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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The 2021 One-Year Action Plan serves as an application to the U.S. Department of Housing and Urban
Development (HUD) for 47th Action Year funds for the Community Development Block Grant (CDBG),
2021 HOME Investment Partnerships Program (HOME), and 2021 Emergency Solutions Grants Program
(ESG). This plan also serves as a strategic outline, which describes the proposed projects for the City
during FY 2021-2022. The City of Laredo’s Consolidated One-Year Action Plan for FY 2021-2022
represents the implementation of housing and non-housing strategies identified in the City’s
Consolidated Five-Year Action Plan. The City will receive $3,748,497 in CDBG funds, $1,158,599 in HOME
funds, and $328,355 in ESG funds from HUD. Upon award of these funds, the City proposes to undertake
numerous activities to address the housing and non-housing needs of the community. Federal resources
are as follows:

e Community Development Block Grants (CDBG) — CDBG is a flexible grant that can be used for
housing, neighborhood revitalization, workforce and economic development, community and
nonprofit facilities, infrastructure, and public services in low-moderate income communities.

e HOME Investment Partnerships (HOME) — HOME is used for building, acquiring, and
rehabilitating affordable housing for rent and homeownership. It may also be used for direct
rental assistance to low-income residents.

e Emergency Solutions Grants (ESG) — ESG funds programs and services supporting homeless
individuals and families. Activities include operating shelters, providing essential services to
shelter residents, offering Rapid Rehousing, and preventing homelessness.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Through the use of CDBG funds, the City anticipates funding the Housing Rehabilitation Loan Program,
Code Enforcement Program, Graffiti Removal Program, Downtown Senior Center, a Downtown Rental
Rehabilitation program, park improvements in Districts I, II, lll, IV, V, and VII, as well as construction of
sidewalks in Districts I, I, IV, VII, and VIII.
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Affordable housing continues to be a high priority for the City of Laredo. In order to address this need,
the City plans to use HOME funds to provide a Down Payment Assistance Program, Tenant-Based Rental
Assistance, to fund Community Housing Development Organizations (CHDO), a Homeowner
Reconstruction Program and an Affordable Rental Housing Program. These activities are targeted to
address the lack of available affordable housing units. This was identified as one of the impediments in
the Analysis of Impediments (Al) for the City of Laredo and in the City’s Comprehensive Plan.

Through the use of Emergency Solutions Grants Program (ESG) funds, the City will fund Homelessness
Prevention, Rapid Re-housing, Emergency Shelter, Street Outreach, and Homelessness Management
Information System (HMIS) in order to reduce homelessness in the city.

In an effort to provide the above mentioned services for CDBG, HOME, and ESG initiatives, funds will be
allocated for the payment of reasonable administrative costs and project delivery charges related to the
planning and execution of community development activities. The City proposes to undertake all of the
above-outlined initiatives in order to address the housing and non-housing needs of the community.
These activities are proposed for the period beginning October 1, 2021 and ending September 30, 2022,
contingent upon the award of CDBG, HOME, and ESG funds. Refer to the Project section for a full
description of each of these proposed projects.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The City is confident that efforts carried out in the past have met the overall strategy to address the
housing and non-housing needs in the community. As a result of opportunities provided and situations
specific to each proposed activity, the degree of success in meeting the desired goals and objectives has
varied. The City is proposing to continue to fund successful and still much needed programs such as the
Housing Rehabilitation Program, Code Enforcement, Graffiti Removal, Down payment Assistance
Program, and Tenant-Based Rental Assistance. As the City continues to grow, the need for public
facilities and improvements continues to be of great importance as identified by the responses obtained
from citizens throughout the community, and as such, the City is proposing to fund those as well.

Also, the City of Laredo has, and will continue to utilize available federal, state, local, and private funds
in a manner consistent with the priorities previously identified in its 2020-2024 Five-Year Consolidated
Plan.

As evidenced by the submission of the Consolidated Annual Performance and Evaluation Report (CAPER)
to HUD, the City of Laredo has been able to demonstrate that activities undertaken during the previous
reporting period were consistent with the strategies identified in the City’s 5 Year Consolidated Plan and
2020 Annual Plan. The City utilized CDBG program funds for a variety of activities, including,

housing, code enforcement, public facilities and improvements, and public services.
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On April 1st, 2021, the City received correspondence from HUD regarding the 2019-2020 Consolidated
Annual Performance and Evaluation Report (CAPER). The City was congratulated for its performance and
dedication to serving low and moderate-income persons and for its continuous timely delivery of
services to the citizens of Laredo.

Regarding the HOME grant, HUD mentioned that the activities undertaken during this reporting period
were consistent with the affordable housing strategy identified in the City’s 5-Year Consolidated Plan
and its 2019 Annual Action Plan.

Regarding the ESG program, HUD noted that activities undertaken by the City during this reporting
period were found to be consistent with the homeless assistance strategy identified in the City’s 2015-
2019 Consolidated Plan and its FY2019 Action Plan (AP). HUD also thanked the City of Laredo and its
dedicated staff for the continued effort of providing shelter and other services to its homeless clients
and those at risk of becoming homeless.

As a conclusion, HUD also determined, as a result of their analysis, that the City of Laredo’s overall
progress is satisfactory.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The citizen participation process included public notices, public hearings, an online survey and a
comment period. Due to the ongoing COVID-19 pandemic, the City is conducting City Council meetings
in person, yet, citizens comments are held virtually to reduce the amount of people in the City Council
Chambers room and avoid the spread of the virus.

City staff collected surveys regarding need for programs and services. All comments, questions, and
concerns were welcomed when projects were being considered for funding. The City’s Citizen
Participation Plan includes language that states that the Citizen Participation Plan will be made available
in a format accessible to persons with disabilities, upon timely request, to ensure that persons with
disabilities have access to the Plan on an equal basis with others. All advertisements and surveys are
published in the local newspaper in both English and Spanish, include the Fair Housing Logo, and state
that special services will be made available upon timely request for the physically impaired. In addition,
program posters and the HUD Fair Housing Logo are displayed throughout the Community Development
(CD) Department offices.

On April 4th, 2021 a notice was published in the Laredo Morning Times, the newspaper with the
greatest circulation notifying citizens that CD would be receiving surveys and public comments through
the following methods: during a Zoom online live public meeting, during a public hearing, in person at
two city office locations, by phone, via e-mail at cdcomments@ci.laredo.tx.us, orally or in writing at the
CD Admin office, and via an online survey.
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The City is conducting City Council meetings in person, yet, citizens comments are held virtually to
reduce the amount of people in the City Council Chambers room and avoid the spread of the virus.

The City collected a total of 205 online surveys which were available through the Survey Monkey site in
English and Spanish in an effort to collect additional public input. The availability of the online survey
was promoted in the newspaper, in the City’s website, in the City’s Facebook page, via posters posted at
different City and Non-profit agencies’ offices and during the City Council meeting. The survey helped in
identifying the community needs and projects they would like to see funded in FY 2021-2022.

A public hearing was held on April 19, 2021 during the regular scheduled City Council meeting, in order
to give citizens another opportunity to express their housing and community development needs.
During this meeting, no comments were received. A second public hearing was held on June 7th, 2021
during the regular scheduled City Council virtual meeting as part of the City’s Citizen Participation Plan
to allow the public to comment on the proposed use of funds. No comments were received.
Additionally, the thirty day comment period began on 6/7/21 and ended on 7/6/21 in order for the
public to review the plan and provide comments. No comments were received.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The results of the survey which denotes the percentage of respondents that indicated that there was
either a great need, some need, or no need for a particular activity or service can be found in Appendix
D of this Plan. In addition, a list of comments received from citizens is also included.

All comments listed were obtained from citizens who filled out a survey online via Survey Monkey. As a
result of the comments received, we identified that the community would like to see projects related to
construction of new housing for purchase by low-income households, rental assistance for low income
elderly individuals, counseling, referral/support services, homebuyer down payment assistance, job
training, recreation centers, code enforcement, homelessness prevention (rent and utility assistance),
parks and playgrounds, and outreach services for homeless living in the street.

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments were heard and read. However, due that there is limited funding, not all comments
received will result in the creation of a goal. The amount of funding to be received dictates the number

of projects that can be carried out.

7. Summary
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In an effort to broaden public participation in the development of this Action Plan and heighten
community awareness, the City advertised through various means in English and Spanish including
public notices in the Laredo Morning Times (local newspaper with the greatest circulation). As previously
explained, this year, the City also took an added approach to encouraging public participation by
scheduling the dissemination of program information and collecting a needs survey online.

Posters announcing the survey information and other ways to comment were posted at the Laredo
Housing Authority, Bethany House (homeless shelter), COVID-19 Response Programs Center, CD Admin
office, Municipal Housing office, Health Department of the City of Laredo, City Hall, City Hall Annex,
Building Department of the City of Laredo, NeighborWorks office, and Habitat for Humanity.

These places were selected to ensure that appropriate actions were taken to encourage the
participation of all residents, including the elderly, minorities, persons with limited English proficiency,
as well as persons with disabilities. The poster is attached on Appendix J of this plan.

The community needs survey was available online through Survey Monkey and posted on our City
website (main page) for easy accessibility. The link to the survey was also emailed internally to city staff
members. Paper surveys were also available at the Municipal Housing and COVID-19 Response Programs
offices upon request for those who couldn’t access the survey via a computer.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
Lead Agency LAREDO
CDBG Administrator LAREDO City of Laredo - Community Development Department
HOPWA Administrator
HOME Administrator LAREDO City of Laredo - Community Development Department
ESG Administrator LAREDO City of Laredo - Community Development Department
HOPWA-C Administrator City of Laredo - Community Development Department

Table 1 — Responsible Agencies
Narrative (optional)

The City of Laredo’s Community Development Department serves as the lead agency responsible for administering the CDBG, HOME, and ESG
programs covered in the 2021-2022 Annual Action Plan. It manages the City’s HUD grant portfolio and develops the Annual Action Plan. The
office works to ensure that the City of Laredo, an entitlement community, maximizes the use of its HUD funding to provide decent, safe, and
affordable housing, a suitable living environment, and expanded economic opportunities for its citizens. The Laredo City Council awards funding
to qualified subrecipient agencies and city departments to conduct the activities outlined in this plan.

Consolidated Plan Public Contact Information
Maria E. Martinez, Community Development Director

1301 Farragut, 3rd Floor, East Wing, Transit Center Building
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Laredo, Texas 78040

(956) 795-2675

cdcomments@ci.laredo.tx.us
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

The City of Laredo has made a collaborative effort to consult with public and private community
partners in order to enhance coordination of services delivered by all. The City recognizes that these
partnerships are important in providing effective services to those in need in our community.

For the creation of the 2021-2022 Action Plan, the City also looked at the City’s Comprehensive Plan
“Viva Laredo”, which was adopted by City Council on September of 2017. This is the City’s first strategic
development plan since 1991 and was created with the input from thousands of Laredo residents. The
city’s comprehensive plan provides the basis for public policy in Laredo regarding community wide
concerns such as housing, homelessness, mobility, community/economic development and quality of
life. The Viva Laredo comprehensive plan establishes priorities for public-sector action while at the same
time providing direction for complementary private-sector decisions.

During the public input process, the City promoted the survey in places where low to moderate income
persons could be reached such as the Laredo Housing Authority, Bethany House (homeless shelter),
Municipal Housing office, the Health Department of the City of Laredo as well as some non-profit
organizations. These areas are also areas where CDBG funds are proposed to be used.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

In order to enhance coordination between public and private housing, health, and social service
agencies, the City will continue to meet with agencies throughout the funding period. The City of Laredo
will also make referrals and receive referrals from the various agencies. Additionally, the City will
provide a copy of the Annual Plan (upon request) for participating entities. Lastly, if the City cannot
provide funding for a particular agency, it will direct entities towards other sources of funds, when
available.

These are some of the agencies the City could partner up with to administer programs related to the
City’s Annual Plan projects: Border Region MHMR Behavioral Center, Bethany House, Inc., Casa de
Misericordia, Catholic Charities of the Diocese of Laredo, City of Laredo Health Department, Habitat for
Humanity of Laredo, Inc., Laredo College, Laredo Housing Authority, MileOne, NeighborWorks-Laredo,
Inc., LULAC Haven, Inc., Sacred Heart Childrens Home, Serving Children and Adults in Need, Inc., Villa San
Luis Housing Projects, Texas A & M International University, The Salvation Army, Webb County
Community Action Agency, Webb County Youth Village and Workforce Solutions for South Texas.
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Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

On June 8th, 2021, the City of Laredo consulted with the Texas Homeless Network (THN), the Continuum
of Care (CoC) Lead Agency for the Texas Balance of State Continuum of Care (TX BoS CoC) in an effort to
address the needs of the homeless, and those on the verge of becoming homeless, within the City of
Laredo. After responding to THN’s questions and comments, a letter of support from the TX BoS CoC
was received and is attached as Appendix I. This letter states that THN and the CoC will continue to
support the City’s efforts to address homelessness, including administering ESG, and activities to
increase the supply of and access to affordable housing in Laredo.

The City of Laredo has submitted annual CAPERs to report on the performance and accomplishments of
the ESG subrecipients. Subrecipients use the Homeless Management Information System (HMIS) of the
TX BoS CoC and the Osnium software to collect data, analyze it, and report it to the City. With the Citys
engaged network of local agencies, there is a growing effort to address the needs of homeless persons
and those at risk of becoming homeless.

On May 19th, 2021, The Texas Homeless Network (THN) shared with us data from the Housing Inventory
Count (HIC) and the Point-in-Time (PIT) Count. Regarding the City’s HIC data, THN shared the City’s 2021
report that shows what shelter and housing is available to serve people experiencing homelessness.
Regarding the PIT Count, the report starts with an explanation of why the 2021 PIT Count was so
different from the 2020 PIT Count. THN explained that because of COVID-19, the 2021 data includes only
a count of sheltered people, not unsheltered people. THN also mentioned that for the 2021-2022 Action
Plan, the City could use the 2021 sheltered count and the 2020 unsheltered count. Both reports can be
found on Appendix K.

The City reviews the PIT Count and HIC data and uses it to assess the needs and identify gaps within the
community in order to better service the homeless population. This information will continue to be used
in planning efforts future planning for funding, housing, and services. The City, the CoC, and other local
non-profit agencies that serve the homeless are working together to achieve the goal to provide the
necessary services needed to help homeless individuals/families quickly regain stability in permanent
housing after experiencing a housing crisis and/or homelessness. This goal is achieved by abiding by the
Coordinated Entry process, which the City has worked closely with the CoC and other participating
agencies.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
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outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City of Laredo submitted to the Texas Balance of State Continuum of Care (TX BoS CoC), as part of
its consultation process, an overview of how ESG funds will be allocated per component and its written
standards. THN serves as the HMIS Lead Agency for the TX BoS CoC.

Within these documents the City of Laredo outlined how ESG funds will be allocated, activity
descriptions, and provides a copy of the written standards for the operation and administration of the
ESG program. The written standards serve as a guide in administering the Citys ESG Funds. They were
developed using information obtained from the various service providers in the community who
presented their views on how the program could best serve the homeless population within the
community and through consultation with the Texas Balance of State Continuum of Care.

THN reviewed the ESG allocation amounts per category and agreed with these. The City looks forward to
the performance standards and evaluating outcomes to be implemented by THN in the future. The City
also plans on providing input, as needed, for any policies and procedures to be developed.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Border Region MHMR Behavioral Center

Agency/Group/Organization Type Services - Housing
Services-homeless
Services-Health
Other government - State

What section of the Plan was addressed by Homeless Needs - Chronically homeless

Consultation? Homelessness Needs - Veterans

Briefly describe how the The agency was consulted through email. Border Region Behavioral Health

Agency/Group/Organization was consulted. What Center is funded by both the Texas Department of Aging and Disability Services

are the anticipated outcomes of the consultation or | (DADS) and The Texas Health and Human Services Commission (HHSC), and has

areas for improved coordination? continued to operate several programs that provide temporary housing and
support services to persons who are mentally challenged. BRBHC serves
approximately 9,000 clients (adults and children) per year. Programs include:
Intellectual Development Disabilities, Mental Health Services, Primary Health
Care, and Substance Abuse Services, outreach services to mentally ill, homeless
adults, children, and adolescents who are residents of Webb, Starr, Jim Hogg,
and Zapata Counties regardless of their ability to pay. Additional services include
Veterans Services and Telemedicine. The anticipated outcome of the
consultation was the identification of the needs of the community and better
coordination of the services offered to individuals through the Coordinated
Entry process.

2 | Agency/Group/Organization Bethany House of Laredo

Agency/Group/Organization Type Services - Housing
Services-Elderly Persons
Services-homeless
Services-Employment

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. Bethany House provides services for
temporary housing (Transitional) for families with children. During the course of
these services, agency/staff provides intensive case management assistance,
referrals, job coaching to include resume writing, mock interviews, and
interviewing skills, housing coaching, and collaboration with other agencies to
engage clients in substance abuse and mental health services. Chronic homeless
are provided with essential services in the area of agency referrals, clothing
referrals, meal and shelter program, transportation, and mental health and
substance abuse (co-occurring disorder) services as needed. In addition, our
Outreach program targets the street homeless, and information is disseminated
to engage them in services. The following are offered to homeless individuals,
families and those at risk of becoming homeless: Food Pantry Program,
Homebound Delivery Program, and other Emergency Assistance. During the
pandemic, the agency integrated additional resources through the CARES Act
(ESG-CV) to assist our homeless population and complement our ongoing
assistance in the areas of Shelter Operations, Essential Services, Street Outreach
Services, data collection, direct assistance through the Rapid-rehousing program,
and Homelessness Prevention Program to prevent the initial or further spread of
COVID-19 to people experiencing homelessness, and/or people at risk of
homelessness. In addition, the agency participates in the local Laredo Homeless
Coalition and networks with other agencies, city, state, and the federal
government to provide updates on current programs and information regarding
the issues of homelessness. Texas Homeless Network and the Homeless
Management Information System are vital in providing critical updates and also
measurement of effectiveness. The anticipated outcome of the consultation was
to seek information regarding the various programs and services offered, the
identification of the needs of the community and gaps, and better coordination
of the services offered to the homeless population.

3 | Agency/Group/Organization

Casa de Misericordia

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Agency/Group/Organization Type

Services-Victims of Domestic Violence

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. Casa de Misericordia (Casa) provides
shelter and support services to adults and children who are homeless due to
domestic violence. Casas services includes twenty four hour full service
emergency shelter and crisis hotline, information and referral, safety planning,
advocacy and intervention services, support groups, counseling intervention
services, case management, tutoring, educational arrangements, music classes,
summer camps for children, educational, life skills classes, primary prevention
services and community education. The anticipated outcome of the consultation
was the identification of the needs of the community and better coordination of
the services offered to the families in our community.

4 | Agency/Group/Organization

Catholic Charities of the Diocese of Laredo

Agency/Group/Organization Type

Services-Elderly Persons
Services-homeless

What section of the Plan was addressed by

Consultation?

Homeless Needs - Families with children
Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. The programs provided by this agency
are: Emergency Assistance to help individuals/families with utilities and rent,
Immigration Services which help families to stay united and allow for lawful
employment, Senior Services will provide interactive activity on a daily basis to
ensure they have a safe and secure environment through education and food
distribution. nutritional meals and daily interactions for seniors 60 years and
older, Disaster or Humanitarian Relief assists families who have suffered a
disaster and seek a place to lie as we assist families who found themselves in
desperate situations and flee their countries for asylum, Mission providing
medical and home repair missions for low income communities. They also
provide Volunteer Income Tax Assistance, food drives and toy drives. The
anticipated outcome of the consultation was the identification of the needs of
the community and better coordination of the services offered to the families in
our community.

5 | Agency/Group/Organization

City of Laredo Health Department (CLHD)

Agency/Group/Organization Type

Services-Persons with HIV/AIDS
Other government - Local

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Consulted through email. The goal of the state funded HOPWA Program is to
provide housing assistance and supportive services for income-eligible
individuals living with HIV/AIDS and their families to establish or better maintain
a stable living environment in housing that is affordable and livable, safe, and
sanitary, to reduce the risk of homelessness, and to improve access to health
care and supportive services. Also provided are HIV/STD/Hepatitis B and C
screening, testing and treatment, Mental Health and Substance Abuse screening,
counseling, and treatment, HIV Community Mobilization, condom distribution,
prevention and education. HIV care services provides needed case management
for people living with HIV along with assistance to see a HIV medical provider
and get needed lab work, TB, and immunizations. The program provides
assistance with medical and social services through its network of internal and
external referrals to ensure that clients are maintaining a healthy lifestyle while
living with HIV. In addition, the City of Laredo Health Department (CLHD)
continues to monitor all communicable and reportable diseases including lead
levels. Through an active medical surveillance on the number of elevated lead
levels in our community from housing, medical providers and environmental
assessments they fully investigate, asses, confirm and remediate for health
prevention. The anticipated outcome of the consultation was the identification
of the needs of the community and better coordination of the services offered
to our community.

6 | Agency/Group/Organization

HABITAT FOR HUMANITY OF LAREDO, INC.

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by

Consultation?

Housing Need Assessment

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. Habitat for Humanity of Laredo, Inc.
builds simple, decent and affordable single family homes. The organization also
rehabilitates and does critical home repairs. Partnerships with the City of Laredo,
Webb County, Texas Department of Housing & Community Affairs, foundations,
local donors and vendors plus donated volunteer labor keep the cost of the
homes affordable to the families who receive a zero interest mortgage upon
completion of 500 hours of sweat equity. The anticipated outcome of the
consultation was the identification of the needs of the community and better
coordination of the services offered to the families in our community.

Agency/Group/Organization

Laredo Community College

Agency/Group/Organization Type

Services-Education

What section of the Plan was addressed by
Consultation?

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. LC offers students a variety of
certificate and degree programs and continually adds programs and student
support services to accomplish its mission of making education accessible to all.
The anticipated outcome of the consultation was the identification of the needs
of the community and better coordination of the services offered to our
community. NOTE: The college name has changed to Laredo College.

Agency/Group/Organization

Laredo Housing Authority

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Public Housing Needs

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. The Housing Authority of the City of
Laredo, Texas administers three housing programs: Low-Income Public Housing,
Farm Labor Housing, and Housing Choice Voucher (Section 8). The Low income
Public Housing Program provides decent and safe rental housing for 764 eligible
low-income families with 732 units in Laredo and 32 in Asherton. The Farm
Labor Housing Program provides decent and safe rental housing for eligible
migrant families in 48 USDA designated farm labor units. The Section 8 Program
provides assistance to 1,779 low-income families with various types of vouchers
such as the Housing Choice, Project Based, VASH, Mainstream, Emergency
Housing, RAD, and Mod Rehab. The anticipated outcome of the consultation was
the identification of the needs of the community and better coordination of the
services offered to the families in our community.

9 | Agency/Group/Organization

NeighborWorks Laredo

Agency/Group/Organization Type

Housing

Services - Housing
Services-Education
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Needs - Veterans

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. NeighborWorks Laredo (NWL) Services
include: Homebuyer Classes and Counseling, Foreclosure Prevention Counseling,
Financial Management, has 67 affordable rental units and is now offering small
consumer lending. NWL is in the process of becoming a CDFI (Community
Development Financial Institution). NWL empowers individuals and families to
fulfill the American dream through education, counseling, and available
resources. NW Laredo will continue to offer foreclosure counseling services to
save families from becoming homeless. NW Laredo also offers Financial
Management and counseling that includes guiding clients with their credit goals.
NWL has acquired vacant lots and is in the process of constructing three
affordable single family houses. The anticipated outcome of the consultation
was the identification of the needs of the community and better coordination of
the services offered to the families in our community.

10 | Agency/Group/Organization

LULAC Haven, Inc.

Agency/Group/Organization Type

Housing
Services-Elderly Persons

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email and telephone. LULAC Haven is a
housing project for the elderly and handicapped. The 48 unit apartment project
is funded by HUD under Section 8-202 subsidies and the residents pay rent
based on 30% of their income. Quality of life services that are provided include:
hot meals and social information sessions. The facilities are designated to be
comfortable, safe, and peaceful environment for the elderly population. On site
management and maintenance services assure compliance with housing quality
standards.The anticipated outcome of the consultation was the identification of
the needs of the community and better coordination of the services offered to
the families in our community.

11

Agency/Group/Organization

Sacred Heart Children's Home

Agency/Group/Organization Type

Housing
Services-Children
Services-homeless

What section of the Plan was addressed by
Consultation?

Homelessness Needs - Unaccompanied youth

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Consulted through telephone and e-mail. Sacred Heart Children's Home in the
Diocese of Laredo provides care for nearly 60 children (boys ages 5 thru 10 and
girls 5 thru 17.) The home provides shelter, food, clothing, humane
environment, welfare, safety, care, supervision, medical and dental care,
counseling and psychological aid (as needed), educational opportunities, and
moral guidance. This agency plans to continue to serve children who for some
justified reason need to be placed away from their family home. The anticipated
outcome of the consultation was the identification of the needs of the
community and identification of programs or projects to address these needs

OMB Control No: 2506-0117 (exp. 09/30/2021)
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12

Agency/Group/Organization

Serving Children and Adults in Need (SCAN)

Agency/Group/Organization Type

Services - Housing
Services-Children
Services - Victims

What section of the Plan was addressed by
Consultation?

Homelessness Needs - Unaccompanied youth

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. SCAN provides individuals with access
to a variety of evidence-based prevention, intervention, and treatment services
that are delivered by highly trained and caring staff members. The agency
provides the following programs: Adult Outpatient Treatment, Alcohol Education
for Minors, Arco Iris Transitional Living, Border Reentry and Community
Integration, Border Traumatic Stress Response Center, Cooccurring Psychiatric
and Substance Use Disorders, DWI Outpatient Program, Emergency Shelter,
Esperanza Youth Recovery Home, Family and Youth Success, Futuros Brillantes
YPU Val Verde, Futuros Con Promesa, Healthy Border Initiative Project, Mental
Health Awareness Training, Healthy Outcomes through Prevention and Early
Support, RGV Youth Recovery House, Runaway and Homeless Youth, Youth
Outpatient Program, among other programs in order to foster the healthy
development of individuals through trauma informed empowerment
opportunities that are rooted in the community. The anticipated outcome of the
consultation was the identification of the needs of the community and better
coordination of the services offered to individuals through the Coordinated
Entry process.

13

Agency/Group/Organization

Villa San Luis

Agency/Group/Organization Type

Housing
Services-Elderly Persons

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. Provides section 8, 202, and 221
housing for low income individuals. The anticipated outcome of the consultation
was the identification of the needs of the community and better coordination of
the services offered to the families in our community.

14

Agency/Group/Organization

Texas A&M International University

Agency/Group/Organization Type

Services-Education

What section of the Plan was addressed by
Consultation?

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. Texas A&M International University
(TAMIU), a proud member of the Texas A&M University System, prepares
students for leadership roles in an increasingly complex, culturally diverse state,
national, and global society. TAMIU provides a learning environment built on a
solid academic foundation in the arts and sciences with a commitment to
community engagement through its service learning programs. The University
offers a range of baccalaureate and masters programs and Doctor of Philosophy
degrees in International Business Administration and Criminal Justice. Now a
regional University of choice serving over 8,000 students, TAMIU is home to five
colleges: The College of Arts and Sciences, the A. R. Sanchez, Jr. School of
Business, the College of Education and the College of Nursing and Health
Sciences with its Dr. F. M. Canseco School of Nursing, and University College. The
anticipated outcome of the consultation was the identification of the needs of
the community and better coordination of the services offered to our
community.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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15 | Agency/Group/Organization

The Salvation Army

Agency/Group/Organization Type

Services - Housing

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services - Victims

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. The agency works with United Way
and other non-profit agencies. Services provided include Christmas Assistance,
Food Pantry, Clothing and Household Goods Vouchers, Summer Day Camp, and
Homeless Shelter as well as the School of Music Program, Youth Program and
Womens and Mens Ministries. The anticipated outcome of the consultation was
to seek information regarding the various programs and services offered, the
identification of the needs of the community and gaps, and better coordination
of the services offered to the homeless population.

16 | Agency/Group/Organization

LAREDO-WEBB COUNTY COMMUNITY ACTION AGENCY

Agency/Group/Organization Type

Services-Elderly Persons
Services-Education
Services-Employment
Other government - County

What section of the Plan was addressed by
Consultation?

Economic Development
Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. Services include: Utility Assistance;
Emergency Food distribution; skills training; Case Management; Rural Mass
Transit; Meals-on-Wheels; Elderly Nutrition; Financial Literacy; Computer
Literacy; Construction classes; Tool Library; Colonia clean-up of illegal dump
sites; housing rehab; new house construction; major reconstruction and small
home improvements. This agency also provides emergency rental assistance and
mortgage assistance. Funding comes from grants provided by the Texas
Department of Housing and Community Affairs; Texas Dept. of Transportation;
Texas Department of Health and Human Commission; County of Webb; FEMA,
Texas Department of Agriculture and the U.S. Department of the Treasury. The
anticipated outcome of the consultation was the identification of the needs of
the community and better coordination of the services offered to the families in
our community.

17 | Agency/Group/Organization

MileOne

Agency/Group/Organization Type

Services-Education
Services-Employment
Business Leaders

What section of the Plan was addressed by
Consultation?

Economic Development

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. MileOne is an economic resource
center focused on the growth and economic prosperity of Laredo and Webb
county region. Their mission is to build capacity for entrepreneurial expansion in
our region by establishing an eco-system that promotes business opportunities,
investment and job growth. MileOne is utilizing three main initiatives to develop
a robust entrepreneurial climate: (1) Assist small-mid size businesses create
sustainability and growth; (2) Incubate start up and existing business ventures
through dedicated mentorship, office space, and workshops; (3) Attract foreign
& domestic direct investment. The anticipated outcome of the consultation was
the identification of the needs of the community and better coordination of the
services offered to our community.

18

Agency/Group/Organization

Webb County Youth Village

Agency/Group/Organization Type

Other government - County
Corrections Programs and Institutions

What section of the Plan was addressed by
Consultation?

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through phone. Some of the services that this agency
provides include: 24/7 detention services, transportation to services needed by
the youth, educational services for individuals who are unable to attend school
as well as probation services. The anticipated outcome of the consultation was
the identification of the needs of the community and better coordination of the
services offered in our community.

19

Agency/Group/Organization

Workforce Solutions for South Texas

Agency/Group/Organization Type

Services-Employment

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Economic Development

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. This is a local organization that
implements a system of services focused to increase our communitys economic
development - as a resource for employers to access workforce they are seeking,
and training individuals to be successfully employed. The anticipated outcome of
the consultation was the identification of the needs of the community and
better coordination of the services offered in our community.

20

Agency/Group/Organization

City of Laredo

Agency/Group/Organization Type

Civic Leaders

What section of the Plan was addressed by
Consultation?

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Department of Community Development consults with the Mayor and City
Council members during public City Council meetings to discuss the proposed
projects for the next fiscal year. The anticipated outcome of the consultation
was to ensure that citizen's needs from the different low/mod areas of the
districts are met to the greatest extent feasible.

21

Agency/Group/Organization

Laredo Fire Department

Agency/Group/Organization Type

Agency - Managing Flood Prone Areas
Agency - Emergency Management

What section of the Plan was addressed by
Consultation?

Hazard Mitigation

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the The Laredo Fire Department is part of the City Council meetings in which the
Agency/Group/Organization was consulted. What ideas as well as the proposed projects for the next fiscal year are discussed. The
are the anticipated outcomes of the consultation or | anticipated outcome of the consultation is to identify the needs of the

areas for improved coordination? community and identify programs or projects to address these including being

better prepared in case of a flood and other emergencies in our community.

Identify any Agency Types not consulted and provide rationale for not consulting

The City of Laredo contacted and consulted with all required agencies through emails and phone-calls in order to seek information regarding the
various programs and services offered. This was done in order to better identify the needs and gaps in the services provided. The City believes
that agencies consulted were those vital and did not purposely fail to consult with an agency.

It is important to note that the Citys ability to conduct robust public engagement was severely impacted by a widespread pandemic known as
Severe Acute Respiratory Syndrome Coronavirus 2 (SARS-COV-2) or COVID-19. During this time, all public interactions, meetings, and large
gatherings were halted due to the highly contagious nature of this virus. Nonetheless, the City did not exclude any agency during the process of
the preparation of this plan.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?

T Bal ; Every year, the City consults with the Texas Homeless Network (THN) on homeless related

exas Balance o

Continuum of Care Stat topics. The City believes that our goals overlap with the goals and strategies stated in the CoC
ate

Action draft plan.

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)
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The City recognizes that collaboration with both private and public entities is important in providing effective services to the citizens of Laredo. A
high priority of the City of Laredo efforts to meeting its objectives and goals is the coordination of efforts between the City and the agencies that

service our community. By continuing to work with the agencies, as well as other city departments we will strive to find new approaches to
addressing the community issues.
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The Citizen Participation Plan sets the City of Laredo policies and procedures for citizen involvement and establishes a way for citizens, public
agencies, and other interested parties to take part in the development of the Consolidated Plan, Annual Action Plan, and any substantial
amendments to projects and/or funding. The citizen participation process included public notices, public hearings, an online survey and a
comment period. In an effort to broaden citizen participation, the Plan includes specific language that states that it will be made available in a
format accessible to persons with disabilities, upon timely request, to ensure that persons with disabilities have access on an equal basis with
others. In addition, all advertisements and surveys are published in English and Spanish, include the Fair Housing Logo, and state that special
services will be made available upon timely request for the physically impaired.

On April 4th, 2021 a notice was published in the Laredo Morning Times, the newspaper with the greatest circulation notifying citizens that CD
would be receiving surveys and public comments through the following methods: during a Zoom online live public meeting, during a public
hearing, in person at two city office locations, by phone, via e-mail at cdcomments@ci.laredo.tx.us, orally or in writing at the CD Admin office,
and via an online survey. The City collected a total of 205 online surveys which were available through the Survey Monkey site in English and
Spanish in an effort to collect additional public input. The availability of the online survey was promoted in the newspaper, in the City’s website,
in the City’s Facebook page, via posters posted at different City and Non-profit agencies’ offices and during the City Council meeting. The survey
helped in identifying the community needs and projects they would like to see funded in FY 2021-2022.

As a result of the comments received, we identified that the community would like to see projects related to construction of new housing for
purchase by low-income households, rental assistance for low income elderly individuals, counseling, referral/support services, homebuyer
down payment assistance, job training, recreation centers, code enforcement, homelessness prevention (rent and utility assistance), parks and
playgrounds, and outreach services for homeless living in the street. Comments received at the public meetings and public hearings are
reviewed while planning for proposed projects. Copies of the advertisements for the public hearings can be found in the Appendix Section C of
this plan.
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A public hearing was held on April 19, 2021 during the regular scheduled City Council virtual meeting, in order to give citizens another
opportunity to express their housing and community development needs. During this meeting, no comments were received.

A second public hearing was held on June 7th, 2021 during the regular scheduled City Council meeting as part of the City’s Citizen Participation
Plan to allow the public to comment on the proposed use of funds. The City is conducting City Council meetings in person, yet, citizens
comments are held virtually, due to the ongoing COVID-19 pandemic to reduce the amount of people in the City Council Chambers room and
avoid the spread of the virus.

No comments were received. Additionally, the thirty day comment period began on 6/7/21 and ended on 7/6/21 in order for the public to
review the plan and provide comments. No comments were received.
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Citizen Participation Outreach

hearing held on
4/19/21.

Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comm URL (If applicable)
er ach ach response/attenda | comments recei | ents not accepted
nce ved and reasons
The City of Laredo
. published a public
Minorities L
notice in the
) Laredo Morning
Non-English )
. Times on 4/4/21
Speaking - .
. announcing the
Specify other )
Community Needs | No comments No comments
1 Newspaper Ad | language: . ) N/A
. survey, other received. received.
Spanish
ways of
submitting public
Non- ts and
commen
targeted/broad
& / the first public
community
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Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comm URL (If applicable)
er ach ach response/attenda | comments recei | ents not accepted
nce ved and reasons
o Comments
Minorities .
received
) included the
Non-English o )
) ) waiting period
Speaking - The City of Laredo
. o for rental and
Specify other held an online live
. . mortgage
language: public meeting on .
. , . . assistance
Online Public Spanish 4/16/21 via Zoom o All comments were
2 applications, the N/A

Meeting

Persons with
disabilities

Non-
targeted/broad
community

in order to receive
comments
regarding the use
of funds.

pick-up of debris
left by the
winter storm
and eligibility for
the COVID
assistance
programs.

heard and read.
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Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comm URL (If applicable)
er ach ach response/attenda | comments recei | ents not accepted
nce ved and reasons

Minorities

Non-English The City of Laredo

Speaking - held a public

Specify other hearing on

pectly . ) https://www.cityoflaredo.co
language: 4/19/21 during . . .
) ) i m/city-council/council-
] ) Spanish the City Council No comments No comments o i

3 Public Hearing activities/council-

Persons with
disabilities

Non-
targeted/broad
community

meeting in order
to receive
comments
regarding the use
of funds.

received.

received.

minutes/2021Min/M2021-R-
07.pdf
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Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comm URL (If applicable)
er ach ach response/attenda | comments recei | ents not accepted
nce ved and reasons
The City of Laredo
o published a public
Minorities L.
notice in the
) Laredo Morning
Non-English )
. Times on 5/23/21
Speaking -
) and 6/6/21
Specify other .
announcing the No comments No comments
4 Newspaper Ad | language: i . ) N/A
Spanish list of proposed received. received.
i
P projects, 30 day
public comment
Non- iod, and
period,
targeted/broad
& / availability of the
community

draft plan for
review.
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Sort Ord
er

Mode of Outre
ach

Target of Outre
ach

Summary of
response/attenda
nce

Summary of
comments recei
ved

Summary of comm
ents not accepted
and reasons

URL (If applicable)

Internet
Outreach

Non-
targeted/broad
community

The City of Laredo
posted a draft of
the AAP on the
City website. A
public notice that
appeared in the
Laredo Morning
Times on 5/23/21
and 6/6/21
announced the
list of proposed
projects, 30 day
public comment
period, and
availability of the
draft plan for
review on the
website.

No comments
received.

No comments
received.

www.cityoflaredo.com

e-mails

Non-
targeted/broad
community

The City made
public a
Community
Development
Department e-
mail address for
the public to send
comments via e-
mail.

No comments
received.

No comments
received.

ndeleon@ci.laredo.tx.us
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Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comm URL (If applicable)
er ach ach response/attenda | comments recei | ents not accepted
nce ved and reasons

Minorities

Non-English The City of Laredo

Speaking - had a public

Specify other hearing on 6/7/21

peclly . & / / http://www.cityoflaredo.com
language: during the City ) ) .
) ] ] /city-council/council-
. . Spanish Council Meeting No comments No comments S .

7 Public Hearing activities/council-

Persons with
disabilities

Non-
targeted/broad
community

in order to receive
comments
regarding the
proposed use of
funds.

received.

received.

minutes/2021Min/M2021-R-
10.pdf
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Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comm URL (If applicable)
er ach ach response/attenda | comments recei | ents not accepted
nce ved and reasons
A total of 205
surveys were
collected online
and the results All comments were
of the survey heard and read.
which denotes However, due that
The City made its | the percentage there is limited
2021-2022 of respondents funding, not all
Non- Community Needs | that indicated comments received
Internet Survey available that there was will result in the
8 targeted/broad o . . ) N/A
Outreach . online in English either a great creation of a goal.
community .
and Spanish need, some The amount of
through Survey need, or no funding to be
Monkey. need for a received dictates
particular the number of
activity or projects that can be
service can be carried out.
found in the
Appendix
Section D.
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Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comm URL (If applicable)
er ach ach response/attenda | comments recei | ents not accepted
nce ved and reasons
Posters
announcing the
survey
information and
other ways to
comment were
o posted at the
Minorities ] All comments were
Laredo Housing
) heard and read.
) Authority,
Non-English However, due that
. Bethany House, o
Speaking - there is limited
. COVID-19 .
Specify other funding, not all
Response Comments .
language: . comments received
. Programs Center, | received . .
Spanish . . will result in the
9 Posters CD Admin office, | through Survey N/A

Persons with
disabilities

Non-
targeted/broad
community

Municipal
Housing office,
Health
Department of
the City of Laredo,
City Hall, City Hall
Annex, Building
Department of
the City of Laredo,
NeighborWorks
office, and
Habitat for
Humanity.

Monkey
(Appendix D)

creation of a goal.
The amount of
funding to be
received dictates
the number of
projects that can be
carried out.
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)

Introduction

The anticipated budget for FY 2021-2022 is as follows: CDBG $3,748,497, HOME $1,158,599 and, ESG $328,355. The City of Laredo anticipates
the receipt of $260,000 in HOME program income. The City also anticipates receiving $72,000 in Housing Rehabilitation Revolving Loan funds to
be used for the administration of the Housing Rehabilitation Program ($6,506) and projects under this program ($65,494), totaling $3,820,497.00
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of CDBG funds expected to be available on year 2.

Anticipated Resources
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition CDBG funds will be used for a housing
federal | Admin and rehabilitation loan program, code
Planning enforcement, graffiti removal, a
Economic downtown senior recreational
Development program, a downtown rental
Housing rehabilitation program, park
Public improvements in Districts I, II, IIl, IV, V,
Improvements and VI, as well as construction of
Public Services sidewalks in Districts I, I, IV, VII, and
VIIILA minimum of 70% of funds will be
used to address the low and moderate
national objective. CDBG Funds used
throughout the City will leverage other
federal, local, and private funds. The
City also anticipates receiving $72,000
in Housing Rehabilitation Revolving
Loan funds to be used for the
administration of the Housing
Rehabilitation Program ($6,506) and
projects under this program (565,494),
totaling $3,820,497 expected to be
3,748,497 0 0| 3,748,497 | 11,245,491 | available on year 2.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HOME public - | Acquisition HOME funds will be used to provide
federal | Homebuyer Down Payment Assistance, Tenant-
assistance Based Rental Assistance, fund
Homeowner Community Housing Development
rehab Organizations (CHDOs), for a
Multifamily Homeowner Reconstruction Program
rental new and an Affordable Rental Housing
construction Program. HOME funds will leverage
Multifamily other federal, local, and private funds.
rental rehab
New
construction for
ownership
TBRA 1,158,599 | 260,000 0| 1,418,599 | 4,255,797
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
ESG public - | Conversion and Emergency Solutions Grants Program
federal | rehab for (ESG) funds will be used to fund

transitional Homelessness Prevention, Rapid Re-
housing housing, Emergency Shelter, Street
Financial Outreach, and Homelessness
Assistance Management Information System
Overnight (HMIS) in order to reduce
shelter homelessness in the city. ESG match
Rapid re-housing requirements will be met by requiring
(rental organizations to achieve a 100% match
assistance) of all funds received.
Rental
Assistance
Services
Transitional
housing 328,355 0 0 328,355 985,065

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The City of Laredo will use a combination of public and private funding to conduct activities identified in this plan. During this Consolidated Plan

period, the City will research opportunities to apply for additional funding streams that are consistent with the goals of the Consolidated Plan.

Currently, the City uses other funds to offset HUD funding reductions, when this occurs. The City of Laredo will continue to look for other

sources of funding that are consistent with the goals of the 2020-2024 Consolidated Plan by working with community partners and non-profit
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organizations to encourage leveraging of available funding sources and strengthen the capacity building.

The City of Laredo has been determined by HUD to be an area of severe fiscal distress, for this reason, the HOME matching requirement is
waved 100% for FY 2021-2022. However, in support of the City’s HOME funded Down Payment Assistance Program, the program is estimated to
leverage approximately $1,200,000 in private sector mortgage loan financing for FY 2021-2022.

The ESG program requires a 100% match for the total amount of funds drawn down during the federal fiscal year. The City requires all ESG
subrecipients to provide a dollar-for-dollar match by calculating the value of volunteer hours, private donations, and the salary not covered by
ESG, other grant funding, in-kind donations, or by other eligible methods as provided in the ESG regulations. The City’s anticipated match
obligation for 2021 is at least $328,355.00. The City’s ESG subrecipients submit the match documentation to city staff; the information is verified
for compliance before payment is processed for reimbursement. In addition, 100% match on all expenditures must be provided after the date
that HUD signs the grant agreement.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

As mentioned before, the City of Laredo will continue to look at several City owned properties to be
used to address the needs identified in the plan. These lots can be used for the potential construction of
affordable housing for qualifying low and moderate income families. As well as for the development of
public facilities and the provision of public services. In addition, the City is currently working on the
application for a HUD Section 108 loan which will help with the conversion of the Southern Hotel, a city-
owned building located in downtown Laredo, into mixed income rental housing.

Additionally, the Laredo Housing Authority continues to evaluate the amount of vacant residential lots
through a city wide study which the City can use for the purpose of planning projects through various
programs/activities by non-profits and the private sector.

Discussion

Annual Action Plan 47
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Rehabilitation of Existing | 2020 | 2024 | Affordable Housing CDBG: | Rental units rehabilitated: 22
Housing Housing Rehabilitation $1,227,624 | Household Housing Unit
Non-Homeless HOME: | Homeowner Housing
Special Needs $100,000 | Rehabilitated: 27 Household
Housing Unit
2 Acquisition/Acquisition 2020 | 2024 | Affordable New HOME: | Rental units constructed: 3
Relocation Housing Construction of $544,599 | Household Housing Unit
Housing Homeowner Housing Added:
2 Household Housing Unit
3 Homebuyer Assistance 2020 | 2024 | Affordable New HOME: | Direct Financial Assistance to
Housing Construction of $260,000 | Homebuyers: 12 Households
Housing Assisted
Homebuyer
Assistance
4 Rental Assistance 2020 | 2024 | Affordable Rental HOME: | Tenant-based rental
Housing Assistance $400,000 | assistance / Rapid Rehousing:
Non-Homeless 100 Households Assisted
Special Needs
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Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
5 Homeless Assistance 2020 | 2024 | Homeless Homelessness ESG: | Tenant-based rental
Assistance $312,097 | assistance / Rapid Rehousing:
16 Households Assisted
Homeless Person Overnight
Shelter: 7518 Persons
Assisted
Homelessness Prevention: 11
Persons Assisted
6 Public Facilities 2020 | 2024 | Non-Housing Public Facilities CDBG: | Other: 6 Other
Community $506,000
Development
7 Public Improvements 2020 | 2024 | Non-Housing Public CDBG: | Other: 5 Other
Community Improvements $320,000
Development
8 Code Enforcement 2020 | 2024 | Non-Housing Code CDBG: | Other: 102155 Other
Community Enforcement $508,107
Development
9 Public Service 2020 | 2024 | Non-Housing Public Service CDBG: | Public service activities other
Community $196,550 | than Low/Moderate Income
Development Housing Benefit: 102255
Persons Assisted
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Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
12 Planning and 2020 | 2024 | Affordable CDBG:
Administration Housing $1,062,216
Homeless HOME:
Non-Homeless $114,000
Special Needs ESG: $16,258
Non-Housing
Community
Development

Goal Descriptions
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1 | Goal Name

Rehabilitation of Existing Housing

Goal
Description

The Housing Rehabilitation program will provide persons of low-moderate income (at or below 80% of AMI) an
opportunity to rehabilitate their homes and live in a safe, decent, sanitary, and suitable environment. Qualifying owner
occupants may receive Housing Rehabilitation loans of up to $50,000; Reconstruction loans in amounts determined on a
case by case basis; and livability grants up to $15,000. The City estimates to assist 22 households with the Housing
Rehabilitation Program and 4 households with the Housing Rehabilitation Revolving Loan Program.

The Homeowner Reconstruction Program project will provide a low-moderate income (at or below 80% of AMI)
household an opportunity to reconstruct its home and live in a safe, decent, sanitary, and suitable environment.
Reconstruction loan amount will be determined on a case by case basis with an affordability period of 20 years. The City
estimates to assist 1 household with this program.

The Downtown Rental Rehabilitation project will consist of the rehabilitation of an existing building located downtown
for the purpose of providing affordable rental housing units to be available to low income households. The City estimates
to assist 22 households after the project is completed.

2 | Goal Name

Acquisition/Acquisition Relocation

Goal
Description

The City will reserve HOME allocation for investment in housing to be developed, sponsored, or owned by Community
Housing Development Organizations (CHDOs) for the provision of decent housing that is affordable to low and moderate
income persons. The City estimates to assist 2 households under this program.

The Affordable Rental Housing program entails the acquisition, rehabilitation, design and/or construction of rental
housing units for the purpose of providing affordable rental housing units to be available to low income households. The
City estimates to assist 3 households under this program.

3 | Goal Name

Homebuyer Assistance

Goal
Description

Provide down payment assistance to qualifying low-income first-time homebuyers citywide at or below 80% AMI. City
estimates to assist 12 households under this program.
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Goal Name

Rental Assistance

Goal Provide tenant-based rental assistance to elderly persons, who wish to live in the downtown area, at or below 60% of

Description | HAMFI. The City estimates to assist 100 households under this program.

Goal Name Homeless Assistance

Goal Emergency Solutions Grants Program (ESG) funds will be used to fund Homeless Prevention, Emergency Shelter, Street

Description Outreach, Homelessness Management Information System (HMIS), and Rapid Re-housing in order to reduce
homelessness in the city. The City estimates to assist 16 households with the Rapid Rehousing Program, 11 households
with the Homelessness Prevention Program and 7,518 persons at the homeless shelters.

Goal Name Public Facilities

Goal These projects will entail the design, testing, and/or construction of park improvements at various public facilities located

Description | in low and moderate income areas throughout the city. The six proposed projects will be located in Districts I, I, IlI, IV, V
and VII. The City plans on undertaking 6 park improvement projects under this goal.

Goal Name Public Improvements

Goal These projects will entail the design, testing, and/or construction of public improvements to be located in low and

Description | moderate income areas throughout the city. The five proposed public improvements projects include sidewalks, street
improvements and/or other amenities as deemed necessary in Districts I, Ill, IV, VII, and VIII. The City plans on
undertaking 5 sidewalks projects under this goal.

Goal Name Code Enforcement

Goal The Code Enforcement program promotes enforcement of city codes and education related to weeded lots, junked

Description | vehicles, and nuisances is essential to improving and maintaining low income neighborhoods and areas clean and safe,

and promote a healthy environment. The City estimates to assist 102,155 persons residing in low/moderate income
census tracts with this program.
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9 | Goal Name Public Service
Goal The Graffiti removal program will provide services with manpower and materials in the removal of graffiti from public
Description | facilities such as parks, sidewalks, bridges, underpasses, and creeks that are located within CDBG target areas. The City
estimates to assist 102,155 persons residing in low/moderate income census tracts with this program.
The City of Laredo will also allocate funding for the Downtown Senior Recreational Program in order to benefit the large
senior population living in the downtown area. The City estimates to assist 100 persons with this program.
12 | Goal Name Planning and Administration
Goal This consists of the payment of reasonable administrative costs associated with the planning and implementation of
Description program activities.
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Projects

AP-35 Projects — 91.220(d)

Introduction

The City will receive $3,748,497 in CDBG funds, $1,158,599 in HOME funds, and $328,355 in ESG funds
from HUD.

Through the use of CDBG funds, the City anticipates funding the Housing Rehabilitation Loan Program,
Code Enforcement Program, Graffiti Removal Program, Downtown Senior Center, a Downtown Rental
Rehabilitation program, park improvements in Districts I, II, lll, IV, V, and VII, as well as construction of
sidewalks in Districts I, 1lI, IV, VII, and VIII.

The City also anticipates receiving $72,000 in Housing Rehabilitation Revolving Loan funds to be used for
the administration of the Housing Rehabilitation Program ($6,506) and projects under this program
(565,494).

Through the use of HOME Investment Partnerships Program (HOME), the City anticipates to fund a
Down Payment Assistance Program, Tenant-Based Rental Assistance, to fund Community Housing
Development Organizations (CHDO), a Homeowner Reconstruction Program and an Affordable Rental
Housing Program.

With the Emergency Solutions Grants Program (ESG), the City will fund the following activities in order
to reduce homelessness in the city:

ESG Program Administration: $16,258

Emergency Shelter — Shelter Operations: $106,318

Emergency Shelter — Essential Services: $45,000

Street Outreach: $9,884

Rapid Re-housing: $82,352

Homeless Prevention: $60,543

Homelessness Management Information System (HMIS): $8,000

The budgeted amount for the administration of this program is within the mandatory cap of below 7.5%
as required by HUD. Additionally, the categories of Emergency Shelter - Shelter Operations, Emergency
Shelter - Essential Services and Street Outreach (combined) are also within the mandatory cap of below
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60% as required by HUD.

Projects
# Project Name
1 | 2021 Community Development Administration
2 | Housing Rehabilitation Administration
3 | Housing Rehabilitation Loan Program
4 | Code Enforcement
5 | Graffiti Removal Program
6 | Downtown Senior Recreational Program
7 | Downtown Rental Rehabilitation Program
8 | Park Improvements in District |
9 | Sidewalks in District |
10 | Park Improvements in District Il
11 | Park Improvements in District Il
12 | Sidewalks in District IlI
13 | Park Improvements in District IV
14 | Sidewalks in District IV
15 | Park Improvements in District V
16 | Sidewalks in District VII
17 | Park Improvements in District VII
18 | Sidewalks in District VIII
19 | Housing Rehabilitation Revolving Loan Administration
20 | Housing Rehabilitation Revolving Loan Program
21 | HOME Program Administration
22 | Down Payment Assistance Program
23 | Tenant Based Rental Assistance
24 | Community Housing Development Organization (CHDO)
25 | Homeowner Reconstruction Program
26 | Affordable Rental Housing Program
27 | ESG 21 Laredo
Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved

needs

One rationale for assigning priorities to projects is feedback from the public regarding community needs.

Comments were received through a Community Needs Survey collected by the City, and through a
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public hearing where citizens could voice how the City could assist them in providing for those needs.

Obstacles to addressing the underserved needs are numerous and include factors such as
unemployment, poverty, and lack of resources.

