
           

CITY OF LAREDO
SPECIAL CITY COUNCIL MEETING

A-2018-sc-09
CITY COUNCIL CHAMBERS

1110 HOUSTON STREET
LAREDO, TEXAS 78040

September 25, 2018
12:00 P.M.

 DISABILITY ACCESS STATEMENT 
Persons with disabilities who plan to attend this meeting and who may need auxiliary
aid or services are requested to contact Jose A. Valdez Jr., City Secretary, at (956)
791-7308 at least two working days prior to the meeting so that appropriate
arrangements can be made. The accessible entrance and accessible parking spaces
are located at City Hall, 1100 Victoria Ave.
 
Out of consideration for all attendees of the City Council meetings, please turn off all
cellular phones and pagers, or place on inaudible signal. Thank you for your
consideration.
 
Pursuant to the Texas Penal Code (trespass by holder of license to carry a handgun), a
person licensed under Subchapter H, Chapter 411, Government Code (Concealed
Handgun Law or Handgun Licensing Law), may not enter into the City Council
Chamber while City Council is in session with a concealed or openly-carried handgun.

           
I.      CALL TO ORDER
 
II.     PLEDGE OF ALLEGIANCE
 
III.     MOMENT OF SILENCE
 
IV.    ROLL CALL
 
Citizen comments
Citizens are required to fill out a witness card and submit it to the City Secretary no later
than 12:15 p.m. and identify themselves at the microphone. Comments are limited to
three (3) minutes per speaker. No more than three (3) persons will be allowed to speak
on any side of an issue. Should there be more than three (3) people who wish to speak
on a particular issue, they need to select not more than three (3) representatives to speak
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for them and the presiding officer may limit the public comments further in the interest of
an orderly meeting. Speakers may not pass their minutes to any other speaker.
Comments should be relevant to City business and delivered in a professional manner.
No derogatory remarks will be permitted.
 
V.    INTRODUCTORY ORDINANCES
 

1. Authorizing the City Manager to accept the dedication of Lot 19A, Block 4 Las
Flores Subdivision Phase V, from DNL Investments LTD. for the use of a
park, as recommended by the Parks and Leisure Advisory Committee. The
conveyance of Lot 19, Block 4, Las Flores Subdivision Phase IV (detention
pond) has been accepted through plat.

 
VI. FINAL READING OF ORDINANCES
 

2. 2018-O-138 An Ordinance of the City of Laredo, Texas, Amending Chapter 2,
Article II, Division 6 (Pay Administration), of the City Code of Ordinances
specifically Section 2-87.7(c)(12)(a), by providing for a 2.0% Cost of Living
Adjustment (COLA) for pay grades R23 to R30, a 1.5% COLA adjustment for
pay grades R31 to R39, and a 1.0% COLA adjustment for pay grades R40 to
W45 to the existing wage schedule and to all City employees, with the
exception of Interns, Cooperative Education Program employees
(CO-OPS), Elected Officials, Temporary Contract Labor employees,
and employees subject to any Collective Bargaining Agreement; the
adjustment to the existing wage schedule includes an adjustment to
the minimum pay to $11.00 per hour; providing for a repealing clause;
providing for a severability clause; and providing for an effective date of
October 1, 2018.

 
3. 2018-O-139 Amending the City of Laredo Leave Ordinance and the Code of

Ordinances as follows: Chapter 2, Article II, Division 3 Leave Policy, Sec.
2-58, Sec. 2-59 and Sec. 2-60 by adding one additional Personal Holiday;
limiting annual leave accumulation and payout to 176 hours and
eliminating sick leave payout for employees hired on or after October 1,
2018, except for employees subject to any Collective Bargaining Agreement;
providing for a repealing clause; and providing for a severability clause.

 
4. 2018-O-140 An ordinance establishing an Employee Retiree Incentive

Program for employees who retire between October 1, 2018 through January
31, 2019 with the exception of employees subject to any Collective
Bargaining Agreement; providing for a repealing clause, severability clause,
and an effective date of October 1, 2018.
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VII. RESOLUTIONS
 

5. 2018-R-136 Authorizing the City Manager to execute a Memorandum of
Understanding (MOU) between the Department of Homeland Security (DHS),
U.S. Customs and Border Protection (CBP), and the City of Laredo to serve
as a guide for future discussions and actions to facilitate the planning and
development of the proposed Master Plan for CBP and DHS facilities
requirements in Laredo, TX and authorizing the City Manager to submit a
conceptual proposal consistent with the MOU to CBP for evaluation. 

 
VIII.     MOTIONS
 

6. Consideration for approval to award an Engineering Services Contract to Data
Transfer Solutions, LLC., San Antonio, Texas, for an amount not to exceed
$278,880.00 to create and establish the City of Laredo Pavement
Management System. The work shall be completed in one hundred fifty (150)
days from notice to proceed, approximately by February 2019. Funding is
available in the Capital Improvement Funds.
 

 
7. Consideration to award two year service contract FY18-084 to the sole bidder,

Cantu Electric, Laredo, Texas in an annual amount up to $500,000.00 for
electrical services necessary for the installation and maintenance of street
lights & traffic signal lights for the City of Laredo Traffic Safety
Department. The term of this contract shall be for a period of two (2) years
beginning as of the date of its execution and subject to future appropriations.
This contract has three, 1 year extension periods upon mutual agreement of
the parties. All services will be purchased on an as needed basis. Funding is
available in respective departmental budget.

 
IX.    EXECUTIVE SESSION 

The Council reserves the right to adjourn into executive session at any time
during the course of this meeting to discuss any posted agenda item when
authorized by Texas Government Code Sections 551.071 (Consultation with
Attorney), 551.072 (Deliberations about Real Property), 551.073
(Deliberations about Gifts and Donations), 551.074 (Personnel Matters),
551.076 (Deliberations about Security Devices), and/or 551.086 (Economic
Development). Following closed session, the open meeting will reconvene at
which time action, if any, may be taken.
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X. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS
 

A. Request by Council Member Vidal Rodriguez
  

Discussion with possible action to direct the City Manager to
possibly replace the current grass at Uni-Trade with hybrid grass or
artificial turf and any other matters incident thereto.

1.

 
B. Request by Council Member Nelly Vielma

  

Discussion with possible action to implement an election cycle
spending freeze on Priority District Funds from Council Members
and/or Mayor who are running for election or re-election from
beginning of fiscal budget, October 1st until the elected official
takes office or is re-elected and any matters incident thereto.
(Co-Sponsored by Council Member George Altgelt)

1.

 
C. Request by Council Member Roberto Balli

  

Discussion with possible action to lease buildings adjacent to Old
City Hall to artists and any matters incident thereto.

1.

  

Discussion with possible action to re-purpose the Old Federal
Courthouse building on Matamoros and any matters incident
thereto.

2.

 
XI.  ADJOURNMENT 

This notice was posted at the Municipal Government Offices, 1110 Houston
Street, Laredo, Texas, at a place convenient and readily accessible to the
public at all times. Said notice was posted on Friday, September 21, 2018 at
6:30 p.m.

 

_____________________________
Jose A. Valdez, Jr.

City Secretary
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    Introductory Ordinances    1.        

City Council-Special
Meeting Date: 09/25/2018  
Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Arturo Garcia, Community Development Director 

SUBJECT
Authorizing the City Manager to accept the dedication of Lot 19A, Block 4 Las Flores
Subdivision Phase V, from DNL Investments LTD. for the use of a park, as
recommended by the Parks and Leisure Advisory Committee. The conveyance of Lot
19, Block 4, Las Flores Subdivision Phase IV (detention pond) has been accepted
through plat.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
On July 17, 2018 DNL Investments LTD. presented to the Planning and Zoning
committee for final approval of Las Flores Subdivision Phase V.

During the September 13, 2018 Parks and Leisure Board, Parks staff presented to the
board the proposed conveyance of Lot 19A and Lot 19 for park land use in the Las
Flores subdivision.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends the acceptance of Lot 19 and Lot 19A, Block 4, Las Flores
Subdivision Phase V.

Recommends approval of Introductory Ordinance as presented.

Fiscal Impact
Fiscal Year: 2019
Bugeted Y/N?: n/a
Source of Funds: n/a
Account #: n/a



Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No Financial Impact. 

Attachments
Las Flores Plat 
Intro Ordinance 
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INTRODUCTORY ORDINANCE

AUTHORIZING THE CITY MANAGER TO ACCEPT THE DEDICATION 
OF LOT 19A, BLOCK 4 LAS FLORES SUBDIVISION PHASE V, FROM 
DNL INVESTMENTS LTD. FOR THE USE OF A PARK, AS 
RECOMMENDED BY THE PARKS AND LEISURE ADVISORY 
COMMITTEE. THE CONVEYANCE OF LOT 19, BLOCK 4, LAS FLORES 
SUBDIVISION PHASE IV (DETENTION POND) HAS BEEN ACCEPTED 
THROUGH PLAT. 

WHEREAS, the City of Laredo wishes to provide recreational areas in the form 
of neighborhood parks as a function of subdivision and site development in the City of 
Laredo.

WHEREAS, City Council declared by ordinance that recreational areas in the 
form of parks are necessary and in the public welfare, and that the only adequate 
procedure to provide for same is by integrating such a requirement into the procedures for 
planning and developing property or subdivisions in the City, consisting of new 
construction on vacant land.

WHEREAS, the Developer of Las Flores Subdivision has adhered to the City of 
Laredo Land Development Code and has proposed to convey Lot 19A, Block 4, Las 
Flores Subdivision Phase V designated as an unbuildable lot and Lot 19, Block 4, Las 
Flores Subdivision Phase IV designated as a detention pond for the purposes of 
developing a Municipal Park.

