540851 RR-M021 05Q LMc $752.56
6546544 RR-M021 050 LMC 375255
3s07 6532442 NG-M023 050 LMC $2,870.36
6540851 NG-M023 wsQ LMC $1,300.80
6546544  NG-M023 s Lmc $1,300.80
35086 6532442 RMB-M017 05Q Mc $2,319.23
3509 65406851 ER-M018 05Q wac $2.36577
6546544 ER-MO13 05Q LMC 378859
3510 6540851 LR_MO19 05Q  LMC £9,069.79
6546544 LR_MO19 05Q LMC $1,13585
3511 6540851 AG-MO28 06Q LmMC $5,122 54
6546544  AG-MO028 05Q LMc 3800.39
3512 6540851 AS-M022 05Q LMC $13,075.90
6546544  AS-M022 S0 LMc $1,090.84
3513 6540851 RT-M025 [=le) LMc $15,284.72
6546544  RT-M025 05Q e 399356
3514 6540851  MR-M026 05Q Mc $2,530.50
6546544 MR-MO26 05Q Lac 381345
3515 6540851 LV.027 05Q LMC 310,243 61
6546544  LV.027 05Q LMC $041 88
28 3390 6448527 COWVID-19 Public Health Program 05z LMA $1,200.00
6475717 COVID-19 Public Health Program 1574 LMA 335,443 56
6479745 COWID-19 Public Health Program 1574 LMA $108,426.78
6489691 COWVID-19 Public Health Program 05z A $97,329.21
6497966 COVID-19 Public Health Program sz A $64,111 45
6510475 COWVID-19 Public Health Program sz (L) $39,094.64
6525117 COVID-19 Public Health Program 06z Ma 336,341 45
6547268 COVID-19 Public Health Program 052 LA $219,281 .00
29 3391 6475717 COVID-19 Quarantine Matel Voucher Program 052 URG 3809.79
6479745 COWVID-19 Quarantine Matel Voucher Program 052 URG $894 .40
3401 6445333 VA-QO01 052 URG $240.00
3402 6445332 RG-Q002 052 URG $288.00
3403 6445333 JL-QO03 05z URG $336.00
3404 6445333 SD-Q004 (1574 URG $288.00
3406 65448527 RR-QO0S sz URG $336.00
3407 6448527 AG-QO06 06z URG 343200
3408 6448527  JG-Q0AT 052 URG 3480.00
3409 6448527 LV-QU08 052 URG 333600
3410 6475717 MS-QLO% 052 URG $384.00
3411 6475717 IMQO10 052 URG $240.00
3412 6475717 JE-QO12 052 URG $288.00
3413 6475717 RC-QO11 05z URG $288.00
3414 6475717 EM-Q013 05z URG $192.00
3425 6475717  LA-QD14 174 URG 324000

CAPER 115
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Plan Yoar _1DIS Projoct Gy NumberACHVIY Name Code _Objecive ___ Dvann Amount
2020 29 3426 6475717 RG-QO15 05z URG $396.00
3428 6475717 RA-QD16 1574 URG 323800

3438 6532442 MS-Q017 05z URG 343000

3439 6532442  JOSMO-Q018.019 (-7 4 URG 3438000

3490 6532442  AD-QO20 052 URG 328800

3491 6532442 CO.QO21 052z URG $432.00

Total $1,074,914.06

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
. > i

Plan Year IDIS Project oo NOWEREY acsivity Name - ""’““'u““ O i
2019 26 3463 6473587 COVID-19 Communey Development Admmnistration (CDEG-CV3) 21A $2,73153
6483956 COVID-19 Community Davelopment Administration (CDBG-CV3) 214 $4.84538

6486631  COVID-19 Commurety Development Admmistration (CDBG.CV3) 21A ®;4a1727

6500295 COVID19 C ity Development Administration (CD8G-CV3) 21A £5,258.18

6510477 COWVID-19 C ity Develop: Admni icn (COBG-CV3) 21A $9,056.09

6521194 COWID-19C y D Adm (CDBG-CVI) 21A $8,020.22

6532444 COWVID-19 Community Development Administration (CDBG-CV3) 21A $9,7556.23

6546530 COWVID-19 Community Development Administration (CDBG-CV3) Z1A $5,740.79

6546546 COVID-19 Community Development Administration (COBG-CV3) 21A $2,997.18

2020 26 3338 6425770 COVID-19 Community Davelopment Admnisiration Z1A 571682
6425771  COVID-19 Communty Development Admmnistration 214 $4,92542

