
           

CITY OF LAREDO
CITY COUNCIL MEETING

A-2015-R-06
CITY COUNCIL CHAMBERS

1110 HOUSTON STREET
LAREDO, TEXAS 78040

APRIL 20, 2015
5:30 P.M.

 DISABILITY ACCESS STATEMENT 
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid
or services are requested to contact Gustavo Guevara, City Secretary at (956) 791-7308
at least two working days prior to the meeting so that appropriate arrangements can be
made. The accessible entrance and accessible parking spaces are located at City Hall,
1100 Victoria Ave.

Out of consideration for all attendees of the City Council meetings, please turn off all
cellular phones and pagers, or place on inaudible signal. Thank you for your
consideration.

             
I. CALL TO ORDER
 
II. PLEDGE OF ALLEGIANCE
 
III. ROLL CALL
 
IV. MINUTES
 

Approval of the minutes of April 6, 2015.
 
V. COMMUNICATIONS AND RECOGNITIONS
 

Recognitions

Recognizing Jessica Ayala, Miss Laredo Latina 2015 and Ms. Fernanda
Montoya, Miss Teen Laredo Latina 2015 for their crowning at the Miss
Laredo Latina Pageant held at Laredo Civic Center on March 1, 2015.

1.
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Recognizing the United South High School Cheerleaders for being Non -
Tumbling Division Cheer Power National Champions.

2.

Recognizing the Trautmann Middle School Lassos' Dance Team for being
National Champions.

3.

 
Citizen comments
Citizens are required to fill out a witness card and submit it to the City Secretary no later
than 5:45 p.m. and identify themselves at the microphone. Comments are limited to three
(3) minutes per speaker. No more than three (3) persons will be allowed to speak on any
side of an issue. Should there be more than three (3) people who wish to speak on a
particular issue, they need to select not more than three (3) representatives to speak for
them and the presiding officer may limit the public comments further in the interest of an
orderly meeting. Speakers may not pass their minutes to any other speaker. Comments
should be relevant to City business and delivered in a professional manner. No
derogatory remarks will be permitted.

 
VI. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES

Appointment by Mayor Pro-Tempore Esteban Rangel of Ray Camina to the
Convention & Visitors Bureau Advisory Committee.

a.

Appointment by Council Member Alejandro "Alex" Perez of Juan Avila to the
Para-Transit Advisory Committee.

b.

 
VII. PUBLIC HEARINGS
 

1.   First public hearing on the voluntary annexation of the Majestic Realty
Tract (Tract 1) being 1,992.92 acres, more or less, located east of Unitec
Industrial Park.

 
2.   First public hearing on the voluntary annexation of the 4V Holdings Tract

(Tract 2) being 83.4979 acres, more or less, located east of Cuatro Vientos
Road and south of Wormser Road.

 
3.   First public hearing on the voluntary annexation of the Union Pacific Tract

(Tract 4) being 29.435 acres, more or less, located south of Unitec Industrial
Park and north of the Missouri Pacific Rail Yard.

 
4.   First public hearing on the voluntary annexation of the Killam Ranch
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4.   First public hearing on the voluntary annexation of the Killam Ranch
Properties Ltd., Port Drive R.O. W. Extension Tract (Tract 5) being 7.753
acres, more or less, located south of Unitec Industrial Park and north of the
Missouri Pacific Rail Yard.

 
5.   First public hearing on the voluntary annexation of the Laredo Town

Center Tract (Tract 6) being 9.457 acres, more or less, located east of Loop
20 (Bob Bullock Loop) and north of El Ranchito Road (RR 6078A).

 
6.   Public hearing and introductory ordinance authorizing the City Manager

to accept funds in the amount of $585,772.00 from the South Texas 9-1-1
Regional Administration Division to cost share personnel at the Laredo
Police Department Public Safety Answering Point in accordance to Section
771.0751 of the Texas Health and Safety Code and Rule 251.3 Use of
Revenue in Certain Counties from the Commission on State Emergency
Communications; and amending the FY 2014-2015 General Fund Budget of
the City of Laredo by appropriating revenues and expenditures in the amount
of $585,772.00 for Laredo Police Department Communications Division
salaries. (Approved by Operations & Finance Committees)

 
7.   Public hearing and introductory ordinance amending the Zoning

Ordinance (Map) of the City of Laredo by authorizing a Special Use Permit
and Drilling Permit for Oil and/or Gas Extraction and Production for Hachar
5H Well on a 2.62 acre pad site out of a 6,132.06 acre tract known as the
Hachar Lease, located East of F.M. 1472; providing for publication and
effective date.

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the proposed Special Use Permit.
District VII

 
8.   Public hearing and introductory ordinance amending the Zoning

Ordinance (Map) of the City of Laredo by authorizing a Special Use Permit
and Drilling Permit for Oil and/or Gas Extraction and Production for Hachar
6H Well on a 2.62 acre pad site out of a 6,132.06 acre tract known as the
Hachar Lease, located East of F.M. 1472; providing for publication and
effective date.

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the proposed Special Use Permit.
District VII

 
9.   Public hearing and introductory ordinance amending the Zoning
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9.   Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning Lot 76, Block 2,
Southgate Subdivision, located at 3005 Frio Plaza, from R-1 (Single-Family
Residential District) to R-2 (Multi-Family Residential District); providing for
publication and effective date. 

Staff does not support the application and the Planning and Zoning
Commission recommends approval of the zone change. District II

 
10.   Public hearing and introductory ordinance amending the Zoning

Ordinance (Map) of the City of Laredo by rezoning Lots 7 and 8, Block 817,
Eastern Division, located at 1520 Cortez Street, from R-3 (Mixed Residential
District) to B-3 (Community Business District); providing for publication and
effective date.

Staff does not support the application and the Planning and Zoning
Commission recommends denial of the proposed zone change. District III

 
(Recess)
(Press Availability)

 
VIII. INTRODUCTORY ORDINANCES
 

11.   Authorizing the City Manager to approve a sublease of the leased premises
approved by Ordinance No. 95-O-251 dated February 20, 1996 between the
City of Laredo as LESSOR and L.A. Ventures Terminal, LTD as LESSEE, for
the premises described as Warehouse Suite No. 4A, which consists of
approximately 11,348 sq. ft. of warehouse and office space located at 4114
Airpark Drive and within Lot 4, Block 1 of the Laredo International Airport
Subdivision Plat to Johnstone Supply as SUB-LESSEE, said lease provides
for right to sublease subject to city approval, which approval shall not be
unreasonably withheld. (Approved by Operations Committee)

 
IX. FINAL READING OF ORDINANCES
 

12.  
 

  2015-O-048 Authorizing the City Manager to accept and appropriate the
Federal Aviation Administration (FAA) Grant Project No. 3-48-0136-77-2014
Amendment No.1 in the amount of $678,815.00 and amending the City of
Laredo FY2015 Airport Construction Budget for the purpose of Airport
improvements. The City’s 10% local match for this grant amendment is
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$75,424.00. This is part of a multi-year grant totaling $4,881,196.00; funds
are available in the Airport Construction Fund.

 

  2015-O-049 Authorizing the City Manager to convey an easement and right
of way to AEP Texas Central Company located at, and to serve the Max
Mandel Golf Course Lift Station off FM 1472, one (1) conveyance over a
tract of land containing 2,688 square feet of land, more or less, out of a
270.00 acre tract, situated in Porcion 06, Abstract 38 as described in
easement conveyance attached as Exhibit "A"; and providing for an effective
date.

 

  2015-O-050 Authorizing the City Manager to approve a sublease of Air
Cargo Warehouse space constructed by Air Trade Laredo, LLC, on the
leased premises approved by Ordinance No. 2011-O-148 dated November
7, 2011 between the City of Laredo as Lessor and Air Trade Laredo, LLC, as
Lessee, for the premises consisting of 27,168 sq. ft., located at 4603 Maher
at the Laredo International Airport. Said lease provides for the right to
sublease subject to City approval, which approval shall not be unreasonably
withheld. The sublease is to RobertShaw Controls Company, a Delaware
Corporation.

 

  2015-O-051 Authorizing the City Manager to execute a lease with Trecon
Investments Corporation, as lessee, for a tract of land consisting of
83,425.70 sq. ft., and located on Block No. 23, Tract “2B” at the Laredo
Airport, Subdivision Plat. Lease term is for twenty (20) years commencing on
May 1, 2015 plus, two (2) consecutive ten (10) year renewal options. Initial
monthly rent shall be $2,780.00 and will be adjusted annually according to
changes in the Consumer Price Index; and rent adjustments based on
appraisals at each ten (10) year anniversary period; providing for an
effective date.

 

  2015-O-052 Authorizing the City Manager to execute a Lease Agreement
with Dauntless, a Texas Sole Proprietorship, for approximately 1,460 square
feet of building space located at 1701 E. Hillside, Suite No. 2 at the Laredo
International Airport, Block 15, Lot 1. The initial monthly rent shall be
$1,400.00 and will be adjusted annually according to the changes in the
Consumer Price Index (CPI). The term shall commence on May 1, 2015 and
shall terminate on April 30, 2016, plus two (2) one-year renewal options until
April 30, 2017 and April 30, 2018, providing for an effective date.

 
X. RESOLUTIONS
 

13.   2015-R-31 Authorizing the City Manager to accept a grant in the amount of
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13.   2015-R-31 Authorizing the City Manager to accept a grant in the amount of
$7,000.00 from the Texas Department of Transportation for the Enforcement
of Vehicle Occupant Protection during the "Click It or Ticket" Campaign. This
grant is for overtime salaries and fringe benefits and is funded 100% by the
Texas Department of Transportation. (Approved by Operations
Committee)

 
XI. MOTIONS
 

14.   Authorizing the City Manager to approve Amendment No. 1, an increase of
$50,000.00 to pay for past and future legal services by the Law Firm of
Denton, Navarro, Rocha & Bernal in the matter of Crossett Development I,
LLC v. City of Laredo, Case No. 5:14-CV-00199, in the United States District
Court. Funding is available in Airport Operations Fund.

 
15.   Approving monthly adjustments to the tax roll. The amounts to be adjusted

for the month of March 2015, represent a decrease of $53,840.09. These
adjustments are determined by the Webb County Appraisal District and by
court orders.

 

 
XII. CONSENT AGENDA

Resolutions and Motions previously brought before Operations and Finance
Committees may be approved by City Council categorically EN BLOC. At
Council's request, specific items may be withheld from the consent agenda
for individual treatment.

 
XII (a) RESOLUTIONS
 

16.   2015-R-32 Authorizing the City Manager to accept the contract with the
Women’s Health and Family Planning Association of Texas (WHFPT) in the
amount of $120,312.00 for the continuation of the City of Laredo Health
Department Title X Family Planning Women's Health Program for the term
period from April 1, 2015 through March 31, 2016.

 
17.   2015-R-33 Accepting the donation of a tract of land, being lot No. one (1),

Block No. one hundred ninety-three (193), Western Division of the City of
Laredo (802 Washington St.), donated by Ms. Lucille DeWitt.

 
XII (b) MOTIONS
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XII (b) MOTIONS
 

18.   Authorizing award of 2014 HOME Investment Partnership Program (HOME),
Community Housing Development Organization (CHDO) set-aside funds in
the amount of $102,763.00 to Habitat for Humanity of Laredo, Inc., to assist
in part with the construction of approximately four (4) homes in the Los
Obispos subdivision; and further authorizing the City Manager to execute all
documents in support of the same.

 
19.   Authorizing the City Manager to purchase the surface only of Lots 9 and 10,

Block 127, Western Division, City of Laredo, commonly known as 1315 and
1317 Victoria. The Chamberlain and Gallagher families have agreed to the
purchase of the (2) two lots for the purchase price of $293,000.00 as
determined by a fair market appraisal and closing costs not to exceed
$3,000.00. These lots will be used for the purpose of providing additional
parking for City patrons and employees. Funding is available in the 2007
C.O.

 
20.   Consideration to award a contract to sole source provider, Transcore L.P.,

for the purchase of 5,000 Automatic Vehicle Identification (A.V.I.) sticker tags
as part of the Laredo Bridge System Toll Collection System in an amount not
to exceed $62,500.00. Funding is available in the Bridge System Fund.

 
21.   Consideration for approval of the South Laredo Library Facility (Plumbing

Package) as complete, ratification of change order No. 1, an increase of
$1,500.00, ratification of change order No. 2, an increase of $1,400.00,
ratification of change order No. 3, a decrease of $980.00 for the balance of
quantities actually constructed in place, release of retainage and approval of
final payment in the amount of $13,692.00 to A Plus Plumbing Contractor,
Inc., Laredo, Texas. Final construction contract amount is $136,920.00.
Funding is available in the Capital Improvement Fund and the 2008 C.O.
Fund.

 
22.   Consideration for approval of the South Laredo Library Facility (Elevator

Package) as complete, approval of change order No. 1, a decrease of
$5,399.50 for the balance of quantities actually constructed in place, release
of retainage and approval of final payment in the amount of $10,259.05 to
ThyssenKrupp Elevator Corporation, Frisco, Texas. Final construction
contract amount is $102,590.50. Funding is available in the Capital
Improvement Fund.

 
23.   Consideration for approval to award a professional services contract to Seca
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23.   Consideration for approval to award a professional services contract to Seca
Engineering, L.L.C., Laredo, Texas, in an amount not to exceed $68,750.00
for design and preparation of plans and specifications for
Repairs/Reconstruction and/or Replacement of Concrete Slabs and
Construction Joints at El Metro Operations and Maintenance Facility – 401
Scott Street. Design work is to be done on a fast track basis. Funding is
available in the Grant No.TX-05-0055-01.

 
24.   Authorizing the City Manager to grant multiple Public Fireworks Display

Permits for special events at the Uni-Trade Stadium Lemurs Baseball
Games during the 2015 Season. The technician for the display will be Magic
in the Sky, LLC.

 
25.   Authorizing and advancing additional funding to the Laredo Urban

Transportation Study - Metropolitan Planning Organization (LUTS - MPO) for
contract amendment No.3 with Kimley-Horn and Associates, Inc., in the
amount of $21,500.00, which increases the contract fee from $56,700.00 to
$78,200.00, for additional services related to the development of the
Railroad Quiet Zone Study Update. Said sums are 100% reimbursable from
federal funds supplied to the M.P.O. as per the fiscal agreement between the
City and the M.P.O. Funding is available in the General Fund - Planning
MPO Grant.

 
26.   Authorizing the City Manager to award a professional engineering services

contract in the amount of $175,115.00 to Premier Civil Engineering, LLC.,
Laredo, Texas for engineering and surveying services for the Waterline
Replacement Project along Laredo Street, San Dario Avenue, Esperanza
Drive and Arkansas Avenue to include identification of critical issues and
problem areas, general topographic survey, utility coordination, cost
estimates, construction documents, bidding and construction management.
Funding is available in the 2012 Water Revenue Bond.

 
27.   Authorizing the City Manager to award a professional engineering services

contract in the amount of $174,900.00 to Crane Engineering Corp., Laredo,
Texas for engineering and surveying services for the Galveston Street Water
Main Replacement Project to include utility coordination, preliminary design,
topographic survey, develop construction plans and construction phase
services. Funding is available in the 2012 Water Revenue Bond.

 
28.   Authorizing the City Manager to award a professional engineering services
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28.   Authorizing the City Manager to award a professional engineering services
contract in the amount of $174,600.00 to Mejia Engineering Company,
Laredo, Texas for engineering and surveying services for the Waterline
Replacement for Lane Street from Stone Avenue to Smith Avenue to include
Preliminary Engineering Assessment, Preliminary Engineering Design,
Plans and Specifications, Final Engineering Design, Traffic Control Plan,
Construction Management, Project Close-out, Survey Control and
Right-of-Way Survey. Funding is available in the 2012 Water Revenue Bond.

 
29.   Awarding a construction contract to QROMEX Construction Inc., Granite

Shoals, Texas in the amount of $2,324,219.50 for the 24" EPC Water Main -
Jefferson WTP to Bridge I. The project consists of approximately 8000 linear
feet of 24" PVC water mains, boring & casing 620 linear feet in steel casing
with related valves, appurtenances and incidentals. The contract time is two
hundred ten (210) working days. Funding is available in the 2014 Water
System Revenue Bond.

 
30.   Authorizing the City Manager to approve change order No. 5, in the amount

of $61,479.57 to the construction contract with Mountain Cascade of Texas
LLC, Mansfield, Texas for the 60 inch Transmission Main Project. This
change order is for additional costs associated with sandblasting, priming
and painting Pressure Reducing Valve Station and Blow-off piping,
additional 21 LF of 42" steel pipe, additional CMU Fence at El Pico Water
Treatment Plant, installation of a longer spool piece for the Air Release
Valve vent and installation of a bend due to a skew at 16" connection point.
The contract time will be increased by one hundred seventeen (117) working
days. The new contract amount is $15,788,596.71. Funding is available in
the 2012 Revenue Bond.

 
31.   Authorizing the approval of Amendment No. 4 to Black & Veatch Corporation

associated with Civil Engineering Consultants Corporation dba Jeff Puig
Engineering in the amount of $58,500.00 for additional services for
construction engineering for the 60-Inch Water Transmission Main Project
from El Pico Ranch on Mines Road to IH 35. The revised contract amount is
$1,562,550.00. Funding is available in the 2012 Water Revenue Bond and
2013 Water Revenue Bond.

 
END OF CONSENT AGENDA

 
XIII. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS
 

32.  
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A. Request by Mayor Pete Saenz

Review of less than $50,000.00 contracts by City Manager, with possible
action.

1.

 
B. Request by Council Member Alejandro "Alex" Perez

Presentation by Chano Aldrete of Chano’s Patio on the Laredo Burger
Cook-Off to be held at Slaughter Park on May 30, 2015, with possible
action.

1.

 
XIV. STAFF REPORTS
 

33.   Discussion with possible action for the Mayor to appoint three (3) Council
Members to serve on the Board of Directors of the Laredo Development
Foundation. Term of service is one (1) year unless otherwise indicated.

 
34.   Discussion with possible action to approve the City Manager's employment

contract. At a past City Council Meeting, Council directed staff to prepare an
employment contract for the new City Manager to include a salary identical
with that of the former City Manager, including appropriate benefits. Yearly
salary set at $249,202.32 including car and phone allowance as part of
salary.

 
XV. EXECUTIVE SESSION 

The City Council hereby reserves the right to go into executive session at any
time during this public meeting, if such is requested by the City Attorney or other
legal counsel for the City, pursuant to his or her duty under Section 551.071(2) of
the Government Code, to consult privately with his or her client on an item on the
agenda, or on a matter arising out of such item.

 
35.   Request for Executive Session pursuant to Texas Government Code Section

551.074 to deliberate the duties and contractual terms of the City Manager
and return to open session for possible action regarding the City Manager's
employment contract, and any matters related thereto.

 
36.   Request for Executive Session pursuant to Texas Government Code Section
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36.   Request for Executive Session pursuant to Texas Government Code Section
551.071(1)(a) to consult with attorney on pending litigation: Cause No.
2015CVQ001077-D3; Laredo Merchants Association v. City of Laredo; in the 
341st Judicial District Court, Webb County, Texas; and return to open
session for possible action. 

 
XVI. ADJOURNMENT 

This notice was posted at the Municipal Government Offices, 1110 Houston
Street, Laredo, Texas, at a place convenient and readily accessible to the public
at all times. Said notice was posted on Wednesday, April 15, 2015 at 6:30 p.m.

 

 

_____________________________
Gustavo Guevara, Jr.
City Secretary
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    Public Hearings (also Intro Ord)      1.             
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Majestic Realty (Owner) 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
First public hearing on the voluntary annexation of the Majestic Realty Tract (Tract 1)
being 1,992.92 acres, more or less, located east of Unitec Industrial Park.

PREVIOUS COUNCIL ACTION
On January 20, 2015, the City Council adopted a schedule of hearings and proceedings
for voluntary annexations for the calendar year 2015 and,on February 20, 2015, directed
staff to prepare a service plan for this proposed annexation . 

BACKGROUND
This is the first of two statutorily required hearings prior to the institution of proceedings.
This hearing was noticed on April 3, 2015. The second public hearing is scheduled for
April 27, 2015. Voluntary Annexations: Tract 1: Majestic Realty Tract - 1,992.92 acres,
more or less, located east of Unitec Industrial Park. Tract 2: 4V Holdings Tract - 83.4979
acres, more or less, located east of Cuatro Vientos Road and south of Wormser Road.
Tract 4: Union Pacific Tract - 29.435 acres, more or less, located south of Unitec
Industrial Park and north of the Missouri Pacific Rail Yard. Tract 5: Port Drive R.O. W.
Extension Tract - 7.753 acres, more or less, located south of Unitec Industrial Park and
north of the Missouri Pacific Rail Yard. Tract 6: Laredo Town Center Tract - 9.457 acres,
more or less, located east of Loop 20 (Bob Bullock Loop) and north of El Ranchito Road
(RR 6078A). 

COMMITTEE RECOMMENDATION
Not applicable. 

STAFF RECOMMENDATION
To conduct a public hearing for this tract. 

Attachments
Tract 1 Majestic Realty (aerial)
Tract 1 Majestic Realty Map
Tract 1 Majestic Realty Survey
Tract 1 Majestic Realty Legal Description (metes and bounds)























   

    Public Hearings (also Intro Ord)      2.             
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: 4V Holdings Ltd. (Landowner) 

Staff Source: Nathan R. Bratton 

SUBJECT
First public hearing on the voluntary annexation of the 4V Holdings Tract (Tract 2)
being 83.4979 acres, more or less, located east of Cuatro Vientos Road and south of
Wormser Road.

PREVIOUS COUNCIL ACTION
On January 20, 2015, the City Council adopted a schedule of hearings and proceedings
for voluntary annexations for the calendar year 2015 and,on February 20, 2015, directed
staff to prepare a service plan for this proposed annexation . 