WHEREAS, the Parks and Leisure Advisory Board met on September 13, 2018 
has recommended accepting the conveyance of Lot 19A, Block 4, Las Flores Subdivision 
Phase V.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT:

A. It authorizes the City Manager to accept conveyance of Lot 19 and Lot 19A, 
Block 4, Las Flores Subdivision Phase V for the purposes of developing a 
Municipal Park using CDBG funds for the purchase of park improvement and 
amenities.
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B. It further authorizes the City Manager to execute all documents necessary to 
comply with this Ordinance.

C. This Ordinance shall become effective upon passage thereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 
THIS THE DAY OF , 2018.

PETE SAENZ 
MAYOR

ATTEST:

JOSE A. VALDEZ, Jr. 
CITY SECRETARY

APPROVED AS TO FORM: 
KRISTINA LAUREL HALE
CITY ATTORNEY

BY:
JUAN B. CABALLERO 
ASSISTANT CITY ATTORNEY
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City Council-Special
Meeting Date: 09/25/2018  
Initiated By: Horacio A. De Leon, City Manager 
Staff Source: Monica C. Flores, Human Resources Director; Martin Aleman,

Executive Director; Kristina L. Hale, City Attorney 

SUBJECT
2018-O-138 An Ordinance of the City of Laredo, Texas, Amending Chapter 2,
Article II, Division 6 (Pay Administration), of the City Code of Ordinances specifically
Section 2-87.7(c)(12)(a), by providing for a 2.0% Cost of Living Adjustment (COLA)
for pay grades R23 to R30, a 1.5% COLA adjustment for pay grades R31 to R39, and
a 1.0% COLA adjustment for pay grades R40 to W45 to the existing wage schedule
and to all City employees, with the exception of Interns, Cooperative Education
Program employees (CO-OPS), Elected Officials, Temporary Contract Labor
employees, and employees subject to any Collective Bargaining Agreement; the
adjustment to the existing wage schedule includes an adjustment to the minimum pay
to $11.00 per hour; providing for a repealing clause; providing for a
severability clause; and providing for an effective date of October 1, 2018.

PREVIOUS COUNCIL ACTION
On the September 4, 2018, City Council by motion, instructed staff to proceed with a
recommended 2.0% COLA for pay grades R23 to R30, 1.5% COLA for pay
grades R31 to R39, and 1.0% COLA for pay grades R40 to W45 to existing wage
schedule and for City employees, and to raise the City of Laredo’s minimum wage to
$11.00 per hour for Fiscal Year (FY) 2018-2019.

On September 17, 2018, Council introduced the ordinance.

BACKGROUND
During the September 4, 2018 City Council Meeting, staff recommended to the City
Council that the lower pay grades receive a larger COLA adjustment.
Staff recommended providing a 2.0% COLA adjustment for pay grades R23 to R30, a
1.5% COLA adjustment for pay grades R31 to R39, and a 1.0% COLA for pay grades
R40 to W45. City Council was also reminded that the $11.00 per hour minimum wage
was already included in the budget presentation.   

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION



Staff recommends that City Council approve this ordinance as presented.

Attachments
FY 18-19 Wage Schedule 
FY 18-19 COLA & $11.00 Min. Pay Ordinance 



Grd Minimum Midpoint Maximum Grd Minimum Midpoint Maximum

HOURLY R23 11.00 14.85 18.70 HOURLY R36 19.12 25.81 32.50
BI-WEEKLY 880.00 1,188.00 1,496.00 BI-WEEKLY 1,529.60 2,064.80 2,600.00
MONTHLY 1,906.67 2,574.00 3,241.33 MONTHLY 3,314.13 4,473.73 5,633.33
ANNUAL 22,880.00 30,888.00 38,896.00 ANNUAL 39,769.60 53,684.80 67,600.00

HOURLY R24 11.20 15.12 19.04 HOURLY R37 20.66 27.89 35.12
BI-WEEKLY 896.00 1,209.60 1,523.20 BI-WEEKLY 1,652.80 2,231.20 2,809.60
MONTHLY 1,941.33 2,620.80 3,300.27 MONTHLY 3,581.07 4,834.27 6,087.47
ANNUAL 23,296.00 31,449.60 39,603.20 ANNUAL 42,972.80 58,011.20 73,049.60

HOURLY R25 11.40 15.39 19.38 HOURLY R38 22.31 30.12 37.93
BI-WEEKLY 912.00 1,231.20 1,550.40 BI-WEEKLY 1,784.80 2,409.60 3,034.40
MONTHLY 1,976.00 2,667.60 3,359.20 MONTHLY 3,867.07 5,220.80 6,574.53
ANNUAL 23,712.00 32,011.20 40,310.40 ANNUAL 46,404.80 62,649.60 78,894.40

HOURLY R26 11.60 15.66 19.72 HOURLY R39 24.10 32.54 40.97
BI-WEEKLY 928.00 1,252.80 1,577.60 BI-WEEKLY 1,928.00 2,603.20 3,277.60
MONTHLY 2,010.67 2,714.40 3,418.13 MONTHLY 4,177.33 5,640.27 7,101.47
ANNUAL 24,128.00 32,572.80 41,017.60 ANNUAL 50,128.00 67,683.20 85,217.60

HOURLY R27 11.80 15.93 20.06 HOURLY R40 25.89 34.95 44.01
BI-WEEKLY 944.00 1,274.40 1,604.80 BI-WEEKLY 2,071.20 2,796.00 3,520.80
MONTHLY 2,045.33 2,761.20 3,477.07 MONTHLY 4,487.60 6,058.00 7,628.40
ANNUAL 24,544.00 33,134.40 41,724.80 ANNUAL 53,851.20 72,696.00 91,540.80

HOURLY R28 12.00 16.20 20.40 HOURLY R41 27.96 37.75 47.53
BI-WEEKLY 960.00 1,296.00 1,632.00 BI-WEEKLY 2,236.80 3,020.00 3,802.40
MONTHLY 2,080.00 2,808.00 3,536.00 MONTHLY 4,846.40 6,543.33 8,238.53
ANNUAL 24,960.00 33,696.00 42,432.00 ANNUAL 58,156.80 78,520.00 98,862.40

HOURLY R29 12.20 16.47 20.74 HOURLY R42 30.20 40.77 51.34
BI-WEEKLY 976.00 1,317.60 1,659.20 BI-WEEKLY 2,416.00 3,261.60 4,107.20
MONTHLY 2,114.67 2,854.80 3,594.93 MONTHLY 5,234.67 7,066.80 8,898.93
ANNUAL 25,376.00 34,257.60 43,139.20 ANNUAL 62,816.00 84,801.60 106,787.20

HOURLY R30 12.68 17.12 21.56 HOURLY R43 32.60 44.01 55.42
BI-WEEKLY 1,014.40 1,369.60 1,724.80 BI-WEEKLY 2,608.00 3,520.80 4,433.60
MONTHLY 2,197.87 2,967.47 3,737.07 MONTHLY 5,650.67 7,628.40 9,606.13
ANNUAL 26,374.40 35,609.60 44,844.80 ANNUAL 67,808.00 91,540.80 115,273.60

HOURLY R31 13.50 18.23 22.95 HOURLY R44 35.21 47.54 59.86
BI-WEEKLY 1,080.00 1,458.40 1,836.00 BI-WEEKLY 2,816.80 3,803.20 4,788.80
MONTHLY 2,340.00 3,159.87 3,978.00 MONTHLY 6,103.07 8,240.27 10,375.73
ANNUAL 28,080.00 37,918.40 47,736.00 ANNUAL 73,236.80 98,883.20 124,508.80

HOURLY R32 14.44 19.50 24.55 HOURLY W44 36.62 49.44 62.25
BI-WEEKLY 1,155.20 1,560.00 1,964.00 BI-WEEKLY 2,929.60 3,955.20 4,980.00
MONTHLY 2,502.93 3,380.00 4,255.33 MONTHLY 6,347.47 8,569.60 10,790.00
ANNUAL 30,035.20 40,560.00 51,064.00 ANNUAL 76,169.60 102,835.20 129,480.00

HOURLY R33 15.46 20.87 26.28 HOURLY R45 38.09 51.42 64.75
BI-WEEKLY 1,236.80 1,669.60 2,102.40 BI-WEEKLY 3,047.20 4,113.60 5,180.00
MONTHLY 2,679.73 3,617.47 4,555.20 MONTHLY 6,602.27 8,912.80 11,223.33
ANNUAL 32,156.80 43,409.60 54,662.40 ANNUAL 79,227.20 106,953.60 134,680.00

HOURLY R34 16.54 22.33 28.12 HOURLY W45 39.61 53.48 67.34
BI-WEEKLY 1,323.20 1,786.40 2,249.60 BI-WEEKLY 3,168.80 4,278.40 5,387.20
MONTHLY 2,866.93 3,870.53 4,874.13 MONTHLY 6,865.73 9,269.87 11,672.27
ANNUAL 34,403.20 46,446.40 58,489.60 ANNUAL 82,388.80 111,238.40 140,067.20

HOURLY R35 17.70 23.90 30.09
BI-WEEKLY 1,416.00 1,912.00 2,407.20
MONTHLY 3,068.00 4,142.67 5,215.60
ANNUAL 36,816.00 49,712.00 62,587.20

CITY OF LAREDO
WAGE SCHEDULE

EFFECTIVE 10-01-18

Exhibit 1
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City Council-Special
Meeting Date: 09/25/2018  
Initiated By: Horacio A. De Leon, City Manager 
Staff Source: Monica C. Flores, Human Resources Director; Martin Aleman,

Executive Director; Kristina L. Hale, City Attorney 

SUBJECT
2018-O-139 Amending the City of Laredo Leave Ordinance and the Code of
Ordinances as follows: Chapter 2, Article II, Division 3 Leave Policy, Sec. 2-58, Sec.
2-59 and Sec. 2-60 by adding one additional Personal Holiday; limiting annual leave
accumulation and payout to 176 hours and eliminating sick leave payout for employees
hired on or after October 1, 2018, except for employees subject to any Collective
Bargaining Agreement; providing for a repealing clause; and providing for a
severability clause.