6437286 COVID-19 Communty Davelopment Admmnistration 21A $2,931.84

6437287 COVID-19 Community Development Admmnistration 214 86947

6427285 COWVID-19 Community Development Admmnistration 214 $12,28520

6445332 COVID-19 C wty Develop Admni i 21n $24,740.00

6448527 COWID-19 Community Development Administration 21A $35,766.03

6461559 COWVID-19 Community Development Admimistration 21A §7394

6475717 COVID-19 Community Development Admmnistration 21A $22,791.15

6479745 COWVID-19C Wy D D Admir Z1A $19,037.74

6489691 COVID-19 Community Davelopment Admmnistration Z1A $12,871.95

6497966 COVID-19 Communsy Development Admmnistration Z1A $11,351.87

6510475 COVID-19 Community Davelopment Admnistration 214 $3,12369

6521192 COVID-19 Community Development Admmistration 214 312248

6525117 COVID-19 Commurity Development Admmistration 21A $4,847 .46

6532442 COWVID-19 Community Development Admmistralion 21A $17,865.14

6546531 COWID-19 Cox y D¢ A 21n $2,792.30

6547268 COWID-19 Commurty Development Administration 21 $9,256.96

Total $250,110.75

CAPER
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Date of Publication: Sunday, December 5, 2021

PUBLIC NOTICE
The City of Laredo’s Department of Community Development has prepared the 2020-2021 Consolidated Annual
Performance and Evaluation Report (CAPER) which identifies the activities undertaken by the City of Laredo and
participating non-profit organizations and agencies in support of the City's housing and non-housing strategies and the
objectives outlined in the 2020 Annual Consolidated Plan. Noted are the accomplishments achieved through the
Community Development Block Grant (CDBG), the HOME Investment Partnerships Program (HOME), Emergency
Solutions Grant (ESG), as well as the CDBG and ESG Coronavirus grant funds. The report is available for public
comment beginning December 6”, 2021 and ending at 5:00 p.m. on December 20", 2021, Copies of the report are
available at the offices of the City Secretary lacated in City Hall at 1110 Houston St., and at the Department of
Community Development, located at 1301 Farragut, 3" Floor, East Wing, Monday through Friday from 8:00 a.m. to 5:00
p.m. A copy is also available at the Laredo Public Library located at 1120 E. Calton Road during the hours of operation
and on the City's website at https:/Awww._cityoflaredo.com/CommDev/Index.html. Comments may be made by contacting
the Department of Community Development at (956)795-2675, and written comments may be e-mailed to
cdcomments@ci.laredo.tx.us or directed to:
Tina Martinez, Community Development Director
City of Laredo
P.O. Box 1276
(or)
1301 Farragut
Transit Center, 3" Floor, East Wing
Laredo, TX 78040

8]

Equal Hausing Opportunity

AVISO PUBLICO
El Departamento de Desarrollo de la Comunidad de la Ciudad de Laredo ha preparado su Reporte Anual Consolidado de
Desempefio y Evaluacion del Ao 2020-2021 que identifica las actividades que se llevaron a cabo por parte de la Ciudad
de Laredo y otras agencias y organizaciones no lucrativas en apoyo a las estrategias y objetivos de vivienda y no vivienda
de la Ciudad descritos en el Plan Anual Consolidado del afo 2020.
Los logros cumplidos a través del Community Development Block Grant (CDBG), HOME Investment Partnerships
Program (HOME), Emergency Solutions Grant (ESG), y los fondos de CDBG y ESG relacionados con el Coronavirus
estan descritos en este reporte. El reporte esta disponible para comentario piblico del 6 de Diciembre del 2021 al 20 de
Diciembre del 2021, terminando a las 5:00 p.m.
Copias del reporte estan disponibles en 1a oficina del Secretario de la Ciudad ubicada en 1110 Houston, y en el
Departamento de Desarrollo de la Comunidad ubicado en 1301 Farragut, Centro de Trénsito, Tercer Piso, Lado Este, de
Lunes a Viernes de las 8:00 a.m. a las 5:00 p.m. Una copia también esta disponible en la Biblioteca Publica de la Ciudad
ubicada en 1120 E. Calton Read durante las horas de operacidn, y en el sitio web de la ciudad en
https:/fwww.cityoflaredo.com/CommDev/Index.html Los comentarios se pueden hacer comunicandose al Departamento
de Desarrollo de la Comunidad al (956)795-2675, y comentarios por escrito pueden ser enviados a
cdcomments@ci.laredo.tx.us o dirigidos a:
Tina Martinez, Directora del Departamento de Desarrollo de la Comunidad
Ciudad de Laredo
Oficina Postal 1276
(0)
1301 Farragut
Centro de Transito, Tercer Piso, Lado Este
Laredo, Texas 78040

8

Igsalciad De Opertunidades en la Vivienda
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SPORTS
All-District
football honors

released

Lady Panthers win Border
Olympics title
Page Bl

SUNDAY DECEMBER 5, 2021

Courtesy / Goagle Maps
Pictured is the intersection of
Rosario Street and Canada
Avenue, LPD said it is

A

P el Bl D SR

LOCAL
TAMIU
graduates
get their
class
rings

Page A3
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Courtesy / Webb County Precinct | Coratabie’s Office

The Grinch destroyed Christmas d

of the

along the hall

Webb County Precinet 1 Constable's Office after the decorations were

a P
murder-suicide following a
traffic accident at this location
on Friday.