Unemployment: Due to Laredo being a border city with Mexico, a majority of the workforce capacity is
dependent on the status of the Mexican economy. Due to its tie with Mexico, a number of jobs in
Laredo are dependent on the U.S. and Mexico trade factor. Employment is usually based on an hourly
pay with minimum or just above minimum wage with no benefits.

The U.S. Census Bureau, 2015-2019, 5 year Estimates indicated that 26.7% of people lived in poverty in
Laredo, 36.8% of children under 18 lived below the poverty level, compared with 21.2% of people 18-64
years of age and 24.3% for those 65 years of age and over. For this reason, the collaboration with local
agencies, institutions of higher education, and service providers remain critical in addressing the needs
of the undeserved.

Resources: The City utilizes its resources to its maximum ability, allocating funds for various projects to
help establish and create decent, safe, and affordable housing and improves the quality of life for very-
low to moderate income persons. Actions that will take place to address obstacles to meeting
underserved needs include submitting applications for funding, as may become available, in support of
the housing and non-housing priorities identified in this plan.
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AP-38 Project Summary

Project Summary Information
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Project Name 2021 Community Development Administration
Target Area
Goals Supported Rehabilitation of Existing Housing

Acquisition/Acquisition Relocation
Homeless Assistance

Public Facilities

Public Improvements

Code Enforcement

Public Service

Needs Addressed Housing Rehabilitation
Homelessness Assistance
Code Enforcement
Public Facilities

Public Improvements
Public Service

Acquisition
Funding CDBG: $738,000
Description This is for payment of reasonable administrative costs and carrying

charges related to the planning and execution of community
development activities assisted in whole or in part with Community
Development Block Grant funds.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities Administration

2 Project Name Housing Rehabilitation Administration
Target Area
Goals Supported Rehabilitation of Existing Housing
Needs Addressed Housing Rehabilitation
Funding CDBG: $317,710
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Description

This consists of the payment of reasonable administrative project
delivery costs associated with the planning and implementation of
rehabilitation services such as rehabilitation counseling, loan
processing, inspections, and other services related to assisting owners,
tenants, contractors, and other entities.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Administration

Project Name

Housing Rehabilitation Loan Program

Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
Funding CDBG: $600,000
Description The Housing Rehabilitation Program will provide persons of low-

moderate income an opportunity to rehabilitate their homes and live in
a safe, decent, sanitary, and suitable environment. Qualifying owner
occupants may receive Housing Rehabilitation loans of up to $50,000;
Reconstruction loans in amounts determined on a case by case basis;
and livability grants of up to $15,000. It is estimated that the program
will fund 8 housing rehabilitation loans and 14 livability grants.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Housing rehabilitation loans, livability grants, and reconstruction loans.

Project Name

Code Enforcement

Target Area
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Goals Supported

Code Enforcement

Needs Addressed Code Enforcement
Funding CDBG: $508,107
Description The goal of the program is to eliminate slums and blighting influences

and conditions which are detrimental to health, safety, and public
welfare. The program responds to citizen complaints and performs
inspections concerning the numerous violations detrimental to health,
safety, and general welfare.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Code Enforcement.

Project Name

Graffiti Removal Program

Target Area

Goals Supported

Public Service

Needs Addressed Public Service
Funding CDBG: $31,550
Description This program will provide services where manpower and materials will

be used to remove graffiti from public facilities such as parks,
sidewalks, bridges, underpasses, and creeks that are located in CDBG
areas.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Graffiti removal program.

Project Name

Downtown Senior Recreational Program
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Target Area

Goals Supported

Public Service

Needs Addressed Public Service
Funding CDBG: $165,000
Description This project entails the operation of a recreation program for seniors

residing in the downtown area.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Public service for the elderly.

Project Name

Downtown Rental Rehabilitation Program

Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
Funding CDBG: $562,130
Description This project will consist of the rehabilitation of an existing building

located downtown for the purpose of providing affordable rental
housing units to be available to low income households.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Housing Rehabilitation.

Project Name

Park Improvements in District |

Target Area

Goals Supported

Public Facilities
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Needs Addressed

Public Facilities

Funding

CDBG: $59,000

Description

The project will entail the design, testing, and/or construction of park
improvements at a public facility located in a low/moderate income
area in District I.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Park Improvements

9 Project Name Sidewalks in District |
Target Area
Goals Supported Public Improvements
Needs Addressed Public Improvements
Funding CDBG: $59,000
Description This project entails the design, testing, and/or construction of public
improvements to be located in low and moderate income areas of
District I. The proposed public improvements include sidewalks, street
improvements and/or other amenities as deemed necessary.
Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities Public improvements such as sidewalks, street improvements and/or
other amenities.
10

Project Name

Park Improvements in District Il

Target Area

Goals Supported

Public Facilities
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Needs Addressed

Public Facilities

Funding

CDBG: $118,000

Description

The project will entail the design, testing, and/or construction of park
improvements at a public facility located in a low/moderate income
area in District II.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Park Improvements

11

Project Name

Park Improvements in District Il

Target Area

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $68,000
Description The project will entail the design, testing, and/or construction of park

improvements at a public facility located in a low/moderate income
area in District Ill.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Park Improvements

12

Project Name

Sidewalks in District 11l

Target Area

Goals Supported

Public Improvements

Needs Addressed

Public Improvements
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Funding

CDBG: $50,000

Description

This project entails the design, testing, and/or construction of public
improvements to be located in low and moderate income areas of
District I. The proposed public improvements include sidewalks, street
improvements and/or other amenities as deemed necessary.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Public improvements such as sidewalks, street improvements and/or
other amenities.

13

Project Name

Park Improvements in District IV

Target Area

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $75,000
Description The project will entail the design, testing, and/or construction of park

improvements at a public facility located in a low/moderate income
area in District IV.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Park Improvements

14

Project Name

Sidewalks in District IV

Target Area

Goals Supported

Public Improvements

Needs Addressed

Public Improvements
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Funding

CDBG: $43,000

Description

This project entails the design, testing, and/or construction of public
improvements to be located in low and moderate income areas of
District IV. The proposed public improvements include sidewalks, street
improvements and/or other amenities as deemed necessary.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Public improvements such as sidewalks, street improvements and/or
other amenities.

15

Project Name

Park Improvements in District V

Target Area

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $118,000
Description The project will entail the design, testing, and/or construction of park

improvements at a public facility located in a low/moderate income
area in District V.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Park Improvements

16

Project Name

Sidewalks in District VII

Target Area

Goals Supported

Public Improvements

Needs Addressed

Public Improvements
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Funding

CDBG: $50,000

Description

This project entails the design, testing, and/or construction of public
improvements to be located in low and moderate income areas of
District VII. The proposed public improvements include sidewalks,
street improvements and/or other amenities as deemed necessary.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Public improvements such as sidewalks, street improvements and/or
other amenities.

17

Project Name

Park Improvements in District VII

Target Area

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $68,000
Description The project will entail the design, testing, and/or construction of park

improvements at a public facility located in a low/moderate income
area in District VII.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Park Improvements

18

Project Name

Sidewalks in District VIII

Target Area

Goals Supported

Public Improvements

Needs Addressed

Public Improvements
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Funding

CDBG: $118,000

Description

This project entails the design, testing, and/or construction of public
improvements to be located in low and moderate income areas of
District VIII. The proposed public improvements include sidewalks,
street improvements and/or other amenities as deemed necessary.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Public improvements such as sidewalks, street improvements and/or
other amenities.

19

Project Name

Housing Rehabilitation Revolving Loan Administration

Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
Funding CDBG: $6,506
Description This consists of the payment of reasonable administrative project

delivery costs associated with the planning and implementation of
rehabilitation services such as rehabilitation counseling, loan
processing, inspections, and other services related to assisting owners,
tenants, contractors, and other entities.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Administration

20

Project Name

Housing Rehabilitation Revolving Loan Program

Target Area
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Goals Supported

Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
Funding CDBG: $65,494
Description The Housing Rehab Program will provide persons of low-moderate

income an opportunity to rehabilitate their homes and live in a safe,
decent, sanitary, and suitable environment. Qualifying owner
occupants may receive Housing Rehabilitation loans of up to $50,000;
Reconstruction loans in amounts determined on a case by case basis;
and livability grants of up to $15,000.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Housing rehabilitation.

21

Project Name

HOME Program Administration

Target Area

Goals Supported

Homebuyer Assistance
Rental Assistance

Needs Addressed New Construction of Housing
Homebuyer Assistance
Funding CDBG: $114,000
Description Consists of payment of reasonable administrative costs related to the

planning and execution of housing programs funded through the HOME
Investment Partnership Program.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description
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Planned Activities

Administration.

22

Project Name

Down Payment Assistance Program

Target Area

Goals Supported

Homebuyer Assistance

Needs Addressed Homebuyer Assistance
Funding HOME: $260,000
Description Provide down payment assistance to qualifying low-income first-time

homebuyers citywide at or below 80% of HAMFI. This years DPA loan
program is currently self-funded 100% from program income generated
from DPA loan payments. Please note, the program was updated and
restructured to become a forgivable loan over 5 years from the
previous deferred loan structure. These new loans are not expected to
generate additional program income.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Down Payment Assistance.

23

Project Name

Tenant Based Rental Assistance

Target Area

Goals Supported

Rental Assistance

Needs Addressed Rental Assistance

Funding HOME: $400,000

Description Provide tenant-based rental assistance to elderly households at or
below 60% of HAMFI.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities
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Location Description

Planned Activities

Tenant based rental assistance.

24

Project Name

Community Housing Development Organization (CHDO)

Target Area

Goals Supported

Acquisition/Acquisition Relocation

Needs Addressed New Construction of Housing
Acquisition
Funding HOME: $200,000
Description The City will reserve not less than 15 percent of its HOME allocation for

investment in housing to be developed, sponsored, or owned by
Community Housing Development Organizations (CHDOs) for the
provision of decent housing that is affordable to low-income and
moderate-income persons.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

New construction of owner occupied housing.

25

Project Name

Homeowner Reconstruction Program

Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
Funding HOME: $100,000
Description The Homeowner Reconstruction Program will provide 1 low-moderate

income household an opportunity to rehabilitate its homes and live in a
safe, decent, sanitary, and suitable environment. Qualifying owner
occupant may receive a reconstruction loans in an amount determined
on a case by case basis with an affordability period of 15 years.

Target Date
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Housing reconstruction loan.

26

Project Name

Affordable Rental Housing Program

Target Area

Goals Supported

Acquisition/Acquisition Relocation

Needs Addressed New Construction of Housing
Funding HOME: $344,599
Description This project entails the acquisition, rehabilitation, design and/or

construction of rental housing units for the purpose of providing
affordable rental housing units to be available to low income
households.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

New construction of housing units.

27

Project Name

ESG 21 Laredo

Target Area

Goals Supported

Homeless Assistance

Needs Addressed Homelessness Assistance
Funding ESG: $328,355
Description This consists of the payment of reasonable administrative costs and

programs for homeless assistance activities funded through the
Emergency Solutions Grant.

Target Date
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Program Administration, Homelessness Prevention Program, Homeless
Shelter, Essential Services, HMIS, and Street Outreach.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

According to the FY 2021 ACS 5-Year 2011-2015 low and moderate-income summary data, certain areas
of the City have high concentrations of low-income residents. Census Tracts and block groups with
populations of 51% or more of low and moderate income persons but less 70% include:

1.011,3,&4,1051&2,1.062,1.071,1.081,1.091,21,2,3,84,6.013,6021&2,81,9.011&3,
9.032,9.041&3,10.011&2,10.042,11.011&2,11.031&2,11.041&2,12.012,12.021,131&2,
14.011&2,15.011,15.022,16.012,17.061,2 &4,17.093,17.101,17.161,17.171 & 2, 18.06 2,
18.071,2&3,18.08 3,18.091,18.111,18.122,18.131,18.141,18.171& 3,191 &2

The following census tracts and block groups represent areas in which 70% or more of the residents are
of low and moderate incomes:

1.012,1.061,1.072,1.082,1.092,31&2,6.011&2,71&2,82&3,9.014,9.031,9.042,10.031,
10.041,11.052,12.011&3,12.022,133,14.013,14.021,15.012,15.021,17.06 3,18.06 1, 18.08 2,
18.142,18.152,18.17 2,18.181, 19 3.

According to the 2019 American Community Survey 5-year estimates, in terms of race, Laredo’s
population is 95.8% White, 0.5% Black or African American, 0.2% American Indian and Alaska Native,
0.5% Asian, and, and 0.5% two or more races. Of the total population, 95.4% are Hispanic or Latino and
3.6% are White alone. Because Laredo’s ethnic population is 95.4% Hispanic or Latino, every area of the
city is considered an area of minority concentration.

A map provided in the Appendix, Section E of the plan shows the low and moderate income areas, and
City Council Districts. Some projects take place in only low and moderate income areas, and other take
place city wide for the benefit of low and moderate income individuals. Locations of the remaining
projects will be determined after proposals have been submitted and accepted.

Geographic Distribution

Target Area | Percentage of Funds

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically
One rationale for assigning priorities to projects is feedback from the public regarding community needs.

Comments were received through an online Community Needs Survey collected by the City and through
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an online live Zoom meeting hosted by the City where citizens could voice their comments and/or
questions.

Through surveys, the community provided information such as what their needs are and how the City
could assist in accomplishing these. With the information provided, the City was able to identify what
the public feels is most in need in order to make the community more livable. The investment of CDBG
funds target the older sections of the City which are 51% or more low moderate income areas. It is in
these same older neighborhoods where substandard housing exists and low income families reside.
Distribution of funds was such that all CDBG target areas receive some benefit and/or improvement.

Discussion

The City plans to use its 2021-2022 CDBG allocation in CDBG eligible areas within the City of Laredo, no
specific target area was identified for any of the proposed projects.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

Affordable housing is a critical priority for the City of Laredo. The need for affordable housing for low
income populations, special needs renters and homebuyers was reflected in the input received from the
community through the survey process and agency consultations.

One Year Goals for the Number of Households to be Supported
Homeless 16
Non-Homeless 43
Special-Needs 100
Total 159

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 127
The Production of New Units 5
Rehab of Existing Units 27
Acquisition of Existing Units 0
Total 159

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

The City of Laredo will take a several approaches to meeting the affordable housing need for low and
moderate income households. First, the provision ESG funds for homeless households. The
Homelessness Prevention program will pay back owed rent, rent, utilities, deposits, and/or housing
placement for approximately 11 households this year. The Rapid Re-housing program will assist
approximately 16 households with rent, utilities, deposits, and housing placement. Second, the City will
provide Rental Assistance to qualifying households. Through the Tenant-based Rental Assistance
Program, rent is provided to 100 elderly households at or below 60% of HAMFI. Third, the City will assist
in the preservation of existing housing stock through the Housing Rehabilitation Loan Programs; 26 low
and moderate income homeowners will be given the opportunity to rehabilitate their homes and live in
a safe, decent, sanitary, and suitable environment. Fourth, HOME funds will be awarded to a Community
Housing Development Organizations (CHDOs) for investment in approximately 2 housing units to be
developed for low and moderate income persons.

New construction activities will go through a Request for proposals (RFP) process. This process will
include a market study involving a site and neighborhood review, at which time the specific new
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construction activity will be specified and all applicable federal requirements will be included as part of

the selected subrecipients contract. For example, if the selected subrecipients propose an activity

involving construction of a multi-family dwelling project, then the design and construction requirements
as per 24 CFR 100.205 and Section 504 will be applicable.

The 1st table above is comprised of the following estimated beneficiaries:

Homeless: 16 households under the Rapid Rehousing Program

Non-Homeless: 11 households under the Homelessness Prevention Program, 22 households
under the Housing Rehabilitation Program, 4 households under the Housing Rehabilitation
Revolving Loan Program, 1 household under the Homeowner Reconstruction Program, 2
households by CHDOs, and 3 households under the Affordable Rental Housing Project for a total
of 43 beneficiaries.

Special Needs: 100 households under the Tenant Based Rental Assistance Program

The 2nd table above is comprised of the following estimated beneficiaries:

Rental Assistance: 16 households under the Rapid Rehousing Program, 11 households under the
Homelessness Prevention Program and 100 households under the Tenant Based Rental
Assistance Program for a total of 127 beneficiaries.

The Production of New Units: 2 households by CHDOs and 3 households under the Affordable
Rental Housing Project for a total of 5 beneficiaries.

Rehab of Existing Units: 22 households under the Housing Rehabilitation Program, 4 households
under the Housing Rehabilitation Revolving Loan Program and 1 household under the
Homeowner Reconstruction Program for a total of 27 beneficiaries.

The City also consulted with the Texas Homeless Network regarding the use of ESG funds and other

related items.
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AP-60 Public Housing — 91.220(h)

Introduction

The City of Laredo’s population is served by the Laredo Housing Authority (LHA). The LHA PHA Five Year
and Annual Plan provides comprehensive information on the planned actions for the next five years to
address the public housing needs of low-income residents. These actions are detailed below and in
other sections of this Plan.

Actions planned during the next year to address the needs to public housing

Throughout the year, the City of Laredo will continue working in collaboration with the Laredo Housing
Authority (LHA) to address the public housing needs. The city and the LHA are both part of the
Coordinated Entry process through which individuals and families are assisted with different services
offered in the community. Also, the City, as the Responsible Entity for HUD funds, assists in the review
and approves environmental reviews for public housing projects.

In addition, the city entered into a contract with LHA for a Transitional Housing project with an
estimated cost of $449,736 derived from the City’s CDBG HUD funds. This project entailed the
acquisition and rehabilitation of a building which is currently in progress and is expected to be
completed in 2021. The City anticipates the success of this project and the continued collaboration on
future projects.

Laredo Housing Authority's (LHA) mission is to serve the diverse housing needs of families, to increase
the availability of safe, decent, and sanitary housing in its communities, ensure equal opportunity in
housing, promote self-sufficiency and asset development of families and individuals, improve quality of
life and economic viability, and provide high-quality services. LHA is also committed to ultimately
providing the necessary assistance which will allow residents to live independently. LHA will continue to
assist families and individuals of very-low income to secure safe, decent, and sanitary housing. During
the next fiscal year, LHA anticipates providing assistance through the Section 8 Housing Choice Voucher
Program (HCV), Veterans Affairs Supportive Housing (VASH), Mainstream Vouchers, Rental Assistance
Demonstration (RAD) Project Based Vouchers, Emergency Housing Vouchers (EHV), and Section 8
Moderate Rehabilitation Program. Assisted families are responsible for making rent co-payments, as
applicable, and as per the requirements of HUD, depending on each assisted family's anticipated
income. LHA will continue to work with the private sector in identifying available and suitable rental
properties.

LHA will, through funding from different capital grants, continue to improve the physical condition of its
units in the various housing developments, develop and collaborate with community partners, and
improve its operations. In the Five Year Plan, they have outlined their plans for the restoration and
revitalization of the developments over the next five years. Planned improvements include: bathroom
renovations, kitchen cabinets, door replacement, roof replacement, floor replacement, sidewalks,
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landscaping, grading and filling, roof replacement, shower renovation, electrical service upgrades, entry
doors, sewer lines, exterior paint, boiler domestic water system, and fire sprinkler system.

In addition, the City of Laredo continues to support the Laredo Housing Authority’s efforts in creating
more affordable housing opportunities for the citizens though initiatives such as tiny homes, transitional
housing, permanent supportive housing, redevelopment of the Russell Terrace Rental Assistance
Demonstration (RAD) property, Meadow Elderly RAD property, and Low-Income Tax Credit properties
such as the Casa Verde Apartments and the River Bank Village Apartments.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

LHA will continue to maintain activities and services that promote self-sufficiency, resident
organizations, resident training, community development, and other services. These will be
accomplished by providing resident training related to housekeeping, and regulatory and policy
requirements; conducting needs assessments, providing for future resource development, social
services referrals, providing home maintenance; and promoting resident organization activities in the
areas of resource development, adult basic education, technical and vocational training, and crime
prevention.

LHA provides services to its residents, known as Resident Initiatives. These initiatives include:
Community Services, Elderly and Disabled Supportive Service Program, After School Program, Kids Café
Program, BiblioTech Digital Library, and Family Self-Sufficiency Program (FSS). Eight of LHA's
developments have Resident Councils (RC), who coordinate and sponsor Community Services for their
housing residents. The RCs meet on a monthly basis and participate in presentations covering an array
of topics such as health care, job opportunities, education, nutrition, parenting classes, AIDS awareness,
drug and alcohol abuse and awareness, and domestic violence. Job searching opportunities are provided
through a partnership with Workforce Solutions for South Texas. In partnership with Laredo College,
English as a Second Language classes are offered to residents. These classes are designed for adults of
limited English proficiency. ESL consists of integrated listening, speaking, reading, and writing skills.

To maintain activities and services that promote homeownership, self-sufficiency, resident
organizations, resident training, community development and other services LHA will provide:

e resident training relative to homeownership and rental of units

e provide counseling regarding household budgeting, delinquency, tenant rights, conflict
resolution, housekeeping, and regulatory and policy requirements,

e home maintenance

e promote resident organization activities in the areas of resource development, ESL, technical
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and vocational training, crime prevention.

In addition, as part of the Action Plan process, the City consults with the Laredo Housing Authority and
its residents regarding their needs. Also, the City publishes its HOME programs in the newspaper
including the Down Payment Assistance (DPA) Program to encourage home ownership, with the
intention of reaching low/moderate income populations including LHA tenants. The city has also
delivered DPA program flyers to be distributed among LHA tenants.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The Laredo Housing Authority is not designated as “troubled” by HUD. In fact, the Housing Authority has
been designated by HUD as a High Performer. LHA completed the development and construction of the
Casa Verde Apartments, a 152 unit apartment complex, located on Casa Verde Rd. LHA has completed
the conversion of the Russell Terrace Development from Public Housing to Rental Assistance
Demonstration (RAD). Reconstruction and rehabilitation were completed in January 2020 and the
leasing of 162 units is complete.

Discussion
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City anticipates receiving $328,355 in ESG funds from HUD. Upon award of these funds, the City
proposes to undertake eligible activities to address the needs of the homeless in our community. A
match which equals 100% of the amount allocated by HUD will be generated through in-kind, volunteer,
and/or donated contributions by the City and its sub recipients, as deemed acceptable. Through the use
of Emergency Solutions Grants Programs funds, the City proposes to fund the following activities:

® ESG Program Administration - City $16,258

e Emergency Shelter — Shelter Operations $106,318

e Emergency Shelter - Essential Services $45,000

e Street Outreach $9,884

e Rapid Re-Housing $82,352

e Homelessness Prevention $60,543

e Homeless Management Information System (HMIS) $8,000

Regulatory spending caps limit the amounts that may be spent on Emergency Shelter, Street Outreach,
and for Administration. The City will stay within the required limits when utilizing these funds and when
contracting with local service providers for the provision of services.

The special needs population includes individuals having mobility impairments, disabilities, or that
require supportive services. Typically, this population has a severe or persistent mental illness,
development, and physical disabilities. Several organizations provide facilities and services for special
needs populations in Laredo.

e (Casa de Misericordia (CASA) is a 501(c)(3) nonprofit organization that provides secure,
temporary residential services to victims of domestic violence.

e The Children's Advocacy Center of Laredo-Webb County (CAC) is a non-profit organization
established in 1995 to service child victims of domestic violence and abuse.

e laredo Veterans Affairs Outpatient Clinic - HUD-VASH implements case management efforts for
Veterans to attain various services including eligibility screening services, referrals to VA primary
care, mental health and substance abuse treatment, disability benefits, income assistance,
employment support, money management skills and permanent housing subsidies (for Veteran
participants and their immediate families) through its Housing Choice Voucher Program.

e Laredo Housing Authority (LHA) is a 501(c)(3) nonprofit organization that provides housing
assistance to include public housing, Section-8, and farm labor. LHA also provides family self-
sufficiency instruction, senior/disabled services, and residential council opportunities.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
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including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

In order to address the homeless needs of the community, the City of Laredo will continue to support
organizations that reach out to homeless individuals in order to create a better service system to
address these needs. Through the funding of the following ESG components: Homelessness Prevention,
Emergency Shelter, Rapid Rehousing, Street Outreach, and HMIS, the City will ensure those in most need
will receive this type of assistance. The City will advertise a Request for Proposals in June 2021, to make
known what activities are eligible to be funded from the ESG program. Through the submissions, we will
strive to allocate funds to those agencies most capable of carrying out these goals. By collaborating with
partner agencies, it is anticipated that approximately 11 households will be assisted with homelessness
prevention and approximately 16 households with rapid re-housing for a period of up to 6 months.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City of Laredo will continue to fund agencies providing emergency shelter for homeless individuals
and families. 2021 Emergency Shelter funds will be utilized for the operating costs of local homeless
shelters such as for maintenance, insurance, furnishings, food, and staff payroll. The City will also
provide essential services including those related to employment, health, drug abuse, or educational
services to those staying at the homeless shelter. By collaborating with agencies, the City will strive to
serve approximately 7,518 or more people (possibly duplicate clients) at the shelters with the various
programs available.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City has established a network of local agencies that work together to address the needs of
homeless persons and those at risk of becoming homeless. Currently, the City conducts a biweekly
“Laredo Homeless Veterans By-name Master list” meeting to address individual housing barriers and
needs of identified homeless veterans in the community. In addition, the City is addressing the lack of
available rental units by prioritizing a “Homeless Veterans Preference” at its municipally owned rental
housing to reduce wait time for available units for homeless veterans receiving housing assistance. The
City continues to work with other agencies to end veterans homelessness in the community.

In addition, ESG subrecipients require their participants that receive assistance to create and follow a
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stabilization plan. This plan sets in place achievable goals, such as job searches and assistance
applications, to prevent these participants from becoming homeless again.

The City will increase the availability of affordable permanent housing for homebuyers through the
following programs:

e Assist in the preservation of existing housing stock through the Housing Rehabilitation Loan
Program.

o HOME funds will be awarded to a Community Housing Development Organizations (CHDOs) for
investment in approximately two (2) housing units to be developed for low and moderate
income persons.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Through the collaborations with the different community agencies, the City of Laredo will strive to assist
low income individuals and families. In order to receive assistance through the ESG program, the
individual/family must meet the requirements established by HUD.

In addition, the City, through its partner ESG agencies and local homeless agencies will inform those
publicly funded institutions of the available housing options in their service area. This information would
then be made available to those persons being discharged.

Discussion

The following agencies provide homeless services and facilities to meet the needs of homeless persons:

e Bethany House provides emergency shelter, onsite meals / street bound meals, counseling
Services, free clothing and personal hygiene items, education classes and job training

e (Casa de Misericordia (CASA) provides shelter and assistance for those experiencing domestic
violence. CASA provides year-round multi-service programs of safety planning, support,
advocacy, 24 hour crisis hotline, referrals to appropriate agencies when necessary, counseling,
support groups, court accompaniment, assistance with Violence Against Women Act (VAWA)
applications, assistance with first month’s rent and/or utility bills and transportation (bus
tickets).

e Catholic Charities of the Diocese of Laredo provides rental and utilities assistance to families and
individuals to prevent homelessness or regain housing stability. They also provide prescription
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medication assistance and low cost immigration services.

e Serving Children and Adults in Need (SCAN) provides services to children, adolescents, adults
and their families. They provide prevention, intervention, substance abuse treatment outpatient
and residential treatment, emergency shelter services, victim assistance, and outreach services.

e The Salvation Army helps others in times of need/disaster and the less fortunate; the
organization distributes clothing vouchers, food baskets, and provides shelter.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The City of Laredo does not maintain restrictive city policies and fees. Laredo is a community in which
according to the 2019 American Community Survey, 5-year estimates, show that 26.7% of individuals
live below the poverty level.

The City contracted with Blulynx Solutions to develop the “2018 Analysis of Impediments (Al) to Fair
Housing Choice”. The new Al was a joint effort prepared for the City of Laredo and the Laredo Housing
Authority. The Al revealed several impediments to fair housing choice. The suggested actions to address
the key issues identified were designed to offer greater housing choice to the protected classes
frequently experiencing discrimination in the housing market throughout the City of Laredo.

The impediments identified included: Lack of available housing units, lack of fair housing education,
economic issues that affect housing choice, and racially/ethnically concentered areas and impact on
opportunity. In order to address these impediments, as suggested in the Al, the City has been working
on increasing availability of affordable and habitable housing through the use of CDBG and HOME funds,
setting aside funds for housing development, rehab of housing units, working with community partners
to provide education, increasing the livable wage, among other.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

During FY 2021-2022, the City and/or other organizations will continue to undertake efforts to promote
affordable housing which include, but are not limited to:

e Through funding of the housing rehabilitation program, affordable housing supply will continue
to increase.

e Reduce lead-based paint hazards by providing testing and remediation for households eligible to
participate in the rehabilitation program.

e Making available down payment assistance to facilitate homeownership by individuals and
families of low income.

e  Working with the private sector to promote the construction of affordable housing by not
implementing any restrictive building fees.

e Continue to partner with CHDO's and other non-profits in the development of affordable
housing to better leverage available funds.

e Implementation of Neighborhood Empowerment Zones in various City wide CDBG eligible areas
which allow for tax abatement opportunities and other incentives, including waiver of building
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fees.

e The City update to its Comprehensive Master includes an update on local land development
code, smart code, allowing for better use of urban areas and walkability, as well as making

buildings more street friendly, among other.

e Making available tenant-based rental assistance for the elderly.

e Keeping informed of innovative methods of construction, which help keep the cost of
construction low.

e Providing homebuyer-counseling services.

e Continue to provide technical assistance to housing organizations and developers regarding

reading federal, state, and local regulatory requirements and funding opportunities.

e  The property tax rate for the City of Laredo is expected to continue at the current level of

$0.634000 per $100 value.
Discussion:

The City is making every effort to maintain the availability of affordable housing through the

implementation of Neighborhood Empowerment Zones (NEZ) within areas of decline in downtown and

central Laredo. This program promotes inner city redevelopment has shown to be a key part of the

reinvestment in the areas targeted.

The City of Laredo is committed to collaborating with housing organizations and developers to explore
strategies to address housing barriers as they may be identified. The City will continue to pursue

partnerships, locate additional funding sources, and strategize on new ways to promote the
development of affordable housing through private and public partnerships.

Additionally, the Laredo Housing Authority conducted a vacant residential lots study citywide which the

City could use for the purpose of infill housing activities through various programs/activities by non-

profits and the private sector.
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AP-85 Other Actions — 91.220(k)

Introduction:

The City of Laredo plans the actions and strategies described below in order to address underserved
needs, foster and maintain affordable housing, evaluate and reduce lead-based paint hazards, reduce
the number of poverty-level families, develop institutional structure, and enhance coordination
between housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

The U.S. Census Bureau, 2015-2019, 5 year Estimates indicated that 26.7% of people lived in poverty in
Laredo, 36.8% of children under 18 lived below the poverty level, compared with 21.2% of people 18-64
years of age and 24.3% for those 65 years of age and over.

Actions taking place to address these obstacles include working with local colleges and universities and
other job training and educational institutions to better prepare residents. The City is also taking steps
to assure prospective visitors to Laredo that Laredo is indeed safe to visit. It has created a website with
valid statistics regarding Laredo’s safety (crime and auto theft) to offset media hype. This is being done
with the intent of attracting more tourism, and to encourage business and industry to establish
themselves in the area.

Actions planned to foster and maintain affordable housing

e The City’s HOME Program currently provides down payment assistance of up to $30,000 to
households at 80% HAMFI. The City will continue to study the feasibility of raising the levels of
assistance given the current housing market and the need to maintain a unit’s affordability. The
amount of assistance is based on the amount needed to make the home affordable to the
prospective homebuyer. The City coordinates closely with the mortgage company and the
prospective homebuyer to facilitate this assistance. It is the intent of this program to assist low-
income, first-time homebuyers with down payment assistance for the purchase of a new or
existing home. Through the down payment program, the City proposes to expend $260,000
derived from program income, to assist approximately 12 low-income, first-time homebuyers.

e Promote Housing Rehabilitation efforts to improve and safeguard existing housing stock

e Support low income housing tax credit projects that increase the availability of affordable rental
housing

e The City will implement various outreach efforts including the distribution of fliers detailing
program guidelines to the residents and tenants of public housing to ensure that assistance is
provided to such residents, tenants, and families. In addition, the City will work with private
lending institutions, advising them of the availability of these funds.

e Funds will be used to target low-income families. In order to ensure the suitability of the families
receiving DPA assistance, the City will require that homeowner(s) take homebuyer counseling
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courses and provide the City with a certificate of completion.

e The City of Laredo will continue to collaborate with housing organizations and developers to
create affordable housing opportunities.

e The City of Laredo will continue to use Chapter 380 Economic Development Agreements in
order to create programs that offer a range of incentives designed to promote local economic
development and stimulate business and commercial activity.

Actions planned to reduce lead-based paint hazards

The City of Laredo has integrated Federal lead-based paint requirements into the Housing Rehabilitation
(HR) program. Currently, lead-based paint testing is being conducted on all units built prior to 1978 that
may be in need of rehabilitation. The evaluation process involves a visual inspection of all painted
surfaces in the subject home by a state licensed and certified Lead-Based Paint Risk Assessor.

The City currently has one (1) Lead Risk Assessors with the Department of Community Development.
The Department owns its own thermal scientific NitonXLt portable XRF analyzer. In order to reduce lead-
based paint hazards, the City informs residents, through its HR Program and also through the Health
Department, of the sources of lead-based paint, the symptoms associated with lead poisoning, and
precautions to take to prevent lead-based paint poisoning. The Lead Risk Assessor evaluates the
condition of the paint in the unit and forms an opinion as to the level of lead-based paint hazard using
guidelines established by HUD and the EPA. If the Lead Risk Assessor determines there is a lead based
risk hazard in the subject property, the Lead Risk Assessor, following established federal guidelines,
determines what lead hazard control/abatement must be done.

Under the EPA rules, workers must follow lead-safe work practice standards to reduce potential
exposure to occupants from dangerous levels of lead resulting from renovation and repair activities. As
of April 2010, federal law requires contractors to be certified, and homeowners have also been required
to sign a pre-renovation disclosure form. The City also provides home owners with a lead hazard
information pamphlet before work is begun on their home.

The City of Laredo Health Department (CLHD) continues to monitor all communicable and

reportable diseases including lead levels. Through an active medical surveillance on the number of
elevated lead levels in our community from housing, medical providers and environmental assessments
they fully investigate, asses, confirm and remediate for health prevention. CLHD monitors all

abnormal Reports of any elevated lead level in children received from doctors offices, clinics, hospitals,
and directly from the TDSHS as well as from environmental assessments.

As a health department team, environmental health specialists, epidemiologists, and lead risk assessors
we evaluate every elevated lead level case being referred. A meeting is established with the owner or
manager of the dwelling and/or the family to fully investigate and review health data, exposure routes,
eating utensils, construction historical data on the building, and conduct a lead screening. Afterwards,
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sample from paint chips, soils, dust, food, pottery are analyzed by our lead assessor and sometimes sent
to a lead certified lab for analysis. The child or adult is referred with a nutritionist or dietitian as well to
their physician to share results and to establish a course of action. The goal is to bring the lead levels
below the recommended threshold pre-established by Centers for Disease Control and Prevention {CDC)
(5 micrograms per deciliter). If a dwelling needs remediation they work closely with the family and
housing authorities to assure this gets done.

Actions planned to reduce the number of poverty-level families

In an effort to reduce the incidence of poverty in Laredo, the City will implement the following efforts
during FY 2021-2022:

1. Promote economic development opportunities for persons living in poverty by providing economic
incentives for businesses wishing to locate or/expand services in the community through non-federal
sources.

2. Continue to support, contingent on the availability of funding, the efforts of the third party agencies,
to promote the City of Laredo and encourage commercial and industrial development.

3. Implement infrastructure projects and other public improvements that serve to attract and maintain
industry.

4. Make application to state and federal agencies in support of projects which help promote commercial
and residential development in presently underdeveloped areas of the City.

5. Support initiatives that help further local educational objectives.

6. Support a program and utilize minority small business contractors as deemed possible in the award of
all infrastructure and housing construction and rehabilitation contracts.

7. The City is supporting the Mile 1 Center which provides a collaborative co-working space where
Entrepreneurs, Freelancers, Developers, Makers & Creators can help each other build businesses &
explore ideas together. It counts with a dedicated office space for early-stage businesses with access to
a full range of resources along with dedicated mentors and professional business network for support.

8. Adhere with the Section 3 requirements of the CDBG, HOME and ESG programs.

9. Continue to administer ESG funds, through partner agencies, to assist homeless individuals and
families or those on the verge of being homeless become stabilized.

10. Continue conducting the bi-weekly “Laredo Homeless Veterans By-name Master list” meeting to
address individual housing barriers and needs of identified homeless veterans in the community. In
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addition, the City is addressing the lack of available rental units by prioritizing a “Homeless Veterans
Preference” at its municipally owned rental housing to reduce wait time for available units for homeless
veterans receiving housing assistance. The City is working on ending veterans homelessness in the
community through a coordinated entry process established through the local Homeless Coalition.

Ensuring that local and national objectives are being met involves not only effective monitoring
practices, but also collaboration with community partners. The City collaborates with a complex and
diverse network of partners for the CDBG, HOME, and ESG programs. These partners, a majority of
whom carry out the activities proposed in this Action Plan, include CHDO's, non-profit organizations,
housing developers, social service providers, and private financial institutions.

Actions planned to develop institutional structure

The City will work to keep lines of communication open with institutions and nonprofit organizations for
the purpose of entering into partnerships in promoting common objectives. The City will continue to
provide “Third Party Funding” to local organizations to support health, education, and quality of life
efforts. This year the City budgeted $924,203 to assist third party organizations, many of which are
identified in this Annual Plan. The City also manages a Non-Profit and Volunteer Center. As notices of
funding opportunities and/or trainings are identified, the City will advise local organizations as may be
appropriate.

Actions planned to enhance coordination between public and private housing and social
service agencies

In order to enhance coordination between public and private housing, health, and social service
agencies, the City will meet with agencies throughout the funding period. The City of Laredo will also
make referrals and receive referrals from the various agencies. Additionally, the City will provide a copy
of the Annual Plan (upon request) for participating entities. Lastly, if the City cannot provide funding for
a particular agency, it will direct entities towards other sources of funds, when available.

Through United Way of Laredo, local agencies have been made part of 2-1-1 Texas, a program of the
Texas Health and Human Services Commission. The 2-1-1 Texas is a way community members in need
and agencies can connect with the local services and agencies. This program provides a well-organized
and easy to find directory of information from over 50,000 state and local health and human services
programs. Agencies may search by service types including: housing and shelter, food assistance,
financial and legal, employment help, health services, mental health services, crisis and emergency, child
care and education, aging and disability, and veteran’s assistance.

Discussion:

The City of Laredo strives to enhance and refine its strategies to address underserved needs, foster and
maintain affordable housing, evaluate and reduce lead-based paint hazards, reduce the number of
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poverty-level families, develop institutional structure, and enhance coordination between housing and
social service agencies. By developing greater collaboration, the City of Laredo will create increased
opportunities for those in need.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l1)(1,2,4)

Introduction:

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The City is not expecting to receive program income that will have been received before
the start of the next program year and that has not yet been reprogrammed, proceeds from Section 108
loan guarantees, surplus funds from urban renewal settlements, funds returned to the line of credit nor
income from float-funded activities.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
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as follows:

Only those forms of investments stipulated in 92.205(b) including equity investments, interest and
non-interest bearing loans or advances, interest subsidies, deferred payment loans, guarantee loans
made by lenders, and grants, will be utilized by the City in administering its HOME allocation. The
activities to be undertaken with HOME Investment Partnership Program funds include:

- HOME Program Administration - $114,000

- Down Payment Assistance - $260,000 (Program Income)

- Tenant-Based Rental Assistance - $400,000

- Community Housing Development Organizations - $200,000
- Homeowner Reconstruction Program - $100,000

- Affordable Rental Housing Program - $344,599

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The City has adopted the recapture provisions for the Down Payment Assistance (DPA) Program
which assists first-time homebuyers with 0% down payment assistance forgivable loans of up to
$30,000 for households with incomes equal to or below the 80% Housing Area Median Family
Income guidelines. Applicant(s) must not exceed the allowable housing ratio of 28%-38% (Front-end)
and the maximum debt-to-income ratio of 48% (Back-end). The affordability period on DPA loans is
up to ten (10) years. The eligible borrower(s) must have a valid earnest money contract and show a
receipt for the earnest money deposit (if applicable). The applicant(s) must have a valid, pre-
approved conditional mortgage commitment & attend a HUD approved first time homebuyer
education class. The recapture provisions ensure that the participating jurisdiction recoups all or a
portion of the HOME assistance to the homebuyers, if the housing does not continue to be the
principal residence of the family for the duration of the period of affordability.

The City of Laredo’s Recapture guidelines states that: Owner must continuously use the residence
located on the Property as Owner's principal residence for the period of affordability. City will
forgive Owner's outstanding DPA Funds on the Repayment Date in an amount equal to the DPA
Funds. If the Owner sells the Property within the period of affordability through a voluntary or
involuntary transfer, the City will recapture all or a portion of the direct subsidy provided to the
homebuyer. The loan will be forgiven pro rata over the period of affordability under the following
terms, as long as the home remains the principal residence of the home buyer. As an example for a

5 year forgivable loan, upon completion of the 1st year of the Loan Documents -20% of the original
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principal amount will be forgiven; upon completion of the 2nd year of the Loan Documents -40% of
the original principal amount will be forgiven; upon completion of the 3rd year of the Loan
Documents - 60% of the original principal amount will be forgiven; Upon completion of the 4th year
of the Loan Documents - 80% of the original principal amount will be forgiven; and Upon completion
of the 5th year of the Loan Documents -100% of the original principal amount will be forgiven. If the
net proceeds from a voluntary or involuntary sale are insufficient to repay the prorated amount of
the HOME subsidy, the City shall recapture the entire amount of net proceeds from the sale. If there
are no net proceeds from the sale, no repayment is required. Net proceeds are defined as the sales
price minus superior loan repayment and any closing costs incurred by the homebuyer.

In the event that the City determines that the assisted homebuyer(s) is non-compliant with the
residency requirements and the other requirements stated in the Down Payment Assistance
Program (DPA) contract then the entire face value of the DPA loan is immediately due and payable
to the City. Homebuyer will be given 30 days to return to compliance. If homebuyer(s) does not
return to compliance, the entire face value of the DPA will be due and payable and will incur a four
percent (4%) interest per annum.

A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The recapture guidelines are stated in the loan and program documents which include the Real
estate lien note, the deed of trust lien and the Homebuyer contract. All three of these documents
are signed by the homebuyer to ensure compliance during the affordability period.

Annually, staff monitors and confirms homeowner compliance by requiring each homeowner to
confirm their primary residency requirement and ensure the affordability of the home assisted
units.

Recapture is triggered when a default occurs. Each of the following constitutes a default as defined
by the loan document:

Homeowner fails to owner-occupy the property as their principal residence.
Homeowner transfers any interest in the property through a voluntary or involuntary sale.
Homeowner fails to follow terms of loan agreements.

Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
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will be used under 24 CFR 92.206(b), are as follows:

Not applicable.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

Written standards for providing ESG assistance are included in the Appendix under Section F.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The City of Laredo has worked closely with the CoC and other participating agencies to create and
follow the Laredo/Webb County Coordinated Entry policy and procedures, in order to identify
shelter and unsheltered homeless persons and provide the services necessary to help those persons
to quickly regain stability in permanent housing after experiencing a housing crisis and/or
homelessness. Participating agencies include: Bethany House, Border Region, Casa de Misericordia,
Endeavors, Laredo Housing Authority, and The Salvation Army.

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The City anticipates receiving $328,355 in ESG funds from HUD. Upon award of these funds, the City
proposes to undertake eligible activities to address the needs of the homeless in our community. A
match which equals 100% of the amount allocated by HUD will be generated through in-kind,
volunteer, and/or donated contributions by the City and its subrecipients, as deemed acceptable.
Through the use of Emergency Solutions Grants Programs funds, the City proposes to fund the
following activities:

- ESG Program Administration - City $16,258

- Emergency Shelter — Shelter Operations $106,318
- Emergency Shelter - Essential Services $45,000

- Street Outreach $9,884

- Rapid Re-Housing $82,352

- Homelessness Prevention $60,543
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- Homeless Management Information System (HMIS) $8,000

The City will advertise a Request for Proposals in June 2021, to make known what activities are
eligible to be funded from the ESG program. Funds will be awarded once proposals are received.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The City of Laredo will meet this requirement by reaching out and consulting with homeless
individuals at the local homeless shelter by asking them to fill out the Community Needs Survey

The City also requires its subrecipients to meet the homeless participation requirement by having
not less than one homeless individual or formerly homeless individual on the board of directors or
other equivalent policy- making entity of the subrecipient, to the extent that the entity considers
and makes policies and decisions regarding any facilities, services, or other assistance that receive
funding under ESG.

All ESG funded agencies, have satisfactory met this requirement by having a former shelter resident
as a member of their board of Director’s, Advisory Board, and/or Transitional Housing Committee.

5. Describe performance standards for evaluating ESG.

The collecting and reporting timely data are an essential component of the ESG program. The City
will require its sub recipients to input the client’s information and the services provided in HMIS or a
compatible software system in order to obtain an accurate count of homeless or at risk of becoming
homeless individuals/families and which services have been provided.

The City of Laredo works in partnership with various local homeless service providers to offer
services to those that are homeless and at risk of becoming homeless. The number of street
homeless individuals and families is visible in the City’s downtown area, under bridges, near the
highway and at convenience stores and restaurants. The City and various homeless service provider
agencies receive calls from individuals/families seeking assistance due to eviction or foreclosure,
from those that are now living in their cars, in overcrowded conditions with other family members,
or in locations with no basic services such as electricity or water. While significant progress has been
done to reduce the number of individuals experiencing homelessness, there is still a significant need
within the community.
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Attachments
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Citizen Participation Comments

APPENDIX D

SURVEY RESULTS AND PUBLIC COMMENTS
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2021-2022 Community Needs Survey Summary

ALL DISTRICTS
(205 SURVEYS)
SIRIALENG S04 ToTAL * TOP NEEDS
_|_ Community Need Great Need Some Need No Need _ -
1 [New housing for by low-in 112 a8 a5 203 54.63% | 22.44% | 21.95%
| 2 |Rental Assistance for low income elderly individuals 108 62 30 200 52.68% | 30.24% | 14.63% ToPS
3 |Counseling, Referral/Support Services 101 79 20 200 49.27% | 38.54% 9.76% NEEDS
4 b 100 63 39 202 48.78% | 30.73% | 19.02%
5 |Job Training 100 69 E 198 48.78% | 33.66% | 14.15% TOP10
[ & [Recreation canters 52 74 35 201 44.88% | 36.10% | 17.07% NEEDS
7 |Code Enforcement 92 7 39 202 44.88% | 34.63% | 19.02%
8 [Homelessness P {rent and utility as 20 36 201 43.90% | 36.59% | 17.56%
9 [Parks and Playgrounds 20 71 a0 201 43.90% | 34.63% | 19.51%
10| Outreach services for homeless living in the street 89 63 a6 198 43.41% | 30.73% | 22.44%
11| Construct Sidewalks 89 61 51 201 43.41% | 29.76% | 24.88%
12| Community/Sensor Centers 36 86 27 199 41.95% | 41.95% 13.17%
13|Emerency Shelters 84 59 57 200 40,98% | 28.78% | 27.80%
14(Small Busi Ja] 831 75 a1 199 40.49% | 36.59% | 20.00%
15|Bike Lanes 83 66 53 202 40.49% | 32.20% | 25.85%
16|Housing Rehabilitation {owners) 30 73 a9 202 39.02% 35.61% | 23.90%
17| Transitional (Temparary} Housing 79 67 53 199 38,54% | 32.68% | 2585%
18|Pave streets/roads 77 71 53 201 37.56% | 34.63% | 25.85%
19|Street Lighting 77 70 52 199 37.56% | 34.15% | 25.3T%
20|Speed bumgs 76 60 65 201 37.07% | 29.27% | 31.71%
21 ghb d Police 73 80 47 200 3561% | 35.02% | 22.93%
22|Imp existing ines/fi y 70 80 50 200 34.15% | 39.02% | 24.39%
23| Lead-based pain removal 65 71 59 195 31.71% | 34.63% | 28.78%
24| Traffic signals/street signs 64 66 71 201 31.22% | 32.20% | 34.63%
25|New ar Increased water storage capacity 61 74 65 200 29.76% | 36.10% | 31.71%
26| Improve/Expand sewer treatment faclities SB 81 62 199 27.32% | 39.51% | 30.24%
27 | Demolition of substandard buildings 56 51 93 200 27.32% | 24.88% | 4537%
28| Construct/improve drainage conditions 55 B9 55 199 26.83% | 43.41% | 26.83%
29| Graffiti Remowal 18 83 97 198 B8.78% 4049% | 47.32%
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2021 City of Laredo Community Needs Survey

Q1 What City District do you live in?

Answered: 173 Skipped: 7

| (Councilman
Rudy Gonzale...

Il {Councilman
Vidal...
[}
{Councilman...
IV {Councilman
Albarto Torr..,
V (Councilman
Ruben
Vi{Counciman
Dv. Marte A....
Vil
{Counciiwoma...
Vil
{Councilwoma...
I don’t know
(Please writ..

0% 0% 0% 30% 40% 50% 60% 0%

ANSWER CHOICES

1 (Councilman Rudy Gonzalez, Jr.)

1l {Councéman Vidal Rodnguez)

11l {Councilman Mercune Martinez 1)

IV (Councilman Albesto Torres, Jr)

V (Councilman Ruben Gutierrez, Jr)

VI (Councilman Dr. Marte A, Martinez)

Vil {Councilvvoman Vanessa Perez)

Vil (Councilwoman Alyssa Cigarmoa)

1 don't know (Please write the name of your subdivision or nesghbomood in the line below)

TOTAL

OMB Control No:

SUBDIVISION OR NEIGHBEORHOOD NAME:
Buenos Aires/Las Lomas

University park

1/63
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80%  90% 100%

RESPONSES
6.36% 1
7.51% 13
9.25% 16
14.45% 25
12.14% 21
17.34% 30
10.400% 18
4.62% 8
17.92% 31
173
DATE
41972021 2:37 PM
A/192021 2:06 PM
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2021 City of Laredo Community Needs Survey

Loop and 359

J. W. Nixon Hgh Scheal area; do not know the name.
El Cantaranas / West side
Old Heights
Green Ranch
Santa Rita

| think the name of my neighborhood IS Las Lomas.
Santa Rita

siema vista
Amazonia

San Isidro
Micitomm

Indian Sunset
Los Obispos

Deer field

Rancho Viejo
Stamford Heights
Green ranch

Old Heghts
Plantation

Green ranch
Nixon Area
Independence Hills
St, Peter's
Ponderosa

Santa Rita

Villas San Agustin
los presidentes
Escondido

Del Mar C

Del Mar C
northndge

The Woodlands
Santo Nifio

Canta ranas
Heights
Lomas del Sur

Las Brisas

2/63
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A116/2021 4:57 PM
4/16/2021 2:37 PM
A416/2021 1:06 PM
4/16/2021 7:39 AM
4152021 10:33 AM
A/152021 10:15 AM
4/14/2021 3:19 PM
A13/2021 3:25 PM
4/13/2021 2:00 PM
412/2021 13:31 PM
4/8/2021 8:58 PM
4872021 5:30 PM
A/8/2021 4:21 PM
482021 4:14 PM
A/812021 3:42 PM
A8/2021 3:18 PM
AR2021 245 PM
4/8/2021 2:02 PM
482021 .01 AM
4/8/2021 6:57 AM
4/8/2021 2:15 AM
4772021 11:31 PM
Al7/2021 5:35 PM
4772021 11:04 AM
AITI2021 10:35 AM
N7/2021 352 AM
ATI2021 %27 AM
417/2021 9:23 AM
A7/2021 914 AM
Al7/2021 9:02 AM
47/2021 8:19 AM
4772021 8:19 AM
417/2021 7:12 AM
A7/2021 6:41 AM
A7/2021 1:30 AM
462021 11:58 PM
4/6/2021 10:43 PM
62021 10:41 PM
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2021 City of Laredo Community Needs Survey

Villa de Laredo Townhomes
Villa del sol

Del Mar C

Shiloh

Century Gty

Hillside area

Lomas del sur

Los Amores

Heights area, 1501 Fremont Laredo Texas
Shiloh

Delmar

Dowritown

Alexander

Sierra vista

Highland Park

Heights

Presidentes

Heights

Espana Il

4 vientos sur

San Isidro

Alexander

2500 Zacatecas st
Heights Area

Heights

San Isidro

Santo Niho

Villa San Agustin

Del Mar C area

Cuatro Vientos Sur

1810 Santa Clectilde Ave
Freedom Park

Sierra vista

Plantation

Plantation

Lake Side

Santo NinoNesghborhood
Eastwoods

3/63
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A/GI2021 8:45 PM
4/6/2021 8:25 PM
4/6/2021 7.31 PM
4652021 7:31 PM
A6/2021 7:09 PM
A6/2021 7:03 PM
4/6/2021 6:57 PM
4/6i2021 6:57 PM
A/6/2021 6:30 PM
4/6/2021 6:28 PM
4/6/2021 6:25 PM
A6/2021 6:20 PM
4/6/2021 6:20 PM
A6/2021 6:14 PM
462021 6:11 PM
A6/2021 5:34 PM
4/6/2021 5:30 PM
462021 5:12 PM
A/6/2021 4:28 PM
462021 3:13 PM
A6/2021 11:14 AM
462021 941 AM
462021 8:.47 AM
4A/6/2021 8:43 AM
A5/2021 9:34 AM
AI32021 11:34 PM
4/3/2021 10:09 PM
432021 5:23 PM
4312021 4:18 PM
432021 417 PM
A4/3/2021 10:35 AM
4/3/2021 12:02 AM
N2/2021 7:43 AM
42021 4:25 PM
412021 356 PM
4112021 3:35 PM
412021 3:25 PM
AlY2021 3:03 PM
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2021 City of Laredo Community Needs Survey

Woodands Subdivision on E. Hwy 59
Casa Verde Rd
Shiloh

San Isidro

Las Misiones

Las Lomas
Chacon

Shiloh

khaledi

Towne East

las lomas

Santo nino

las cruces

San Isidro

LOS PALMARES PHASE 2
Shiloh

Woodridge Heights
Cielito Lindo
hesghts
Eastwoads

Santo Nino
Hieghts
Summenwind Subdivision
San Isidro
Escondido

Del Mar

Santa Fe

Santo Nino
Highland Park
Delmar

Los Presidentes

Independence Hill Subdvision

4/63
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AV2021 2:36 PM
412021 2:32 PM
4112021 2:28 PM
AU2021 2:16 PM
AlV2021 2:10 PM
4152021 2:04 PM
412021 2:02 PM
4172021 1:31 PM
412021 1:30 PM
412021 1:29 PM
412021 1:26 PM
Al1U2021 1:22 PM
412021 113 PM
412021 1:13 PM
A/U2021 1:06 PM
412021 1:04 PM
4112021 1:03 PM
AL2021 12.55 PM
AlU2021 12:55 PM
AU2021 12:45 PM
A/12021 12:38 PM
AV2021 12:35 PM
4172021 12:30 PM
AlV2021 12:27 PM
AVU2021 12:23 PM
AlV2021 12:21 PM
A4V2021 12:17 PM
AV2021 12:11 PM
AV2021 12:10 PM
412021 12:08 PM
AlV2021 12:05 PM
3/31/2021 8:24 AM
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2021 City of Laredo Community Needs Survey

Q2 Is there a need for a Housing Rehabilitation Program to assist
homeowners with roof repairs, plumbing/electrical issues, etc.?