PREVIOUS COUNCIL ACTION
During the Budget Workshop held on August 13, 2018 through August 15, 2018, City
Council made a motion to add one additional holiday to the holiday schedule.  On
August 20, 2018 City Council motion to change the approved holiday from the Friday
of spring break to an additional Personal Holiday. 

The City Council made a motion at the City of Laredo Council meeting of September 4,
2018 to limit annual leave accumulation to 176 hours for employees hired on or
after October 1, 2018.  Also, that no sick leave hours will be paid out upon departure or
retirement from the City of Laredo.

On September 17, 2018, Council introduced the ordinance.

BACKGROUND
City Council instructed staff to proceed with adding one additional Personal Holiday to
the holiday schedule.   On September 4, 2018, City Council proposed that the annual
leave be modified to limit accrual pay out  for  employees who leave city employment,
retire or upon death.  Also, that no sick leave hours will be paid out upon departure or
retirement from the City of Laredo.  

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that City Council approve this ordinance as presented.



Staff recommends that City Council approve this ordinance as presented.

Attachments
Leave Ordinance 



ORDINANCE  NO. 2018-O-139

AMENDING THE CITY OF LAREDO LEAVE ORDINANCE AND THE 
CODE OF ORDINANCES AS FOLLOWS: CHAPTER 2, ARTICLE II, 
DIVISION 3 LEAVE POLICY, SEC. 2-58, SEC. 2-59 AND SEC. 2-60 BY 
ADDING ONE ADDITIONAL PERSONAL HOLIDAY; LIMITING 
ANNUAL LEAVE ACCUMULATION AND PAYOUT TO 176 HOURS 
AND ELIMINATING SICK LEAVE PAYOUT FOR EMPLOYEES HIRED 
ON OR AFTER OCTOBER 1, 2018, EXCEPT FOR EMPLOYEES 
SUBJECT TO ANY COLLECTIVE BARGAINING AGREEMENT; 
PROVIDING FOR A REPEALING CLAUSE; PROVIDING FOR A 
SEVERABILITY CLAUSE; AND PROVIDING FOR AN EFFECTIVE 
DATE.

WHEREAS, the City of Laredo is a Home Rule City acting under its Charter adopted by 
the electorate pursuant to Article XI, Section 5 of the Texas Constitution and Chapter 9 of the 
Local Government Code; and

WHEREAS, due to economic challenges the City Council proposed that the annual and 
sick leave ordinance be modified to limit accrual pay out for annual and sick leave when 
employees depart or retire from the City of Laredo; and

WHEREAS, this ordinance also addresses adding one additional Personal Holiday to the 
holiday schedule.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO, TEXAS,THAT:

Section 1. The City of Laredo Code of Ordinances, Chapter 2, Article II, Division 3, 
Leave Policy, is hereby amended as follows: 

Sec. 2-58. Holidays.
(a) Legal holidays for all city employees are as follows:
(1) New Year's Day (January 1).
(2) Martin Luther King Jr. Day (third Monday in January).
(3) President's Day (third Monday in February).
(4) Friday before Easter Sunday.
(5) Memorial/September 11 (Remembrance) Day (last Monday in May).
(6) Independence Day (July 4).
(7) Labor Day (first Monday in September).
(8) Veteran’s Day (November 11).
(9) Thanksgiving Day (fourth Thursday in November).
(10) Friday after Thanksgiving Day (fourth Friday in November).
(11) Christmas Eve (December 24).
(12) Christmas Day (December 25).



(13) Personal holidays (dates subject to department director approval and after being
employed with the City for one year.).
(14) Personal holiday (date subject to department director approval and after being 
employed with the City for one year).
The department shall insure that each one of their employees take the holiday assigned to
them for that fiscal year; the employee shall take the personal holiday before the end of the
fiscal year or lose it. If the employee has to work on their designated holiday, they will be
allowed to reschedule their holiday as determined by their department director. To ensure
operating efficiency of the department, the employee must submit a three (3) day written
notice unless a personal hardship does not allow for an advance notification.
(b) As many employees as possible shall be given each holiday off consistent with 
the maintenance of essential city functions.
(c) Full-time regular employees shall be entitled to paid holidays.
(d) Part-time employees and temporary employees (this includes seasonal, co-
operative students, and interns) hired after July 2, 2006, will not be entitled to 
holidays with pay.
(e) Department director shall ensure that eligible employees working unusual schedules
or on shifts receive benefit of the full number of official holidays.
(f) When a holiday falls on a regularly scheduled workday, that day is observed as the 
holiday. When a holiday falls on a non-workday, the day that is observed as a holiday is
determined as follows;
(1) Normal tour of duty. For employees whose basic workweek is Monday through Friday,
a holiday falling on Sunday is observed on the following Monday, and a holiday falling
on Saturday is observed on the preceding Friday.
(2) Uncommon tour of duty. For employees whose basic workweek is scheduled on days
other than Monday through Friday, the day observed as a holiday is determined as follows:
a. When the employee's regularly scheduled workdays include Sunday, the first non-
workday in the administrative workweek is designated as a day in lieu of Sunday. When a
holiday falls on the non-workday designated as Sunday, the next regularly scheduled
workday is observed as a holiday.
b. When a holiday falls on a non-workday other than the non-workday designated as
Sunday the workday immediately preceding the day is observed as a holiday.
(g) An employee on leave of absence without pay status on the holiday or on the
scheduled workday immediately preceding or following the holiday shall not receive pay
for the holiday.
(h) Employees desiring to observe religious holidays not coinciding with official holidays
may be given time off without pay or may be authorized to use accrued annual leave.

Sec. 2-59. Annual leave.
(a) Full-time regular employees earn annual leave as follows:
(1) Zero to tenyears of service: Up to ten (I0) working days per year, 3.08A.L.
(2) Ten to fifteen years of service: Up to twelve (12) working days per year, 3.69A.L.
(3) Over fifteen years of service: Up to fifteen (15) working days per year, 4.62A.L.
(b) Part-time regular employees hired prior to July 12, 2006 shall accrue annual leave in
pro portion to time worked. Part-time and temporary employees (this includes seasonal,
co- operative students, and interns) hired after July 12, 2006, are not entitled to annual
leave.
(c) An employee must be currently employed for a continuous period of six (6) months
before any annual leave earned may be used or paid upon termination.
(d) (1) Annual leave shall not accrue for employees paid less than 40 hours in a pay period.
Employees paid less than 79 hours but at least 40 hours in a pay period shall accrue one-
half of the employee’s usual rate of accrual for that pay period.

(2)Annual Leave shall not accrue after 45 working days for Serious Illness pay hours.



(3)Annual Leave shall not accrue after 45 working days for Workers Compensation (injury
with pay hours and injury without pay hours) from the date of injury.

(e) The maximum amount of annual leave that an employee may carry over from one year to
the next is sixty (60) days [four hundred eighty (480) hours]. Any annual leave to the
employee's credit over the sixty (60) days [four hundred eighty (480) hours ] maximum will be
transferred and added to the employee's sick leave accrual balance at the end of the fiscal
leave year.
For employees who are hired on or after October 1, 2018, the maximum amount of annual

leave that an employee may carry over from one year to the next is twenty-two (22) days, one 
hundred seventy- six (176) hours. Any annual leave to the employee’s credit over the twenty-
two (22) days, one hundred seventy six (176) hours will be forfeited.
(f) Holidays falling within a scheduled annual leave period shall not be charged as leave.
(g) Employees who leave city employment after a minimum of six (6) months' employment 

will be paid a lump sum for the annual leave balance to their credit up to a maximum of sixty 
(60) days [four hundred eighty (480) hours]. If an employee dies, the lump-sum payment 
made to his/her beneficiary will include payment for all the annual leave to the employee's 
credit at the time of death.
For employees who are hired on or after October 1, 2018, who leave city employment, retire,

or upon death, after a minimum of six (6) months’ of employment will be paid a lump sum
of the annual leave balance to their credit up to a maximum of twenty-two (22) days, one 
hundred seventy six (176) hours.
(h) Annual leave is provided to allow employees time off for vacations/annual leave,
personal, and emergency purposes. Except in cases of emergency, annual leave must be
requested by the employee in advance. Approving authority for granting scheduled or
emergency annual leave rests with the department director. The final determination as to
the time and the amount of annual leave granted at any specific time is made by the
department director.
(i) Department director shall schedule or approve vacations giving due consideration to
the needs of the city and the interests of the employees. Leave schedules should be
prepared during the month of January.
(j) Annual leave may be charged in any increments of time and becomes available for use on
the pay period following the pay period on which it is earned
(k) City employees transferred, promoted or demoted retain accrued annual leave.
(I) Annual leave shall not be advanced to employees.
(m) Annual leave credits are not transferable between employees.
(n) Employees who have been participants in the Transamerica Retirement System and
who were hired prior to July 1, 1980, will not accrue any annual leave from May 22,
1983, to December 31, 1983. For those employees hired after July 1, 1980, the
following schedule for not accruing annual leave will be used:

TABLE INSET:
Those Hired No Leave Accrual

From July 1, 1980, to Sept. 30, 1980 From May 22, 1983, to Dec. 3, 1983

From Oct. 1, 1980, to April 30, 1981 From May 22, 1983, to Nov. 5, 1983

From May 1, 1981, to Oct. 31, 1981 From May 22, 1983, to Oct. 8, 1983

From Nov. 1, 1981, to April 30, 1982 From May 22, 1983, to Sept. 10, 1983

From May 1, 1982, to Oct. 31, 1982 From May 22, 1983, to July 30, 1983

From Nov. 1, 1982, to April 30, 1982 From May 22, 1983, to July 2, 1983



Sec. 2-60. Sick leave.
(a) Regular full-time employees earn sick leave at the rate of two (2) hours per pay
period, for a total of six and one-half (6 ½) working days a year.
(b) Part-time regular employees hired prior to July 12. 2006 shall accrue sick leave in

pro portion to time worked. Regular part-time and temporary employees (this includes
seasonal, co-operative students, and interns) hired after July 2, 2006 are not entitled to
accrue sick leave.
(c) (1) Sick leave shall not accrue for employees paid less than 40 hours in a pay period.
Employees paid less than 79 hours but at least 40 hours in a pay period shall accrue
one-half of the employee's usual rate of accrual for that pay period. 

