CITY OF LAREDO
SPECIAL CITY COUNCIL MEETING
A-2018-SC-07
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040

August 13, 2018
5:30 P.M.

(5' DISABILITY ACCESS STATEMENT (-Et\'
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or services are
requested to contact Jose A. Valdez Jr., City Secretary, at (956) 791-7308 at least two working days prior
to the meeting so that appropriate arrangements can be made. The accessible entrance and accessible
parking spaces are located at City Hall, 1100 Victoria Ave.

Out of consideration for all attendees of the City Council meetings, please turn off all cellular phones and
pagers, or place on inaudible signal. Thank you for your consideration.

Pursuant to the Texas Penal Code (trespass by holder of license to carry a handgun), a person licensed
under Subchapter H, Chapter 411, Government Code (Concealed Handgun Law or Handgun Licensing
Law), may not enter into the City Council Chamber while City Council is in session with a concealed or
openly-carried handgun.

l. CALL TO ORDER

Il. PLEDGE OF ALLEGIANCE
lll. MOMENT OF SILENCE

IV. ROLL CALL

Citizen comments

Citizens are required to fill out a witness card and submit it to the City Secretary no later than 5:45 p.m. and
identify themselves at the microphone. Comments are limited to three (3) minutes per speaker. No more than
three (3) persons will be allowed to speak on any side of an issue. Should there be more than three (3) people
who wish to speak on a particular issue, they need to select not more than three (3) representatives to speak for
them and the presiding officer may limit the public comments further in the interest of an orderly meeting.
Speakers may not pass their minutes to any other speaker. Comments should be relevant to City business and
delivered in a professional manner. No derogatory remarks will be permitted.

V. MOTIONS



1. Consideration for approval to award a design/build contract to SPA Skateparks, Austin, Texas,
in association with New Line Skateparks, Langley, BC, in the amount not to exceed
$350,000.00 for the Skate Park for John Valls Park (at North Central Park) with a contract time
of one hundred fifty (150) calendar days; and authorizing the City Manager to execute all
related contract documents contingent on all items of work being finalized, and upon receipt
and approval of insurance and bond documents. Completion date for the project is scheduled
for February 2019. Funding is available in the 2017 CO Bond (District VI Priority Funds).

VI. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

A. Request by Council Member Alberto Torres, Jr.

1. Status Report on the Voluntary Retirement Incentive Program for current City
employees; and any other matters incident thereto.

B. Request by Mayor Pro-Tempore Charlie San Miguel

1. Discussion with possible action on the need for behavioral and mental health and
substance use detox, treatment, and prevention services, teaming with Association
for the advancement of Mexican Americans, (AAMA) and other stakeholders, and
any other matters incident thereto.

C. Request by Council Member George Altgelt

1. Discussion and possible action regarding the adjustment and programming of the City
of Laredo's budget to incorporate $300,000.00 to be distributed over the next three
years ($100k installments per year) in order for the Ruth B. Cowl Rehabilitation
Center to hire and enhance their physical therapy services to those who cannot afford
them and who are most in need and any other matters incident thereto.
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CITY OF LAREDO
WORKSHOP
A-2018-W-03

CITY COUNCIL CHAMBERS

1110 HOUSTON STREET
LAREDO, TEXAS 78040

August 13, 2018 @ 5:50 P.M.
August 14 & 15, 2018 @ 5:30 P.M



SPECIAL NOTICE TO THE PUBLIC

During this budget workshop, the budgets of each of the departments of the City of Laredo, as

hereinafter listed, will be discussed; however, there may be an occasion when the order of discussion
may be changed by the City Council. Under review will be the number of employees in each
department, their classifications, positions, salaries and benefits of employment; such as: health and
life insurance, retirement benefits, licensing and continuing education. Also to be discussed, will be

the matter of supplies and materials, land acquisitions, contracted services, equipment, capital

improvements, and other charges and matters necessary to the functioning of each department in the
accomplishment of its goals and objectives.