Answered: 179 Skipped: 1

Great Nead

Some Need

No Need

% 0% 0% 0% 40% 50% BD% 0% 80%  90% 100%

ANSWER CHOICES RESPONSES

Great Need 39.11% 70
Some Need 35.87% 66
No Need 24.02% 43
TOTAL i
# COMMENTS DATE

1 Rool repairs, plumbing and electrical issues, eic. 4212021 1:33 PM

2 There are houses older than 50 years old 412021 2:37 PM

3 Some houses are more than 20 years old and may need help 4192021 2:06 PM

4 There are a lot of families that do not have proper budgeting or finance education to plan A4/16/2021 4:57 PM

ahead, others dont earn enowgh 1o sustain their families and their homes, therefore have not
home owner's insurance, They require assistance for these repairs, Most families either pay
o of pocket, try an alternative method to fixing these répairs on their own and end up creating
mare of & problem, or do not repair it &t all and leave patential health or safety hazards.

5 Most of these houses have been established since estimated 1960's or 1950's and some are A162021 2:37 PM
oemed by elders who are on fixed income
-} No Affordable Loans or No Loans Issued on Repairs 41602021 7:39 AM
7 We are in msch need of help 10 repair our house, We need realing, Noor, plumbing and 4/14/2021 3:119 PM
electrical repairs,
8 air cond. roof. 4122021 11:31 PM
9 New Subdivision 4/8/2021 530 PM
10 We need programs that weathenze older bomes A/8i2021 2:35 PM
11 Many homeowners require roof repairs and brush with kindness to make the houses look nicer. 4/8/2021 9:01 AM
12 Especially in the innes city, The inner ity is deteriorating i terms of housing condition and A7/2021 902 AM
5/63
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13
14
15

16
17

18

2021 City of Laredo Community Needs Survey

econamic renvesiment. More should be done try the City of Laredo to redevelop and help drive
reswestment in the nner city.

Yes our rcof need repair.
Not in my immedkate neighborhood but certainty in the older pants of town.

The subdivision is over 20 years old so | would say yes, there s some need for these
repairsfissues,

Many oid homes

There s a need to have the houses owned by the City of Laredo to be fixed, such as tencing,
maybe some landscaping.

There is a nesd. While some homes in the area are newer, some of the older subdivisions
within Council District | have homes thal are aging (20+ years). In addition, the popalation in
these areas with older homes is also aging and the income of many famies may be limded
making it difficult to make substantial improvements to their homes. If considering city wide
needs, there IS a great need for these kinds of programs, especially i low-income
nesghbomoods and areas with aging populations.
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Q3 Is there a need for a Down Payment Assistance Program to assist first
time low income home buyers?

Answered: 178  Skipped: 2

Great Nead

Some Need

No Need

% 0% 0% 30% 40% 50% BO%  T0%  80%  D0% 100%

ANSWER CHOICES RESPONSES

Great Need 49.44% BB
Some Need 29.21% 52
No Need 21.35% 38
TOTAL 178
# COMMENTS DATE

1 Some people need help paying thew TAXES 4192021 2:37 PM

2 | think this would be a great program for fiest time home owners. Unless individuals have been 4162021 4:57 PM

saving with the intention of buying a home, then they wall get a better deal but financial
educaton is a need as well. Most families dont emphasize too much on building their credit,
budgeting and saving or want 10 detach from their families

3 For the first time low income home buyers, these area can be for a starter house. 41162021 2:37 PM

4 The problem is that we donY qualify for a loan because of bad credit 4/14/2021 3:13 PM

5 Need to improve job opportunities instead of giving away money by attracting businesses to A/8/2021 2:35 PM
invest. I'm not impressed incentives for outside companies to invest in this city.

6 Especially for Veteran and younger adults 4/8/2021 9:01 AM

7 But there is also a need for low or no-interest loars for owner rehabilitation of homes 4752021 9:02 AM

8 Slippery slope. Only for very well qualified and counseled buyers. Need to ensure people are AlU2021 4:25 PM
not duped into variable rate loans etc.

9 There is aways a need for dovn payment assistance for fes time home buyers in our 4/1/2021 3:56 PM
commaunity due to the low prevalling wages in our community and high cost of land.

10 No, 4/1/2021 2:28 PM

11 Probably 4/12021 2:04 PM

12 This area of the city is growing and there are many new homeowners moving into the 412021 12:27 PM
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nesghborhoods in the distnct. However, there also seems 10 be some vacant homes in the area
that may have been foreclosed or older homes that are now for sale. Down payment
assistance can be an incentive to ensure homes remain occupied. and at the same time can
hedp people who wish to live in the area.
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Q4 Is there a need for new construction of affordable housing for sale to

low-income individuals/families?

Answered: 179 Skipped: 1

Great Nead

Some Need

No Need

% 0% 20°% 30% 40%  50% 6D 0% 80%  90% 100%

ANSWER CHOICES RESPONSES
Great Need 52.51%
Some Need 23.46%

No Need 24.02%
TOTAL

# COMMENTS

—_

There are none excepl the Guadalupe center nearty

2 In this area, yes. | do not know of any around here. The closest is on Springfield and Gale

3 Yes! 1 think this will be a great way to dssipate multiple famity homes. Having low-incame
affordable homes for indwiduals and families can increase single family homes and maore
independence.

4 As | drive around my neighborbeod, some of the properties are rented and are not Kept up-
very depressing for young families 10 rent or own property.

5 Absolutley no need

6 Incentives 1o improve exssting houses. This distact has houses from the €0s

7 Extrermely greal need, especially of the lower level of the income bracket - those earning less
than 509 of the mcome bracket. There is affordabiity gap for those in those low income
SOQMEent,

8 Yes, there is a need. When we talk about affordable housing not everyone qualifies because

there are many with a fixed income which wall prevent them from qualifying for housing.
Example; if someone 15 getting SSI with an income of $790 and rent for 1 bedroom apartment
is betveen $525 and $590 including deposit and wtilities, how is that affordable,

9 Yes, but not necessanly new construction. Increased Home ownership in older neighborhoods
can go a great way to revitalizing ouwr community. Suppon for renovations is very important

10 There is & big shorage low income housing in cur community and quite & few pockets of land
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DATE

4192021 2:37 PM
4102021 2:06 PM
416/2021 457 PM

416/2021 2:37 PM

41132021 10:03 AM
4/8/2021 2:35 PM
4772021 902 AM

462021 4:02 PM

AVU2021 4:25 PM

402021 3:56 PM
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throughout the city for that kind of housing.
11 New Construction on areas where affordable housing is available. A/1/2021 2:28 PM

12 Yes, that section of Laredo needs 1o be beautify and make it more appealing. The old Mercy 4/1/2021 2:04 PM
Hospital is an eye sore.

13 Yes, this 5 needed city wade: alfordable housing needs to be stralegically located al aver Lo 412021 12:27 PM
city and should be near transd, parks, and places of employment.
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Q5 Is there a need to provide rental assistance to low income elderly
individuals?

Answered: 176 Skipped: 4

Great Nead

Some Need

No Need

% 0% 0% 30% 40% 50% BO%  T0%  80%  D0% 100%

ANSWER CHOICES RESPONSES

Great Need 51.14% 20
Some Need 32.3%% 57
No Need 16.48% 29
TOTAL 176
# COMMENTS DATE

1 There are many low mcome families 41912021 2:37 PM

2 There are some senior citizens living hera 412021 2:06 PM

3 The elderly population needs a centrally iocated community in which they have easy access to  4/16/2021 457 PM

indwvidual needs, such as walking distance grocery stores, phamacies, public transpontation.
near by park and possibly a community center in which they can socialize and engage with
other individuals their age, with similarty related concems. it would be nice to have a property
that can provide this assistance with rent for low income elder indwiduals and also provide
access to those listed above,

4 Eldery like to be independent from their famaies. however, if you are gong to provide 4/16/2021 2:37 PM
assistance, also put in place safety and security for our elders.

5 | totally have a soft spot for elderly housing but PLEASE dont use real estate lecated in the 4812021 2:35 PM
prime area of downtown like & previous councilman did where the flow of income will be
nonexistent,

6 Better, safer government housing A/8/2021 6:57 AM

7 Yes, low-income residents are locked-in to living In the older neighborhoads (many are 417/2021 3:02 AM

deteriorated), where it may be the only affordable place 1o remain, but they have survive with
social and economic amenites because of the disinvestment.

8 Government and chadity already are 462021 11:21 PM
9 Due to the fact that many elderly have great medical expenses and are in a fixed income. AlBI2021 4:02 PM
11/63
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10 Yes

1 There are quite a few elderdy individuals in our community whose only source of income is
social security, who would welcome such assistance.

12 Yes.

13 Probably

14 Yes, there is a great need provide rental assistance to low income elderdy indwviduals.

Additionally, the city needs to ensure that low income elderly individuals have safe, affordable,
and good quality housing near transit, parks, and healthcare facilities.

15 don't know

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Q6 Is there a need to remove lead-based paint in homes?

Answered: 171 Skipped: 9

Great Nead

Same MNeed

Na Need

0% 0% 20% 30% 0% 50% 60% 0% 80% 20°% 100%
ANSWER CHOICES RESPONSES
Great Need 30.99%
Some Need 35.6T%
No Need 33.33%
TOTAL
L COMMENTS DATE
1 Greal need as per HUD gudelines. Lead paint can cause respiratory problems 421)2021 3:47 PM
2 There are homes more than 50 years old A/102021 2:37 PM
3 As | saud before, some homes are more than 20 years old 4192021 2:06 PM
4 Yes, if indviduals are living i homes that have lead based paints, with time, they will 4162021 457 PM
detenorale and wil create more of a safety hazard, producing more texicity in the home, Most
people are not knowledgeable or equipped 10 do this process on their own.
5 This is a bag issuve with our children. 41162021 2:37 PM
[ | have been trying... 4/16/2021 7:39 AM
7 New homes 4/8/2021 5:30 PM
a Not sure 4/8/2021 3:13 PM
9 | dont know how old are the homes in the area, 482021 2:57 PM
10 Not sure what year used lead pamt. A/8/2021 2:35 PM
11 Especially the old houses ARI2021 9:01 AM
12 unsure A72021 2:10 PM
13 Yes, particularly In the oider neighborhoods and propesties that havent seen home renovations 47/2021 9:02 AM
for decades.
14 a Mtle late for that 4/6/2021 11:21 PM
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15 Unswre 4672021 7:52 PM
16 Unknown to me 4162021 1:06 PM
17 Yes, particularty in hames with young children 4/12021 4:25 PM
18 Not sure about that, 402021 3:56 PM
19 | dont know AlVU2021 3:25 PM
20 Cannot answer but probably 412021 2204 PM
21 don't know AV2021 12:27 PM
22 | assume since they are old houses 412021 12:11 PM
14/63
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Q7 Is there a need for emergency shelters to house homeless individuals
or families?

Answered: 176 Skipped: 4

Great Nead

Some Need

No Need

% 0% 20°% 30% 40%  50% BDW 0% 80%  90% 100%

ANSWER CHOICES RESPONSES

Great Need 42.05% 74
Some Need 28.41% 50
No Need 29.55% 52
TOTAL 176
# COMMENTS DATE

1 Please visd Housing Authority at night or downlown area at noon for prool 421)2021 3.47 PM

2 The nearest is Bethany house A1N2021 2:37 PM

3 There are some schoots around that could act as such In emergencies but no shelters 4192021 2:06 PM

4 There is an overflow and wait list at the current shelters and some individuals do not know how 4/16/2021 4:57 PM

1o navigate these systems or are fearfud for vanous reasons and don't seek help. An
emergency shelter 1o house homeless individuals or families & greatly needed in Laredo
because in moments of crisis or extreme temperaiure weather, or recently with the pandemic,
several homeless individuals wese seen on living in the streets. Freezing temperatures get as
low as in the 30s and hot temperatures get as high as 108. A Shelter is desperately needed
that can house all the homeless indwiduals, and with that come staff that can care and
manage the facility as well.

5 Not only a place 1o Stay: but a shelter with safety, security measures: provide an enteértainment 4162021 2:37 PM
and activity place; Lry slaying outside since 6 AM thru 6PM in the summer and cold days-
Most of us Wil not toderant it

6 we need a wet outdoor shelter for the homeless that is walking distance from downtown. we Al12/2021 10:51 AM
nead to stop feeding people at the bethany house. they are defecating. winating, and
harrassing customers and merchants away from the downtown. all of the down town rehab
elforts are in vain until this is fixed.

7 Not sure Al8/2021 3:13 PM
a We need 1o get them back Into the workforce and educational system to be pan of the A/a2021 9.01 AM
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community.

These are currently done by non profits ke Casa de Misencordia. Continue to help suppost
those organizations.

There has always been a need for Emergency shedters. With the COVID19 pandemic there is a
greater need due to social distancing and space available for individuals in need.

Absolutely great need, There needs an earnest effort on the part of the City of Laredo 1o lead in
the development and funding of a new emergency shefter that is Integrated vath suppornive
services. The current emergency shelters are at capacity and with moed homeless groups
that require segmentation. The city has a several hundred street and shelter homeless that
need to experience a recovery process, but the curent facilities are overflowing. A new center
is requered to be built as soon as possible before encampments start growing and become
maore disruptive to economic wel-being of downtown and other parts of the city.

already exists

Our homeless populaton if fairly high in our community. We need to make sure our vaterans
are never in thes situation

It is needed but at the end of the day it depends on the homeless.
Do not know

| believe they should be buit at a different area. Dovwntown has many individuals that are
homeless and sleep at businesses.

Homelessnass is a city wide issue that should be addressed as a whole
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Q8 Is there a need for transitional (temporary) housing which provides
homeless individuals or families a home while they transition into a

permanent home?

Answered: 175  Skipped: 5
M Nccd -
0% 0% 200% 0% 40% 50% 60°% 0% 80% 90% 100%

ANSWER CHOICES RESPONSES
Great Need 41 14%
Some Need 20.86%
No Need 28.00%
TOTAL
# COMMENTS DATE
1 There are several homeless people living under the |35 highway 41972021 2:37 PM
2 There have been some homeless people seen sleeping on bus benches 4192021 2:06 PM
3 Yes, going along with what | mentioned above, stalf and proper management s needed 1o 4/16/2021 4,57 PM

make this potential shelter or temporary housing pregram run smoothly and can get these

people into & sater. comfortable and more stable living enviranment, as well as proper case

manapement for other needs, such as physical health, mental health, education, navigating

programs that can provide other benafits, etc.
4 Absolutely, Let's give people an opportunity 10 recover 41602021 2:37 PM
5 the homeless that are most at issue are the ones that are stretching health and safety A112/2021 10:51 AM

resources thin and causing so much economic depression in the downtown area.
[} Not sure 4/8/2021 3:13 PM
7 Key word is temporary and transitional 482021 901 AM
8 There is a great need for Transitional Housing for individuats and families. This programs along  4/7/2021 2:10 PM

with case management are important to gude the family and individuals transition to a more

stable environment.
9 Absolutely, yes. The City of Laredo should dedicate funding rescurces 1o developing this type 4/7/2021 9:02 AM

of housing, or a simdar version of supportive housing. It should incentive non-profits with grant
funds where these types of housing (transitional and supportive) are planned with ONSITE

17/63

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)

72

49
175

116



2021 City of Laredo Community Needs Survey

suppanive services for the segments they Intend 10 serve, Without onsite Supportive Sevices,
the recavery process for homeless persons will be maore ddticult, it nat impossible to help

Instilk.
10 Do not know AV2021 2:04 PM
1 Great need but in my nesghborhood we don't have individuals that are homeless and living in 412021 2:02 PM

the street but downtown does need assistance.
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Q9 Is there a need for outreach services to provide information regarding
services available to homeless individuals living in the streets?

Answered: 174 Skipped: 6

Great Nead

Some Need

No Need

% 0% 0% 0% 40% 50% BD%  TO%  80%  D0% 100%

ANSWER CHOICES RESPONSES

Great Need 44.25% [
Some Need 31.03% 54
No Need 24.71% 43
TOTAL 174
# COMMENTS DATE

1 As mentioned belore, you can see homeless people living on the streets 4192021 2:37 PM

2 As mentioned before, there have been some people sleeping on benches 412021 2:06 PM

3 Yes, not a lot of people or organization work with the homeless popuation in Laredo. It would 4/16/2021 4:57 PM

be waonderful to create a task force that can solely focus on helping the homeless indwviduals in
our community.

4 | do think that some non profits have attempted to provide much needed information; | ke 1o 416/2021 2:37 PM
$8e a conscious effor from the city to do more to reach out Lo our homeless population,

5 they need their own place to hangout where they can get clean bathrooms and showers and 41122021 10:51 AM
where they can vash their clothes and be treated with basic hurman dignty - the city is failing
them,

6 Not sure A/B/2021 3:13 PM

7 Perbaps psychological treatment, Please pass an ordnance Lo keep panhandiers rom asking 4/8/2021 2:35 PM
for money for the salety of others. Some are belligerent, If there is an ordinance ENFORCE

8 Outreach services and active individual providing services 4/8/2021 9:01 AM

9 There |s & need to reach out to those individual that in most cases are not avare of the 47/2021 2:10 PM

services avatable in the community.
10 Yes, this key 10 engaging the homeless where they are —~ on the streets. Unfortunatedy, many 4752021 9:02 AM

non-profit and govemment service providers choose to serve from their desk, instead of being
true outreach providers. This needs to change if the outreach programs are 10 be successiul,
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Many outreach workers aimast expect the homeless 1o come to them, instead of the other way
around. The City of Laredo should install funding requirements that make a firm reguisite for
street outreach funding to be 75% of all time rembursed for those positions.

1 they wont use since they have addiction and psychiatric disorders AG2021 11:21 PM
12 Probably AV2021 2204 PM
13 Yes, there is a greal need for a more coordinated effor in providing outreach services 1o 4112021 12:27 PM

homeless indwiduals,
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Q10 Is there a need to provide individuals/families with assistance to pay
rent and utility bills to prevent homelessness?

Answered: 177  Skipped: 3

Great Nead

Some Need

No Need

% 0% 20°% 30% 40%  50% B0% 0% 80% 90°% 100%

ANSWER CHOICES RESPONSES

Great Need 44.07% 78
Some Need 37.85% 67
No Need 18.08% 32
TOTAL iy
# COMMENTS DATE

1 There are a ot of eldedy and low income lamilies 4192021 2:37 PM

2 Yes, especially during the pandemic. | worked with famdies that could not afford to pay their 41652021 4:57 PM

rent or utities and some were able to get assistance for a short penod of time, however having
a program and funds that can assist with this need to prevent homelessness would be
beneficiy
3 More 50 now --a lot of loss during recent events-—federal shut down, water problems, 4/16/2021 2:37 PM

pandemic, wanter storm, COVID 19 restrictions, more--All these issues continues to snowball
for years to come. We are not out of the woods

4 Must have check and balances not to abuse the system 4/8/2021 9:01 AM
5 Itis, m my opsmion a preventative method for homelessness, AT7/2021 2:.10 PM
6 Especially for those 30% or below of area median income. AT2021 9:02 AM
7 already a lot of govemment asistance alvailable 4672021 11:21 PM
8 for will qualified and counseled mdividuals and families. AV2021 4:25 PM
9 Protsably 412021 2:04 PM
10 Great need especially with the pandemic. AlV2021 2:02 PM
1 Yes, a main fecus in addressing homelessness and poverty issues in the city should be to 4/12021 12:27 PM

prevent homelessness. This can be accomplished through programs that help with rental
assistance, utility bill assistance, outreach services, financial Meracy educaton, tenant
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pretection programs, and other programs focused on helping families bulld iergenerational
wealth.

12 Due to the COVID-19 there are many families without a job or there work has cut down hours, 33152021 8:34 AM
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Q11 Is there a need to provide counseling, referral/support services to
inform individuals of resources available in the community?

Answered: 176 Skipped: 4

Great Nead

No Need

% 0% 20°% 30% 40°%  50% 60%  T0% 80% 90% 100%

ANSWER CHOICES RESPONSES

Great Need 48.30% B5
Some Need 40.34% 71
No Need 11.36% 20
TOTAL 176
# COMMENTS DATE

1 Agam, some elderty people need assisiance 41912021 2:37 PM

2 Yes, creating a list of community providers, resowrces and agencies that work to support and 41652021 4:57 PM

busd a resilient community would be beneficial,

3 We are gaing 10 continue 1o need thes great services lor years to come. Many families and 4/16/2021 2:37 PM
indwidual have been impacted by a vasiety of stressors and it s here to stay. Mental health
services are just as important as medical.

4 Counseling for mental gsorders, yes, 4/8/2021 2:35 PM
5 The community needs to have suppor service avadlable 4/8/2021 9:01 AM
) There is a need to provide referral/ suppoet services and guide individuals in need. 4)7/2021 2:10 PM
7 too many local non-profits spend a lot of energy resswenting the wheel and coveting one A/1/2021 4:25 PM
another's rescurces, there is enough to go around and meaningful collaboration would make a
huge difference
3 Probably AV2021 2:04 PM
9 To eldedy citizens or low-income families 3312021 8:34 AM
23763
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neighborhood?

Answered: 176 Skipped: 4

Great Nead

Some Need

No Need

% 0% 0% 30% 40% 50% BO%  T0%  80%  D0% 100%

ANSWER CHOICES RESPONSES
Great Need 33.52%
Some Need 40.34%

No Need 26.14%
TOTAL

# COMMENTS

W N e

0w o N e,

10

Waler lines are older than 60 years old
There are times the toilet will not completely flush and the water comes out dirty

| think the need to Improve the water quality In Laredo 15 a huge. | can speak for myselt, my
water quality in central Laredo is not the best. | get a glass of water from my kitchen faucet
and it 1s foggy for several seconds untl it stants to dissspate and even then, its still not clear. |
have not tested my ph levels of water, and | don't dnnk or cook with faucet water unless | boil
it. Bottled water is what | drink and use, whech | can afford, but for people who cannot, they are
dnnking this foggy water

Did you get the message of our water problems here in my Nixon area duning the winter storm
and the eary problems? There needs to be ongoing plan to reevaiuate our precious waterfire
hydrants systems; our lives depend on it.

| have no knowledge of how 10 asses such infrastructure, thus this IS & poory worded guesion
Old inferstructure requires upgrades

Wateslines

yes we nead water pressure

Just make sure they work

Wee have aging water and sewer infrastructure that needs to be kept up.

Never had a problem with water lines but fire hydranis are old In the area.
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Yes because It s an old part of town
LEAKS FROM ALL OVER CONCRETE ON EVERY AREA
| HAVE NO IDEA

| am not aware of any need regarding this issue in my neighborhood. However, | do know many
of Laredo’s older neighborhoeds are in desperate need of having the nfrastructure updated
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Q13 Is there a need for new or increased water storage capacity in your

neighborhood?

Answered: 176 Skipped: 4

Great Nead

Some Need

No Need

0% 0% 2% 30% 40% 50% B0% 0% 80% 907% 100%
ANSWER CHOICES RESPONSES
Great Need 30.11% 53
Some Need 36.36% 64
No Need 3352% 59
TOTAL 176
# COMMENTS DATE
1 The nearest is the Lyon (anks 4192021 2:37 PM
2 Our community is growing, so more water storage would definitely help our community. 4162021 4:57 PM
3 Our two water tanks were in serious need of repairs and it was evident during the water bolling 4/16/2021 2:37 PM
event this past year and the recent storm freeze.
4 | have no knowledge of how 1o asses such infrastructure, thus this is a poordy worded gueshon 41372021 10:03 AM
5 It depends on the age of the nesghborhood, but yes. 4/8/2021 9:01 AM
6 Lyon Tanks 472021 1131 PM
7 not swe A72021 2:10 PM
a8 north side 15 groweng rapidly 417/2021 8:19 AM
9 Low water pressure sometimes A4/6/2021 11:14 AM
10 Nonn Laredo is expenencing a lot of growth. Let's make sure the infrastructure keeps up with A/L2021 4:25 PM
it
1 New Houses are being built and as it is waler pressure i$ always low. |t sometimes lakes three 412021 2.28 PM
hours 10 wash a load of laundry,
12 Maybe in some area A/V2021 2:28 PM
13 It always help in any neighboorhood 4172021 2:04 PM
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14 | HAVE NO IDEA AVU2021 12:27 PM
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Q14 Is there a need to improve/expand sewer treatment facilities in your

neighborhood?

Answered: 175  Skipped: 5

M NEEd -

% 0% 0% 30% 40% 50% BO%  T0%  80%  D0% 100%

ANSWER CHOICES RESPONSES
Great Need 26.25%
Some Need 41.14%

No Need 32.57%
TOTAL

# COMMENTS

~ o o N w

o

10
1
12

Waler and sewer lines are older than 60 years old and in my home, the toilets don't flush
completely or ges clogged up. So we can't throw toilet paper in commode

Sometimes the toilet will not completely flush

Any improvement is good for our community. | do not know much about the sewer treatment
but | think evaluating this would not hurt.

1t would benefit my oid nesghborhood to update.
| have no knowledge of how 10 asses such infrastructure, thus this is a poorly worded question
unsure

Great need to improve on infrastructure in the inner city nesghborhoods that are aged and
deteriorating
as above

We need 1o make sure that the treatment plant facility i our area, Iimits the cutput of foul
odees, it must continually be kepl undes control,

Never had a sewer problem
Yes anywhere In Laredo helps.,
| HAVE NO IDEA

Not sure of it pertauns to this question specsfically but when we turn on the water faucet it
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46
72
57

s

DATE
4192021 2:37 PM

A/192021 2:06 PM
4/16/2021 4:57 PM

4162021 2:37 PM
4/13/2021 10:03 AM
47/2021 2:10 PM
A72021 902 AM

4/U2021 4:25 PM
AU2021 3:56 PM

AlV2021 2:28 PM
4U2021 2:04 PM
412021 12:27 PM
412021 12:.05 PM
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smells a lot ke sewer
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Q15 Is there a need to construct new sidewalks in your neighborhood?

Answered: 177 Skipped: 3

Greal Nead

Same Need

Na Need

0% 0% 0% 30% 40%  50%  B0% 0% 80% 0% 100%

ANSWER CHOICES RESPONSES

Great Need 44.63%

Some Need 28.25%

No Need 27.12%

TOTAL

L COMMENTS

1 There are sidewaiks

2 There are some streets with little or no sidewalks

3 Yes! Most families park their vehicles on the sidewalk, and with time, these sidewalks will not

be sustained. Better sidewalks are needed and some neighborhoods don't even have any.

4 It is time that the city stat spending for much needed sidewalks in my nesghborhoods--as
chidren, elders walk on the streets for lack of sidewalk, it 5 the sate thing 1o do.

5 There are very few sidewalks that connect to major roads and destinations, making walking
less accessible. It also makes it dangerous for people with disabilities to move around safely
since they are forced to walk on the street alongside vehicular traffic instead of on paved
sidewalks, Ths is particularly an issue on US 83- S, Zapata Highway

6 There is a need to address the issue of vehicles parked on the sidewalks

7 owr children cannet salely walk or ride their bikes through the neighborhoods or around town of
to scheel.

g Plum street that leads to Nixon was never paved

9 Number one prionty. Common sense: low cost (compared to other councilman ideas) lang

lasting, improved home value, increases safety, promates heaith by walking. If you want to win
a distnct you can say “A sidewalk on every block”. Our neighborhoods would be transformed.
Robbstovm is doing that and looks transformed.

10 the park that i on back of divine mercy church . TO REMOVE SIGNS OF NO PARKING AT
THE PARK. CAUSE WHERE DO YOU PEOPLE TO PARK!

30/63
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]
50
48
i
DATE
41952021 2:37 PM
412021 2:06 PM
4/16/2021 4:57 PM

416/2021 2:27 PM

41152021 10:15 AM

4/13/2021 10:03 AM
4/12/2021 10:51 AM

4/8/2021 2:57 PM
4/8/2021 2:35 PM

482021 12:50 PM

129



11

12

14
15

16

17

18

20

22
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Laredo requires 10 visit 88 nelghbarhoods for sidewalks, espclally for those areas withe eldery
and chidren.
Some areas flat cut dont have any sidewalks

Try limited tax abatement and free sidewalk permits . Have Del Mar C ressdents obey code
regulations and deed restrctions

S Martin St. needs a sidewalk, It is nght in front of Cigaroa Midde School

Hillside street on the 1200 biock on both sides of street , no sidewalks . hazard walking
through there especially during heavy traffic hours | you have to basically get on a persons
yard to move safely through that area |! Sidevalk needed on either side of street all the vay to
the McPherson intersection !

No sidewalks and trees in easement's plus cars trucks boats where sidewalks should be. We
all walk in the street just hormible!

some older parts of plantation and/or empty tots need sidewalks. the covenants and
restnctions reguire a house be built within a defined timeframe. these need to be enforced.

There should be more sidewalks built that way drivers don't strike pedestrians

SPEED BUMPS NEEDED ON CASA VERDE RD. IT IS A STRAIGHT ROAD AND PEOPLE
USE IT TO RACE! VERY DANGEROUS FOR KIDS OR PEOPLE WHO EXERCISE

Will the City maintain 47 I yes, then yes. If no, then N-O.
Yes, it is an old pan of Laredo

Yes, this needs to be done city wide. Many sidewalks have obstructions and are not wide
enough. There are also many sidewalks in disrepair and with missing gaps. We need to fill in
sidewalk gaps. Additionally, we need wider sidewalks that are nicely landscaped wherever
possible. The landscaping can act as a buffer from vehicular traffic.
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4/8/2021 9.01 AM

4/7/2021 5:35 PM
4/6/2021 11:21 PM

4/6/2021 10:43 PM
A/6/2021 7:03 PM

413/2021 10:35 AM

AU2021 425 PM

412021 3:12 PM
AlU2021 2:32 PM

402021 2:28 PM
AlU2021 2:04 PM
AVU2021 12:27 PM

130



2021 City of Laredo Community Needs Survey

Q16 Is there a need to construct/improve drainage conditions in your
neighborhood?

Answered: 175

M Nccd -

Skipped: 5

% 0% 2% 0% 40% 50% B0% 0% 80% 90°% 100%
ANSWER CHOICES RESPONSES
Great Need 26.86% a7
Some Need 45.14% 79
No Need 28.00% 49
TOTAL irs
# COMMENTS DATE
1 Some stagnant waler s seen when a heavy downpour 4192021 2:37 PM
2 Sometimes rainwater won't drain fast enough but it does 4102021 2:06 PM
3 It tloods when it eains 4/8/2021 5:30 PM
4 on mepherson especialy by jacaman-shiloh A7/2021 8:19 AM
S Water puddles in some streets 4/6/2021 11:14 AM
6 As growth occurs North of Shiloh the drainage into the creek 1S increasing, Trash needs 1o be 412021 425 PM
removed and builders need Lo control the amount of refuse they accurmdate
7 Live on a hill. Perfectly fine. AlV2021 2:28 PM
a My block is easily flooded vath litte rain. Not much drainage In the area. 412021 1:29 PM
9 | HAVE NO IDEA 412021 12:27 PM
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Q17 Is there a need to install new traffic signals or street signs in your
neighborhood?

Answered: 176 Skipped: 4

Great Nead

Some Need

No Need

% 0% 20°% 30% 40%  50% BDW 0% 80%  90% 100%

ANSWER CHOICES RESPONSES

Great Need 30.68% 54
Some Need 32.3%% 57
No Need 36.93% &
TOTAL 176
# COMMENTS DATE

1 Maybe on Monterrey avenue 4192021 2:37 PM

2 On busy crosswalks for school children 412021 2:06 PM

3 Street signs and speed bumps to slow the traffic within my neighborhood, especially duing the  4/16/2021 2:37 PM

tratfic for school--no one should allow to park In such heavy traffic areas because these
students do not want to use their parking lot in schoot it is a mad house during school days--
parking on both sides of the street creates a safety hazard for the residents, especially elders
and young children. Also, the park near Nixon, the councilman should come at night to see the
population that hangs out and the mess they leave for our children to find next day--it is
interesting-—Signs and trash cans are needed

4 Traffic Direction during begin/end of Schoot howss. Signage Needs to be More Visible. (Solar A16/2021 7:33 AM
lights) during begen/end of schools
Speed bumps 482021 5:30 PM
6 Speed bumps! People drive way too fast on Rancho Viejo. it's almost every night | hear cars A/8/2021 3:18 PM
speeding down Rancho Viejo in their lowd race cars, Also, on Fasken Blvd near the new
housing development,
7 We have one exit from Green Ranch to mines road and everyday we have tratfic congestion 482021 2:02 PM

pong into town and alot of difficulty even leaving nesghborhood due to the lines of traffic lines
on mines road an issue that has never been resolved with an alternative exit from menes road
but may be a hight waill help

a On the Del Mar and King Arthur's CUReserve Dr interception, It is nearly impossible to turn into  4/7/2021 5:.45 PM
33/63
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Del Mar. A traftic kght addition would be a great addition
Comer of Ejido & Lomas del Sur
People speed a lot in my nesghborhood and don't obey the signals

Speed limat sign(s) between the intersection of Springfield Ave, and Michigan Ave, and the
intersection between Michigan Ave, and Supernor Dr.

Lights on Merida are too dim.

Del Mar Bivd is a mess at certan times of the day, but more ghts 1s not an answer, Open
Univessity from McPherson to Leap 20 to provide another artery. Also, make Del Mar & -5
lanes fram the Loop to 135. May need to invoke eminent doman, but the congestion from St.
Patnck's to Rangel Feeld is ridiculous.

Due to upcoming opening at the far end of Plantation East where it will connect 10 Shiloh and
the proposed increase in tralfic Now culting through the neighborhood, and then the opening of
the schools a traffic light will be needed at the comer of Del Mar and Reserve, A potential
traffic flow hazard with many potential accidents waiting to happen if a traffic light IS not in
place.

Speed humps in between where houses are and speed limits

A 3-WAY STOP SIGN ON CASA VERDE ROAD AND WHITTIER DRIVE. SO MUCH RACING
AND SPEEDING ON CASA VERDE ROAD IT IS BECOMING DANGEROUS

Not in my area.
Please do a traffic study. Maybe

Yes concord hills area is growing and we constantly see people speeding and losing control on
concord hill main street by park.

DONT THINK SO
Speed bumps

34763
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4612021 10:43 PM
4/6/2021 8:29 PM
46,2021 3:55 PM

A13/2021 12:02 AM
ANVUZ021 425 PM

412021 3:56 PM

AlV2021 3:12 PM
AV2021 2:32 PM

4U2021 2:28 PM
4112021 2:04 PM
4112021 1:48 PM

AU2021 12:27 PM
AV2021 12:05 PM
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Q18 Is there a need to pave streets/roads in your neighborhood?

Answered: 177 Skipped: 3
0% 0% 0% 30% 0% 50% 0% 0% 80% S0°% 100%

ANSWER CHOICES RESPONSES
Great Need 38.42%
Some Need 36.16%
No Need 25.42%
TOTAL
L COMMENTS DATE
1 Please visit Gallagher street!!! 421)2021 3:47 PM
2 Most streets are paved here 41102021 2:37 PM
3 Mast if not all are paved 4/18/2021 2:06 PM
4 | drive towards the south side of Laredo and near some of the streets in between bwy 358 and 4162021 457 PM

Jaeme Zapata, There are some roads thatl have large pot holes and need 1o be repaved,
5 Main street people's is very bad street needs to be patch in dfferent areas A/8/2021 2:02 PM
6 Lets repalr the existing paved streets and roads first, 482021 9:01 AM
7 The pavement workers decided to stop halfway for some reason Al7/2021 5:35 PM
a8 some streets need resurfacing A6/2021 11:21 PM
9 Many streets in horible condition 462021 7:03 PM
10 Shiloh needs repair from McPherson going east 4/6/2021 6:28 PM
11 For being a fanly new neighborhood there seems 1o be an awful ot of potholes 4/6/2021 11:14 AM
12 Loés Lnis in very poor condition and receives heavy use due to people using it as a short cut A62021 10:43 AM

to go from international to plantation {country club drive) The road is very rough and edges

have alot of potholes that affect residence dive vays
13 Most streets are full of potholes 4312021 12:02 AM
14 Many streets in the neighborhood need (o be resurfaced, and pot holes hled/smoothed out 412021 3:56 PM

propedy
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Sanma Rita Subdvision

Old part of Laredo, well constructed streets and better made than the new ones. but in some
years will be needed.

East Fiesta Loop constantly has pot hole repairs. There is a need to repave the area in order 1o
fix the issue permanently. No more patch jobs.

WATER LEAKS CAUSING CRACKS ON STREETS
Re pave some areas

there are some areas thal need repaving. Masterson Rd entrance by Jack in the Box needs 1o
be repaved and also the wrnintersection on Masterson and Susie Dr needs to be repaved.

pot holes in streets weld cat st

36/63
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412021 3112 PM
AlY2021 2:04 PM

4/12021 1:29 PM

412021 1.06 PM
AIU2021 1:04 PM
ANU2021 12:17 PM

3312021 8:24 AM
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Q19 Is there a need to install speed bumps in your neighborhood?

Answered: 177 Skipped: 3

Greal Nead

Same Need

Na Need

0% 0% 0% 30% 40%  50%  B0% 0% 80% 0% 100%

ANSWER CHOICES RESPONSES

Great Need 37.85%

Some Need 30.519%

No Need 31.64%

TOTAL

L] COMMENTS

1 On calton Rd

2 Yes please install speed bumps at San Francisco Ave.

3 3 schoois are near by and cars speed through our house dunng all times of day especially on

the Sanders and Musser side of Memonal middle school. No bumgps have ever been Installed
for JC Martin noe Gallego

4 Where the school children cress on Shiloh
5 No need for this m my nesghborhood
6 come and see for yourselt—four way stop--people do not stop and speed all the way to

Meadow—try getting out of your house under those conditions—Thank God we have not have a
death.

" Specially & night, there are many cars thal drive by the neighborhood over the speed limd of
30mph. Speed bumps weuld be greatly appreciated by Ballimore Street.

8 Prada Machin might benefit from a speed bump, particularly on parts that it curves

9 Traffic enfarcement is close to nan-existing in Larede, so one should perhaps address

enforcement fust

10 ciws drive too fast throughtout the distnct and we need to slow things down and also get
people 1o stop parking on the sidevasks

11 Yes! Rancho Viejo and Fasken Blvd. Peopbe dnive way to fast at night while I'm walking with
my family. They take off super fast from the stop signs. Maybe add a speed bump halfway
between each stop sign on Rancho Viejo.

37763
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DATE
421)2021 3:47 PM

41202021 1:33 PM
4/19/2021 2:37 PM

4192021 2:06 PM

A162021 4:57 PM

4/16/2021 2:37 PM

416/2021 1:06 PM

41152021 10:15 AM
4/132021 10:03 AM

41272021 10:51 AM

A8/2021 3:18 PM

67
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Speed bumps on Casa Verde near the entrance 10 the subdivision. Traffic flows fast on Casa
Verde and consequently as they are entering the subdivision on Messi,

Find a better way that installing speed bumps all over town. Encourage people to follow speed
limats like ather cities

on riverbank drive

safaty issve

Yes cause the cars sometimes are speeding and they won't let the people cross the street
Cars are always speeding on Navajo Lane,

Lots Ln is in very poor condition and receives heavy use due to peope using it as a short cut
to go from international 1o plantation (country club drive) since it doesn't have speed humps
like nearby streets like Kimberly

Especially on Atlanta Dr. There are 3 schoal on Atlanta Dr. and there are areas that do not
have speed humps.

Ruthe B, Cowd Rehabsiitaiton Center | located at Malinche and Laredo street has a great need
for & speed bump on Laredo streel as cars drive by very Tast and endanger our patients as
they cross the street,

Merida from Jaime Zapata to the park is a drag race. Every night. We've had several cars lose
controf and crash on the curve by the bridge

Once Plantation East opens up to Shiloh there will be a need in the areas close to the
Intersection of Plantation East and Country Club Drive and impraved lightsng in that area

Victoria is a collector street with many pedestians walking on the sidewalks while cars drive
very last,

| have talked about this issue with a city Dwector who also lives near CASA VERDE ROAD. It
is a long straight road and people use it to race or speed OFTEN. it could use speed bumps in
a few aroas,

Along Shiloh drive between McPherson and Leop 20. Indviduals sometimes speed along the
roadway.

maybe Traffic Departiment should help to detetrming

I've spent time in the area on Guatemozin between Meadow and Buena Vista and you ahvays
see cars speeding through at a high rate of speed, very dangerous for children.

Yes concord hills area |s growing and we constandly see people speeding and losing cantrol on
concord hill main street by park. There is a lot of reckless driver calls in that area because

people disregard stop signs
we have 1o many of them no need for maoe
The Jacaman Rd we need to install speed bumgs, drivers think they are driving on 1H-35.

Susée Dr. needs speed bumps. There are always kids playing on the street and vehicles speed
through before getting to the curve,

Merida Street is bke a race track at might. We hear cars speeding at night
mare speed bumps would be ideal. People dnve way to fast within the neighbarhood streets.
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4812021 2:45 PM

4/8/2021 6:57 AM

NT72021 327 AM
A6/2021 11:21 PM
A/6/2021 8:50 PM
462021 7:31 PM
4/6/2021 10:43 AM

462021 9:34 AM

4672021 8:43 AM

41302021 12:02 AM

AV2021 3:56 PM

412021 3:35 PM

AlV2021 2:32 PM

AU2021 2:28 PM

412021 2.04 PM
AlV2021 2:02 PM

AV2021 148 PM

412021 1:22 PM

AIV2021 12:30 PM
42021 12:17 PM

AV2021 12:06 PM
3312021 9:06 AM
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Q20 Is there a need to install new or additional street lighting in your

neighborhood?

Answered: 175  Skipped: 5

Great Nead

Some Need

No Need

% 0% 2% 0% 0% 50% B0% 0% 80% 90°% 100%

ANSWER CHOICES RESPONSES

Great Need 38.86%

Some Need 24.29%

No Need 26.86%

TOTAL

# COMMENTS DATE

1 Yes please install streel kghting San Francisco Ave, 4212021 1:33 PM

2 Some streets are dark during the night time with no street lights A1N2021 2:37 PM

3 Street kghts are nat enough 419/2021 2:05 PM

4 By Baltimore Street, there is need of more lighting, There is more crime, and the neghbors feel  4/16/2021 1:06 PM
unsafe,

5 | think that bnghter light bulbs could improve visibdity. | know these have been installed on 4/152021 10:15 AM
Prada Machin, but not the rest of the nesghborhood

6 we need more street lamps that have LED's that are directional so that thengs are trighter and 4/12/2021 10:51 AM
there is less cnme and we are safer If things are bnghter,

7 Mines Rd neighborhoods are very poorly lit. Lighting does a great deal to make the 4/8/2021 3:18 PM
nesghborhoods appear nicer and safer. Updating the old yellow light bulbs to the white light
would also help,

8 Dark sky and ather lighting mechanisms can provide light where needed but not necessanly all ~ 4/8/2021 6:57 AM
the time. We need to conserve energy snd keep atmosphere healthy too

9 Gets pretty dark around here A7/2021 5:35 PM

10 By the old soccer fields . very dark if u plan to walk or jog  that area by the littke park in the 462021 7:03 PM

base area close 1o Bartlett by San Martin de Porras | very dark in that area ! More lighting
needed 11
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Very Very dark!l!

Yes once the extension of Plantation East opens the lighting wall have to improve at the comer
of Country Club Drive and Plantation East due to the increased traffic culting through the
nesghborhood due to the opening

maybe
There are lew areas that require some light

Added Lights or Trim Large Trees that Block Existing Lights - Along International, Woodridge,
amongst other streets that do have streat lights but are mostly blocked by large trees. A trim
will adkd a kot of visibity for walkers and people that want to use bike in the late afternocns,

on Jalapa St at reght it is dark

40 /63
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A32021 10:35 AM
412021 3:56 PM

A12021 2:04 PM
412021 1:29 PM
4/U2021 12:31 PM

A/U2021 12:05 PM
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Q21 Is there a need for community/senior centers to provide elderly
individuals with activities that will benefit their well being?

Answered: 175  Skipped: 5

Great Nead

Na Need

% 0% 20°% 30% 40%  50% 6% 0% 80% 90°% 100%

ANSWER CHOICES RESPONSES

Great Need 41.71% 73
Some Need 44.57% 78
No Need 13.71% 24
TOTAL s
# COMMENTS DATE

1 The closest is the Buenos Awes communily center 4192021 2:37 PM

2 | don't know what the closest community center is 412021 2:06 PM

3 Yes! As mentioned above, community centers that are free! Not where the city will Impose a 416/2021 457 PM

fee or monthly membership that they will not be able to uphold.

4 not just loteria; there are meaningful activities, such as yoga, reading clubs, dancing, exercise 411602021 2:37 PM
equipment design for elders with on stall centified instructorns paid by the city, pool, recreations
room with a library

5 Due to COVID, this is probably not a major priority 4152021 10:15 AM
6 There are a ot of elderdy families in the Mines Rd area 4/8/2021 3:18 PM

7 Need to provide good guality of Me to make Laredo ergoyable. Actwities generation wide A/8/2021 6:57 AM

8 already exists 4/6/2021 11:21 PM
9 Comment 1o previous - Lighting definitely needed @ Flecha / Riverbank!! 4/6/2021 5:50 PM
10 no rec center anywhere close to the neighborhood Al3/2021 12:02 AM
11 We need a youth center on the North Side of Town - a perfect opportunity to collaborate with HVU2021 4:25 PM

the Boys and Girls Club!!

12 There are no public recreation centers for senors and after school activites for the youth, The 4172021 3:56 PM
push for those faciities have all been o south Laredo, even the water park facilites,

41/63
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13 within the neighbarhcod ANU2021 12:38 PM
14 Communety Centers are dearly needed. Not everyone can afford private gyms or clubs, Senjors  4/1/2021 12:31 PM
in the area have to travel to other Districts for this type of opportunities. Indoor well-being
activities are much needed for adults and seniors that cannot afford memberships,

15 don't know 4/1/2021 12:10 PM
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Q22 Is there a need for new or additional recreation centers in your
neighborhood?

Answered: 177  Skipped: 3

Great Nead

Some Need

No Need

% 0% 0% 30% 40% 50% BO%  T0%  80%  D0% 100%

ANSWER CHOICES RESPONSES

Great Need 44.07% 78
Some Need 38.98% 69
No Need 16.95% 30
TOTAL 177
# COMMENTS DATE

1 Yes, the closest is Tarver 4192021 2:37 PM

2 Recreation center needed A1N2021 2:06 PM

3 Yes! Free recreational centers for the famibes that are struggling and are low Income. 4/16/2021 457 PM

4 with plenty of physical activibes: volleyball, basketball, yoga, ping pong, tennis,and swemnmang 41602021 2:37 PM

and more; area for homework!study Sibeary

5 The Rec Ctron (Tennes Court) Market could use Lighting 4162021 7:39 AM
6 There is a need Lo improve the recreational conditions at Pargue Espana 4152021 10:15 AM
7 Closest one is Haynes recreation and is always packed. AlRI2021 2:35 PM
a8 We have one small park and behind park 5 alot of bushes n old trees making it very 4/8/2021 2:02 PM
dangerous expousure to Rattlesnakes for kids thes our community grew alot and | think we
need another park or trall since afternoan is difficult to leave our community since we are
trapped with tratfic lines
9 Other cities have incredible community centers. What hagpened 1o waler park? The citizens 482021 6:57 AM
asked for # and city hired a firm. Yet again, city did not follow theough and it s gone. It was
great by all the vétela and arenas in the entertainment distnict in that area.
10 unnecessary 462021 11:21 PM
1 We need Fine Arts centers and new community theater venues 4/6I2021 8:45 PM
12 North side doesn bave any rec centers for kids, Nearest one woukd be Mines road, or down 4/6/2021 7:31 PM
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towards Hillside. Got 10 get through lots of traffic,
Tennis courts
None in the neighborhood

Even just adding additional basketball couts, outdoor volleyball, tenres cowts, etc., to
existing couns, | coached basketball 1o many youth teams and had a very hard time 10 find &
place 10 work with the kids.

As abave

Yes an actual public facility tor afterschool activities for the youth. Exercise programs for the
general public other than the peivately owned facilities. A facility that can also be used for
senior programs and or activities.

There are no community recreation centers Noeth of Calle del Norte and East of 35 We have
North Central Park and the pool bt the area needs an exercise lacility/recreation center for
adults and children.

Another Rec Complex with more avasdable activities

Dont know it we have one at Slaughter park or not but it would be a great idea.
There is nothing in the area,

NO REC CENTER

See #21 There are no Rec Centers in this District.
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4/6/2021 6:28 PM
4/6/2021 11:14 AM
46,2021 9:33 AM

A/U2021 4:25 PM
412021 3:56 PM

4U2021 2:28 PM

412021 2:28 PM
4112021 2:02 PM
402021 1:29 PM
AIV2021 1:06 PM
412021 1231 PM
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Q23 Is there a need for new or additional parks and playgrounds in your
neighborhood?

Answered: 177  Skipped: 3

Great Nead

Some Need

No Need

% 0% 0% 30% 40% 50% BO%  T0%  80%  D0% 100%

ANSWER CHOICES RESPONSES

Great Need 41 B1% 74
Some Need %.72% 65
No Need 21.47% 38
TOTAL iy
# COMMENTS DATE

1 The nearest playground, park was the one on JC Marntin school bul now il's something efse 4192021 2:37 PM

2 We need more clean and safe parks, with a varaty of activities to do. More swimming pools, 4162021 4:57 PM

maore trees and shade, Laredo is hot, most kids wont want to be outdoors unless there is more
opportunities to cool off and be in the shade

3 | would definitely like that, but it needs to have a fence and security. Restrictions: children with  4/16/2021 2:37 PM
adult supervision at all times; no pets and if you are going to bring a pet with leash and need to
pick their mess or no pet allow

4 Lighting at Slaughter Park, what happened? A162021 7:39 AM

5 Pargue Espana needs investment such as a playground, drainage, cleanup crews, Due to its A15/2021 10:15 AM
position next to the Rio Grande, it would be great to see investment in birding and natural
schence attractions that could serve as a South Laredo environmental resource, This could be
accomplished by ientitying native plants and setting up simple stations where residents can

observe nature
6 what we need is more green spaces and wildemess for hiking. biking and bird vatching and our  4/12/2021 10:51 AM
recreation centers need camping programs.
7 Updating Father Macnobe Park would be good. More lighting on the walking path. Ensuring 4)8/2021 3:18 PM
soccer field hghts are on at night. 1t's so hot during the day, most people want to play at night
when it's cool.
a Try making mini parks in ahandoned areas vith constant police presence, 4RI2021 2:35 PM
9 open the baseball park to all 4/6/2021 11:21 PM
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No “beautiful/nice’” baseball fields for my sons to practice in. Nearest nice ones are in Mines
road. Heavy traffic there durng peak hours. North side needs a park like Slaughter Park or
Father McNaboe. Im tired of having to drive ALL THE WAY to Slaughter Park for my son to
play Mag foothall, Soccer games, or even sometimes baseball, IS not fair to the noeth side
people.

Tennis courts

Green area or park in between intersection of intemational Bivd. and Michigan Ave. and
intersection of Michigan Ave. and Springfield Ave.

No need for new parks in my area, just add activities to the existing park and funding s
available, The north central park is large encugh.

Bike routes very necessary and please get the DOGS off the STREET!!!
park is looking pretty sad
in the Alexander Subdivision-current and only park gets packed

Playgrounds bulid communities. Plantation has a few open spats that could be used for small
playgrounds

It is sad thal the devedoper in Plantation is developing every square inch of the neighborhood
for housing without any pockel parks.

There are no playgrounds near my home.
More playgrounds with roofs { summer months) in Bastlett Park

There is a need for more parks and amenities at the parks city wide. | five close to
Independence Hills Park, so there's not a need for a new park nearby, but there is a need for
more amenities such as benches and ant installations, Additionally, there is a need for a well
connected trail system so that parks can be connected and easily accessible,

| would especially love a park for only pets and thesr owners. A true park with water for them
and shade. | realize there are “dog parks" in most people parks. So you're trying to walk and
play with your dog, and here comes a jogger, or a bike, or a skate board. You name it.

adding amendies 10 the park and playground Is needed
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A6/2021 7:31 PM

AIB2021 6:28 PM
4/6/2021 3:55 PM

A6/2021 9:33 AM

A/3/2021 10:35 AM
4372021 12:02 AM
AV2021 4:29 PM
AVU2021 425 PM

412021 3.56 PM

412021 1:29 PM
412021 12:30 PM
AV2021 12:27 PM

412021 12:12 PM

3312021 9:06 AM
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Q24 Is there a need for neighborhood police substations in your
neighborhood?