(2) Sick Leave shall not accrue after 45 working days for Serious Illness pay hours.
(3) Sick Leave shall not accrue after 45 working days for Workers Compensation

(Injury with pay hours and Injury without pay hours) from the date of injury.
(d) Accumulation of sick leave credits shall be unlimited.
(e) Sick leave may be charged any increments of time and becomes available for use

at the end of the pay period during which it is earned.
(f) Sick leave is a qualified right of the employee and may be used for absences due
to his/her and/or immediate family (as defined in this article):

(1) When incapacitated for performance of duties by sickness, off-the-job injury,
pregnancy, and confinement,
(2) For medical, dental, or optical examination or treatment,
(3) When a member of the employee's immediate family in the employee's household
is afflicted with a contagious disease and requires quarantine of the entire family.
(g) Sick leave for prearranged medical, dental, or optical examination or treatment must

be requested in advance of the absence. Sick leave for absence because of illness, injury,
or other circumstances of incapacity which are not known in advance must be requested as 
soon as possible after the beginning of the absence, normally within the first four (4) hours
of the workday.
(h) Sick leave of more than three (3) consecutive workdays must be supported by a medical

certificate. If the employee is not attended by a physician, the employee must certify as to
the nature of the incapacity and such certification may be accepted or denied by the
department director.
(i) A medical certificate to cover sick leave absences of less than three (3) consecutive

workdays may be required if the department director had reason to believe the employee is
abusing the use of the sick leave. The department director may request and obtain
verification of the circumstances surrounding any use of sick leave.
(j) Employees shall be paid for accrued sick leave upon separation from city employment 

upon death, retirement under a city retirement program or under Social Security in which case 
accrued time up to ninety (90) days [seven hundred twenty (720) hours] will be paid.
Employees who are hired on or after October 1, 2018, who leave city employment, retire, or

upon death, shall not be paid for any accrued sick leave.
(k) Sick leave credits are transferable between employees unless otherwise stated in a

collective bargaining agreement.
(l) Employees who have been participants in the Transamerica Retirement System and

who were hired prior to July 1, 1980, will not accrue any sick leave from May 22, 1983,
to December 31, 1983. For those employees hired after July 1, 1980, the same schedule
provided under subsection 2-59 (m) of this chapter applies.
(m) A serious illness program was established by crediting one (1) hour per pay period per
employee to an account against which employees will be allowed to charge days used under
the following conditions:
(1) The employee has completed six (6) months' service.
(2) The employee has been sick for five (5) consecutive working days and is under a



doctor's care.
(3) The request is approved by the department director and the Human Resources director. A
second doctor's opinion may be requested by the department director or the Human Resources
Director, at the employee's expense.
(4) Maximum days payable from the serious illness program for any one (1) employee on a
cumulative basis is one (1) day for each full month of employment.
(5) Failure to provide regular medical reports to the Employee Health Nurse and failure to
comply with all medical recommendations or appointments will immediately terminate the
use of the serious illness program.
(6) The serious illness program has been created for serious illness. This program is not
mandatory and employees who are not otherwise prevented by the terms of a collective
bargaining agreement may participate at their election.

An illness which requires daily or continuing treatment, as certified by a health care
provider, that necessitates required convalescence and/or treatment tor an illness, off the
job injury, surgery, impairment, or physical/mental condition that meets any of the
following medical conditions:

(a) Involves in-patient care in a hospital, hospice or residential medical care facility.
including any period of  incapaci ty or any subsequent treatment in connection
with such in-patient care tor a period of more than five (5) consecutive working 
days.

(b) Continuing treatment by a health care provider (e.g. licensed physician,
chiropractor, family nurse practitioner and psychiatrist) that consists of a period of 
incapacity for more than five (5) consecutive working days that also involves 
treatment at least once by a health care provided which results in a regimen of 
continuing treatment that is of incapacitating nature involving inability to perform 
all the physical job requirements needed to perform the full work capacity.

(c) Surgery which is followed by a period of recovery requiring the employee to remain
bedridden.

(d) Periods of incapacity related to pregnancy and childbirth with regard to 
which the following rules apply:

(1) The maximum number of days which may be used for normal deliveries is fifteen

(15) working days.
(2) Cases involving surgical procedures entitle the employee to twenty (20) working

days.
(3) When the attending physician certifies that the patient must remain in bed or lose

the baby and /or endanger the mother's health, the condition qualifies for the serious 
illness program. Provided the employee is eligible time-wise, up to sixty (60) days
may be approved from the serious illness program for those employees who have
been diagnosed by the doctor as requiring absolute bed rest.

(e) Severe chronic conditions - episodic incapacity (e.g. incapacitating diabetes. 
epilepsy.  etc);  long-term incapacitating  conditions (e.g. Alzheimer's, cancer, heart 
related disease, kidney/renal failure, liver/hepatic failure, cerebral vascular disease);
psychological events (e.g. schizophrenia, bi-polar disorder, clinical depression, 
anxiety disorder, obsessive compulsive  disorder, alcoholism, etc.) or multiple 
treatments for chemotherapy and dialysis.

(f) In the event that the employee is injured or becomes ill due to involvement in any
type of criminal activity, except for minor traffic offenses, the employee will not
qualify for thisbenefit.



(n)  Sick leave buy-back; Employees may select one of the following options:
(1) The city may elect to purchase six (6) days of unused sick leave days from employees
who may elect to sell such sick leave days and who have accumulated at least sixty (60)
days [four hundred eighty (480) hours] of sick leave prior to October 1 of that current fiscal
year. Only city employees who participate in an approved deferred-compensation plan shall
be eligible to sell unused sick leave days, not to exceed six (6) days, at face value. All
monies paid by the city for any unused sick leave purchased under this policy shall be
deposited directly to the employee's account in such deferred compensation plan no later
than the first pay day in December of each fiscal year.

(2) The city may elect to purchase six (6) days of unused sick leave days at a rate of two
days of unused sick leave in exchange for one paid day not to exceed three (3) paid days, 
from any employee who has accumulated at least sixty (60) days [four hundred eighty (480)
hours] of sick
leave prior to October 1 of that current fiscal year. The city shall issue these checks no later than
the first pay day in December of each fiscal year.

Secs. 2-64--2-70. Reserved.

Section 2. This ordinance shall be cumulative of all provisions of ordinances of the City of 
Laredo, Texas, except where the provisions of this ordinance are in direct conflict with the 
provisions of such ordinances, in which event the conflicting provisions of such ordinances are 
hereby repealed.

Section 3. If any provisions, section, subsection, sentence, clause of phrase of this
ordinance, or the application of same to any person or set of circumstances is for any
reason held to be unconstitutional, void, invalid or for any reason unenforceable, the
validity of the remaining portion of this ordinance or its application to the persons or sets of
circumstances shall not be affected thereby, it being the intent of the City Council of the
City of Laredo in adopting this ordinance that no portion hereof or provision or regulation
contained herein shall become inoperative or fail by reason of any unconstitutionally, void,
or invalidity, and all provisions are declared severable for that purpose.

Section 4. This Ordinance shall become effective on October 1, 2018.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 
____________DATE OF ___________________, 2018.

______________________________
PEDRO I. SAENZ, JR., 
MAYOR

ATTESTED:

_________________________________
JOSE A.VALDEZ, JR.
CITY SECRETARY



APPROVED AS TO FORM:

_________________________________
KRISTINA L. HALE
CITY ATTORNEY



   
    Final Reading of Ordinances    4.        

City Council-Special
Meeting Date: 09/25/2018  
Initiated By: Horacio A. De Leon, City Manager 
Staff Source: Monica C. Flores, Human Resources Director; Martin Aleman,

Executive Director; Kristina L. Hale, City Attorney 

SUBJECT
2018-O-140 An ordinance establishing an Employee Retiree Incentive Program for
employees who retire between October 1, 2018 through January 31, 2019 with the
exception of employees subject to any Collective Bargaining Agreement; providing for
a repealing clause, severability clause, and an effective date of October 1, 2018.

PREVIOUS COUNCIL ACTION
During the Council meeting of September 4, 2018, City Council made a motion to offer
a 35% annual base salary lump sum payment to employees who would qualify
for the Retirement Incentive Program. 

On September 17, 2018, Council introduced the ordinance.

BACKGROUND
During the City Council meeting of May 7, 2018, City Council asked staff to bring
options on a Retirement Incentive Program.  

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that City Council approve this ordinance as presented.

Attachments
Retirement Incentive Program Ordinance 



ORDINANCE NO. 2018-O-140

ESTABLISHING AN EMPLOYEE RETIREE INCENTIVE PROGRAM 
FOR EMPLOYEES WHO RETIRE BETWEEN OCTOBER 1, 2018 
THROUGH JANUARY 31, 2019 WITH THE EXCEPTION OF 
EMPLOYEES SUBJECT TO ANY COLLECTIVE BARGAINING 
AGREEMENT PROVIDING FOR A REPEALING CLAUSE, 
SEVERABILITY CLAUSE, AND AN EFFECTIVE DATE OF OCTOBER 
1, 2018.