BACKGROUND
This is the first of two statutorily required hearings prior to the institution of proceedings.
This hearing was noticed on April 3, 2015. The second public hearing is scheduled for
April 27, 2015. Voluntary Annexations: Tract 1: Majestic Realty Tract - 1,992.92 acres,
more or less, located east of Unitec Industrial Park. Tract 2: 4V Holdings Tract - 83.4979
acres, more or less, located east of Cuatro Vientos Road and south of Wormser Road.
Tract 4: Union Pacific Tract - 29.435 acres, more or less, located south of Unitec
Industrial Park and north of the Missouri Pacific Rail Yard. Tract 5: Port Drive R.O. W.
Extension Tract - 7.753 acres, more or less, located south of Unitec Industrial Park and
north of the Missouri Pacific Rail Yard. Tract 6: Laredo Town Center Tract - 9.457 acres,
more or less, located east of Loop 20 (Bob Bullock Loop) and north of El Ranchito Road
(RR 6078A). 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
To conduct a public hearing for this tract. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:



Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Tract 2 4V Holding (aerial)
Tract 2 4V Holding Map
Tract 2 4V Holding Survey
Tract 2 4V Holding Legal Description (metes and Bounds)

















   

    Public Hearings (also Intro Ord)      3.             
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Union Pacific (Landowner) 

Staff Source: Nathan R. Bratton 

SUBJECT
First public hearing on the voluntary annexation of the Union Pacific Tract (Tract 4)
being 29.435 acres, more or less, located south of Unitec Industrial Park and north of the
Missouri Pacific Rail Yard.

PREVIOUS COUNCIL ACTION
On January 20, 2015, the City Council adopted a schedule of hearings and proceedings
for voluntary annexations for the calendar year 2015 and,on February 20, 2015, directed
staff to prepare a service plan for this proposed annexation . 

BACKGROUND
This is the first of two statutorily required hearings prior to the institution of proceedings.
This hearing was noticed on April 3, 2015. The second public hearing is scheduled for
April 27, 2015. Voluntary Annexations: Tract 1: Majestic Realty Tract - 1,992.92 acres,
more or less, located east of Unitec Industrial Park. Tract 2: 4V Holdings Tract - 83.4979
acres, more or less, located east of Cuatro Vientos Road and south of Wormser Road.
Tract 4: Union Pacific Tract - 29.435 acres, more or less, located south of Unitec
Industrial Park and north of the Missouri Pacific Rail Yard. Tract 5: Port Drive R.O. W.
Extension Tract - 7.753 acres, more or less, located south of Unitec Industrial Park and
north of the Missouri Pacific Rail Yard. Tract 6: Laredo Town Center Tract - 9.457 acres,
more or less, located east of Loop 20 (Bob Bullock Loop) and north of El Ranchito Road
(RR 6078A). 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
To conduct a public hearing for this tract. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:



Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Tract 4 Union Pacific (aerial)
Tract 4 Union Pacific Map
Tract 4 Union Pacific Survey
Tract 4 Union Pacific Legal Description (metes and bounds)

















   

    Public Hearings (also Intro Ord)      4.             
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Killam Ranch Properties, Ltd.(Landowner) 

Staff Source: Nathan R. Bratton 

SUBJECT
First public hearing on the voluntary annexation of the Killam Ranch Properties Ltd.,
Port Drive R.O. W. Extension Tract (Tract 5) being 7.753 acres, more or less, located
south of Unitec Industrial Park and north of the Missouri Pacific Rail Yard.

PREVIOUS COUNCIL ACTION
On January 20, 2015, the City Council adopted a schedule of hearings and proceedings
for voluntary annexations for the calendar year 2015 and,on February 20, 2015, directed
staff to prepare a service plan for this proposed annexation . 

BACKGROUND
This is the first of two statutorily required hearings prior to the institution of proceedings.
This hearing was noticed on April 3, 2015. The second public hearing is scheduled for
April 27, 2015. Voluntary Annexations: Tract 1: Majestic Realty Tract - 1,992.92 acres,
more or less, located east of Unitec Industrial Park. Tract 2: 4V Holdings Tract - 83.4979
acres, more or less, located east of Cuatro Vientos Road and south of Wormser Road.
Tract 4: Union Pacific Tract - 29.435 acres, more or less, located south of Unitec
Industrial Park and north of the Missouri Pacific Rail Yard. Tract 5: Port Drive R.O. W.
Extension Tract - 7.753 acres, more or less, located south of Unitec Industrial Park and
north of the Missouri Pacific Rail Yard. Tract 6: Laredo Town Center Tract - 9.457 acres,
more or less, located east of Loop 20 (Bob Bullock Loop) and north of El Ranchito Road
(RR 6078A). 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
To conduct a public hearing for this tract. 

Attachments
Tract 5 Killam Port Dr (aerial)
Tract 5 Killam Port Dr Map
Tract 5 Killam Port Dr Survey



Tract 5 Killam Port Dr Legal Description (metes and bounds)























   

    Public Hearings (also Intro Ord)      5.             
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Laredo Town Center LP 

Staff Source: Nathan R. Bratton 

SUBJECT
First public hearing on the voluntary annexation of the Laredo Town Center Tract
(Tract 6) being 9.457 acres, more or less, located east of Loop 20 (Bob Bullock Loop)
and north of El Ranchito Road (RR 6078A).

PREVIOUS COUNCIL ACTION
On January 20, 2015, the City Council adopted a schedule of hearings and proceedings
for voluntary annexations for the calendar year 2015 and,on February 20, 2015, directed
staff to prepare a service plan for this proposed annexation . 

BACKGROUND
This is the first of two statutorily required hearings prior to the institution of proceedings.
This hearing was noticed on April 3, 2015. The second public hearing is scheduled for
April 27, 2015. Voluntary Annexations: Tract 1: Majestic Realty Tract - 1,992.92 acres,
more or less, located east of Unitec Industrial Park. Tract 2: 4V Holdings Tract - 83.4979
acres, more or less, located east of Cuatro Vientos Road and south of Wormser Road.
Tract 4: Union Pacific Tract - 29.435 acres, more or less, located south of Unitec
Industrial Park and north of the Missouri Pacific Rail Yard. Tract 5: Port Drive R.O. W.
Extension Tract - 7.753 acres, more or less, located south of Unitec Industrial Park and
north of the Missouri Pacific Rail Yard. Tract 6: Laredo Town Center Tract - 9.457 acres,
more or less, located east of Loop 20 (Bob Bullock Loop) and north of El Ranchito Road
(RR 6078A). 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
To conduct a public hearing for this tract.

Attachments
Tract 6 Laredo Town Center (aerial)
Tract 6 Laredo Town Center Map
Tract 6 Laredo Town Center Survey



Tract 6 Laredo Town Center Legal Description (mees and bounds)

















   

    Public Hearings (also Intro Ord)      6.             
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Horacio de Leon Assitant City Manager 

Staff Source: Heberto L. Ramirez, Information Services and Telecommunications
Director 

SUBJECT
Public hearing and introductory ordinance authorizing the City Manager to accept
funds in the amount of $585,772.00 from the South Texas 9-1-1 Regional Administration
Division to cost share personnel at the Laredo Police Department Public Safety
Answering Point in accordance to Section 771.0751 of the Texas Health and Safety
Code and Rule 251.3 Use of Revenue in Certain Counties from the Commission on
State Emergency Communications; and amending the FY 2014-2015 General Fund
Budget of the City of Laredo by appropriating revenues and expenditures in the amount
of $585,772.00 for Laredo Police Department Communications Division salaries.
(Approved by Operations & Finance Committees)

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
On March 10, 2015, the Commission on State Emergency Communications approved
the request to cost share personnel at the Laredo Police Department under the
legislative provision found in Section 771.0751 of the Texas Health and Safety Code.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Hold public hearing and introduce Ordinance.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: N



Source of Funds: CSEC
Account #:
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:

Annual Proposed Amended
Revenues: Budget Amendment Budget
Other/ 911
Regional Admin 101-0000-327-9012 - 585,772 585,772

Expenditures:
Salaries - Regular 101-2341-521-11101,924,709 585,772 2,510,481

Attachments
Ordinance



ORDINANCE 2015-O-__ 
 

AUTHORIZING THE CITY MANAGER TO ACCEPT FUNDS IN THE 
AMOUNT OF $585,772.00 FROM THE SOUTH TEXAS 9-1-1 
REGIONAL ADMINISTRATION DIVISION TO COST SHARE 
PERSONNEL AT THE LAREDO POLICE DEPARTMENT PUBLIC 
SAFETY ANSWERING POINT IN ACCORDANCE TO SECTION 
771.0751 OF THE TEXAS HEALTH AND SAFETY CODE AND RULE 
251.3 USE OF REVENUE IN CERTAIN COUNTIES FROM THE 
COMMISSION ON STATE EMERGENCY COMMUNICATIONS; AND 
AMENDING THE FY 2014-2015 GENERAL FUND BUDGET OF THE 
CITY OF LAREDO BY APPROPIATING REVENUES AND 
EXPENDITURES IN THE AMOUNT OF $585,772.00 FOR LAREDO 
POLICE DEPARTMENT COMMUNICATIONS DIVISION SALARIES. 

 
 

 WHEREAS, on September 15, 2014, City Council adopted fiscal year 2014-2015 
annual budget; and 
 
 WHEREAS, Section 771.0751 of the Texas Health and Safety Code authorizes 
certain uses of funds for 9-1-1 related services within the largest county in that region; 
and 
 
 WHEREAS, the 9-1-1 2014-2015 Strategic Plan was amended to reflect such 
expenses; and  
  
 WHEREAS, the City Council will hold a public hearing to introduce this ordinance 
on April 20, 2015. 
  
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 
Section 1: the City Manager is hereby authorized to accept funds in the amount of 
$585,772.00 from the 9-1-1 Regional Administration program for South Texas; and 
 
Section 2: the FY 2014-2015 General Fund budget is hereby amended as follows: 
 
 

  
Annual Proposed Amended Project 

Revenues: 
 

Budget Amendment Budget Number 
Other / 9-1-1 
Regional Admin 101-0000-327-9012 

                      
-           585,772          585,772  

 
RCOM15  

      Expenditures: 
     

Salaries - Regular 101-2341-521-1110 
       
1,924,709         585,772       2,510,481   N/A  



 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
20th DAY OF APRIL, 2015. 
      
 
 
 
      

____________________________ 
PETE SAENZ 
MAYOR 

 
 
ATTEST:        

 
 
 
____________________________      
GUSTAVO GUEVARA, JR 
CITY SECRETARY     
 
 
APPROVED AS TO FORM: 
 
RAUL CASSO 
CITY ATTORNEY  
 
 
 
____________________________      
BY: RAUL CASSO 
  
  
 



   

    Public Hearings (also Intro Ord)      7.             
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Laredo Energy VI, LP, applicant; Adolfo Campero, Jr., representative 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by authorizing a Special Use Permit and Drilling Permit for Oil and/or
Gas Extraction and Production for Hachar 5H Well on a 2.62 acre pad site out of a
6,132.06 acre tract known as the Hachar Lease, located East of F.M. 1472; providing for
publication and effective date.

Staff is in support of the application and the Planning and Zoning Commission
recommends approval of the proposed Special Use Permit. District VII

PREVIOUS COUNCIL ACTION
City Council approved Ordinance 2015-O-001 permitting a Special Use Permit and
Drilling Permit for oil and or gas extraction on this property at the regular meeting of
January 20, 2015.

BACKGROUND
Council District: VII

Proposed use: Oil and / or Gas Extraction & Production

Site: Existing wells and proposed new well

Surrounding land uses: Properties in every direction are vacant and undeveloped.
Green Ranch Subdivision is to the south west of the site.

Comprehensive Plan: The Comprehensive Plan identifies this area as Light Industrial.

Transportation Plan: The Long Range Thoroughfare Plan identifies F.M. 1472 as an
Expressway.

Letters sent to surrounding property owners: 1 In Favor: 0 Opposed: 0 
STAFF COMMENTS

A Special Use Permit (SUP) is used for those types of uses that warrant individual



attention on a case by case basis and should not be categorized in a zoning district. A
Special Use Permit is basically an overlay on top of the existing zoning designation and
can be limited in many respects such as time, fencing, setbacks, landscaping, etc. 
STAFF COMMENTS

A Special Use Permit (SUP) is used for those types of uses that warrant individual
attention on a case by case basis and should not be categorized in a zoning district. A
Special Use Permit is basically an overlay on top of the existing zoning designation and
can be limited in many respects such as time, fencing, setbacks, landscaping, etc. 
Staff supports the request of the proposed SUP at this location for the following reasons:

The proposed SUP is compatible with the surrounding uses and zones.1.
The proposed use is consistent with the Comprehensive Plan’s designation for this
area as Light Industrial.

2.

The proposed drilling site is a considerable distance from any other development.3.

Should the Commission recommend approval of the proposed SUP, staff suggests the
following 
conditions: 

The Special Use Permit is issued to Laredo Energy VI, LP, and is non-transferable.1.
The Special Use Permit is restricted to the site plan, Exhibit “A”, which is made
part hereof for all purposes.

2.

The Special Use Permit must abide by statements made in letter, Exhibit “B”,
which is made part hereof for all purposes.

3.

The Special Use Permit shall comply with all Fire Code requirements including the
location and treatment of the premises.

4.

The Special Use Permit shall comply with all rules and regulations of the Laredo
Land Development Code Section 24-73: Oil & Gas Extraction & Production
Specific Use Zoning Overlay District and Permit Requirements.

5.

The Special Use Permit shall be subject to an annual inspection.6.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 7 to 1 vote, recommended approval of the Special Use
Permit.

STAFF RECOMMENDATION
Staff supports the proposed Special Use Permit.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:



Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Ordinance
Zoning Map
Aerial Map
Future Land Use Map
Pictures
Exhibits
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ORDINANCE NO. 2015-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY AUTHORIZING A SPECIAL USE PERMIT AND DRILLING 
PERMIT FOR OIL AND/OR GAS EXTRACTION AND PRODUCTION FOR 
HACHAR 5H WELL ON A 2.62 ACRE PAD SITE OUT OF A 6,132.06 ACRE 
TRACT KNOWN AS THE HACHAR LEASE, LOCATED EAST OF F.M. 
1472; PROVIDING FOR EFFECTIVE DATE AND PUBLICATION.  

 
 WHEREAS, a request has been received for the issuance of a Special Use Permit and 
Drilling Permit for Oil and/or Gas Extraction and Production for Hachar 5H Well on a 2.62 acre 
pad site out of a 6,132.06 acre tract known as the Hachar Lease, located East of F.M. 1472; and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on April 2, 2015; and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has recom-
mended approval of the Special Use Permit; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at least 
fifteen (15) days prior to the public hearing held before the City of Laredo City Council on this 
matter; and, 
 
 WHEREAS, the City Council has held a public hearing on April 20, 2015, on the request 
and finds the Special Use Permit appropriate and consistent with the General Plan of the City of 
Laredo; and, 
  
 WHEREAS, all conditions imposed by the Special Use Permit, and all pertinent require-
ments the Laredo Land Development Code shall be met before the activity sanctioned by the 
Special Use Permit may commence; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private covenants 
and deed restrictions on the subject property with the adoption of this ordinance; and, 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by authoriz-
ing the issuance of a  Special Use Permit and Drilling Permit for Oil and/or Gas Extraction and 
Production for Hachar 5H Well on a 2.62 acre pad site out of a 6,132.06 acre tract known as the 
Hachar Lease, located East of F.M. 1472.  
 

Section 2:  The Special Use Permit is further restricted to the following provision herewith 
adopted by the City Council:  
 
1. The Special Use Permit is issued to Laredo Energy VI, LP, and is non-transferable. 
2. The Special Use Permit is restricted to the site plan, Exhibit “A”, which is made part hereof 

for all purposes. 
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3. The Special Use Permit must abide by statements made in letter, Exhibit “B”, which is 
made part hereof for all purposes. 

4. The Special Use Permit shall comply with all Fire Code requirements including the location 
and treatment of the premises. 

5. The Special Use Permit shall comply with all rules and regulations of the Laredo Land De-
velopment Code Section 24-73: Oil & Gas Extraction & Production Specific Use Zoning 
Overlay District and Permit Requirements. 

6. The Special Use Permit shall be subject to an annual inspection.  
 
 
            Section 3:  This ordinance shall be published in a manner provided by Section 2.09 (D) 
of the Charter of the City of Laredo. 
 
 Section 4:  This ordinance shall become effective as and from the date of publication 
specified in Section 3. 
 
 Section 5:  The Special Use Permit authorized by this ordinance shall be revoked pursu-
ant to the Laredo Land Development Code, section 24.93.12, entitled “Enforcement and Revoca-
tion of Special Use Permits,” according to the criteria and procedures described therein and be-
low: 

 
(a) Any Special Use Permit, authorized by City Council, shall be considered in noncompliance 
and shall be suspended or revoked and removed from the City of Laredo Zoning Map if: 

 
(1) A court having jurisdiction or a jury find the holder of the Special Use Permit guilty of a 
violation or if a holder of an SUP pleads guilty of violating:  

 
(a.) Any requirement or term or condition of the Special Use Permit or has not con-
formed, at any time, with any or all of the requirements or terms or conditions as set out 
in the Special Use Permit as approved by the City Council. 
 

(2) The activity authorized by the Special Use Permit commences prior to the institution of 
all conditions imposed by the Special Use Permit. 
 
(3) The use for which the Special Use Permit was authorized does not commence within six 
months of the effective date of the Special Use Permit. 

 
(a.) An extension of up to six months may be granted, for good cause shown, by the 
Building Services Director upon petition of the SUP holder. 
 

(4) The use for which the Special Use Permit is authorized is discontinued for a period of six 
(6) consecutive months. 
 
(5) In the event of discontinuance or failure to commence as stipulated in Subsection 
24.93.12 of this Ordinance, Zoning Enforcement Staff will issue written notification of same.  
Ten days after issuance of Zoning Enforcement notification of discontinuance or failure to 
commence, the Planning Director shall then issue the permit holder written notification of the 
Special Use Permit’s official revocation and removal from the City of Laredo Zoning Map. 
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(b) Procedures: 

 
(1) Should a City of Laredo Zoning Enforcement Official or Fire Official inspection reveal 
non-compliance with Laredo Land Development Code, Section 24.93.7.(b) or any of any ad-
ditional express conditions of the Special Use Permit, Special Use Permit suspen-
sion/revocation procedures shall commence as below stipulated: 

 
(a.) A Zoning Officer or Fire Official shall, upon discovery of special use permit non-
compliance as per Subsection 24.93.7.(b), issue a written warning, granting a grace peri-
od of a minimum of ten (10) working days, within which time the use may be brought in-
to compliance with the current City Council approved Special Use Permit for that loca-
tion. 
 
(b.) If non-compliance persists after the conclusion of the warning grace period, a Zoning 
Enforcement Official or Fire Official shall issue written citation. 
 
(c.) The requirement for the issuance of a written warning and grace period shall not ap-
ply to a citation issued as a result of a violation of the “Occupant Load” as set forth in the 
Certificate of Occupancy with Occupant Load or the failure to, during all hours of opera-
tion, maintain, free from obstruction or impediment to full instant use in the case of fire 
or other emergency, all exit accesses, exits or exit discharges and said citation/s shall be 
filed for prosecution. 
 
(d.) Should a citation result in a court, having jurisdiction or a jury finding the holder of 
the Special Use Permit guilty of a violation, or if a holder of an SUP pleads guilty, the 
Special Use Permit will be suspended for such period of time as is necessary to remedy 
the violation, but in no event shall the suspension be for less than 24 hours to be imple-
mented as follows:. 
 

i. The Zoning Officer or Fire Official shall immediately notify the Planning Direc-
tor, in writing, of the result of the prosecution of the citation. 

ii. The Planning Director shall, within 48 hour notice of the court’s determination (or 
as soon thereafter as is practicable) issue the permit holder written notification of the 
Special Use Permit’s official suspension. 

iii. The Special Use Permit Holder shall suspend all business operations in accord-
ance with the notice. 

iv. The Special Use Permit Holder shall not resume operation until the violation has 
been corrected and the establishment has been inspected.  A “Notice of Termination 
of Suspension” shall be issued by the Planning Director upon his/her finding that all 
issues relevant to the suspension have been complied with and the 24 hour suspension 
period has run.  The Planning Director shall issue such notice without unreasonable 
delay. 
 

(2) Upon the second conviction of a violation of any of the provisions of the Laredo Land 
Development Code, Section 24.93.7. (b) or any additional express condition of the Special 
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Use Permit, within any twelve month period, the Special Use Permit will be suspended for 
such period of time as is necessary to remedy the violation, but in no event shall the suspen-
sion be for less than 72 hours.  This provision shall be implemented in the same manner as 
set forth above in Section 24.93.12 (b) (1)(a-d). 
 
(3) Upon the third conviction of a violation of any of the provisions of the Laredo Land De-
velopment Code, Section 24.93.7. (b) or any additional express condition of the Special Use 
Permit, within any twelve month period, and subject to the revocation/suspension procedures 
set forth in Section 24.93.12 (b) (1)(a-d), the Special Use Permit will be revoked and the City 
shall proceed with its removal from the City of Laredo Zoning Map. 

 
(a.) The Planning Director shall issue the permit holder written notification of the Special 
Use Permit’s official revocation and removal from the City of Laredo Zoning Map and 
the Special Use Permit Holder shall suspend all business operations which are incon-
sistent with and in violation of the zoning district in which the business is located. 
 
(b.) Once the holder of the Special Use Permit has been notified of the revocation, the 
permit holder may petition the City Council for reinstatement of the permit.  The rein-
statement shall be processed and proceed in the same manner as a new application for a 
Special Use Permit inclusive of all required fees and documentation. 
 
(c.) In the event the Special Use Permit Holder appeals the conviction, any suspension or 
revocation will be abated until the completion of the appeals process. 
 

(4) For purposes of Section 24.93.7.(1), (2), or (3) above, a finding of guilt on more than one 
citation issued on the same day for the same location shall be counted as only one violation.  
 
(5) In the event the Special Use Permit Holder appeals a conviction, any suspension or revo-
cation will be abated until the completion of the appeals process.  
 
(6) Effect of Other Violations (Habitual Offenses): 

 
(a.) Twelve violations of City Ordinances which result in an adjudication of guilt (by trial 
to the court, by jury or by entering a plea of guilt) during any twelve month period shall 
result in the revocation of the Special Use Permit.  The holder of said SUP may avail 
himself/herself of the remedy set forth in Section 24.93.12(b)(3)(b). 
 
(b.) Should the twelve citations, issued during any twelve month period result in a court 
having jurisdiction or a jury find the holder of the Special Use Permit guilty of each vio-
lation or if a holder of an SUP pleads guilty to violation/s, the City of Laredo shall con-
sider the Special Use Permit revoked and proceed with its removal from the City of Lare-
do Zoning Map. 
 