Answered: 176 Skipped: 4

Great Nead

Some Need

No Need

% 0% 20°% 30% 40%  50% 6D 0% 80%  90% 100%

ANSWER CHOICES RESPONSES

Great Need 36.36% 64
Some Need 39.20% 69
No Need 24.43% 43
TOTAL 176
» COMMENTS DATE

1 Yes there is & need for more police. There S no police at 10:00 PM or 12:00 AM ¢or 5:00 AM 4212021 1:33 PM

2 The nearest is Tarver elementary 4192021 2:37 PM

3 | don't know where the nearest substation s 41952021 2:06 PM

4 Yes! | don't see any police substations n the south side, The disparity of where they are 4162021 4:57 PM

located is limited 10 on area of Laredo, People need to feed safe and need 10 have easy access
o these services

5 Especially, if the city does not have restnctions, families and elders find it dfficult to walk orto 4/16/2021 2:37 PM
enjoy the park, when ones feels unsafe. In other city, the park are also emoyed by people who
work and want walk before returing to work or sirmply eat lunch outside.

6 There Is one at Santa Maria, but it would be a great Idea for Police 1o be vigilant around the 4/16/2021 1:06 PM
areas of Sana Maria, Main Avenue, Baltimore Street, Santa Cleotilde

7 There is & sullicient presence of law enfarcement every hour and the neighborhood 5 4152021 10:15 AM
extremely sale

8 we need the police to be on patrol and not holed up in fortfications. 4122021 10:51 AM

9 I've had several things stolen strasght from my front yard. | know of several other people who 4/8/2021 3:18 PM

have expenenced theft of their vehicles. | think more street lighting could help prevent this. It's
S0 easy to hide in the dark streets.

10 All the police are alvays giving speeding tickets in the Del Mar area by Alexander HS, Send 4752021 5:45 PM
them somewhere else or 10 look or real ciminals not people going 5 over the speed Bimit,
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Theres been a couple of altercations here recently 1 think itd be benehicial If there was one o
two substatons here,

Unsure

Lot's of horrendous drivers dunng peak hours on Shilch and Mcpherson area.
There is one, but raredy that a patrol is there

Need to see more polce units patrofing the streets. Very necessary

the substations are not even used

You can never have encugh policing for pubhic safety. A substation with actual police officer is
always welcome and not just an empty building.

The area 15 quet and safe. Police presence 1s good to have.
Area is growing so a police presence will benefit,

There seems to be some questionable activity at the Eastwood Parks as well as some
smoking weed close to closing time of park

Added Patrols inio the neighborhoods are desirable; especially over the weekends where
prvate gatherings spdl into the streets with lowud nose and cars parked blocking driveways and

fire hydrants.
It doesnt matter, they probably would never be there,
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4/7/2021 5:35 PM

46,2021 7:52 PM
4/6/2021 7:31 PM
462021 6:14 PM
41372021 10:09 PM
4372021 12:02 AM
AV2021 3:56 PM

412021 1:29 PM
4172021 1:04 PM
4lU2021 12:45 PM

42021 12:31 PM

412021 12:12 PM
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Q25 Is there a need to demolish substandard/abandoned buildings where
crime may be occurring due to the building's condition?

Answered: 176 Skipped: 4

Great Nead

Some Need

No Need

% 0% 0% 30% 40% 50% BD% 0% 80%  90% 100%

ANSWER CHOICES RESPONSES

Great Need 30.11% 53
Some Need 234.43% 43
No Need 45 45% BO
TOTAL 176
# COMMENTS DATE

1 There are some oid abandoned builldings around the neighborhood 4192021 2:37 PM

2 There are some ok buildings 412021 2:06 PM

k} Yes, tear down and recreate something new that will benefit the commurety. 416/2021 4:57 PM

4 These propertes devalue our properties and pose a danger to owr nesghborhood, such sash 41602021 2:37 PM

house, drug, animals, and more, I the property owner is elder, then provide some assistance
1o restore safety 1o their house.

5 The cnme rate is mcreasing by Santa Mana and Baltimore 41602021 1:06 PM
6 especially in the more impoverished areas of town, 4/12/2021 10:51 AM
7 There is an abandoned apariment complex or somathing on Bristol rd next to Finely 4/8/2021 3:18 PM
Elementary School. The city needs to demolish them or renovate them, It's been empty for
years,
8 We need more bulk items and hazardous waste pick up. We need more recycling centers. The  4/8/2021 2:35 PM

hours of operation could be expanded as well.

£} Not my neighbarhead, but abandaned Mercy hospaal needs to be demolished, There's aways 4/7/2021 9:52 AM
groups of young men hanging around and/or trying 10 sneak in.

10 Yes, but with a plan to help owners or investors 1o restore or reactivate the property. Simply Al7/2021 902 AM

demolishing to addross a nuisance is shonsighted, Yes, it eliminates a temporary problem, but
it also may create a long term income gap and neighborhood blight,
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Old Mercy Hospital {ugly and shady)

very much, especially those houses that have been abandon for example on conez st.

To demolish some city owned propertios as well as prvately owned

Not in the subdivision

Yes
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A6/2021 11:21 PM
41602021 7:52 PM
4/6/2021 5:50 PM
4652021 9:33 AM
AlIV2021 4:25 PM
412021 3:25 PM
4102021 2:04 PM
412021 12:55 PM
412021 12:45 PM
AVU2021 12:30 PM
402021 12:11 PM
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Q26 Is there a need for a Code Enforcement Program to address
violations such as weeded lots, junked vehicles, and nuisances in your
area to allow for a cleaner and safer neighborhood?

Answered: 177  Skipped: 3

Great Nead

Some Nead

Na Need

0% 0% 200% 30% 40%  50% 60  T0% 80% 90°% 100%

ANSWER CHOICES RESPONSES

Great Need 45.76%

Some Need 35.59%

No Need 18 64%

TOTAL

# COMMENTS

1 Yes please there a great need.

2 Yes! We as a community need to set a standard and educate people about the hazards of

hoarding junk in their lawns and not taking proper care of their homes.

3 Code enforcement look at business ke car repalr shop in the neighborhood that keeps the
street pathway compromesed and old rental mobile homes, which my lately was raid as a sash
house, and last year found a dead person.

The priority should be infrastructure and improving the city's investment, not code viclations
of course some houses have cars just park on the side walk and people are not able to walk
Yes, a greal need. Enforce parked “for sale” vehicles and junk vehicles

we need an abandoned buildings ordinance

Qe ~-w o0 N

There is not & lot of pride taken in pzoples lawns. A lot of homes look very trashy. It doesn't
make for a very attractive neighborhood when people are cansidering buying homes. It's huts
the resale value of the whole community.

9 City should expand services of bulk pick up and give incentives for cleaning nesghborhoods
Have a contest for neighborhoods where residents can pick a senvice “front lawn mow, tree
planting, painting of & mailbox, etc.

10 Weve ask HOA about all the wild trees and bushes and said the city is responsible for that
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DATE
4212021 1:32 PM
41162021 4:57 PM

4/16/2021 2:37 PM

4152021 10:15 AM
411312021 2:00 PM
4/13/2021 10:03 AM
A12/2021 10:51 AM
4/8/2021 3:18 PM

482021 2.35 PM

4/8/2021 2:02 PM
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please evaluate our community we have aiot of Raftlesnakes

It would be great if yall can do something about cars parked on the sidewalk. | like biking and
its a great nuisance having to go down a drive then back up on the sidewalk. Its kinda
dangerous teo theres been many times i ddnt notice a car passing

Especially downtown. Downtown remains filthy with absentee property owners that do not
seam 1o requlated to conform.

nesghbomood entrance on Remington
they need fresh blood. training, and ethics, The curent ones are corrupt and lazy
| have a neighbor that parks his tractor trailer at his house. Very noisy!

Removal of Trashcans and Recycie bins from public sidewalk directly in front of Miramar
Condominmums (7408 Michigan Avenue)

Cant think of any.
yards are full of trash, junked vehicles,
absolutely!!!

Some need at times for people that park on sidewalks and farce people 1o walk on the sireets.

No anyone can define those 3 things on opinions of Code Enforcements, Kind of like Cops,
There are unkept lots at bmes. Vehicles often block fire hwdrant access.

There is number of empty lots and allies (behind Denmark St.) that are illegal dumps and
nobody seem 1o address those. It is unsanitary, and a mosquito incubator,

MY NEIGHBOR (2103 E. MONTGOMERY)

Yes!!
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4/7/2021 5:35 PM

AlY2021 902 AM

A7/2021 7:12 AM
4/6/2021 11:21 PM
4/6/2021 7:31 PM
4/6/2021 3:55 PM

A6/2021 933 AM
432021 12:02 AM
AU2021 4:25 PM
AV2021 3:56 PM
412021 228 PM
4112021 1:29 PM
402021 12:31 PM

AL2021 12:12 PM
AU2021 12:11 PM
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Q27 Is there a need to remove graffiti from walls, bridges and underpasses

in your neighborhood?

Answered: 174 Skipped: 6

G m.

Some Need

M NCEd _

0% 0% 2% 30% A0% 50% B0% 0% 80% 907% 100%
ANSWER CHOICES RESPONSES
Great Need 9.20% 16
Some Need 39.66% 69
No Need 51.15% 89
TOTAL 174
# COMMENTS DATE

Having a well presented community will defimtely be a plus! | dont see & huge need for This,
but there are some nesghborhoods that could benefa from this,

| have not seen much,

No. However, mural projects would be greatly appreciated! There s no public an in my
nesghborhood

My nesghbors wall has had graffiti on it for many years. There 1S graffiti on the large cement
waler wash ouls.

Under the bridge to enter the park with a pond where theres tunnels. its by independence park,

but honestly the graffiti keeos coming back i dont think its worth the time and energy,
Some need in some of the drainage creeks.
Our mailbox bank was recently vandalized with blue graffiti; it needs to be repainted
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416/2021 457 PM

Al16r2021 2:37 PM
4/15/2021 10:15 AM

482021 3:18 PM

A72021 5:35 PM

412021 3:56 PM
412021 1:02 PM
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Q28 Is there a need to promote/incentivize small business development?

Answered: 175 Skipped: 5

Great Nead

Same Meed

Na Need

0% 0% 20% 305% 0% 50% B0% 0% 80% 0% 100%
ANSWER CHOICES RESPONSES
Great Need 39.43% 69
Some Need 39.43% 62
No Need 21.14% 37
TOTAL 175
L COMMENTS DATE
1 Some need such as ice cream shops and No more car washes 4192021 2:06 PM
2 Yes! Lots of mothers are already creating businesses out of their homes. | think these women 4/1602021 4:57 PM
should be targeted and gven an opportunity to promote and launch their own business,
3 My nesghborhood needs 1o stay as neighbor for families to live safe and thrive. Depending on 4/16/2021 2:37 PM
the business, | do not want to encourage growth because with growth business bring the
traffic, noise level. and undesirable people.
4 laredo does not et small businesses grow o they all due 1o way 100 high rents. we lost our 412/2021 11:31 PM
small business due to a 6000 dollar rent for a small cyber games that we would charge 10
doflars for 30m | have talk to many small businesses that have to let go of their dreams for the
same reason. oaly big companies make it and that ...
5 we need 10 stop giving taxpayers dollars 10 big companes like maestic and find ways 10 help 4122021 10.51 AM
smaller businesses grow and stan.
6 We have a brand new business center that was bwilt on Mines Rd and no tenants, The small A/8I2021 3:18 PM
businesses on Mines Rd also look very trashy. The "grass*/weed area between the street and
business is very overgrovn, There need to be improvements to these areas to entice
businesses 1o do business in Mines rd. The businesses just look very run down
7 There are many suites avallable but many are vacant. 4/8/2021 2:45 PM
a8 | think its a great need, especially during this time. We have very Lalented indviduals with N7/2021 5:35 PM
grear businesses.
9 unsure Al712021 2:10 PM
10 Yes, especially in the inner city neighborhoods. Without this, the economic base of Al7/2021 9:02 AM
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nesghborhoods Wil disappear and nesghborhoods will continue to deterorate and vacaled,
without much revitalization or make-up for lost business activity and property tax revenue,

11 get people back to work who have too many government checks 4/6/2021 11:21 PM
12 we need 1o encourage legitimate small business to plant roots in Laredo and heip them thrive. 4/V2021 4:25 PM
City funds should go to local, small business whenever possible.
13 The need i there and incentives | am sure are always welcomed. 4172021 3:56 PM
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Q29 Is there a need to provide job training to increase job opportunities for
individuals?

Answered: 174 Skipped: 6

Great Nead

Some Need

Na Need

2

10%% 20°% 30% 40%  50%  B0% 0% 80%  90% 100%

ANSWER CHOICES RESPONSES

Great Need 51-15% 89

Some Need 33.91% 59

No Need 14.94% 26

TOTAL 174

# COMMENTS DATE

1 Many people around here are low income 4192021 2:37 PM

2 Yes! Job traireng for high school students who fail to launch and continue to reside with their A16/2021 4:57 PM
parents, lacking mdependent skills and confidence to get in the workforce,

3 medical, technical, engineenng, soclal services, business 4/16/2021 2:37 PM

4 we need to create a pipeline from early childhood to HS and then 1o community colleges foe the  4/12/2021 10:51 AM

highly skilled tech jobs of the future and the green economy - we also need more truck driving
schoals and fleet management and dispatching soltware development,

5 unsure AT2021 2210 PM
6 Yes, but this should be done by the local educational institutions and not the City of Laredo. 47/2021 9:02 AM
7 Local employers struggle to find employees who are techy enough for the new globad market A4/12021 4:25 PM
English skills are desperately needed. Start at the municipal leved and require greater English
procifiency
) there 1s alot of need of employment. Many families were affected by COVID 3302021 8:34 AM
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Q30 Is there a need for the creation of bike lanes in your

neighborhood/city?

Answered: 178  Skipped: 2

Great Nead

Some Need

No Need

% 0% 0% 30% 40%  50%  BD% 0% 80%  90% 100%

ANSWER CHOICES RESPONSES
Great Need 37.64%
Some Need 24.83%

No Need 27.53%
TOTAL

# COMMENTS

L

Py

There is no room for adding bike lanes
There are no such lanes so people use the sidewalks

Yes! A need for bike lanes, walking traills and hiking tralls! More outdoor activities and things to
do safely.

would welcome a bike lane-great exercise and enjoyment

tremendous need..... bike lanes and active transit mfrastructure is greatly needed. people
cannot safely get around in strollers, walkers, wheelchairs, scooters and bikes. this is an
equality issue - and it is unfair that these very vulnerable people cannot get around town safely
and affordably.

| don't own & bike because | wouldn't leel safe nding n the Mines Rd area. If there were speed
bumps, to keep the cars speed in check, that would help a lot. Also increased lighting would
help. Better side walks. There is no way I'd try to ride in FM1472 because of the 18 wheelers.
If there vas a dedicated, protected bike lane, I'd consider biking to work.

Sidewalks? What about safe, clean, vade, shaded sidewalks. That should be pricrity, then bike
lanes. | don't get the green painted hike lanes downtown that look homble already and offer no
pratection. The bike lanes along loop are full of trash, gravel and glass. We can't even
maintain what we have, How about interconnected parks with recreational bike/run/walk

We need more bike trails

We need better bike lanes. Our bike lanes are either non existent or in temrible locations. Ones
that are in-between traffic are a bad wdea because ve seen countless times where peopée just
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4192021 2:37 PM
A1N2021 2:06 PM
4/16/2021 4:57 PM

41162021 2:37 PM
4/12/2021 10:51 AM

4/8/2021 3:18 PM

A/BI2021 657 AM

47/2021 5:45 PM
A4/7/2021 5:35 PM
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00 aver the painted lanes as if they dont know It exists. | think itd be a good idea 1o leave on
the nght sxde of the by the side walk.
don't narow any more streots

in between intersection of international Blvd. and Michigan Ave. and intersection of Michugan
Ave. and Springfield Ave.

Intermnational
Also the streets are so NARROW needs to be one WAYS ONLY!!!

We have a lot of cyclist In Plantation and they frequently use the sidewalks (especialty alder
folks and kids). Someone s going to get hurt or killed.

Some need so that people can enjoy riding bikes without encroaching on regulas traffic
Bike lanes need to be finished along Casa Verde
yes and sidewalks should create especially for families with young children

We need safe and well connected bike lanes. The bike lanes should be dedicated and
pratected from vehicular traffic. An off-street bike system of connected trails citywde is also
highly needed. Bike lanes are needed and should be implemented city wide, but we need 1o
make sure that they are located strategically and are designed so that they are safe for
cyclists,

neighborhood
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4/6/2021 11:21 PM
4/6/2021 3:55 PM

4/6/2021 10:43 AM
432021 10:35 AM
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Q31 Do you have any other comments or suggestions?

Answered: 82 Skipped: 98

RESPONSES
Have a chemical collection, trash fumiture, tres, And have shredder collection

Property Taxes have gone up considerably where there have been no improvements nor
additions to the home. Too many people cannot afford paying so many taxes. People with no
children should not pay school laxes.

Take conscious etfort to iImprove our neighbarhood, people are worth it to stay healthy, safe,
secured. If my councilman is senous, spend time with the people who elected hem. Qur
nesghborhood are the rock of our great city-—-Remember to love thy neighbor-God's great
commandment. Please put people first. :)

The neighbochood Cantaranas /west side needs more vigiance from Police. There is crime and
drugs on the nse.

Lighting for Stone Street from Skaughter Pask to HEB. The Most trafficked by Pedestrians
to'from HEB. Most Bycicled 1ofrom HEB, Stop Signs woulkd Help, Night Police Patrols would
Help!

Green ranch and Deer Creek area continue to be isolated from the rest of the city through lack
of extra roads to and from town. Mines road is susceptible to tugh traffic and traffic jams
Consurner business are sporadic.

Traffic enforcement and code enforcement need to step up

Laredo is growing at & rapid rade, yet there's nol much 10 offer our future kids. Houselrent is 1o
expensive 1o compare 1o San Antonio; you can buy a huge ot with a house for a smaller place
and lot here In Laredo. Poliics are still very In control. Parks need addtional roofs due to high
heat; there are not encugh pools (the few ones get super pack and 1ake way 100 long breaks.,
The schedule is homble. Laredo heat in the summer is temble, and they open when the heat is
the worst and closes when the heat is less). Then, affordable peices for kids' recreation or
summer camps are not available. Even our neighbor city offers gymnastics, dance, crafts,
ans, runnéing track, etc., for free. | am already looking for summer camps outside Laredo, and |
can see the difference. | looked at Brownsville camps, and wow, what a difference; Archery
PaddingCanosing Slingshot Shooting Geo-Caching Plant and Animal Identification Yoga
Fishing Arts and Crafts, Sports. All of these for a reasonable price. | will be staying al a cheap
hotel, | have not been able to pay for music classes because, wow, just the very wealthy may
pay. The city does not offer much, When it comes 10 education, math, and reading, extra help
for kids OMG super expensive 50 the hour. | pad for a dance class for 70 dollars a month(only
daughter), four times a month, plus uniforms(125), And it all comes dawn to high rents high
pnces for the cansumers everywhere you go here. salanes too low efc. the poor get help, the
maddle gets notheng, and fich are rich |/ s0 yes, Laredo improved a little, but i would be great
to have more innovative young leaders that lead Laredo to a better city.

thank you for taking the time to do this survey - i hope this isnt just show and that you all
really listen 10 us and draft a budget thal reflects the will of the people and just what the fire
and pohce unons want, | hope our councilmember Snt just another patron politico who onty
listens 1o developers and special interests.

No

Once the study has been completed share the results with general public .
None

Na

HEB or Walman closer

no
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DATE
4/21/2021 1:33 PM
4192021 2:37 PM

4/16/2021 2:37 PM

4/16/2021 1.06 PM

416/2021 7:39 AM

41152021 10:33 AM

4/13/2021 10:03 AM
41272021 11:31 PM

41272021 10:51 AM

4192021 10:28 PM
4/9/2021 12:38 AM
4/8/2021 8:58 PM
4/8/2021 5:30 PM
4/8/2021 4:21 PM
A8/2021 4:14 PM
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It's only the light polls we have very few on Snake dr. It 1s a school street and it's too dark for
kidds to walk in the moming to the middle school. | dont know if it will be better (o put more
polls Or change the lighting #t's oo dim,

Improve the bus route system. Currently the bus route onfy takes you up and down Mines Rd.
| ve oft Rancho Vigjo. and | calculated how fong it would take me to get to work, which is just
a 10 minute drve near Doctor's Hospital . It would take me over an hour and a half to get there.
I'd have to ride all the way downtown, switch busses and ride all the way back up to the north
side. If the bus routes were mmproved to take people from Mines rd to other pants of the city,
instead of st up and down Mines rd and to downtown, a lot more people would uliize the bus
system. This past year my family was victim 1o two car crashes and # really made me
consider using the bus routes, but they are not elfective. Piease look ino adjusting the bus
routes.

We desperatefty need sidewalks n district 4. It only happened when election was around the
comer, That cost effective approach will also allow families to improve bealth and safer for
pedestnans/bikes/etc, Most of the money will be better spent improving the infrastructure of
district four than using it for assistance. I you want 1o help struggling families, increase job
opportunities with commercial properties and not let home developers “buy” or “dietale” the way
polticians make decisions.

Please talk about building an alternative exit to green ranch we are a bigger community now
and it's getting very dangerous incase of an emergency and our exit is aways trapped by
excessive tralfic congestion lines please go al Spm $0 you can see for yoursell

| LOVE MY NEIGHBORHOOOD... THE ONLY THAT IS AT THE PARK THE NO PARKING
SIGNS TO BE REMOVE, THE POLICE TO CHECK ON THOSE YOUNG PEOPLE RACING
ON THE BACK OF THE CHURCH,

Lets make Laredo Great

Water park. Quit going out for projects and then not following through. Quit giving favors and
jobs 1o same fioms over and over, Spread the love and weaith 10 all participating companies
and people, You'll have a more divesse honest city. Get rid of the corruption and people tuming
prejects into money for themselves. We don't need 1o master plan every project. Grass rools
projects are also successtul.

Councilman Tomes is doing a great job and | trust he is budgeting our district funds
appropnately and effectively.

I'd love to see enforcing bike lanes at public parks. Painting the bike lane isnt enough since a
lot of peopie at the parks (NCP and Bartlett) are constantly walking on it and they never get out
of the way Sometimes its a big family, sometimes its dogs with no leash on getting in the way.
Maybe putting it on the news or putting signs about staying off the bike lanes within the parks
may help. I'd also like to see more active police presence outside public parks at night.

We have a long joumey ahead of us
Need parks

We need good government or non-profit arganization office jobs with reasonable pay at south
Laredo around Cuatro Vientos Rd. | mention this because those jobs are in the north and traffic
is getting worse.

Maore enforcement on tractor trailers In the nelghborhood streets, parked tractors obstruct view
to oncoming vehicles and block sidewalks.

Owr city has recently looked very run down with a lot of trash like papers, tires, branches and
fumiture on city sidewalks Tor quite a long time. there are also some abandon houses that
homeless people 1end to invade to abuse of drugs or start fires,

ADOITTIONAL COMMENTS RELATED TO HOMELESSNESS ISSUES AND IMMEDIATE
RECOMMENDED ACTIONS: 1. City of Laredo should find a funding source/stream (in addition
to federal resources) to help support the sustainabdty of homeless services. Resorting to
federal funds will not be enough, to help truly sustained needed housing and supportve
sevices 10 make a significant on homedessness, Without a new sowce of operation Tunding
from local govemment, homeless related issues will remain the same, 2, City of Lasedo should
dedicate resocurces 1o add new (at least 4 more sels ) permanent public restreems in downtown
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A/812021 3:42 PM

4/8/2021 3:18 PM

4/8/2021 2:35 PM

4/8/2021 2:02 PM

4/8/2021 12:50 PM

4/8/2021 9:.01 AM

4812021 6:57 AM

4712021 11:31 PM

Al7/2021 5:45 PM

A7/2021 5:35 PM
4752021 10:36 AM
Al112021 9:52 AM

A47/2021 9:27 AM

4772021 914 AM

472021 9:02 AM
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Laredo and alang 1M 35 to provide access for all, but also 10 help manage the homeless
restroom needs. Othersse, the defecation/urination vall continue to occur in pubbc and private
properties. As well, restrooms should be design and build i a manner that they are
sustainable, manageable, and practical to clean. The partable potty system used onty
pemmeates, projects, and results in the substandard nature of sernices offered. In order to
change behavior, we must offer and project the change ourselves. 3. City of Laredo should
complete the plans and open the detoxification center, THANK YOU. 4. City of Laredo dedicate
and invest federal and LOCAL funds to help built a new emergency shelter wit low-barrer
qualities, This is past due, as emergency shelter have been over capacity for years now 5
City of Laredo should dedicate and invest Tedesal and LOCAL funds 1o assist non-profits
develop transitional and supportve housing. Make it a goal to buld at least 100 units in the
next 2 years, then 100 more in the next 2 years, until there s sullicient units 1o ameliorate
homelessness. 6. City of Laredo should align program goals with third panty funding 1o dedicate
funding and join with non-profits 1o Increase the street outreach and Intervention programs,
BUT wath true street outreach work. Require documentation of no ess than 75% of the time
and effort reimbursed to be for street work. 7. The City of Laredo Health Depantment should
increase it's linkages to street and shelter homeless services, possible create a team that
focus on this coordination, especially as the pandemic continues. 8. The City of Laredo Palice
Department should study and consider creating an inner city outreach and intervention task
force to weork jointly with non-profit service providers to address the social, behavioral and law
enforcerment issues related to homelessness. 9, The City of Laredo should continue to work
with non-profit and for-profit partners o continue developing affordable housing for 88 market
segments, but especially those 503 or below area median income, 10, Caty of Laredo should
provide tinancial (tax waiver and funding contribution) incentives for the creation of affordable
housing and small busingss development in the inner city and downtown. These could include
a per-unit-created funding contribution of at $10.000 to $15,000 in targeted areas identitied by
the City, providing the updated water and sewer taps for a new housing or small business
development. When there is disinvestment and blight, this types are required and have been
proven successtul in other cities. 11 Work with downtown stakeholders, develop, and adopt an
“abandoned building ordinance' to motivate or reguiate the disinvestment and detenoration of
properties in downtown and the inner city areas that are actively being target for revitalization
THANK YOU ! Jose L. Ceballos

We need better imaginative forward thinking politicians than the ones we have now

Yellow markers on the streetls of Lomas del Sur have faded away. Zapala Hwy aiso has laded
yellow markers.,, it is dangerous 1o drive at night since those streets have 2 lanes,

| hope they do something new in my nesghborhood and fix the streets vath payment the streets
Ondy If samecne would enforce the parking of vehicles the night way. Especially on Blalr street

We need more community Fine Arts Centers with Theater venues. Like the Dougherty Fine
Arts center in Austin.

Build baseball fields and soccer fields for north side dstrict 6 children. We dont want to dnve
all the way to Slaughter Park for Boy and Girls club flag football games, soccer games.

Turning lane between Hillside and Bustamante on Bartlett , | dont understand it's use | these
aren't 100 many places 1o tum Into , useless change of lanes they should change it back to two
lanes on either deections 1!

We don't have a park .. and we need more lights speed bumps on Bianka st.more police patrol
Ay

While we appreciate the intentions behind surveys, this survey could have been simplified.
This could have been a one question survey that asked people to check what they thought
was needed in their area with a space for comments, Thank you

Northwest Boys Club Is in need of a shade for swimming poal and needs remadeling
Help senior citizens with less restrictions.

Parking enforcement, vehicles are blocking visual traffic

More pd patrols needed near Riverbanks Flecha Ln due to illegals crossing!

Would like to see the councilman be more active and represent, duning this pandemic or even
during the freeze in Feb | have yet 1o see kem anywhere in the distnct to see if hes constituents
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AI6/2021 11:21 PM
4652021 10:43 PM

A6/2021 ¢31 PM
4/6/2021 8:50 PM
A6I2021 8:45 PM

4/6/2021 7:31 PM

HE2021 7:03 PM

A6/2021 6:57 PM

4/6/2021 6:57 PM

462021 6:22 PM
4602021 6:20 PM
4/6/2021 6:14 PM
46/2021 5:50 PM
A4/6/2021 5:18 PM
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need assistance.

Put a limit on cars per household dependent of size lot,
No

No,

None

| would fike for Mines Rd. 1o connecl (o Santa Marna through the under pass as it was before
Dunng the freeze that the over pass vas closed it was chaotic because all of the streets that
lead out to loop of 1M 35 were super congested and It took houwrs 10 get out of Mines Rd. Hope

they reconsider opening that street again.
No,

As a director for a non-for profit agency, | see a great need to help COVID Recovered patients
whose lives have been saved, and now need the rehabiiation services in order to get back to a
“normal® quality of life. These individuals have lost income sources, exhausted their
insurances and or have very high deductibles that they can not afford. There should be funds,
grants accessible to local non-profit agencies (o help these individuals bave a chance to lead
quality health lives,

The growth of abandoned bulldings and homes in the Heights neighborhood 1s creating hornble
situations for neighbonng homeowners and thesr homes® values. It is also creating A LOT of
cnme, people wandering the streets at night obviously going into or coming out of those
buddings, and creating huge trash and vermin issues. This was once a very prized and well-
caved for neighborhood with mixed income housing that suited the neighborhood very well,
Now, there are pockets of slumdike conditions next 1o regular homes, and everyone suffers
hese.

N/A

Maore palice presence, add more traffic lights instead of four ways. Neighborhoods are too dark,
street lights are needed, good brght ones.

None
NA

Yes Please come walk The Streets in OQur Neighborhood dunng the day and at Night just
Lerrible loose dogs no sidewalks diny Iots trees in the street and in others YARDS cars on
easements! PLEASE COME AND SEE!!!

Down Shelo, there are community mail boxes for the neighborhoads, however Shido has
become a very busy streel especially between the back of Elias Herrera Middle School and the
comer of McPherson, In fact there have been a few automobile accidents, It would be easier
for residents, and safer, for these 10 be mailboxes informant of the houses rather than the
commanity enes. Additionally cur maiiman's already stop and deliver packages and large mail
10 our doors step, Would it not be more efficient and sater for everyone 10 remove community
mailboxes and install mail boxes at owr homes? Shalom and Shama street, for example.

ow councilman is one of the most useless, Only hear from or about him at election time.
Thank you!
No

The city has to pantner with somebody to keep up with the street lighting when the light in
poorly it areas are out. They need to be monitored better,

My subdivision does not have El Metre Sevices
No
No, | think ali of the questions ahove addressed all of the need in the community.

Yes, please. We need Speed bumps on Casa Verde road. Go there and you will see how
straight it & and you will also see raceltire marks, | have Blerally seen two cars line up and
race on this road starting at University Bivd 1o Casa Verde. Please help,
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4/6/2021 5:13 PM
4/6/2021 5:.03 PM
4/6/2021 4.02 PM
A/6/2021 4:01 PM
AE62021 934 AM

4/6/2021 9:33 AM
AI6/2021 8:43 AM

AS2021 9:34 AM

A42021 410 PM
4/3/2021 10:098 PM

432021 4:18 PM
4/3/2021 4:17 PM
4/3/2021 10:35 AM

432021 12:32 AM

4/3/2021 12:02 AM
4112021 4:25 PM
HU2021 413 PM
4112021 3:56 PM

AU2021 335 PM
AV2021 3:03 PM
412021 2:36 PM
412021 2:32 PM
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Increase technology seclors and not warehouses.

Nope

Beautification and maintenance to entrance and roads in Las Misiones since HOA s no longer
in existence.

NIA

YES! THERE IS WATER COMING OUT FROM MANY HOMES. UNDER THE GROUND,
BEEN HAPPENING SINCE | MOVED IN 7 YEARS AGO. NEVER STOPPED, MOST OF
OUR AREA HAS WATER COMING FROM GROUND

Move community maliboxes from main and busy Shiloh street ta in front of individual houses.

stop spending on stop signs 10 look elegant, fix the sidewalks so children can ride their bikes
andd not on the street,

for improvements to be made within the Santo Nino area

Buses park on the streel blocking the traffic. This needs to be addressed. Schools use streets
1o cue cars from parents during events and at dismissal time; this needs attention. Added
patrols to address vehicles lllegality parked needed attention.

No

POLICE PRESENCE OR CAMERAS ARE NEEDED IN BASKETBALL COURTS TO
PREVENT VANDALISM. INDIVIDUALS NEED TO PROSECUTED IN ORDER TO SEND THE
MESSAGE THAT IF THIS CONTINUES THERE WILL BE CONSEQUENCES. THE SKATE
PARK WAS A WASTE OF MONEY AS IF ONLY BROUGHT TOO MANY KIDS THAT
VANDALIZE THE PLANT STRUCTURES AND BASKETBALL COURTS. TOO MUCH TRASH
IS LEFT BEHIND ALSO.

We need 1o focus on our neighborhoods and conduct mare neighbarhood level assessments.
We need to create nesghborhood associations city wide to empower residents to create change
and improve conditions within therr neighborhoods. The City can be a resource for these
nesghborhood groups by providing them the necessary tooks and perhaps small grants to make
nesghborhood scale improvements,

Promote local business and help companies to stay in business, so we don't need to go out of
town shopping

Please consider the speed bumps! Those are greatly needed on Susie De. by the curve.
Vehicles have already had accidents there.

none at the moment
NO COMMENT
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4U2021 2:28 PM
4112021 2:16 PM
4/1/2021 2:10 PM

412021 1.08 PM

AlV2021 1:06 PM

4/1/2021 1:04 PM

412021 12:55 PM

AlV2021 12:338 PM

420251 12:31 PM

402021 12:20 PM
AIV2021 12:27 PM

AV2021 12:27 PM

412021 12:21 PM

AU2021 12:17 PM

AV2021 12:13 PM
412021 12:12 PM
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q1 ¢En que Distrito de la ciudad vive?

Answered 25 Skipped: ©

| (Regidor
Rudy Gonzale...

li (Regidar
Vidal...

Wl (Regider

Mercurio...
v (Regidor
Alberta Tarr.|

V (Regidor
Ruben.
VI (Regidor
Dr.Marte A,
VIl (Regidor
Vanessa Perez
Vil {(Regidora
Alysea...

No se (Po
favor escrib..

0% 0% 0% 30% 40% 50%  60%

ANSWER CHOICES

| (Regidor Rudy Gonzalez, Jr.)

Il (Regidor Vidal Rodriguez)

11l (Regidor Mercurio Martinez 111}
IV (Regidor Alberto Torres, Jr)

V (Regidor Ruben Gutierrez, Jr)
VI (Regidor Or. Marte A. Martinez)
VI (Regidora Vanessa Perez)

Viil (Regidora Alyssa Clgamoa)

No se (Por favor escriba el nombre de su subdwision ¢ vecindaro en la caja de abajo)

TOTAL

# NOMBRE DE SU SUBDIVISION O VECINDARIO:
1 Wooll Creek

2 Deerfield

1/32
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0%

80%  90% 100%

RESPONSES
0.00%

0.00%
12.00%
0.00%
8.00%
4.00%
36.00%
4,00%

36.00%

DATE
42002021 5:56 PM
4/12/2021 5:09 PM

S W O

@0
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

818 guerrero st

Indian Sunset (Las Minas)

Indian sunsed

Mines

Mines rd , Bristol roads

Santa Rita
Riverhill

East wood

Sania fe

LAKE SIDE
cofonia santa rita
SANTA FE

Tiara de San Isidro
Rancho Viejo

OMB Control No: 2506-0117 (exp. 09/30/2021)
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A/92021 3:32 AM
4/8/2021 10:54 PM
A/BI2021 414 PM
482021 3:59 PM
482021 2:25 PM
A7/2021 1:04 AM
A7/2021 12:01 AM
A/6/2021 6:12 PM
4/6/2021 6:05 PM
462021 12:11 PM
4/6/2021 11:34 AM
AU2021 419 PM
AlY2021 3:44 PM
412021 2:05 PM
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q2 ¢ Hay necesidad de un Programa de Rehabilitacion de Viviendas para
ayudar a los propietarios a reparar sus viviendas incluyendo el techo,
plomeria, electricidad, etc.?

Answered: 23 Skipped: 2

,‘ucha Mcs“’a_
No Hay
Necasidad

0% 0% 200% 30% 400% S0% 60 T0% 80% 90% 100%

ANSWER CHOICES RESPONSES
Mucha Necesidad 43.48% 10
Poca Necesidad 30.43% 7
No Hay Necesidad 26.09% [
TOTAL 23
# COMENTARIOS DATE
1 No 1engo vivienda propia, son apartamenos A6/2021 950 PM
3732
Annual Action Plan 165
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q3 ¢ Hay necesidad de un programa para proveer ayuda a individuos de
bajos recursos para dar el enganche de una casa por primera vez?

Answeared: 24 Skipped: 1

Poca Necesida:

No Hay
Neces|cad

% 0% 20°% 30% 40% 50% 60% 707 80% 90% 100%

ANSWER CHOICES RESPONSES

Mucha Necesidad 50.00% 2
Poca Necesidad 45.83% i
No Hay Necesidad 4.17% 1
TOTAL 24
# COMENTARIOS DATE

There are no responses

4/32

Annual Action Plan 166
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q4 ¢ Hay necesidad de construir casas nuevas a precios accesibles para
ser compradas por individuos de bajos recursos?

Answered 24 Skipped: 1

No Hay
Necesidad

% 10% 20°% 30% {0% 50% 6% T0% 80% 90% 100%

ANSWER CHOICES RESPONSES

Mucha Necesidad 75.00% 18
Poca Necesidad 16.67% 4
No Hay Necesidad 8.33% 2
TOTAL 24
# COMENTARIOS DATE

There are no responses

5/32

Annual Action Plan 167
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q5 ¢ Hay necesidad de proveer ayuda a las personas de la tercera edad
para pagar la renta?

Answered 24 Skipped: 1

No Hay
Necesidad

% 10% 20°% 30% {0% 50% 6% T0% 80% 90% 100%

ANSWER CHOICES RESPONSES

Mucha Necesidad 75.00% 18
Poca Necesidad 20.83% 5
No Hay Necesidad 4.17% 1
TOTAL 24
# COMENTARIOS DATE

There are no responses

6/32

Annual Action Plan 168
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q6 ¢ Hay necesidad de remover la pintura a base de plomo en casas?

Poca Necasida

No Hay
Nocesioad

0% 0%

ANSWER CHOICES
Mucha Necesidad
Paoca Necesidad

No Hay Necesidad
TOTAL

» COMENTARIOS

There are no responses

OMB Control No: 2506-0117 (exp. 09/30/2021)

Answered: 24

2% 30% 40°% 50%

7/32

Skipped: 1

60% 0% 80% 20% 100%

RESPONSES
50.00%

41.6T%

8.33%

DATE

Annual Action Plan

2021

10

24
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q7 ¢ Hay necesidad de albergues de emergencia para proveer un techo y
servicios a personas 0 familias que viven en la calle?

Answered 24 Skipped: 1

Poca Necesida:

No Hay
Necesidad

% 10% 20°% 30% 40% 50% 60% 707 80% 90% 100%

ANSWER CHOICES RESPONSES

Mucha Necesidad 41 67T% 10
Poca Necesidad 37.50% 9
No Hay Necesidad 20.83% 5
TOTAL 24
# COMENTARIOS DATE

There are no responses
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q8 ¢ Hay necesidad de proveer una vivienda temporal a personas 6
familias que viven la calle en lo que encuentran un hogar permanente?

Answeared: 24 Skipped: 1

Mucha Necesidal

o rW”CQE"QQ_

No Hay
Necesicad

% 0% 20°% 30% 40% 50% 60% 707 80% 90% 100%

ANSWER CHOICES RESPONSES

Mucha Necesidad 29.17% 7
Poca Necesidad 54.17% 13
No Hay Necesidad 16.67% 4
TOTAL 24
# COMENTARIOS DATE

There are no responses
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q9 ¢ Hay necesidad de proveer informacion a personas que viven en la
calle sobre los servicios disponibles para ellos(as)?

Answered: 24 Skipped: 1

Poca Necesida

No Hay
Necesidad

% 10% 20°% 30% {0% 50% 60% 707 80% 90% 100%

ANSWER CHOICES RESPONSES

Mucha Necesidad 50.00% 1z
Poca Necesidad 37.50% 9
No Hay Necesidad 12.50% 3
TOTAL 24
# COMENTARIOS DATE

There are no responses
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q10 ¢ Hay necesidad de proveer a individuos 6 familias asistencia para
pagar la renta U otras utilidades para prevenir que terminen en la calle?

Answered 24 Skipped: 1

No Hay
Necesidad

% 10% 20°% 30% {0% 50% 60% 707 80% 90% 100%

ANSWER CHOICES RESPONSES

Mucha Necesidad 50.00% 2
Poca Necesidad 33.33% 8
No Hay Necesidad 16.67% 4
TOTAL 24
# COMENTARIOS DATE

There are no responses
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q11 ¢ Hay necesidad de proveer consejeria, referencia/servicios de apoyo
para informar a individuos de los recursos disponibles en la comunidad?

Answered: 24 Skipped: 1
No Hay
Necesicad

% 0% 20°% 30% 40% 50% 60% 707 80% 90% 100%

ANSWER CHOICES RESPONSES

Mucha Necesidad 66.67T%% 16
Poca Necesidad 331.33% 8
No Hay Necesidad 0.00%% 0
TOTAL 24
# COMENTARIOS DATE

There are no responses
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q12 ¢ Hay necesidad de mejorar las lineas de agua o hidrantes de
incendio existentes en su vecindario?

Answered: 24 Skipped: 1

No Hay
Neces|dad

% 10% 20°% 30% 40%  50% 60% 70 80% 90% 100%

ANSWER CHOICES RESPONSES
Mucha Necesidad 45.83% 1
Poca Necesidad 37.50% 9
No Hay Necesidad 16.67% 4
TOTAL 24
# COMENTARIOS DATE
Sewer smells horrible just entering mines road!!! 4/8r2021 2:25 PM
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q13 ¢ Hay necesidad de construir o incrementar la capacidad de
almacenamiento de agua en su vecindario?

Answered: 24 Skipped: 1

No Hay
Neces|dad

0% 10% 20°% 30% 40% 50% 60%  T0% 80% 90% 100%

ANSWER CHOICES RESPONSES

Mucha Necesidad 33.35% 8
Poca Necesidad 41.67% 0
No Hay Necesidad 25.00% 6
TOTAL 24
# COMENTARIOS DATE

1 | live behind the del wood apis , been years Irying to get the distnct 10 make the dgitch cement 4/8/2021 2:25 PM

like the rest of the other roads wath the ditch of cement | the water is erading the din getting
close 1o the homes and apanments!!
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q14 ¢ Hay necesidad de mejorar o expander las instalaciones de
tratamiento de alcantarillado en su vecindario?

Answered: 24 Skipped: 1

Poca Necesida

No Hay
Neces|dad

% 10% 20°% 30% 40% 50% 60% 707 80% 90% 100%

ANSWER CHOICES RESPONSES

Mucha Necesidad 41 67T% 10
Poca Necesidad 37.50% 9
No Hay Necesidad 20.83% 5
TOTAL 24
# COMENTARIOS DATE

There are no responses
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q15 ¢ Hay necesidad de construir banquetas en su vecindario?

Answered: 24 Skipped: 1

Mucha Necesida

Por.a Mx:“$i‘!a_
No Hay
Nocesidad

0% 0% 2% 30% 40% 50% 60% 0% 80% 20% 100%

ANSWER CHOICES RESPONSES
Mucha Necesidad 4L6T% -
Paca Necesidad 45.83% 1
No Hay Necesidad 12.50% 3
TOTAL 24
¥ COMENTARIOS DATE
1 Yessssssssss |, alll of Bristol road!!! And the ditch behend the old deltoid apis!!! 482021 2:29 PM
2 FALTAN MUCHAS BANQUETAS 4/1/2021 4:19 PM

16/32

Annual Action Plan 178
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q16 ¢Hay necesidad de construir/mejorar las condiciones del drenaje en
su vecindario?

Answered: 24 Skipped: 1

No Hay
Neces|dad

0% 10% 20°% 30% 40% 50% 60%  T0% 80% 90% 100%

ANSWER CHOICES RESPONSES
Mucha Necesidad 33.33% &
Poca Necesidad 4167% 0
No Hay Necesidad 25.00% 6
TOTAL 24
# COMENTARIOS DATE
1 Yesssss!l! Betund the old del wood apis!!! The only part of mines that doesn't have a cement 4/8/2021 2:25 PM
ditch !t
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q17 ¢ Hay necesidad de instalar sefiales de trafico nuevas en su
vecindario?

Answered: 25  Skipped: O

Poca Necesida

No Hay
Neces|dad

2% 0% 20°% 30% 40%  50% 60% 707 80%  90% 100%

ANSWER CHOICES RESPONSES
Mucha Necesidad 40.00%% 10
Poca Necesidad 35.00% 9
No Hay Necesidad 24.00% 6
TOTAL 25
# COMENTARIOS DATE
1 nos urge que la ciudad nos apoye, TXDOT quiere ehminar la unica entrada que que lenemos & 42002021 5:56 PM
nuestra coloniaNECESITAMOOS AYUDA URGENTE
2 FALTAN SEMAFOROS EN LAS CALLES Y ALUMBRADO Al172021 419 PM
18/32
Annual Action Plan 180
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q18 ¢ Hay necesidad de pavimentar las calles/carreteras en su
vecindario?

Answered: 24 Skipped: 1

Poca Necesida

No Hay
Neces|dad

2% 0% 20°% 30% 40%  50% 60% 707 80%  90% 100%

ANSWER CHOICES RESPONSES
Mucha Necesidad 37.50% 8
Poca Necesidad 23.17% T
No Hay Necesidad 33.3%% 8
TOTAL 24
# COMENTARIOS DATE
1 Yessss585$s 4812021 2:29 PM
2 YA ESTAN MUY ACABADAS AU2021 419 PM
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q19 ¢ Hay necesidad de instalar reductoresde velocidad en su vecindario?

Answered: 24 Skipped: 1

No Hay
Nocesidad

0% 0% 2% 30% 405  50% 60% 0% 80% 0% 100%

ANSWER CHOICES RESPONSES
Mucha Necesidad 37.50% 9
Poca Necesidad 25.000% &
No Hay Necesidad 37.50% 2
TOTAL 24
¥ COMENTARIOS DATE
1 los autes conducen demasiado rapido en la calle Rancho Viejo 4/9/2021 7:51 AM
2 POR LA CALLE SUSIE DR PASAN COMO DEMONIOS Y ANDAN NIROS JUGANDO 4112021 4:19 PM
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q20 ¢ Hay necesidad de instalar luces en las calles de su vecindario?

Mucha Necesida

No Hay
Nocesidad
0% 0%

ANSWER CHOICES
Mucha Necesidad
Paca Necesidad

No Hay Necesidad
TOTAL

L COMENTARIOS

There are no responses

OMB Control No: 2506-0117 (exp. 09/30/2021)

Answered: 24

2% 30% 40% 50%
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Skipped: 1

60°% 0% 80% 20°% 100%
RESPONSES
37.50%
41.6T%
20.83%
DATE

Annual Action Plan

2021

10

24

183



2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q21 ¢ Hay necesidad de centros comunitarios 6 centros para personas de
la tercera edad que provean actividades que beneficien a los usuarios?

Answered 24 Skipped: 1

No Hay
Necesidad

% 10% 20°% 30% {0% 50% 60% 707 80% 90% 100%

ANSWER CHOICES RESPONSES
Mucha Necesidad 54.17% i3
Poca Necesidad 31.33% 8
No Hay Necesidad 12.50% 3
TOTAL 24
# COMENTARIOS DATE
1 El Distito 6 es el uneco Distrito donde no existe un centro comumitano municipal AU2021 3.44 PM
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q22 (Hay necesidad de centros de recreacion nuevos 0 adicionales en su
vecindario?

Answered: 24 Skipped: 1

No Hay
Neces|dad

0% 10% 20°% 30% 40% 50% 60%  T0% 80% 90% 100%

ANSWER CHOICES RESPONSES
Mucha Necesidad 58.35% 14
Poca Necesidad 20.83% 5
No Hay Necesidad 20.83% 5
TOTAL 24
# COMENTARIOS DATE
1 El Distito 6 es el unco Distrito donde no existe un centro recreativo municipal, 42021 344 PM
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q23 ¢ Hay necesidad de nuevos parques y areas de juegos en su
vecindario?

Answered: 24 Skipped: 1

No Hay
Neces|dad

0% 10% 20°% 30% 40% 50% 60%  T0% 80% 90% 100%

ANSWER CHOICES RESPONSES
Mucha Necesidad 66.6T% 16
Poca Necesidad 25.00% &
No Hay Necesidad 8.33% 2
TOTAL 24
# COMENTARIOS DATE
1 Solo hay un parque (McNaboe) con una area de juegos, para toda la comunidad, &l parque es Aar2021 10:54 PM
demassado grande pero creo faltan mas areas para los niflos
2 Especialmente instalaciones que provean canchas de tenis, basketbol, volibol o campos de AlV2021 3:44 PM
futholbeisbol. Areas de esparcimiento con sombras y areas para picnic, Pies mojados, areas
para mascotas,
24 (32
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q24 ¢ Hay necesidad de sub-estaciones de policia en su vecindario?

Answered: 24 Skipped: 1

Por.a M“‘i‘!a_
No Hay
Nocesioad

0% 0% 2% 305 40% 50% 60% 0% 80% 20% 100%

ANSWER CHOICES RESPONSES
Mucha Necesidad 37.50% 9
Poca Necesidad 45.83% i1
No Hay Necesidad 16.67% 4
TOTAL 24
L COMENTARIOS DATE
1 mucho robo 49/2021 7:51 AM
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q25 ¢ Hay necesidad de derrumbar edificios deficientes/abandonados en
donde es posible que ocurra algin crimen debido a las condiciones del
edificio?

Answered: 24 Skipped: 1

Mucha N’_\ce:ida.
No Hay
Necesidad

0% 0% 200% 30% 40%  50% 60  T0% 80% 90°% 100%

ANSWER CHOICES RESPONSES

Mucha Necesidad 12.50% 3
Poca Necesidad 3.33% 8
No Hay Necesidad 54.17% 2
TOTAL 24
# COMENTARIOS DATE

There are no responses
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q26 ¢ Hay necesidad de un Programa de Enforzamiento de Cddigos
relacionados con solares con hiervas altas, vehiculos abandonados, y
otras molestias para tener un vecindario mas limpio y Seguro?

Answered: 25 Skipped: 0

"ucha mcsi“a_
No Hay
Necasidad

0% 0% 200% 30% 400 S0% 60 T0% 80% 90% 100%

ANSWER CHOICES RESPONSES

Mucha Necesidad 44.00% i
Poca Necesidad 32.00% 8
No Hay Necesidad 24.00% 6
TOTAL 25
# COMENTARIOS DATE

1 MUCHA NECESIDAD, TENEMOS UN ARROYO LLENO DE ARBUSTOS HIERBAS ALTAS Y 42002021 5:56 PM
JNAMAS LO LIMPIAN

2 La mayoria de las casas tiene acumulamiento de cosas en su pabo y demasiados camos A/8/2021 10:54 PM
estacionados sin usar, hierbas altas o bolsas de hierba en las banguetas, la recoleccion de
hierba solo es de vez en cuando. no cada semana.

3 s 4/6/2021 7:30 PM
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q27 ¢ Hay necesidad de remover el grafiti de las paredes, puentes y otras
areas en su vecindario?

Answered: 24 Skipped: 1

Mucha Necesido.
No Hay
Necesidad

0% 10% 20°% 30% 40% 50% 60%  T0% 80% 90% 100%

ANSWER CHOICES RESPONSES
Mucha Necesidad B33 -
Poca Necesidad 58.33% 14
No Hay Necesidad 33.33% 8
TOTAL 24
# COMENTARIOS DATE
w 46/2021 7:30 PM
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q28 ¢ Hay necesidad de promover/proveer incentivos para el desarrollo de
negocios pequenos?

Answered: 24 Skipped: 1

No Hay
Neocesidad

% 0% 20°% 30% 40% 50% 6% T0% 80% 90% 100%

ANSWER CHOICES RESPONSES

Mucha Necesidad 58.33% 14
Poca Necesidad 25.00% &
No Hay Necessdad 18.6T% 4
TOTAL 24
# COMENTARIOS DATE

There are no responses
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q29 ¢ Hay necesidad de proveer entrenamiento de trabajo para los

individuos?
Answered: 24 Skipped: 1
Mucha Mxesida_
Poca Mcealca_

No Hay
Necesidad

% 10% 20°% 30% {0% 50% 60% 707 80% 90% 100%

ANSWER CHOICES RESPONSES

Mucha Necesidad 45.83% 11
Poca Necesidad 41.67% 10
No Hay Necesidad 12.50% 3
TOTAL 24
# COMENTARIOS DATE

There are no responses
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q30 ¢ Hay necesidad de crear carriles para las personas que andan en
bicicleta en su vecindario?

Answered: 24 Skipped: 1

No Hay
Neocesidad

% 10% 20°% 30% 40% 50% 60% 707 80% 90% 100%

ANSWER CHOICES RESPONSES

Mucha Necesidad 66.67% 16
Poca Necesidad 16.67% 4
No Hay Necessdad 16.6T% 4
TOTAL 24
# COMENTARIOS DATE

There are no responses
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q31 ¢ Tiene algun otro comentario 0 sugerencia?