WHEREAS, the City of Laredo is a Home Rule City acting under its Charter adopted by 
the electorate pursuant to Article XI, Section 5 of the Texas Constitution and Chapter 9 of the 
Local Government Code; and

WHEREAS, the City of Laredo finds it necessary to establish a Retirement Incentive 
Program for employees who retire between October 1, 2018 through January 31, 2019.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO, TEXAS THAT:

Section 1. The City Council hereby authorizes the City Manager, as necessary, to identify and 
grant an Employee Retiree Incentive Program to employees who retire between October 1, 2018 
through January 31, 2019; and who with a combination of actual City of Laredo years of service 
and age is equal to or greater than 75 and who are eligible to retire under the Texas Municipal 
Retirement System (TMRS) except for employees subject to any Collective Bargaining 
Agreement; and to provide for an effective date of October 1, 2018.

Section 2. The City of Laredo will pay 35% of qualifying employee’s annual base salary in a 
one-time lump sum payment, only upon retirement, and for this Retirement Incentive Program 
only, with the stipulation that the employee not be allowed to work for the City of Laredo for 
five (5) years after the retirement date. 

Section 3. This ordinance shall be cumulative of all provisions of ordinances of the City of 
Laredo, Texas, except where the provisions of this ordinance are in direct conflict with the 
provisions of such ordinances, in which event the conflicting provisions of such ordinances are 
hereby repealed.

Section 4. It is hereby declared to be the intention of the City Council that the phrases, clauses, 
sentences, paragraphs and sections of this ordinance are severable, and if any phrase, clause, 
sentence, paragraph or section of this ordinance shall be declared unconstitutional by the valid 
judgment or decree of any court of competent jurisdiction, such unconstitutionality shall not 
affect any of the remaining phrases, clauses, sentences, paragraphs and sections of this 
ordinance, since the same would have been enacted by the City Council without the 
incorporation in this ordinance of any such unconstitutional phrase, clause, sentence, paragraph 
or section.

Section 5. This Ordinance shall become effective October 1, 2018.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS
DAY OF 2018.

_______________________
PETE SAENZ
MAYOR

ATTESTED:

JOSE A. VALDEZ, JR. 
CITY SECRETARY

APPROVED AS TO FORM:

KRISTINA LAUREL HALE
CITY ATTORNEY

___________________________



   
    Resolutions    5.        

City Council-Special
Meeting Date: 09/25/2018  
Initiated By: Horacio A. De Leon, City Manager 
Staff Source: Mario I. Maldonado Jr., Executive Director of Transportation 

SUBJECT
2018-R-136 Authorizing the City Manager to execute a Memorandum of
Understanding (MOU) between the Department of Homeland Security (DHS), U.S.
Customs and Border Protection (CBP), and the City of Laredo to serve as a guide for
future discussions and actions to facilitate the planning and development of the
proposed Master Plan for CBP and DHS facilities requirements in Laredo, TX and
authorizing the City Manager to submit a conceptual proposal consistent with the MOU
to CBP for evaluation. 

PREVIOUS COUNCIL ACTION
 None.

BACKGROUND
The intent of the MOU is to foster collaboration between the Participants for the
planning and development of the proposed project. The Participants intend to work
together collaboratively and also in coordination with other government agencies to
continue discussing the development and implementation of the forthcoming proposal
planning and development activities in connection with the proposed project.   Toward
that end, the Participants intend to evaluate the viability and feasibility of the proposed
project, considering relevant factors such as:

·         Any proposed solution must be able to be completed in separate and usable
phases as resources become available

·         Proposed solutions must be in the delineated area(s) in Laredo as established
by operational constraints provided by the federal government; all requirements do not
need to be collocated 

·         Proposed solutions must accommodate all parking requirements for government
and personal vehicles

·         Solutions must have the ability to:

o   Support site access needs, traffic impacts, security requirements, and
amenities necessary to support the DHS workforce

o   Align to CBP and DHS design standards, the principles of low impact



o   Align to CBP and DHS design standards, the principles of low impact
development and sustainable buildings, and resiliency needs

·       City may assist in the planning of hte proposed project by drafting a conceptual
proposal and submitting such proposal to CBP for evaluation.

After execution of MOU, City of Laredo will have to sign DHS/CBP Non-Disclosure
Agreement (NDA).   CBP intends to provide information to the City regarding its
requirements for real property, facilities, and other infrastructure as it relates to the
design and construction of the proposed project and to explore and continue to discuss
with the City the overall feasibility of the proposed project from an operational and
budgetary standpoint.

 

This MOU represents the intent of the Participants at this point in time and is
expressed at a time when adequate information regarding the final scope or available
funding for the proposed project is not known.  In the event that proposal planning and
development results in a viable project, the Participants intend to negotiate
subsequent agreements setting forth the Participants’ respective roles and
responsibilities.  

The Participants acknowledge that neither this MOU nor any course of conduct by any
Party subsequent to the effective date of this MOU will constitute an obligation or
commitment of any Party to enter into an agreement or give rise to any obligation to
enter upon or consummate the Proposed Project.

COMMITTEE RECOMMENDATION
Airport Advisory Board regular scheduled meeting on September 12, 2018, did not
have a quorum.

STAFF RECOMMENDATION
Approval of this Resolution.

Fiscal Impact
Fiscal Year: 2018-2019
Bugeted Y/N?: N/A
Source of Funds: N/A
Account #: N/A
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
N/A

Attachments



2018-R-136 



Page 1 of 2

RESOLUTION NO. 2018-R-136

AUTHORIZING THE CITY MANAGER TO EXECUTE A 
MEMORANDUM OF UNDERSTANDING (MOU) 
BETWEEN THE DEPARTMENT OF HOMELAND 
SECURITY (DHS), U.S. CUSTOMS AND BORDER 
PROTECTION (CBP), AND THE CITY OF LAREDO TO 
SERVE AS A GUIDE FOR FUTURE DISCUSSIONS AND 
ACTIONS TO FACILITATE THE PLANNING AND 
DEVELOPMENT OF THE PROPOSED MASTER PLAN 
FOR CBP AND DHS FACILITIES REQUIREMENTS IN 
LAREDO, TX.

WHEREAS, the Airport Director recommends that the City Council approves a 
Memorandum of Understanding (MOU) between the Department of Homeland Security 
(DHS), U.S. Customs and Border Protection (CBP), and the City of Laredo to serve as a 
guide for future discussions and actions to facilitate the planning and development of the 
proposed Master Plan for CBP and DHS facilities requirements in Laredo, TX.

WHEREAS, the Airport Advisory Board finds that said MOU between the 
Department of Homeland Security (DHS), U.S. Customs and Border Protection (CBP), 
and the City of Laredo to serve as a guide for future discussions and actions to facilitate 
the planning and development of the proposed Master Plan for CBP and DHS facilities 
requirements in Laredo, TX is in the best interest of the Airport and recommends that the 
City Council approve it; and

WHEREAS, the City Council of the City of Laredo having heard the 
recommendations of the Airport Director and of the Airport Advisory Board agrees with 
same.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT:

Section 1: The City Manager be hereby authorized to execute a 
Memorandum of Understanding (MOU) between the Department of Homeland Security 
(DHS), U.S. Customs and Border Protection (CBP), and the City of Laredo to serve as a 
guide for future discussions and actions to facilitate the planning and development of the 
proposed Master Plan for CBP and DHS facilities requirements in Laredo, TX.

Section 2: The Resolution shall become effective upon passage hereof.
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PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 
THIS THE DAY OF , 2018.

PETE SAENZ 
MAYOR

ATTEST:

JOSE A. VALDEZ JR. 
CITY SECRETARY

APPROVED AS TO FORM:

BY:
KRISTINA L. HALE
CITY ATTORNEY



   
    Motions    6.        

City Council-Special
Meeting Date: 09/25/2018  
Initiated By: Horacio A. De Leon, City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer 

SUBJECT
Consideration for approval to award an Engineering Services Contract to Data Transfer
Solutions, LLC., San Antonio, Texas, for an amount not to exceed $278,880.00 to create and
establish the City of Laredo Pavement Management System. The work shall be completed in
one hundred fifty (150) days from notice to proceed, approximately by February 2019. Funding
is available in the Capital Improvement Funds.
 

PREVIOUS COUNCIL ACTION
On June 18, 2018, City Council approved the selection of consultant Data Transfer Solutions,
LLC., San Antonio, Texas, for the City of Laredo Pavement Management System; and
authorization to negotiate a professional services contract.

BACKGROUND
Scope of services include, but are not limited to:
 
Provide professional services to develop a fully functioning Pavement Management System
(PMS) for the City’s road network. This will include conducting verification of the existing road
inventory and performing pavement distress surveys for approximately 680 miles of roads
within the City.  Evaluate and recommend an appropriate PMS software program and
implement the software as part of this project. The City will purchase and furnish the selected
software. 
 
Fee breakdown is as follows:
  
Task Description Units Unit Cost Total

1 Centerline review, route planning and
mobilization 1 $5,000.00 $5,000.00

2a Mobile image data collection of pavement
and ROW imaging (units = centerline miles) 763 $120.00 $91,560.00

2b
Pavement condition index per the ASTM
D6433 including width (units = centerline
miles)

763 $140.00 $106,820.00

3 MicroPaver software, database
development, import and training 1 $38,000.00 $38,000.00

4 Pavement condition final report 1 $10,000.00 $10,000.00
5 Videologger 1 $20,000.00 $20,000.00



6 Field validation (up to one on-site trip for not
more than 12 hours) 1 $7,500.00 $7,500.00

  Based on 763 Centerline Miles      
Total Fee       $278,880.00
                           
The work is to be completed in one hundred fifty (150) days from notice to proceed,
approximately by February 2019.  
 