. STAFF REPORTS

2. Discussion with possible action regarding the proposed fiscal year 2018-2019 annual budget.

1. INTRODUCTION
Horacio A. De Leon, Jr., City Manager

2. PRESENTATION BY BLOOMBERG HARVARD CITY LEADERSHIP INITIATIVE
Santiago Mota, Mapping Poverty

3. PRESENTATION OF CITY DEBT
Noe Hinojosa, Estrada Hinojosa Investment Bankers

4. PRESENTATION OF CAPITAL IMPROVEMENT PROGRAM (CIP)
Gilberto Sanchez, Acting Budget Director

5. PROPOSED BUDGET & GENERAL FUND HIGHLIGHTS
Martin Aleman, Executive Director of Finance & Technology

6. PRESENTATION BY CITY MANAGER'S INNOVATION DIVISION
Rosario Cabello, Chief Innovation Officer

7. BRIDGE
Yvette Limon, Bridge Director

8. CONVENTION & VISITORS BUREAU - EL PORTAL RELOCATION PLAN
Aileen Ramos, Convention & Visitors Bureau Director

9. FIRE
Steve Landin, Fire Chief

10. POLICE
Claudio Trevino, Jr., Police Chief

11. UTILITIES
Riazul Mia, Utilities Director

12. PUBLIC WORKS
John Orfila, Public Works Director

13. THIRD PARTY FUNDING
Arturo Garcia, Community Development Director



14. PARKS & LEISURE SERVICES
Graciela Briones, Assistant Parks & Leisure Services Director
Anita O. Stanley, Assistant Parks & Leisure Services Director

15. BUILDING DEVELOPMENT SERVICES
Victor Linares, Acting Building Development Services Director

16. ANIMAL CARE SERVICES
Clarissa Rangel, Animal Care Services Director

17. FUNDING AND OPERATIONS OF THE DEPARTMENTS (INCLUDING DIVISIONS) of
the Mayor and Council, City Manager, Airport, Budget, City Attorney, City Secretary,
Community Development, Convention & Visitors Bureau, Engineering, Environmental
Services, Financial Services, Fleet, Health, Human Resources, Information Services

& Telecommunications, Library, Municipal Court, Planning and Zoning, Solid Waste, Tax,
Traffic, Economic Development and Transit and all other related matters.

Il. EXECUTIVE SESSION

The Council reserves the right to adjourn into executive session at any time during the course of
this meeting to discuss any of the matters listed, as authorized by Texas Government Code
Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property),
551,073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076
(Deliberations about Security Devices), and 551.086 (Economic Development).

lll. ADJOURNMENT

This notice was posted at the Municipal Government Offices, 1110 Houston Street, Laredo,
Texas, at a place convenient and readily accessible to the public at all times. Said notice was
posted on Friday, August 10, 2018 at 5:30 p.m.

Jose A. Valdez, Jr.
City Secretary



Motions
City Council-Workshop/Special
Meeting Date: 08/13/2018
Initiated By: Horacio A. De Leon, City Manager

Staff Source: Rogelio Rivera, P.E., City Engineer; Graciela S. Briones, Asst. Parks and
Leisure Director

SUBJECT

Consideration for approval to award a design/build contract to SPA Skateparks, Austin,
Texas, in association with New Line Skateparks, Langley, BC, in the amount not to
exceed $350,000.00 for the Skate Park for John Valls Park (at North Central Park)
with a contract time of one hundred fifty (150) calendar days; and authorizing the City
Manager to execute all related contract documents contingent on all items of work
being finalized, and upon receipt and approval of insurance and bond documents.
Completion date for the project is scheduled for February 2019. Funding is available
in the 2017 CO Bond (District VI Priority Funds).

PREVIOUS COUNCIL ACTION

On August 6, 2018, City Council approved the selection of consultant SPA Skateparks,
Austin, Texas, for the Skate Park for John Valls Park (at North Central Park); and
authorized to negotiate a contract.

BACKGROUND
Scope of services include, but are not limited to:

A proposed site-built concrete skate park poured in place, to be located to the
northwest of an existing basketball court, at the intersection of International Boulevard
and Woodridge Drive, and will include surveys, existing easements, utility lines
information, subsurface exploration and other services required for design and
construction of the project.