LPD
investigating
murder-
suicide after
traffic
accident

By Zach Davis

LAREDO MORNING TIMES

The Laredo Police Department
identified the two deceased peo-
ple discovered this week near a
central  Laredo  elementary
school, and authorities are treat-
ing this as a suspected murder-
suicide,

On Friday, police informed the

Murder continues on An

TAMIU esports team excels
at national tournament

INSIDER

By Christian
Alejandro Ocampo

LAREDO MORNING TIMES

Collegiate esports — competl-
tion involving video games - has
been gaining significant momen-
tum over the past several years,
and TAMIU began competing In

d d a hazard.

“The Grinch’
fixes fire hazard

Christmas vandal tears down decorations
‘before a tragedy results’ from the decor

By César G. Rodriguez

LAREDO MOKNING TIMES

The Grinch was recently spotted at
the Webb County Justice Center de-
stroying Christmas decorations, and it
was all caught on video.

The Grinch destroved the Christmas
décor along the hallway of the Webb
County Precinct | Constable’s Office af
ter it was deemed a hazard.

Laredo Fire Department officials re

ceived a “Complaint of décor in hall
way,” according to a fire inspection re-

.

An LFD spokesman released a state-
ment regarding the incident.

“An anonymous call was recelved by
the fire prevention office concerning
potentially hazardous decorations. Up-
on inspection, deficiencies were noted
and revealed to the constables office
with recommendations of proper safety
standards,” the fire department said.

Afire inspection report states that the
exit access was “blocked/obstructed”

Grinch continues on A13

$3.00

Laredo
cancer
concerns
at high
level

Report indicates some
Laredoans 100% more likely to
get cancer than rest of US

By Thomas Lott

LAREDO MORNING TIMES

With statistics showing all citizens of Laredo hav-
ing at least a 75% higher cancer risk than the rest of
the nation due to Ethylene Oxide (EtO) emissions,
local leaders are trying to see what they can do to
address the problem and mitigate it.

Following the release of a report from ProPublica
— a newsroom alming to produce investigative jour-
nalism in the public interest - which indicated these
particular risks to Laredo h.sldcn(a District

continues on A13

Courtesy / Geogle Mpas
According to a report from ProPublica,
Midwest Sterilization ranks second nationwide
among all 100-plus facilities emitting EtO,

Garrett Kroeger / Laredo Maming Times

Nixon, St. Augustine share 3rd place at
the 2021 Border Olvmpics



e B
Coor et cond, 55
IR0

lectric Wheelchar,
2,000 =eiling for
$6,500. (356) 516-1751
FOR SALE wood working
machinary in working cond.-try
out-1/2 price from orig. price.
Includes Lumber Mill
Contact San Ygnacio AY Park
(956) 763-1320
MARLEY DAVIDSON “Dh.’lrgtlb
Women's JACKET & VEST $200
each LIKE New Viorn Orly Twice
- Row :cfhrc Bracelet
$700. GREAT GIFTS FOR
CHRISTMAS! Call if ntrested
(956) 220-1053

LIVESTOCK- CERTIFIED
BUFFLESEED FOR SALE. FOR
INFO CALL (356) 607- 6351 o

(956) 487-3832

Blue Heeler Pups Smart,
Brave. Protective & Iu)'av
PERFECT CHRISTMAS GIFT
{956) 763-3355

Brande New
Retails ot $1.

Annsunioms

VALENTINO CI,EANING

S ICES
COMMERCIAL '&RESIDFNTIM
EXECELLENT PRICES &

SERVICES
CALL (972) 660-1100

Far Ront/Leuse

APARTMENT - **APTS FOR
RENT 1 OR 2** BEDRM, CALL
FOR INFO 722-2491 MON-FRI

DAM-6PM, 1616 CALLE DEL

1 BEDROOMS HALF OFF ON
FIRST MONTH RENTIN

APARTMENT - For Rent L
2.& 3 Bd, APTS. Also 3
Bd., 2 Ba HOMES for Rent.
For more Information Call:
(956) 722-2084

APARTMENT - For Rent, 180,

184, Water bill inchided. Close

10 Mall Del Nerte. bebond HEB
MKT (956)712-2527

APARTMENT - For Rent §,
Laredo Apt. 2bd. lba
$575/Mtn.+ $300/Dep.
Water, Fridge & Stove
(956) 337-1675

APARTMENT - * 5. Larodo Apt
Soed/ Tbath, $70071
wir paid, frdig & stv

1675

APARTMENT -SPECIAL Rermt
Haif Off North Laredo, 2
bedrooms, 3bedrooms, 1 bath
Water paid, W7D hookups.
CAH. Call: (556) 712-2527