(c.) The Planning Director shall then issue the permit holder written notification of the 
Special Use Permit’s official revocation and removal from the City of Laredo Zoning 
Map and the Special Use Permit Holder shall suspend all business operations which are 
inconsistent with and in violation of the zoning district in which the business is located. 
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(d.) Once the holder of the Special Use Permit has been notified of the revocation, the 
permit holder may petition the City Council for reinstatement of the permit.  The rein-
statement shall be processed and proceed in the same manner as a new application for a 
Special Use Permit inclusive of all required fees and documentation. 
 
(e.) In the event the Special Use Permit Holder appeals any of the convictions the revoca-
tion will be abated until the completion of the appeals process. 

 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2015. 
 
 
      _____________________________________     
      PETE SAENZ 
      MAYOR 
 
ATTEST: 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
___________________________ 
KRISTINA LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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ZC-31-2015
2.62 Acres NE of Green Ranch Subdivision

M-1 (Light Manufacturing District) to S.U.P. (Special Use Permit)



ZC-31-2015
2.62 Acres NE of Green Ranch Subdivision

M-1 (Light Manufacturing District) to S.U.P. (Special Use Permit)









   

    Public Hearings (also Intro Ord)      8.             
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Laredo Energy VI, LP, applicant 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by authorizing a Special Use Permit and Drilling Permit for Oil and/or
Gas Extraction and Production for Hachar 6H Well on a 2.62 acre pad site out of a
6,132.06 acre tract known as the Hachar Lease, located East of F.M. 1472; providing for
publication and effective date.

Staff is in support of the application and the Planning and Zoning Commission
recommends approval of the proposed Special Use Permit. District VII

PREVIOUS COUNCIL ACTION
City Council approved ordinance 2015-O-001 permitting a Special Use Permit and
Drilling Permit for oil and/or gas extraction on this property at the regular meeting of
January 20, 2015.

BACKGROUND
Council District: VII

Proposed use: Oil and / or Gas Extraction & Production

Site: Existing wells and proposed new well

Surrounding land uses: Properties in every direction are vacant and undeveloped.
Green Ranch Subdivision is to the south west of the site.

Comprehensive Plan: The Comprehensive Plan identifies this area as Light Industrial.

Transportation Plan: The Long Range Thoroughfare Plan identifies F.M. 1472 as an
Expressway.

Letters sent to surrounding property owners: 1 In Favor: 0 Opposed: 0 

STAFF COMMENTS



A Special Use Permit (SUP) is used for those types of uses that warrant individual
attention on a case by case basis and should not be categorized in a zoning district. A
Special Use Permit is basically an overlay on top of the existing zoning designation and
can be limited in many respects such as time, fencing, setbacks, landscaping, etc. 

The proposed SUP is compatible with the surrounding uses and zones.1.
The proposed use is consistent with the Comprehensive Plan’s designation for this
area as Light Industrial.

2.

The proposed drilling site is a considerable distance from any other development.3.

Should the Commission recommend approval of the proposed SUP, staff suggests the
following 
conditions: 

The Special Use Permit is issued to Laredo Energy VI, LP, and is non-transferable.1.
The Special Use Permit is restricted to the site plan, Exhibit “A”, which is made
part hereof for all purposes.

2.

The Special Use Permit must abide by statements made in letter, Exhibit “B”,
which is made part hereof for all purposes.

3.

The Special Use Permit shall comply with all Fire Code requirements including the
location and treatment of the premises.

4.

The Special Use Permit shall comply with all rules and regulations of the Laredo
Land Development Code Section 24-73: Oil & Gas Extraction & Production
Specific Use Zoning Overlay District and Permit Requirements.

5.

The Special Use Permit shall be subject to an annual inspection.6.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 7 to 1 vote, recommended approval of the Special Use
Permit.

STAFF RECOMMENDATION
Staff supports the proposed Special Use Permit.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments



Ordinance
Zoning Map
Aerial Map
Future Land Use Map
Pictures
Exhibits
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ORDINANCE NO. 2015-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY AUTHORIZING A SPECIAL USE PERMIT AND DRILLING 
PERMIT FOR OIL AND/OR GAS EXTRACTION AND PRODUCTION FOR 
HACHAR 6H WELL ON A 2.62 ACRE PAD SITE OUT OF A 6,132.06 ACRE 
TRACT KNOWN AS THE HACHAR LEASE, LOCATED EAST OF F.M. 
1472; PROVIDING FOR EFFECTIVE DATE AND PUBLICATION.  

 
 WHEREAS, a request has been received for the issuance of a Special Use Permit and 
Drilling Permit for Oil and/or Gas Extraction and Production for Hachar 6H Well on a 2.62 acre 
pad site out of a 6,132.06 acre tract known as the Hachar Lease, located East of F.M. 1472; and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on April 2, 2015; and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has recom-
mended approval of the Special Use Permit; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at least 
fifteen (15) days prior to the public hearing held before the City of Laredo City Council on this 
matter; and, 
 
 WHEREAS, the City Council has held a public hearing on April 20, 2015, on the request 
and finds the Special Use Permit appropriate and consistent with the General Plan of the City of 
Laredo; and, 
  
 WHEREAS, all conditions imposed by the Special Use Permit, and all pertinent require-
ments the Laredo Land Development Code shall be met before the activity sanctioned by the 
Special Use Permit may commence; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private covenants 
and deed restrictions on the subject property with the adoption of this ordinance; and, 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by authoriz-
ing the issuance of a Special Use Permit and Drilling Permit for Oil and/or Gas Extraction and 
Production for Hachar 6H Well on a 2.62 acre pad site out of a 6,132.06 acre tract known as the 
Hachar Lease, located East of F.M. 1472.  
 

Section 2:  The Special Use Permit is further restricted to the following provision herewith 
adopted by the City Council:  
 
1. The Special Use Permit is issued to Laredo Energy VI, LP, and is non-transferable. 
2. The Special Use Permit is restricted to the site plan, Exhibit “A”, which is made part hereof 

for all purposes. 
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3. The Special Use Permit must abide by statements made in letter, Exhibit “B”, which is 
made part hereof for all purposes. 

4. The Special Use Permit shall comply with all Fire Code requirements including the location 
and treatment of the premises. 

5. The Special Use Permit shall comply with all rules and regulations of the Laredo Land De-
velopment Code Section 24-73: Oil & Gas Extraction & Production Specific Use Zoning 
Overlay District and Permit Requirements. 

6. The Special Use Permit shall be subject to an annual inspection.  
 
 
            Section 3:  This ordinance shall be published in a manner provided by Section 2.09 (D) 
of the Charter of the City of Laredo. 
 
 Section 4:  This ordinance shall become effective as and from the date of publication 
specified in Section 3. 
 
 Section 5:  The Special Use Permit authorized by this ordinance shall be revoked pursu-
ant to the Laredo Land Development Code, section 24.93.12, entitled “Enforcement and Revoca-
tion of Special Use Permits,” according to the criteria and procedures described therein and be-
low: 

 
(a) Any Special Use Permit, authorized by City Council, shall be considered in noncompliance 
and shall be suspended or revoked and removed from the City of Laredo Zoning Map if: 

 
(1) A court having jurisdiction or a jury find the holder of the Special Use Permit guilty of a 
violation or if a holder of an SUP pleads guilty of violating:  

 
(a.) Any requirement or term or condition of the Special Use Permit or has not con-
formed, at any time, with any or all of the requirements or terms or conditions as set out 
in the Special Use Permit as approved by the City Council. 
 

(2) The activity authorized by the Special Use Permit commences prior to the institution of 
all conditions imposed by the Special Use Permit. 
 
(3) The use for which the Special Use Permit was authorized does not commence within six 
months of the effective date of the Special Use Permit. 

 
(a.) An extension of up to six months may be granted, for good cause shown, by the 
Building Services Director upon petition of the SUP holder. 
 

(4) The use for which the Special Use Permit is authorized is discontinued for a period of six 
(6) consecutive months. 
 
(5) In the event of discontinuance or failure to commence as stipulated in Subsection 
24.93.12 of this Ordinance, Zoning Enforcement Staff will issue written notification of same.  
Ten days after issuance of Zoning Enforcement notification of discontinuance or failure to 
commence, the Planning Director shall then issue the permit holder written notification of the 
Special Use Permit’s official revocation and removal from the City of Laredo Zoning Map. 
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(b) Procedures: 

 
(1) Should a City of Laredo Zoning Enforcement Official or Fire Official inspection reveal 
non-compliance with Laredo Land Development Code, Section 24.93.7.(b) or any of any ad-
ditional express conditions of the Special Use Permit, Special Use Permit suspen-
sion/revocation procedures shall commence as below stipulated: 

 
(a.) A Zoning Officer or Fire Official shall, upon discovery of special use permit non-
compliance as per Subsection 24.93.7.(b), issue a written warning, granting a grace peri-
od of a minimum of ten (10) working days, within which time the use may be brought in-
to compliance with the current City Council approved Special Use Permit for that loca-
tion. 
 
(b.) If non-compliance persists after the conclusion of the warning grace period, a Zoning 
Enforcement Official or Fire Official shall issue written citation. 
 
(c.) The requirement for the issuance of a written warning and grace period shall not ap-
ply to a citation issued as a result of a violation of the “Occupant Load” as set forth in the 
Certificate of Occupancy with Occupant Load or the failure to, during all hours of opera-
tion, maintain, free from obstruction or impediment to full instant use in the case of fire 
or other emergency, all exit accesses, exits or exit discharges and said citation/s shall be 
filed for prosecution. 
 
(d.) Should a citation result in a court, having jurisdiction or a jury finding the holder of 
the Special Use Permit guilty of a violation, or if a holder of an SUP pleads guilty, the 
Special Use Permit will be suspended for such period of time as is necessary to remedy 
the violation, but in no event shall the suspension be for less than 24 hours to be imple-
mented as follows:. 
 

i. The Zoning Officer or Fire Official shall immediately notify the Planning Direc-
tor, in writing, of the result of the prosecution of the citation. 

ii. The Planning Director shall, within 48 hour notice of the court’s determination (or 
as soon thereafter as is practicable) issue the permit holder written notification of the 
Special Use Permit’s official suspension. 

iii. The Special Use Permit Holder shall suspend all business operations in accord-
ance with the notice. 

iv. The Special Use Permit Holder shall not resume operation until the violation has 
been corrected and the establishment has been inspected.  A “Notice of Termination 
of Suspension” shall be issued by the Planning Director upon his/her finding that all 
issues relevant to the suspension have been complied with and the 24 hour suspension 
period has run.  The Planning Director shall issue such notice without unreasonable 
delay. 
 

(2) Upon the second conviction of a violation of any of the provisions of the Laredo Land 
Development Code, Section 24.93.7. (b) or any additional express condition of the Special 
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Use Permit, within any twelve month period, the Special Use Permit will be suspended for 
such period of time as is necessary to remedy the violation, but in no event shall the suspen-
sion be for less than 72 hours.  This provision shall be implemented in the same manner as 
set forth above in Section 24.93.12 (b) (1)(a-d). 
 
(3) Upon the third conviction of a violation of any of the provisions of the Laredo Land De-
velopment Code, Section 24.93.7. (b) or any additional express condition of the Special Use 
Permit, within any twelve month period, and subject to the revocation/suspension procedures 
set forth in Section 24.93.12 (b) (1)(a-d), the Special Use Permit will be revoked and the City 
shall proceed with its removal from the City of Laredo Zoning Map. 

 
(a.) The Planning Director shall issue the permit holder written notification of the Special 
Use Permit’s official revocation and removal from the City of Laredo Zoning Map and 
the Special Use Permit Holder shall suspend all business operations which are incon-
sistent with and in violation of the zoning district in which the business is located. 
 
(b.) Once the holder of the Special Use Permit has been notified of the revocation, the 
permit holder may petition the City Council for reinstatement of the permit.  The rein-
statement shall be processed and proceed in the same manner as a new application for a 
Special Use Permit inclusive of all required fees and documentation. 
 
(c.) In the event the Special Use Permit Holder appeals the conviction, any suspension or 
revocation will be abated until the completion of the appeals process. 
 

(4) For purposes of Section 24.93.7.(1), (2), or (3) above, a finding of guilt on more than one 
citation issued on the same day for the same location shall be counted as only one violation.  
 
(5) In the event the Special Use Permit Holder appeals a conviction, any suspension or revo-
cation will be abated until the completion of the appeals process.  
 
(6) Effect of Other Violations (Habitual Offenses): 

 
(a.) Twelve violations of City Ordinances which result in an adjudication of guilt (by trial 
to the court, by jury or by entering a plea of guilt) during any twelve month period shall 
result in the revocation of the Special Use Permit.  The holder of said SUP may avail 
himself/herself of the remedy set forth in Section 24.93.12(b)(3)(b). 
 
(b.) Should the twelve citations, issued during any twelve month period result in a court 
having jurisdiction or a jury find the holder of the Special Use Permit guilty of each vio-
lation or if a holder of an SUP pleads guilty to violation/s, the City of Laredo shall con-
sider the Special Use Permit revoked and proceed with its removal from the City of Lare-
do Zoning Map. 
 
(c.) The Planning Director shall then issue the permit holder written notification of the 
Special Use Permit’s official revocation and removal from the City of Laredo Zoning 
Map and the Special Use Permit Holder shall suspend all business operations which are 
inconsistent with and in violation of the zoning district in which the business is located. 
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(d.) Once the holder of the Special Use Permit has been notified of the revocation, the 
permit holder may petition the City Council for reinstatement of the permit.  The rein-
statement shall be processed and proceed in the same manner as a new application for a 
Special Use Permit inclusive of all required fees and documentation. 
 
(e.) In the event the Special Use Permit Holder appeals any of the convictions the revoca-
tion will be abated until the completion of the appeals process. 

 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2015. 
 
 
      _____________________________________     
      PETE SAENZ 
      MAYOR 
 
ATTEST: 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
___________________________ 
KRISTINA LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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ZC-32-2015
2.62 Acres NE of Green Ranch Subdivision

M-1 (Light Manufacturing District) to S.U.P. (Special Use Permit)
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2.62 Acres NE of Green Ranch Subdivision

M-1 (Light Manufacturing District) to S.U.P. (Special Use Permit)









   

    Public Hearings (also Intro Ord)      9.             
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Jose A. Gonzalez, owner 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning Lot 76, Block 2, Southgate Subdivision, located at 3005
Frio Plaza, from R-1 (Single-Family Residential District) to R-2 (Multi-Family Residential
District); providing for publication and effective date. 

Staff does not support the application and the Planning and Zoning Commission
recommends approval of the zone change. District II

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Council District: II – The Honorable Esteban Rangel

Proposed use: Duplex Residential

Site: Multi-family residential under construction

Surrounding land uses: The properties to the north are single-family residences. To
the south are single-family residential and a vacant lot. To the east are a duplex and
single-family residential. To the west are single-family residences, vacant lots,
manufactured homes and multi-family residential.

Comprehensive Plan: The Future Land Use Map recognizes this area as Low Density
Residential. 

Transportation Plan: The Long Range Thoroughfare Plan does not identify Frio Plaza
Court.

Letters sent to surrounding property owners: 31 In Favor: 2 Opposed: 0

STAFF COMMENTS



Staff recommends denial of the proposed zone change for the following reasons:
The proposed zone change is not appropriate at this location because it is not
compatible with the primarily single-family residential uses in the neighborhood.

1.

The proposed district is not in conformance with the Comprehensive Plan’s
designation of this area as Low Density Residential.

2.

IMPACT ANALYSIS 
R-2 (Multi-Family Residential District): The purpose of the R-2 is to provide an area
for higher density residential uses and those public and semi-public uses normally
considered an integral part of the neighborhood they serve.

Is this change contrary to the established land use pattern? 
Yes, the established pattern is primarily single-family residential in nature. 

Would this change create an isolated zoning district unrelated to surrounding
districts? 
Yes, the surrounding districts are R-1 in all directions. The nearest R-2 district is one
block away.

Will change adversely influence living conditions in the neighborhood? 
Yes, the proposed district may introduce more intense uses into the area.

Are there substantial reasons why the property can not be used in accordance
with existing zoning?  
Yes. The current R-1 district only allows single-family residential structures.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 3 to 2 vote, recommended approval of the zone change.

STAFF RECOMMENDATION
Staff does not supportthe proposed zone change.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments



Ordinance
Zoning Map
Aerial Map
Future Land Use Map
Pictures
Survey
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ORDINANCE NO. 2015-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING LOT 76, BLOCK 2, SOUTHGATE 
SUBDIVISION, LOCATED AT 3005 FRIO PLAZA, FROM R-1 
(SINGLE-FAMILY RESIDENTIAL DISTRICT) TO R-2 (MULTI-
FAMILY RESIDENTIAL DISTRICT); PROVIDING FOR 
PUBLICATION AND EFFECTIVE DATE.  

 
 
 WHEREAS, a zone change has been requested by the owners of Lot 76, Block 2, 
Southgate Subdivision, located at 3005 Frio Plaza, from R-1 (Single-Family Residential Dis-
trict) to R-2 (Multi-Family Residential District); and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on March 19, 2015, and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec-
ommended approval of the proposed zone change; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on April 20, 2015, on the re-
quest and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private cove-
nants and deed restrictions on the subject property with the adoption of this ordinance. 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by rezon-
ing Lot 76, Block 2, Southgate Subdivision, located at 3005 Frio Plaza, from R-1 (Single-
Family Residential District) to R-2 (Multi-Family Residential District). 
 
 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 
 



2 

 Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2. 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2015. 
 
 
 
 
_____________________________________           
PETE SAENZ 
MAYOR  
 
 
ATTEST: 
 
 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
 
____________________________ 
KRISTINA K. LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Public Hearings (also Intro Ord)      10.             
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Laura E. and Victor H. Mendoza, owners 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning Lots 7 and 8, Block 817, Eastern Division, located at 1520
Cortez Street, from R-3 (Mixed Residential District) to B-3 (Community Business
District); providing for publication and effective date.

Staff does not support the application and the Planning and Zoning Commission
recommends denial of the proposed zone change. District III

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Council District: III – The Honorable Alejandro “Alex” Perez, Jr.

Proposed use: commercial

Site: single-family residential structure

Surrounding land uses: North of the site are Sunrise Convenience Store and
single-family residential uses. South of the site are single-family residential uses. West
of the site are single-family residences, vacant lots Tacos Ravi, Joe Jackson Heights
Funeral Chapels and a manufactured home. East of the site are single-family
residences, Marcos Furniture, a convenience store, La Taquisa, a beauty salon and
Bronco Auto Parts.

Comprehensive Plan: The Future Land Use Map recognizes this area as High Density
Residential.

Transportation Plan: The Long Range Thoroughfare Plan identifies Meadow Avenue
as a Major Collector.

Letters sent to surrounding property owners: 23 In Favor: 0 Opposed: 5 



STAFF COMMENTS

Staff does not support the request for the following reasons:
The proposed use is not compatible with the established residential neighborhood.1.
The property is too small to support uses permitted in a B-3 District including
parking requirements.

2.

The proposed district will introduce more intense uses into the established
residential neighborhood.

3.

IMPACT ANALYSIS

B-3 (Community Business District): The purpose of the B-3 District is to provide for
those businesses and services serving a trade area larger than a neighborhood, but
smaller than the entire city and located primarily along minor or principal arterial streets,
as classified in the Transportation Plan of the City of Laredo. It is intended for this
zoning classification to exist primarily abutting minor or principal arterial streets while
preserving established residential neighborhoods along such streets.

Is this change contrary to the established land use pattern? 
Yes, the established land use pattern is primarily residential and light commercial in
nature.

Would this change create an isolated zoning district unrelated to surrounding
districts? 
Yes, there are no other B-3 districts in the immediate vicinity.

Will change adversely influence living conditions in the neighborhood?
Yes, the proposed district may introduce more intense uses into the adjacent residences.

Are there substantial reasons why the property cannot be used in accord with
existing zoning?  
Yes, the current district only allows for residential uses.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 5 to 0 vote, recommended denial of the zone change.

STAFF RECOMMENDATION
Staff does not support the proposed zone change.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:



Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Ordinance
Zoning Map
Aerial Map
Future Landuse Map
Pictures
Survey
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ORDINANCE NO. 2015-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING LOTS 7 AND 8, BLOCK 817, EASTERN 
DIVISION, LOCATED AT 1520 CORTEZ STREET, FROM R-3 
(MIXED RESIDENTIAL DISTRICT) TO B-3 (COMMUNITY 
BUSINESS DISTRICT); PROVIDING FOR PUBLICATION AND 
EFFECTIVE DATE.  

 
 
 WHEREAS, a zone change has been requested by the owners of Lots 7 and 8, Block 
817, Eastern Division, located at 1520 Cortez Street, from R-3 (Mixed Residential District) to 
B-3 (Community Business District); and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on March 19, 2015, and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec-
ommended denial of the proposed zone change; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on April 20, 2015, on the re-
quest and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private cove-
nants and deed restrictions on the subject property with the adoption of this ordinance. 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by rezon-
ing Lots 7 and 8, Block 817, Eastern Division, located at 1520 Cortez Street, from R-3 
(Mixed Residential District) to B-3 (Community Business District). 
 
 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 
 



2 

 Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2. 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2015. 
 
 
 
 
_____________________________________           
PETE SAENZ 
MAYOR  
 
 
ATTEST: 
 
 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
 
____________________________ 
KRISTINA K. LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Introductory Ordinances      11.             
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Jose Luis Flores, Airport Manager 

SUBJECT
Authorizing the City Manager to approve a sublease of the leased premises approved
by Ordinance No. 95-O-251 dated February 20, 1996 between the City of Laredo as
LESSOR and L.A. Ventures Terminal, LTD as LESSEE, for the premises described as
Warehouse Suite No. 4A, which consists of approximately 11,348 sq. ft. of warehouse
and office space located at 4114 Airpark Drive and within Lot 4, Block 1 of the Laredo
International Airport Subdivision Plat to Johnstone Supply as SUB-LESSEE, said lease
provides for right to sublease subject to city approval, which approval shall not be
unreasonably withheld. (Approved by Operations Committee)

PREVIOUS COUNCIL ACTION
On February 20, 1996 City Council approved Ordinance No. 95-O-251.

BACKGROUND
L.A. Ventures Terminal, LTD. Is in good standing. 

The lease with L. A Ventures Terminal, LTD, allows for sublease subject to city
approval, which approval shall not be unreasonably withheld.

COMMITTEE RECOMMENDATION
On April 07, 2015 the Airport Advisory Board considered this item and recommends
approval.

STAFF RECOMMENDATION
Approval of this Ordinance

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:



FINANCIAL IMPACT:
N/A

Attachments
L.A. Ventures Sublease- Johnstone Supply ORD
Sublease Johnstone Supply DOC
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ORDINANCE NO. 