COMMITTEE RECOMMENDATION
N/A.

STAFF RECOMMENDATION
Approval of Motion.

Fiscal Impact



Fiscal Year: 2018

Bugeted Y/N?: Yes
Source of Funds: 2017 CO
Account #: 471-9822-535-4976

Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Funding is available in the 2017 CO.
Account No. 471-9822-535-4976

Attachments
Contract Submitted by SPA Skateparks

Draft Project Timeline



DESIGN/BUILD AGREEMENT BETWEEN CITY OF LAREDO, TEXAS
AND TRANSCEND, INC. D/B/A SPA SKATEPARKS

THIS AGREEMENT BETWEEN CITY OF LAREDO AND TRANSCEND, INC. D/B/A
SPA SKATEPARKS (this “Agreement”) is made and entered into effective as of the  of
August 2018, and between CITY OF LAREDO, TEXAS, (the “CITY"), and TRANSCEND, INC.
D/B/A SPA SKATEPARKS (the “CONTRACTOR™).

WITNESSETH:

A The CITY owns certain real property, with improvements situated thereon, located
at 10202 International Blvd, Laredo, TX 78045 and known locally as John Valls Park (the
“Property™).

B The City desires to have certain improvements constructed on the Property
consisting of the new City of Laredo John Valls Skate Park, including the design and creation of
a paved skateboard area to include a paved bowl and/or street style elements (the “Improvements™),
such Improvements to be constructed in accordance with the Plans and Specifications hereinafter
described.

C Contractor desires to serve as the original or general contractor for the
aforementioned construction project (the “Project™) for purposes of furnishing the necessary labor
and materials (collectively, the “Work,” as more specifically detailed in the Scope of Work, which
is attached hereto as Exhibit A and incorporated herein by reference for all purposes) to be utilized
in the construction of such Improvements, and Contractor shall, subject to and in accordance with
the terms and provisions of this Agreement, supervise the construction of, purchase the materials
and furnish the equipment necessary to timely complete, the Project.

NOW, THEREFORE, for and in consideration of the premises, the mutual covenants and
agreements contained herein and other good and valuable consideration, the receipt and sufficiency
of which are hereby acknowledged by the parties hereto, The City and Contractor hereby agree as
follows:

1 Conceptual Design and Development. Contractor shall prepare a draft master plan
for the Project which it agrees to promptly revise to the satisfaction of The City with input from
the public in conjunction with conceptual design and development. It includes preparation of a
base plan, preparation of illustrative drawings and computer renderings thereof, a preliminary cost
estimate and a final conceptual design (collectively, the “Design Drawings”). The City shall pay
Contractor the sum of twenty two thousand and two hundred dollars ($22,200) upon Contractor’s
completion of such revisions, as agreed to by the parties.

2 Plans and Specifications. Promptly upon acceptance and approval of the Design
Drawings in writing by The City, Contractor shall prepare all construction documents for the
Project, including a layout plan, a drainage plan, construction details and such other plans or
specifications as may be required for the Project, consistent with the Design Drawings
(collectively, the “Plans and Specifications™). Upon acceptance and approval of the Plans and
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Specifications in writing by The City, The City shall pay Contractor the sum of fourteen thousand
and eight hundred dollars ($14,800).

3 Subcontractors. All portions of the Work not performed directly by Contractor or
Contractor’s employees shall be performed under subcontracts that shall be subject to, and will
conform to the requirements of this Agreement and the other Contract Documents. Promptly afier
acceptance and approval of the Plans and Specifications by The City, Contractor shall furnish to
The City a written list identifying all subcontractors Contractor proposes to use for the Work to be
performed hereunder, if any. The Contractor shall assume the obligation to pay for and control
the work performed by subcontractors, if any.