FOR RENT: Two room
furnished efficency apartment
for rent for 1 or 2 persons for

one year. Manthly rent is

$225.00. Ontly water is paid

for. No pets and no smokers

please. "RENTED OUT - NO
LONGER AVAILABLE"

Free Lab Mixed Puppies to 3
00d home. 6 wks oid. Call:
{_9;& 482-1575 Serious Inquiries
FREE Pitoull Mix femaile dog to
home, 10 mth old
52-1575

=l g S

ULL Breed Male German

Shepard 2 1/2 $80
956) 337-84

PYRENEES Male White Puppies,
3 Monthss, Birth C»frl.!r_;aie- avd

956) 9

HOME FOR SALE IN PEARSALL

askng $1.400.000, £,062 sf, 2-
story, 30 acres, 14 RV parking
=paces, 4 barmy/'3 othrm call

{830)816-1010 for more wnfo

OFFICE/RETAIL space 1800

SqFt. 800 Mann Rd Plaza #106
L815 Mo (956)754-5557 &
(956)282-8654 Text or call

SUITE ready for dance
studio, 800 E Mann Ra.
M106. Text 282-8654 1,800
sqtt. 31/ Saft

Lareno MorninG Tives | Sunday, December 5, 2021 | BS

1972 loyota #J 40 B
Restared. Nice project, Asiing

L, 2003 Seibw R? AW
$38,500 (956) 220-0928

All Powwr, A/C,
$6.495 0BO, (

Fard Frawstar Limits

2004
$2,400. Telk: (956)771-9250

2000 Ford Explcrer

Ocke Bauer
Edition, $2,250 0BO.
Call: (956) 220-6482

O,

2006 Traiblazer- A/C, 3 filis de
wcinnta, Excalonte ¢ #s,
$4,000 Tel: (956)77

(956508-4202

S Ay
2001 Ford Ranger Ext Cab -
$3.350, OBO
SOLD

A
COMPRO CARROS
¥ TROCAS PARA YONKE
YO LEVANTO. LLAME AL
(356) TIL-T047

2008 E 500 Mercedes Be
asking $5,500 or Best Offer
(956) 220-0928

LARGE LOTS FOR SALE,
69138 each.-Zane R2. 2905,
2907 Bayard, $74,000 sach,
RE/MAX Real estate services

W®(I56) 415-3643 Mark A,
Daminguez/ (556) 740.0700

ENVIOS d# cajes y carros &
centro America Informes Tel
(956) 77! 0

Idaniajaime0a250gr
2603 River Bend

om -

HOUSEKEEPER -Will bvre
housekeeper, prioe experience
needed, Light housework and
light cocking for 3 small farly,

Calt (956) 334-1915,

SOULICITA persona para
smpeza de casa. Llamar
o {956) 220-8670

Traspaso Restaurante en
Laredo, TX con todo
incluido, Parilla, Hielera,
Refri, Hiclera de Refrescos,
Mesas, Silllas y Permisos,
excelente locacion,
personas serias, Llame:
(956) 282-3040
Dejar Mensaje

MIRACLE PRAYER

Dear Sacred Hewrt of Jesus, in
1he past | have asked for m
twvours, this time | sk you this
speokal one (mention favour).
Tako it doar Howrt of Jesus and

become Your Favour. not mine.
Aman. Say this prayor for 3
days and promise publication

2021 Model: Catalina Legacy
Edition. 2631 Make: Coachmen
Travel/ Trailer, Fully Loaded
78001bs. Front to back 266,
(956) 285-1163

No. 21-041 Tax Coflection
Services Software Mainte-

time they will

at 3:00 p.m. on January 11,
2022 & the L I

EXPRESS LLC

Now Hiring:

Assistant
Dispatcher

for Trucking / Transportation
Company with experience
Must be bilingual & have
basic computer skills
Call: (956) 401-9909 or
Apply in person at
1401 Guatemozin St.

KAW 08 KLR6S0

Milbage. Uppracled et
and i filler, No

Color weap - $4 Skl
956-206-1733 Mare i

Miscollansous

Compro loda

Trocas. Jalan

dacompumsios,
(956

COMPRO CARROS
PARA YONK!
$200 EN ADELANTE!

(956) 326-5508

NEW 2021 Can_Am X3
) o con sonido
accesorios Legalizado Mexicana,
$45,000. Tel 5567715250~
9565084202.

Zuniga
Logistics

Zuniga Logistics, LTD,
Solicita personal para el area de bodega de
exportacion con expanencia en manejo de

montacargas.

Enviar su curriculum o aplicacion via e-mail a

o presentarse en
12013 Sara Rd con Santiago Gonzalez .