Answered: 6 Skipped: 19

¥ RESPONSES DATE
1 Si por favor le pedimos al S1.Saenz junto con nuesira regidora nos ayuden a resolver la 42002021 5.56 PM
atrocidad geue pretende hacer TXDOT de cerrar la entrada a nuestre hogar en Wolf creek por
minas road
2 No 41272021 5:09 PM
3 Qué nos tengan en cuenta cuando hablemos de nuestras necesidades, yo llevo mucho tiempo  4/9/2021 3:32 AM

dicsendo que cuando llueve, ia casa de mis vecinos y la mia se inunda, he ido ha hablar al
concilio, he llamado por affos, pasa un no por mi casa, necesitamos alcantanilado, y por anos
no nos hacen caso, me estoy haciendo vieja, y ya no puedo luchar con este problema, mil

gracias
4 S| poner topes o reductotes de velocidad en ia calle Fawn Dy A/B2021 3:54 PM
5 The taxes we pay need 1o be used to Qur benefits not the councits pockets! 482021 2:29 PM

Hace falta areas de juegos para nifios discapasiados..agul en laredo hay muchos personitas 4/6/2021 6:12 PM
que nesesitan diatraerse tambien. pensar un poco em ellos tambien{gracias)
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APPENDIX H

CITY COUNCIL MEETING — APPROVAL OF ACTION PLAN
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These minutes are preliminary and are subject to change.
They are considered unofficial until approved at the next City Council meeting.

CITY OF LAREDO
RECOGNITION AND
COMMUNICATION
NOTICE CITY COUNCIL
CHAMBERS
1110 HOUSTON
STREET
LAREDO, TEXAS 78040
July 26, 2021
5:00 P.M.

1. Recognizing the Laredo American Little League Society All-Star teams in the Majors
and Juniors divisions who recently won the title of District 34 champions in their
respective divisions after a city-wide competition. The teams are now preparing for
sectionals in Brownsville, Texas this month. The City of Laredo wishes them the best of
luck.

Recording of this recognition not available.

2. Recognizing Mr. Alberto Flores for his recent appointment as the Port Director for the
Laredo Port of Entry, U.S. Customs and Border Protection's Laredo Field Office. He
has more than 24 years of federal service, is a Laredo native and a TAMIU Graduate.

Recording of this recognition not available.

CITY OF LAREDO
CITY COUNCIL MEETING
M2021-R-12
LIVE WEB LINK:
http://laredotx.swagit.com/live
CITY COUNCIL CHAMBERS 1110
HOUSTON STREET
LAREDO, TEXAS 78040
July 26, 2021
5:30 P.M.

I CALL TO ORDER
Mayor Pete Saenz called the meeting to order.
Il. PLEDGE OF ALLEGIANCE
Mayor Pete Saenz led in the pledge of allegiance.

ll. MOMENT OF SILENCE
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These minutes are preliminary and are subject to change.
They are considered unofficial until approved at the next City Council meeting.

For: 7 Against: 0 Abstain: 0
Dr. Marte Martinez was not present.

30.  Authorizing the award of the 2020 HOME Investment Partnership Program
(HOME), Community Housing Development Organization (CHDO) set-aside funds
in the amount of $200,000.00 for Habitat for Humanity of Laredo, Inc., to acquire
one (1) vacant lot and to assist in part with the construction of two (2) single family
housing units; and further authorizing the City Manager to execute all documents
in support of the same. Funding is available in the 2020 Home Grant Year.

Motion to approve.

Moved: Cm. Torres

Second: MPT Gonzalez

For: 7 Against: 0 Abstain: 0
Dr. Marte Martinez was not present.

31.  Consideration to award contract FY21-074 to lowest bidder Midas Contractor,
Laredo, TX in the amount of $67,825.00 for providing carport repairs at the Jose
Flores Duplexes (City owned Laredo Municipal Housing properties). This project
shall consist of all necessary labor, materials, equipment, and related
appurtenances to complete this project. The time for completion of this project is
thirty-five (35) working days. Funding for this contract is available in the Laredo
Municipal Housing Budget.

Motion to approve.

Moved: Cm. Torres

Second: MPT Gonzalez

For: 7 Against: 0 Abstain: 0
Dr. Marte Martinez was not present.

32, Approving the submission of the 2021-2022 Action Plan to the U.S. Department of
Housing and Urban Development (HUD) as a request for funding in the amounts
of $3,748,497.00 in the 47th Action Year Community Development Block Grant
(CDBG) funds, $1,158,599.00 through the HOME Investment Partnership
Program, and $328,355.00 through the Emergency Solutions Grant (ESG). An
additional $72,000.00 is anticipated to be received in Housing Rehabilitation
Revolving Loan funds, and $260,000.00 in HOME program income. Also
authorizing the City Manager to execute all documents as a result of the plan
submission. The 2021-2022 plan identifies the projects proposed to be funded by
HUD through entitlement program funds and anticipated program income, which
are as follows!

47th AY Community Development Block Grant
1 [Community Development Administration [$738,000.00

19

Annual Action Plan 197
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



These minutes are preliminary and are subject to change.
They are considered unofficial until approved at the next City Council meeting.

2 |Housing Rehabilitation Administration $317,710.00
3 Housing Rehabilitation Loan Program $600,000.00
4 |Code Enforcement $508,107.00
5 |Graffiti Removal Program $31,550.00
6 _|[Downtown Senior Recreational Program $165,000.00
7 _|Downtown Rental Rehabilitation Program $562,130.00
8 |Park Improvements in District | $59,000.00
9 |Sidewalks in District | $59,000.00
10 |Park Improvements in District |1 $118,000.00
11 |Park Improvements in District 11 $68,000.00
12 |Sidewalks in District |11 $50,000.00
13 |Park Improvements in District IV $75,000.00
14 |Sidewalks in District IV $43,000.00
15 |[Park Improvements in District V $118,000.00
16 |Sidewalks in District VII $50,000.00
17 |Park Improvements in District VI $68,000.00
18 |Sidewalks in District VIII $118,000.00
TOTAL 1$3,748,497.00
[Revolving Loan
19 [Housing Rehabilitation Revolving Loan Administration $6,506.00
20 Housing Rehabilitation RevolvingL Loan Program $65,494.00
TOTAL 1$72,000.00
|HOME Investment Partnership Grant
21 |HOME Program Administration $114,000.00
22 |Down Payment Assistance Program (Pl) $260,000.00
23 |Tenant-Based Rental Assistance $400,000.00
24 |ICommunity Housing Development Organization (CHDO) $200,000.00
25 [Homeowner Reconstruction Program $100,000.00
26 |Affordable Rental Housing Program $344,599.00
TOTAL 1$1,418,599.00
IEmergency Solutions Grant
27 |[ESG Program Administration $16,258.00
28 |[Emergency Shelter — Shelter Operations $106,318.00
29 |Emergency Shelter — Essential Services $45,000.00
30 |Street Outreach $9,884.00
31 |Rapid Re-Housing $82,352.00
32 |Homelessness Prevention $60,543.00
33 |[Homeless Management Information System (HMIS) $8,000.00
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These minutes are preliminary and are subject to change.
They are considered unofficial until approved at the next City Council meeting.

| [TOTAL |$328,355.00

Motion to approve.

Moved: Cm. Torres

Second: MPT Gonzalez

For: 7 Against: 0 Abstain: 0
Dr. Marte Martinez was not present.

33.  Consideration to ratify the purchase of three (3) heavy-duty PVC/Nylon for
temporary sheltering from W. W. Grainger in the amount of $114,954.87 and to
further authorize the City to enter into an agreement with non-profit agencies that
will utilize these as temporary shelters in order to expand the housing capacity of
the current shelters and continue to prepare, prevent, and respond to COVID-19
pandemic by assisting homeless individuals and families. Funding is available
through the Emergency Solution Grant Cares Act 2nd allocation (ESG-CV2).

Motion to approve.

Moved: Cm. Torres

Second: MPT Gonzalez

For: 7 Against: 0 Abstain: 0
Dr. Marte Martinez was not present.

ECONOMIC DEVELOPMENT: STAFF SOURCE TECLO J. GARCIA, ECONOMIC
DEVELOPMENT DIRECTOR

34.  Consideration for approval authorizing the City Manager to enter into a Texas
Chapter 380 economic incentives agreement with GAB Land Holdings, LLC (aka
Empacadora GAB), a US-owned, Laredo-based produce firm that's been in
operation for more than 20 years and is expanding into a $11.4 million facility in
the Pinnacle Industry Center off Mines Road. The proposed agreement
incentivized Empacadora GAB to keep its US operations headquarters in Laredo
over another Texas city. In addition to the $11.4 million expansion, 13 johs are
retained in Laredo and 5 new full time permanent jobs with benefits will be
created. The incentives agreement reduces GAB’s property taxes over a 5-year
period by about 55%, however, the city's new projected revenues from the project
will more than double the tax reductions. Total 5-year payroll is projected to be
$3.11 million. Compliance measures will be in effect.

Teclo Garcia, Economic Development Director, reported that Empacadora GAB's
most common import is broccoli. Staff's strategy with this Chapter 380 agreement
is to retain jobs, comply with the cold storage/produce center recommendations of
the Viva Laredo Comprehensive Plan, and increase the City’s economic
incentive/Chapter 380 performance agreements to remain competitive in the
market. A five-year accord will rebate a percentage of property taxes to the firm
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Texas Balance of State Continuum of Care

July 29, 2021

Ms. Maria Tina Martinez

Director, Community Development Department

City of Laredo

1301 Farragut Street, Transit Center, East Wing, Third Floor
Laredo, TX 78040

Dear Ms. Martinez,

Texas Homeless Network, the CoC Lead Agency for the Texas Balance of State Continuum of
Care (TX BoS CoC), is pleased to provide this letter of support for the City of Laredo’s 2021-22
Annual Action Plan. THN staff reviewed the homeless-related topics in the draft plan and
provided input, and City staff responded to THN's questions and comments in writing and
during a phone conversation.

We appreciate the opportunity to review the plan with the City staff, to better understand how
Consolidated Planning funds are making a difference in Laredo. THN and the CoC will continue
to support the City’s efforts to address homelessness, including administering ESG, and
activities to increase the supply of and access to affordable housing in Laredo.

If you have questions or want additional information, please contact me at mary@thn,org or
512-861-2180.

Sincerely,

iy dukife

Mary Stahlke, LMSW
Director of Engagement for the TX BoS CoC

£

www.thn.org
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APPENDIX J
ANNOUNCEMENT - SUBMISSION

OF PUBLIC COMMENTS
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WE WANT TO HEAR FROM YOU!

TELL US WHAT YOUR
COMMUNITY NEEDS ARE

The City of Laredo, Department of Community Development, will be conducting surveys and
receiving public comments in order to give citizens an opportunity to express their housing and
community development needs. We highly encourage you to fill out a Community Needs Survey
or provide comments through any of the following methods:

* Fill out a quick survey online through Survey Monkey at:
ENGLISH ESPANOL
https://www.surveymonkey.com/r/comments?2 | https://es.surveymonkey.com/r/comentarios2 |

* Call us at the City of Laredo Community Development Department at (956)795-2675

* Write an e-mail to cdcomments@ci.laredo.tx.us

COMMUNITY DEVELOPMENT PROGRAMS

CURRENTLY OFFERED
Housing Rehabilitation Down Payment Assistance Homeless Assistance
Rental Assistance Mortgage Assistance Code Enforcement

EQUAL HOUSING
OPPORTUNITY
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HOME PROGRAM

RESALE AND RECAPTURE PROVISIONS
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NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU MAY REMOVE OR
STRIKE ANY OF THE FOLLOWING INFORMATION FROM THIS INSTRUMENT BEFORE IT IS FILED
FOR RECORD IN THE PUBLIC RECORDS: YOUR SOCIAL SECURITY NUMBER OR YOUR DRIVER'S

LICENSE NUMBER.

SECOND LIEN
DEED OF TRUST
DOWN PAYMENT ASSISTANCE PROGRAM
DATE: , 2019 (HUD #: )

GRANTOR:

GRANTOR'S MAILING ADDRESS:

Laredo, Texas

TRUSTEE:

TRUSTEE'S MAILING ADDRESS:

P.O. Box 579
Laredo, Webb County, Texas 78042-0579

BENEFICIARY: City of Laredo

BENEFICIARY'S MAILING ADDRESS (including county):

1110 Houston St.
P.O. Box 579
Laredo, Webb County, Texas 78042-0579
NOTE
DATE: , 2019
AMOUNT:
GRANTOR:
PAYEE: City of Laredo

FINAL MATURITY DATE: (FIVE YRS FROM DATE OF CLOSING)

PROPERTY (including any improvements):
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TERM OF PAYMENTS

The terms of payment shall be in accordance with that Real Estate Lien Note entered in between The City of Laredo,
Lisa Perez Rodriguez, dated . 2019. Owmer understands and agrees that if Owner sells the
Property, as provided in this paragraph, wathin the period of affordability, five (5) years following the beginning
date used in the Loan Documents

(A).
Accordingly, in the event of a voluntary or involuntary transfer of the property during the
applicable period of affordability, the City will recapture all or a portion of the direct subsidy
provided to the homebuyer.

The lean will be forgiven pro rata over the period of affordability under the following terms, as
long as the home remains the principal residence of the home buyer:

(i) Upon conpleﬁon o{ the 17 year of the Loan Documents -20% of the original principal

{ii) mmxo? 3; vt:: .2"’ year of the Loan Documents -40% of the ariginal principal

(iii) m";ﬂﬁﬁm".ﬁ: 3" year of the Loan Documents - 60% of the original principal

{iv) ﬁmv::lggofr?‘g vl:: o year of the Loan Documents - 80% of the original principal

) il%mnotov;l\;:):lgl:og% vl:: ‘S?:‘:ear of the Loan Dacuments -100%6 of the original principal
a wi iven

(B). If the net proceeds from a voluntary or involuntary sale are insufficient to repay the prorated
amount of the HOME subsidy, the City shall recapture the entire amount of net proceeds from the
sale. If there are no net proceeds from the sale, no repayment is required. Net proceeds are defined
as the sales price minus superior loan repayment and any closing costs incurred by the homebuyer.

Penalties for Non-Compliance

In the event that the city determines that the assisted homebuyer(s) is non-compliant with the
residency requirements and the other requirements stated in the Down Payment Assistance
Program (DPA) Contract then the entire face value of the DPA loan is immediately due and
payable to the city. Homebuyer will be given 30 days to return to compliance, If homebuyer(s)
doas not return to compliance the entire face value of the DPA will be due and payable and vall
incur a four percent (436) interest per annum.

DESCRIPTION OF PROPERTY:

PRIOR LIEN(S):

The indebtedness evidenced by the Note and this deed of trust is subordinate to the indebtedness evidenced
by a deed of trust dated , 2019, and payable to _in the original principal sum of
,which is recorded in Volume , PP.___ Official Property Records,
Webb County, Texas. which First Lien Debt is also secured by a deed of trust lien on the Property.
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Grantor and Beneficiary acknowledge and agree that this Second Lien Deed of Trust is subject and
subordinate in all respects to the liens, covenants and conditions of the First Lien Debt and to all advances
heretofore made or which may hereafter be made pursuant to the First Lien Debt including all sums
advanced for the purpose of (a) protecting or further securing the lien of the First Lien Debt, curing defaults
by Grantor under the First Lien Debt or for any other purpose expressly permitted by the First Lien Debt or
(b) constructing, renovating, repairing, furnishing, fixturing or eguipping the Property. The terms and
provisions of the First Lien Debt are paramount and controlling, and they supersede any other terms and
provisions in conflict therewath, In the event of a foreclosure of the First Lien Debt, any provisions herein
or any provisions in any other collateral agreement restricting the use of the Property to low or moderate
income houszholds or otherwise restricting the Grantor's ability to sell the Property shall have no effect on
subsequant owners or purchasers of the Property. Any person, including successors and assigns (other than
the Grantor or a related entity of the Grantor), receiving title to the Property through a foreclosure of the
First Lien Debt shall recaive title to the Property free and clear from any such restrictions.

In the event Beneficiary commences foreclosure proceedings on the Property under this Second Lien Deed
of Trust, Beneficiary, in addition to providing Grantor notices at the time(s) and in the manner provided in
Section 51.002, Texas Property Code, will also provide a copy of such notica(s) to the holder of the First
Lien Debt at the same time such notice(s) are provided to Grantor as provided in Section 51,002, Texas
Property Code; however, the holder of the First Lien Debt shall have no claim or cause of action against
Beneficiary in the event Beneficiary fails to give any such notice to the holder of the First Lien Debt so
long &s such failure is not due to vallful disregard on the part of Beneficiary, or if such notice(s) are given
by Beneficiary to the holder of the First Lien Debt in the manner provided by Section 51.002, Texas
Property Code, but such notice(s) are not received by the holder of the First Lien Debt. For purposes of
giving any notices to the holder of the First Lien Debt as provided in this paragraph, such holder's address
is as follows:

If no address has been inserted in the space immediately above, Beneficiary has no obligation to provide
such notices to the holder of the First Lien Debt until such time as beneficiary receives written notice of
such holder's address, by certified mail, return receipt requested, addressed to Beneficiary, in care of
Trustee, at Beneficiary's Mailing Address shown herein,

OTHER EXCEPTIONS TO CONVEYANCE AND WARRANTY:

For value received and to secure payment of the Note, Grantor conveys the Property to Trustee in trust.
Grantor warrants and agrees to defend title to the Property. If Grantor performs all the covenants and
pays the Note according to its terms, this deed of trust shall have no further effect, and Beneficiary shall
release it at Grantor's expense.

GRANTOR'S OBLIGATIONS
Grantor agrees to:

1. keep the Property in good repair and condition,

2. pay all taxes and assessments on the Property when due;

3. preserve the lien's priority as it is established in this dead of trust.

4. maintain the Property in such a manner as to cause it to comply with Grantor's
agreements in a Down Payment Assistance Program Contract (“DPA Contract™)
between Grantor and Beneficiary;
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10,

maintain, in a form acceptable to Beneficiary, an insurance policy that:

ER Covers all improvernents for their full insurable value as determined when the
policy is issued and renewed, unless Beneficiary approves a smaller amount in
writing,

b. contains an 80% coinsurance clause:

c. provides fire and extended coverage, including windstorm coverage;

d. protects Beneficiary with a standard mortgage clause,

e provides flood insurance at any time the Property is in a flood hazard area; and

f. contains such other coverage as Beneficiary may reasonably require;

comply at all times with the requirements of the 80% coinsurance clause,

deliver the insurance policy to Beneficiary and deliver renewals to Beneficiary at least
ten days before expiration;

keep any buildings occupies as required by the insurance policy;
comply wath its obligations under the DPA Contract; and

if this is not a first lien, pay all prior lien notes that Grantor is personally liable to pay
and abide by all prior lien instruments, including the First Lien Debt.

BENEFICIARY'S RIGHTS

1

Beneficiary may appoint in writing a substitute or successor trustee, succeeding to all
rights and responsibilities of Trustee.

If the procesds of the Note are used to pay any debt secured by prior liens, Beneficiary is
subrogated to all of the rights and liens of the holders of any debt so paid.

Beneficiary may apply any proceeds received under the insurance policy either to reduce
the Note or to repair or replace damaged or destroyed improvements covered by the
policy.

Notwithstanding the above, the Beneficiary’s right to collect and apply the insurance
proceeds hereunder shall be subject and subordinate to the rights of the senior lien holder
to collect and apply such proceeds in accordance with the First Dead of Trust.

If Grantor fails to perform any of Grantor's obligations, Beneficiary may perform those
obligations and be reimbursed by Grantor on demand at the place where the Note is
payable for any sums so paid, including attorney's fees, plus interest on those sums from
the dates of payment at the rate stated in the Note for matured, unpaid amounts. The sum
to be reimbursed shall be secured by this deed of trust.

If Grantor defaults on the Note or fails to perform any of Grantor’s obligations or if
default occurs on a prior lien Note or other instrument, including the First Lien Debt,
and the default continues after Beneficiary gives Grantor notice of the default and the
time within which it must be cured, as may be required by law or by written agreement,
then Beneficiary may:
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7.

TRUSTEE'S DUTIES

a declare the unpaid principal balance and earned interest on the Note
immediately due as provided in the DPA Contact;
b. request Trustee to foreclose this lien, in which case Beneficiary or

Beneficiary's agent shall give notice of the foreclosure sale as provided by the
Texas Property Code as then amended; or

C purchase the Property at any foreclosure sale by offering the highest bid and
then have the bid credited on the Note.

Beneficiary will give the senior lien written notice of default and prior written notice of
acceleration under the subordinate Deed of Trust.

If requested by Beneficiary to foreclose this lien, Trustee shall;

1. either personally or by agent give notice to the foreclosure sale as required by the Texas
Property Code as then amended,;

2. sell and convey all or part of the Property to the highest bidder for cash with a general
warranty binding Grantor, subject to prior liens and to other exceptions to conveyance
and warranty; and

3. from the proceeds of the sale, pay, in this order:

ER expenses of foreclosure, including a commission to Trustee of 5% of the bid,
b. to Beneficiary, the full amount of principal, interest, attorney's fees, and other
charges due and unpaid;
c any amounts reguired by law to be paid before payment to Grantor; and
d. to Grantor, any balance,
GENERAL PROVISIONS

1 If any of the Property is sold under this deed of trust, Grantor shall immediately
surrender possession to the purchaser. If Grantor fails to do so, Grantor shall become a
tenant at sufferance of the purchaser, subject to an action for forcible detainer

2, Recitals in any Trustee's deed conveying the Property will be presumed to be true,

3. Proceeding under this deed of trust, filing suit for foreclosure, or pursuing any other
remedy will not constitute an election of remedies.

4. This lien shall remain superior to liens after created even if the time of payment of all or
part of the Note is extended or part of the Property is released,

5. If any portion of the Note cannot be lawfully secured by this deed of trust, payments shall
ba applied first to discharge that portion.

6. Grantor assigns to Beneficiary all sums payable to or received by Grantor from

condemnation of all or part of the Property, from private sale in lieu of condemnation,
and from damages caused by public works or construction on or near the Property..
After deducting any expenses incurred, including attomey's fees, Beneficiary may
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10.

11,

13,

14,

release any remaining sums to Grantor or apply such sums to reduce the Note.
Beneficiary shall not be liable for failure to collect or to exercise diligence in collecting
any such sums.

Grantor assigns to Beneficiary absolutely, not only as collateral, all present and future
rent and other income and receipts from the Property. Leases are not assigned,
Grantor warrants the validity and enforceability of the assignment. Grantor may as
Beneficiary's licznsee collect rent and other income and receipts as long as Grantor is not
in default under the Note or this deed of trust. Grantor will apply all rent and other
income and receipts to payment of the Note and performance of this deed of trust, but if
the rent and other income and receipts exceed the amount due under the Note and deed of
trust, Grantor may retain the excess. |f Grantor defaults in payment of the Note or
performance of this deed of trust, Beneficiary may terminate Grantor's license to collect
and then as Grantor's agent may rent the Property if it is vacant and collect all rent and
other income and receipts, Beneficiary neither has nor assumes any obligations as lessor
or landlord with respect to any occupant of the Property. Beneficiary may exercise
Beneficiary's rights and remedies under this paragraph without taking possession of the
Property. Beneficiary shall apply all rent and other income and receipts collected under
this paragraph first to expenses incurred in exercising Beneficiary's rights and remedies
and then to Grantor's obligations under the Note and this deed of trust in the order
determined by Beneficiary. Beneficiary is not required to act under this paragraph, and
acting under this paragraph does not waive any of Beneficiary's other rights or remedies.
If Grantor becomes a voluntary or involuntary bankrupt. Beneficiary's filing a proof of
claim in bankruptcy will be tantamount to the appointment of a receiver under Texas law.

Interest on the debt secured by this deed of trust shall not exceed the maximum amount of
no usurious interest that may be contracted for, taken, reserved, charged, or received
under law; any interest in excess of that maximum amount shall be credited on the
principal of the debt or, if that has been paid, refunded. On any acceleration or required
or permitted prepayment, any such excess shall be canceled automatically as of the
acceleration or prepayment or, if already paid, credited on the principal of the debt, or if
the principal of the debt has been paid, refunded. This provision overrides other
provisions in this and all other instruments concerning the debt.

When the context requires, singular nouns and pronouns include the  plural.
The term Note includes all sums secured by this deed of trust.

This deed of trust shall bind, inure to the benefit of, and be exercised by successors in
interest of all parties.

If Grantor and Maker are not the same person, the term Grantor shall include Maker.

Grantor represents that this deed of trust and the Note are given to evidence funds
advanced by Beneficiary to Grantor as a portion of the down payment and closing costs
related to Grantor's purchase of the Property.

For five (5) years following the date of this deed of trust, Grantor agrees that any sale of
the Property or failure to use the property as their principal residence (as defined in 24
C.F.R. Part 92, as amended), the HOME Down Payment Assistance Program Recapture
Policy will apply. The restrictions in this saction are subordinate to the deed of trust lien
which secures the repayment of the First Lien Debt
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This Deed of Trust, and the Real Estate Lien note which is secures is given for and represents the sum of
Fourteen Thousand Nine Hundred Ninety-Nine Dollars and 00/100 Cents ($14,999.00). HOME funds and
paid by the City of Laredo at the special instance and request of the grantors herein and used to pay for a
part of the purchase money down payment to the property by the grantor herein. Said amount represents
a purchase money down payment assistance program loan to Grantors herein under the HOME
Investment Partnership Program of the Department of Community Develepment of the City.

THIS DEED OF TRUST AND THE NOTE TO WHICH IT RELATES IS SUBJECT TO THE
AFFORDABILITY PROVISIONS OF 24 CODE OF FEDERAL REGULATIONS, SECTION 92.254, &
THE HOME INVESTMENT PARTNERSHIP PROGRAM OF THE CITY OF LAREDO ADOPTED
UNDER SAID 24 CFR Part 92,

SINCE THESE REGULATIONS PLACE SOME LIMITATIONS ON THE GRANTOR'S FREEDOM
OF SALE FOR A PERIOD OF (5) YEARS IN RELATION TO THE PROPERTY, GRANTOR HAS
BEEN INFORMED THAT THEY SHOULD OBTAIN LEGAL ADVICE BEFORE SIGNING THIS
DOCUMENT.

STATE OF TEXAS g
§
COUNTY OF WEBB §

This instrument was acknowledged before me on this day of , 2018, by Lisa Perez
Rodriguez,

NOTARY PUBLIC, STATE OF TEXAS

AFTER RECORDING RETURN TO:
Arturo Garcia
Community Development Director, City of Laredo

P.O. Box 1276
Laredo, Texas 78042-1276
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REAL ESTATE LIEN NOTE
DOWN PAYMENT ASSISTANCE PROGRAM

DATE: 2019 (HUD #: )

MAKER:

MAKER'S MAILING ADDRESS:

Laredo, Texas
PAYEE: City of Laredo, a Texas municipal corporation

PAYEE'S MAILING ADDRESS:
City of Laredo
Community Development Dept.
P.O. Box 1276
Laredo, Texas 78042

COUNTY OF EXECUTION:  Webb, Texas

PLACE FOR PAYMENT: 1301 Farragut Street

Laredo, Webb County, Texas
PRINCIPAL AMOUNT:
USE OF PROCEEDS:

Closing costs and/or a portion of the down payment to purchase the Property according to a
Down Payment Assistance Program Contract ("DPA Contract") dated ________ executed
by Payee and Maker.

ANNUAL INTEREST RATE ON UNPAID PRINCIPAL FROM DATE:

Naone, unless: (i) Maker szlis the Property; or (ii) Maker fails to continuously use the residence
located on the Property as Maker's principal residence; or (iii) Maker fails to honor any of its
other abligations to Payee under the Homeowner Contract or this note; in which event interest
on and after that date shall be four percent (4%) per annum as provided in the DPA Contract

ANNUAL INTEREST RATE ON MATURED, UNPAID AMOUNTS:
Four Percent (4%) per annum

SECURITY FOR PAYMENT:
A second deed of trust lien granted by Maker in favor of Payee in a Second Lien Deed of Trust
("Deed of Trust") of even date herewith on the Property.

PROPERTY (INCLUDING IMPROVEMENTS):
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OTHER LIENS:

The indebtedness evidenced by this note is subordinate to the indebtedness evidenced by a note dated

, 2019, executed by and payable to h
Trustee for , in the original principal sum of
. which s recorded in Volume 7
PP, Official Property Records, Webb County, Texas, which First Lien Debt is also secured by a deed
of trust lien on the Property.

TERMS OF PAYMENT:

The terms of payment shall be in accordance with the City of Laredo HOME Program Down Payment Assistance
Program Contract between maker and Payee, attached hereto as exhubit “A”™ and incorporated herein by reference as
if Fully set fourth at length. Owner understands and agrees that if Ovner sells the Property, as provided in this
paragraph, within the period of affordability, five (5) years following the beginning date used in the Loan
Documents:

(A) Accordingly, in the event of a voluntary or involuntary transfer of the property during the
applicable period of affordability, the City will recapture all or a portion of the direct subsidy
provided to the homebuyer.

The loan will be forgiven pro rata over the period of affordability under the following terms, as
long as the home remains the principal residence of the home buyer:

10} Upon oom_pdetion o( the 17 year of the Loan Documents -20% of the original principal

(i) ;mm;eiom\gg '2'“ year of the Loan Documents -409 of the original principal

(iii) 33.‘3‘""‘30“.3,';&?0'3'332 3 year of the Loan Documents - 60% of the original principal

(iv) ;mmxm:: " year of the Loan Documents - B0% of the original principal

(v) Egz}v:yslgteio'?:: 'Sggear of the Loan Documents -100% of the original principal
a wall be forgiven

(B) If the net proceeds from a voluntary or involuntary sale are insufficient to repay the prorated
amount of the HOME subsidy, the City shall recapture the entire amount of net proceeds from the
sale. If there are no net proceeds from the sale, no repayment is required. Net proceeds are defined
as the sales price minus superior loan repayment and any closing costs incurred by the homebuyer,

Penalties for Non-Compliance

In the event that the city determines that the assisted homebuyer(s) is non-compliant with the
residency requirements and the other requirements stated in the Dovn Payment Assistance
Program (DPA) Contract then the entire face value of the DPA loan is immediately due and
payable to the city. Homebuyer will be given 30 days to return to compliance. If homebuyer(s)
does not return to compliance the entire face value of the DPA will be due and payable and will
incur a four parcent (4%) interest per annum.

Events of Default:

Maker shall be in default ("Event of Default") under the terms of this Real Estate Lien Note if
any one or more of the following occurs:
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1. Maker fails to keep any promise contained in: (i) the DPA Contract; or (ii) the

First Lien Debt;
2. Maker fails to payments on this note or the First Lien Debt in the amount due;
3: Maker fails 1o keap any promise contained in this note and/or fails to keep any

promise contained in any agreement which sacures the repayment of this note,
including the Deed of Trust andfor the First Lien Debt deed of trust; or

4. Maker makes any written statement or provides any financial information that
is untrue or inaccurate at the time it was made or provided.

Acceleration of Payment:

The repayment of the Principal Amount may, at Payee's option, be accelerated if any of the
following occur:

1 Maker fails to continuously use the residence located on the Property as
Maker's principal residence; or

2. Except to the extent permitted in this note or the DPA Contract, the voluntary
transfer of beneficial ownership of all or part of the Property, whether by deed,
contract for deed. or otherwise; or

3 Except as provided in the Deed of Trust or the DPA Contract, the existence of
any voluntary or involuntary lien, encumbrance or charge against the Property,
or any part thereof, which is superior to the Payee's liens, except for the lien for
non-delinquent ad valorem taxes and the First Lien Debt: or

4. An Event of Default exists.
Additional Terms:
Maker also agrees to the following additional terms and conditions:

1. This note incorporates and is subject to the DPA Contract and the Deed of
Trust

2. Maker promises to pay to the order of Payee at the place for payment and
according to the terms of payment the principal amount plus interest at the rates
stated above. All unpaid amounts shall be due immediately.

3. If Maker defaults in the payment of this note or in the performance of any
obligation in any instrument securing or collateral to it, and the default continues
after Payee gives Maker notice of the default and the time within which it must
be cured, as may be required by law or by written agreement, then Payee may
declare the unpaid recaptured amount and earned interest on this note
immediately due as provided in the DPA Contract. Maker and each surety,
endorser, and guarantor waive all demands for payment, presentations for
payment, notices of default, notices of intention to accelerate maturity, notices
of acceleration of maturity, protests, and notices of protest, to the extent
permitted by law.
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4. Maker may at any time make full or partial prepayments on the principal
without paying any penalty,

S. If this note or any instrument securing or collateral to it is given to an attorney
for collection or enforcement, or if suit is brought for collection or enforcement,
or if it is collected or enforced through probate, bankruptcy, or other judicial
proceeding, then Maker shall pay Payee all costs of collection and enforcement,
including court costs and reasonable attomey’s fees paid to an attormey who is
not an employee of Payee, in addition to other amounts due. Reasonable
attorney’s fees shall be 109 of all amounts due unless either party pleads
othervadse.

6. Interest on the debt evidenced by this note shall not exceed the maximum
amount of non-usurious interest that may be contracted for, taken, reserved,
charged, or received under law; any interest in excess of that maximum amaunt
shall be credited on the principal of the debt or, if that has been paid, refunded,
On any acceleration or required or parmitted prepayment, any such excess shall
be canceled automatically as of the acceleration or prepayment or, if already
paid, credited on the principal of the debt or, if the principal of the debt has been
paid, refunded. This provision overrides other provisions in this and all other
instruments concerning the debt.

7. Each Maker is respansible for all obligations represanted by this note.
8. When the context requires, singular nouns and pronouns include the plural.
NOTICE TO MAKER:

THIS PROMISSORY NOTE IS SUBJECT TO THE AFFORDABILITY PROVISIONS OF 24 CODE OF
FEDERAL REGULATIONS, SECTION 92254, & THE HOME INVESTMENT PARTNERSHIP
PROGRAM OF THE CITY OF LAREDO ADOPTED UNDER SAID 24 CFR Part 92,

SINCE THESE REGULATIONS PLACE SOME LIMITATIONS ON THE MAKER'S FREEDOM OF
SALE FOR A PERIOD OF FIVE (5) YEARS IN RELATION TO THE PROPERTY TO BE SECURED BY
THE LOAN, MAKER HAS BEEN INFORMED THAT THEY SHOULD OBTAIN LEGAL ADVICE
BEFORE SIGNING THIS DOCUMENT.
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EXHIBIT "A"
TOA
REAL ESTATE LIEN NOTE
City of Laredo
HOME Program
Down Payment Assistance (DPA) Program Contract
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Grantee Unique Appendices

APPENDIX C

PUBLIC NOTICES
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Publication date: Sunday, April 4, 2021
NOTICE OF REQUEST FOR PUBLIC COMMENT

The City of Laredo, Department of Community Development, will be conducting surveys and receiving public comments in
order to give citizens an opportunity to express their housing and community development needs. The community is highly
encouraged to fill out a Community Needs Survey or provide comments through any of the followang methods:
*  April 16th, 2021: Join the City of Laredo Zoom online live public meeting scheduled for 10:00 am at
https.//zoom.us/join
Meeting ID: 891 0632 9921
Passcode: COMMENT21
o April 19th, 2021: Join the virtual Public Hearing on Monday during the 5:30pm City Council meeting at
http://laredotx swagit.comlive to be able to provide comments. Meeting will take place at the City Council Chambers
located at 1110 Houston Street, Laredo, Texas, 78040.
o Visit the City of Laredo COVID-19 Response Center located at 1214 Matamoros or the City of Laredo Municipal
Housing Offices located at 559 Poplar Ln., to pick up, fill out and submit a survey (hard copies will be available) from
April & - April 20, 2021, Monday to Friday from 8:00 am - 5:00 pm.
* Call the City of Laredo Community Development Department at ($56)795-2675
o Write an e-mail to cdcomments@ci.laredo.tx.us
o Submit comments orally (in person of by phone) or in writing to Ms. Tina Martinez, Community Development Director,
P.O. Box 1276 or 1301 Farragut, Transit Center, 3rd Floor, East Wing, Laredo, Texas 78040
*  Fill out the survey online through Survey Monkey at https:/Awww. surveymonkey, comr/comments21 (English) or
https:/les. surveymonkey.com/ricomentarios21 (Spanish)
* Visit the City of Laredo website at https://www.cityoflaredo.com and click on “Needs of Your Neighborhood Survey'
to fill out a survey online.

Staff wall also be providing information regarding current Community Development programs and services available to the
community. Comments received will be made part of the 2021-2022 One-Year Action Plan that will cutline how funding made
available through the U.S. Department of Housing and Urban Development (HUD) will be utilized.

City staff would like to invite the community to attend and make their needs known. Special services will be made available

upon timely request for the physically impaired, For more information, contact the Department of Community Development
at (956)795-2675.

S Tina Martinaz
Equal Housing Opportunity Community Development Director

Annual Action Plan
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Fecha de Publicacién: Domingo, 4 de Abril, 2021
AVISO DE SOLICITUD DE COMENTARIO PUBLICO

El Departamento de Desarrollo de la Comunidad de la Ciudad de Laredo, estara realizando encuestas y recibiendo
comentarios para darles a las personas la oportunidad de expresar sus necesidades de vivienda y de su comunidad. EJ
personal de la Ciudad les sugiere altamente que llenen una encuesta o nos manden sus comentarios por alguna de las
siguientes formas:
o 16 de Abril, 2021: Conéctese a la junta en vivo en linea por medio del sitio de internet o la aplicacién Zoom que la
ciudad de Laredo ha organizado a las 10:00 am. El sitio de web es el siguiente: https://zoom.us/join
1D de la Junta: 891 0632 9921
Contrasefia: COMMENT21
e 19de Abril, 2021: Conéctese a ver la Junta de Cabildo en linea a las 5:30pm en http://laredotx swagit.convlive v poder
proveer comentarios. La junta se llevara a cabo en la Sala de Cabildo localizada en City Hall, 1110 Houston, Laredo,
Texas 78040
* Visite el Centro de Respuesta COVID-19 de la Ciudad de Laredo localizado en 1214 Matamoros o 1as oficinas
Municipales de Vivienda de la Ciudad de Laredo, para recoger, llenar y entregar su encuesta (copias de papel estaran
disponibles) del 6 al 20 de Abril, 2021, de Lunes a Viernes de 8:00 am - 5:00 pm.
o Llame al Departamento de Desarrollo de la Comunidad de la Ciudad de Laredo al {956)795-2675
e Escribanos un correo electronico a cdcomments@ci laredo. b us
* Déjele saber sus comentarios oralmente o por escrito a la Directora del Departamento de Desarrollo de la Comunidad
de la Ciudad de Laredo, Sra. Tina Martinez, al P.O. Box 1276 o 1301 Farragut, Transit Center, 3er Piso, Lado Este en
Laredo, Texas 78040,
e Llene una encuesta en linea por medio del sitio Survey Monkey en https:/\www, surveymonkey. comyr/comments21
(Ingles) o https:/fes. surveymonkey. com/ricomentarios21 (Espafiol);
* Visite la pagina de internet de la Ciudad de Laredo en https:/iwww.cityoflaredo.com/ y oprima el boton llamado
"Needs of Your Neighborhood Survey™ para llenar una encuesta en linca en Ingles o en Espafol.

El personal también proporcionard informacion sobre los programas y servicios actuales de desarrollo comunitario disponibles
para la comunidad. Los comentarios recibidos se haran parte del Plan de Accion de Un Ao 2021-2022 que describira como se
utilizara la financiacion disponible a través del Departamento de Vivienda y Desarrollo Urbano.

El personal de la ciudad desea invitar a la comunidad a asistir y dar a conocer sus necesidades. Los servicios especiales estaran
disponibles a peticion oportuna para las personas con discapacidad fisica. Para obtener mas informacién, comuniquese con el
Departamento de Desarrollo Comunitario al (956)795-2675.

SNt Tina Martinez
Igualdad de Oportunidad en la Vivienda Directora del Departamento
De Desarrollo de la Comunidad
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in house
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SUNDAY APRIL 4, 2021

Cuate Santo

Laredo Morning Times

Located a short distance from the Rio Grande, the Migrant Protection Protocols Immigration
Hearing Facilities in Laredo, shown in this September 2019 photo, are adjacent to the Gateway to
the Americas International Bridge.

Long wait over for
85 asylum seekers

Migrants who waited over

ay

ar in Nuevo Laredo are

processed into the United States for the first time

By Julia Wallace

LAREDO MORNING TIMES

Jose Martinez Lopez and his
son arrived In Nuevo Laredo on
Oct, -I 2019 from northern Hon
king asylum in the Unit-
Last week, along with
sylum seekers who

83 other

have been waiting in Mexico, Mar-
tinez and his son were finally al
lowed to come into Laredo.

On Wednesday, Martinez and
his son shared a green folding cot
in a florescentdit room at the
Holding Institute. He sat quietly in
an Atlanta Braves hat and blue
surgical mask as the room filled
with the voices of other children
singing and yelling, playing on

thelr parents’ cellphones and
with toys that had been provided
to them. When a train came by, a
small girl ran outside in the rain,
hands over her ears as the horn
blared, and watched it go. A half
full gallon of milk sat on the lino-

leum tile
Martinez worked as an educa-
tor and social worker for a chil
Asylam continues on A9

Zaffirini says bill restricting
voting problematic for minorities

INSIDER

By Jorge A. Vela
LAREDO MORNING TIMES

Texas Senator Judith Zaffirini
is speaking out against the pass
ing Thursday of Senate Bill 7,
which was supported by all 18 Re-
publicans and opposed by all I3
Democrats, saying it will be detri
mental to minorities.

The bill now heads to the Texas
House of Representatives where
it is also expected to pass. Senate

Zaffirini continues on At

Sen. Judith
Zaffirini is
shown meeting
with colleagues
on the second
day of the 87th
Texas legislature
in this Jan. 13,
2021 photo at the
Texas State
Capitol in
Austin.

Lynca M.
Gonzélez / The Dollas
Maming News

$3.00

Rio Bravo
commissioner
files writ of
mandamus

Cavazos files order against city’s mayor,
secretary and another commissioner

INSIDER

By Maria Salas
LAREDO MORNING TIMES

After a series of emails and
communications, City of Rio Bra-
vo Commissioner Julio Cavazos
filed a writ of mandamus in Feb-
ruary against the City of Rio Bravo
Mayor Gilbert Aguilar, Commis-
sioner Amanda Perez and City
Secretary Rolando Saenz.

Awrit of mandamus is an order

Issued by a judge at
a person's request
to compel any gov-
emment, corpora:
tion or public au-
thority to fulfill a
duty they are legal-

Iy obliga ted to do,
According to the
documents attached to the writ,
In an emall dated Sept. 20, Cava-
zos requested copies of all the of-
ficial Clty of Rio Bravo IBC Bank
Rio Bravo continues on A10

Cavazos

Former Laredo
mayor, Capitol officer
reacts to attack

By Jorge A. Vela
LAREDO MORNING TIMES

After the Capitol building
was attacked this week for the sec
ond time in less than three
months, former Laredo Mayor
andt “apitol Police officer Raul
Salinas said he was in complete
disarray.

“With the increased security at
the U.S. Capitol and the National
Guard, all around the Capitol
area, it Is unbellevable that this
would occur again,” Salinas said

“At one time, the U.S. Capitol was
the safest place in the world, and
now It's just incredible what is
happening. People would just go
inand out and visit thelr congress-

man and get a tour
of the Capitol, and
now  everything
has changed. I'm
really disappoint
ed on what is going
on

The former may-
or said one of the
main reasons why these artacks
continue is the country is in a dis
mal state of division and contin-
ued panic caused by the changing
of leadership and the lack of a call
for unity amid the changing politi-
cal lan pes.

“1 think they are considering
bringing in more capitol police of-
ficers, butit’s just a sad time in this
country with all the lives lost with
the pandemic, and now you won

Capitol continues on A10

Salinas

Laredoans plan to celebrate another Easter mostly at home

INSIDER

By Jorge A, Vela
LAREDO MORNING TIMES

Easter Sunday marks the sec
ond time the holiday s being cele-

starting last year around Easter,
and despite a recent Jooses
restrictions, many Laredoans
plan to celebrate with extreme
caution again in 202.

Local leaders and other indi
viduals said there Is more opti-

ng of

still plan to celebrate at home.
“Turning a challenge into a
blessing, my wife, daughters, and
I will celebrate one day with my
In-laws and another day with my
mom so that we follow CDC rec
ounty Court at

that means they will have two egg
hunts.”

Other local leaders said they al-
50 plan to spend time with family
along with attending church.

“I'am just going to be with my
family and most importantly go to

ing to pray for the victims of re-
cent violent attacks and pray for
this great country of ours as this
country needs more than ever
prayer and unity. We need to be
united, especially during these
difficulr times that we are living.
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Far Rent/Lease

PROFFESIONAL OFFICES FOR
LEASE- 201 £ Mtiside Rd. & or 3
offices, All utities paid mnc
Internet. 709 €. Calton Rd. 1420
q.1t. water incl. Gina Mejia.
*eaitor (956)740-626
HOME-2BD/1BA. 513 Willow

rearywater pd, sSTbm(no
{300aep (955) 763-5840

180 scrus. 5 Mikes from the loo
W/w, electric, Horse track
horse stables, 4 caverrs, Mud

track. Stock pond. $L8 Mill.

___Segura Ranch Sales LLC

CASA VERDE 812 lCRES
ARPORT AREA. SL.750M
Call (573) 353-8550

TRAUTMANN CONSTRUCTION
3 LOTS AVAILABLE, GATED.
ACROSS THE COUNTRY CLUB.
CALL CORKY (9%6)324-0%07

_LARGE LOTS FOR SALE.

Dominguez/ (956) 740-0700

LOTS -5 ACRES sou SALE ONE
BLOCK FROM HWY 59,
LOMAS. (956) 645 B‘Sé}‘

FARM - Ranch For Sale, 417
Acres, & miles from Loop 20
on 389, electricty avadable,
Reduced to $3,100/ acre
(956)235-0673

§1 Acres 20 miles North of
Laredo 1 -35. Fenced. Access to
alectnity, 1 mile off higrmway
Possible Fmancing
956.237.8310 Calt Oscar
Lammerclal/

ustrial

S216 Tesoro Plaza Dr, 8:4 Zone

Comewecial building, $899.000
qi5.314,

Partoct for gym,
officas. restaurant. maquinitas,

& moen, Exclusive Broker &
Reaity, LLC Office: 956-2829675

FOR LEASE- 4415 Huwy 359,

Unit 12. B+4 Zoning, $! .OOOA

wad

move in. le, nlam n.
Call 956-7:

Legals/Public Notices | Legals/Public Notices

EEd
UNITED INDEPENDENT SCHOOL DISTRICT

BEQUEST FOR COMPETITIVE SEALED BIDS/PROPOSALS/
QUALIFICATIONS

United Independent School Dis wil soict and recanve
C Pro

IRFP 010 2031

IDUE DATE & TIME:
IPM CST

DESCRIPTION
6 STAGE AIR FILTRATION SYSTEMS
WEDNESDAY, APRIL 14, 2021 AT 3:00

g @b Of e Qi
PLEASE SEND EMAIL]

JAFP listed. FO

To wncmsmca I.ISD NET g Depart
nent, 3501 E. Saunders, Lareda
L7
\\‘ I
B
LTS a2 a
Refrigeration and Alr Conditionin
Now hirin d:mmldntmml
ave a minimum of 2 years experienced
- A,
Mu.albunm“n lrnw:co
ust
umnmummm

TM Transportation Services, LLC. seeks F/T
Truck Drivers for their Laredo, Texas location.
Position entalls picking up loaded trailers
within the U.S. and dcllveﬂng wlthln the u. S

(travel is r ired to v;
locations wlthln !he Unllcd States) mullng
i

2005 Mustang GT A/C Good
Condition, std $6500 Calt
(956)251-7398

2011 CHEY IMPALA.
Very clcan
& Good Cond. $4.800
(956) 645-4764

Legals/Public Notices

Legals/Public Notices

n a safe vers
must have 12 monlhs of verifiable U.S. Over

Hame: for Sale

LOMAS DEL SUR APARTMENTS

L

265-70R17's 6 II;y
Goodrich AR Terrain 172 Tires.

fu»dc-rdqmn' 551)0 (956) 282-

COMPRO todo tipo de Autes y
Trocas. Jalando, chocados,
decompuestos, con tiulo o sin.
(956) £45.6425

cks,
&V

v::.' WMQﬂrd parking
it

Wi lomaslavedoecom

Send ta:
(958) zsz 7800 - (955) 282-9654
for more information

CLASSIFIEDS

NOTICE OF PUBLIC SALE

2008 Nissan Quest S-Mrwva
For Sale I}Iuc 120K M. $3, ooo
(956) 324-97,

Legals/Public Notices

PUBLICATION DATES:
PUBLIC SALE DATE:
DEL MAR MINI S’TORAGE 7611 N. B

NOTICE OF PUBLIC SALE
Satul

TX 78045, Ted 956-753-5000

ar

MONICA MELISSA WNEZ Grill,
JAY CADENA - D1 B
PATRK]A MONTEMAVOR F iding Ta

EI.ENO SALAZAR - 5

Misc. Personal Prop

SERGIO MERCADO rsoral Praperty
YAMIL RICARDO GUERRERO - e, Misc. Personal Prop:
C Bruce J. Weretak, 111, Del Mar Min Sterage, 7611 N, Bartlett, Laredo,

L-48

the Road experience and a |
them to drive commercial vehicles in the
United States. Interested arpilcams please
submit resumes to Emil Zapala at
info. .com.

SOLICITO EMPLEADO
PARA LIMPIEZA Y
MANTENIMIENTO

EN EDIFICIO FEDERAL
TURNO - TARDE Y FINES
DE SEMANA.
INFORMACION AL
(956) 235-2127

1701 bl 50 Lusaa Teass S 1
Fpok Ogpntmts {frena s Seshen Ermlrnce, Cmpfirn ¥ I s A

RIS
Career Systems Development Corporation a
VALUES EMP R is accepting resumes

for the following positions to serve t
of lhc Laredo Job Corps Center. Interested ap
plicants contact the Larede Job Corps Center at
956- ."2. 5147 ext. 1723 or email Favela Valeria®
obcarps com for more information

udents

Residential
Residential Advisors
Facility Maintenance

Custodian/Groundskeeper
Maintenance Technician

Facility Manager
Safety.
Safety Officers Driver (PIT)
Food Services
Cocks
Administraticn
Business Communicate Liaison
Property Clerk
OACTS
Career Advisor/CTS

T1¥an

[National Pet Dav |

RAGAR

TRANSPORTATION
has IMMEDIATE openings FOR

Company Drivers!!
Team/Single

*Bonus Potential!!!
*NEW 2022 TRUCKS ARRIVING!!!
Call NOW: 956-413-7978

Apply at:
827 Nafta Blvd Unit B
Laredo, TX 78045

Legals/Public Notices Legais/Public Notices Legals/Public Netices

NOTICE OF REQUEST FOR PUBLIC COMMENT

blic comments in order to give citizens an op
portunity 0 e;.press ler houmng and community development needs. The
community is highly encouraged to fill out a Communl\' Needs Survey or
provide comments through any of the following methods

¢ April 16th, 2021: Join the City of Larede Zoom online live public meeting
scheduled for 10:00 am at

"p: o, us/jol
Meeting ID: 891 0632 9921
Passcode: COMMENT21
o April 19th, 2021: Jeoin the virtual Public Hearing on Monday during the
5 3:;cm City Council rrer‘:l ng at
http Maredotx sws Jive to be able to provide comments. Meeting
wil nak-, place at the Cvm Co.;m Chambers located at 1110 Houston
Stuc\ Laredo, Te: 040

o Visit the City of Laredo CO /ID-19 Response Center located at
1214 Matamaoros or the City of Laredo Municipal Hvusmg Offices located
at 559 Paplar Ln., to pick up, fill cut and submit a survey (hard copies will
be avallable) from April 6 - April 20, 2021, Monday to Fnoa',' from
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TALITHA QUM

Feto por Pada Cargos

Los cristianos esperamos la resurreccién de la carne en el dltimo dia, sin embargo, “esperar con
los brazos cruzados” no seria ni adecuado ni harfa justicia al mensaje de Jesis.

Cristianos celebran Domingo de Resurreccion

Por Luis Donaldo Gonzilez P.

ESPECIAL PARA TIEMPO DE LAREDO

Hoy celebramaos Pascua: el paso de la muerte ala
vida. El de Jesucristo y ¢l nuestro... pues por su En-
carnaclon, sus gestos y palabras, su Pasion, Muerte
v, sobre todo, su Resurreccion, nos liberd de las
ataduras del pecado y de la muerte.

Jesucristo, en €], nos regala la Vida Eterna, es de-
clr, la garantia de no permanecer muertos para
siempre.

Con lo ya dicho, también, el Resucitado nos deja
ver que ¢l mal y el maligno, aungue parezcan pode-
rosos e imponentes, no tienen la tltima palabra. En
cambio, la sencillez, Ja entrega, la humildad, la fide-
lidad a Dios y el amor, si.

Atencion aqui, pues decir que el amor tiene la 4l
tima palabra no es solo una afirmaclén romdntica.
Es mds bien Ja afirmacion de que hay esperanza aun
en medio de la desesperanza.

Es la afirmacion de que, como se vive en la Vigilia
Pascual, la Luz de Jesucristo irrumpe en medio de la
oscuridad y es capaz de iluminar (y re-iluminar) to-
do cuanto existe.

Resucitar ya

Los cristianos esperamos la resurreccion de la
carne en el Gltimo dia, sin embargo, “esperar con los
brazos cruzados” no seria ni adecuado ni haria justi-
cla al mensaje de jesis.

La auténtica fe cristiana espera en el futuro y ac
tila con caridad en el presente.