 
 

COMMITTEE RECOMMENDATION
N/A.

STAFF RECOMMENDATION
Approval of Motion.

Fiscal Impact
Fiscal Year: 2018
Bugeted Y/N?: Yes
Source of Funds: Capital Improvement Fund
Account #: 402-4310-533-5526
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the Capital Improvements Funds, Consultant Fee account number
402-4310-533-5526.
 

Attachments
Proposal submitted by Data Transfer Solutions, LLC. 





























   
    Motions    7.        

City Council-Special
Meeting Date: 09/25/2018  
Initiated By: Ramon Chavez, Executive Director of Public Services 
Staff Source: Robert A. Eads, Traffic Safety Department Director, Miguel A. Pescador,

Purchasing Agent 

SUBJECT
Consideration to award two year service contract FY18-084 to the sole bidder, Cantu
Electric, Laredo, Texas in an annual amount up to $500,000.00 for electrical services
necessary for the installation and maintenance of street lights & traffic signal lights for
the City of Laredo Traffic Safety Department. The term of this contract shall be for a
period of two (2) years beginning as of the date of its execution and subject to future
appropriations. This contract has three, 1 year extension periods upon mutual
agreement of the parties. All services will be purchased on an as needed basis.
Funding is available in respective departmental budget.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The City went out on formal bid solicitations through Cit-E-Bid for awarding contract
for electrical services necessary for the installation/maintenance including: materials,
machinery, equipment, labor, and all other services necessary for the maintenance of
street lights (not maintained by AEP) and traffic signal lights throughout the City of
Laredo. Staff is recommending that this contract be awarded to the sole bidder Cantu
Electric, Laredo, Texas. 
 
The term of this contract shall be for a period of two (2) years beginning as of the date
of its execution. The contract may be extended for three (3), additional one (1) year
periods each upon mutual agreement of the parties. Should the vendor desire to
extend the contract for the additional one (1) year period, it must so notify the City in
writing no later than sixty (60) days before the expiration of the prior term. Such
notification shall be effective upon actual receipt by the City. It is expressly understood
by the parties that any such extension of this contract is entirely revocable at the City’s
discretion and is contingent upon the agreement and acceptance by the City
Council.  All annual contracts shall bound by the terms of the bid documents. In the
event a new contract cannot be executed on the anniversary date of the original term
or renewal term, the contract may be renewed month to month until a new contract is



or renewal term, the contract may be renewed month to month until a new contract is
executed.

A complete bid tabulation is attached.
 

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be approved.

Fiscal Impact
Fiscal Year: 2019
Bugeted Y/N?: Yes
Source of Funds:
Account #: 10126135232018 
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services.  The City's
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made.  If no funds are appropriated and budgeted during
the next fiscal year, this contract becomes null and void.
 
Fiscal Year: 2019
Bugeted Y/N?: Yes
Source of Funds:
Account #: 10126505232017
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Attachments
Bid Tab FY18-084 
Contract FY18-084 



Total Price $413,255.50

Line # Description Mfgr Mfgno QTY UOM Unit Extended

1 Service call not requiring the usage of any heavy equipment/machinery. Only the use of a service truck. Includes labor to make minor repairs and identify malfunctions reported by the Traffic Department. Payment will be made on a Flat Rate per call basis.8:00 A.M. to 5:00 P.M.Monday thru Friday50 Flat Rate Each $75.00 $3,750.00

2 Service call not requiring the usage of any heavy equipment/machinery. Only the use of a service truck. Includes labor to make minor repairs and identify malfunctions reported by the Traffic Dept. Payment will be made on a Flat Rate per call basis.5:00 P.M. to 8:00 A.M.Monday thru Friday And24 Hour Basis On Weekends and Holidays8 Flat Rate Each $112.00 $896.00

3 Service and repair Street Luminaries for poles up to 50' in height. Includes: Ballasts, lamps, lens, and/or lamp assemblies.  Equipment and labor included in a Flat Rate per unit. Contractor provides materials8:00 A.M. to 5:00 P.M.Monday thru Friday12 Flat Rate Each $160.00 $1,920.00

4 Service and repair Street Luminaries for poles up to 50' in height. Includes: Ballasts, lamps, lens, and/or lamp assemblies, fuses holders, photo cells, circuit breakers. Equipment and labor included in a Flat Rate per unit. Materials provided by theTraffic Dept.8:00 A.M. to 5:00 P.M.Monday thru Friday75 Flat Rate Each $90.00 $6,750.00

5 Service and repair Street Luminaries for poles up to 50' in height. Includes: Ballasts, lamps, lens, and/or lamp assemblies, fuses holders, photo cells, circuit breakers. Equipment and labor included in a Flat Rate per unit.               Contractor provides materials5:00 P.M. to 8:00 A.M. Monday thru Friday and24 hours basis on Weekends and Holidays20 Flat Rate Each $160.00 $3,200.00

6 Service and repair Street Luminaries for poles up to 50' in height. Includes: Ballasts, lamps, lens, and/or lamp assemblies, fuses holders, photo cells, circuit breakers. Equipment and labor included in a Flat Rate per unit. Materials provided by the Traffic Dept.5:00 P.M. to 8:00 A.M.Monday thru Friday And24 Hour Basis On Weekends and Holidays20 Flat Rate Each $100.00 $2,000.00

7 Installation or removal of illumination poles up to 50' long. Includes the transporting to and from Traffic yard to destination, equipment to do the task, and labor to accomplish assignment.Payment is a Flat Rate per Unit.Materials provided by the Traffic Dept.8:00 A.M. to 5:00 P.M.Monday thru Friday5 Flat Rate Each $300.00 $1,500.00

8 Installation or removal of illumination poles up to 50' long. Includes the transporting to and from Traffic yard to destination, equipment to do the task, and labor to accomplish assignment.Payment is a Flat Rate per Unit. Materials provided by the Traffic Dept. 5:00 P.M. to 8:00 A.M.Monday thru Friday and24 Hour Basis On Weekends and Holidays8 Flat Rate Each $300.00 $2,400.00

9 Loading/transporting of traffic signal or illumination poles between Traffic Yard and work site(s) when requested by Laredo Traffic Dept.12 Hourly Rate $250.00 $3,000.00

10 Use of Pole-setting machine capable of handling 19' to 30' high signal poles with 18' to 48' Mast arms. Includes labor and personnel. Clean-up of trash/debris.          8:00 A.M. to 5:00 P.M.Monday thru Friday12 Hourly Rate $110.00 $1,320.00

11 Use of Pole-setting machine capable of handling 19' to 30' high signal poles with 18' to 48' Mast arms. Includes labor and personnel. Clean-up of trash/debris.5:00 P.M. to 8:00 A.M.Monday thru Friday and24 Hour Basis On Weekends and Holidays12 Hourly Rate $110.00 $1,320.00

12 Installation of wooden pole. Includes equipment, personnel, and cleanup of dirt, trash, and debris upon completion of assignment. Work involves transporting and installing pole and anchor rods.Materials provided by the Traffic Dept.6 Each $450.00 $2,700.00

13 Drill shaft complete with concrete foundation as per specifications, 5' depth, and 24" diameter with conduit preparations for pedestal poles and school flashers beacons and other warning devices. Includes equipment, labor, personnel, and cleanup afterwards.Anchor bolt assemblies provided by the Traffic Dept.TXDOT SPECS8 Each $1,450.00 $11,600.00

14 Drill shaft complete with concrete foundation as per specifications, 10' - 12' in depth, and 30' - 36' diameter with conduit preparation for traffic signal poles. Includes equipment, labor, personnel, and cleanup afterwards.Anchor bolt assemblies provided by the Traffic Dept.TXDOT SPECS12 Each $2,500.00 $30,000.00

15 Drill shaft complete with concrete foundation as per specifications, 20' in depth, and 42' - 48' diameter with conduit preparation for traffic signal poles. Includes equipment, labor, personnel, and cleanup afterwards.Anchor bolt assemblies provided by the Traffic Dept.TXDOT SPECS4 Each $3,800.00 $15,200.00

16 Provide (150 Watts) Ballast for High Pressure Sodium Light Bulb for street illumination. Installation labor not included.2 Each $90.00 $180.00

17 Provide (250 Watts) Ballast for High Pressure Sodium Light Bulb for street illumination. Installation labor not included.2 Each $95.00 $190.00

18 Provide (400 Watts) Ballast for High Pressure Sodium Light Bulb for street illumination. Installation labor not included.2 Each $95.00 $190.00

19 Provide (1000 Watts) Ballast for High Pressure Sodium Light Bulb for street illumination. Installation labor not included.2 Each $168.00 $336.00

20 Provide 6AWG conductor wire for street lights and AC power service.Installation labor not included.50 Linear Foor $0.65 $32.50

21 Provide (150 Watts) Light Bulb for High Pressure Sodium street light fixture. Installation labor not included.2 Each $21.00 $42.00

22 Provide (250 Watts) Light Bulb for High Pressure Sodium street light fixture. Installation labor not included.2 Each $21.00 $42.00

23 Provide (400 Watts) Light Bulb for High Pressure Sodium street light fixture. Installation labor not included.2 Each $21.00 $42.00

24 Provide (1000 Watts) Light Bulb for High Pressure Sodium street light fixture. Installation labor not included.2 Each $69.00 $138.00

25 Backhoe to excavate minimum 2', maximum 5' deep. Includes all personnel and equipment to remove dirt, debris, and/or trash as needed.8:00 A.M. to 5:00 P.M.Monday thru Friday12 Hourly Rate $22.00 $264.00