Mercy‘ﬂ‘

Mercy Ministries of Laredo - Mercy Clinic

WE ARE HIRING
Chief Financial Officer
Patient Educator R.N.
Licensed Social Worker

At Mercy, we believe in careers that match the
unique gifts of unique individuals - careers
that not only make the most of your skills and
talents, but also your heart. Join us and dis-
cover why Modern Magazine named us in its
“Top 100 Place to Work.”

Day-one comprehensive heaith, vision and
dental coverage, PTO, tuition reimbursement
and employer-matched retirement funds are

just a few of the great benefits offered to eligi-

ble co-workers. | d Appli

Diana Rossell Granados @ diana.granados@
mercy.net or 956-721-7408.

Medina Electric Cooperative

is seeking a

Line Design Technician
for its Laredo Office.

See www.medinaec.org for job
description, application, and benefits.
Job closes at 5 pm on December 17th.

Only qualified applicants will be
considered. This institution is an equal
opportunity provider and employer.

ALL STAR KIDS esta solicitando personal para
el cuidado de Nifvos en todas 1as posiciones.
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VIERNES NEGRO

Reportan éxito en ventas

Informes demuestran aumento en compras debido a
disminucion de casos y apertura de puentes

Nota del Editor: Esta es la
primera parte de un articulo
sobre un informe de ventas
durante el Viernes Negro.

Por Jorge A. Vela

TIEMPO DE LAREDO

La temporada de compras est4
en pleno apogeo, sin embargo, ya
pasd uno de los dias de compras
mas importantes del afo y varias
tiendas locales estdn reportando

DRISCOLL HEALTH PLAN

Celebran posada

un éxito generalizado.

El informe oficial para determi
nar cudnto se vendid en no-
viembre en términos de venta mi-
norista no se publicari hasta ene-
ro de 2020, No obstante, las tien-
das, e Incluso uno de los
desarrolladores econémicos de la
ciudad, dijeron que las ventas del
Black Friday fueron considerable-
mente buenas en comparacion
conanos anteriores, ya que la pan-
demia ha disminuido, la gente estd

mds dispuesta a gastar durante
€508 meses
pletamente abierta nuevamente.

“La mayoria de las ventas de
nuestras tlendas excedieron en
2019”, dijo Erica M. Contreras, di
rectora de marketing de The Out-
let Shoppes de Laredo, "Fue muy
alentador”.

Otro gigante minorista con dos
ubicaclones a nivel local también
dijo que hubo buenas ventas, ya
que tamblén vieron un aumento.

1 Attrecka Goserra 7 Danny Zaragars | Laredo Marming Times

CAFE CON UN POLICIA

navidena para
madres y bebés

Por Jorge A. Vela

TIEMPO DE LAREDO

Las posadas estin en
pleno apogeo ahora que ha
comenzado diciembre y
una organizackin local se
asegurd de llevar el tipo de
evento a las madres pri-
merizas y futuras de la co-
munidad.

El evento marca la se-
gunda vez que el hospital
infantil realiza el evento ya
que el evento del jueves fue
la segunda posada anual de
la Primera Navidad del Be-
bé, que ¢s un evento espe:
clal donde las futuras ma-
mas y las familias pueden
divertirse y disfrutar de las
fiestas. El evento permitio
que las nuevas madres y las
que esperan un hijo traje-
ran a un acompanante y
disfrutaran del evento que
incluyé sesiones informatl-
vas, alimentos v bebidas, y
también actividades diver-
tidas.

“Hay, celebramos nues-
tra segunda Posada Anual
de Primera Navidad del Be-
bé”, dijo el Representante
de Alcance Comunitario de
Driscoll Health Plan, Rey-
mundo Cruz. “El objetivo
de este evento es brindar
una oportunidad para que
las futuras mamas se di-
viertan y brindarles recur-
s0s ¢ informacion sobre te
mas de salud importantes.
Creemos que es muy im-
portante que las madres
puedan tomarse ¢l tiempo
para disfrutar de eventos
COMO €508 ¥ gue s¢ empo-
deren con informacion
sobre los diferentes servi-
clos que tienen a su dispos-
icion"

El énfasks del evento es-

tuvo en la d de las ma-
dres primerizas y embara-
zadas, con oportunidades

para aprender sobre la se-

ones de alimentos saluda-
bles para las fiestas y la ali-
mentacion infandl, pero el
evento también contd con
varios refrigerios, rifas,
juegos y actividades de ba
by shower. Algunos de los
temas de presentacion dis
cutidos durante el evento
incluyeron depresion pos
parto, seguridad de los ni-
fnos pasajeros, recetas de
alimentacién saludable y
COMO prepararse para un
bebé.

Cruz dijo que todos los
participantes  disfrutaron
mucho de las actividades y
los puestos informativos
disponibles para obtener
Informackén sobre el tema.