Es decir, construye el Reino de Dios desde ya: li-
bera alos que se sienten atados por el pecado, resti-

OPINION INVITADA

Dialogo Binacional
Region Laredos

Nota del editor: Esta es la
primera parte de dos de un
articulo sobre la integrada

a autoridades y a
los principales ac
tores de la Region

S tuye la dignidad a tos humillados, res-
cata y acoge a los que se sienten per-
didos, devuelve la alegria a los que se
apagaron de corazon.

Los que creemos en Cristo no po
demos ser indiferentes frente al clam-
or de los hermanos y del mundo,

Donaldo

Siempre vivos

Queridos lectores: ni la vida en la indiferencla ni
la vida en la desesperanza son compatibles con la fe
en Jesucristo ya que permanecer en ellas serfa per-
manecer "como muertos”.

Lo que Jests nos regala es todo lo contrario: la
posibilidad de permanecer vivos y libres de las atad-
uras del pecado y de la muerte eterna. No olvidemos
esta gran alegria,

Por eso, adn entre tantas malas noticlas o situa-
ciones complejas que a veces nos dejan impactados,
no podemos dejarnos robar la Alegria de la Resur-
reccion.

No podemos permitir que la desesperanza nos in-
vada y nos deje “como muertos”,

Recordemos que Dios, que nos cred, nos qulere
bien y nos quicre vivos. Nos quicre sanos y nos
quiere felices. Nos ama tanto que nos regalé a su Hi-
jo para que, con El, nosotros tengamos Vida Eterna
(cf. Jn 3,J6).

Feliz Pascua para todos,

Luis Donaldo Gonzdlex Pacheco es seminarista
catdlico de la Didcesis de Nuevo Laredo, licenciado
en Filosofia por el IAM y graduado en Teolagia por
la Universidad Pontificia Comillas en Madrid,

AGENCIA DE LAS NACIONES UNIDAS

De la muerte a la vida Solicitantes
de asilo

acceden al

pais

Migrantes que esperaron en Nuevo Laredo
ingresaron a EE.UU por primera vez

Por Julia Wallace

TIEMPO DE LAREDO

José Martinez Lopez y su hijo
llegaron a Nuevo Laredo el 4 de
octubre de 2019 desde el norte de
Honduras en busca de asilo en Es-
tados Unidos, La semana pasada,
Junto con otros 83 solicitantes de
asilo que habian estado esperan-
do en México, finalmente se per-
mitio a Martinez y su hijo ingresar
a Laredo.

El miércoles, Martinez y su hijo
compartieron un catre plegable
verde en una habitacion con fuz
fluorescente en el Holding Insti-
tute. Se sentd en silencio con un
sombrero de Jos Bravos de Atlanta
¥ una mascara quirGrgica azul
mientras la habitacion se llenaba
con las voces de otros nifios can-
tando y gritando, jugando con los
teléfonos celulares de sus padres y
con los juguetes que les hablan
proporcionado. Cuando pasé un

PATRULLA FRONTERIZA

tren, una nifa pequeha corrld
afuera bajo la lluvia, tapandose los
oidos con las manos mientras so-
naba la bocina, y Jo vio alejarse,

Martinez trabajé como educa-
dor y trabajador social para una
Institucion infantil. Estas institu-
ciones nunca fueron apoliticas, di-
Jo. Pero la politica o expulsd vy,
ademas de la violencia, la pobreza
y el desempleo de los cirteles de
Honduras, Martinez no pudo so-
portar volver. Suesposa e hija per-
Manecen en casa y espera que
puedan estar juntos pronto.

“Lasituacion es cadtica en Hon
duras”, dijo. “Tenemos un gobles-
no que no nos apoya. ...Fuimos
abandonados por nuestro pals y
estamos mirando hacia otros hori-
zontes".

Pero cuando Martinez y su hijo
legaron EE.UU., la administra-
cion Trump estaba aplicando Pro-
tocolos de Protecclén al Migrante,

MIGRANTES contimia en B

Pareja alojo inmigrantes en
casa al norte de Laredo

Por César G. Rodriguez

TIEMPO DE LAREDD

Un hombre y su esposa fueron
arrestados en refacién con una ca-
sa ublcada al norte de Laredo,
donde las autoridades encontra-
ron als inmigrantes indocumenta-
dos, dice una declaracion jurada
de arresto.

El 29 de marzo, agentes de la Pa-
trulla Fronteriza de Estados Un-
idos (CBP} que realizaban vigilan-
cla cerca de Jarvis Plaza en el cen-
tro de Laredo observaron a cuatro
P nmi eq saliendio de
un autobis de El Aguila en la cua-
dra 1000 de la calle Matamoros.
Luego, los mmigrantes se subieron
a un GMC Terrain marrdn. Los
agentes siguieron al vehiculo pero
lo perdieron de vista debido al trif-

DESDE LOS SEIS PIES DE DISTANCIA

Por Humberto A. Garza
ESPECIAL PARA TIEMPO DE LAREDO
Claret, voz peregrina que va

sembrando la gran noticia: la sal-
vackd

Setenta y cinco anos de misi6

e
<] 2l

(A== i

ico.

Los agentes descubrieron huel-
las que los llevaron a la detencion
de 8 personas en ka maleza detrés
de la propiedad. Se determind que
todos eran inmigrantes que ha-
bian cruzado la frontera ilegal-
mente.

Martinez-Sanchez declard que
es cludadana de México admitida
legalmente como residente per-
manente que vive con su conyuge,
Martinez, en la residencia de Fal-
con. Dijo que estaba en la parte
trasera de la propiedad cuando
observé la llegada de la policia, se-
gin documentos judiciales,

Martinez y Martinez-Campos
fueron acusados de intento de al-
bergue y conspiracion para alber-
gar inmigrantes para que no los
detecten.

n, legado y fe
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AGENDA
LOCAL

Domingo, 4 de abril

* NUEVO LAREDO-
~Campana de estaril-
izacin de mascotas a bajo
costo organizada par &l
Cansorcio Médico Veterina-
rio oal Norta y la Asociacion

cionT745a Dilﬂldﬂ laSS
am Resenve su lu
nrmmuewmhw(s!)
022-85712.

hagan cita antas en Curati-
we.com. Distrito & Parque

Regianal Independence
Hills. 120 N. Merida; Distrito
& McKendrick Ochoa
Salinas Branch Liteary,
W20 Palo Blance; Distrite
it Complejo deportiva
Slaughter Park, 202 Han-

1o Racreati
Vo Blas Castafieda. 700
Parque Blas Castafieda;
Oistrito Vi: Edificio de
Administracion del Depar«
tamento de Bomberos, 6)6
£, Dal Mas Bivd,; Distrito VI,
Father Charles M. McNabos
Park, 201 Zebu Ct.; Distrito
Vit Calzada Peatonal
Zaragoza, NIOB Zavagoza.

Lunes, 5 de abril

* Quiascos de pruebas
CONID-9. Sk plda que
hagan cita antes en Curati-
we.com, Distrito & Parque

Regional independence
Hills, TI20 N. Merica, Distrito
& McKendrick Ochoa
Salinas Branch Libeary,
1320 Palo Blance; Distrito
B Complajo deporthva
Slaughter Park, 202 Hen-
dricks Ave,; Distrito IV
Estaciin de Bomberos No.
5, 2601 North Bartiett Ava.
Oistrito V: Centra Recreati-
w0 Blas Castafeda, 5700
Parque Blas Castafieda;
Distrito VE Edificio de
Administracién del Depar-
tamanto de Bombaros, 616
E. Del Mar Bivd.

EFEMERIDES

4 de abril, 1847 E| General
Antonio Canales Rosillo ordend
a sus tropas fusilar a todas los.
ciudadancs de EU que se
encuentren an teritano meax-
icano. Esto en represalia por las
atrocidades que han cometido
los estadounidenses en México,

1927 Rosa Cardenas fue
arrestada cerca del Rio Grande
por 8l lade maxicano por usar
ropa de hombre. En la declara-
cion axplict que se habia tkado
al rfo con todo y su ropa para
sacar a Roberto Ramirez, quien
estaba shogdndose, y al ver su
fopa eMpapada i prestaron
atra pravisional.

1930— El nifio Juan Garcia, de
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Vacunas inyectan
optimismo a

economia

Por Mario Canales

TIEMPO DE LAREDO

Estados Unidos estd va-
cunando a un ritmo prome-
dio de mas de 3 millones de
dosis al dia. Apenas un afio
después del inicio oficlal de
la pandemia, el proceso de
vacunacion acelera y prevé
un - mejor
panorama
de la activic
eco-

No puede
haber recup:
erackon eco-
nomica
completa
hasta gue la gente se sienta
confiada de retomar am-
pliamente sus actividades,
Para que se pueda reactivar

Viene de Ia pigina B6

una politica en la que los so-
licitantes de asilo se vieron
obligados a vivir en clu-
dades fronterizas mexica-
nas mientras  esperaban
que su caso de inmigracion
pasara por los tribunales .
Solo se les permitiria cruzar
alos EE. UL Losdiasenque
tuvieran audiencias judi-
clales.

Martinez tuvo su prime-
raaudienciaen Laredoel 24
de febrero de 2020 y estaba
programada para una se-
gunda conferencia en abril.
Pero la llegada de la pande-
mia bisicamente cerro los
prococolos de protecelon al
migrante. Los miles de so-
licitantes de asilo que espe-
raban en Nuevo Laredo no
podian cruzar a Estados
Unidos y no podian ver a un
Juez. Sk, como Martinez, no
tenian acceso a un aboga-
do, toda su vida quedo en
pausa mientras esperaban
quela pandemia terminara.

La semana pasada, la
Agencla de las Naclones Un-
idas para los Refugiados y el
Departamento de Seguri-
dad Nacional comenzaron
a procesar a los migrantes
que esperaban en Nuevo
Laredo hacla los Estados
Unidos por primera vez.

Méx-

Canales

Banos fue en Nuevo
Laredo, pues dispers a traves
del ria, @ hirkd a tres estudantes

sperar en
ico durante un anoymedio,
Martinez y su hijo cruzaron

de Holding Wstitute. juntos a Laredo el martes.
1935~ El policia de Nuevo Caridades Cardlicas de la
Laredo. Esteban Vela de 23 Diocesis de Laredo ha
afos de adad, @s encantrade ado a cada uno de
muerto en el 4oela (i e

Carratera Nacional

1936— Fabio Lavin es designa-
do por &l Gobernador como
alcalda en sustitucion de
Candelario Guajardo

1990 En al parque “La Junta”™
de Nuevo Laredo, jugd el egut-
PO de San Luks contra los
“Tecolotes® de Nuevo Laredo.
Alsjandro Ortiz Diaz, de “Teco-
lotes” conecté dos cuadrangu-
lares an la segunda antrada,

estos solicitantes de asilo
desde el puente hasta los
refugios v estaciones de au-
tobuses locales. Rebecca
Solloa, directora ejecutiva
de la organizacidn, dijo que
han trabajado con 85 mi-
grantes durante tres dias la
semana pasada, Después
de tomarse unos dias libres
para la Semana Santa, a
partir del lunes transporta-
rin 50 por dia, luego posi-

la economia, el consumi-
dor se debe sentir con la
confianza para emprender
la compra de un bien o ser-
vicio. Hoy, como desde
hace un afio, la conflanza se
centra alrededor del tran-
scurso de la pandemia CO-
VD9,

Las vacunas son la luz al
final del tanel. Tal y como
se planted en este espacio
desde el inicio de afo, el
adecuado proceso de vacu-
nacion serd fundamental, y
el principal factor, en el de-
sarrollo econdmico. En el
proceso de vacunaclon hay
varios componentes:  dis-
ponibilidad, aplicacion y
cfectividad, por nombrar
solo algunos.

Disponibilidad

blemente hasta 75.

Cada vez que giran el au-
tobis para dirigirse hacia el
norte por Santa Maria, los
migrantes vitorean, dijo

Afortunadamente  Esta-
dos Unidos cuenta con el
portafolio de vacunacion
suficiente para adelantar la
clegibilidad de todos Jos
adultos que lo soliciten, ha-
cia mis tardar ¢l 1 de mayo.
Ademads, se ha ido amplian-
do la red de distribucion a
través del programa de apli-
cacion en las farmacias.

Sin embargo, el tema de
la agenda de citas sigue

aunque no lo suficiente, de
acuerdo con Jos expertos.
Se prevé que el 70% de
toda la poblacitn adulta en
Estados Unidos se haya va-
cunado por completo hacka
finales del mes de junio, Es
por eso, en parte, que el
presidente Biden ha sellado
el 4 de julio como la fecha
de que se pueda celebrar
con relativa holgura.
Efectividad

Ia caida del ano pasado. El
resultado del proceso de
vacunacion es palpable de
inmedtato; basta con salir a
la calle para obscrvar may-
or movimiento en la activi-
dad economica.

El adecuado proceso de
vacunacion, que es el prin-
cipal riesgo para la econo-
mia, va bien y eso se refleja
en el panorama econdmi-
o, Es decir, Ja vacuna le ha

siendo un problema para En Estados Unbdm hav inyectado un renovado sen-
algunos, sobre todo sin ac- tres  vacunas tido de i alaeco
ceso ainternet. Lo anterior,  Pfizer/ BioXTech "Modemna  nomia.

profundi: lesigual  y En CDC aumento de casos
dades en la disponibilidad  este sentido no hay tanto  més de 0% en vartacion se-
de las vacunas, ya que las  riesgo, sustentado o no, de-  manal; no es momento de
comunidades hispanas  bido a que son minimos los  bajar la guardia. Es funda-

registran menores tasas de
vacunacion que sus contra-
partes,

Aplicacion

Al 2 de abril, en Laredo,
Texas mis de 92,000 per-
s0nas cuentan con una do-
sis de vacunacion, mientras
que mas del 70% de la po-
blacion mayor a 65 afos se
ha vacunado. Los datos re-
flejan un acelerado paso en
el proceso de vacunacld

casos de efectos secunda-
rios v la efectividad de to-
das las vacunas esta com-
probada. Sobre

todo Pfizer, cuyas prue-
bas clinicas en cierta pobla-
cion menor de edad mues:
tran hasta 100% de efectivi-
dad.

Los prondsticos de creck
miento para la economia de
Estados Unidos superan el
5% para este ano, un e

di 4

mental seguir mantenien-
do los cuidados perti-
nentes, en sintonia con las
recomendaciones de los
médicos y cientificos.

Mario Canales es
economista con maestria en
Finanzas, comentarista
financiero en Steveo 9 y
columnista en diferentes
medios de comunicacion.
Facebook, Twitter ¢

DIALOGO
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funcionarios de turismo,
cultura y desarrollo cco-

punte

za y en seguridad por men:
clonar alguncs. Pero todos
es0s grupos de trabajo anal-
Izan s6le una parte de nues-
tra realidad. Por clio, era

Solloa. ndmico; rectores de univer-  trascendental que los prin-

“Hay muchos idades; y, p lidad clpa.lcs actores de la rela
tos. Algunos simplen de nuestra ¢ dad clon b I, a nivel lo-
estan listos para seguir ade- La cxcelente coopera-  cal, nos reuniéramos para

lante con sus vidas™, dijo.
"... Los escuchas vitorear,
los escuchas rezar, los escu-
chas reir. Hay una sensa-
cién de alivio para ellos™.

Muchos experimentaron
un ano dificll mientras es-
peraban en México, sefiald
Solloa, y estdn listos para
reunirse con su familia.

La Agencia de la ONU pa-
ra los refugiados pre-regis:
o a 550 migrantes en Nue-
vo Laredo, dijo Solloa. La
mayoria de ellos han estado
anticipando el dia de su li-
beraciéon durante mis de
un afno y ya tienen arreglos
de viaje cuando llegan a La-
redo. Sus destinos se en
cuentran en todo el pals,
desde Carolina del Norte
hasta Utah y California,
donde sea que tengan fami-
lka.

Para el jueves, Martinezy
su hijo se haban ido a Ne-
braska, donde viven sus pri-
mos.

El Instituto Holding reci-
bid el martes 12 solicitantes
de asilo bajo Protocolos de
Proteccion al Migrante y 10
mis el miércoles, todas fa-
milias, dijo el director Mike

clon existente entre ambas
ciudades, ha propiciado la
formaclon deg!upae detra-

apreciar en conjunto una
realidad que cotidiana
mente fraccionamos para

bajo espec que
.'nlenden temas especificos,
tal es el caso de la coopera:
cién en materla de salud,
de infraestructura fronteri-

la.
El principal objetivo del

ag

que tienen impacto en la vi-
da de laredenses y neolare-
denses y de las propuestas
deaccion encada uno de el
los. Las propuestas estuvie:
ron orlentadas a mejorar la
competitividad y la imagen
de esta region fronteriza.
Ese didlogo permitic a auto-
ridades y actores palpar al
clefante completo e identif-
Icar temas y problemas que
rcqmcrvn seguimiento pa-
a crisks, o

Dialogo Binacional 2021 Re-
gion Laredos fue la presen-
tacion integral de los temas

blcn. para evitar que las
que ya tenemaos se profun-
dicen.

MISION
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iciativa de los mismos mis-
ioneros, incluyendo la aho-
ra Iglesia Catedral de Nuevo
Laredo. Si con la fi-

siempre Impulsado por el
Espiritu Santo a responder
a la mision.

Los recuerdos y las mu-
chas experiencias vividas
en la comumddd claretiana

nalidad de cumplir su mis-
i6n de apostolado, caminar
y abrir caminos para pro-
clamar el Evangelio de
amor y misericordia, espe-
clalmente en nuevos suelos
y periferias,

Hoy 4 abril, Domingo de

por pre mar-
cadas en muestros cora:
mnc‘_s L':s!mellasquehan

amor de Dios e instrumen-
tos de su rcbafio. Solo asi
seguiremos cuidando de la
casa comiin, construyendo
una historia fraterna y sol-
idaria en comunion con to-
da la humanidad.

Desde nuestra  propia
realidad, carismay esencia,

deja misio-

neros en nuestras familias e

historia jamds seran borra:

das mientras se siga trasmi-

tiendo de generacion en
6n la d

Resurreccion, después de
75 afos de labor, misidn y
presencia en Nuevo Lare
do, los misioneros han ter-
minado su tarea y entregan
la parroquia a la Iglesia di-
ocesana. Aunque a todos
los que nos hicleron parte
de esta familia misionera
nos entristece esta notica,

la fe.

No podemos olvidar que
somos UNA Iglesia peregri-
na que camina hacia el Pa-
dre y anuncia en su cami-
nar la Buena Noticla a todos
los hombres de buena vo-
luntad.

Animados en la alegria
del resucitado, demos gra-

respondien-
docon alegria, fey esperan-
74 alas necesidades del her-
mano, en cada momento y
en cada lugar, claro... desde
los seds ples de distancia.

iHasta sicmpre! Nunca
dejen de caminar...

iFelices Pascuas de Re-
surreccion!

Vamos  siguiendo  tus
huellas, gritando al mundo,
Dios es amor,

Humberto A. Garza Pequeiio
tiene wna licenciatun en

Smith. Tienen un par de | es necesario entender por  ciasa Dios por el testimonio ifumw;:rd,:.“ -,my i

tiendas  de  campafa  medio de la oracion que el de vida y serviclo de estos  madica de primera linee.

grandes para albergar a los | misionero nunca deja de  grandes hombres, Sigamos ~ Contactor X 2
' el inar y discernir, siendo  siendo signos vivos del  tmberto gurzud0@hotrmil ey

distanci social. La

Agencia de las Naciones Un- .

idas para los Refugiados ex- AVISO DE SOLICITUD DE COMENTARIO PUBLICO

amina a cada migrante para

detectar Cm’lu%nanm‘?dc El Departamento de Desarrollo de la Comunidad de la Ciudad de Laredo, es-

quecrucen, y se les vuelve a
hacer la prueba en el Hold-
Ing Instirure.

Puede comunicarse con
Julia Wallace al
956-728-2543 0
Iwallace@imtontine.com

Ciudad de Laredo

Departamento de Desarrollo de la Comunidad

PROGRAMAS DE RESPUESTA AL COVID-19

tara realizando encuestas y recibiendo comentarios para daries a las perso-
nas la oportunidad de expresar sus necesidades de vivienda y de su comuni-
dad. El personal de la Ciudad les sugiere altamente que llenen una encuesta
0 nos manden sus comentarios por alguna de las siguientes formas:

*16 de Abril, 2021: Conéctese a la junta en vivo en linea por medio del
sitio de internet o la aplicacidn Zoom que la ciudad de Laredo ha organi-
| sitio de web es el siguiente:

zado a las 10:00 am.

ID de la Junta: 891 0632 9921
Contrasena: COMMENT21

* 19 de Abril, 2021: Conéctese a ver |a Junta de Cabildo en linea a las

Swpn.enmmmaa?mmjmyp

La junta se llevara a cabo en la Sala de Cabildo localizada en City Hall,

1110 Houston, Laredo, Texas 78040

* \isite el Centro de Respuesta COVID-19 de la Ciudad de Laredo local-
izado en 1214 Matamoros o las oficinas Municipales de Vivienda de la
Cludad de Laredo, localizada en 559 Popular Ln., para recoger, llenar y
entregar su encuesta (copias de papel estaran d-sponlbles) del 6 al 20 de

Abril, 2021, de Lunes a Viernes de 8:00 am -

5:00 pm
¢ Llame al Departamento de Desarrollo de la Comunidad de la Ciudad de

| arpcdn al (AER1795. 28785

oder

proveer comentarios.




Public Notice
Publication date: Sunday, May 23, 2021 & June 6, 2021

The City of Laredo prepared its 2021-2022 One Year Action Plan which will be submitted to the U.S. Department of
Housing and Urban Development as a prerequisite for receiving continued funding from the same. The One Year Action
Plan outlines the specific federal, state, and local resources that are anticipated to be made available and the specific
housing and non-housing activities to be carried out over the next year. The City anticipates receiving $3,748,497 in 47th
Action Year Community Development Block Grant (CDBG) funds, $1,158,599 through the HOME Investment
Partnership Program, and $328,355 through the Emergency Solutions Grant (ESG).

An additional $72,000 is anticipated to be received in Housing Rehabilitation Revolving Loan funds, and $260,000 in
HOME program income. The following projects are proposed and subject to City Council approval.

47th AY Community Development Block Grant
1  Community Development Administration $738,000
2 | Housing Rehabilitation Administration $317,710
3 Housing Rehabilitation Loan Program $600,000
4 | Code Enforcement $508,107
5 | Graffiti Removal Program $ 31,550
6 | Downtown Senior Recreational Program $165,000
7 | Downtown Rental Rehabilitation Program $562,130
8 | Park Improvements in District | $ 59,000
9  Sidewalks in District | $ 59,000
10 | Park Improvements in District 11 $118,000
11 | Park Improvements in District 111 $ 68,000
12 | Sidewalks in District 111 $ 50,000
13 | Park Improvements in District I\V $ 75,000
14 | Sidewalks in District IV $ 43,000
15 | Park Improvements in District V $118,000
16 | Sidewalks in District VIl $ 50,000
17 | Park Improvements in District VI1 $ 68,000
18  Sidewalks in District VIII $118,000
TOTAL | $3,748,497
... Revlvingloan
19 Housing Rehabilitation Revolving Loan Administration $ 6,506
20 | Housing Rehabilitation Revolving Loan Program $65,494
TOTAL $72,000
HOME Investment Partnership Grant
21  HOME Program Administration $114,000
22  Down Payment Assistance Program (PI) $260,000
23 | Tenant-Based Rental Assistance £400,000
24 | Community Housing Development Organization (CHDO) $200,000
25 ' Homeowner Reconstruction Program $100,000
26 | Affordable Rental Housing Program | s34a599
TOTAL | $1,418,599
Emergency Solutions Grant
27 | ESG Program Administration $16.258
28 | Emergency Shelter — Shelter Operations $106,318
29 | Emergency Shelter — Essential Services $45,000
30 | Street OQutreach $9,884
31  Rapid Re-Housing $82,352
32 | Homelessness Prevention $60.543
33 | Homeless Management Information System (HMIS) $ 8,000
TOTAL | $328,355
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If feasible, due to the current health situation, copies of the draft Plans can be viewed in person at the offices of the City
Secretary located in City Hall at 1110 Houston, 3" Floor, and at the Laredo Public Library located at 1120 E. Calton Road
during the hours of operation.

A copy of the plans will also be available at the Department of Community Development located at 1301 Farragut, Transit
Center, 3" Floor, East Wing, Monday through Friday, 8:00 a.m. — 5:00 p.m. The plan can also be viewed in the
Community Development Department website at: https://Awww._cityoflaredo.com/CommDev/index.html

The period of time to review the plans and provide comments will be from June 7 — July 6, 2021.

Also, a public hearing will be scheduled to provide interested citizens an opportunity to comment on the draft One Year
Action Plan, The hearing will be held on June 7, 2021 in the City Council Chambers of City Hall located at 1110
Houston during the regularly scheduled City Council meeting beginning at 5:30 p.m. Special services will be made
available, upon timely request, for the physically impaired. Public comments may have to be submitted online in case that
the general public is still not allowed to submit comments in person at the City Council Chambers. In this case, citizens
are required to fill out an online participation form to assure all precautionary measures are taken to prevent the spread of
COVID-19. Participation forms can be found at https:/fwwew cityoflaredo,com/comments!

Comments may be provided at the public hearing or submitted in writing during the 30 day comment period to Tina
Martinez, Community Development Director, P.O. Box 1276 in Laredo, Texas 78042-1276 or 1301 Farragut, Transit
Center, 3" Floor, East Wing, Laredo, Texas 78040. Comments may also be submitted via email to:

ndeleon@ci laredo.tx.us. Comments will be accepted until July 6, 2021, 5:00 p.m. For more information, contact the
Department of Community Development at (956)795-2675.

Equal Housing Opportunity Tina Martinez
Community Development Director
e
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Aviso Publico

Fecha de Publicacién: Domingo, 23 de Mayo, 2021 y Junio 6, 2021

La Ciudad de Laredo prepar6 su Plan de Accion para el afio 2021-2022 que sera sometido al Departamento Federal de
Vivienda y Desarrollo Urbano comao un requisito previo para continuar recibiendo fondoes financieros del departamento.
El Plan de Accion de un afio describe los recursos federales, estatales, y locales especificos gue se anticipa seran
disponibles y las actividades de vivienda y otros tipos de actividades que se llevaran a cabo el proximo aio. La Ciudad
anticipa recibir $3,748,497 para el afo de accion No. 47 en fondos del Programa “CDBG™, $1,158,599 del programa

“HOME", y $328,355 del programa “ESG".

Ademas, se anticipa que $72,000 délares adicionales sean recibidos en fondos adicionales del Programa “Housing
Rehabilitation Revolving Loan", y $260,000 en ingresos del programa “HOME". Los proyectos siguientes son propuestos

y sujetos a la aprobacion del Cabildo de la Ciudad,

Afio de Accién No. 47 del Programa “CDBG™
1  Administracion $738,000
2 Administracion del Programa de Rehabilitacion de Viviendas $317,710
3 Programa de Rehabilitacion de Viviendas $600,000
4 | Programa de Cumplimiento de Cadigos $508,107
5 | Programa de Eliminacion de Grafiti $ 31,550
6 | Programa Recreativo para Personas de la Tercer Edad $165,000
7 | Programa de Rehabilitacién de Unidades de Renta en el Centro de $562,130
Laredo
8 | Mejoras a un Parque en el Distrito | $59,000
9 Banquetas en el Distrito | $59,000
10 | Mejoras a un Parque en el Distrito 11 $118,000
11 | Mejoras a un Pargue en ¢l Distrito 111 $68,000
12 | Banguetas en el Distrito 111 $50,000
13 | Mejoras a un Parque en el Distrito IV $75,000
14 | Banquetas en el Distrito IV $43,000
15 = Mejoras a un Parque en el Distrito V' $118,000
16 = Banquetas en el Distrito VII $50,000
17 | Mejoras a un Parque en el Distrito VII $68,000
18 = Banquetas en el Distrito VIII $118,000
TOTAL | $3,748,497
Préstamo Giratorio
19 = Administracién del Programa “Housing Rehabilitation Revolving $ 6.506
Loan" )
20 | Programa “"Housing Rehabilitation Revolving Loan™ $65,494
TOTAL $72,000
HOME Investment Partnership Grant
21 | Administracion del Programa “HOME" $114,000
22 | Asistencia Financiera para Enganche de Viviendas $260,000
23 | Asistencia de Renta para Arrendatarios £400,000
24 | Fondos Reservados para Organizaciones llamadas “CHDO™ $200,000
25 | Programa de Reconstruccion de Viviendas de Propietarios $100,000
26 | Programa de Viviendas de Renta Accesible $344,599
TOTAL & $1,418,599
Emergency Solutions Grant
24 | Administracion del Programa “ESG™ $16,258
25 | Operaciones del Programa de Refugio de Emergencia £106,318
26 | Servicios Esenciales del Programa de Refugio de Emergencia $45,000
27 | Concientizacion al Publico $9,884
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28 | Reubicacitn Répida de Viviendas $82,352 |
29  Prevencion de Personas sin Hogar $60,543 |
30 | Manejamiento del Sistema “HMIS™ $ 8000 |

TOTAL | $328355

En caso de ser viable, debido a la situacidn de salud actual, las copias del plan se podrén ver presencialmente en las
oficinas del Secretario Municipal ubicadas en 1110 Houston, 3* planta, y en la Biblioteca Publica de Laredo ubicada en
1120 E. Calton Rd. durante las horas de operacion. Una copia del plan también estara disponible en el Departamento de
Desarrollo de la Comunidad ubicado en 1301 Farragut, Transit Center, 3er piso, Lado Este, de Lunes a Viernes, de 8:00
am. - 5:00 p.m. EI plan también se puede ver en el sitio web del Departamento de Desarrollo de la Comunidad

en: https:/iwww.cityoflaredo. comyCommDev/index, html

El periodo de tiempo para revisar el plan y proporcionar comentarios sera del 7 de Junio al 6 de Julio del 2021.

Ademés, se programard una audiencia pablica para ofrecer a los ciudadanos interesados la oportunidad de comentar en el
plan. La audiencia se llevara a cabo el 7 de Junio del 2021 en la Camaras de Cabildo en 1110 Houston St. durante la
reunion programada regularmente del Cabildo Municipal a partir de las 5:30 p.m. Se pondra a disposicidn de los
discapacitados fisicos servicios especiales, con previa solicitud oportuna. Es posible que se tengan que presentar los
comentarios plblicos en linea en caso de que el piblico en general todavia no pueda presentar comentarios en persona en
la Camara de Cabildo. En este caso, los ciudadanos deberan llenar un formulario de participacion en linea para asegurar
que se tomen todas las medidas cautelares para evitar la propagacion del COVID-18. Los formularios de participacion se
pueden encontrar en https-/fwww.cityoflaredo.com/comments/

Los comentarios pueden ser proporcionados en la audiencia piblica o presentados por escrito durante el periodo de
comentarios de 30 dias a Tina Martinez, Directora de Desarrollo Comunitario, P.O. Box 1276 en Laredo, Texas 78042-
1276 0 1301 Farragut, Transit Center, 3er piso, Lado Este, Laredo, Texas 78040, Los comentarios también pueden
enviarse por correo electrénico a: ndeleoni@ci.laredo.tx.us. Los comentarios serén aceptados hasta el 6 de Julio del 2021,
5:00 p.m. Para obtener mas informacion, comuniquese con el Departamento de Desarrollo de la Comunidad al (956)795-

2675,
Igualdad de Oportunidad Tina Martinez
En La Vivienda Directora del Departamento de Desarrollo de la Comunidad

Shfae

Annual Action Plan 227
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



SPORTS

Gonzalez aims for
improvement

Former Martin runner had solid
debut year with UTRGV

Page Bl
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donation,

clean-up

event held
after storm
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Laredoan to appear on TV
cookmg show ‘Chopped’

‘Chef Kirk' to cook in nationally-televised competition

INSIDER

By Jorge A. Vela
LAREDO MORNING TIMES
Laredo Is going to be re-
presented on anational and
even international scale as
Jocal is set to star on one of
Food Network's most fa-
mous television shows,
A Laredo chef who has

found success in San Anto
nio by working in various
restaurants and even open
Ing several businesses will
be featured on the cooking
competition “Chopped” on

she likes to be called, is sa

to be providing her own
border twist to the cuisine
challenge provided on the

Affidavit: Man
paid teen for sex,
later stalked
because he was
‘enamorado’

INSIDER

tion ruukd that he had
paid a teen up to $300 o
have sex with her, states an
arrest affidavic.

On May 6, David Isracl
Gonzalez, 22, was served

with  war-
rants charg
Ing him with
stalking and

harassment.

’ But  fur
al ther Investi-
Gonzalez gation  re
vealed that

Gonzalez had sex with the
teen when she was a juve-
nile. Authorities additionally

Stalked continues on AL3

New COVID-19
cases plummet
to lowest levels
since last June

By Stephen Groves

ASSOCIATED PRESS

New coronavirus cases
across the United States
have tumbled to rates not
seen in more than 1
months, sparking opti-
mism that vaccination
campaigns are stemming
both severe COVID-9 cas-
es and the spread of the vi-
rus

As cases, hospitaliza-
tions and deaths steadily
dropped this week, pre-

and unmasked crowds re
turned to the White
House, a Mardi Gras-style
parade marched through
Alabama's port city of Mo
bile, and even states that
have stuck to pandemic
related restrictions read-
ied to drop them. Howev:
er, health experts also
cautioned that not enough
Americans have been vac-
cinated to completely ex
tinguish the virus, leaving
the potential for new vari
ants that could extend the

show,

“1 was really nervous,”
said Kuykendall, the execu-
tive chef for Hotel Havana
and the chef and owner of
Milpa Atthe Yard food truck
and several  businesses
around San Antonio. “And
first of all when they
reached out, 1 was not real-
Iy familiar with the show.

Chopped continues on A17

Chef Jesse Knykenduil-

$3.00

Motion to suppress
evidence in case vs
gyno charged with
child porn denied

INSIDER

By Maria Salas
LAREDO MOBNING TIMES

On May 13, the Texas
Thirteenth District Court
of Appeals In Corpus
Christi  affirmed  406th
District Court Judge Oscar
J. Hale Jr's ruling on the
motion to suppress filed

by the attor
ney of a lo-
cal gynecol
ogist  con-
victed  of
multiple
counts  of
possession

of child por

nography.
Dr. Antonio Salinas was
Evidence continues on A12

‘“We can breathe,
we can do our job’

Nurses discuss
leaving LMC for
higher-paid, less
stressful jobs
with the state

By Christian
Alejandro Ocampo
and Julia Wallace
LAREDO MORNING TIMES

One week ago from Fri-
day, the last of the nurses,
technicians  and  other
health care workers who
were sent by the state to La
redo’s hospitals were demo-
bilized and sent back home,

This Is a good sign of La-
redo’s COVID recovery; new
cases have remained steadi-
by low for months now. But
health officials worry that
the number of nurses who
are left working for Laredo's
hospitals is not enough to
suppaort the normal iliness-
esand injuries that occur in
the area.

Ma

of Laredo’s nurses
leftthe hnspn.:ls totake jobs
with nursing agencies dur
ing the pandemic, which
placed them at other hospi-
tals around the state or even
back in Laredo, where they
were being pald significant-
Iy higher wages and were re
sponsible for a more man-
ageable number of patients,
Some of these nurses are re-
turning to local hospitals
and some are deciding to

Cuate Santas / Lamdo Mormirg Times file
A “Heroes Work Here™ sign sits outside Laredo Medical Center on May 1, 2020
as workers walk in and out of the facility. Recently, some recently departed staff
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Nivel de contagios por
COVID-19 mas bajo en 11 meses

Promedio cae a 30.000 casos diarios esta semana

Por Stephen Groves

ASSOCIATED PRESS

Los contagios de coronavi-
Tus en Estados Unidos se han
desplomado a indices no
registrados en mas de § mes
es, lo que ha generado optl-
mismo de que las campanas
de vacunacion estin frenan-

sos,  hospitalizaciones v
muertes esta semana, el pals
parece regresar a la vida pre-
via a la pandemia. Los abra-
208 y las muchedumbres sin
mascariflas regresaron a la
Casa Blanca, un desfile estilo
Mardi Gras marchd por la clu-
dad portuaria de Mobile, Ala-
bama, e incluso estados que

salud han advertido que no
hay  suficlentes  estadouni-
denses vacunados como para
extinguir por completo el vi-
rus, lo que deja of potencial
para nuevas variantes que pu-
dieran extender la pandemia,

El promedio de nuevos ci-
506 para un periodo de sicte
dias cayd por debajo de

{CDC por sus sighas en inglés),
sefiald que el mmero de cone
tagios no habia sido tan bajo
desde el 18 de junio de 2020,
El promedio de muertes en
los tiltimos siete dias también
cayd a 552 —una tasa no regis-
trada desde julio del afio pa-
sado. Es un desplome drist-
co desde que la pandemia lle
20 a un ploo devastador en
enero.

“Al pasar las semanas y

Expertos de sahud dan cré-
dito al lanzamiento eficaz de
la campana de vacunaciin
por el giro de acontecmicen-
tos. Mas de 600% de la pobla-
cion mayor de 88 afos ha reci-
bido al menos una dosis de la
vacuna y casi la mitad estd va-
cunada  plenamente, de
acuerdo con los COC, Pero la
demanda de vacunas ha cal-
do en gran parte del pais. El
goblerno faderal esta tratan-

Inocukaciin ofrece un regreso
a la normalidad.

El viernes, funclonarics de
salud de la Casa Blanca inclu:
50 ofrecleron consejos para
oitas de parcjas. Estan colab-
orando con apps de citas para
colocar insignias de vacuna:
cidn en bos perfiles y bonifica-
gones para quienes se han
vacunado.

Los gobiernos de Ohio,
Nueva York, Oregon y otros

do tanto los casos severos de han mantenido las restric 30,000 diarios esta semana,  continuar los progresos, esos  do de convencer a otros et estados estiin alentando a la
COVIDAY como la propage-  clones por el vinusse prepara-  Rochelle Walensky, directora  datos me dan esperanza”™, di- - dounidenses a registrarse pa-  gente a vacunarse con pre-
citm ded virus, ban para kevantarlas, de los Centros de Control v jo Walensky en una conferens  ra ser vacunados, usando un - mios de loteria de hasta dnco
Con la disminucion de ca- Sin embargo, expertos de  Prevencion de Enfermedades  cla de prensa el viernes. mensaje alentador de que s millones de dolares.
CONDADO DE WEBB LOCAL

Proporcionan agua
después de la tormenta

Donativos de agua y servicio de li

do esta

tormenta que azoté el drea del Condado de “bbb el lunes por Ia noche.

Foto de coresia

para personas afectadas por la

Lideres del condado apoyan a personas con problemas

Por Jorge A. Vela

TIEMPO DE LAREDO

Aunque la tormenta durd alrede-
dor de solo una hora el lunes por la
noche, sus secuelas contintan afec-
tando a personas en varlas partes del
condado y la ciudad. Algunos de los
mas afectados se encontraban en la

En un esfuerzo por ayudar a las
personas con problemas continuos
de serviclos piblicos y aquellos que
sufrieron dafios a la propiedad y ar
boles caidos, varlos lideres del con-
dado se unieron para ayudar trayen-
do agua y proporcionando esfuerzos
de limpicza a las comunidades del

sur.

continuos de servicios publicos

aviso de hervir el agua en algunas
dreas a principios de semana y algu-
nas personas continuaron sin agua
corriente,
“El agua e:
zilez, Comisionado del Condado de
Webb Pet. 1. “Definit
necesidad en nuestra vida diaria. Por

s vida”, dijo Jesse Gon-

esuna

Laredense
apareceraen
concurso de cocina
de Food Network

Por Jorge A. Vela

TIEMPO DE LAREDGO

Laredo estard represen
tado a escala naclonal e In-
cluso internacional, por
una laredense que protago-
nizard uno de los progra-
mas de television mas famo-
sos de Food Network,

Una chef de Laredo que
ha tenido éxito en San Anto-
nio trabajando en varlos
restaurantes ¢ incluso
abriendo varlos negocios
aparecera en la competen
cta de cocina “Chopped™ el
25 demayoa las 8 p.m, Jesse
Kuykendall, o “Chef Kirk",
como e gusta que la la
men, estd dando su propio
toque fronterizo al desalio
culinario que se ofrece en el

LPD

Kuykendall

Programa.

“Estaba realmente ner
viosa”, dijo Kuykendall,
chef ejecutiva del Hotel Ha-
vanay chefy propletaria del
camion de comida Milpa At
the Yard v de varlos nego-
cios en San Antonio. *Y, en

COCINA contintia en A15

Hombre acosay
ofrece dinero a
adolescente por sexo

Por César G. Rodriguez

TIEMPO DE LAREDO

Un hombre enfrenta una
serie de cargos después de
que una investigacion rev-
cld que le habia pagado a
una adolescente hasta 300
dolares para tener rela:
clones sexuales con ella,
segin una declaracion ju
rada de arresto.

E16 de mayo, David Isra-
el Gonzdlez, de 22 afos, re-
cibio 6rdenes de arresto
ac dolo de acoso y hos-

lo tanto, sl el agua de la que depen-

tigamiento,
Pero una investigacion

cuando era
menor  de
edad. Ade-
mas, las au-
toridades lo
acusaron de
cinco cargos
de prostitu-
cion forzosa
con menor de 18 afios y cin-
co cargos de agresion sexu
al a un menor.

Los registros de la Carcel
del Condado de Webb
muestran  que  Gonzdlez
permanecia tras las rejas el
viernes por la noche con
una flanza combinada de

af

Gonzilez
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Enemigo con toga

Por Rubén Barrera
ESPECIAL PARA TIEMPO DE
LAREDO

El malestar del gobierno
de la 4T contra la actuacion
del poder judicial alcanzé
un insospechado y peligro-
so nivel que solo se puede
entender como una ablerta
declaracion de guerra con
el afin de someter a jueces

por el daro
intento  de
intimidacion
hacia
quienes comn
stituyen uno
deJos diques
constine-
cionales -el
otro es el Congreso— para
detener y, ensu caso, corre:
gir los excesos del gobler-

y magistrados, incluyends
aquellos en la Suprema
Corte de Justicia de la Na-
clén (SCIN), buscando que
su actuacion sea la de un
aliado para la transforma-
<ion, y no la del esencial
poder independiente que
requiere toda democracia,
en particular en momentos
de transicion.

La declaracién del vi-
ernes del Secretario de Ma-
rina, Almirante Rafael Ofe-
da, acusando a los imparti-
dores de justicia federales
de ser el enemigo” apa-
rente en lalucha de laarma-
da contra el narcotrifico, es
algo que debe preocupar

no, incluy aquedlos
cometidos por sus fuerzas
de scguridad.

Imperfecto, plagado de
corrupcion y deficiencias,
el poder judicial es, a pesar
de todo, el garante para
brindarle proteccion a los
ciudadanos frente a Jos ac
tos injustos de cualquier au-
toridad, entre otros, asi co
mo para que exista el debl-
do respeto y proteccion ha-
cia Jos derechos humanos,
si bien es cierto que el ré
cord del nuestro en esa ma-
teria ha dejado mucho que
desear por momentos, algo
que se espera subsanar con
la controversial reforma re-

cientemente aprobacda,

Contrario a la nocin
reiterada por el presidente
Andrés  Manuel Lipez
Obrador en el sentido de
que la politica es el arte pa-
ra discutir y legar a acuer-
dos, en la practica los he-
chos revelan que su vision
real sobre este ejercicio es
el de una guerra permanen-
e contra opositores y
quicnes disienten, donde la
tnica opclén es ganar. No
hay lugar para treguas ni ar-
misticios.

Su percepcion de que un
proceso de transformacion
como este debe ser apoya-
do por todos los actores de
la vida nacional, incluyen-
doaquellos comola prensa,

Pablo Gomez Fierro, el jucz
en materla administrativa
que detuvo dos de las refor-
mas en materia energética
que él mismo promovié, al
OlONgar varios amparos a
empresas que se dijeron
afectadas por la eventual
implementacion de estos
camblos.

Eljueves, Lopez Obrador
se reunid con tres miem-
bros de la Suprema Corte
de Justicia de la Nacidn, in-
cluyendo el  Magistrado
Presidente, Arturo Zaldi-
var, Segin su propia confe-
sion en el Salén Tesoreria
de Palacio Nacional, ¢l mo-
tive del encuentro fue para
establecer puentes de en-
tendimiento, pues recono-

ci6 que “hay otros casos
que & NOsoLres nos importa
mucho que ellos conozean
de manera directa el por-
qué de nuestra actuacion”,
En su wno, el Almirante
Ojeda lamentd que no ten-
gan la ayuda de los jueces
en casos de narcotrafico,
éDesde cuidndo un poder
independiente y auténomo
tlene que ayudar a otro? El-
lo supondria el fin de los
contrapesos  Institucion-
ales, Si bien es cierto que,
con frecuencia, el legislart-
vo se somete al presidente
€N (WMo Por razones parti-
distas, la necesaria linea
que separa a los tres po-
deres no debe desaparecer,

Las palabras de ambos
denotan una vision donde
los ministerios, jueces y
magistrados actien como
Comparsa ¥y no como

agentes independientes en-
cargados de hacer valer y
aplicar las leyes en base a
preceptos ¥ razonamientos
legales y no a partir de sim-
patfas, por muy justas que
parezean las razones detris
de iniciativas controver-
siales como las que fueron
suspendidas. Si, es clerto,
muchas veces, quizis de-
masiadas, la justicia se tor-
na en injusticia o, de plano,
no existe, pero quizi no de-
beriamos  sorprendernos,
después de todo, ino se
han cansado de decimos
que es clega?

Rubén Barrera es un
periodista mexicano, ex
corresponsal de la agencia
mexicana de noticias
Notimex en Washington.
Contacto:
rubarve@gmail.com

parece hacerse
también al poder judicial.
El presidente no ha oculta:
do su malestar por la actua-
cion de juzgadores feder
ales a partir de fallos desfa-
vorables para su gobierno,
y a quienes ha acusado de
no ver a su gobierno “con
buenos ofos™, como Juan

Viene de la pdging Avg
nar lo que pueda para la
comunidad”,

Durante el evento, el co-
misionado del condado de-
clard que no habia Hmite
para la cantidad de agua
que los residentes podian
tomar sicmpre y cuando
tuvieran los contenedores
para llenar su propia agua
y levirsela a casa.

Gonzdlez declard que la
ayuda era necesaria a pe-
sar de gue la mayor parte
de la ciudad ya se habia re-
cuperado en cierta medida
a mediados de semana en
lo que respecta a los servi-
clos pablicos, ya que mu-
chos veian una presion de
agua mas baja de lo normal
o todavia esperaban en
otros lugares para recupe-
rar sus servicios pablicos,

“LaCiudad de Laredoha
estado trabajando sin des-
canso para abordar el
problema”, dijo Gonzilez
“Creoque lamayoriade los
residentes dentro del drea
afectada tenfan agua a par-
tir del miércoles por la
tarde, pero el aviso de
ebullicion todavia estaba
vigente {en ese momen-
to)".

El comisionado también
dirigié otros esfuerzos en
las dreas afectadas para
asegurarse de que las per-
sonas tuvieran suficientes
recursos para poder lim-
plar sus hogares v dreas
luego de los violentos vien-
tos de la tormenta que der-
rib6 drboles ¢ incluso te-
chos en algunas dreas.

El jueves, el condado
también llevd a cabo un
importante evento de lim-
pleza en El Cenizo, ya que
el area fue una de las mas
afectadas por la tormenta.
En ¢l evento, el comisiona-
do y otros lideres del con-
dado del sur fueron y lleva-
ronasus cuadrillas ala clu-
dad para ayudar a la gente
quitando arboles que ha-
bian caido y otros articulos
grandes danados en el
area.

“iLlento pero seguro,
MEJOraremos nuestra co-
munidad!™ Gonzdlez dijo

Foto de cortusia
Lideres del Condado de
Webb acudieron a
proveer de agua a
algunas personas que
continuaban sin servicio
y después de un aviso de
hervir agua en algunas
dreas.

Garcla. “Incluso después
de cortarlos, no sabia c6-
mo {bamos a deshacernos
de ellos rapidamente, Pero
afortunadamente este
evento sucedio y pudimos
deshacernos de esto lo an-
tes posible. Lo tinico ahora
es que extrafo mis dr-
boles".

Gonzélez afirmé que to-
dos estos esfuerzos se de
ben a su compromiso con-
tinuo con la comunidad
que representa. Quiere
que la gente tenga esperan
zas de que se avecinan me-
jores dias, a pesar de que
los dlitimos meses y anos
han sido malos para la zo-
na debldo a la pandemla,

la helada del invierno y ah-
ora la fuerte tormenta que
azotd el lunes por lanoche,

“ElcCndado de Webb ha
visto algunos dias oscuros
en los tltimos meses, pero
tenga la seguridad de que
continuaré trabajando du-
r0 por nuestra comuni
dad”, dijo Gonzilez. “Siga-
mos siendo positivos y mi-
remos hacla mejores dias
por delante”,

Aunque la mayor parte
del condado ya ha recupe-
rado sus servicios y la ayu-
da que necesitan para es-
tar seguros en la comuni-
dad, el comisionado del
condado afirma que las
personas que enfrentan di-
versas dificultades y prob-
lemas deben ser pacientes,
va que los lideres del con-
dado estin trabajando len-
famente para asegurarse
de que reciben toda la ayu-
da que pueden obtener pa-
ra las areas afectadas

“Les pido que sigan sten-
do pacientes”, dijo Gonza-
lez. “AEP, la Cludad de La-
redoy el Condado de Webb
estdn trabajando incansa-
blemente para abordar los
problemas actuales”.

Sin embargo, ¢l comisio-
nado del condado afirma
que si hay algo que necesi-
ten saber o con lo que ne-
cesiten ayuda, pueden lla-
mar a su oficina al (956)
523-4660.

Cob

de Loredo

Imente te

ATENCION

El Departamento de Tréfico/Parking de la Ciudad de Laredo
empezard a enviar las multas pendietes de estacionamiento
a una agencia de coleccion de deudas. La Ciudad de
Laredo recomienda que pague cualquier multa pendiente
de estaccionamiento el mes de mayo del 2021 para evitar
acumular cargos adicionales. Para mads informacién,
cominiquese al (956) 794-1780.

Aviso Publico

Fecha de Publicacion: Domingo, 23 de Maye, 2021 y Junie 6, 2021

La Ciudad de Laredo prepard su Flan de Accion para el afo 2021-2022 que serd
sometido al Departamento Federal de Vivienda y Desarrolio Urbano como un

requisito pravio para continuar recibiendoe fondos financieros del departamento. El
Plan de Accion de un afo describe los recursos federales, estatales, y locales es-

peclficos que se anticipa serdn disponibles y las act
de actividades que se llevaran a

t
recibir $3.748,497

a

on No. 47

ades d
cabo el proximo ano, La Ciudad antic
2 fonck

renda y olros
na
jel Programa “COBG”

§1,158,599 del programa “HOME", y $328.355 del programa “ESG"

Ademas, sa anticipa que $72,000 dolares adicionales sean recibidos en fondos
l

en ingresos del programa "HOME

sujetos a la aprobacion cel Cabildo de la Cludad

a "Housing Renhabilitation Revolving Lean®, y $260,000
L.o§ proyeclos siguientes son propuestos y

Aibe de Accién Ne. 47 ded Programs “CDRGS
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TOTAL |
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etaro Mury
Publica de Laredo ubicada en 1120
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disponible en el Departamanto de Desarrollo de la Comunidad ubicado en 1301
Farragut, Transit Center, 3er piso, Lado Este, de Lunes a Viernes, de 8:00am. -

500 p.m, El plan también se pu
ollo de ka Comunidad en: hitp:

ver en el sitic web del De,
www. cityoliaredo.com,

mento de De-
yfindex html




. GENERAL HELP .

Orthodontist, Tots to Teens
Orthodontics, Laredo TX, Examine,
diagnose & treat malocclusions &
oral cavity abnormalities, Supervise
dental assts, Regs. post graduate
orthodontics diploma, license to
practice dentistry & orthodontics in
TX, F/T, incl wkends and evenings,
Send CV to drayala@t2tpd.com

o Fy
2014 GMC White Terrain SUV.
o owner-mides 52,3
Excallent condition, $15.000.
Call (955)286-6040

s

2 v
2014 Nissan Sentra SR 51k

Larepo Morxine Tives | Sunday, May 23, 20m | BS

2014 Cascodis DD13 0-lmr|
Automatic Trans., with P’

¢ P‘ 2 "l
 OUPRO CARROS iy e | Jaonsles, mnr
) 337-4489 {956)
Y CATALIZADORES, YO
LEVANTO, LLAME AL
(956) T71-7047

. GENERAL HELP .

Miles, extea cloan, Blue, $8.900,
SoLD

FORWARDING AGENCY IS LOOKING
FOR HIGH SCHOOL NEW GRADUATES.
NO EXPERIENCE NECESSARY, JUST
WILLING TO WORK. WE OFFER $10
PER HOUR, PLUS BENEFITS.
APPLY IN PERSON AT 13114 SPIVEY
DRIVE, KILLAM IND. PARK OR CALL
956-723-6330 FOR AN APPOINTMENT.