AUTHORIZING THE CITY MANAGER TO APPROVE A 
SUBLEASE OF THE LEASED PREMISES APPROVED BY 
ORDINANCE NO. 95-O-251 DATED FEBRUARY 20, 1996 
BETWEEN THE CITY OF LAREDO AS LESSOR AND L.A. 
VENTURES TERMINAL, LTD AS LESSEE, FOR THE 
PREMISES DESCRIBED AS WAREHOUSE SUITE NO. 4A, 
WHICH CONSISTS OF APPROXIMATELY 11,348 SQ. FT. 
OF WAREHOUSE AND OFFICE SPACE LOCATED AT 4114 
AIRPARK DRIVE AND WITHIN LOT 4, BLOCK 1 OF THE 
LAREDO INTERNATIONAL AIRPORT SUBDIVISION PLAT 
TO JOHNSTONE SUPPLY AS SUB-LESSEE, SAID LEASE 
PROVIDES FOR RIGHT TO SUBLEASE SUBJECT TO CITY 
APPROVAL, WHICH APPROVAL SHALL NOT BE 
UNREASONABLY WITHHELD.  

WHEREAS, the Airport Manager recommends that the City Council approve a 
sublease of the leased premises approved by Ordinance No. 95-O-251 dated February 20, 
1996 between the City of Laredo as LESSOR and L.A. Ventures Terminal, LTD as 
LESSEE, for the premises described as Warehouse Suite No. 4A, which consists of 
approximately 11,348 sq. ft. of warehouse and office space located at 4114 Airpark Drive 
and within Lot 4, Block 1 of the Laredo International Airport Subdivision Plat to 
Johnstone Supply as SUB-LESSEE, as a contract and in furtherance of the development 
of the Laredo International Airport and as a support to the maintenance and operation of 
the Laredo International Airport;

WHEREAS, the Airport Advisory Board finds that said lease is in the best interest 
of the Airport and recommends that the City Council approve the proposed lease; and

WHEREAS, the City Council of the City of Laredo having heard the 
recommendations of the Airport Manager and of the Airport Advisory Board agrees with 
same.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT:

Section 1: The City Manager be hereby authorized to sublease of the leased premises
approved by Ordinance No. 95-O-251 dated February 20, 1996 between the City of 
Laredo as LESSOR and L.A. Ventures Terminal, LTD as LESSEE, for the premises 
described as Warehouse Suite No. 4A, which consists of approximately 11,348 sq. ft. of 
warehouse and office space located at 4114 Airpark Drive and within Lot 4, Block 1 of 
the Laredo International Airport Subdivision Plat to Johnstone Supply as SUB-LESSEE,
a copy of which lease is attached hereto as Exhibit A, and incorporated herein as if set out 
at length for all intents and purposes.

Section 2: This Ordinance shall become effective upon passage hereof.



L.A. Ventures Sublease with Johnstone Supply ORD
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PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 
THIS THE ____ DAY OF __________________________, 2015.

_________________________
PETE SAENZ
MAYOR

ATTEST:

_____________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

BY:__________________________
RAUL CASSO
CITY ATTORNEY























































   

    Final Reading of Ordinances                  
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Jose Luis Flores, Airport Manager 

SUBJECT
2015-O-048 Authorizing the City Manager to accept and appropriate the Federal
Aviation Administration (FAA) Grant Project No. 3-48-0136-77-2014 Amendment No.1 in
the amount of $678,815.00 and amending the City of Laredo FY2015 Airport
Construction Budget for the purpose of Airport improvements. The City’s 10% local
match for this grant amendment is $75,424.00. This is part of a multi-year grant totaling
$4,881,196.00; funds are available in the Airport Construction Fund.

PREVIOUS COUNCIL ACTION
Resolution 2014-R-038 approved on 04/21/2014, Ordinance No. 2014-O-104 approved
on 09/02/2014.

BACKGROUND
The proposed project will enable the airport to use this area as an active aircraft parking
area for the cargo aircraft fleet currently utilizing the airport. The structural capacity of
the existing pavement section is inadequate for the current aircraft fleet mix. The
average Pavement Condition Index (PCI) for this area is 36.5, which corresponds to a
Very Poor rating. Foreign Object Debris (FOD) is a problem in this area, in large part
due to the pavement condition and poses a safety concern. The Terminal Apron will be
rehabilitated. Spalls and cracks will be repaired and failed panels will be replaced. A
regenerative air sweeper will be purchased to clean airfield pavement and reduce FOD.
A rubble pile, identified as a hazard in the Wildlife Hazard Management Plan, will be
removed.

COMMITTEE RECOMMENDATION
On March 19, 2015, the Airport Advisory Board considered this item and recommends
approval.

STAFF RECOMMENDATION
Approve this ordinance.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?:



Source of Funds: FAA Grant #77
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
This grant is part of a multiyear grant funding from 2014 to 2015, where $678,815.00
was advanced by Airport Fund. Funds will remain in Airport Construction Fund for
future projects.

Revenues Account Budget Amendment Amendment
Budget

FAA
Grant 77

433-0000-322-2088 4,202,381.00 678,815.00 4,881,196.00

Local
Match-433

433-0000-393-0433 542,356.00 - 542,356.00

Total 678,815.00

Expenses Account Budget Amendment Amendment
Budget

Automotive 433-3670-585-9004 198,594.00 - 198,594.00
Improv.
Other Bld.

433-3670-585-9301 4,470,718.00 754,240.00 5,224,958.00

Improv.
Other Bld.

433-3670-585-9301 1,254,240.00 (75,425.00) 1,178,815.00

Total 678,815.00

Attachments
FAA Grant #77 Budget Amend ORD
FAA Grant #77 Budget Amend. No.1 Letter FAA
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ORDINANCE NO. 2015-O-048

AUTHORIZING THE CITY MANAGER TO ACCEPT AND 
APPROPRIATE THE FEDERAL AVIATION 
ADMINISTRATION (FAA) GRANT PROJECT NO. 3-48-0136-
77-2014 AMENDMENT NO.1 IN THE AMOUNT OF 
$678,815.00 AND AMENDING THE CITY OF LAREDO 
FY2015 AIRPORT CONSTRUCTION BUDGET FOR THE 
PURPOSE OF AIRPORT IMPROVEMENTS. THE CITY’S 
10% LOCAL MATCH FOR THIS GRANT AMENDMENT IS 
$75,424.00. THIS IS PART OF A MULTI-YEAR GRANT 
TOTALING $4,881,196.00; FUNDS ARE AVAILABLE IN THE 
AIRPORT CONSTRUCTION FUND.

WHEREAS, the City of Laredo approves and appropriates revenues from a grant 
received from the Federal Aviation Administration Airport Improvement Program in the 
amount of $4,881,196.00 for the Laredo International Airport Construction Budget; and 

WHEREAS, said transfer will fund future grant funds and local match towards Federal 
Aviation Administration “FAA” Grant(s) for the Airport Improvements Program; and

WHEREAS, the Airport Manager recommends that the City Council approve the 
proposed budget amendment to the City of Laredo FY 2015 Airport Construction Budget to 
recognize the additional revenues and to appropriate like expenditures; and

WHEREAS, the Airport Advisory Board finds that amending the budget is in the best 
interest of the City of Laredo; and

WHEREAS, the City Council of the City of Laredo is of the same opinion.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

Section 1: The City Manager be and is hereby authorized to amend City of Laredo FY 2015
Airport Construction Budget to appropriate revenues from a grant received from the Federal 
Aviation Administration Airport Improvement Program being Grant Project No. 3-48-0136-77-
2014 Amendment No.1 in the amount $678,815.00 and authorizing the City Manager to 
implement said budget amendment.

Section 2: This Ordinance shall become effective upon passage hereof.  
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PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
______ DAY OF ______________________, 2015.

______________________________________
PETE SAENZ
MAYOR

ATTEST:

______________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

______________________________
RAUL CASSO
CITY ATTORNEY





   

    Final Reading of Ordinances                  
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Tomas M. Rodriguez, Jr., P.E., Utilities Director 

SUBJECT
2015-O-049 Authorizing the City Manager to convey an easement and right of way to
AEP Texas Central Company located at, and to serve the Max Mandel Golf Course Lift
Station off FM 1472, one (1) conveyance over a tract of land containing 2,688 square
feet of land, more or less, out of a 270.00 acre tract, situated in Porcion 06, Abstract 38
as described in easement conveyance attached as Exhibit "A"; and providing for an
effective date.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
City Council approved on April 6, 2015

BACKGROUND
AEP Texas Central Company requests a permanent easement and right of way within
the area of the Max Mandel Golf Course Lift Station off FM 1472 for the provision of
installing permanent electrical facilities to service the lift station; and has submitted
proposed easement conveyance for a tract of land containing 2,688 square feet of land,
more or less, out of a 270.00 acre tract, situated in Porcion 06, Abstract 38, Blas Maria
Diaz Original Grantee, Webb County, Texas conveyed to the City of Laredo and
recorded in Volume 2995, Pages 165-210, Webb County Official Public Records.

It is in the best interest of the City to convey the said easement to AEP Texas Central
Company, in the form and content attached as Exhibit "A".

COMMITTEE RECOMMENDATION
Approval of Ordinance #2015-O-049

STAFF RECOMMENDATION
Approval of Ordinance #2015-O-049

Fiscal Impact
Fiscal Year: 2015



Bugeted Y/N?: y
Source of Funds:
Account #: 559-0000-161-1000
Change Order: Exceeds 25% Y/N: n
FINANCIAL IMPACT:

Attachments
AEP Easement for Max Mandel Golf Course Lift Station
AEP Odinance 2015-O-049











1

ORDINANCE 2015-O-049 

AUTHORIZING THE CITY MANAGER TO CONVEY AN EASEMENT AND RIGHT OF 
WAY TO AEP TEXAS CENTRAL COMPANY LOCATED AT, AND TO SERVE, THE MAX 
MANDEL GOLF COURSE LIFT STATION OFF FM 1472, ONE (1) CONVEYANCE OVER 
A TRACT OF LAND CONTAINING 2,668 SQUARE FEET OF LAND, MORE OR LESS, 
OUT OF A 270.00 ACRE TRACT, SITUATED IN PORCION 06, ABSTRACT 38 AS 
DESCRIBED IN EASEMENT CONVEYANCE ATTACHED AS EXHIBIT A; AND 
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, AEP Texas Central Company requests an easement and right of way for electrical 
distribution lines, overhead power lines, wire circuits, underground cables and all necessary or desirable 
appurtenances through the site owned by the City which site will be used for the install of permanent 
electrical facilities at the Max Mandel Golf Course Lift Station, in order for AEP to provide electric service 
to and for that lift station; and

WHEREAS, this permanent easement line has been approved by the Department of Utilities and 
the location of the line in the tract is shown on Exhibit “A”, attached to this ordinance; and

WHEREAS, it is necessary and in the public interest and welfare that the City convey the 
easement to AEP Texas Central Company, in the form and content attached as Exhibit A.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LAREDO 
THAT:

1. It hereby authorizes the City Manager to convey to AEP Texas Central Company, a perpetual
easement for the install of permanent electrical facilities through the site of the max Mandel 
Golf Course Lift Station for service of electricity on the site; and the form of such easement is 
attached as Exhibit A.

2. This Ordinance shall become effective upon passage thereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR on this the _____ day of
________________, 2015.

_________________
ATTEST: PETE SAENZ

MAYOR
________________________
GUSTAVO GUEVARA, JR.
City Secretary

APPROVED AS TO FORM:

By:________________________
RAUL CASSO
CITY ATTORNEY 



   

    Final Reading of Ordinances                  
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Jose Luis Flores, Airport Manager 

SUBJECT
2015-O-050 Authorizing the City Manager to approve a sublease of Air Cargo
Warehouse space constructed by Air Trade Laredo, LLC, on the leased premises
approved by Ordinance No. 2011-O-148 dated November 7, 2011 between the City of
Laredo as Lessor and Air Trade Laredo, LLC, as Lessee, for the premises consisting of
27,168 sq. ft., located at 4603 Maher at the Laredo International Airport. Said lease
provides for the right to sublease subject to City approval, which approval shall not be
unreasonably withheld. The sublease is to RobertShaw Controls Company, a Delaware
Corporation.

PREVIOUS COUNCIL ACTION
On November 7, 2011 City Council approved Ordinance No. 2011-O-148 and as
amended by Ordinance No. 2013-O-066.

BACKGROUND
Air Trade Laredo, LLC, is requesting the City to approve a sublease with RobertShaw
Controls Company. Air Trade Laredo, LLC is a tenant in good standings.

The permitted uses under the lease agreement are: Air Cargo Facilities (dry and cold
storage), Freight Forwarding, Air Cargo Logistics, Transportation, Customs Clearing
Services, and Aeronautical use.

COMMITTEE RECOMMENDATION
On March 19, 2015, the Airport Advisory Board considered this item and recommends
approval.

STAFF RECOMMENDATION
Approval of this Ordinance.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?:
Source of Funds:
Account #: N/A



Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No financial impact.

Attachments
Air Trade- Sublease RobertShaw DOC
Air Trade- Sublease RobertShaw ORD
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ORDINANCE NO. 2015-O-050

AUTHORIZING THE CITY MANAGER TO APPROVE A
SUBLEASE OF AIR CARGO WAREHOUSE SPACE 
CONSTRUCTED BY AIR TRADE LAREDO, LLC, ON THE 
LEASED PREMISES APPROVED BY ORDINANCE NO. 2011-
O-148 DATED NOVEMBER 7, 2011 BETWEEN THE CITY OF 
LAREDO AS LESSOR AND AIR TRADE LAREDO, LLC, AS 
LESSEE, FOR THE PREMISES CONSISTING OF 27,168 SF., 
LOCATED AT 4603 MAHER AT THE LAREDO 
INTERNATIONAL AIRPORT, SAID LEASE PROVIDES FOR 
THE RIGHT TO SUBLEASE SUBJECT TO CITY APPROVAL, 
WHICH APPROVAL SHALL NOT BE UNREASONABLY 
WITHHELD. THE SUBLEASE IS TO ROBERTSHAW 
CONTROLS COMPANY, A DELAWARE CORPORATION, AS 
SUB-LESSEE.

WHEREAS, the Airport Manager recommends that the City Council approve the 
proposed sublease between Air Trade Laredo, LLC., as LESSEE, for the premises
described as 27,168 square feet of warehouse space, to the RobertShaw Controls 
Company, as SUB-LESSEE located 4603 Maher, at the Laredo International Airport, as a 
contract and in furtherance of the development of the Laredo International Airport and as 
a support to the maintenance and operation of the Laredo International Airport;

WHEREAS, the Airport Advisory Board finds that said sublease is in the best 
interest of the Airport and recommends that the City Council approve the proposed 
sublease; and

WHEREAS, the City Council of the City of Laredo having heard the 
recommendations of the Airport Manager and of the Airport Advisory Board agrees with 
same.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT:

Section 1: The City Manager be hereby authorized to approve said sublease between 
Air Trade Laredo, LLC., as LESSEE, for the premises described as 27,168 square feet of 
warehouse space, to the RobertShaw Controls Company, as SUB-LESSEE located 4603 
Maher at the Laredo International Airport, a copy of which lease is attached hereto as 
Exhibit A, and incorporated herein as if set out at length for all intents and purposes.

Section 2: This Ordinance shall become effective upon passage hereof.



AIR TRADE LAREDO- SUBLEASE TO ROBERTSHAW CONTROLS COMPANY
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PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 
THIS THE ____ DAY OF __________________________, 2015.

_________________________
PETE SAENZ
MAYOR

ATTEST:

_____________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

BY:__________________________
RAUL CASSO
CITY ATTORNEY



   

    Final Reading of Ordinances                  
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Jose Luis Flores, Airport Manager 

SUBJECT
2015-O-051 Authorizing the City Manager to execute a lease with Trecon Investments
Corporation, as lessee, for a tract of land consisting of 83,425.70 sq. ft., and located on
Block No. 23, Tract “2B” at the Laredo Airport, Subdivision Plat. Lease term is for twenty
(20) years commencing on May 1, 2015 plus, two (2) consecutive ten (10) year renewal
options. Initial monthly rent shall be $2,780.00 and will be adjusted annually according to
changes in the Consumer Price Index; and rent adjustments based on appraisals at
each ten (10) year anniversary period; providing for an effective date.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Trecon Investments Corporation is proposing to lease an approximate 83,425.70 sq. ft.
being the Block No. 23 tract “2B” at the Laredo Airport, Subdivision Plat.

The lease term is for twenty (20) years.

The subject property is leased “AS IS” condition.

DEPARTMENT OF FAMILY & PROTECTIVE SERVICES (DFPS) AND THE
DEPARTMENT OF ASSISTIVE AND REHABILITATIVE SERVICES (DARS) WILL BE
OCCUPYING THE PROPERTY.

COMMITTEE RECOMMENDATION
On March 19, 2015, the Airport Advisory Board considered this item and recommends
approval.

STAFF RECOMMENDATION
Approval of this Ordinance.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?:



Source of Funds:
Account #: 242-0000-361-2060
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Land Rent
242-000-361-2060
Monthly rent: $ 2,2780.00

Attachments
Trecon Investments ORD
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ORDINANCE NO. 2015-O-051

AUTHORIZING THE CITY MANAGER TO EXECUTE A
LEASE WITH TRECON INVESTMENTS CORPORATION, 
AS LESSEE, FOR A TRACT OF LAND CONSISTING OF 
83,425.70 SQ. FT., AND LOCATED ON BLOCK NO. 23, 
TRACT “2B” AT THE LAREDO AIRPORT, SUBDIVISION 
PLAT. LEASE TERM IS FOR TWENTY (20) YEARS 
COMMENCING ON MAY 01, 2015 PLUS, TWO (2) 
CONSECUTIVE TEN (10) YEAR RENEWAL OPTIONS. 
INITIAL MONTHLY RENT SHALL BE $2,780.00 AND 
WILL BE ADJUSTED ANNUALLY ACCORDING TO 
CHANGES IN THE CONSUMER PRICE INDEX; AND
RENT ADJUSTMENTS BASED ON APPRAISALS AT 
EACH TEN (10) YEAR ANNIVERSARY PERIOD; 
PROVIDING FOR AN EFFECTIVE DATE.  

WHEREAS, the Airport Manager recommends that the City Council approve the 
proposed lease between the City of Laredo, as LESSOR, and Trecon Investments
Corporation as LESSEE, for a tract of land consisting of 83,425.70 sq. ft., and located on 
Block No. 23, Tract “2B” at the Laredo Airport Subdivision Plat and in furtherance of the 
development of the Laredo International Airport and as a support to the maintenance and 
operation of the Laredo International Airport;

WHEREAS, the Airport Advisory Board finds that said lease is in the best interest 
of the Airport and recommends that the City Council approve the proposed lease; and

WHEREAS, the City Council of the City of Laredo having heard the 
recommendations of the Airport Manager and of the Airport Advisory Board agree with 
same.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT:

Section 1: The City Manager be hereby authorized to execute a lease with Trecon 
Investments Corporation as LESSEE, for a tract of land consisting of of 83,425.70 sq. ft., 
and located on Block No. 23, Tract “2B” at the Laredo Airport Subdivision Plat being the 
northwest corner, a copy of which lease is attached hereto as Exhibit A, and incorporated 
herein as if set out at length for all intents and purposes.

Section 2: This Ordinance shall become effective upon passage hereof.
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PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 
THIS THE ____ DAY OF __________________________, 2015.

_________________________
PETE SAENZ
MAYOR

ATTEST:

_____________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

BY:__________________________
RAUL CASSO
CITY ATTORNEY



   

    Final Reading of Ordinances                  
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Jose L. Flores 

Staff Source: Jose. L Flores, Airport Manager 

SUBJECT
2015-O-052 Authorizing the City Manager to execute a Lease Agreement with
Dauntless, a Texas Sole Proprietorship, for approximately 1,460 square feet of building
space located at 1701 E. Hillside, Suite No. 2 at the Laredo International Airport, Block
15, Lot 1. The initial monthly rent shall be $1,400.00 and will be adjusted annually
according to the changes in the Consumer Price Index (CPI). The term shall commence
on May 1, 2015 and shall terminate on April 30, 2016, plus two (2) one-year renewal
options until April 30, 2017 and April 30, 2018, providing for an effective date.

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Dauntless is a Texas Sole Proprietorship who operates a CrossFit. They are currently
on a month-to-month lease and this Ordinance is for a full 1-year lease with two (2)
one-year options. This Suite is located are the SE corner of Bartlett and Hillside and
shares the building with the Texas Workforce Commission. The have been in good
standing as a month-to-month tenant.

COMMITTEE RECOMMENDATION
On March 19, 2015, the Airport Advisory Board recommended approval of this
Ordinance.

STAFF RECOMMENDATION
Staff is in support of this Ordinance.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: N
Source of Funds:
Account #: 242-000-361-1060
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:



FINANCIAL IMPACT:
$1,400 x 12 = $16,000

Attachments
Dauntless Lease
Dauntless Ordinance
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ORDINANCE NO. 2015-O-052

AUTHORIZING THE CITY MANAGER TO EXECUTE A
LEASE WITH DAUNTLESS, A TEXAS SOLE 
PROPRIETERSHIP, FOR APPROXIMATELY 1,460 
SQUARE FEET OF BUILDING SPACE LOCATED AT 1701
E. HILLSIDE, SUITE #2 AT THE LAREDO 
INTERNATIONAL AIRPORT, BLOCK 15, LOT NO.1.  THE 
INITIAL MONTHLY RENT SHALL BE $1,400.00 AND WILL 
BE ADJUSTED ANNUALLY ACCORDING TO CHANGES 
IN THE CONSUMER PRICE INDEX (CPI).  THE TERM 
SHALL COMMENCE ON MAY 1, 2015 AND SHALL 
TERMINATE ON APRIL 30, 2016, PLUS TWO ONE-YEAR 
RENEWAL OPTIONS UNTIL APRIL 30, 2017 AND APRIL 
1, 2018 PROVIDING FOR AN EFFECTIVE DATE.

.