"Hoy los participantes
disfrutaron de juegos tipo
baby shower, crearon
adornos navidefios y mar-
cos de fotos usando la im
agen de su bebé en la eco-
grafia", dijo Cruz. "Tam
bién escucharon mini se-
siones  educativas  que
incluian temas como ka se-
guridad de los asientos pa
ra el automadvil e Informa-
cion sobre los servicios de
WIC, incluida informacion
sobre lactancia y Jactancia
materna y nutricién. Tam-
bién proporcionamos un
fotomatén donde los par-
ticipantes y sus familias po-
dian tomarse una foto con
una foto de temitica navi-
dena”.

Una de las personas que
asistié al evento fue Clau-
dia Sianchez quien acudio
con una amiga. Dijo que
disfrutaba ser parte del
evento.

"Acabo de tener a mi hi
Jo hace unos meses, y slen-
to que venir a eventos que
despejan y disfrutar de un
tiempo con otras personas
como nosotras y especlal-
mente con madres que
pueden haber pasado por

Compradores ingresan a Best Buy al momento de su apertura a
las 5 a.m., el viernes 26 de noviembre de 2021,

Dan donativo para

Blue Santa

Danny Zaragora | Lareda Mosring Times

Los oficiales de policia de Laredo, el personal de McDonalds de Laredo y el propietario, se retinen para
tomarse una foto el sibado 4 de diciembre de 2021, durante Coffee with a Cop en la ubicacién de McDonald's
Guadalupe. McDonald's de Laredo también doné 2,000 délares al Programa de Caridad Blue Santa del
Departamento de Policia de Laredo.

CENTRO DE JUSTICIA DEL CONDADO DE WEBB

Captan a Grinch destruyendo
decoraciones navidenas

Por César G. Rodriguez

TIEMPO DE LAREDO

Los adornos navidefios
aftuera de la oficina del Con-
destable del Precinto | se
consideran "riesgo poten-
clal de incendio™; derriba-

cientemente en el Centro
de Justicla del Condado de
Webb destruyendo decora-
clones navidenas y todo fue
captado en video,
Destruyd la decoraclon
navidenia a lo largo del pa
sillo de la oficina del Co

de que se considerd un pe
ligro.

Los funcionarios del De
partamento de Bomberos
de Laredo recibieron una
“Queja de decoracion en el
pasillo”, segin un informe
de inspeccitn de incen-

cmitio  un  comunicado
sobre el incidente.

“La oficina de preven
cion de Incendios recibié
una llamada andnima
sobre decoraciones poten-
cialmente peligrosas, Tras
la Inspeccitn, se notaron




« Dasfie de Casas en su
24ava edickén, mostrando
Casas 08 5 prncipaies
constructores de la cludad.
Gana un viale a Las Vegas
més otros premios. Boletos
5 gdlares. Disponiblas en
Or. ke's u online en Para-
deOfHOmesLacdo.com

* Concierto de Navdad
Sinfonia da Viento organ-
izado por UISD & Area
Heaith Education Canter
desdelas Spm enel
Saltn de Racitatias dal
Centro de Bellas Artes y
Artes Escanicas oa TAMILL
ublcado en 5201 University
Sivd. Para mayoees in-
formes llarme a Gerardo
Roviguez (956) 473-N121 0
a Carlas Gill (956) 266~
na3.

Martes, 7 de
diciembre

Expo Navidana del Clun
Campestre. Se haran rifas
todo & dia y pasaela a las
p.m. Entrads gratulta.

Sibado, 11 de
diciembre

* Fotos con Santa Claus
@n LAPS an 2500 Ganzalez
St.de3Spmabpm T6-
mase una foto con Santa
Claus! Mascotas y person-
a5 500 Disrvenicdas.

Domingo, 12 de
dici

+ Pati Jinch, recanacioa
chef mundial, celebridad
de la welevisidn y auvtora
presentard su nuevo Hioro
Treasures of the Maxican
Tabie (Tesoros de la mesa
mexicana) a las 7 pm. an
BC Bank Annex Ballroom,
24'8 Jacaman Road. Mesa
pera 10: 1,000 dolares. La
compea ¢4 ka mesa incluys
un libro firmado. Boletos
individuales 100 adlares.
Para mayores nformes
Bame al Centro para las
Artes de Laredo al (956)
725905,

* Dunamis Ministries
Laredo imita a su eventa
“Vien por un juguete” y
distristas al misme tiampo
la abra musical "Navidsd
Bega pronto”, con dos
funcicoes: R0Oam y
TO0p.m, Para obtenar mas
informacian favor de
Bamar al 956720
wisitar la iglesia Dunams
Ministrigs an 1601 Shiloh Dr,

* Fotos con Santa Claus
@n LAPS an 2500 Ganzalez
St.de3pmabpm T6-
mese una foto con Santa
Claus! Mascotas y person-
a5 500 Digmenidas.