ZENAIDAS CL[ANING
SERVI

Rosident I/Commurw
(956) 482-1575

ve Premi
BLUE TITLE, Onlly 23X, Full

loading, leather, current plates, 3 Duties & Responsibilities:
se ng"gﬂo‘lt;‘fc"lzc new + Processing accounts payable
500. Cel
(956)324-0290 and incoming payments
+ Performing day 1o day financial transactions, including
ying. ying, and payable data

Apply at Laredo Real Foods, Inc. 1319 Hidalgo St., Laredo,
TX 78045 (9am to 5pm)

Is/Public Notices Legals/Public Notices

COMPRO tode tipo de Autes y
Trocas. Jalando, chocados,
| decompuestos, con titulo o sin.
(956) 645-6425

UNITED INOEPE).TEN;.SCHOOL DISTRICT
REQUEST FOR COMPETITIVE SEALED BIDS/PROPOSALSQUALIF-
CATIONS

fRepmrQ NO: DESCRIPTION
P 015-2021 Incactives, Promotional ltees & Various Apparel
JOUE DATE & TIME: Wednesday, June 9, 2021 a1 3:00 PM

JFP 0168-2021 ‘USD Natatorum Swimming Resistance Training

Owing Equipment
JOUE DATE & TIME: Wednesday, June 8, 2021 at 3:00 PM

-]
I‘OaMAYION PLEASE SEND !MAI\. VO WWNGG\ISO N!V
£ Sounders, Lore:

S0 Purchasing Depanment, 350

ZDB Delucio 427 Belly Dump

ROCKING PY SERVICES INC.
CDL DRIVERS

WANTED FOR DRY VAN
FREIGHT RUNNING THE LOWER 48 STATES

MUST PASS DRUG TEST
AND HAVE GOOD DRIVING RECORD
2TO 5 YEARS OTR EXPERIENCE .53c per mile.
5+ YEARS OTR EXPERIENCE .55¢ per mile.
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This project consists of: New sheetrock walls, cloclrieal outlets, 85" TV's (4) and 65™ TV's
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Construction contract time for the project is (60) working days.

» plairy ma

of the Fu.mm Wiher

Public Notice

Publicz , 2021 & June 6

an which will be
lcpment as a pre-

The City of Laredo prepared its 202
submtted to the U.S. Department of chsmg
requisite § f f
outling

ant Par.ners.mp rvcgram ar.’l
Grant (ESG)

a1l $72 CI'J-C is ant \upnlab to be received in Housing Rehabilitation
in HOME program income. The following
City Council approval

ity Developament Bleck Gramt

1

)

73 [ Mousing | f
4_| Code Enforcement
5| Gratfin Removal Program
s

an Program

Al Program
ion Program
sice |
0]
e arice 111
in Disrice 11
13 o Dt IV
4| Sidewlks i Desrice IV
15 | Park Impeovemenss m Ditriee V

16 | Sidewalks i Datrict VI
17| Park Impecvemenss in Desrict VIl
18| Sidewalks i Dsarict VIII

< OR000
SHIKO000

TOTAL | S3,748497

Revolving Loas

TOTAL |

THOME [mvestment Partnership Grant FooNT
Administration SHIAO00
$260.000

TOTAL |
- “Emergency Sulutions Grant.
Admanistration

| Strect Outressh
31| Rapid Re-Housing
I

TOTAL |

# the .“";an Pians can be

0 y Hall at 1110
on, 3rd Floor, and at ha Ld”:rdu Pu .J|h L!b’dl’\' IJCd ed at 1120 E. Calton
Road during the hours of cperation

will al:
at 1301
00 am.

y of the plans
coment Jox
through Frid:




HEARST

MEDIA SOLUTIONS

Lireda Mecning Times | eonline com

LAREDO MORNMING TIMES
&F)F(IIJAVKT OF PUBLICATION

N .
G A,Salmad
STATE(OF TEXAS;
COUNTY OF WEBB

Belure e, the undersioned autharity, a Notary 2ublic in ard for the State ol Taxas, on this day
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CITY OF LAREDO
COMMUNITY DEVELOPMENT DEPARTMENT

EMERGENCY SOLUTION GRANT (ESG)
WRITTEN STANDARD
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The City has developed written standards for the provision of ESG assistance which include policies and
procedures for evaluating each individual or family’s eligibility to obtain ESG assistance. The
Emergency Solutions Grants program written standards serve as a guide in administering the City’s ESG
Funds. While ESG regulations 24 CFR Part 576, as amended, are clear regarding eligible program uses, the
City has the discretion of identifying how program funds can best be utilized based on the needs of the
homeless in the community. The City will continue to refine its written standards as the community
adapts and further develops strategies for targeting resources and as new best practices are established.

The written standards were developed using information obtained from the various service providers in
the community who presented their views on how the pragram could best serve the homeless population
within the community and through consultation with the Continuum of Care. These standards include
client eligibility requirements including the number and types of risk factors that will be used to
determine those that are most in need of assistance. The standards also discuss coordination of services,
prioritization of homelessness prevention and rapid re-housing services, the limits on services such as the
amounts, length of participation in the program, and the number of times an applicant can receive services
within the 3-year period limitation.

INCOME ELIGIBILITY REQUIREMENTS

At the initial assistance and at the time of re-evaluation, households applying for/receiving homelessness
prevention assistance must have an annual income below 30 percent of median family income for the area
based on household size (AMI), and as updated annually by HUD. Individuals and/or families who meet
the definition of homeless in 24 CFR 576.2 paragraphs 1 or 4 and live in an emergency shelter or other
placed described in paragraph 1 of the homeless definition, are not required to meet an income threshold
at initial evaluation but incomes must be at or below 30 percent of AMI at the time of re-evaluation.

The most recent table of income limits is available on the Internet at:
http:fiwww.huduser.org/datasets/il_html.

Certain rules and requirements apply in determining income as well as eligibility:

1. The ESG Program regulations require that income of all qualifying family and/or household members
he included in the determination of income, as may be applicable. The applicant’s income must not
exceed 30% of the Housing Area Median Family Income (HAMFI).

2. The City or sub-recipient program staff must ensure the applicant’s income meets low-income criteria
within thirty (30) days prior to the time of the ESG application.

3. Staff must consider anticipated income in determining eligibility. To do so, a “snapshot™ of the
household’s current circumstance is used to project future income, whether or not it is clear that the type
of income received will continue in the coming year.
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Recipients and/or sub-recipients will determine income eligibility of ESG applicants by examining source
documents. The client must sign a General Release Form which will be notarized to allow staff to verify
employment, income, and any other information required to process application.

In order to determine total applicable household income the documents noted below will be requested and
updated, as necessary, for each qualifying individual who resides within the household to be assisted. The
report of income determination will be documented on the application.

1. Last thirty (30) days of current employment payment stubs.

a. Should overtime be reflected in the last thirty days of check stubs submitted, the last three
(3) months of checks stubs will be needed.

h. Should overtime in the last three (3) months prove to be sporadic, the overtime will not be
used to calculate the household’s income.

c. Should overtime in the last three (3) months prove to be constant, the overtime will be used
to calculate the household’s income.

2. Self-employed households must:
a. Submit a Profit and Loss Quarterly Report from a book keeper or accountant

b. Submit a Profit and Loss report for the last thirty (30) days from a book keeper or
accountant.

c. If odd jobs were performed, invoices and receipts from the customers need to be submitted
as well,

3. Verification of Employment Forms
4. Agency Assistance Statements including but not limited to:

Social Security Benefits

Disability Benefits

Unemployment Compensation

Retirement funds

Pension

Worker’s Compensation

Child Support

* If child support was court-ordered but has not been paid, proof must be submitted.

@mMmoo®>

5. Other Applicable Income Sources

6. If the individual has no income or is paid in cash and has no way of obtaining income verification
from the employer, then a Declaration of Income form may be used, but only as a last measure for
obtaining verification of income.
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COORDINATION OF SERVICES

There are two important factors in the coordination of services. The first being helping
individuals/families define and realize their goals to end homelessness and obtain permanent housing. The
second part involves coordinating with service providers to become more aware of what assistance is offered
and what funding is available. The service agency receiving ESG funds will work collaboratively with the
individual/ family and other support providers to design a plan that will assist them to stabilize. This will
involve advocating on behalf of the individual/family and working with a network of supports to enable
them to increase skills or obtain the services necessary to achieve independent living. ESG funds may be
utilized to pay for the costs of assessing, arranging, coordinating, and manitoring the delivery of
individualized services to facilitate housing stability for a program participant who resides in permanent
housing or to assist a program participant in overcoming immediate barriers to obtaining housing. This
assistance cannot exceed 30 days during the period the program participant is seeking permanent housing
and cannot exceed 6 months during the period the program participant is living in permanent housing.

Component services will consist of:

(A) Using the centralized system to evaluate individuals and families applying for or receiving
homelessness prevention or rapid re-housing assistance;

(B) Conducting the initial evaluation required under § 576.401(a), including verifying and documenting
eligibility, for individuals and families applying for homelessness prevention or rapid re-housing
assistance;

(C) Counseling;

(D) Developing, securing, and coordinating services and obtaining Federal, State, and local benefits;

(E) Monitoring and evaluating program participant progress;

(F) Providing information and referrals to other providers,

(G) Developing an individualized housing and service plan, including planning a path to permanent
housing stability; and

(H) Conducting re-evaluations required under & 576.401(b).

PRIORIZATION OF HOMELESSNESS PREVENTION AND RAPID RE-HOUSING SERVICES

Homelessness Prevention

ESG Homelessness Prevention assistance funds may be used to provide housing relocation and
stabilization services and short and/or medium term rental assistance up to 6 months including rental
arrears when necessary to prevent an individual or family from moving into an emergency shelter or
another place as described in the “homeless™ definition. Homelessness prevention may be provided to
individuals and families who meet the criteria under “atrisk of homeless™and have an
annual income_ below 30 percent of median family income for the area, as determined by HUD.
The costs of homelessness prevention are only eligible to the extent that the assistance is necessary to
help the program participant regain stability in the program participant’s current permanent housing or
move into other permanent housing and achieve stability in that housing.
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Rapid Re-Housing

ESG funds may be used to provide housing relocation and stabilization services and short- and/or
medium-term rental assistance for up to 6 months to help a homeless individual or family move as quickly
as possible into permanent housing and achieve stability in that housing. This assistance, referred to as
rapid re-housing assistance, may be provided to program participants who meet the criteria of the
“‘homeless™ definition or who meet the criteria of the ‘‘homeless™ definition and live in_an
emergency shelter or other place as describe in_the ‘ ‘homeless’ definition.

LIMITS ON RENT SHARE AND UTILITY COSTS

The City's ESG program will be administered in compliance with 24 CFR 576, interim rule, with the
exception that the City has the discretion to set a cap on the amount or percentage of rental assistance that
a program participant may receive, and may also require program participants to share in the costs of rent
and utilities.

If at any time during the program participant’s term of assistance they are employed, obtain employment,
or receive some type of financial income or benefit, they will as determined to be possible be encourage
to pay increasing amounts of their income towards their rent and utilities until they exit the program based
on need.

HOW LONG A PROGRAM PARTICIPANT WILL BE PROVIDED RENTAL ASSISTANCE AND
ADJUSTMENT OVER TIME

The City has the option to set a maximum length of time that an individual/family may participate and
receive assistance under the program. The City will provide no more than 6 months of assistance for a
program participant including rent in arrears.

STANDARD FOR DETERMINING TYPE, AMOUNT, AND DURATION OF HOUSING
ASSISTANCE: MAXIMUM AMOUNT; MAXIMUM NUMBER OF MONTHS; MAXIMUM
NUMBER OF TIMES

Housing relocation and stabilization services.

(a) Financial assistance costs. Subject to the general conditions under 24 CFR § 576.103 and § 576.104,
ESG funds may be used to pay housing owners, utility companies, and other third parties for the
following costs:

(1) Rental application fees. ESG funds may pay for the rental housing application fee that is charged
by the owner to all applicants.

(2) Security deposits. ESG funds may pay for a security deposit that is equal to no more than 2
months’ rent.

(3) Last month's rent. If necessary to obtain housing for a program participant, the last month's rent
may be paid from ESG funds to the owner of that housing at the time the owner is paid the
security deposit and the first month’s rent. This assistance must not exceed one month’s rent and
must be included in calculating the program participant’s total rental assistance, which cannot exceed
6 months during any 3-year period.
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(4) Utility deposits. ESG funds may pay for a standard utility deposit required by the utility company
for all customers for the utilities listed in paragraph (5) of this section.

(5) Utility payments. ESG funds may pay for up to a total of 6 months of utility payments per program
participant, per service, including utility payments in arrears, per service,

A partial payment of a utility bill counts as one month. This assistance may only be provided if the
program participant or a member of the same household has an account in his or her name with a
utility company or proof of responsibility to make utility payments.

Eligible utility services are gas, electric, water, and sewage. No program participant shall receive
more than 6 months of utility assistance within any 3-year period nor receive assistance more than
once within a 12 month period.

Staff will ensure that timely and accurate HMIS data is kept on each program participant to ensure
that that those assisted do not receive more than 6 months of assistance including rent and utilities
in arrears within any 3-year period and that they receive assistance only once every 12 months.

(6) Moving costs. ESG funds may pay for moving costs, such as truck rental or hiring a moving
company. This assistance may include payment of temporary storage fees for up to 3 months,
provided that the fees are accrued after the date the program participant begins receiving
assistance under paragraph (b) of this section and before the program participant moves into
permanent housing. Payment of temporary storage fees in arrears is not eligible.

Short-term and medium-term rental assistance,

(a) General provisions. Subject to the general conditions under § 576.103 and § 576.104, the recipient or
subrecipient may provide a program participant with up to 6 months of rental assistance during any 3-
year period. This assistance may be short-term rental assistance, medium-term rental assistance,
payment of rental arrears, or any combination of this assistance.

(1) Short-term rental assistance is assistance for up to 3 months of rent.

(2) Medium-term rental assistance is assistance for more than 3 months but not more than 6 months of
rent.

(3) Payment of rental arrears consists of a one-time payment for up to 2 months of rent in arrears,
including any late fees on those arrears.

(4) Rental assistance is tenant-based and program participants must live within the City of Laredo
limits,

(b) Use with other subsidies. Except for a one-time payment of rental arrears on the tenant’s portion of the
rental payment, rental assistance cannot be provided to a program participant who is receiving tenant-
based rental assistance, or living in a housing unit receiving project-based rental assistance or
operating assistance, through other public sources. Rental assistance may not be provided to a
program participant who has been provided with replacement housing payments under the URA
during the period of time covered by the URA payments.
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(c) Rent restrictions.

(1) Rental assistance cannot be provided unless the rent does not exceed the Fair Market Rent
established by HUD, as provided under 24 CFR part 888, and complies with HUD's standard of
rent reasonableness, as established under 24 CFR 982.507.

(2) For purposes of calculating rent under this section, the rent shall equal the sum of the total
monthly rent for the unit, any fees required for occupancy under the lease (other than late fees and
pet fees) and, if the tenant pays separately for utilities, the monthly allowance for utilities (excluding
telephone) established by the public housing authority for the area in which the housing is
located.

Reporting Requirements

All agencies requesting Emergency Solutions Grant (ESG) funds are required to provide a certification
letter stating that the agency has a software program that is compatible with HUD's Sage HMIS
Reporting Repository (Sage). Funding is contingent on the software compatibility and its availability to
create reports. In addition, the City will request a test report from the agency’s software to confirm the
compatibility. The agency must also ensure that the personnel are accurately reporting the homeless
populations being served.

The City of Laredo will conduct on-site monitoring visits to provide training and require the sub-
recipients to run a test report to ensure all data is being collected accurately and software is compatible.

On-site visits will be scheduled as follows:

o 1% year sub-recipients: Will be required to host on site monitoring visits and run a test of the Sage
report on a quarterly basis.

o 2™ year sub-recipients: Will be required to host on site monitoring visits and run a test of the Sage
report on a bi-annual basis.

o 3" year sub-recipients and older: Will be required to submit the Sage report on an annual basis.

(NOTE: Requirements are subject to change depending on compliance with reporting tool.)

During the required on-site monitoring visits, City staff will review the sub-recipient’s intake process,
The City will make suggestions regarding changes that the City may consider appropriate to improve the
agencies’ intake process. After the visit, the City will detail all deficiencies and provide suggestions
andfor new requirements in a letter addressed to the agency’s leader (Executive Director, President, etc.),
giving the agency a timeline to abide to the changes, if any. Failure to comply with the required changes
in a timely manner may result in termination of funding.

It is also required for all new sub-recipients’ to be awarded ESG funding to attend a mandatory training
regarding the creation of reports to be submitted to the City of Laredo (e.g. Sage, request for payments,
etc.).

Sub recipients are strongly encouraged to visit the following site for additional information.
Sage Guidance for ESG Subrecipients Webinar :

https:/Awwaw.hudexchange. infoltrainings/coursesisage-guidance-for-esg-subrecipients-webinar/2193/
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CITY OF LAREDO

CITIZEN PARTICIPATION PLAN

The City of Laredo is identified as an Entitlement City by the U.S. Department of Housing and
Urban Development (HUD), and consequently, receives funding annually through the
Community Development Block Grant (CDBG), the HOME Investment Partnership Program
and the Emergency Shelter/Solutions Grant (ESG). The amount of each CDBG, HOME, and
ESG entitlement is determined by statutory formula, Within the statutory constraints of each of
the HUD programs, the City of Laredo is able to develop its own programs and funding
priorities.

It is the policy of City of Laredo to ensure adequate citizen involvement in the planning,
implementation, and evaluation of its housing and community development programs. The City
of Laredo has developed this Citizen Participation Plan in an effort to encourage citizen
participation for its HUD programs, specifically in the Assessment of Fair Housing,
Consolidated Plan, Annual Action Plan and Consolidated Annual Performance and Evaluation
Report.

In application for funding through these programs, the City of Laredo is required to develop and
submit to the U.S. Department of Housing and Urban Development, Assessment of Fair
Housing, Consolidated Plan, Annual Action Plan which identifies the housing and non-housing
funding priorities of the community and the specific activities to be carried out with CDBG,
HOME, and ESG funds. In developing the Assessment of Fair Housing, Consolidated Plan,
Annual Action Plan, the City is charged with the responsibility of consulting with local citizens,
community service organizations, and others as applicable in assessing needs and determining
the best use of program funds.

The City of Laredo has amended its Citizen Participation Plan to adhere with 24 CFR Part
91,105 (pertaining to the Consolidated Submission for Community Planning and Development
Programs) and 24 CFR Part 5 (the grantee's obligation to Affirmatively Further Fair Housing
(AFFH)). Also, in accordance with 24 CFR Part 91,103 (3), the City will provide this Plan in a
format that is accessible to persons with disabilities, upon request. The City’s policies and
procedures to encourage and allow for citizen participation in the development and submission
of the Assessment of Fair Housing, Consolidated Plan, Annual Action Plan, any substantial
amendments to the plans and the performance report.

I ENCOURAGEMENT OF CITIZEN PARTICIPATION

A. The City of Laredo shall take appropriate action to encourage the participation of all
its citizens in the development of the Assessment of Fair Housing, Consolidated Plan,
Annual Action Plan, and any substantial amendments to the plans, and on the
performance report.
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B. Particular emphasis will be placed on encouraging the participation of protected
classes, low-and moderate-income persons, and particularly those living in slum and
blighted areas and in areas where CDBG funds are proposed to be used. The City of
Laredo will take whatever action is appropriate in the encouragement of the
participation of all its citizens, including minorities and non-English speaking persons
as well as persons with disabilities.

Consultations, direct mailings/femails and/or other contact will be made with local and
regional organizations that serve those in protected classes, or that provide assisted
housing, health services, and social services, including those focusing on services to
children, elderly persons, persons with disabilities, persons with HIV/AIDS and their
families, and homeless persons.

C. The City shall encourage, in conjunction with consultation with the Laredo Housing
Authority, the participation of residents of public and assisted housing developments,
in the process of developing and implementing the Assessment of Fair Housing,
Consolidated Plan, Annual Action Plan, along with other low-income residents of
targeted revitalization areas in which the developments are located. During the
consultation process, coordinated emphasis will be made to achieve comprehensive
community development goals and ensure strategies and actions are taken to
affirmatively further fair housing. Moreover, local and regional fair housing
organizations and enforcement agencies will be consulted with.

D. The City shall provide citizens with a reasonable oppeortunity to comment on the
development and submission of the Assessment of Fair Housing, Consolidated Plan,
Annual Action Plan, any substantial amendments to the plans and the performance
report. The citizen participation plan shall be in a format accessible to persons with
disabilities, upon request.

E. In the event of a local or national emergency, the City will undertake other steps
feasible in order to encourage citizen participation.

F. In the event of a local or national emergency. only if stated by HUD in each situation,
ESG funds will not be subject to the citizen participation requirement. However, the
City will publish on its website how the ESG funds will be utilized.

1. DEVELOPMENT OF THE ASSESSMENT OF FAIR HOUSING, CONSOLIDATED
PLAN, ANNUAL ACTION PLAN

A. Before adopting the Assessment of Fair Housing, Consolidated Plan, Annual Action
Plan, the City will make available to citizens, public agencies, and other interested
parties information that includes the amount of assistance the City is expected to
receive (including grant funds and program income) and the range of activities that
may be undertaken, including the estimated amount that will henefit persons of low-
and moderate income,
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B. City staff charged with the responsibility of preparing the Assessment of Fair
Housing, Consolidated Plan, Annual Action Plan will meet and request input from
local citizens, service organizations, the Public Housing Authority, and other
interested parties, when feasible, through:

1. Neighborhood meetings held in each of the City’s regions (North, South, East,
and West), will be schedules in a timely fashion to allow for sufficient time
for preparation of the plan. Social Media sources and/or online platforms may
be used when necessary.

2. At least one public hearing will be held at a location easily accessible to all,
prior to the development of the plan in order to obtain the views of citizens on
housing and community development needs, including priority non-housing
community development needs. Social Media sources and/or online platforms
may be used when necessary.

3. Scheduled meetings with service organizations, the Public Housing Authority,
and others as necessary. Social Media sources andfor online platforms may be
used when necessary.

In case of a local andfor national emergency, the City will undertake other feasible steps
to encourage citizen participation. These steps could include but are not subject to or
limited to:

1. Online live meetings such as City Council meetings and/or department
organized meetings, through social media or other online platforms.

2. Awvailability of an office land line and/or City e-mail account.
3. Awvailability of a Community Needs Survey via de City of Laredo website

4. Awvailability of receiving oral and/or written comments at the City of Laredo
Community Development Department physical office located at:
1301 Farragut, Transit Center Building, 3" Floor, East Wing
Laredo, TX 78042

C. At the time the proposed plan is made available for public comment, a summary of
the proposed Assessment of Fair Housing, Consolidated Plan, Annual Action Plan
will be published in the Laredo Morning Times or other local newspaper which
maintains the greatest circulation.

D. Paper copies of the complete Assessment of Fair Housing, Consolidated Plan, Annual
Action Plan will be made available at City Offices and local libraries, for public
review for a 30 day period. In case of a local and/or national emergency, the comment
period is reduced to not less than 5 days or as directed by HUD in each situation.
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Notice will be given through the Laredo Morning Times or other newspaper of
greatest circulation; the Public Access Channel, andfor TV regarding the comment
period.

E. A reasonable number of copies of the proposed Assessment of Fair Housing,
Consolidated Plan, Annual Action Plan will be made available free of charge to
citizens and groups who request it.

F. A public hearing noting the proposed activities to be carried out with CDBG, HOME,
and ESG funds will be held before a request is made for City Council authorization to
submit the Assessment of Fair Housing, Consolidated Plan, Annual Action Plan to
HUD.

G. In preparing the final Assessment of Fair Housing, Consolidated Plan, Annual Action
Plan, City staff will consider any comments or views of citizens received in writing or
orally at public hearings/meetings. A summary of these comments or views, and a
summary of any comments or views and the reasons therefore, shall be made part of
the final Assessment of Fair Housing, Consolidated Plan, Annual Action Plan.

1l. DISPLACEMENT OF PERSONS

The City of Laredo does not anticipate any displacement to occur as a result of any HUD funded
activities. All programs will be carried out is such a manner as to safeguard that no displacement
occurs. However, in the event that a project involving displacement is mandated in order to
address a concern for the genceral public's health and welfare, the City will take the following
steps:

A. A public hearing will be held to allow interested citizens an opportunity to comment
on the proposed project and voice any concerns regarding possible relocation, Notice
of the public hearing/meeting will be made as per the procedure noted in a separate
section of the Citizen Participation Plan.

B. In the event that a project involving displacement is pursued, the Community
Development or other City staff will contact each person/household/business in the
project area and/or hold block meetings, depending on the project size; inform
persons of the project and their rights under the Uniform Relocation Assistance and
Real Property Acquisition Policies Act of 1970, as amended, and respond to any
questions or concerns.

C. Rclocation assistance will be provided in adherence with the City's Project

Relocation Plan and the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended.
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IV. SUBSTANTIAL AMENDMENTS

In the event that substantial amendments to the Assessment of Fair Housing,
Consolidated Plan and/or Annual Action Plan are found necessary a notice will be
published by the same procedures indicated above for a thirty (30) day comment period
and a public hearing. In case of a local and/or national emergency, the comment period is
reduced to not less than 5 days or as directed by HUD in each situation. Any written or
oral comments received will be considered and a summary will be attached to the
substantial amendment of the Assessment of Fair Housing, Consolidated Plan/ and or
Annual Action Plan.

A substantial amendment shall be defined as any one or more of the following:
1. A change in the fair housing goals in the Assessment of Fair Housing Plan,

2. Any addition or deletion of the established priorities or activities described in the
Consolidated Plan/ and or Annual Action Plan,

3. Any change in the purpose, location or beneficiaries of an identified CDBG,
HOME, and ESG funds project or activity providing for the addition/deletion of a
project including the purpose, scope, location or beneficiary of an activity,

4. A change in the scope of an activity, such that an increase or transfer in the funding
of a previously disclosed CDBG or HOME activity, if the additional allocation,
increase or transfer equals or exceeds $500,000; for ESG activities when increase or
transfer equals or exceeds $50,000. In case of a local and/or national emergency, the
ESG allocation, increase or transfer must equal or exceed $500,000 to trigger a
substantial amendment.

5. A change in allocation priorities or a change in the method of distribution of funds.

A. City staff will insure that citizens and interested groups have an opportunity to
comment on any substantial amendments to the Assessment of Fair Housing,
Consolidated Plan, Annual Action Plan.

1. Notice of the proposed substantial amendment and request for comment will be
made through the Laredo Morning Times or other newspaper of greatest
circulation.

2. Citizens will be provided a 30 day comment period to express views regarding the
substantial amendment before the amendment is implemented. In case of a local
and/or national emergency, the comment period is reduced to not less than 5 days
or as directed by HUD in each situation. Copies of the substantial amendment will
be made available at the Dept. of Community Development, the office of the City
Secretary, and at the public library.
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3. In preparing the substantial amendment, City staff will consider any comments or
views of citizens received in writing or orally. Comments can be addressed to :

Director:

Department of Community Development

1301 Farragut, Transit Center Building, 3" Floor, East Wing
Laredo, TX 78042

Or be mailed to:
P.O. Box 1276
Laredo, TX 78042

4, A summary of these comments or views, and a summary of any comments or
views not accepted and the reasons therefore, shall be made part of the substantial

amendment to the Assessment of Fair Housing, Consolidated Plan, Annual Action
Plan.

V. PERFORMANCE REPORTS

The City will also will prepare a performance report for submission to HUD on an annual basis
which is due within ninety (90) days of the close of the program year. This report, called the
Consolidated Annual Performance and Evaluation Report (CAPER), shall be made available at
the Community Development Department, on the City’s web page at www.ci.laredo.tx.us, and
made available at public buildings for review by the public for no less than fifteen (15) days
before the City submits the report to HUD.

A. Notice of each annual performance report and request for comment shall be

made through the Laredo Morning Times or other newspaper of greatest
circulation.

B. Citizens will be provided a 15 day comment period to express views
regarding the performance report before the report is submitted to the U.S.
Department of Housing and Urban Development. Copies of the performance
report will be made available at the Department of Community Development,
at the office of the City Secretary, and at the Laredo Public Library.

B. In preparing the performance report, City staff shall consider any comments or views
of citizens received in writing or orally. Comments can be addressed to:

Director

Department of Community Development

1301 Farragut, Transit Center Building, 3 Floor, East Wing
Laredo, TX 78042

Or be mailed to:
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P.O. Box 1276
Laredo, TX 78042
V1. PUBLIC HEARINGS/MEETINGS

Public hearings will be held at least twice per year at key stages of the process to obtain the
public’s views and to provide the public, to the greatest extent possible, with responses to their
questions and comments. The City holds public hearings to obtain input regarding community
needs during the development of the Assessment of Fair Housing and Consolidated Plan; to
review proposed uses of the funds in each Annual Action Plan; and to review program
performance in the Consolidated Annual Performance and Evaluation Report.

The City will hold at least two public hearings prior to the submission of the Assessment of Fair
Housing, Consolidated Plan and/or Annual Action Plan to HUD.

The initial public hearing will be held before the Assessment of Fair Housing, Consolidated Plan
and/or Annual Action Plan is published for comment. This will be both an informational session
and an opportunity for citizens to comment on the housing and community development needs in
the City.

In case of a local and/or national emergency, only one public hearing for amendments will be
conducted to expedite the process.

Citizens will be provided with reasonable and timely access to local meetings, information, and
records relating to the Assessment of Fair Housing and Consolidated Plan, and Annual Action
Plan, with the City's proposed and actual use of Community Development Block Grant, HOME
Investment Partnerships Program, and Emergency Shelter/Solutions Grant funds, through the
following actions:

A. Schedule of Public Hearings/Meetings

1. The City will hold at least 2 public hearings each fiscal year to obtain citizens’
views and to respond to proposals and questions to be conducted at a minimum of
two different stages of the program year. In case of a local and/or national
emergency, only one public hearing will be conducted to expedite the process.
The hearings shall address:

a. Housing and community development needs. In order for the City to obtain
views of citizens on housing and community development needs, including
priority non-housing community development needs, the at least one of these
hearings must be held before the proposed Assessment of Fair Housing,
Consolidated Plan, Annual Action Plan is published for comment.

b. Development of proposed projects, and

¢. Review of program performance.

2. If a hearing is scheduled as part of a City Council meeting, a notice of the public

hearing will be included in the City Council agenda which will also be posted by
the City Secretary 72 hours prior to the meeting date.
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3. When feasible, public hearings will be held at times and location convenient to
potential and actual beneficiaries, and with accommeodation for persons with
disabilities,

a. The City will insure that meeting locations are centrally located, accessible by
both private and public transportation, and present no barriers to persons with
disabilities.

b. Upon timely notice (at least 72 hours), City staff will make special
arrangements for persons who are hearing impaired or have a special need.

¢. The City shall ensure that non-English speaking residents be presented with an
opportunity to participate and comment in public hearings by conducting,
upon request, the hearing in Spanish.

4, Additional public hearings can and will be held upon the request of City Council
and/or concerned citizen requests to City Council.

5. When feasible, the City shall ensure that public meetings be held in
neighborhoods that are in CDBG target arcas in order to obtain citizen's views
and to respond to proposals and questions.

6. Advertisement of public meetings shall be made both in English and Spanish in
order to afford non-English speakers an opportunity to be aware of public
meetings, When feasible, advertisements will be in the local newspaper of
greatest circulation at least 2 weeks prior to the date of the meeting in order to
provide timely notice to neighborhood residents. In case of a local and/or national
emergency, a notification of no less than three days will be provided to
neighborhood residents in order to expedite the process.

7. As appropriate, press releases will be issued through TV, to announce special
scheduled meetings.

8. As appropriate, flyers noting a neighborhood meeting’s purpose and scheduled
time shall be distributed at locations frequented by affected residents (i.e.
neighborhood schools, recreation centers, housing authority, etc...)

9. The Public Access Channel shall be utilized to broadcast information about the
Assessment of Fair Housing, Consolidated Plan and Annual Action Plan
meetings, etc... in both English and Spanish.

B. When feasible, the intended use of the Community Development Block Grant
Program, the HOME Investment Partnership Program, and the Emergency
Shelter/Solutions Grant and other applicable HUD program funds will be publicized
by and through:
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1. Public Hearing. Prior to the request by staff that City Council approve the
proposed Consolidated Plan, a hearing will be held, and the specific projects
proposed to be carried out will be identified.

2. Neighborhood meetings. Residents will be encouraged to attend and leam of the
proposed and ongoing activities of the City, including the projects/programs
funded and proposed to be funded through CDBG, HOME, and ESG programs, at
neighborhood meetings held prior to the start of the fiscal year.

3. City Council Budget Hearings. Proposed CDBG, ESG, and HOME budgets are
discussed at City Council Budget Hearings, which are held approximately 60
days prior to the start of the new fiscal year. They are open to the public.

C. In case of a local and/or national emergency, or in the case where health authorities
recommend social distancing and/or limit public gatherings for public health reasons, the
City will undertake other feasible steps to conduct a public hearing and/or meeting. These
steps could include but are not subject to or limited to:

1. Online live (real-time) public hearings and/or meetings such as City Council
meetings andfor department organized meetings, through social media or other
online platforms.

2. Hosting only one public hearing at a City Council meeting and conducting a
motion to approve the emergency item after the public hearing is closed if no
substantial comments are received during the public hearing on that same day.

If online hearings and/or meetings are conducted, real-time responses and
accommodations for persons with disabilities and/or with limited English proficiency will
be made available to the greatest extent possible.

VIl PUBLIC COMMENT/AVAILIBILITY TO THE PUBLIC

The draft Assessment of Fair Housing, Consolidated Plan and/or Annual Action Plan will be
made available for public comment for a minimum of thirty (30) days. In case of a local and/or
national emergency, the comment period is reduced to not less than 5 days or as directed by
HUD in each situation. A notice of the public comment period, the locations where the plan is
available for review, and a summary of the plan will be published in a newspaper of general
circulation and will also be posted at the City Office Building and in other places frequented by
the public, especially low- and moderate-income persons and persons benefiting from or affected
by proposed CDBG activities. The notice of the public comment period, as well as the draft, will
be posted on the City’s website at www.ci.laredo.tx.us. Additionally, direct outreach to local and
regional organizations that serve those in protected classes, assisted housing providers, public
housing agencies, social service agencies, and advocacy groups, as well as their beneficiaries,
will be utilized to broaden the efforts to notify all.
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A reasonable number of free copies of the plan will be available upon request by calling or
visiting the City’s Community Development Department during regular business hours. During
the comment period, at least one public hearing will be held. In case of a local and/or national
emergency, the public hearing does not need to be held during the comment period; it can be
held after the comment period is over.

A summary of the written andfor oral comments and the response to those comments will be
included in the Assessment of Fair Housing, Consolidated Plan and/or Annual Action Plan.

A. Plan Approval:

The draft Assessment of Fair Housing, Consolidated Plan and/or Annual Action Plan will
be presented to the City Council for approval before it is submitted to HUD. The
presentations will be made during regularly scheduled Board meetings which are open
public meetings and broadcast live.

B. Substantial Amendments Approval: In case of a local and/or national emergency, a
public hearing followed by an approval motion for submission to HUD will occur on
the same day during the City Council meeting

City Council meetings will be aired through the Public Access Channel for the purpose of
allowing all residents of the community to be informed of City Council Action.

1. The Assessment of Fair Housing, Consolidated Plan, and Annual Action Plan, as
adopted, substantial amendments, and the annual performance report, shall be
available to the public, including the availability of materials in a form accessible
to persons with disabilities, upon request, at the offices of the Department of
Community Development.

2. It s the City's policy that all information required to be made public by the Texas
Open Records Act, be made available for public review in accordance with
Chapter 552 of the Texas Government Code. The City of Laredo will provide
citizens, public agencies, and other interested parties with reasonable and timely
access to information and records relating to the City’s Assessment of Fair
Housing, Consolidated Plan, Annual Action Plan, and the City’s use of assistance
under the programs covered by 24 CFR 91 during the preceding 5 years.

IX. TECHNICAL ASSISTANCE

Technical Assistance shall be provided to groups representing persons of low and moderate
income that request assistance in developing proposals, be it for CDBG, HOME , ESG or other
projects covered under the Assessment of Fair Housing, Consolidated Plan and Annual Action
Plan.

A City staff shall meet with group representatives informally as well as formally, to
discuss program needs and provide guidance as applicable,
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B. City staff shall coordinate with other City Departments to ascertain information
needed and/or requested by group representatives.

X. COMPLAINTS

A. The City of Laredo maintains an Open Door Policy and encourages citizens to
express their needs and issues of concern. All grievances shall be addressed in a
courteous and timely manner.

B. Oral complaints will be addressed by the staff person receiving the complaint. If the
complaint is not addressed to the satisfaction of the complainant, then the concern
will be referred to the staff person’s supervisor. If the complainant is still not
satisfied, then the concern will be addressed by the Community Development
Director. The nature of the complaint will be documented for further reference in the
311 Customer Service system or other complaint documentation system, as
appropriate.

C. Written complaints will be addressed through a formal written response for the
Assessment of Fair Housing, Consolidated Plan, and Annual Action Plan, any
amendments and the Consolidated Annual Performance and Evaluation Report. Staff
will respond to such complaints in writing within 15 working days after having
received the complaint.

XI. NEEDS OF NON-ENGLISH SPEAKING RESIDENTS

City staff will accommodate the needs of non-English speaking residents to insure their
participation. If non-English speaking or hearing impaired residents request assistance to
participate in a public hearing, the City will make arrangements to have an interpreter present
given reasonable advanced notice. Instructions for making such request will be outlined in the
public notice.

A. Newspaper notices regarding all HUD funded activities administered by the City,
substantial amendments, and performance reports will be published both in English
and in Spanish.

B. Depending on the needs of the residents in attendance, staff will insure that public
hearings are conducted in English and/or Spanish, as appropriate.

C. Public comments will be received both in English and in Spanish during City Council

meetings where the Assessment of Fair Housing, Consolidated Plan, Annual Action
Plan, substantial amendments, and the performance report are discussed.
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XIl. OTHER

A. The City of Laredo reserves the right to amend its Citizen Participation Plan as it
relates to its HUD grants, as necessary, in order to meet the needs of citizens of the
community and changes in program requirements,

B. Following City Council’s approval of the amended Citizen Participation Plan, the
City of Laredo is responsible for adhering, to the greatest extent feasible, to the
citizen participation policies and procedures, as noted, in regard to the development
and submission of the Assessment of Fair Housing, Consolidated Plan, Annual
Action Plan, Substantial Amendments, and Performance Report.

C. In case of a local and/or national emergency, the City of Laredo will abide by the
regulations provided by HUD and may utilize the waivers provided by HUD for each
grant.

D. The Citizen Participation Plan, as amended, does not restrict the responsibility or
authority of the jurisdiction for the development and execution of the Assessment of
Fair Housing, Consolidated Plan, Annual Action Plan.
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APPENDIX K

HIC AND PIT COUNT DATA
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2021 PIT Count Results (FAQ)

In an effort to promote safety during the global pandemic, the Continuum of Care board
voted to cancel the 2021 Unsheltered count. Some communities opted to conduct an
observation count of those experiencing unsheltered homelessness; however, this data
is not as accurate as doing the full unsheltered count. It is also important to consider
that while the sheltered count occurred as normal, the surveys were shortened in order
to limit the amount of time required for face to face interaction.

The observation count can also be referred to as a head count. This count only asked
questions related to age, location. reason the volunteer felt like the person was
experiencing homelessness, and observable unique characteristics that might help to

ensure the person was not counted twice during the PIT date.

The sheltered data should be accurate, although many shelters saw a decrease in their
capacity and occupancy specifically because of the global pandemic. The observation
count, if your community participated, should be used sparingly and in conjunction with
other more comprehensive data sets like your 2020 Unsheltered Count data, HMIS
homelessness outreach data, school district homeless data, etc.

If you are going to present this data, | would recommend that you include a clear
description of the difference between a 'normal count year” and the 2021 count. This
can include the instructional materials that were created as well as narrative from the

PIT leads/ volunteers about how the count planning shifted. As stated above, whenever
possible, please try to use previous count data or other homeless data sets. You can
find the last five years of PIT count data as well as 2021 instructional guides on the

%

If your community is interested in having an infographic created, please contact Kyra
Henderson at kyra@thn.org with your request. Additionally. if you would like assistance
writing a press release or talking to the media, you can contact Kyra for quotes, talking

points around your data set, or templates based on your needs. Please, if possible,
allow at least 48 hours when making these requests and be specific with your
requirements.
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HUD Point in Time Report - Sheltered

Count: Texas Balance of State 2021 PIT Count Geography: Webb
Organization; All Organizations

Project: All Projects Project Type: All Project Types
Created by: Henderson,Kyra Created on: 04/05/2021 10:21 PM

Latinas

Leaflet
Total Persons 88

Adults {18+) 58

Children {Under 18}

Unknown Age

Uriknown Age - Believe to be Aduk
Unknown Age - Believe to be Child
Young Adults (18-24)

Female

Mabs

Transgender

Chronically Homeless

Vetarans

=

o ' a '8 8 B e e

Generated from the Regional Command Center on 04/05/202Report |D: 1359687977 Page 1 of 10
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All Households

Households with at Least one Adult and One Child

Household and Person Breakdown
Total Number of Househokds

Tatal Number of Persons
Numbser of Chikdren {Under 18}
Number of Young Adults {18-24)
Number of Adults (25+)

Gender
Femala

Race

White

Black or Afncan-American

Asian

Amernican indian or Alaska Native

Native Hawaiian or Other Pacific tslander
Muttiple

Chronically Homeless

Total Number of Househakds

Tatal Number of Parsons

Race

I white W Black or African American
B American Indian Il Native Hawaiian

Generated from the Regional Command Center on 04/05/2028eport 1D: 1359687977
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I Multipte

27

1

18
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Gender

M Female W Male I Transgender
B Gender Non-conforming
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Households without Children

Household and Person Breakdown

Total Number of Househakds 45
Total Number of Parsons 45
Number of Young Adults {18-24) 10
Number of Adults {25+) 35
Gender
Female 16
Maje 29
Transgender 0
Gander Non-conforming 0
Ethnicity
Non-Hispanic/Non-Latino 7
Hispanic/Latino 36
Race
White 43
Black or African-Amarican 1
Asian 0
Amarican Indian or Alaska Native 1
Native Hawaiian or Other Pacilic isiander 0
Mutiple 0
Chronically Homeless
Total Number of Parsons 4
Race Gender

B white W Black or African American Il Aslan M Female W Male M Transgender
M American Indian Il Native Hawailan B Multiple M Gender Non-conforming
Generated from the Regional Command Center on 04/05/202Report |D: 1359687977 Page 4 of 10
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Households with Only Children

Household and Person Breakdown

Tatal Number of Househakls 1
Total Number of Children 1
Gender

Femala

Male

Transgender

Gender Non-conforming
Ethnicity
Nan-Hispanie/Non-Latino 0
Hispanic/Latina 1

o o = o

Race
White

Black or African-Amarican

Asian

Amencan Indian or Alaska Native
Natlve Hawalian or Other Pacific Istander
Muitiple

Chronically Homeless
Total Number of Parsons 0

o 0O o0 o o -

Race Gender

I White W Black or African American |l Asian M Female I Male I Transgender
M American Indian Il Native M i W Multip M Gender Non-conforming
Generated from the Regional Command Center on 04/05/202Report 1D: 1359687977 Page 5 of 10
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Personal Information
Do you identify as lesbian, gay, bisexual, transgender, and/or queer (LGBTQ+)?

Yes 3
No 61
Dan't Know
Refusad 0
Total 57
Are you experiencing homelessness because of COVID-19?
Yes 2
No 55
Don't Know 1
Refused 0
Total 58
if you are experiencing homelessness because of COVID-19, what reason caused your current situation? (Select
all that apply
Eviction 0
lliness due to the COVID-13 virus 0
Loss of job 0
Unable to pay rentimortgage 1
Total
*Individuals could selact mufhiple answers* 1
Veteran Questions
What is the length of service in years?
Less than one year 0
1-4 yaars 0
58 years 0
More than 10 years 0
Total 0
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Experience with Homelessness

Is this the first time you've been homeless?

Yes

No

Dan't Know
Refusad

Total

How old were you when you first became homeless?

2 = = R 8

Under 5 years ald
5-12 years old
13-17 years old
18-24 years old
25-54 years old
55-61 years old
62+ years old
Total

How many months did you stay in shelter or on the streets over the past 3 years?

ﬁunnbu-—-o

010 3 months

4 to & months

7 to 11 months
1102 years

3 years of more
Total

How many separate times have you stayed in sheltered or on the streets in the past 3 years?

e 5 b b

Fewer than 4

4 o more times
Don't Know
Refused

Total

How many months have you been homeless this time?

0 to 3 months

410 6 manths

7 40 11 months
11t0 2 years

3 years or more
Total
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Veteran Households with at Least One Adult and One Child
Household and Person Breakdown

Chronically Homeless

Race Gender

B White B Black or African American [l Asian M Female B Male Bl Transgender
B American Indian Bl Native Hawaiian B Multiple M Gender Non-conforming
Generated from the Regional Command Center on 04/05/202Beport ID: 1359687977 Page 6 of 10
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Veteran Households without Children
Household and Person Breakdown

Chronically Homeless

Race Gender

M white W Black or African American [l Aslan M Female W Male W Transgender
M American indian Il Native Hawallan Bl Multiple W Gender Non-conforming
Generated from the Regional Command Center on 04/05/202Beport ID: 1359687977 Page 7 of 10
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Unaccompanied Youth Households

Household and Person Breakdown
Total Number of Unaccompanied Youth Households

Total Number of Unaccompanied Youlh
Total Number of Unaccompanied Youth {under age 18)
Tolal Number o Unaccompanied Youth {18 to 24)

Gender
Female
Male
Transgender
Gender Non-conforming
Ethnicity
Non-Hispanic/Nan-Latino
Hispanic/Latino
Race
White
Black or Afican-American
Asian
Amenican Indian or Alaska Native
Native Hawaiian or Other Pacific islander
Muitiple
Chronically Homeless
Total Number of Parsans
Race
I White Il Black or African American

I American Indian Il Native Hawaiian

Youth Households

M Asian
M Multiple

B Female

Generated from the Regional Command Center on 04/05/2028eport 1D: 1359687977
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Gender

B Male W Transgender

Bl Gender Non-conforming

Page 8 of 10
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Parenting Youth

Household and Person Breakdowm

Tatal Number of Parenting Youth Househakls

Tatal Number of Parsons in Parenting Youth Housaholds
Total Parenting Youth

Total Chidran in Parenting Youth Housaholds

Number of Parenting Youth Under 18

Chikdren in Househalds with Parenting Youth Under 18
Numbar of Parenting Youth 18 to 24

Chikdren in Households with Parenting Youth 18 to 24

Gender

Female

Mais

Transgender

Gender Non-conforming
Ethnicity
Non-Hispanic/Nan-Latino
Hispanic/Latino

Race

White

Black or Afncan-American

Asian

Amenican indéan or Alaska Native
Native Hawaiian or Other Pacific lslander
Multiple

Chronically Homeless

Total Number of Househakds
Total Number of Persons

Race

I white W Black or African Americal
M American Indian Il Native Hawail

L — N - B o N e R

o o o o

o o0 O O o -

Gender

M Asian M Female B Male W Transgender
W Multip M Gender Non-conforming

Generated from the Regional Command Center on 04/05/2028eport 1D: 1359687977
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Additional Homeless Populations (Adults Only)

Serlous Mental liness

Substanca Usa Disorder

HIVIAIDS

Survivors of Domastic Violenca (optional)

n O N &

e _l
e _

0 10 20 30 0 0 (2] 70 BO 20 100
B Adults with Condition Il Adults without Condition

Generated from the Regional Command Center on 04/05/202Report 1D: 1359687977 Page 10 of 10
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HUD Point in Time Report - Unsheltered SimtechSolutions,-.

Generated from the Regional Command Center on 02/16/2620 Repore [D: 1240124715 Page 1 of 30
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Tasgeoter ||
|
1
st [
Vireraae -

o o e w L = 122 o o e 0 220

Age

1

Seepeng Location

Ethrecny

Refarion To Hefl

s
B
z
3
3
z
2
s
3
g

Generated from the Regional C

d Center on 02J16);
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All Households
Households with at Least one Adult and One Child

Household and Parson Breakdown
Total Number of Households

Total Number of Persons
Number of Children (Under 18)
Number of Young Adulis (18-24)
Number of Adults (25+)

[~ S R

Gender

Female

Male

Transgender

Gender Non-conforming
Ethnicity
Non-HespanicMNon-Laling 0
Hispanic/Latino 3
Race

White

Black or African-American

Asian

Amencan Indian or Alaska Native

Native Hawaiian or Other Pacific Islander
Mutiple

Chronically Homeless

Total Number of Households 0
Toatal Number of Persons 0

o O N =

o o & o o o

Race Gender

B whee B Sock or Avcan American I Asian I Amerscan Indlan

M Mathve Hawaian B Nudipe N ronale BN vale B Transgeeder M Gendor Noacontarming
Generated from the Recional Command Center on o2/26/2020 Repore [D: 1240124714 Page tof 10
Annual Action Plan 276
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Households without Children

Household and Person Breakdown
Total Number of Households 190
Total Number of Persons 199
Number of Young Adulis (18-24) 1
Number of Adults (25+) 188
Gender
Female 37
Mae 17
Transgender 2
Gender Non-conforming 0
Ethnicity
Non-Hispanic/Non-Lalino 51
Hispanic/Latino 145
Race
White 175
Black or African-American L]
Asian 0
Amarican Indian or Alaska Native 9
Native Hawaiian or Other Pacific Islander 0
Muttiple 0
Chronically Homeless
Total Number of Persons 30
Race Gender

B ahis B mck or Acan Amwrican T Asisn T American Indian

I Native Hawaion T Nudipe I fomale T M I Transgesder [ Gender Non-cordarming
Generated from the Recional Command Center on o2/26/2020 Repore [D: 1240124714 Papcesof 10
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Households with Only Children

Household and Person Breakdown

Race Gender

B Wt B ek o Avican Amwricn T Avian I American ledian

W Native Hawaion I Mutips B rorae BN My B Tramsgoeder [ Genger Noo-condsrming
Generated from the Revional Command Center on 02/26/2620 Report [D: 1240124714 Pape s of 10
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Veteran Households with at Least One Adult and One Child
Household and Person Breakdown

Race Gender

W anke B Sackor Atican American W Asian M Amenscan Indlan

I ative Hawaian I Wuipe W Femaie W0 ok W Taragesder M Gengar Noa-cantanming
Generated from the Revional Command Center on 02/26/2620 Report [D: 1240124714 Pape 6 of 10
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Veteran Households without Children

Household and Person Breakdown
Total Number of Households

Total Number of Persons

Total Numbear of Veterans

Gender

Asian

American Indian or Alaska Nativa

Native Hawaiian or Other Pacific Islandee
Muttiple

Chronically Homeless

Tatal Number of Households

Total Number of Persons

Race

B ahis B mck or Acan Amwrican T Asisn T American Indian

W Notive Hawaion T Nudipe

Generated from the Revional Command Center on 02/16/2620

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Repore [D: 1240124714

Annual Action Plan
2021

o o & o

S O O O = o

Gender

B wae W transgerder I Gendar Non-cordsrming
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Unaccompanied Youth Households

Household and Person Breakdown
Total Number of Unaccompanied Youth Households

Tatal Number of Unaccompanied Youth
Total Number of Unaccompanied Youth (undes age 18)
Total Number of Unaccompanied Youth (18 to 24)

Gender
Famala

Black or African-American

Aslan

Amenican Indian or Alaska Native

Native Hawallan or Other Pacific Islander
Muttiple

Chronically Homeless

Total Number of Persons

Race

Youth Households

BN ahre BN Backor Afcan Amerdcan B Asian I Amencan Indlan

B Natter Hawaiian B Mumpie

Generated from the Recional Command Center on o2/26/2020

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Gender

Wk

W Traragesder

W Gengar Noa-contarming

Page Sof 10

281



Parenting Youth

Household and Person Breakdown

Race Gender

W wnpe B sockoc Afcan Ameican B Asian W Amencan Indlan

W Natteo Hawalian B Nutipio W Femaie BB wale WM Tamsgerder M Gendor Noacontarming
Generated from the Revional Command Center on 02/16/2620 Repore [D: 1240124718 Pape 9 of 10
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Additional Homeless Populations (Adults Only)

Serious Mental lliness

Substance Use Disorder

HIVIAIDS

Survivors of Domestic Violence {optional)

‘

B 2dukts wim Conditon I Aduls wihost Conditon

Generated from the Recional Command Center on o2/26/2020

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Grantee SF-424's and Certification(s)

APPENDIX A

SF424 AND SF424D FORMS
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OME humber 4040 Cod
Cxperabun Dyle: 12317077

Application for Federal Assistance SF-424

* 1. Type ol Saansshan * 2. Type of Applexicr: * FReviskn, socet apeecpdan kions):

:I recpplication M Mesar I — -

(4 apasestion D Continiatian * Ofrer (Spzclyi

D ChargadiGrractad applcation U Revigizn |

* 3 Oate Rocatad: L Apglcanl Bevines
I I |B 21 B 4n-Onns |
fa. Fadansl Fally beri s fih. Fadanal dwsard barvifise:

State Use Only:

3 Diyls Racetvec by Swte: :] I T Slale Appizaton 3sfins I

8. APPLICANT INFORMATION:

“a.LegalNami [iyy of -aredo, Texac

' b Enpegan' axpayer Bentlization Nuebar (FRATIN) * ©. Srgarizational DINS:

[Fi-goo1573 | |[s251504500000 |

d. Addrags;

* Sramlt: 1201 Faxvagul. Si. {lrwnsit -:'-,mter Ird Floor) I
Sireclz: [ |

t oy Iu.‘.’euo I
Counly*=arsh: |

* Staty: TX: Taraz i |
Pradnea | |

* Couriry. |ur.;.: URITEN STATES 4]

' Z g {Pozal Ceae: I;-a:-w ]

e. Organtzational Unif:

Depadmay Nama; Dzl Naere:

IE(IIII.:I: Ly Twvs ompent I I ]

f. Name and contact informaticn of person to be contacted on matters Invalving 1his application:

Frafis lma : I "R Narws [Nll.‘;:

M3 Namre: [E |

TlambMame  fNarsgaes

Sullie; ?‘ :I

Tilk: |cummix.-f Unesloprent Tivector

Craanzalions ANiissan:

C =

TON-20AN

" Tubsptwore Namver: (‘;-.c.uirv', -GG

* Fesil Irrmrt ieae2eei darede bx uz
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Sclect Applicant Typa:

E‘: Tity ox Tomnahip Goveeriment ]

Typ2 o Appicsnt 7, Sewc| Applcant Tyss

Tyas of Apgdicant 3; Selwet Sppheant Type

T Oler {aace iy

* 10. Name of Foderal Agency:

|u..‘i. Pepartment of Bousing and Jaisar Userdogarent

11. Catalop of Frraral Domestic Assistance Number:

[e.21e [

CFD& Tilke

Lomrumaty Ievelopmant Block rant

* 12, Funding Opportunity Number:

=S |

* ke

13, Competition Identificatian Number:

Tilks

14, Airess Affected by Project (Ciles, Conmlias, S1ates, slc):

LMMT!?II l»[?n{ni:_u_.'vl&:.!nr_'rv: I | Wiz Allachment

*15. De-scr'um Tile of Applicant’s Prajact:

wAnini abeal iom, Housing Rehacilitaticn, Caode Raloronpo fontal Rechabilitation, tubliz
Facilitiss, Public Imprevercats, and vanlic Seeviosw includine GrafTili 2mnval .