WHEREAS, the Airport Manager recommends that the City Council approve the 
proposed lease between the City of Laredo, as LESSOR, and Dauntless, a Texas Sole 
Proprietorship, as LESSEE for the building located at 1701 E. Hillside, Suite #2 having 
approximately 1,400 square feet of building space with associated land and is situated on 
the Laredo International Airport, Block 15 Lot 1 as a contract and in furtherance of the 
development of the Laredo International Airport and as a support to the maintenance and 
operation of the Laredo International Airport;

WHEREAS, the Airport Advisory Board finds that said lease is in the best interest 
of the Airport and recommends that the City Council approve the proposed lease; and

WHEREAS, the City Council of the City of Laredo having heard the 
recommendations of the Airport Manager and of the Airport Advisory Board agrees with 
same.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT:

Section 1: The City Manager be hereby authorized to execute a lease with Dauntless, 
A Texas Sole proprietorship as LESSEE for the building located at 1701 E. Hillside, 
Suite #2 having approximately 1,400 square feet of building space with associated land 
and is situated on the Laredo International Airport, Block 15 Lot 1, a copy of which lease 
is attached hereto as Exhibit A, and incorporated herein as if set out at length for all 
intents and purposes.

Section 2: This Ordinance shall become effective upon passage hereof.
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PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 
THIS THE ____ DAY OF __________________________, 2015.

_________________________
PETE SAENZ
MAYOR

ATTEST:

_____________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

BY:__________________________
RAUL CASSO
CITY ATTORNEY



   

    Resolutions      13.             
City Council-Regular
Meeting Date: 04/20/2015  

Staff Source: Raymond E. Garner, Chief of Police 

SUBJECT
2015-R-31 Authorizing the City Manager to accept a grant in the amount of $7,000.00
from the Texas Department of Transportation for the Enforcement of Vehicle Occupant
Protection during the "Click It or Ticket" Campaign. This grant is for overtime salaries
and fringe benefits and is funded 100% by the Texas Department of Transportation.
(Approved by Operations Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The Texas Department of Transportation has made a grant entitled Click It or Ticket
available to the Laredo Police Department. The grant will pay for overtime salaries and
fringe benefits for police officers for the enforcement of the seat belt law during May 19,
2014-June 1, 2015. Public information materials will also be available under this grant.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Recommends that Council approve this Resolution.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds: Grant
Account #: 229-2316
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
Funding is available in the Special Police Fund 229.



Attachments
2015-R-31



RESOLUTION NO. 2015-R-31

Authorizing the City Manager to accept a grant in the amount of $7,000 from the
Texas Department of Transportation for the enforcement of Vehicle Occupant 
Protection during the “Click It or Ticket” Campaign. This grant is for overtime 
salaries and fringe benefits and is funded 100% by the Texas Department of 
Transportation.

Whereas, there is available to the City of Laredo a grant entitled Click It or Ticket 
from the Texas Department of Transportation for a program which would pay for 
overtime salaries and fringe benefits for off duty police officers for the enforcement of 
the seat belt law during May 19, 2015 – June 1, 2015; and

Whereas, the Police Chief Recommends that the Council authorize acceptance 
of a grant for such a program in the amount of $7,000 for fiscal year 2014-2015; and

Whereas, the City Council finds that such acceptance should be made and will 
be beneficial to the City.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

Section 1: It authorizes the City Manager to accept a grant from the Texas Department 
of Transportation in the amount of $7,000 for the enforcement of the seat belt law during 
May 19, 2015 through June 1, 2015.

Section 2: It authorizes the City Manager to execute all necessary documents to 
achieve said grant and to effectuate its terms.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
_______ DAY OF _________________, 2015.

_______________________
PETE SAENZ
CITY MAYOR



ATTEST:

____________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

___________________________
RAUL CASSO
CITY ATTORNEY



   

    Motions      14.             
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Jose Luis Flores, Airport Manager 

SUBJECT
Authorizing the City Manager to approve Amendment No. 1, an increase of $50,000.00
to pay for past and future legal services by the Law Firm of Denton, Navarro, Rocha &
Bernal in the matter of Crossett Development I, LLC v. City of Laredo, Case No.
5:14-CV-00199, in the United States District Court. Funding is available in Airport
Operations Fund.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
On May 31, 1979, the City of Laredo, Lessor entered into a Lease Agreement with
Jeffrey H. Tamkin and Joan Tamkin, Lessee for approximately 14.5 acres of land at the
Laredo International Airport. Original term is for 50 years ending June 14, 2029 with an
additional five (5) options to extend the term of five (5) years each.

The additional rent that is based on ad valorem tax formula went unpaid for a
considerable amount of time, and, after several proceedings continues in litigation.

This amendment no. 1 is to provide additional legal representation in all matters
regarding lease agreement between Jeffrey H. and Joan Tamkin, now Crossett
Development, LLC as Lessee.

Amount owed in additional rent to date exceeds $1,400,000 includes interest since 2003.

Original contract amount…………………………….$45,000.00
(P.O. 241902 awarded October 28, 2014)
This Amendment No. 1………………………………$50,000.00
Current contract amount…………………………….$95,000.00

COMMITTEE RECOMMENDATION
On April 7, 2015 the Airport Advisory Board considered this item and recommends
approval.

STAFF RECOMMENDATION



Approval of Motion.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds: 242
Account #: 242-3605-583.55-07
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Legal Expense Account No. 242-3605-583.55-07



   

    Motions      15.             
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Staff Source: Elizabeth Martinez, RTA Tax Assessor-Collector 

SUBJECT
Approving monthly adjustments to the tax roll. The amounts to be adjusted for the month
of March 2015, represent a decrease of $53,840.09. These adjustments are determined
by the Webb County Appraisal District and by court orders.

PREVIOUS COUNCIL ACTION
Approves tax roll each year.

BACKGROUND
Under Section 26.09, Calculation of Tax, paragraph (e) of the Texas Property Tax Code,
"the Assessor shall enter the amount of tax determined as provided by this section in the
apparaisal roll and submit it to the governing body of the unit for approval. The appraisal
roll with amount of tax entered as approved by the governing body constitutes the unit's
tax roll. It was the recommendation of the City Attorney and the Tax Collections
Attorney, that adjustments be approved each month, in addition to the tax roll being
accepted with adjustments.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Approval

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
"Potential revenues will decrease due to a decrease in levy in the amount of
$53,840.09."



Attachments
March 2015 Adjustments



















   

    Resolutions      16.             
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Hector F. Gonzalez, MD, MPH, Director of Health 

SUBJECT
2015-R-32 Authorizing the City Manager to accept the contract with the Women’s
Health and Family Planning Association of Texas (WHFPT) in the amount of
$120,312.00 for the continuation of the City of Laredo Health Department Title X Family
Planning Women's Health Program for the term period from April 1, 2015 through March
31, 2016.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On May 5, 2014, Council approved Resolution 2013-R-047.

BACKGROUND
The City of Laredo Health Department (CLHD) is continuing its contract with the
Women’s Health and Family Planning Association of Texas (WHFPT) for the
continuation of the Title X Family Planning and Women's Health Program. Through this
agreement the CLHD will provide family planning and women's preventive wellness
services to include counseling and women's heath wellness and preventive health care
services, annual check-ups, family planning, birth control methods, prenatal,
post-partum and interpartum care, and laboratory services needed for quality women's
health care and in accordance to Title X screening and eligibility guidelines.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that Council approve the Resolution.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?:
Source of Funds:



Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The revenue account 226-0000-321-6304 and the expenditure account 226-6203 will
increase by $19,816 The revenue account 226-0000-372-1000 and the expenditure
division 226-6801-544-9900 will decrease by $19,816. The total budget remains the
same.

Attachments
Contract
Budget
2015-R-32



WHFPT - SUB-RECIPIENT CONTRACT  

THIS AGREEMENT (this “Agreement”) is effective this 1st day of April 2015, by and 
between The Women’s Health and Family Planning Association of Texas, a Texas nonprofit 
corporation, with its principal offices located in Austin, Texas (“WHFPT”), and City of Laredo 
Public Health, a nonprofit corporation with its principal office located at 2600 Cedar Avenue, 
Laredo, TX, 78040, Employer Identification No. 74-6001573. 

RECITALS 

WHEREAS, WHFPT has been awarded a grant from the U.S. Department of Health and 
Human Services (hereinafter referred to as “DHHS”) pursuant to the provisions of the Public 
Health Service Act (42 U.S.C. 201, et seq.) (hereinafter referred to as the “Act”) to manage a 
program entitled “The Family Planning Project” (the “Project”) involving the provision of family 
planning services in the State of Texas. 

WHEREAS, the Sub-recipient has been and is engaged in providing the public with 
qualified medical, counseling, and educational services in the area of family planning. 

WHEREAS, the Sub-recipient has agreed to provide directly to the public certain 
services related to the Project, defined for purposes of this Agreement as medical, counseling, 
and educational activities in the area of family planning (the “Project Services”), financed in 
whole or in part of grant awards pursuant to the Act (a “Grant Award”) in accordance with the 
Act and the regulations promulgated thereunder, and in cooperation with and in accordance with 
the goals and policies/procedures and standard statements of WHFPT. 

                                                         AGREEMENT 

NOW, THEREFORE, in consideration of the covenants and representations set forth 
herein and for other good and valuable consideration, the parties, intending to be legally bound, 
hereby agree as follows: 

ARTICLE I 
TERM OF AGREEMENT 

Section 1.1 This Agreement shall be in effect for a term of 12 months commencing on 
April 1, 2015 until March 31, 2016, unless earlier terminated as provided elsewhere herein upon 
delivery of written notice by WHFPT to Sub-recipient not less than ten (10) days prior to the 
expiration of the term of the agreement.  

ARTICLE II 
SCOPE OF WORK OF SUB-RECIPIENT 

Section 2.1 Sub-recipient shall provide Project Services to 940 unduplicated clients 
during the term.  In the event that Sub-recipient provides Project Services to the minimum 
number of unduplicated clients prior to the end of the Agreement year, Sub-recipient shall 
nonetheless continue to provide Project Services through the end of the Term. Sub-recipient shall 
have a policy that addresses the issue of capacity. WHFPT must be notified immediately and in 
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writing if Sub-recipient is unable to accept new family planning clients because they are at 
capacity.  

Section 2.2 Sub-recipient will implement, manage, and conduct the Project under this 
Agreement according to the following terms and conditions: 

(a) Sub-recipient shall at all times during the Term be enrolled as a Medicaid 
provider and shall remain eligible to treat beneficiaries of Medicaid programs. 

(b) Sub-recipient shall provide all FDA approved methods of contraception, 
including natural family planning and emergency contraception. If Sub-recipient cannot 
provide all methods of contraception on-site, Sub-recipient must notify WHFPT in 
writing. 

(c) Sub-recipient shall provide confidential services to all clients, including 
adolescents. 

(d) Sub-recipient shall provide services strictly on a voluntary basis, without 
coercion. 

(e) Sub-recipient shall provide all services in a manner which respects the 
individual client’s privacy and dignity. 

(f) Sub-recipient shall provide services without regard to religion, race, color, 
national origin, disabling condition, sexual orientation, age, sex, number of pregnancies, 
ability to pay, or marital status, and without the imposition of residence or referral 
requirements. 

(g) Sub-recipient shall ensure all persons freedom of choice of contraceptive 
methods as long as there are no medical contraindications to the method selected.  

(h) Sub-recipient shall obtain sufficient informed consent from all clients. 

(i) Sub-recipient shall ensure that priority in the provision of services will be 
given to persons from low-income families (as defined below) and that no charge will be 
made for services provided to any person from a low-income family, except to the extent 
that payment is made by a third party which is authorized to or is under a legal obligation 
to pay such charge.  For purposes of this Agreement, “low-income family” is defined as a 
social unit comprised of one or more individuals living together as a household whose 
total annual income does not exceed one hundred percent (100%) of the current Federal 
Poverty Guidelines, issued pursuant to 42 U.S.C. §9902(2), unless otherwise defined by 
applicable DHHS Regulations.  Any charge made for services hereunder shall be made in 
compliance with DHHS Regulations and the WHFPT Policy on Client Fee Charges.  
Sub-recipient will submit to WHFPT on an annual basis, its fee schedule, and policies 
and procedures, related to client fees. 

(j) Sub-recipient shall submit invoices for services, and diligently pursue 
payment, without application of any discounts, from all third party payers which are 
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authorized or under a legal or contractual obligation to reimburse Sub-recipient for 
services rendered. 

(k) Sub-recipient shall develop, manage and conduct the Project and provide 
Project Services related to family planning in compliance with the requirements of the 
Act, all regulations promulgated and/or amended by DHHS under the Act (hereafter 
“DHHS Regulations”), applicable DHHS policies, procedures, conditions, and standards, 
as amended from time to time; and all WHFPT policies, standards and guidelines, 
including, but not limited to the following:  Program Guidelines for Project Grants for 
Family Planning Services through September 30, 2014; Effective October 1, 2014, the 
new Title X Program Requirements and Quality Family Planning Services (QFP); 42 
USC §256b, as applicable (340B drug pricing agreements); 2 CFR Part 200 and 45 CFR 
Part 75, as applicable; 25 TAC Chapter 39 Subchapter B (Texas Women’s Health 
Program rules); 1 TAC Chapter 371, Subchapter G, as applicable (Medicaid program 
integrity rules); the Texas Medicaid Providers and Procedures Manual, as applicable; and 
WHFPT Policy and Procedure Manual, all as amended from time to time.  In addition, 
Sub-recipients Project shall conform to WHFPT’s Medical Standards (hereinafter the 
“Medical Standards”). 

(l) Sub-recipient shall provide social services related to family planning, 
including counseling and referral to other social and medical service agencies, and any 
ancillary services which may be necessary to facilitate Project Services. 

(m) Sub-recipient shall provide unbiased and neutral counseling for women 
who have a positive pregnancy test.  The counseling must include information about 
access to prenatal care, adoption services, and pregnancy termination services. 

(n) Sub-recipient shall provide informational and educational programs 
designed to achieve community understanding of the objectives of the Project, to inform 
the community of the availability of Project Services and to promote continuing 
participation in the Project by persons to whom family planning services may reasonably 
be expected to be beneficial.  All informational or educational material developed by 
Sub-recipient for use in connection with the Project shall be in accord with the guidelines 
as reviewed and approved by the Education Materials Workgroup established by 
WHFPT. 

(o) Sub-recipient shall provide orientation and in-service training for each of 
its personnel providing Project Services. 

(p) Sub-recipient shall ensure attendance by a minimum of two (2) staff 
members, one (1) of which is a direct service provider, at the WHFPT Annual Title X 
Conference. 

(q) Sub-recipient shall provide family planning medical services:  (1) under 
the direction of a physician with special training or experience in family planning; and (2) 
in compliance with all state practice standards and/or standards of care. 
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(r) Sub-recipient shall maintain a quality assurance system which allows for 
program development and evaluation and includes required participation in WHFPT’s 
quality assurance program.  Sub-recipient must provide a standard of care that conforms, 
at a minimum, to standards of practice established by DHHS and WHFPT, through, 
among other things, the employment of qualified personnel and the provision of safe, 
effective services, which meet the needs of the community, and through a program that 
allows for on-going monitoring and evaluation of services. 

(s) Sub-recipient shall coordinate and provide referral arrangements with 
other providers of healthcare and social services. 

(t) Sub-recipient shall provide accurate and timely information on the clients 
served and services provided through WHFPT central data processing agreement with 
Ahlers and Associates. 

(u) Sub-recipient shall maintain confidentiality and security of client records 
at all times in compliance with the Health Information Portability and Accountability Act 
of 1996 and its implementing regulations (45 CFR Parts 160-164) as amended from time 
to time, (hereinafter collectively “HIPAA”). All information obtained by Sub-recipient or 
its personnel about individuals receiving services shall be held confidential and shall not 
be disclosed without consent of such individual, except that such information may be 
disclosed in summary, statistical or other form which fully complies with HIPAA.  Sub-
recipient specifically affirms and agrees that persons from low-income families will not 
be charged any fee for retrieval and copies of their respective medical records, and that 
medical records will be released to clients promptly upon presentation of a written 
authorization as provided by Texas law.  Sub-recipient acknowledges that the provisions 
of this paragraph survive the termination of the Agreement. 

(v) Sub-recipient shall not provide abortion as a method of family planning 
and is prohibited from using any Title X Project resources to perform or promote such 
procedures.  

SCOPE OF WORK BY WHFPT 

Section 2.3 WHFPT shall advise Sub-recipients of all pertinent changes in federal 
requirements and guidelines which relate to the development or implementation of the Project.  
However, a failure or delay in notifying the Sub-recipient of such changes will not relieve the 
Sub-recipient of the responsibilities described in this Agreement. 

Section 2.4 WHFPT shall monitor programmatic and fiscal operations of the Sub-
recipient as they relate to the Project and/or the provision of Project Services, and shall have the 
right to require Sub-recipient to implement reasonable changes to such operations based on 
WHFPT’s findings. 

Section 2.5 Based on information obtained as a result of WHFPT program staff’s 
contact with Sub-recipient, including site visits, chart audits, and review of financial and client 
data, WHFPT may recommend appropriate technical assistance and/or training.  WHFPT shall 
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work with Sub-recipient to obtain required and/or requested technical assistance/or training at no 
or minimal cost to the Sub-recipient. 

Section 2.6 WHFPT staff shall be available during normal business hours to Sub-
recipient on an ongoing basis to discuss policy and other questions related to the Project and the 
Project Services. 

ARTICLE III 
COMPENSATION 

Section 3.1  

(a) The amount of Title X (Federal CFDA Number 93.217) grant funds to be 
paid to the Sub-recipient by WHFPT pursuant to this Agreement is $120,312.00 (the 
“Base Amount”) in the aggregate, the parties acknowledge and agree that all payments 
made by WHFPT to Sub-recipient shall be deemed payments of the Base Amount, and 
Sub-recipient shall not be entitled to payment of any additional amounts hereunder for 
Project Services provided prior to the Effective Date except to the extent set forth in 
Section 3.1(c) below.   

(b) WHFPT shall remit the Base Amount to Sub-recipient in equal monthly 
installments.  Payment shall be made no later than the 15th of every calendar month 
during the term of this Agreement. WHFPT’s obligations to pay the Base Amount 
pursuant to this section shall be expressly conditioned upon the disbursement to WHFPT 
of grant funds by DHHS for the Project with respect to the relevant portion of the Term.  
To the extent such grant funds are not disbursed, then WHFPT’s obligation to pay the 
Base Amount shall be deferred until such grants funds are received.   

(c) From time to time, WHFPT will administer Special Funds to Sub-recipient 
agencies. WHFPT will inform Sub-recipient agency of the specific policies and 
procedures to access each fund. All clients benefitting from these funds must be 
documented in WHFPT’s centralized data collection system. WHFPT is providing these 
funds to the Sub-recipient agency in lieu of cash and in addition to the Base Amount. 

(d) It shall be a condition precedent to Sub-recipient’s right to receive a 
scheduled portion of any Base Amount that (1) Sub-recipient has submitted all program 
and/or fiscal reports required pursuant to this Agreement, and (2) Sub-recipient has 
materially complied with the terms and conditions of this Agreement as determined by 
WHFPT in its sole discretion. 

(e) The funds described in Section 3.1(a) will be earned by the Sub-recipient 
by providing family planning services to 940 unduplicated clients (the “Client Quota”) 
during the term of this Agreement.  The definition of a family planning client is described 
in the definitions for the completion of the DHHS, Title X Family Planning Annual 
Report (FPAR).  Each client will be counted at their first visit during the term of this 
Agreement and will earn $127.93 (the “Per Client Rate”) toward the satisfaction of the 
Base Amount. 
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Section 3.2 Annual Reconciliation.   

(a) Annual Reconciliation:  The cutoff date to accept client data is Forty-five 
(45) days from the end of the contract term (March 31).  Reconciliation will be completed 
within Ninety (90) days from the end of the contract term. 

(b) Should the Sub-recipient fail to earn the Base Amount, based on the 
number of clients served during the term of the agreement, multiplied by the Per Client 
Rate, WHFPT will set up an accounts receivable for the amount the Sub-recipient has 
under earned.  Should the Sub-recipient serve more clients than the number of clients 
contained in this Agreement, multiplied by the Per Client Rate, WHFPT will establish an 
accounts payable to the Sub-recipient for the amount the Sub-recipient has over earned.  
WHFPT will pay all or part of this payable, based on the availability of funds. 

(c) If there is an accounts receivable and the Agreement is terminated and 
WHFPT and the Sub-recipient are unable to negotiate a new Agreement, then Sub-
recipient shall pay to WHFPT the entire account receivable in a single lump sum amount 
promptly, and in any event within fifteen (15) days, after the date WHFPT’s written 
determination pursuant to Section 3.2(b) of this Agreement.  

Section 3.3 All amounts paid by WHFPT to the Sub-recipient, which are subsequently 
found to be unallowable under the Act, DHHS regulations, shall be refunded by the Sub-
recipient to WHFPT promptly after written notice is delivered. 

Section 3.4 The collection and use of income from the Project shall comply with 
DHHS Regulations and WHFPT Policies and Procedures.  Sub-recipients shall report all such 
income to WHFPT for Table 14 of the Family Planning Annual Report (“FPAR”). 

ARTICLE IV 
REPORTING AND RETENTION OF RECORDS 

Section 4.1 Sub-recipient shall establish and maintain separate accounting records for 
the Project, reflecting all receipts and disbursements of grant and program income funds.   

Section 4.2 If the Sub-recipient provides abortion services, these accounting records 
must demonstrate a financial separation between the Project and any abortion services provided 
by the Sub-recipient as determined by WHFPT in its sole discretion.  Sub-recipient shall deliver 
within 30 days of the end of this Agreement, a certificate executed by a duly authorized officer 
of Sub-recipient certifying that no portion of the Grant Award was used (directly or indirectly) in 
connection with any abortion services provided by the Sub-recipient.  

Section 4.3 Sub-recipient shall have its accounting records audited annually by an 
independent certified public accountant or other party acceptable to WHFPT to assure proper 
accounting for Project funds.  Such audit shall be conducted in such a manner so as to establish 
that Project funds have been expended in accordance with this Agreement and all applicable 
State and Federal Regulations.  Such audit shall further be conducted in accordance with the 
applicable DHHS Grants Policy Statement 45 CFR Part 75, or other mandated Audit Guidelines, 
and the completed audit report shall be in a form acceptable to WHFPT.  A copy of the 
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completed audit report shall be forwarded to WHFPT within 90 days of the completion of the 
audit. 

Section 4.4 Sub-recipient shall provide to WHFPT a completed Table 14 of the FPAR, 
no later than January 30 of each calendar year, based on instructions provided by WHFPT and in 
compliance with FPAR definitions.  Sub-recipient shall, at WHFPT’s request, make all Project, 
medical, and financial records available for review by WHFPT, or DHHS.  Confidentiality and 
security of client identification data shall be maintained by both parties and their respective 
representatives and agents. 