Domingo, 19 de
diciembre

* Fotos con Santa Claus
en LAPS en 2500 Gonzalez
Stae3pmaspm To-
mese una foto con Santa
Claus! Mascotas y persan-
as son blervenidas.

Sibado, 18 de
diciembre

» Sriles From Meaven
GrinchiMas Party an 410
Crossroads St. desde las 6
P.m. Evanto organizado poe
Bella Strong paras los
pequenios que anfrantan
cancer y desordenes de la
SaNgre. Hermanas estan
Irmatados.

EFEMERIDES

S de diclembre, 1883 Aras-
1an en Cludad Guearrers, Méx-
ico, a una parsona quien su-
puestamente portaba dos
armas robadas. Fue con-
denado a morlr én la hoeca,
pero antes dio los nomres de
5 asaltantes més, Dos fueron
capturados de inmedatoy

TU ECONOMIA

Omicron resalta disparidad en vacunacion

Por Mario Canales
ESPECIAL PARA TIEMPO DE
LAREDO

La economia de Estados
Unidos jamids podra recup
erarse por completo, hasta
que el mun
do tenga un
acceso  uni
versal a las
vacunas
Pues, mien-
tras existan
disparl-
dades en el
acceso a la
vacunacion alrededor del
mundo, tal y como lo exis-
ten hoy, el riesgo por la
pandemia permanecerd.

La variante Omicron
que surge en los paises del
sur de Africa, y que apenas
fue detecrada el martes de
la semana pasada y para el

Canales

viernes ya la Organizacion
Mundial de la Salud la ha
bia etiquetado como “vari-
ante de preocupacion”, es
un claro ejemplo de lo que
se ha planteado en este es
pacio de opinidn: la dispa-
ridad enclaccesoalavacu
na, que es la principal de-
fensa frente a la propaga
cion de la COVIDA9,
construye un ambiente fér
til para que la pandemia se
prolongue en sus  dife
rentes formas.

De acuerdo con el sitio
de monitoreo de The New
York Times, los siguientes
datos muestran, con dis-
tractiva nitidez, ¢l grado de
disparidad que existe en la
aplicacion de las vacunas
alrededor del mundo. Ade-
mas, los datos revelan que
el surgimiento de la vari-
ante “Omicron” en los

paises del sur del conti-
nente  africano  era, de
acuerdo con los siguientes
datos, casi incvitable:

Como proporcién de la
poblacion, las siguientes
son lastasas de vacunacion
con al menos una dosis:

* Estados Unidos y Cana-
di: %

. Amr:l ica Latina: 68%
0: 65%

* Europa: 63%

* Medio Oriente: 47%

« Africa: 10%

La tasa de vacunacion
en paises del Occidente en
comparacion con el conti
nente africano es alrede-
dor del 600% mayor. Ade-
mds, otro dato, los paises
con  mayores  ingresos

stran  alrededor  del
70% de su poblacion con al
menos una sola dosis,
mientras que los de me-

nores Ingresos apenas pro-
median el 1%,

Entonces, no sorprende
que los contagios hayan re
puntado en Africa. Aun-
que, hay que considerar ¢l
acceso a las pruebas CO-
VIDMS, pues los datos ofi
clales estin sujetos a la
cantidad de pruebas emiti
das. Entonces, muy proba-
blemente, en la prictica,
los casos de COVID-Y en
Africa superan a los del
resto del mundo, por la
limitacion antes mencio
nada.

Se confirma que los
pasos a seguir se mantie-
nen  practicamente  sin
camblo: sana distancla,
uso de cubrebocas y, por
supuesto, la vacunaciin.
La vacuna es la principal
herramienta de defensa
frente a la COVIDHS, y es

también un eje rector del
desarrollo econémico del
mundo.

* Esta demostrado que
los palses con mayores ta-
sas de vacunacion también
registran mejores pronds-
ticos de crecimiento eco
ndémico.

Sin duda, la variante
Omicron agudiza las emo-
ciones colectivas, alrede
dor del mundo, sin embar-
go, como dijo ¢l presidente
Biden, es “causa de preo-
cupacion, pero no causa
de pénico”. Adelante.
Mario Canales es
economista con maestria
en Finanzas, comentarista
financiero en Stereo 91 y
columnista en diferentes
medios de comunicacian,
Facebook, Twitter e
Instagram: @economixs

MADRES

Viene de la pdgina By

mentando dificultades con
su  primer  embarazo,
slempre es bueno para
hacer amistades y conocer
a posibles amigas para be-
bés", dijo Sanchez

El evento se realizd en
alianza con diversas organ
izackones que contribuye-
ron a hacer del evento una
posibilidad para todas las
madres de la zona.