26 Backhoe to excavate minimum 2', maximum 5' deep. Includes all personnel and equipment to remove dirt, debris, and/or trash as needed.5:00 P.M. to 8:00 A.M. Monday thru Friday And 24 Hour Basis On Weekends and Holidays12 Hourly Rate $65.00 $780.00

27 Provide and install Siamese Cable for Vivids 100 Linear Foot $10.00 $1,000.00

28 Install Siamese Cable for VividsMaterials provided by the Traffic Dept. 100 Linear Foot $7.50 $750.00

29 Trenching on concrete surface minimum 2', maximum 5' deep and 12" wide. Includes equipment, labor, personnel, and removal of all dirt, Includes removal of debris, and/or trash. Resurface surface grade completely.100 Linear Foot $8.50 $850.00

30 Trenching on asphalt surface minimum 2', maximum 5' deep and 12" wide. Includes equipment, labor, personnel, and removal of all dirt, Includes removal of debris, and/or trash. Resurface surface grade completely.300 Linear Foot $8.00 $2,400.00

31 Trenching on dirt surface minimum 2', maximum 5' deep and 12" wide. Includes equipment, labor, personnel, and removal of all dirt,Includes removal of debris, and/or trash. Resurface surface grade completely.100 Linear Foot $3.00 $300.00

32 Boring on dirt for installation of 2" - 3" underground conduit. Includesequipment, labor, and personnel. Includes removal of debris, and/or trash. Resurface surface grade completely.1000 Linear Foot $25.00 $25,000.00

33 Boring on dirt for installation of 4" underground conduit. Includes equipment, labor, and personnel. Includes removal of debris, and/or trash. Resurface surface grade completely.1000 Linear Foot $25.00 $25,000.00

34 Boring on rock for installation of 2" - 3" underground conduit. Includes equipment, labor, and personnel. Includes removal of debris, and/or trash. Resurface surface grade completely.75 Linear Foot $30.00 $2,250.00

35 Boring on rock for installation of 4" underground conduit. Includes equipment, labor, and personnel. Includes removal of debris, and/or trash. Resurface surface grade completely.75 Linear Foot $30.00 $2,250.00

Cantu Electric Co., Inc
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36 Installation of 1" PVC conduit complete includes labor and material. Includes removal of debris, and/or trash. Resurface surface grade completely.50 Linear Foot $1.50 $75.00

37 Installation of 1" PVC conduit complete.Includes removal of debris, and/or trash. Resurface surface grade completely.Materials provided by the Traffic Dept.50 Linear Foot $1.00 $50.00

38 Installation of 1-1/4" PVC conduit complete includes labor and material. Includes removal of debris, and/or trash. Resurface surface grade completely.100 Linear Foot $1.75 $175.00

39 Installation of 1-1/4" PVC conduit complete. Includes removal of debris, and/or trash. Resurface surface grade completely.Materials provided by the Traffic Dept.150 Linear Foot $1.00 $150.00

40 Installation of 2 - 3" PVC conduit complete includes labor and material.Includes removal of debris, and/or trash. Resurface surface grade completely.200 Linear Foot $2.75 $550.00

41 Installation of 2"- 3" PVC conduit complete. Includes removal of debris, and/or trash. Resurface surface grade completely.Materials provided by the Traffic Dept.400 Linear Foot $1.25 $500.00

42 Installation of 4" PVC conduit complete includes labor and material.Includes removal of debris, and/or trash. Resurface surface grade completely.100 Linear Foot $3.00 $300.00

43 Installation of 4" PVC conduit. Includes removal of debris, and/or trash. Resurface surface grade completely.Materials provided by the Traffic Dept.400 Linear Foot $2.25 $900.00

44 Saw cut concrete pavement and install loop detector loops (1/4" width x 1 1/2" depth minimum) includes all equipment, labor, and materials as per specifications.300 Linear Foot $4.00 $1,200.00

45 Saw cut concrete pavement and install loop detector loops (1/4" width x 1 1/2" depth minimum) Wire to be provided by Traffic Dept.500 Linear Foot $2.50 $1,250.00

46 Saw cut asphalt pavement and install loop detector loops (1/4" width x 1 1/2"depth minimum) includes all equipment, labor, and materials as per specifications.300 Linear Foot $3.50 $1,050.00

47 Saw cut asphalt pavement and install loop detector loops(1/4" width x 1 1/2"depth minimum) Wire to be provided by Traffic Dept.1000 Linear Foot $3.00 $3,000.00

48 Concrete foundation for traffic signal controller cabinet as per specifications. (45" width x 24" depth x 48" height) (Including a concrete pad for front access to cabinet according to TXDOT specs)3 Each $2,750.00 $8,250.00

49 Installation of pull box complete w/apron including labor and cleanup according to specifications.3 Each $400.00 $1,200.00

50 Install #6 cable wire up to three conductors for street lights or traffic signals. Includes all equipment and labor.500 Linear Foot $2.00 $1,000.00

51 Provide and install #12 cable wire 7 conductor aerial for traffic signals. 50 Linear Foot $2.50 $125.00

52 Provide and install #12 cable wire 7 conductor underground for traffic signals.500 Linear Foot $2.25 $1,125.00

53 Provide and install #12 cable wire 5 conductor aerial for traffic signals. 500 Linear Foot $1.80 $900.00

54 Provide and install #12 cable wire 5 conductor underground for traffic signals.500 Linear Foot $1.50 $750.00

55 Provide and install coaxial cable for antenna and radio communications for Mast arm to Cabinet.500 Linear Foot $1.65 $825.00

56 Provide and install Category 5 cable for video communications from Mast arm to Cabinet.500 Linear Foot $1.65 $825.00

57 Provide and install #12 cable wire 3 conductor for traffic signals. 500 Linear Foot $1.50 $750.00

58 Enlarging pre-existing cement foundations for traffic cabinets. 4 Each $400.00 $1,600.00

59 Provide and install #12 cable wire 12 conductor aerial for traffic signals. 500 Linear Foot $3.25 $1,625.00

60 Provide and install #12 cable wire 12 conductor underground for traffic signals.500 Linear Foot $3.00 $1,500.00

61 Provide and install 1 1/4" Rigid metal conduit complete 50 Linear Foot $3.50 $175.00

62 Install and wire 3 section traffic signal complete.Materials provided by the Traffic Dept.16 Each $130.00 $2,080.00

63 Install and wire 4 section traffic signal complete.Materials provided by the Traffic Dept.4 Each $175.00 $700.00

64 Install and wire 5 section traffic signal complete.Materials provided by the Traffic Dept.12 Each $200.00 $2,400.00

65 Install and wire Pedestrian WLK/DWLK assembly. Plus Push button/sign Materials provided by the Traffic Dept.8 Each $325.00 $2,600.00

66 Clean, strip, and paint Mast arms up to 35' including pole and base. Contractor provides paint and materials.12 Each $250.00 $3,000.00

67 Clean, strip, and paint Pedestrian signal pole up to 10' including base. Contractor provides paint and materials.12 Each $95.00 $1,140.00

68 Bid for testing lab of concrete foundations for Mast arms/Poles 8 Each $175.00 $1,400.00

69 Bid to Saw Cut concrete/asphalt (Sidewalks, Curbs) Emergency repairs. Includes equipment, personnel, labor.100 Linear Foot $5.50 $550.00

70 Bid to replace / repair concrete and/or asphalt according to City construction specifications.10 Cubic Yard $75.00 $750.00

71 Install #12 cable wire 7 conductor aerial for traffic signals. Materials provided by the Traffic Dept.1000 Linear Foot $0.90 $900.00

72 Install #12 cable wire 7 conductor underground for traffic signals. Materials provided by the Traffic Dept.4000 Linear Foot $0.95 $3,800.00

73 Install #12 cable wire 5 conductor aerial for traffic signals.Materials provided by the Traffic Dept.300 Linear Foot $1.50 $450.00

74 Install #12 cable wire 5 conductor underground for traffic signals. Materials provided by the Traffic Dept.4000 Linear Foot $1.00 $4,000.00
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75 Install coaxial cable for antenna and radio communications for Mast arm to Cabinet. Materials provided by the Traffic Dept.1000 Linear Foot $1.85 $1,850.00

76 Install Category 5 cable for video communications from Mast arm to Cabinet. Materials provided by the Traffic Dept.500 Linear Foot $1.55 $775.00

77 Install #12 cable wire 3 conductor for traffic signals.Materials provided by the Traffic Dept.500 Linear Foot $0.90 $450.00

78 Install #12 cable wire 12 conductor aerial for traffic signals. Materials provided by the Traffic Dept.300 Linear Foot $1.25 $375.00

79 Install #12 cable wire 12 conductor underground for traffic signals. Materials provided by the Traffic Dept.1000 Linear Foot $1.25 $1,250.00

80 Install 1 1/4" Rigid metal conduit completeMaterials provided by the Traffic Dept.50 Linear Foot $2.00 $100.00

81 Use of Vacuum Truck to Pot-hole for underground utilities Includes equipment, labor, personnel50 Hourly Rate $95.00 $4,750.00

82 Install ADA ramps as required by City/TXDOT specifications as assigned per project, emergency, or upgrade. Includes materials, labor, equipment, and cleanup afterwards.30 Per Ramp $1,200.00 $36,000.00

83 Provide the service of a Master Electrician for any and all necessary installations or troubleshooting of electrical lighting, wiring, or meters.Materials provided by the Traffic Dept.1000 Linear Foot $0.75 $750.00

83 ALT1 Line item should be per hour. 30 Hourly Rate $25.00

84 Provide the service of a Journey Man Electrician for any and all necessary installations or troubleshooting of electrical lighting, wiring, or meters.Materials provided by the Traffic Dept.30 Hourly Rate $20.00 $600.00