Section 4.5 Sub-recipient must report all family planning services under the Project to 
the WHFPT centralized data system in a format and on a schedule approved by WHFPT and 
WHFPT’s third party data contractor. 

Section 4.6 Except as hereafter provided or as otherwise provided under applicable 
DHHS Regulations, Sub-recipient shall retain all records pertaining to the Project for five (5) 
years.  If any audits, investigations, civil investigative demands or subpoenas, litigation, 
negotiation, claims, or other action involving the records have been commenced before the 
expiration of the Agreement and have not been resolved, Sub-recipient shall retain all records 
until resolution of such actions and all issues related thereto, or until the expiration of such 
period, whichever is later.  Sub-recipient shall retain personnel and payroll records related to the 
provision of Project Services for a minimum of seven (7) years after issuance of the applicable 
W-2s.  Sub-recipient shall retain all records pertaining to the purchase of equipment (as defined 
below) using any portion of the Grant Award for a minimum of three (3) years after disposition 
of such equipment. 

Section 4.7 Except as hereafter provided or as otherwise provided under applicable 
DHHS Regulations, Sub-recipient shall retain all medical records pertaining to the Project for 
seven (7) years or for the period prescribed by statute, regulation, or policy, whichever period is 
longer.  Sub-recipient shall maintain medical or clinical records in accordance with regulations 
including, but not limited to the following:  Texas Health & Safety Code §241.103, as applicable 
(hospital records); 22 TAC §165.1 (medical records), all as amended from time to time. If any 
audits, investigations, civil investigative demands or subpoenas, litigation, negotiation, claims, or 
other action involving the records have been commenced before the expiration of the Agreement 
and have not been resolved, Sub-recipient shall retain all records until resolution of such actions 
and all issues related thereto, or until the expiration of such period, whichever is later. 

ARTICLE V 
GENERAL TERMS AND CONDITIONS 

Section 5.1 In performing its duties under this Agreement, Sub-recipient is acting as 
an independent contractor, not as an agent of WHFPT, and shall perform services in accordance 
with currently approved methods and practices and accepted professional standards.  No other 
relationship is intended to be created among the parties hereto and nothing in this Agreement 
shall be construed so as to make any party hereto the employer, employee, partner, or agent of 
the other. 
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Section 5.2 Sub-recipient shall comply with all DHHS Regulations pertaining to 
inventions developed and patents and copyrights obtained in connection with the Project, and 
shall promptly report such inventions, patent and copyrights to WHFPT. 

Section 5.3 Sub-recipient shall not compensate any person in connection with the 
Project in excess of amounts customarily paid for similar services by the Sub-recipient. 

Section 5.4 Sub-recipient shall not engage in any activity which impairs its ability to 
perform its duties under this Agreement. 

Section 5.5 Sub-recipient shall procure and maintain for the Term of this Agreement 
fire and extended coverage insurance covering all property owned or controlled by Sub-recipient 
in an amount not less than its full insurable value.  Sub-recipient shall procure and maintain 
public liability insurance with limits of not less than Five Hundred Thousand Dollars ($500,000) 
per occurrence for healthcare injury or wrongful death to one person, and One Million Dollars 
($1,000,000) in aggregate for all healthcare liability claims occurring in an insurance policy year, 
and in an amount not less than Two Hundred Thousand Dollars ($200,000) for each occurrence 
of damage to property.  WHFPT shall be named as an additional insured under such all such 
policies. 

Section 5.6 Sub-recipient shall procure and maintain medical malpractice insurance in 
a form and in amounts sufficient that Sub-recipient is fully protected. Texas places a Two 
Hundred and Fifty Thousand Dollars ($250,000) cap on non-economic damages for all doctors 
and other individual healthcare providers. There is also a Two Hundred and Fifty Thousand 
Dollars ($250,000) non-economic damages cap placed on each hospital. In total, for all hospitals 
and other institutions, there is a Five Hundred Thousand Dollars ($500,000) non-economic 
damages cap. 

Section 5.7  

(a) Sub-recipient shall indemnify, defend and hold harmless WHFPT and its 
Related Persons (collectively, the “WHFPT Indemnitees”) for all losses, damages, 
claims, costs, liabilities, expenses, or obligations (including, without limitation, 
reasonable attorneys’ fees and associated expenses), (collectively, “Losses”) incurred or 
suffered by the WHFPT Indemnitees based upon, arising out of, or resulting from (i) the 
provision of Project Services or other activities by Sub-recipient, (ii) the actions of Sub-
recipient pursuant to this Agreement or (iii) any claims, investigations, audits, reviews, 
requests for information, or other proceedings involving any third-party (including any 
governmental or regulatory authority), but in each case only to the extent such Losses are 
not caused by a breach by WHFPT of its obligations under this Agreement. “Related 
Persons” means agents, officers, employees, directors of a person, and their respective 
affiliates. 

(b) WHFPT shall indemnify, defend, and hold harmless Sub-recipient and its 
officers, directors, employees, and agents (collectively, the “Sub-recipient Indemnitees”) 
for all Losses incurred or suffered by the Sub-recipient Indemnitees to the extent based 
upon, as a result of or arising from WHFPT’s or its Related Persons’ material breach of 
this Agreement. 
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(c) Notwithstanding anything in this Agreement to the contrary, WHFPT shall 
not be liable for any Losses caused by its arising out of or related to this Agreement, 
unless such Losses are finally adjudicated to be the result of the gross negligence or 
willful misconduct of the WHFPT and/or its Related Person. 

(d) The maximum amount of indemnifiable Losses pursuant to Sections 5.7(a) 
and (b) shall equal all amounts paid by WHFPT to Sub-recipient pursuant to this 
Agreement.  

Section 5.8 Sub-recipient shall comply with DHHS Regulations pertaining to real 
property, equipment, and supplies acquired with funds provided under this Agreement.  Sub-
recipient shall keep an inventory of all such equipment, and the disposition of such equipment 
shall be determined by WHFPT in accordance with DHHS Regulations and procedures.  For 
purposes of this Agreement, the term “equipment” shall mean tangible personal property with a 
useful life of more than one (1) year and an acquisition cost of Five Thousand Dollars ($5,000) 
or more per unit. 

Section 5.9 Sub-recipient shall give prompt notice to WHFPT of any audits, 
inspections, investigations, requests for records from any governmental agency or its designee, 
civil investigative demands, subpoenas, notices of potential or final violation, or any other 
proceedings threatened or instituted against it in any court, administrative tribunal, commission, 
or other regulatory body which, if adversely determined, could have a material effect upon the 
Project, Sub-recipient’s assets or operations. 

Section 5.10 The Sub-recipient certifies by signing this Agreement that it will comply 
with the provisions of DHHS’ “Certification Regarding Lobbying”, which provides that no 
federal appropriated funds will be paid by or on behalf of the Sub-recipient to any person for 
influencing or attempting to influence an officer or employee, any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress, in 
connection with the awarding of any Federal contract, the making of any Federal grant, the 
making of any Federal loan, the entering into of any cooperative agreement, or the extension, 
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or 
cooperative agreement.  If any funds other than Federal appropriated funds have been paid or 
will be paid to any to the aforementioned persons, the Sub-recipient shall complete and submit 
Standard Form-LLL, “Disclosure Form to Report Lobbying” in accordance with its instructions. 

Section 5.11 The Sub-recipient shall not use Title X funds to pay for salaries in excess 
of the Executive Level II of the Federal Executive Pay Scale. The amount is $183,300.00. For 
the purposes of the salary limitation, the direct salary is exclusive of fringe benefits and indirect 
costs. 

ARTICLE VI 
TERMINATION OF AGREEMENT OR SUSPENSION OF PAYMENTS 

Section 6.1 This Agreement shall terminate automatically if the Title X Grant to 
WHFPT, or any portion of such Grant designated by WHFPT for Sub-recipients Project, is 
transferred to another entity, suspended or terminated.  This Agreement shall be amended if said 
Title X funds are reduced, at the sole discretion of WHFPT. 
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Section 6.2 This Agreement may be terminated by WHFPT (a) without notice upon 
Sub-recipient’s loss or suspension of its Medicaid provider number, and/or Sub-recipient’s 
restriction from treating beneficiaries of Medicaid programs or (b) upon thirty (30) days prior 
written notice to Sub-recipient, if Sub-recipient breaches any provision of this Agreement or any 
additional requirements or conditions applicable to this Agreement. 

Section 6.3 In lieu of termination, WHFPT may, in its sole discretion, issue a warning 
letter stating that Sub-recipient has a specified number of days to cure its noncompliance to the 
satisfaction of WHFPT.  If the noncompliance is not cured to WHFPT’s satisfaction at the end of 
such specified period, WHFPT may suspend payments to Sub-recipient under this Agreement.  
WHFPT may also immediately suspend payments as a result of Sub-recipient’s noncompliance 
at WHFPT’s sole discretion.  When Sub-recipient’s noncompliance has been corrected to the 
satisfaction of WHFPT, payments under this Agreement shall be reinstated. 

Section 6.4 This Agreement may be terminated by Sub-recipient upon  thirty (30) days 
prior written notice to WHFPT in the event that: 

(a) WHFPT breaches any material provision of this Agreement; or 

(b) Additional requirements or conditions imposed on this Agreement by the 
Act, DHHS Regulations, or the terms and conditions of the DHHS Grant would 
materially increase the costs or other burdens of the Sub-recipient in fulfilling its duties 
under this Agreement. 

Section 6.5 This Agreement may be terminated at any time by the mutual agreement 
of both Sub-recipient and WHFPT. 

Section 6.6 Upon termination of this Agreement, as provided above, neither party 
shall have any further obligations hereunder except for:  (a) obligations accrued for Project 
Services provided to unduplicated clients prior to the date of termination,  and (b) obligations, 
promises, or covenants set forth herein that are expressly made to extend beyond the Term. 

ARTICLE VII 
MISCELLANEOUS PROVISIONS 

Section 7.1 Program Manager.  WHFPT’s Program Manager who will serve as the 
Sub-recipient’s initial point of contact is designated as: 

                       Name:  Alejandra Amaro 
Contact Information:  Alejandra.Amaro@whfpt.org 
                                    855-498-8888 

 
Section 7.2 Notices.  All notices given under this Agreement shall be in writing and 

shall be deemed given when delivered, or when mailed by certified mail, addressed as follows: 

(a) If to WHFPT:   
1114 Lost Creek Boulevard, Suite 110 
Austin, Texas  78746 
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If to Sub-recipient:   
City of Laredo Public Health  
2600 Cedar Avenue, Laredo, TX, 78040 

or to such other address as either party shall specify to the other by advance 
written notice. 

(b) Designated Officials.   

(c) The Sub-recipient appoints __________________________ [Name of 
Representative] as its designated agent for administering its obligations under this 
Agreement. 

(d) WHFPT appoints Chief Executive Officer Fran Hagerty as its designated 
agent for administering WHFPT’s obligations under this Agreement. 

(e) The individuals designated above are designated for the purpose of notice 
and convenience, and under no circumstance shall either person identified be held 
personally or individually liable, or responsible for the actions, representations, or 
undertakings contained herein or taken pursuant to this Agreement by WHFPT or Sub-
recipient. 

(f) The parties agree that the following matters shall be subject to binding 
arbitration under this Agreement: 

(i) All decisions rendered pursuant to termination herein. 

(ii) All actions for breach of this Agreement or noncompliance brought 
by either WHFPT or Sub-recipient. 

(iii) All other actions or claims asserted by WHFPT arising from 
management or administration of the Project by Sub-recipient. 

(iv) All other actions or claims asserted by Sub-recipient arising from 
WHFPT’s management or administration of the Title X Grant. 

(g) The parties agree that binding arbitration will be conducted pursuant to the 
procedures outlined in Texas Arbitration Act, and that each party shall bear its own costs 
arising from the arbitration proceedings.  

(h) This Agreement shall be governed by the laws of the State of Texas 
applicable to agreements to be performed wholly within the State of Texas.  The federal 
and state courts of Travis County, Texas shall be the exclusive venue for any litigation, 
special proceeding, or other proceeding between the parties that may arise out of or be 
brought in connection with or by reason of this Agreement. 

(i) Except as may be herein provided to the contrary, this Agreement shall 
inure to the benefit of and be binding upon the parties hereto and their respective legal 
representatives, successors, and permitted assigns; provided, however, that Sub-recipient 
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may not assign this Agreement (or any provision thereof) or delegate any duties 
hereunder without the prior written consent of the other party.   

(j) Except as expressly provided herein, no delay or omission to exercise any 
right, power or remedy accruing to any party to this Agreement upon any breach or 
default of any other party under this Agreement shall impair any such right, power or 
remedy of such non-defaulting party, nor shall it be construed to be a waiver of any such 
breach or default, or an acquiescence therein, or in any similar breach or default 
thereafter occurring, nor shall any waiver of any single breach or default be deemed a 
waiver of any other breach or default theretofore or thereafter occurring. Any waiver, 
permit, consent or approval of any kind or character on the part of any party of any 
breach or default under this Agreement, or any waiver on the part of any party of any 
provisions or conditions of this Agreement, must be in writing and shall be effective only 
to the extent specifically set forth in such writing. All remedies, either under this 
Agreement or by law or otherwise afforded to any party to this Agreement, shall be 
cumulative and not alternative. 

(k) Whenever the context of this Agreement requires, the gender of all words 
herein shall include the masculine, feminine, and neuter, and the number of all words 
herein shall include the singular and plural.  References to “including,” “includes”, and 
similar words shall be deemed to mean “including, without limitation”.   

(l) Except as may be herein specifically provided to the contrary, the 
provisions of this Agreement shall be self-operative and shall not require further 
agreement by the parties; provided, however, at the request of any party, Sub-recipient 
shall execute such additional instruments and take such additional acts as are reasonable 
and as WHFPT may deem necessary or desirable to effectuate the purposes of this 
Agreement. 

(m) This Agreement and amendments hereto shall be in writing and may be 
executed in multiple copies.  Each multiple copy shall be deemed an original, but all 
multiple copies together shall constitute one and the same instrument.  If any signature is 
delivered by facsimile or electronic transmission (including but not limited to Portable 
Document Format (PDF) or Tagged Image File Format (TIFF), such signature shall 
create a valid and binding obligation of the party executing (or on whose behalf the 
signature is executed) with the same force and effect as if such facsimile or electronic 
copy were an original thereof. 

(n) Notwithstanding any other provisions of this Agreement, if the 
governmental agencies (or their representatives) that administer Medicaid, or any other 
payor, or any other federal, state, or local government, or agency passes, issues, or 
promulgates any law, rule, regulation, standard, or interpretation at any time while this 
Agreement is in effect which prohibits, restricts, limits, or otherwise materially affects 
either party’s rights or obligations hereunder, either party may give the other party notice 
of intent to amend this Agreement in a fashion that is equitable to each party considering 
such prohibition, restriction, limitation, or change, and the parties shall negotiate in good 
faith to accomplish such amendment.  If, following good faith negotiation for a period of 
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thirty (30) days following such notice to amend, the parties fail to enter into a written 
amendment, then either party shall have the right to terminate this Agreement. 

(o) With respect to the subject matter herein, this Agreement (including all 
exhibits and schedules hereto) and any agreements and documents specifically referenced 
herein, if any, constitute the entire agreement between the parties.  Neither party shall be 
entitled to benefits other than those specified herein.  No prior oral statements or 
contemporaneous negotiations or understandings or prior written material not specifically 
incorporated herein shall be of any force and effect, and no changes in or additions to this 
Agreement shall be recognized unless incorporated herein by amendment as provided 
herein, such amendments to become effective on the date stipulated in such amendments.  
The parties specifically acknowledge that, in entering into and executing this Agreement, 
the parties rely solely upon the representations and agreements contained in this 
Agreement and no other. 

(p) For auditing purposes, the current fiscal year of WHFPT is from April 1 
through March 31.  The current fiscal year of the Sub-recipient agency is from October 1 
through September 30. 

 

[Remainder of page intentionally blank. Signature page follows.] 
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The parties hereto, intending to be legally bound hereby, have duly executed this Agreement 
effective as of the date first above written. 
 
 
Women’s Health and Family Planning 
Association of Texas 
 
 
By:   

 
Printed Name: Fran Hagerty 
Title: CEO 
Date: April 1, 2015 
 

 Sub-recipient 
 
 
 
 
By:   
Printed Name: 
Title: 
Date:   
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COUNCIL COMMUNICATION

BUDGET (6203)

CATEGORIES APPROVED BUD.

REVENUES

TDSHS GRANT REVENUE $ 120,312

PROGRAM INCOME

TOTAL REVENUES $ 120,312

EXPENSES

PERSONNEL $ 47,583

FRINGE BENEFITS 22,433

TRAVEL 0

EQUIPMENT 0

SUPPLIES 50,296

CONTRACTUAL 0

OTHER 0

SUB-TOTAL $ 120,312

INDIRECT CHARGES 0

RESERVE (PROGRAM INC.) 0

TOTAL $ 120,312



RESOLUTION 2015-R-32

AUTHORIZING THE CITY MANAGER TO ACCEPT
THE CONTRACT WITH THE WOMEN’S HEALTH 
AND FAMILY PLANNING ASSOCIATION OF 
TEXAS (WHFPT) IN THE AMOUNT OF $120,312
FOR THE CONTINUATION OF THE CITY OF 
LAREDO HEALTH DEPARTMENT TITLE X 
FAMILY PLANNING PROGRAM FOR THE TERM 
PERIOD FROM APRIL 1, 2015 THROUGH MARCH 
31, 2016.

WHEREAS, the City of Laredo Health Department (CLHD) will contract with 
the Women’s Health and Family Planning Association of Texas (WHFPT) for the 
continuation of the Title X Family Planning Program; and

WHEREAS, through this agreement the CLHD agrees to provide family planning 
services to include counseling on birth control methods and/or prenatal care, and 
laboratory services in accordance to Title X screening and eligibility guidelines.

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT:

Section 1: The City Manager is hereby authorized to accept the contract with the 
Women’s Health and Family Planning Association of Texas (WHFPT) in 
the amount of $120,312 for the continuation of the City of Laredo Health 
Department Title X Family Planning program for the term period from 
April 1, 2015 through March 31, 2016.

Section 2: The revenue account 226-0000-321-6304 and the expenditure account 
226-6203 are hereby increased by $19,816. The revenue account 226-
0000-372-1000 and the expenditure division 226-6801-544-9900 are 
hereby decreased by $19,816. The total budget remains the same.  

Section 3: The City Manager is hereby authorized to make transfers within the budget 
as allowable under the General Provisions of the existing general contract 
to meet the necessary costs to accomplish the scope of work for the 
program.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 

THIS _________________ DAY OF ________________________, 2015.

______________________________
PETE SAENZ
MAYOR
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ATTEST:

_______________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO 
CITY ATTORNEY 

________________________________
KRISTINA K. LAUREL HALE
ASSISTANT CITY ATTORNEY



   

    Resolutions      17.             
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Ms. Lucille DeWitt 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
2015-R-33 Accepting the donation of a tract of land, being lot No. one (1), Block No. one
hundred ninety-three (193), Western Division of the City of Laredo (802 Washington St.),
donated by Ms. Lucille DeWitt.

PREVIOUS COUNCIL ACTION
None

BACKGROUND
The City was contacted by representatives of Ms. DeWitt., inquiring about donating the
property located at 802 Washington St. to the City of Laredo.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that the donation be accepted.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Cost of accrued ad valorem taxes (2015) and closing cost.

Attachments
2015-R-33 Accepting donation of property -Lucille DeWitt
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RESOLUTION NO. 2015-R-033  
 

ACCEPTING THE DONATION OF A TRACT OF LAND, BEING LOT 
NUMBER ONE (1), BLOCK NUMBER ONE HUNDRED NINETY-THREE 
(193), WESTERN DIVISION OF THE CITY OF LAREDO (802 
WASHINGTON ST.), FROM MS. LUCILLE DEWITT 

 
WHEREAS, Ms. Lucille DeWitt  wishes to donate a tract of land, being Lot Number 

One (1), Block Number One Hundred Ninety-Three (193), Western Division of the City Of 
Laredo (802 Washington St.), as set forth in the attached Exhibit 1 ( incorporated herein by 
reference as if set out in full for all intents and purposes) to the City; and 

 
WHEREAS, Ms. DeWitt has executed a Special Warranty Deed of Gift, conveying said 

tract to the City; and 
 
 WHEREAS, the City Council finds it to be in the public interest and benefit to accept the 
said conveyance of said tract and further finds it to be a benefit to the public and in the public 
interest. 
 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF LAREDO THAT: 
 
Section 1: It gratefully acknowledges and thanks Ms. Lucille Dewitt for her generosity; 

and 
 
Section 2: It hereby accepts the donation of the property, being Lot Number One (1), 

Block Number One Hundred Ninety-Three (193), Western Division of the 
City Of Laredo (802 Washington St.); and 

 
Section 3: It hereby directs that the property be closed on as quickly as possible with the 

City to incur ad valorem taxes for the 2015 tax year and closing costs; and 
 
Section 4: Resolution 2015-R-27 is hereby vacated and void and of no further affect. 
 

 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON  

THIS, THE ______ DAY OF MARCH, 2015. 
 
 
 
      _____________________________________  
      PETE SAENZ  
      MAYOR  
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ATTEST: 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
APPROVED AS TO FORM: 
 
_________________________ 
RAUL CASSO 
CITY ATTORNEY 



   

    Motions      18.             
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Ronnie Acosta,CD Director 

SUBJECT
Authorizing award of 2014 HOME Investment Partnership Program (HOME), Community
Housing Development Organization (CHDO) set-aside funds in the amount of
$102,763.00 to Habitat for Humanity of Laredo, Inc., to assist in part with the
construction of approximately four (4) homes in the Los Obispos subdivision; and further
authorizing the City Manager to execute all documents in support of the same.

PREVIOUS COUNCIL ACTION
9/15/2014- Council approved The City Manager to award the 2013 HOME Investment
Partnership Program (HOME), Community Housing Development Organization (CHDO)
set-aside funds in the amount of $94,699.00 to Habitat for Humanity of Laredo, Inc., to
assist in part with the construction of approximately four (4) homes in Los Obispos
subdivision and further authorizing the City Manager to enter into an agreement with
Habitat to ensure compliance with the housing affordability requirements.