“Nos gustaria agradecer
atodos los que asistieron al
evento de esta mafana”,
dijo Cruz, “Con un agrade
cimiento especial a Salén
Chapa, El Quinto Sol, La
India Packing Company v
Texas A&M University Co
lonkas Program por su 3
da con este evento. Dris
coll Health Plan llevara a
cabo tipos de eventos simi
lares en la region sur de
Texas durante la proxima
semana en varios lugares”.

Para aguellos que se per
dieron el evento de este
ano, Cruz dice que mas
mujeres embarazadas pue-
den disfrutar de  estos
eventos mis adelante, ya
que esperan tener el even
to todos los ahos si es pos-
ible

Segin  Cruz, Driscoll
Health Plan espera realizar
este tipo de evento especif-
ico anualmente,

“También hemos reall-
zado eventos para el Dia de
la Madre", dijo Cruz. “El
pablico puede seguirnos
en nuestro sitio  web
(https://www.face-
book.com/DriscollHP/) pa-
ra obtener informacion
sobre los préximos even-
tos en el drea”

Sanchez espera que mis
personas asistan a eventos
oMo estos, ya que ofrecen
una buena manera para
que las nuevas madres
aprendan sobre si mismas
y tamblén sobre otras ma-
dres

“Afortunadamente, ten-
#oamimadre y aprendi de
ella casi todo lo que hago
in embargo,
también es importante sa-
ber sobre otras madres y lo
que hacen para hacer las
cosas”, dijo Sanchez. "Es
Importante entender que
la maternidad no es algo
que tengamaos que afrontar

Foto de cortesis / Laredo Next Gcnau'hn FAotary Club

| LNGRC organiza The Street Store para ayudar a los més necesitados

Integrantes de The Laredo Next Genera(ion Rotary Club llevaron a cabo su evento anual The Street Store que

tiene por objeto prop
Plaza Jarvis,

Viene de la pigina By

ron a la oficina de los algua-
ciles con recomendaciones
de los estindares de seguri-
dad adecuados”, dijo ¢l de
partamento de bomberos.

Un informe de inspec
cion de incendios Indica
que el acceso de salida esta
ba “bloqueado [/ obstrui-
do"; la sala tenia “vegeta:
clon artificial no aprobada”
y "alfombra decorativa no
aprobada”.

“Todo serd retirado lo
antes posible”, afirma el in-
forme en la seccion de co-
mentarios.

Pasaron unos dias antes
de que la Oficina del Con-
destable retirara las deco
raciones, tlempo suficlente
para recibir correos elec
tronicos de Gestidn  de
Riesgos del Condado de
Webb.

Un correo  electronico
afira que las decora-
ciones de la Oficina del
Condestable “representa-
ban un peligro de obstruc
clon, tenian objetos afila-
dos y los adornos no eran
resistentes al fuego v repre-
sentaban un peligro de in

CASNS

ropay

a los mils necesitados, el sibado 4 de diciembre de 2021, en la

Foto o cortesia /Webb Caunty Precinct | Constable's Offica
El Grinch destruyé las decoraciones navidefias del pasillo de la oficina dcl

alguacil del Precinto 1 del Condado de Webb d és de que las d se
consideraran un peligro,
cendio”. Seenvidunanotf-  pasillo “antes de que se na del alguacil tuvo que re-

icacion a la oficina del al
guacil con una solicitud pa-
ra quitar los adornos,

Otro correo electrénico
de la administracion de
riesgos indichd que era ne-
cesario despejar ¢l pasillo
de “peligro potencial de in-
cendio” y también “elimi
nar el rlesgo de lesiones fis-
icas por las ramas adorna-
das con adornos navide-
no:

En el mismo correo elec-
tronico, la gerencia de rics
gos solicitd  “respetuosa-
mente” ala Oficina del Con
destable que elimine la ob-
struccion del paso en el

clonal para que releven a

produzca una tragedia de
bido a que no se removid”.

Un portavoz de la Oficina
de Condestable dijo que la
oficina decidio sacar el me-
Jor provecho de la situaclon
haciendo que alguien se
vistlera como El Grinch y
derribara las decoraciones
mientras se grababa en vid-
co,

El personal tardé aproxi-
madamente unasemana en
decorar el pasillo. El sitio se
habia convertido en una se-
sion de fotos para muchos
visitantes del centro de jus-
ticka. Pero dada la inspec-
cion de incendios, la ofici-

carllla cuando estén en pi-

tirar las decoraciones,
“Como no hablamos qui-
tado nada, el Grinch apare-
cit v destruyd la hermosa
sala decorada”, dice un
mensaje que se muestra en
¢l video, "Las hermosas
decoraclones pueden ha-
ber sido quitadas a la fuer-
za, pero nuestro espiriou
navidefio es fuerte dentro
de cada uno de nosotros, y
es0 es algo que nunca po-
drin quitarnos ‘eliz Na-

Vea el video: hteps:/
www.face
book.com/1685481831/vid-
cos/183538291993134/,

pechan  algunas  autord-
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