Allaeh s ppmting doaarenlz 26 tpechiad 0 agerey Insyusians.

[ A0 Auschments | [[Gerer amacments | | view Anzdercs |
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Application for Federal Assistance SF-424

16. Congressional Dislricts Of:

* 3. Applocarct 2= l “ o ProgamPicscl tnr I

Attach @ aiddilenyl 4zt of PregramiFroject Congrass ooal Dalias if reedeo.

| I I Acd Allachmer. Oelete Miachmeit Wiew Attarnmrent

17. Proposed Prajact:

‘A s Dae 1o cl)

021 RO AH N R (SU R

18. Estimated Funding [$):

, 748,495 .0¢

[

* 3. kedenal {

“ b Applos
* e Slaa

‘d Leey L

e O

“F Pregram Inoore

‘g TOTAL 4,065, 4570 1)

*19. ks Application Subjoct 1o Raview By Slate Under Executive Order 12372 Pracess?

[T] & Tz epplication was meads avalaa 1o e Skte uider lhe Crecutive Creor 12442 Prosass for ravies 01
7] b. Program Is subject to E.C. 12372 kut has not been seircted By tha Stata tor revlav

% . Pragram (s mat coverec oy E.O. 12372,

* 20. Is the Applicant DeEnguent On Any Federal Debt? (if "Yes,” provida sxplanation in atlackeanm.}

[[]vas B ne

I Y, pewitie axplarat on and sitach

l J | Akl Adschmsnt l l DCoasbestes Allznrent Wicwe Atachmem

21, “By signing this applicatian, | carlify (1) to (e stdements contained In the list of cerlifications® and {2) that tha statements
herein gre true, complete and accurata to the best of my knoaledge. | also pfuvlde the n:qulred assunances** and agree to

comply with any resulting terms i | accapt an award, | 8m sware that any false, fictai or fraudul ar claims may
subject me Lo criminal, civll, or dminisirative panalties, (U.S, Cods, Titke 218, Section 1001)
[ =1 4cREE

" Ihe 15t of carfcaliang ard sssuraces. or an 1vernat zlie ahere pau may obsin Ihis 14l, & soctaisad in e 99 ecnman] a0 agensy
I’WJ'L reiuzcns.

Authorizad Represeniative:

Pamlie: |-4, f I * Firal Nama: me-rc: l

Malz Nama: [ |

" Lozl Name: [Ezww
Sl | |

" Tila: }'."_ty Manager o I

* Teephana Nimbar |f?‘55:?31-7332 ] Fax Novber: [ 1556} 791-7092 |

* emat: visiugei daredo, Tx. e y i |
* Sigrature of ALlhanzad Raamssialion : * Date Signed
(WAL £
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ASSURANCES - CONSTRUCTION PROGRAMS

CDBG

OME Number: 4040-0009
Fxakaticn Nata: DAZRZ02Z

Puatic reporling b rden “or this colaction of infarmation is estimaled to average 15 rinutes por response, inchading tere for reviewing

inslructions, searching exlstng data sources, gathering and maintairing the data nesdec, and completing snd reviewing the collecticn of
information. Send commenls regarnding the burden estimata or any other especl of L+is coleclion of infarmalion, including suggestions for

reducing this barden, to the Offica of Maragement gnd Budgel, Paacrwors Raduction Project (0340-0042). Washngtan, DG 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSCRING AGENCY.

1.

Preivus Edeon Usabln

NOTE: Cerlain af lhese assurancos may not be appicetle 1o your projec! ar grogram. | yoa hie cuestans, plesse contzal The
feesarcing Anency Further, cenaln Fede<al assisiarce maarding apencics may saquire applicants 1o cortify o acdiional

e3surances. If such is Jhe case, you will ba notdied.

As the culy authonzed representalive of the applicant:, | certdy that the soplicant:

Has e legal andhorily 1o apply for Faceral assislance, i,
and tha instilut onal, menageriel end finandal cigabilily

(Including fungs suflicent in pay 1he ren-Faders! share

ol praject casls) o ensure prodar planiing,

management arc completion ol arojeal cescribed n

tnis apslication.

Will give the avarcing agenzy he Cornpticller Goeneral 9.
of the Uniled Slates and, f appropriste, the Stats,

Ihe righl to examine all records, baoks, papers, o

documents related o the assistamas; and will pstaslisn

8 preaer accoLnling sysiem in accordance wih

auneraly accexet accounting standards or agenay @
ciractives.

Wil not dispose of, modify the use of or change the
lerms of tha real propery title or cther inleres. in the
sila and fac i tles without permission ang irstructions
from e waarding agency. Will recore the Faderal
awarding apency directives and will includs & covenant
In1he lite of real propesty acquired in who's or In par
wiih Federal assistance funds 1o agsura non-
disznrnation caring 1re useL ! life of the project.

Will comply with the requirements of the asselanoe
awarding egency with regard to the drzfling, review and
appraval of constructon plans and sxedf calions.

Will provide and mainlain camaelent 2d adequate
encinecring supavisior a the construction site 1o

ersura that the comglate wors cenlarms wilh The
approved alans and specificatons and w i furnish
progrosswve reperts snd such other informalion as may be
required by the assslance awarding zqancy or Stata

Will inftlate 2nd complee lhe wark within the applicable
lime: frame after receipt of aparoval of the awarding agency.

Will estzklish safaguards o arohite: employees ‘rom
using heir posilans for a gurpose that consttuies o
prosents the appeararce of zersona of organizaticnal
conflict of irteresl. or persoral gain,

Authior zed Tar Lecel Reprodacion

Will comply with the Internovemmeantal Persornal Act
of “ 870 (42 U.S.C. §§4728-4763) ralsting lo prescized
standards ol et syslems lor prooeams Tumisd
urcarone of the 19 statutes or regulabons specified in
Apgendix A of OPM'a Standards for @ Mevit Systen of
Persoanel Adrrinisieslion (5 C.F.R. BLA, Sabiparl 7).

Will comply with the Lead-Basad Pairt Polsoning
Prevenlion Acd (42 U.S.C. §§4BD1 &t seq.) wheh
pronibils the use of kead-based paind i corsiruction or
renabiltstion of residence etruciures.

Will cnmphly witk all Federal statutes relatng to non-
dscrimnston. Thesa includs but are net limitad to: {3}
Tille V1 of Ine Cil Righls Act o 1984 (P L. AB-352}
which prohibds discrimination on the bass of race,
coker or naliong origin, {0) Tille 1X of the Educaton
Arrencments of 1972 as amended (20 U.S,.C. §5° 631
1683, and *685-1686), which pronibits discriminetion
an ihe basis ol sex; (2] Seclion 504 of b
Renablitanion Act of 1973, as amended {28 US.C.
§7ad), which prohitits discinynalion on the 2ass of
hand caps; (d) the Age Discrimiration Aot of 1875, as
amencad (42 U S.C. §§6101-6107), walch prohibis
discrminalion on bre Basis of age; (o) the Drog Abuse
QFice arc Treatment Act of 1972 (P.L. 52-255), as
amented relalirg o ~"andizcrimination o he basie of
drue aause; ) the Comprehensive Meohol Abuse ard
Alcohelism Prewention, Tresiment and Rehabiltecion
Act ol 1975 (P.L. €1-616}. as amendex, relaing lo
nordiscrmnaton on the bas s of dechol abuse or
alcohalisn; (g) §8523 end 327 of Ihe Public Health
Service Actof 1917 (47 U.S.C. §§250 oii-3 and 280 e
3), &8 amended, “elating te confidentizlity of alconol
angd drag abuse paliend records; (1) Tille VI of e
Clwi Rights Ac: of 19€8 (42 U.S.C. §§360° sl seg.), 35
amerded, relaling to nendiscrimination in the sake,
rertal or financing of housing: (1) any cthar
nondisarirnnalion provisions in the speciiic Slalueds)
under which spplication for Federal assistanca is being
e ane ) the regquirernents of 2oy ollwer
nondiscnmination s:atue{s) which may appy to the
apalicalion,

Stardard Fam 4240 (Rew. £47)

Preccrbad by OMB Circular A-102
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i

12.

13

14,

‘5

Will comply, or has already complirsd, with tha
raquirements of Tilles IEard 1l of the Uaiform Relocalion
Assislance 2nd Real Property Acquiziton Palides Acl of
1970 (P.L. 91-648) which prowvise Tor fair 2nd equitable
traatmant ol persans dspliced or whose progarty e
acquired 25 o result of Fedaral ang faderally-assisted
prozrams. Thesa requirements apply £ all intarasts in real
progarty acquired for projec: purpases repardless of
Fedesal partcipation in purchasae.

Will coenply wih the provisions of tie Halch Acl {3 ULS.C,
§8%501-7508 and 7324-732B) which limit the political
actvilles of employees whosa principal smployment
acbvilies are ‘unded in whole or in parl wilh Feceral funds

Wil comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S C. §5276: la 276a-7). the Copaland Act
(4D US.C §276c and "8 L18.C. §874), and the Conlrasl
Wark Hours and Safely Standards Acl (40 U.S.C. §§327-
333) regarding lazar slandards for fodersd y-sesisted
canstraclion subapresments.

VI comply wilh fkad insaranee purchase requesmants of
Saction 102(a) of the Floor Dizaster Pretecton Act of 1873
(P.L. 93-234) which requires racipients in 2 special fload
hazard ares 1o parlic pale in lhe program 2nd 1o purchese
Faad insuranue if the total cost of irsurable conslruclion
ang acquisition is $10.000 ar mose.

Will coneply with ervironmental standards which may b
prescribes pursuant Lo the folkvairg: () instiution of
ervircamental qualily conlml measures under the Nationel
Enviranrrantal Policy Act of 1969 (P.L. 91-

190} and Executive Order {EQ) 11514 (b} notificstion
of vistal ng “acililics pursuant 10 EO 11738; (c)
pratection of wetlands pursuanl e EQ 11990; (d)
evaliation aof laod hazards in ‘leodplans in sccordanca
wilh EQ 11988 (8) assurance of project consslency
with tha approved Slate managemerd program
develope:i under the Coastal Zene Management Act af
1972 (16 U S.C. §§1497 el se.); i) conform iy of

‘6.

17.

16,

9.

20

Federal aclions o Slale (Clear Airy implemenlalion
Flans uncear Secticn 176(c) of the Clesn Ar Act of
1955, as amended (12 U.S.C. §§7409 el ses ), (g)
proleclion of undergraund sources of drinking waler
under the Safe Drinking Water Act o’ 1974 as
amendad (P.L. 83-523): ang, (h) protection of
endenpered steces urder the Endangered Species
Act of 1973, as smendec (P L. 93-205).

Will camaly with tha Wik a1d Scanic Rverss Act of
1968 {16 U.S.C. 551271 o s6q ) related to protocling
compeonents or polentls companenis o the ratonal
vild and seenia rivers syslem,

Will assis! lhe awarding agency in assurng complance
wilh Secton 105 of the Natioral Historic Praservaton
Actof 19466, &5 amenced (16 U.S.C. §47D), EO 11583
¢ denlilicbion and prolestion of histor propaertios), and
the Archaeckeqical and Histonc Preservaticn Act of
1974 (16 L.S.C. §646%a-1 &l six).

Will causa to be perforned the required financ al and
complianca audils In accordence wilh the Single Audi:
Acl Armendmuents of 1956 and OMB Gircular No. 4133,
‘Auwdits of Stades, Locs! Govarnments, and Non-Profit
Cvganzations.”

Will comply with all appicable recuiremenis of all ather
Federa' laws. executive orders, requlstions, snd policies
QOYSMING Thi3 program.

Wil compry with the requirements o° Seclion 106{g) of
he Traficong Viclime Praleclion Acl {TVPA) of 2000, as
amenced (22 U S.C 7104) which prohibits grant seard
racipients or 3 sut-raciplen: from {1} Engaging in severe
feens of Wraflicaing in parsons curing he perios of fime
that the award is 1 effect (2) Procuring 8 cormmercia
g2 acl curing the pericd of Ume Ihal the award & in
cifest ar {3) Using forced labor in the performance of the
award or subenards under the award.

SIGNATURE CF AUIRDORIZED CERTIFYING OFFICIAL

TITLE

%

Dt A—

APPLICANT ORGANIZATION

HLF’,‘"“’" r = — l

ity of lLazedo

DATE SUBMIS TED

.

Sh-4241) (Ray. -3/} Bark
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CHE Noroee, 40400004
Expiation Cate: 1203102022

Application for Federal Assistance SF-424

'L Tyosof Suvnsgon:

[ praapgptication

B Applizton

__| Sihangasticmacted Applicrion

X Mew

D Rauviden

T L Typa ol Agglicalce

[ Ganvirustion

* I Amasiney, wsbec ] appeane ok bethe e

S Ol (Spweryl:

* 4. Data Reautony;

d. Aaxkeant ldanlfar

L ] [rs1ome-sn-vsos ]

Se Fadecy Colty Idanttia

5b. Federal &vard Idenifer

|

[L

State Use Only:

E. Cale Rasives: by Sty I

| Ii St Appicadan Llanldse I

8, APPLICANT INFORMATION:

A Ll My [f:u:',' ot Laredo, Laxaa

"o EmpiceanTaxpaye ke hoabon Mumoss JEING W)

* o Crgaizateoal DUNS

I'.'G 00N

If- TH SoasonIni I

4. Address:

* Slrewl’: mvng'llu St (Trancit Cspter 3vd Floorl I
Etreez: - . ]

‘Cily: Lazcdo l
CoaviyParsh: |

" St T Texas l
Provrce: I |

* Coualy UER: ONITED 27ATRA I

* 2p! Pestsl Ceda: |ranan |

a. Organizational Unet:

Caparimunt Hyms:

Draizion Nums:

Corrumaty Tewva _conzit

I

d on mattars invelving this application:

1. Nama and contact inf of p 1o be

Profx: Hia.

' Frsl Nare [N.r.".a

Mddiz Nan'e r

" Lot Name: INJL"..LIB‘

arearizatiosl Al on:

* Telephone Narber: I|955| 735-2676

I Fax Mump2r | 1255 736-2625

*Conal:

lonestEei laredo. tx.es

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Application for Federal Asslstance SF-424

* B. Type of Applicant 1: Salect Applicant Type:

C: City ox Toaashop Goveeromel I

Tyoo of fppicant 7 Salacd Applcs] Type

Type of Applcze . 3 Subsct Appazart Type:
[ |

* O we {pucily)

*10. Nama of Faderal Agency:

|U.8. Depavoment ©F Haus ng Al Urhsn Tevelopmsnt l

11. Calakog of Federsl Domestic Assistance Numbar:

[HR RIS EH

KCHE Invzotment basloar=hop Prograr

* 12, Funding Opportunity Numbser:

T Tha:

13. Competiticn Idantification Number:

[ |

Tl

14. Areas Affecied by Project (Cities, Caunties, Blates, atc,):

I ( Add Allachrmnl I I;c?"."'l". Syriment ] W Mlazirend

* 15, Descriptive Title of Applicant's Project:

Adnialalistinon, Duwn Paynent fAseietance, Tepant 2ases Rental Acsiszance, Coumuniby Houaing
Dewsloprent Organization !THDD! . Koncowacy Roconatracllan Progran, amd AT Cordabila Renial Noewing.

Allsck wapperirg dosarents az spach ed In 2a00cy Insyusians

I Muid Altachments “I:\*.hlr. Astachranls H View Altachiwals I

Annual Action Plan 291
2021
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Application for Federal Assistance SF-424

16, Congrassional Districts Of:

* . Agplican| [;_,, I " b. Progrom'=roest  Hov3 l

Atkach an a3dlionsd 1at of Frog am™rapec] Gongeusziony iz clz if nondad.
|| #dd awacaren | rltnﬂfa anachcent | | viow atiacreent |

17. Proposed Project:

‘a Shrlale: cfo1/z021 ] 'LE Dale: 0373072022

18, Estimated Funding (5):

o lederal 1,158,559.00)
bk Asddean

"z Slale
“ o Lol

* . Uther

' Program mcoma 260, 600, IC
"o TOTAl | 1,118,5583.0¢

*19. 15 Appication Subject to Review By State Under Executive Ordaer 12372 Process?

L: A This BEaicslion wes nyde availauk: to the State uncar a6 Foecnwa Okar 12372 Process or resiew on I:]
D 4. Prugram = subjact o B O 12372 bal Fas nct been sakacled by e Slals far revies.
[ = Program is rot cavarad by F O 12372,

* 20. Is the Applicant Dalinquant On Any Fedural DebA? {If "Yes,” provid { In L)
[ves S Mo
[ "Yee®, pravide explanaticn and attach

| : z
| | Acd Altachmarn Inleta Altahmenl I l Wi Allschimesnl

21. *By signing this application, | certify |1) to the statements containad in (e list of certdications** and (2) that the statemems
harain are true, complete and sccurate to the best of my knowledge. | alsa provide (he requind sssurances* sind sgres to
comply with sy resulting terms if | sccept an award. | am yware that any false, fictitiaus, or traudulant Alalaments or claams may
subjact ma 1o eimingl, civil, or administrative penalties. (U.S. Cade, Ntle 218, Scction 1001)

B *1aaREE

Tom izt of cetitcaliors and aSAANSEE, of A InlREl 3Fs whae oo may aolse s lis, s o
Apee fig il vdions

n¥ear erl or agency

Authorized Reprasantalive:

Pretx: Py, ! * First Mams: Iamr-. I

rddie Name o, |

* Last Nama: Ir,wjr, l

Sulfix I

* Tl faty donager

* Teinphana Numbar l[ o561 791-7302 | Fox Humber A

* Lmat: |na{.mﬂ i daredo. b xoux o

" Syralure of Aulhonzec Hegeazenlalie: [: w * Dala Sgnad:

ol
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ASSURANCES - CONSTRUCTION PROGRAMS

HOME

OME Numzer: 40400004
Copiration Dafe: 020540027

Public: reporing burdan for this collection of informaten s estimetes la average 15 minstes par response, Including trme for reviewing
insiructions, saarching exisling dila scurcss, gatiering and mantaning the data needed, and completing nd revieming (he collution of
informatizn. Send comments regarding the burden estnasie or any otner asgecl of this coleclion of infurmalion, includng sugaestions for
reducing lhis surden, to the Office of Menagement and Budgst, Papesaark Redurtion Project (0343-0042), Wazninglon, DT 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:

Cerlain of these assurances may nol be zpplicable to your wvoject or program. If you have questions, please conlact the

Awsarding Agency. Furler, rerain Federal aesislance awarding zganc és msy recuire appl cents to certily o addiion:

assurances. If such is the casa, yeu will be nolificd,

A5 the duly authorized representative of the apalicant:, | cerlily Ihal the appicant:

Has The lepal sutharity to epply Tor Federal assistarce, 5.
2nd the insttutlonsl, mansgerial ard financial capab ity

{ncluding linds sufficient ta Jay the non-Federal share

of projecl costs) to @1sire proser glannng,

managemert and camalelion of soject describec in

tha applcalion.

Will avee the awarding agency . the Compiroller Geners 9,
of the United Stales and, 1 approprigte, the Slate,

Lre dghl n examna all mcords, baaks, sapers. or

documaris rlated 1o the assistanca; ard vill estanlisn

8 proper accourtive sysiem in accordance wilh

generally accentec accounting slandards or agercy 6.

directivas.

WIll not diszase of, mod fy tha use of, or change: the
ferms of the naal aropedty tille or other interes: in the
sita and fecilties wilhout perm ssion ard Irstuctions
ftom the aeaznding ageacy. Wil reca-d the Fadaral
awarding agancy direclives and wil include a covenant
In 1he lite of real proparty acquirad in who & o in pan
with Fadersl aseistarce funds Lo assurm non-
digzrimination during the useful e of the project.

Will comply with tha requicemenls of {he assstanca
avarding egency wilt regard o the drafiing, rev ew ard
appraval of construction pleas ard specificatiors,

Will provide and mairtain compeient and adecuale
erginennng suaarascn at he censtrualion sile o

ersura that the complele wark corforms with the

apgroved plars and specifications and will furmish
pregressive regors anc auch oler information 55 may be
requiren by the assis-onoy wwsrding apency or Stale.

Will inflete and comglele <ke work withn the applicatée
lime: frizemee after recaipt of appraval of tre awarding anercy.

Will establish ss*eguards to p-ohibil ermployeas from
Lsing Iher positions for 2 purpose tiat canstilules or
sragants the appeerance of persanal or orman zations'
contlicl of inlerest, or personzl gain.

Previsus Cdlizn Usabie

Authanzec 1o Locsl Repeoeduclen

Will comply w th the [ riergovarrmenta Personne Act
of 1970 (12 U.5.C. 654726 47R3) rolating te prascribad
slandznds of meril systens for programs fundad

under ona of the 19 etatutes or eguiaticns specificd »
Appeadx A of OPM's Slandards for a Merdt System of
Personnel Adminsiration (5 C.F.R. 900, Subpart F)

Whll comply wAth the Lead-Basad Painl Poisoning
Prevanten Acl (42 U S.C. §54801 o1 seq.) which
probizils Ihe use of lead-basec psint 17 conslrucion of
rehzbilation of residencze slruclures,

Will comply with all Federsl statutas relsting 1o non-
disciimmston. hese include bat are ot limited {o; {3)
Tille V1 of Ihe Cavil Rights Act of 1964 {F L. 88-352)
which prohibds discrimingtion an the bas s of race,
cokr ar nalions origin; {) Tille 1X o tha Educaton
Arrencments of 1672, 83 amenced (20 U.5.C. §5° &1
1683, and 1685-1646), whal prohibils discrimination
an {he basis of sex; {¢) Seclion 504 o7 tha
Rehabditasion Act of 1973, &3 amended (29) U.S.C.
§784), which proi bils discrimination on the basis of
hiandi caps: {d) the Age Discrminaton Act of 975, a3
amandad (42 U.5.C. §56101-6107), which srohibits
discrimination o the basis of age; (e) tha Drug Abuse
Off ce and Treatment Act of 1972 (P.L. 92-255), as
amended refaling lo nondiscriminaton on the basis of
drig abuse; {f) the Comorehensive Alcoral Abuge end
Alcorolism Pravention, Tresalment amd Rehatilitation
Acl ol 1870 (P L. 91-516), a5 amenrdad, relating to
randiscriminatior on the basle of alcoho abuse or
gleoroliam, {g) §5523 and 627 o thae Fublic Heslts
Servioe Al of "812 (42 US.C §5§290 dd-3 anc 220 es
2} as amended, relating 1o canfidentialiy of alcohol
and drug shuse patent racords; (h) Titke VI of the
Crll Righls Acl of 1868 (42 U.S.C. §83601 ¢t sen.), as
amendod. rdatng 1o nordiscriminston n the esle,
rantal or flaancing of fauging; {i} 2ny ol
nundiszrimination arovis one i the spadifc status(s)
under wnich application ‘or Fedesal assislance is being
e and (j) the requirements of any other

nongiscn mnaton slatue(s) which may apply (o e
applait on,

Slandard Foam 4240 (Rav. 7-871
Presaised by OMD Croudar 4102
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12,

13

1.

'Will com zly, ar nas aleady comp ed, wilh e
reuirements of Tiles | and 11 of the Uniform Relocation
Assistance and Red Prapery Asnusiion Pollces Acl of
7970 (P.L. B1-G46) which provida for fair ard sxuitable
Iressimend of persons displaced or whose proparty is
26guired 3 § resull of Federal 2nd federally-assisted
programs. These recuirements egply o all inlerests in ~eal
properly acquired for projecl purposes renardlass of
Faderal participaiion in purchases,

Wil comply with the: srovis ons of the Halch Acl {3 U.S.C,
§§1501-1508 and 7324-7328) vhich limit the polilical
activilies of amployees whas: pracpal amployment
actvilles are furded in whala or in 2art with Federal funds,

Wil comply, as applicabl, wth the provisions of lhe Divis-
Bacon Ac: (4D U5 C. §§276a to 276a-7), lhe Copcland Act
(40U 5.C §276c and 18 LU.5.C. §874), and tha Contrast
Work Hou's and Safely Standards Ac1 {10 U.S.C. §§327
333) regarding |aor standarde for ledersd y-assisted
construclion subagreements,

Wil zomnply with feod Ingurance purchisse reguiremants of
Sectan 102{a) of the Flom: Disasier Protaction Act of 1973
(P.L. 82-234) which requires reciplents in a special laod
hazard area i participate in the program and to purchase
fiond insurance If the et cost of irsurable construclion
ard scouisiion is $10,000 or mora.

Will comply vt envicanmental stangards wrich may be
presaibied pursuant 1o tha ‘olowing. (a) inslitution of
envinnmantal qualily conlrol mensures under the Natioral
Envronmertal Policy Act of 1968 (P.L. 91-

180) ardd Executve Order (EOQ) 11514; {4} notdicabon
of violating faciities pursuart to EC 11738; {e)
prolectan of wotlands pursuant lo EQ 11880 (d)
evaluation of flood hezards in faadplzing in accordance
with EQ * 1988; {e} assurance of croject consistency
with Ihe approved Stals management prosram
develbped under Ihe Coastal Zone Managemant Azl of
1872 116 U.S.C. §§1451 et geq ) if) contormily of

16.

i7

18,

‘8.

20.

Fedesal actans 1o State (Clasn Air) implementsten
Plans under Sactlon 176(c) of the Clean Air Acl o
<865, as ameaded (42 U.S.C. §57401 ot san.); fa)}
pratection of urderground sourcas of drirking water
under the Safe Drinking 'Waler Ac: of 1974, as
amenged (P.L. B3-G23); and, {1} prolect on of
endenyrered sseces uncar tha Endangered Saecles
Actof 1973, as amerded (P.L. 83-205).

WAl care ply wilh the Wild and Scenic Rivers Ac: of
1068 {16 U S.C. 85127 el 3ec.) releted 1o prolecting
camponents or polential mmponents of the naticnal
vald ane: seenk: Avars syslem.

Will sassiss: Ihe awarding aency in essuring complisnca
with Secton 106 of the Nationg! Histaric Preseralion
Aclof “ 856, as amented {16 U.S.C. 8470), EQ 11583
L denlificzthion and protecton of historic propseties), anc
the Archaeciglcal and Histor ¢ Presesation Acl of
1974 (16 L.S.C. §546%-1 ol s00)

Will causs to te parformed the requirsd linstcal and
complance audils in accandance with the Single Audit
Act Amenimeats of 1466 and OMB C reular No. A-133,
‘Audits of Ststes, Local Sovernmenis, and Noa-Prolil
Crgarizetane.”

Will compy with al applicable recuiremerts of all other
Fovara laws, execullve crders, regulalions, and polizies
governng Lhis program.

WA corngly with the requirements o Seclion 106g) of
the Trafllicking Victins Protection Act {TVPA) of 2000, =5
amendad (22 .S.C. T104) which grohitx (s granl awand
reciplents or a subi-recipient from {1) Fngeging in severs
farrns of traffick ng in persons durng the pericd of time
that the erward is In effect {2} Procaring & conemercal
sex &:l durng (he prrod of fime tha the award is in
effoct or (3) Using forced lsaor in the perfarmance of the
etward or subavards under lhe awarnd.

SIGNATLRE OF AUTHORIZED CERTIFYING OFFICIAL

Q&WW

|\:i Ly Nasiger I

IILE

AFPLICANT ORGANIZATION

bAlE SJBlﬂlTTED
L

ity of Larecc

L—o72/%] l

5F-AZ4D (Rew 7-97) Buck
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M3 hember. did4iunDa
Copiration Qe 120592022

Application for Federal Assistance SF-424

' 7 Tupw of Apstization:
] hew

[ centausica

[ redsan

1 Typw of Submizecn:

[ Presppicsticn

B2 appicatior

[ changettomscted Apglizstion

SN izmon, szl apgoepia: elona)

I

* Gl {Specityc

——— i

3. Calg Ruosives. 4. Applzar, (duntf er

| | [s-21-He-q8-cs5cs

—

fix Fudwal Crlity Idenifiarn

LE. Federa Amand Vel

[

S1ate Usa Only;

G Dasc Reowwed iy Sty '_ I l 7. St Appleal on

Iduniiwr l

& APPLICANT INFORMATION:

. Legil Mamy: loies of Lavedo, resew

0. EmphapanTarpaps Kdarfizaton Numoar [EINTN:

‘. Crgsnzatoral DURS:

2! Peatdd Ceenl [wpacn

[r4 sonin | |[exziseasconce
U. Address:
* Slreetl: 10 racrsgut 8t (Trapsit Caoter 2xd Wlocr) |
Straat? |
“City Larada
ConnvyPareh: I
" St th: Texac I
Presrce: | I
“ Caunlry OSf: ONITED SUavies I

e. Qrganizalionsl Unit:

Dapaiynent Hamea:

JuziaName:

I:bmxmity Lovelognel

L

o

on

Invalving this applicatian:

1. Name and contact Infor al g tobe

Praix: Mn.

*Ersthame: Imr ia

WEddbaMare [

B

TLast NamE  |uaer irues

Tills: [;nvmni':v Dewzloznsat Dire:

Orguanicatioral AFlaton:

I

* Telzanoee Number ||-;.5=. KEERP LY

WSS -25aN

" bmail |ma*rt inez2®:z:.laveda. Lx. ax
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Application for Federal Assistance SF.424

*9. Type of Applicant 1: Select Applicant Type:

C:oCily or Tusmephip 2ovsrnment I

Typn ol dppleat 2 Selact Applzart Typa:

L —]

Tyow o’ Apphzaer & Seiecl Apglicant Typa:

L |

" Qb [spacity):

! I

*10. Name of Fuderal Agency:

|U.B. Departiant of Houging ard Urban Dovelogr. l

11. Calsloy of Federal Domestic Assistance Number:

CFDV Tilk

Encrcanty Solutions drant

*12. Funding Oppartunity Number:

* Tilks

13. Compatition Ideificstion Number:

[ R

14. Arans Affactad by Project (Citles, Counties, States, ate.):

el I Soew dtaramel |

[ | | ado ansctenert | | Dutete

* 16. Descriptiva Tille of Applicant's Project:

Mpiniezration, Ewcrcancy Sheliwer - Shelser Sperations, Ensrgency Shelter  Ksacatial Sacvicaa,
Streat Cutraash, 2agid Reboaging, Homalzsoness (roventliy, and Homed sx Swragemens Tefosnstion
Cvalan,

Amzch soppemng dasarsels ¢ spaciied In 2300y nstuzions

| ate atschments

D el Mtnchimnts I I Wi Albamiments

Annual Action Plan 296
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

“a. Appcanl * b. Program'P-oect |[s:

Alagk an addiiansd let of ProgromPrepsct Congreszional sy icls lncmml
[ I Mc Attachmant l | Daakale A ladven! ] Wigny -'-Ua«:lrnull.gl

17. Proposed Projact:

"o SemOatel 1070102021 ThoEnd Dales [03/30/2022

18. Estimated Funding {$):

"o Fadora 328,356.C0

‘b Appizart

T SR

“d. Lozl
i Ok

" 1. Program Inscare

Sy TOTAL 324,385,100

=18, 1= Appli 1 Subject to Raview By State Under Execulive Order 12372 Process?

[ & Thix epplicstion was madn awalabia 12 tha 5t under Ihe Execulive Order 12372 Precess fer revewon | |-
D b Program I subject to E.C. 12372 Lol hes rod been selected by the Stade for raviea,

[ . Fragram s ml coneced oy E.C. 12072,

* 20. 15 tha Applicant Delinquent On Any Federal Debt? (If Yes,” provide cxplanation In }
[Jves B e
If*Yes', prvdne axplaration & strach

l | Adg adlachmant ' | Cakale alladven] I Wi Allscd e,

21. ‘By signing this application, | cartify {1} to the statemems contsined in the list of cerifications** and {2) that the statements
herein are true, complete and accurate to the bast of my knosdedge. | also prtmde the n.-uulu-d assurances* and agree to

comply with any resulting tarms i | accapt an award, | am aware that any false, fictitious, or {r it s or claims may
subject me to criminal, civll, or administrative panaltiss. |U.5, Cads, Titk 218, Saction "101]
B4 =1 #aG3CC

" Tha 1l af swificions s sxwaazes, or an insnsl ale where you may ox2in 1his k21, 5 seclared In Iha annoucemeanl o7 aganzy
spaciic ralncliers.

Authorizad Representative:

Prufic |v|r l T Erst Name: |1.'<>';:m-. l

Mickda Nama! |.*.. . et k.l

* Lasl hana: |Bad:
Sutx: | I

* e CiTy Managen o : J

* Tukeptors Humber |;955:.-,91 2302 l Fame'bﬂt::|55f,)7g1.74;u

———

" Emai I:'endplc: Llaredo. tx.us

" SInatarn al Al iond Rupressniyivs: n = * Uats Signwd m
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ESG

OMD Nurier: 4010-CO0E
Daprativn Dete: 02282022

Pualic r_eepuriing burden for ths oollection of infarmalian is cstrnzted fo avarage 15 mirues per respaisa, Including tme or reviewing
inslructions, searchirg existing dala saurces, gathering ard mantaning the date needed, and completirg and reviewing the callecticn of
information. Send comments regarding tha burden estmate of any alter asgad of tris colection of informalion, inclug no suggestions for

ASSURANCES - CONSTRUCTION PROGRAMS

reducing this borden, to the Office of Managemen! and Rudget, Paperwork Raduction Projact (0348-0042), Wssainglon, OC 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Cerlain of these assJrancea may nol be applicable le your projec: or program. |f you hava questions, please contact the
Awrarcing Agency. Furlhes, vertitin Frotoral assistanca awarding apencies may raquive spplicants fo cerify Lo addilional

azsurances, If such is the csse, you will ba nolified.

45 the culy suttarized representixive of the applicant:, | cartify that the applicanl:

Has Ihe logal avthonty 1o apply for Federal assslanee, 8.
and t1e inszfutional, managerial and inancial capabilly

{Inclug ng Tunds suficierd to pay t1e non-Fadersl share

ol project £s:5) to BRsUNe HHOPEr planning,

management and completion of projed descntad in

this azplicaticn.

Will give the ewearding agercy, the Comptraller Gensral o,
of the Uniled Slates and, if sppropnats, the State,

Ihe right to examine all records, books, papes, or

cocumenta relaled Lo the assistonce; 2nd wil establish

& proger account ng system in accordarce with

generally acoepted ccounting slancards or agency 10.

diractves.

W1 net dispose of, radify the use o7, o change the
tems of tha real property Lile or olher inlerest in the
sie and faclities witkaul permission and instructions
frarn the awarding agency. Will ecaed he Federl
avearding egency direclives sad wil irclude a covenant
in the lille: of real proparty acquitad In whae o in piar
with Fadersl &ssletance funes Lo assure non-
diseimination durire the useful life of the progact.

Will cor ply wth tha requivements of the assstance
g/rarcing agency wilh regard {0 the drafting, ravew arc
approval of construction plens ance apecilicaliors.

Will provide andg mainkain compelerd and adeguate
angineeting supenision t e construction sile o

ensurs thet the complele wark conforms with the
gpproved plans and spacifications and will furnsh
sroqress ve recorts and such alher foernistion as may he
raquiren by he assistarce ewarcing agency or State.

Williniliale and cormplete the work within the agplicable
{ima freme after rece ot of appreval of the avarding agency,

Will establich aafeguards 1o prohibil empkoyees from
using lheir pusilions for a purdces thet constitutes or
pragsnts tha sppearance of personal or organizational
oo llict of aterest, or perscnal gain.

Pravous Edbon Lizank

Aalkorized for Lacal Reprodamnn

Will comply with the Intergevemmental Pessonnel Act
ol 1970 {42 1).5.C, §§4728-4763) relating fo prescribed
standards of marit systems for programs funded

urder one ¢f the 9 slalutes or regulalions specilied in
Agnentdixc A of OPM's Standads for a Merit Systen of
Persenral Administrstion (5 C.F.R. €00, Subpart ).

Will camply wilh e Lesd-Based Pisnt Posoring
Prowention Act {42 1).5.C. §§4901 et seq.) which
prohibrs the use of lead-tasad paint in conslructon ¢
refabil Lalinn of residenc: struciunes

Wil comply win all Federal stalules redaling Lo non-
diszriminalion. These inchxie bul are rat limited to: {2}
Title ¥l of the Civil Rights Act of 1984 (P.L. 88-352)
which arohitita discrimirat an on the basis of rate,
coler ar nalinnal ongin; (&) Trle 1X of the Educaton
Amancments of 872, ss amended (20 U.S.C. 851631
1683, and 1685-1836), whah prohibis ¢ scrimination
on the basis of sex; {c) Sectlon H{M o° tha
Rehablitstion Acl ol 1873, &5 amended (29) U.S.C.
§794), which proh bits discriminatior on the bass of
hand cape; {d) the Age Disciminalion Act of 4975, a3
amenced (42 U.8.C. E56101.6107}, which arohibds
discnmination on the basis of age; (a) tha Drug Asuse
Offica end Treatmen: Act of 1972 (P.L. 92-255), as
amended relisire lo nonsiscriminasion cn the basis of
drug aausa; {f) tre Comprahensive Alcohol Abuse ard
Alcohalism Prevenlan, Trestment and Rehabd falion
Act of 1970 (P L. 91-G16), 55 amenced, ralating 1o
nondiscrimination on the aasis of aloshol abuze or
aleohelis; (n) §8523 2nd 527 of she Public Heallh
Service Actof 1912 (42 U.S.C. §§280 2d-3 and 280 ea
3), as anended, relaling to con‘identality of acoha
and drug abuse patlert records; {1} Tille Vil of the
Civi Rights At of 1966 (47 U 5. C. §§3601 rd sez ), i
amended, ralaling to rondiscrimination In tha sale,
rertal or linsrang of howsing: (i) any alher
rondiscimination provisiors in tha speciic stalues)
under which application lor Faderal ass slance is being
made; anc {|) the regLirarments of any o:her
readigcriminalion sialus(s) which may apply lo lhe
apolication.

Sanca Fom 4240 (Rev 7-87)

rescrbed by OMD Circular A-122
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12

13,

14,

15.

‘Will cornsly. or has alreedy complied, with ke
reculrements of Tilles 1 are Il of the Undorm Relocalion
Azsistance and Real Propety Acgdistion Polices Acl of
1870 (P.L. 91-648) which previde far fair ard equitable
Ireetment of persans displaced or whoss property ie
ecdired i o result of Fedaral and federally-assisted
pronrams. These requirements apply o all intsrests in raal
property acquiret for preject purposes ragardless of
Fextera! partcipation i purchases.

Will comply with the provisions of the Halch Acl {5 1).8.C.
§$§1521-1508 and 7324-732B) which limi: the zoliticsl
activilies of employces wioss pancpal employment
adlivilies zre ‘urded in whole or in 2arl wilh Federal funds

Will comply, as applicab e, with the provis ans oF the Davis-
Bacon Act (40 U.S.C. 5276 to 776a-7), the Copaland Act
{10 U.S.C. §276c and "8 LL.S.C. §8/4), end he Conlrasl
Waors Hours and Safely Standarde Acl {40 1.5.C. §§327-
233) regsrding laaar slandards for fedarally-assisted
consliuclion subaoreamants.

Will comply with f'cad insurance purchase requiramants of
Sactlon 102(a) of the: Floow Dizaster Protecten Act of 1873
{F.L. 93-234) which requires recipients in i special flood
hazard ares o parlic pale in lhe prog-am and o purchsse
Tl msuranee if the total cost of Insurable consliuclion
and acquisition | $10,C00 ar moe

Will cornply with envireameantal standa“ds which ray bre
prascribec pursuant lo the folkywirg: (a) instiution of
anvironmental gualily control maasuras under tre Natioral
Crvirearrental Pollcy Act of 1969 (P.L. 81.

190) &1d Execurtive Oreor (EQ) 1157 4: (b) nolificetion

ol vivatirg “acililies pursuant 1o £0 11734, ()
prozection of wellan:is pursuant to ES 11990; {d)
evaluation of fland hazares in ‘loadplalns in accordance
wilh EQ 11988 (&) asedrance of projedt consslency
vith the agproved Slale management program
cevedope! undar the Cosstal Zone Matagemen! Ad of
1872 (16 U 5.C. §§1457 el seq.); 1) conformisy of

Fedesal actans {o Stale (Clean Air) implemaentat on
Plzns under Sacticn 176(c) of tha Clean Alr Act of
1655, 35 emendes {42 U.S.C. §§7401 el seq.), {g)
pratection af underground sources of drirking wirer
under the Safe Drinking Wetar Act of 1974, as
emanged (P.L. B3-523), ang, (h) proleclan of
endongered szeces vader g Endangered Sacries
Actof 1973, a5 emendec (P.L. 93-204).

6. Wil careply wilh the Wik: id Sconic Rivers Ac) of
1968116 U .S.C. 851271 o1 58q.) reated 10 prolectng
comaonsnls or palential components ol the nalional
wild andd scenis Avers sysiem,

AT Will assist the awarding sqency in assuring complioncs
with Section 106 of the Natlongl Histordc Preservation
Aclof 1966, a3 amenzed (16 U.S.C. §470), EC 11593
[izenlification and profestion of hisloric properdies), and
tha Archzaological and Histor ¢ Presenvation Act of
FE74 (76 U.S.C. §5469a-1 vl sen).

Wl causa 1o be performead the required financle and
cotrollsnce audils In accordance wilh 1he Single Audi!
Acd Amendmens af 1996 and OMB Croular No, A-133,
"Audts of States, Local Governmen:s. and Non-Profit
Orcanzalions.”

18, Will camply with all apalicable reguirements of 2l othar
Faderal lavs. execullvs crders, regulations, ard sclldes
goveming this program.

18,

26 Will comply weh the reguirements of Secticn 106(g) of
the Trall cing Victims Prateclion Act (TVPA) of 2000, as
amended (22 U.S.C. 7104) which prahlbis grant ewarc
recialents or & sub-recipient ram (1) Engaging in severa
forms of frafficking n parsons cuning tha gariod of fime
<hat the award Iz 1 effact (2) Pracuring a commerclal
sex acl during the perad of Lene thal the iviard is o
offect or {3) Using forcad labor in the performance of the
award or subgwards Lader he award.

SIGNATURE OF AUTHORIZED CERTIFYING OFFIC AL
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CERTINFICATIONS

In sccordance with the epplicable statutes and the regulations governtng the consolidated plun regulelions,
the jursdiction certifics that:

Affirmatively Further Fair Housing —Uhe jurisdiction will affimatively further fair housing.

Uniform Relocation Act and Anti-displacemuent and Relacation Plan -- [t will comply with the
acquisition and relecation requirements of the Uniform Relacation Assistanee and Real Property
Acquisition Policies Act ot 1970, as amended, (42 T1.S.C. 4601-4655) and implementing regulations at
49 CL'R Part 24. It has in cffect and is fo)lowing o residentiel anti-displacement and relovation sssistance
plan required under 24 CFR Tarl 42 in connection with any activity assisted with funding under the
Cammunity Development Dlock Grunt or HOME programs.

Anti-Lobbying --Tu the best of the jurisdiction's knowledge and kelief:

I No lederul appropriated funds have been paid or will Be paid, by or un bebalf ol i, w any person fur
influencing or attempting to influence an olficer ur employee of uny ugency, 1 Member of Conpress, an
ofticer ar emplnyee of Congress, or an employee of w Member of Congress in connection with the
awarding of any Fedezal contruct, the making of ary Federal grant, he making of any Federal loan, the
entering intw uf wny cooperutive agreement, and the extension, continuation, renewal, amendment, or
madificativn el any Pederal conteact, grant, loan, or canperative agreement;

2, Ifany funds other than Federal appropriated funds have beea paid or will be paid o any persen for
influencing or attempting o influence an uffices or employee ol any agency. a Member of Congress, an
officer or emplayee of Congress. or o eruployee of a Member of Congress in cannection with this
Federal contracl, grant, loan. or cooperative agreement, it will complete and submit Standard Form-LLIL,
“Disclusure Fenn o Report Lohbying," in aceardance with its instiuctions, and

3. Itwill require that the language of paragraph | and 2 of this anti-lobbying cernficution be included in
the award documents Moy all subawurds at all tiers (including subcantracts, subgrants, and contracts under
arans, Joans, and ceoperative agreements) and that all subresipients shall certify and disclose
eecordingly.

Autharity of Jurisdiction --The consolidated plun is authorized under State and local law {as applicable)
wnd the jurisdiction possesses the legal authority ta carry ont the progeams for whiel: it is seeking,
funding, in secordance with applicable HUTY regulations.

Consistency with plan ~The housing aclivilies w be undestaken with Communily Development Block
Graot, [TOME, Emergency Selutions Grant, and Housing Opportunitics far Persons With A1DS tunds are
consistent with the strategic plan i the jurisdiction’s consolidated plan,

Section 3 - [t will comply with section 3 of the Housing and Urban Development Act of 1968 (12
US.C.170%u) and implementing regulations at 24 CFR Pant 75

Lelrv e gh/yy

q(\& Signature of Authonized Official
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Specitic Community Development Block Grant Cerlifications

The Eatitlement Cowznumty certitics that:

Citizen Participation - 1t 15 in full compliance and lollowing a detailed citizen participation plan that
satisfies the requirements of 24 CFR 91 10§,

Community Development Plan - Its conselidated plan identifies community development and housing
needs and specifies both shart-term and Tong-term community development objcctives that that have been
developed in accordance with the priniany ubjective of the CDBRG program {i e, te development of viable
urban communities, by providing decent housing and expanding cennomic apgottunities, priacily for
persons of law and moderate invome) und requirements of 24 CFR Pasls 91 and 570,

Following a Plan — [{ is fullowing a current consolidated plan that hus been approvad by HUD.

Use of Funds - 1t hus complicd with he folluwing criteria:

1. Maximum Leusible Priovicy. With respect (o aclivities expected to be assisted with CNRG
funds, il hus developed its Action Plan so as lo give maximum teasible priority to activitics
wehich benefit love- and moderare-income families or aid in the prevenation or climination of
slutus or bligat. The Action Plan may alse include CDBG-assisted zetivitios which the geantee
certities are designed to meel olher community development needs having particular urgency
betause existing conditions puse o serions and immediate thrzat wo the Jealth or wellure of the
community, and olher Goancial reseurees are nat availabie (see Oplivaal CDBG Centification).

2. Overall Benefit. The aggregate vse of CDBG funds, including Scction 108 gnarznteed loans,
durire program y2ar(sh 2021 - 2022 |a perind specified by the grantee of one,
two, or three speeific consecutive program years|, shall principally benefit persons of luw and
moderate incone in @ manner thut ensures that at least 70 percentt of the amounl =5 expended tor
activilies that benefit such persons during the designated period.

3. Speciul Assessments. [t will nol allempl lo recover uny capital eosts of public impiovesients
assisted with CDBG lands, including Scction 108 loan guaranteed Tunds, by assessing any
amount agains! properlies owned and oceupied by persons of low and mederate income,
including any lee churged or assessment made as a condition of oblaining access ta such
public improvements.

However, it CDBG funds wre used to puy the prapartion of a fee o assessiment that relales to the
capital cests of public improvements (assisted in past with CDBG [unds) financed from other
fevenue suurces, an assessment or charge may be made against the property with respect to the
public improvements financed by @ source uther an CDBG funds.

In addition, w the cuse of properties owned and aceupicd by moderate-incume (ot lov-incoime}
fmilies, an assessment ar charge may be made against the property for public improvements
financad by a sowce elher han CDBG funds if the jurisdiction certitics that it lacks CDRG funds
o cover the assessment.

Excessive Farce — It has adopted and is enfurcing:

1. A palicy prohibiting lhe use of excessive farce by law enfarcement agencies within ils
jurisdiction against any individuals engaged in non-vinlent ¢ivil vights demnonsirations: and

2. A policy of enforcing applicable State and local laws ugainst physically barring entrance to or

exit fiom a Zacilily or lucution which 15 the subject of such noa-yiolent civil rights
demunstrations within its jurisdicting,
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Compliance with Anti-discrimination laws -~ The grant will be conductad and administered in
conformity with title V1 ofthe Civil Rights Act o 1964 (42 [L.S.C, 2000d) and the Fair Housing Act (42
(LS., 3601-2619) and implementing regulations.

Lead-Based Paint -- Its activilies concerning lead-hased paint will comply with the requirements of 24
CLER Par: 35, Subparis A, B, J, K and R.

Compliance with Luws — [t will comply with applicable luws.

Mm. 2 /2

Signature of Authorized OMNicial Date

City Manager
TilleJ 7
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APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING CERTIFICATION:

Labbying Certification

This certification 15 a material represenlation of fact upon which reliance was placed when this transaction
was minde or entered into, Submission of this certification is a presequisite for making or entering into this
transaclion impased by section 1352, wile 31, U.S. Code, Any person whe fals to tile the required
cerlification shall be subjeet tu g civil penalty of nor less than $190,000 and not mere than $ 100,000 for
each such failure.
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Specific HOMI Certifications

The HOME parlicipating jurisdiction certifies that:

Tennnt Based Rental Assistance — [t pluns to provide tenant-based nenlal assislance, the tenant-hased
rental assistance is an essential element of its consolidated plan.

Eligible Activities und Costs — [tis nsing and will use HOME tunds tor cligible activities and cosls, as
deseribed in 24 CFR §§92.205 through 92,209 urd thut it is nnt nsing and will not use TIOME funds for
prohibited activities, as deseribed in §92.214.

Subsidy layering -- Before committing any funds ta a project, 1t wall evaluste the projecs in accardance

with the guidelines that il vdopts tor this purpose and will not invest any more HOME funds in
combination with uther Federal assistance than is necessary to provide affordable housing;

(Latirm QA— Qﬁ/_g

V& Siguature of Authonized Official Date
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Emergency Svlutions Grants Certifications

The Emergercy Solutions Grants Progiaum recipient certifies that:

Major rehabilitation/canversion/renovation — I£ an emergeney shelter's rehabililation costs exceed
75 percent of the value of e building before rehabilitation, the recipient will maintein the building as 2
shielter for hemeless individuals and familics for 2 minimum of 10 vears afier the date the building is first
uccupied hy a kormeless individual or family after 1he cornpleted rehebilitation.

If the cost to convert a boilding inte an emergency shelter exceeds 75 pervent of e value of the building
aller conversion, the recipient will mainlain the building as & shelter for humeless individools and
familics for a minimum of 10 years after the date the building is (irst cocupied by a homeless individnal
or family after the compleled converston.

In all ather cases where ESG funds are used for renovation, the recipient will maintain the Iuilding as o
sheleer for homeless indivicuals and families for @ minimur of 2 years after the date e building is Grel
oceupied by & homeless individual or family atter the complated renevation,

Lissential Services amd Operating Costs — In the case ol assislance involving shelter aperatinns o
essential services reliled w street autreach or emesgency sheller, the recinient will provide services o
shelter 10 howeless individuals and families for the period during which the ESG assistance is provided.
witheut regard (o a purticular site or structure, su long the recipient sarves the same lype of persons {e.i..
families with children, nnzccompanied youth, disabled individoals, o1 vieliws of domestic vielence) or
persuns in the same geogt:phic area.

Renovation - Any renovation carried ont witl ESG assistance shall bz sufticient ro ensuse that fhe
building mvolved is safe and sanitary,

Supportive Services — The recipient will assist homeless mdividnals in ¢blaiuing pennanen: housing,
ippropriate supportive services {including medical and mental health treaunent, victim services,
veunseling, supervision, and uther services essential tor achieving independent living). and other Federal
State. local, and priviale sssistunce available Zor these individuals.

Matehing Funds — The recipient will obtain matehing amounts required uncer 24 CIR 576.201.

Confldentiality The recipicat has established and is implementing procedures <o ensure the
confidentiulity of records pertaining, to any individul provided family viclence prevention or treatment
servives under uny projeer assisted under the ESG program, including protection against the release of the
address or lacation of any Fanily violernee shelter projocs, except with the wrilten authorizalion of the
person responsible for the aperation of that shelier.

Tomeless Persons Involvement — To the maximum extent practicablz, the recipient will involve,
through employmenl, volunleer services, or otherwise, homeless individuals and Gamilies in constructing,
renovating, maintaining, and operating facilities assisted vuder the LSG program. i providing services
issisted under the ESG program, and i providing services for ocerpants of facilitics assisted under the
program.

Cansolidated Plan — All activities the recipient nndestakes wilk assislance urder ESG are consistent
with 1ts consalidated plan,
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Discharge Policy — The recipient will eseablish and implement, 1o the maximum extent practicable and
waers appropriate, policies and protocols tor the discharge of persons [vomn publicly Tunded wstitutions
or systems of cure {such as kealth care facilities, mentul health facilities, foster care or ather yonth
fagilities, ur correction programs and institntions) in order to prevent this discharge from immediately
resulting in homelessness i st persons.

’D_JLL&_JM < N

?'zu"‘ Signature of Authorized Ofticial ) Dare

_&y_Mgm 2
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