BACKGROUND
In 2014 the City received a HOME Investment Partnership Program Entitlement of
$685,083.00. Through statutory requirement, the City is obligated to set aside 15% of
the Program Year’s funds for use by a CHDO(s).

A Community Development Housing Organization (CHDO) is a private, non-profit
organization that engages in the development of affordable housing and meets the
requirements as stipulated in the Home Investment Partnership Program (HOME) Rule.
In order for a CHDO to receive HOME funds, a CHDO must act as a developer,
sponsor, and/or owner of housing. Habitat for Humanity is a CHDO.

Habitat for Humanity of Laredo, Inc., submitted the sole proposal for the award and use
of 2014 HOME CHDO set aside funds. Staff recommends that the $102,763 be awarded
to Habitat for Humanity of Laredo, Inc., to assist in part with the construction of
approximately four (4) single family homes in the Los Obispos Subdivision. Habitat
intends to use Home funds for the purchase of building materials, soft costs,
professional services, foundation site work, soil testing, and other related expenses.
Habitat has also secured funds from volunteer labor, donated materials/services,
Habitat's revolving mortgage fund and Texas Department of Housing and Community
Affairs' (TDHCA) Bootstrap Program funds. Habitat has been very successful in
administering the CHDO HOME funds in the past and has currently constructed 7



Homes in Los Obispos subdivision. Habitat builds each home to meet the individual
needs of each family. Very low income homebuyers are provided the opportunity to
purchase the home at an average sales price of $75,000 at 0% interest amortized over a
30 year period. The difference in loan to value is provided in the form of a forgivable
subsidy to the Homebuyer as a means to maintain the housing unit's affordability. 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
That this Motion be passed

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?: Y
Source of Funds: HOME Grant
Account #: 21769585637530
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Attachments
2014 CHDO COntract



















































   

    Motions      19.             
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Ronnie Acosta, CD Director 

SUBJECT
Authorizing the City Manager to purchase the surface only of Lots 9 and 10, Block 127,
Western Division, City of Laredo, commonly known as 1315 and 1317 Victoria. The
Chamberlain and Gallagher families have agreed to the purchase of the (2) two lots for
the purchase price of $293,000.00 as determined by a fair market appraisal and closing
costs not to exceed $3,000.00. These lots will be used for the purpose of providing
additional parking for City patrons and employees. Funding is available in the 2007 C.O.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The City of Laredo is looking to expand parking for city employees and patrons
conducting city business. The two (2) vacant lots located at 1315 and 1317 Victoria are
closely situated to both City Hall and the recently acquired Matamoros courthouse.

Real Estate staff requested an appraisal of the proprieties to be conducted. Based on the
report submitted by Mr. Frank Leal, Independent State Certified appraiser, the market
value of the 2 lots was determined to be $293,000.00.

The Chamberlain and Gallagher families have accepted the City's offer to purchase at
market value.

Staff seeks authorization to purchase both lots at their fair market value of $293,000.00
and incidental closing costs not to exceed $3,000.00.

COMMITTEE RECOMMENDATION
N/A.

STAFF RECOMMENDATION
Staff recommends approval of Motion.

Fiscal Impact
Fiscal Year: 2015



Bugeted Y/N?: Y
Source of Funds:
Account #: 462-9810-535-9101
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the 2007 C.O. Fund Land Account no. 462-9810-535-9101.



   

    Motions      20.             
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Jesus Olivares, Assistant City Manager 
Staff Source: Mario I. Maldonado, Jr., Bridge Manager; Miguel A. Pescador, Purchasing

Agent 

SUBJECT
Consideration to award a contract to sole source provider, Transcore L.P., for the
purchase of 5,000 Automatic Vehicle Identification (A.V.I.) sticker tags as part of the
Laredo Bridge System Toll Collection System in an amount not to exceed $62,500.00.
Funding is available in the Bridge System Fund.

PREVIOUS COUNCIL ACTION
On May 05, 2014 Council awarded a contract to sole source provider, TransCore, L.P.,
for the purchase of 5,000 Automatic Vehicle Identification (A.V.I.) sticker tags in the
amount of $62,500.00.

BACKGROUND
The Laredo Bridge System utilizes a sticker tag as part of the AVI program. To
participate in the AVI program, customers purchase a sticker tag which is placed on the
windshield of the vehicle. At the time of crossing, the sticker tag is identified, associated
to an account and the toll automatically deducted from the customer’s account. The
inventory of sticker tags must be replenished on a continuous basis in order to have
sufficient inventory on hand to continue the issuance of sticker tags. Sticker tags are
issued as new accounts are opened or as vehicles are added to AVI accounts.
Considering the AVI program is an important component of processing traffic efficiently
and with the current increase in traffic, an additional order must be placed in order to
maintain an adequate inventory of sticker tags on hand.

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION
Awarding contract to the sole source provider, TransCore L.P., for the purchase of A.V.I.
Sticker Tags.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Y



Source of Funds: Toll Revenues
Account #: 553-4012-582-2400
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
$31,250

 

Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds: Toll Revenues
Account #: 553-4061-582-2400
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
$31,250

 

Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services
needed should the City need to purchase these commodities or services. The City's
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made. If no funds are appropriated and budgeted during
the next fiscal year, this contract becomes null and void



   

    Motions      21.             
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer 

SUBJECT
Consideration for approval of the South Laredo Library Facility (Plumbing Package) as
complete, ratification of change order No. 1, an increase of $1,500.00, ratification of
change order No. 2, an increase of $1,400.00, ratification of change order No. 3, a
decrease of $980.00 for the balance of quantities actually constructed in place, release
of retainage and approval of final payment in the amount of $13,692.00 to A Plus
Plumbing Contractor, Inc., Laredo, Texas. Final construction contract amount is
$136,920.00. Funding is available in the Capital Improvement Fund and the 2008 C.O.
Fund.

PREVIOUS COUNCIL ACTION
On June 3, 2013,City Council approved to award a construction contact to A-Plus
Plumbing Contractor, Inc., Laredo, Texas in the amount of $135,000.00 for the South
Laredo Library Facility (Plumbing Package).

BACKGROUND
The original project consisted of:

Plumbing Package - including all labor, installation, piping materials, and all related
accessories as per plans and specifications.

Original construction contract amount
(Approved by City Council on June 3, 2013) $135,000.00

Change order no. 1
(Approved by City Manager on November
14, 2013)

$1,500.00

Change order no. 2 
(Approved by City Manager on November
6, 2014)
For the balance of quantities actually
constructed in place.

$1,400.00

Change order no. 3
(Approved by City Manager)
For the balance of quantities actually
constructed in place.

$(980.00)



Final construction contract amount $136,920.00

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Approval of Motion.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds: Capital Improvement Fund
Account #: 402-4311-535-4043
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the Capital Improvement Fund and 2008 C.O. Issue
Account No. 402-4311-535-4043 & 463-9854-535-9571

 

Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds: 2008 C.O.
Account #: 463-9854-535-9571
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the Capital Improvement Fund and 2008 C.O. Issue
Account No. 402-4311-535-4043 & 463-9854-535-9571

Attachments
Change Order No. 1, Change Order No. 2 and Change Order No. 3 
Site Plan











   

    Motions      22.             
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer 

SUBJECT
Consideration for approval of the South Laredo Library Facility (Elevator Package) as
complete, approval of change order No. 1, a decrease of $5,399.50 for the balance of
quantities actually constructed in place, release of retainage and approval of final
payment in the amount of $10,259.05 to ThyssenKrupp Elevator Corporation, Frisco,
Texas. Final construction contract amount is $102,590.50. Funding is available in the
Capital Improvement Fund.

PREVIOUS COUNCIL ACTION
On June 3, 2013, City Council awarded a construction contract to ThyssenKrupp
Elevator Corporation, Frisco, Texas, in the amount of $107,990.00 for the South Laredo
Library Facility (Elevator Package).

BACKGROUND
The original project consisted of the HVAC Package for the South Laredo Library
Facility – including all labor, equipment, installation, for two (2) hydraulic passenger
elevators in existing elevator shafts, fabrication, delivery, and all related accessories as
per plans and specifications.

Plans and specifications were prepared by Architects Plus, Inc., Laredo, Texas.
Original construction contract amount
(Approved by City Council on June 3, 2013) $107,990.00

This change order no. 1 ($5,399.50)
Final construction contract amount $102,590.50

The project was completed within the contract time allotted.

COMMITTEE RECOMMENDATION
N/A.

STAFF RECOMMENDATION
Approval of Motion.

Fiscal Impact



Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds: Capital Improvement Fund
Account #: 402-4311-535-4043
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the Capital Improvement Fund. 
Account No. 402-4311-535-4043 

Attachments
Change Order No. 1 
Approval of S. Laredo Library Facility (Elevator Package)







   

    Motions      23.             
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer; Claudia San Miguel, El Metro General

Manager 

SUBJECT
Consideration for approval to award a professional services contract to Seca
Engineering, L.L.C., Laredo, Texas, in an amount not to exceed $68,750.00 for design
and preparation of plans and specifications for Repairs/Reconstruction and/or
Replacement of Concrete Slabs and Construction Joints at El Metro Operations and
Maintenance Facility – 401 Scott Street. Design work is to be done on a fast track basis.
Funding is available in the Grant No.TX-05-0055-01.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Scope of services include, but are not limited to: 
Conduct a thorough inspection of the concrete parking areas, the fueling areas, the
storm drains and the operations building area to determine the extent of deterioration of
the concrete slabs and the expansion joints and make an assessment of the repairs
work warranted. Report findings to owner and upon concurrence of the final scope of
work, design and prepare plans and specifications for the project. Assist the owner in
the bidding process, provide limited construction supervision, approve material
submittals and invoices and assist in project close-out
Design work is to be done on a fast track basis.

COMMITTEE RECOMMENDATION
N/A.

STAFF RECOMMENDATION
Approval of Motion.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Yes
Source of Funds: Grant# TX-05-0055-01
Account #: 518-5181-563-5512



Account #: 518-5181-563-5512
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the Grant# TX-05-0055-01.
Account No. 518-5181-563-5512 

Attachments
Professional Services Contract
Site Plan 















































   

    Motions      24.             
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Steve Landin, Fire Chief 

SUBJECT
Authorizing the City Manager to grant multiple Public Fireworks Display Permits for
special events at the Uni-Trade Stadium Lemurs Baseball Games during the 2015
Season. The technician for the display will be Magic in the Sky, LLC.

PREVIOUS COUNCIL ACTION
None

BACKGROUND
The Laredo Lemurs will be having multiple celebrations with a Fireworks Display Show
at the Uni-Trade Stadium (Laredo Lemurs Ballpark). The Laredo Lemurs contracted
Magic in the Sky, LLC for the fireworks public displays. The Laredo Fire Department
reviewed the application and has agreed to grant their request for a permit. A Public
Display of Fireworks Permit was also requested from the Texas State Fire Marshall's
Office.

COMMITTEE RECOMMENDATION
That City Council approve this Motion.

STAFF RECOMMENDATION
Staff recommends that this Motion be passed.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: N
Source of Funds: N/A
Account #: N/A
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
NO FINANCIAL IMPACT.



   

    Motions      25.             
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: MPO 

Staff Source: Nathan Bratton, Planning Director 

SUBJECT
Authorizing and advancing additional funding to the Laredo Urban Transportation Study
- Metropolitan Planning Organization (LUTS - MPO) for contract amendment No.3 with
Kimley-Horn and Associates, Inc., in the amount of $21,500.00, which increases the
contract fee from $56,700.00 to $78,200.00, for additional services related to the
development of the Railroad Quiet Zone Study Update. Said sums are 100%
reimbursable from federal funds supplied to the M.P.O. as per the fiscal agreement
between the City and the M.P.O. Funding is available in the General Fund - Planning
MPO Grant.

PREVIOUS COUNCIL ACTION
On September 16, 2013, the City Council authorized and advanced funding to the
Laredo Urban Transportation Study Metropolitan Planning Organization (L.U.T.S.,
M.P.O.), in the amount not to exceed $48,600.00 in payment of Kimley-Horn and
Associates, Inc. for consulting services related to the development of the Railroad Quiet
Zone Study Update. On June 16th, 2014, Council approved increasing the funds to be
advanced by $8,100 from 48,600 to 56,700 for additional services.

BACKGROUND
The MPO routinely enters into consulting agreements to satisfy state and federal
requirements. The City and the MPO have entered into a fiscal agency agreement
which provides for financial services for the MPO and for advance funding of contract
and other MPO expenses, all of which are 100% reimbursable from the MPO’s federal
funding allocation.

COMMITTEE RECOMMENDATION
N/A 

STAFF RECOMMENDATION
Approve

Fiscal Impact
Fiscal Year: 2015



Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds: Grant
Account #: 101-2112-513-5526
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in Consultant Fees (101-2112-513-5526). All expenditures are
100% reimbursable by the MPO.

Attachments
RR QZ contract and amends























































   

    Motions      26.             
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Tomas M. Rodriguez, Jr., P.E., Utilities Director 

SUBJECT
Authorizing the City Manager to award a professional engineering services contract in
the amount of $175,115.00 to Premier Civil Engineering, LLC., Laredo, Texas for
engineering and surveying services for the Waterline Replacement Project along Laredo
Street, San Dario Avenue, Esperanza Drive and Arkansas Avenue to include
identification of critical issues and problem areas, general topographic survey, utility
coordination, cost estimates, construction documents, bidding and construction
management. Funding is available in the 2012 Water Revenue Bond.

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Provide professional engineering and surveying services for a Water Line Replacement
Project to include identification of Critical Issues & Problem Areas. Services include
Engineering Design, Plans and Specifications, Design Surveying, Utility Coordination,
Cost Estimates, Construction Documents, Bidding, Construction Management and
“as-built” survey plans. The project is located along Laredo Street, San Dario Avenue,
Esperanza Drive and Arkansas Avenue for approximate 20.5 City blocks.

COMMITTEE RECOMMENDATION
Finance and Operations Committee

STAFF RECOMMENDATION
Approve Motion

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds: Water Revenue Bond
Account #: 557-4194-538-0359



Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the 2012 Water Revenue Bond.

Attachments
Premier Eng Proposal









   

    Motions      27.             
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Tomas M. Rodriguez, Jr., P.E., Utilities Director 

SUBJECT
Authorizing the City Manager to award a professional engineering services contract in
the amount of $174,900.00 to Crane Engineering Corp., Laredo, Texas for engineering
and surveying services for the Galveston Street Water Main Replacement Project to
include utility coordination, preliminary design, topographic survey, develop construction
plans and construction phase services. Funding is available in the 2012 Water Revenue
Bond.

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Request for Qualifications were solicited. Crane Engineering proposes to provide
engineering design and perform construction phase services for the replacement of
approximately 6,500 linear feet of existing water mains with 8-inch PVC water mains at
various locations along Galveston Street as summarized below:

Galveston from Cedar to Milmo, Galveston from Arkansas to New York and Galveston
from India to Smith. The specific tasks anticipated to be required for completion of the
project are Utility Coordination meetings, preliminary design, develop construction
documents, construction phase services and an allowance of $3,750 for utility potholes
and survey (as approved by the City).

COMMITTEE RECOMMENDATION
Finance and Operations Committees

STAFF RECOMMENDATION
Approve Motion

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds: 2012 Water Revenue Bonds
Account #: 557-4194-538-0359



Account #: 557-4194-538-0359
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the 2012 Water Revenue Bond.

Attachments
Crane Eng Proposal





















   

    Motions      28.             
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Tomas M. Rodriguez, Jr., P.E., Utilities Director 

SUBJECT
Authorizing the City Manager to award a professional engineering services contract in
the amount of $174,600.00 to Mejia Engineering Company, Laredo, Texas for
engineering and surveying services for the Waterline Replacement for Lane Street from
Stone Avenue to Smith Avenue to include Preliminary Engineering Assessment,
Preliminary Engineering Design, Plans and Specifications, Final Engineering Design,
Traffic Control Plan, Construction Management, Project Close-out, Survey Control and
Right-of-Way Survey. Funding is available in the 2012 Water Revenue Bond.

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Request for Qualifications were solicited. Mejia Engineering Company will provide
engineering and surveying services for the Waterline Replacement for Lane Street from
Stone Avenue to Smith Avenue to include Preliminary Engineering Assessment,
Preliminary Engineering Design, Plans and Specifications, Final Engineering Design,
Traffic Control Plan, Construction Management, Project Close-out, Survey Control and
Right-of-Way Survey.

COMMITTEE RECOMMENDATION
Finance and Operations Committees

STAFF RECOMMENDATION
Approve Motion

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds: 2012 Water Revenue Bonds
Account #: 557-4194-538-0359
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:



Funding is available in the 2012 Water Revenue Bond account number
557-4194-538-0359.

Attachments
Mejia Eng Proposal









   

    Motions      29.             
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Tomas M. Rodriguez Jr., P. E.Utilities Director 

SUBJECT
Awarding a construction contract to QROMEX Construction Inc., Granite Shoals, Texas
in the amount of $2,324,219.50 for the 24" EPC Water Main - Jefferson WTP to Bridge I.
The project consists of approximately 8000 linear feet of 24" PVC water mains, boring &
casing 620 linear feet in steel casing with related valves, appurtenances and incidentals.
The contract time is two hundred ten (210) working days. Funding is available in the
2014 Water System Revenue Bond.

PREVIOUS COUNCIL ACTION
None

BACKGROUND
The proposed 24" PVC water mains will increase water pressure and volume for Fire
Protection and Domestic use to the EPC Project Area. The contractor is responsible for
providing all labor, machinery, materials and incidentals in order to install bid items.

Bids for the project were received on March 26, 2015 and opened on March 27, 2015 at
10:00 a.m. at the City Secretary’s Office as follow: 
CONTRACTOR BASE BID ALTERNATIVE

BID ITEMS 
TOTAL

QROMEX
CONSTRUCTION

$2,223,033.50 $101,186.00 $2,324,219.50

SPIESS
CONSTRUCTION

$3,079,728.00 $153,498.00 $3,233,226.00

REIM
CONSTRUCTION
INC

$3,004,384.45 $86,271.25 $3,233,226.00

S. J. LOUIS
CONSTRUCTION

$3,155,262.95 $169,248.25 $3,324,511.20

The bids and bid bonds were checked and found to be in order, consultant and staff
recommend awarding the construction contract to QROMEX CONSTRUCTION INC.

COMMITTEE RECOMMENDATION



Finance Committee
Operations Committee

STAFF RECOMMENDATION
Approve Motion

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds: 2014 Water Sys. Rev. Bo
Account #: 557-4191-538-0359
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the 2014 Water System Revenue Bond Acct #
557-4191-538-0359

Attachments
EPC 24" Water Main
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CITY OF LAREDO - UTILITY DEPARTMENT
PROJECT: 24" EPC WATER MAIN - JEFFERSON WTP to BRIDGE I

Qro-Mex Construction Co., Inc. REIM Construction, Inc.

Bid Opening: March 27, 2015  10:00 a.m. 2801 Prairie Creek Road 9612 Stewart Rd.

BID TABULATION Granite Shoals, TX 78654 Mission, TX 78573

830-598-2268 830-596-2601 956-580-2675 956-580-4032
ITEM DESCRIPTION QUANTITY UNIT UNIT PRICE AMOUNT UNIT PRICE AMOUNT

BASE BID
104.1 6" PVC, C-900, DR-14 Class 305 Water Main (Restrained) 20 LF 31.00$          620.00$            80.00$           1,600.00$         
104.2 8" PVC, C-900, DR-14 Class 305 Water Main (Restrained) 50 LF 47.00$          2,350.00$         93.50$           4,675.00$         
104.3 12" PVC, C-900, DR-14 Class 305 Water Main (Restrained) 20 LF 58.00$          1,160.00$         115.00$         2,300.00$         
104.4 24" PVC, C-905, DR-18 Class 235 Water Main 7,404 LF 110.00$        814,440.00$     175.00$         1,295,700.00$ 
104.5 24" PVC, C-905, DR-18 Class 235 Water Main (Restrained) 385 LF 164.00$        63,140.00$       236.00$         90,860.00$       
106 24" Ductile Iron, AWWA CL 350, MJ, Water Main (Restrained) 210 LF 233.00$        48,930.00$       244.00$         51,240.00$       
108 24" Butterfly Valve w/ Box & Cover (Restrained) 9 EA 9,898.00$     89,082.00$       8,100.00$      72,900.00$       

110.1 8" Gate Valve w/ Box & Cover (Restrained) 4 EA 1,900.00$     7,600.00$         1,850.00$      7,400.00$         
110.2 12" Gate Valve w/ Box & Cover (Restrained) 1 EA 3,041.00$     3,041.00$         3,280.00$      3,280.00$         
112.1 Fire Hydrants, Complete 5 EA 9,849.00$     49,245.00$       8,740.00$      43,700.00$       
112.2 Flushing Fire Hydrants, Complete 4 EA 12,546.00$   50,184.00$       10,100.00$    40,400.00$       
115 Repair Water Service Connection (All sizes) 30 Ea 50.00$          1,500.00$         1,290.00$      38,700.00$       

116.1 Interconnection to Exist. Water Main (6") 1 EA 1,500.00$     1,500.00$         2,610.00$      2,610.00$         
116.2 Interconnection to Exist. Water Main (8") 2 EA 2,500.00$     5,000.00$         2,860.00$      5,720.00$         
116.3 Interconnection to Exist. Water Main (12") 1 EA 3,500.00$     3,500.00$         3,330.00$      3,330.00$         
116.4 Interconnection to Exist. Water Main (24") 2 EA 6,000.00$     12,000.00$       6,940.00$      13,880.00$       
120 Concrete Encasement, Cradles, and Saddles 20 CY 140.00$        2,800.00$         301.00$         6,020.00$         