85 Provide Air Compressor w/Hammer to use when necessary to breakup concrete for all assigned tasks, projects, or emergencies. Includes labor, personnel and cleanup afterward.32 Hourly Rate $70.00 $2,240.00

86 Service call - Requiring the use of a Bucket Truck8:00 A.M. to 5:00 P.M.Monday thru Friday12 Hourly Rate $75.00 $900.00

87 Installation of signal pole/mast arm complete assembly. Includes transporting to location and installation using all necessary equipment needed up to 48'Materials provided by Traffic Dept.8 Each $1,000.00 $8,000.00

88 Installation of signal pole/mast arm complete assembly. Includes transporting to location and installation using all necessary equipment needed up to 65'Materials provided by Traffic Dept.4 Each $1,250.00 $5,000.00

89 Removal of wooden pole. Includes equipment, personnel, and cleanup of dirt, trash, and debris upon completion of assignment. Work involves transporting and removing pole and anchor rods from Field back to Traffic Dept.12 Each $500.00 $6,000.00

90 Install Guy wire anchor for wooden pole support(Includes equipment, labor, and/or concrete)Anchors provided by the Traffic Dept.12 Each $140.00 $1,680.00

91 Install Span Wire for Traffic SignalsMaterials provided by the Traffic Dept.500 Linear Foot $1.25 $625.00

92 Transfer Traffic Cabinet from Shop and install on foundation and terminate all cables and power.3 Each $1,250.00 $3,750.00

93 Removal of traffic cabinet foundation. Includes the breaking down of concrete to 2' below ground surface and removing all debris, trash, and broken concrete.6 Each $450.00 $2,700.00

94 Install sidewalk(s)/retaining wall(s) as required by City/TXDOT specifications as assigned per project, emergency, or upgrade. Includes materials, labor, equipment, and cleanup afterwards.100 Linear Foot $37.50 $3,750.00

95 Install Vivid camera.Materials provided by the Traffic Dept. 8 Each $55.00 $440.00

96 Install Electrical Service for Traffic Cabinet.Includes Steel pole, anchor bolts, and Type T (120- 240V)service.3 Each $2,250.00 $6,750.00

97 Removal of traffic cabinet foundationand breaking concrete down to 2' below ground and cleanup2 Each $400.00 $800.00

98 Install Pedestrian Pole w/base. 8 Each $160.00 $1,280.00

99 Install School Flasher, Includes transfer from Traffic Warehouse to location. Place the battery/unit cabinet 9’6” on pole from base foundation4 Each $800.00 $3,200.00

100 Use of Skytran/Forklift 4 Hourly Rate $150.00 $600.00

101 Emergency Use of Skytran/Forklift 4 Hourly Rate $200.00 $800.00

102 Install/pour 2 Sacks concrete to cover underground trenches/opening 10 Yards $138.00 $1,380.00

103 Install Communication Antenna on Traffic Mast Arm Pole includes: equipment and labor.Material provided by Traffic Dept.4 Each $180.00 $720.00

104 Install Street Name Sign on Traffic Mast Arm Pole includes: equipment and labor, Materials provided by Traffic Dept.4 Each $30.00 $120.00

105 Install Illuminated Street Name Sign on Traffic Mast Arm Pole includes: equipment and labor.Material provided by the Traffic Dept.2 Each $300.00 $600.00

106 Provide/install #4 wire for High Mask Luminaries 100 Linear Foot $1.98 $198.00

107 Install # 4 wire for high Mast Luminaries Materials provided by Traffic Dept.100 Linear Foot $1.50 $150.00

108 Install # 12 cable wire 2 conductor –aerial for Traffic Signals. Material provided by the Traffic Dept.500 Linear Foot $1.50 $750.00

109 Install # 12 Cable wire 4 Conductor aerial for Traffic SignMaterials provided by Traffic Dept.500 Linear Foot $1.50 $750.00

110 Install # 12 Cable wire 9 Conductor aerial for Traffic SignMaterials provided by Traffic200 Linear Foot $0.90 $180.00

111 Install # 12 cable wire 2 Conductor-underground for Traffic Signals. Material provided by Traffic Dept.1000 Linear Foot $0.95 $950.00

112 Install # 12 cable wire 4 Conductor-underground for Traffic Signals.Material provided by the Traffic Dept.1000 Linear Foot $1.10 $1,100.00
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113 Install # 12 cable Wire 9 Conductor, underground for Traffic Signals.Materials provided by the Traffic Dept.1000 Linear Foot $0.95 $950.00

114 Provide/Install # 12 cable wire 2 Conductor aerial for Traffic Signals 100 Linear Foot $1.00 $100.00

115 Provide/Install # 12 cable wire 4 conductor aerial for Traffic Signals 100 Linear Foot $1.60 $160.00

116 Provide/Install # 12 cable wire 9 Conductor aerial for Traffic Signals 100 Linear Foot $3.00 $300.00

117 Provide/Install # 12 cable wire 2 conductor underground for Traffic Signals300 Linear Foot $1.60 $480.00

118 Provide/Install # 12 cable wire 4 Conductor underground for Traffic Signals300 Linear Foot $1.60 $480.00

119 Provide/Install # 12 cable wire 9 conductor underground for Traffic Signals300 Linear Foot $3.00 $900.00

120 Use of Welder and /or Cutting Torch/GrinderContractor provides equipment, labor, and materials8 Hourly Rate $65.00 $520.00

121 Emergency use of Welder and/or Cutting Torch/GrinderContractor provides equipment, labor and materials4 Hourly Rate $75.00 $300.00

122 Install ADA Push Button w/sign and wiring. Materials provided by Traffic Dept.8 Each $200.00 $1,600.00

123 ROW Construction Permit Includes Traffic Control Plan, signs, and compliances with City of Laredo Regulations10 Each $250.00 $2,500.00

124 Cut Branches off trees that are obstructing Traffic lights/street lamps 24 Hourly Rate $85.00 $2,040.00

125 Pulling and removal of cable wire from job site 2 conductor to 5 conductor4000 Linear Foot $0.95 $3,800.00

126 Pulling and removal of cable wire from job site 7 conductor to 12 conductors4000 Linear Foot $0.95 $3,800.00

127 Install # 6 cable wire 4-5 conductor for street lamps/traffic signals.Includes equipment and labor1000 Linear Foot $2.25 $2,250.00

128 Bid to Saw Cut Asphalt. Emergency repairs. Includes equipment, personnel and labor100 Linear Foot $5.50 $550.00

129 Bid to replace/repair asphalt according to City construction specs. 50 Square Yard $40.00 $2,000.00

130 Asphalt/Concrete Core Drill for Installation of LED Raised Pavement Markers/ price includes equipment and labor.Traffic Department to provide materials50 Hourly Rate $45.00 $2,250.00

131 Asphalt/Concrete Core Drill for Installation of Traffic Sensors Pods. Price per hour includes equipment and labor.Traffic Department to provide materials50 Hourly Rate $45.00 $2,250.00

132 High Mast Illumination Service Call not requiring the usage of any heavy equipment/machinery. Only the use of service truck. Include labor to make minor repairs and identify malfunctions reports by the Traffic Dept. Payment will be made on a flat rate per call basis8 AM to 5 PM Monday thru Friday60 Flat Rate Each $75.00 $4,500.00

133 High Mask Illumination Service call not requiring the usage of any heavy equipment/machinery. Only the use of Service truck. Includes labor to make minor repairs and identify malfunctions reported by the Traffic Dept.Payment will be made on a flat rate per call basis 8 AM to 5 PM Monday thru FridayMonday Thru Friday and 24 hrs. Basis on Weekends and Holidays10 Flat Rate Each $85.00 $850.00

134 Service and Repair Luminaries for High Mast Lighting Poles. Includes: Ballasts, lamps, lens and or lamp assemblies, fuses, fuse holder, and photo cell. Required in keeping the lights operational. Equipment and labor included in a Flat Rate per unit.Materials provided by the Traffic Dept. 8 am to 5 Pm Monday thru Friday10 Flat Rate Each $375.00 $3,750.00

135 High Mask Illumination Prevention Maintenance Consists of the following:Lowering the ring assembly. Replacing all lamps, fuses, fuse holder, and photocell. It also includes other items required in keeping the lights operational. Cleaning the glass cover both inside and outside and the reflector with an approved cleaning solution. Re-aiming lights as directed by the engineer. Maintaining, repairing or replacing the circuit breaker at the base of the pole. Adding oil to the winch when required. Adjusting the winch brake when required. Greasing the wire rope when needed. Making a visual inspection of the foundation, pole, anchor bolts, base plate, access door, winch, wire rope (including cable attachment plate and cotter pins) electrical power cable and fixture mounting ring. Completing an inspection record, supplied by the Engineer, detaining the results visual Inspection above and noting any other discrepancies not listed.25 Flat Rate Each $375.00 $9,375.00

136 Install Ornamental pole: includes pick up of material, setup pole upright, and foundations. Foundation measurements: 7’ deep by 20” diameter and/or follow City specs. All equipment/labor will be provided by contractor and cleanup upon completion.50 Flat Rate Each $875.00 $43,750.00

137 Install breakaway stop sign w/foundation. Follow City specs. All equipment/labor will be provided b contractor and cleanup upon completion.20 Flat Rate Each $325.00 $6,500.00

138 Relocate concrete foundation. Includes: potholing new location pulling out the old foundation, and placing it in the designated place. All equipment/labor will be provided by contractor and cleanup the area upon completion.20 Flat Rate Each $555.00 $11,100.00

139 Landscaping: Includes removal of trash, debris, trees w/branches, grass. All equipment/labor will be provided by contractor and will dispose of all cleanup items.300 Linear Foot $2.25 $675.00
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