126.1 Bore & Case 24" PVC in 36" Steel Casing (Under Sewers) 300 LF 540.00$        162,000.00$     1,150.00$      345,000.00$     
126.2 Bore & Case 24" PVC in 36" Steel Casing (UPRR) 237 LF 570.00$        135,090.00$     746.00$         176,802.00$     
126.3 Bore & Case 24" PVC in 36" Steel Casing (KCSR) 80 LF 570.00$        45,600.00$       746.00$         59,680.00$       
126.4 Railroad Construction Administration (KCSR) 1 LS 14,000.00$   14,000.00$       40,700.00$    40,700.00$       
130 Ductile Iron Mechanical Joint Fittings (Restrained) 6.24 TON 16,000.00$   99,840.00$       20,400.00$    127,296.00$     
134 Cement Stabilized, Flowable Backfill 300 CY 120.00$        36,000.00$       104.45$         31,335.00$       
136 Cement Stabilized Caliche Backfill 880 CY 80.00$          70,400.00$       65.65$           57,772.00$       
138 2" Air Release/Vacuum Valves w/Vault 3 EA 6,000.00$     18,000.00$       5,260.00$      15,780.00$       
206 Repair Sanitary Sewer Service Connection 35 Ea 1,200.00$     42,000.00$       1,740.00$      60,900.00$       
305 Repair Clay Storm Sewers 4 Ea 1,200.00$     4,800.00$         2,350.00$      9,400.00$         
430 Remove & Replace Existing Concrete Sidewalks & Driveways 500 SF 9.50$            4,750.00$         6.75$             3,375.00$         
520 5" Type "B" Hot Mix Asphalt Base 5,900 SY 44.00$          259,600.00$     39.25$           231,575.00$     
522 Sawcut, Remove & Replace 2" Type "D" Hot Mix Asphalt Pavement 150 SY 18.00$          2,700.00$         17.25$           2,587.50$         

602.1 Filter Fabric (Silt) Fence 100 LF 3.00$            300.00$            2.85$             285.00$            
602.2 Stabilized Construction Entrance 1 EA 2,000.00$     2,000.00$         1,380.00$      1,380.00$         
602.3 Rock Filter Dams (Type 3) 50 LF 45.00$          2,250.00$         34.50$           1,725.00$         
602.4 Rock Berms (Type 4) 100 LF 45.00$          4,500.00$         34.50$           3,450.00$         
602.5 Curb Inlet Gravel Filters & Gravel Filter Bags 800 LF 6.00$            4,800.00$         14.75$           11,800.00$       
712 Traffic Control & Barricade 1 LS 30,000.00$   30,000.00$       18,600.00$    18,600.00$       
802 Sheeting & Bracing (Trench Excavation Protection) 8,089 LF 3.50$            28,311.50$       2.55$             20,626.95$       
999 Construction Contingency Allowance 1 LS 100,000.00$ 100,000.00$     100,000.00$  100,000.00$     

SUBTOTAL - BASE BID 2,223,033.50$  3,004,384.45$  

ADDITIVE ALTERNATE BID
ITEM DESCRIPTION QUANTITY UNIT UNIT PRICE AMOUNT UNIT PRICE AMOUNT

104.6 16" PVC, C-905, DR-18 Class 235 Water Main 825 LF 80.00$          66,000.00$       67.50$           55,687.50$       
108.1 16" Butterfly Valve w/ Box & Cover (Restrained) 1 EA 6,000.00$     6,000.00$         3,900.00$      3,900.00$         
116.5 Interconnection to Exist. Water Main (16") 1 EA 4,000.00$     4,000.00$         3,360.00$      3,360.00$         
116.6 Interconnection to Exist. Water Main (18") 1 EA 6,000.00$     6,000.00$         6,210.00$      6,210.00$         
130.1 Ductile Iron Mechanical Joint Fittings (Restrained) 0.48 TON 10,000.00$   4,800.00$         11,500.00$    5,520.00$         
602.6 Stabilized Construction Entrance 1 EA 2,000.00$     2,000.00$         1,280.00$      1,280.00$         
602.7 Rock Berms (Type 4) 40 LF 45.00$          1,800.00$         32.00$           1,280.00$         
608 Hydromulch Seeding 1 AC 3,111.00$     3,111.00$         3,170.00$      3,170.00$         

712.1 Traffic Control & Barricade 1 LS 5,000.00$     5,000.00$         4,770.00$      4,770.00$         
802.1 Sheeting & Bracing (Trench Excavation Protection) 825 LF 3.00$            2,475.00$         3.75$             3,093.75$         

SUBTOTAL - ADDITIVE ALTERNATE BID 101,186.00$      88,271.25$        

BASE BID + ADDITIVE ALTERNATE,    TOTAL 2,324,219.50$  3,092,655.70$  

TOTAL BID WRITTEN ON BID PROPOSAL $2,324,219.50 $3,092,655.70

3/27/2015 Prepared by: Porras Nance Engineering 



Page 2 of 2

CITY OF LAREDO - UTILITY DEPARTMENT
PROJECT: 24" EPC WATER MAIN - JEFFERSON WTP to BRIDGE I

Bid Opening: March 27, 2015  10:00 a.m.
BID TABULATION

ITEM DESCRIPTION QUANTITY UNIT

BASE BID
104.1 6" PVC, C-900, DR-14 Class 305 Water Main (Restrained) 20 LF
104.2 8" PVC, C-900, DR-14 Class 305 Water Main (Restrained) 50 LF
104.3 12" PVC, C-900, DR-14 Class 305 Water Main (Restrained) 20 LF
104.4 24" PVC, C-905, DR-18 Class 235 Water Main 7,404 LF
104.5 24" PVC, C-905, DR-18 Class 235 Water Main (Restrained) 385 LF
106 24" Ductile Iron, AWWA CL 350, MJ, Water Main (Restrained) 210 LF
108 24" Butterfly Valve w/ Box & Cover (Restrained) 9 EA

110.1 8" Gate Valve w/ Box & Cover (Restrained) 4 EA
110.2 12" Gate Valve w/ Box & Cover (Restrained) 1 EA
112.1 Fire Hydrants, Complete 5 EA
112.2 Flushing Fire Hydrants, Complete 4 EA
115 Repair Water Service Connection (All sizes) 30 Ea

116.1 Interconnection to Exist. Water Main (6") 1 EA
116.2 Interconnection to Exist. Water Main (8") 2 EA
116.3 Interconnection to Exist. Water Main (12") 1 EA
116.4 Interconnection to Exist. Water Main (24") 2 EA
120 Concrete Encasement, Cradles, and Saddles 20 CY

126.1 Bore & Case 24" PVC in 36" Steel Casing (Under Sewers) 300 LF
126.2 Bore & Case 24" PVC in 36" Steel Casing (UPRR) 237 LF
126.3 Bore & Case 24" PVC in 36" Steel Casing (KCSR) 80 LF
126.4 Railroad Construction Administration (KCSR) 1 LS
130 Ductile Iron Mechanical Joint Fittings (Restrained) 6.24 TON
134 Cement Stabilized, Flowable Backfill 300 CY
136 Cement Stabilized Caliche Backfill 880 CY
138 2" Air Release/Vacuum Valves w/Vault 3 EA
206 Repair Sanitary Sewer Service Connection 35 Ea
305 Repair Clay Storm Sewers 4 Ea
430 Remove & Replace Existing Concrete Sidewalks & Driveways 500 SF
520 5" Type "B" Hot Mix Asphalt Base 5,900 SY
522 Sawcut, Remove & Replace 2" Type "D" Hot Mix Asphalt Pavement 150 SY

602.1 Filter Fabric (Silt) Fence 100 LF
602.2 Stabilized Construction Entrance 1 EA
602.3 Rock Filter Dams (Type 3) 50 LF
602.4 Rock Berms (Type 4) 100 LF
602.5 Curb Inlet Gravel Filters & Gravel Filter Bags 800 LF
712 Traffic Control & Barricade 1 LS
802 Sheeting & Bracing (Trench Excavation Protection) 8,089 LF
999 Construction Contingency Allowance 1 LS

SUBTOTAL - BASE BID

ADDITIVE ALTERNATE BID
ITEM DESCRIPTION QUANTITY UNIT

104.6 16" PVC, C-905, DR-18 Class 235 Water Main 825 LF
108.1 16" Butterfly Valve w/ Box & Cover (Restrained) 1 EA
116.5 Interconnection to Exist. Water Main (16") 1 EA
116.6 Interconnection to Exist. Water Main (18") 1 EA
130.1 Ductile Iron Mechanical Joint Fittings (Restrained) 0.48 TON
602.6 Stabilized Construction Entrance 1 EA
602.7 Rock Berms (Type 4) 40 LF
608 Hydromulch Seeding 1 AC

712.1 Traffic Control & Barricade 1 LS
802.1 Sheeting & Bracing (Trench Excavation Protection) 825 LF

SUBTOTAL - ADDITIVE ALTERNATE BID

BASE BID + ADDITIVE ALTERNATE,    TOTAL

TOTAL BID WRITTEN ON BID PROPOSAL

Spiess Construction Co., Inc. S.J. Louis Construction of TX, LTD

PO Box 2849 10151 Gulfdale, Suite 111

Santa Maria, CA 93457 San Antonio, TX 78216

805-937-5859 805-934-4432 210-340-9998 210-340-9997
UNIT PRICE AMOUNT UNIT PRICE AMOUNT

50.00$          1,000.00$         23.00$           460.00$            
60.00$          3,000.00$         31.00$           1,550.00$         
80.00$          1,600.00$         63.00$           1,260.00$         

180.00$        1,332,720.00$ 230.00$         1,702,920.00$ 
220.00$        84,700.00$       338.00$         130,130.00$     
330.00$        69,300.00$       368.00$         77,280.00$       

8,000.00$     72,000.00$       8,200.00$      73,800.00$       
2,000.00$     8,000.00$         3,500.00$      14,000.00$       
3,000.00$     3,000.00$         4,400.00$      4,400.00$         
9,000.00$     45,000.00$       9,100.00$      45,500.00$       

10,000.00$   40,000.00$       9,900.00$      39,600.00$       
500.00$        15,000.00$       882.00$         26,460.00$       

8,000.00$     8,000.00$         4,200.00$      4,200.00$         
8,000.00$     16,000.00$       4,400.00$      8,800.00$         

10,000.00$   10,000.00$       4,900.00$      4,900.00$         
12,000.00$   24,000.00$       12,200.00$    24,400.00$       

100.00$        2,000.00$         100.00$         2,000.00$         
1,000.00$     300,000.00$     593.00$         177,900.00$     
1,500.00$     355,500.00$     620.00$         146,940.00$     
1,000.00$     80,000.00$       642.00$         51,360.00$       

10,000.00$   10,000.00$       33,400.00$    33,400.00$       
12,000.00$   74,880.00$       0.01$             0.06$                

100.00$        30,000.00$       77.00$           23,100.00$       
80.00$          70,400.00$       68.00$           59,840.00$       

4,000.00$     12,000.00$       4,800.00$      14,400.00$       
500.00$        17,500.00$       1,333.00$      46,655.00$       
500.00$        2,000.00$         2,113.00$      8,452.00$         

10.00$          5,000.00$         15.00$           7,500.00$         
35.00$          206,500.00$     42.00$           247,800.00$     
25.00$          3,750.00$         26.50$           3,975.00$         

2.00$            200.00$            7.00$             700.00$            
500.00$        500.00$            5,000.00$      5,000.00$         

10.00$          500.00$            78.00$           3,900.00$         
15.00$          1,500.00$         78.00$           7,800.00$         
10.00$          8,000.00$         6.00$             4,800.00$         

50,000.00$   50,000.00$       50,000.00$    50,000.00$       
2.00$            16,178.00$       0.01$             80.89$              

100,000.00$ 100,000.00$     100,000.00$  100,000.00$     

3,079,728.00$  3,155,262.95$  

UNIT PRICE AMOUNT UNIT PRICE AMOUNT

140.00$        115,500.00$     154.00$         127,050.00$     
4,000.00$     4,000.00$         5,500.00$      5,500.00$         

10,000.00$   10,000.00$       5,250.00$      5,250.00$         
10,000.00$   10,000.00$       13,200.00$    13,200.00$       

5,100.00$     2,448.00$         6,500.00$      3,120.00$         
500.00$        500.00$            5,000.00$      5,000.00$         

10.00$          400.00$            78.00$           3,120.00$         
4,000.00$     4,000.00$         5,000.00$      5,000.00$         
5,000.00$     5,000.00$         2,000.00$      2,000.00$         

2.00$            1,650.00$         0.01$             8.25$                

153,498.00$      169,248.25$      

3,233,226.00$  3,324,511.20$  

$3,233,226.00 $3,324,511.20

3/27/2015 Prepared by: Porras Nance Engineering 



   

    Motions      30.             
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Tomas M. Rodriguez, Jr., P.E., Utilities Director 

SUBJECT
Authorizing the City Manager to approve change order No. 5, in the amount of
$61,479.57 to the construction contract with Mountain Cascade of Texas LLC,
Mansfield, Texas for the 60 inch Transmission Main Project. This change order is for
additional costs associated with sandblasting, priming and painting Pressure Reducing
Valve Station and Blow-off piping, additional 21 LF of 42" steel pipe, additional CMU
Fence at El Pico Water Treatment Plant, installation of a longer spool piece for the Air
Release Valve vent and installation of a bend due to a skew at 16" connection point. The
contract time will be increased by one hundred seventeen (117) working days. The new
contract amount is $15,788,596.71. Funding is available in the 2012 Revenue Bond.

PREVIOUS COUNCIL ACTION
On April 1, 2013 City Council awarded a construction contract to Mountain Cascade of
Texas, LLC, for the construction of the 60-inch Water Transmission Main Project. On
October 7, 2013 City Council approved a zero amount change order No. 1, which added
sixty (60) additional working days to the contract time. On February 3, 2014 City Council
approved change order No. 2 in the amount of $41,165.36 and fifteen (15) additional
working days to the contract time. On June 16, 2014 City Council approved change
order No. 3 in the amount of $123,804.00 and thirty five (35) additional working days to
the contract time. Change order No. 4 was approved by City Council on October 6, 2014
in the amount of $84,034.78 and additional fourteen (14) working days to the contract
time.

BACKGROUND
Change order No. 1 Mountain Cascade of Texas has been given a change in work
directive to begin installing the 60” Transmission Main on Phase II (Cantu Trust
Property). This directive was to coordinate efforts between both Contractors for El Pico
WTP and The 60” Transmission Main Project regarding improvements along Vidal Cantu
Road at the intersection of FM 1472 (Mines Rd.). As a result this will delay the
completion of Phase I (Killam Property) and the Contractor is requesting an additional
sixty (60) working day to compensate for a change in their critical path for the project.

Change order No. 2 includes installing a filter fabric, additional surveying costs, and
approving alternate detail for a decrease in cost. The contract time is increased by
fifteen (15) working days.



Change order No. 3 consists of three (3) items, which includes installing Test Station
#33 following Termination Detail 'A (SIM)' for the gas line crossing, additional costs
associated with installing an additional 60" Butterfly Valve to isolate the Surge Control
Facility piping, and approving revised bedding detail. The contract time will be increased
by thirty five (35) working days.

Change order No. 4 consists of four (4) items, which includes installing 1” Air Release
Valves at the three Pressure Reducing Stations connecting to the existing 16” main,
additional costs associated with remobilizing surveyor to stake centerline of pipe and
pad for the Surge Control Facility, installing bypass pipeline at Pressure Reducing
Station No. 3 near the Green Subdivision and additional costs associated with 24,475
LF of 4-strand easement fence. The contract time is increased by fourteen (14) working
days, with a new contract time of three hundred seventy nine (379) working days

This change order is for additional costs associated with sandblasting, priming and
painting Pressure Reducing Valve Station and Blow-off piping, additional 21 LF of 42"
steel pipe, additional CMU Fence at El Pico Water Treatment Plant, installation of a
longer spool piece for the Air Release Valve vent and installation of a bend due to a
skew at 16" connection point. The contract time will be increased by one hundred
seventeen (117) working days. The new contract amount is $15,788,596.71.

Contract Amount Contract Time (Working Days)
Original $15,478,113.00 255
Change Order No. 1 $0.00 60
Change Order No. 2 $41,165.36 15
Change Order No. 3 $123,804.00 35
Change Order No. 4 $84,034.78 14
Change Order No. 5 $61,479.57 117
TOTAL $15,788,596.71 496

COMMITTEE RECOMMENDATION
Finance and Operations Committees

STAFF RECOMMENDATION
Approve Motion

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds: Revenue Bond
Account #: 557-4194-538-0375



Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Attachments
Change Order 5 for 60" Water Transmission Main









   

    Motions      31.             
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Tomas M. Rodriguez, Jr., P.E., Utilities Director 

SUBJECT
Authorizing the approval of Amendment No. 4 to Black & Veatch Corporation associated
with Civil Engineering Consultants Corporation dba Jeff Puig Engineering in the amount
of $58,500.00 for additional services for construction engineering for the 60-Inch Water
Transmission Main Project from El Pico Ranch on Mines Road to IH 35. The revised
contract amount is $1,562,550.00. Funding is available in the 2012 Water Revenue
Bond and 2013 Water Revenue Bond.

PREVIOUS COUNCIL ACTION
On February 2nd, 2009 City Council authorized a professional services contract in the
sum of $1,225,000 to Black & Veatch Corporation associated with Civil Engineering
Consultants Corporation dba Jeff Puig Engineering for the design, bidding, and
construction services of the 60-Inch Water Transmission Main. On July 18, 2011 City
Council authorized amendment No. 1 for additional design and construction plans and
specifications of the Mines Road Tunnel Design, Miscellaneous Survey and Additional
Construction Phase Services. On February 6, 2012 City Council approved Amendment
No. 2 for additional design and construction plans and specifications for hydropneumatic
tanks, 45 MGD pumping capacity, and Construction Phase Services. On June 16, 2014
City Council approved Amendment No. 3 for additional services for construction
engineering.

BACKGROUND
The Basic Services in this contract are for five phases, namely, Feasibility Study,
Preliminary Design, Design Plans and Specifications, Bid Phase Services and
Construction Phase Services. The feasibility study phase is to consist of establishing the
preferred alignment, evaluate environmental and other factors that shall impact the
design, and to select a recommended alignment.

Amendment No. 1 is to provide engineering and surveying services for the Mines Road
Tunnel Design, Pressure Reducing Valve design, TxDOT permit, tie-in connection with
the existing 16-inch water line along Mines Road, Miscellaneous Survey and
Construction Phase Services for the tunnel under Mines Road.

Amendment No. 2 is to prepare design documents for hydropneumatic tanks, 45 mgd
pumping capacity as sized in the Hydraulic Analysis Memorandum prepared by Black &
Veatch dated September, 2011. Including but not limited to construction documents for



the compressed air system, connection to existing nearby electrical and Supervisory
Control and Data Acquisition (SCADA). Surveyor to work with contractor to field verify
horizontal and vertical alignment of the pipeline and appurtenances.

Amendment No. 3 is to provide additional services due to time extension for design
phase, review construction schedule, monthly pay applications, monthly progress
meetings, shop drawings, interpret construction contracts documents and change order
review.

This Amendment No. 4 is to provide additional services due to time extension for
additional Construction Phase Services

Original Contract Amount $ 1,225,000.00
Amendment #1 $ 43,300.00
Amendment #2 $ 114,050.00
Amendment #3 $ 121,700.00
Amendment #4 $ 58,500.00

Total $ 1,562,550.00

COMMITTEE RECOMMENDATION
Finance and Operations Committee.

STAFF RECOMMENDATION
Approve Motion

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds: 2012 Water Revenue Bond
Account #: 557-4194-538-0375
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding available in the 2012 Water Revenue Bond and 2013 Water Revenue Bond
acct #557-4194-538-0375 ($17,023) and 557-4195-538-0375 ($41,477).

 

Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds: 2013 Water Revenue Bond
Account #: 557-4195-538-0375
Change Order: Exceeds 25% Y/N:



FINANCIAL IMPACT:
Funding available in the 2012 Water Revenue Bond and 2013 Water Revenue Bond
acct #557-4194-538-0375 ($17,023) and 557-4195-538-0375Funding available in the
2012 Water Revenue Bond and 2013 Water Revenue Bond acct #557-4194-538-0375
($17,023) and 557-4195-538-0375 ($41,477). ($41,477).

Attachments
Amendment 4 for Black and Veatch







   

    Staff Reports      33.             
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Raul Casso, City Attorney 

SUBJECT
Discussion with possible action for the Mayor to appoint three (3) Council Members to
serve on the Board of Directors of the Laredo Development Foundation. Term of service
is one (1) year unless otherwise indicated.

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
At its last regularly scheduled meeting on April 6, 2015, where a renewed business
relationship with the Laredo Development Foundation was entertained, Council made it
clear that it wanted representation on the LDF board consisting of three (3) council
members. Representatives of the LDF present at the meeting advised that they would
have to make appropriate changes to their governing documents. 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Approval of this Staff Report.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A



   

    Staff Reports      34.             
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Raul Casso, City Attorney 

SUBJECT
Discussion with possible action to approve the City Manager's employment contract. At
a past City Council Meeting, Council directed staff to prepare an employment contract
for the new City Manager to include a salary identical with that of the former City
Manager, including appropriate benefits. Yearly salary set at $249,202.32 including car
and phone allowance as part of salary.

PREVIOUS COUNCIL ACTION
At a prior meeting, City Manager, Jesus Olivares appointed. Staff directed to set salary
to that of the former City Manager including benefits. Yearly salary set at $249,202.32.

BACKGROUND
None

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Approval of this Staff Report.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the City Manager division in General Fund.



   

    Executive Session      35.             
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Raul Casso, City Attorney 

SUBJECT
Request for Executive Session pursuant to Texas Government Code Section 551.074 to
deliberate the duties and contractual terms of the City Manager and return to open
session for possible action regarding the City Manager's employment contract, and any
matters related thereto.

PREVIOUS COUNCIL ACTION
None

BACKGROUND
None

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
City Council directed staff to prepare the City Manager's contract to reflect terms similar
to those of the prior City Manager. contract presented accordingly.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A



   

    Executive Session      36.             
City Council-Regular
Meeting Date: 04/20/2015  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Raul Casso, City Attorney 

SUBJECT
Request for Executive Session pursuant to Texas Government Code Section
551.071(1)(a) to consult with attorney on pending litigation: Cause No.
2015CVQ001077-D3; Laredo Merchants Association v. City of Laredo; in the 341st
Judicial District Court, Webb County, Texas; and return to open session for possible
action. 

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
City of Laredo was served March 31, 2015 with copy of Citation Plaintiff’s Original
Petition and Application for Temporary Restraining Order. As yet, the Court has not
issued the Temporary Restraining Order to stop Ordinance 2014-O-064 from taking
effect on April 30, 2015. A hearing on Plaintiff’s TRO was heard on April 10. The Court
set hearing on Temporary Injunction April 20, 2015 at 9 a.m. 

The ordinance in question, namely, the “plastic bag” ordinance, has a long history. The
lawsuit questions the constitutional legality of the ordinance as well as the City’s intent
vis-à-vis statutory prohibitions against passing such ordinances for solid waste
management purposes.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
None.
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