4 Construction Work: The City to Provide Utilities for the Work. Contractor shall,
in a good and workmanlike manner and in accordance with this Agreement, prosecute and perform
the Work necessary to construct the Improvements described in and reflected on the Plans and
Specifications. Contractor understands and acknowledges that The City is entering into this
Agreement in reliance upon Contractor’s special skill and abilities in performing the Work
hereunder. Contractor has visited the Project site and immediately adjacent areas and has become
familiar with the local conditions under which the Work is to be performed. Contractor shall
supervise and direct the Work to be performed in connection with the construction of the
Improvements upon the Property and the completion of the Project using Contractor’s best efforts,
skill, judgment, abilities and attention, and Contractor shall be solely responsible for all
fabrication, shipment, delivery and installation means, methods, techniques, sequences and
procedures, and for coordinating and implementing all portions of the Work to be performed under
this Agreement. The City will furnish Contractor temporary water and electricity service to within
150 feet of the Work. Contractor will utilize the temporary water and electricity service solely for
the benefit of the Work. Contractor will cooperate with The City and any of The City’s separate
or other contractors or laborers whose work might interfere with the Work to be performed by
Contractor hereunder, and Contractor shall, as requested by The City, participate in the preparation
of coordinated plans and schedules to alleviate any such interference or congestion. Contractor
shall provide and pay for all labor, materials, equipment, tools, machinery, transportation, storage
and other facilities and services necessary for the proper execution and completion of the Work,
whether temporary or permanent and whether or not incorporated or to be incorporated in the
Project. Contractor shall at all times enforce strict discipline and good order among Contractor’s
employees and shall not employ on the Project any unfit person or anyone not skilled in the task
assigned them. Contractor will clean up and haul away all debris resulting from the performance
of the Work hereunder and will at all times keep and leave the Project in as clean and orderly
condition as the circumstances will permit. All materials, equipment, furnishings and fixtures
incorporated in the Work will be new unless otherwise specified, and all Work to be performed
hereunder will be of a good quality, free from faults and defects, and in conformance with the
provisions of this Agreement, the Plans and Specifications and any other written instrument or
document approved by The City and Contractor in writing and relating to the performance and
prosecution of the Work in connection with the Project (this Agreement, the exhibits attached
hereto, the Plans and Specifications, the Budget and such other written instruments or documents,
if any, approved by The City and Contractor in writing and relating to the performance and
prosecution of the Work in connection with the Project are sometimes hereinafter referred to
collectively as the “Contract Documents™).
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5 Adequate Safety Precautions. Differing Site Conditions

a Adequate Safety Precautions. Contractor shall be responsible for
initiating, maintaining and supervising all safety precautions and programs in connection
with the performance of its obligations pursuant to this Agreement. Contractor shall take
reasonable precautions for the safety of, and shall provide reasonable protection to prevent
damage, injury or loss to, (a) employees at the Project and other persons who may be
affected thereby, (b) the Work and all materials and equipment to be incorporated therein,
whether in storage on or off the Project site, and (c) all other property at the Project site or
adjacent thereto, such as trees, shrubs, walkways, pavement, driveways, streets and utilities
not designated for removal, relocation or replacement during the course of construction.
Contractor shall erect and maintain, as may be dictated by the conditions surrounding the
performance of the Work, reasonable safeguards for the safety and protection of all persons
and property, including, without limitation, posting danger signs and warnings against
potential hazards, promulgating safety regulations, and installing and maintaining safety
and silt fencing around the perimeter of the Project site, if necessary. If and to the extent
any hazardous materials or equipment or other unusual methods become necessary for the
execution of the Work, Contractor shall exercise utmost care and carry on such activities
under the supervision of properly qualified personnel.

b Differing Site Conditions. Concealed or latent physical conditions
or subsurface conditions at the Property that (i) materially differ from the conditions
indicated in the Contract Documents or (i1) are of an unusual nature, differing materially
from the conditions ordinarily encountered and generally recognized as inherent in the
Work are collectively referred to herein as “Differing Site Conditions.” If Contractor
encounters a Differing Site Condition, Contractor will be entitled to an adjustment in the
Contract Price and/or Contract Times to the extent Contractor’s cost and/or time of
performance are adversely impacted by the Differing Site Condition. Upon encountering a
Differing Site Condition, Contractor shall provide prompt written notice to Owner of such
condition, which notice shall not be later than fourteen (14) days after such condition has
been encountered. Contractor shall, to the extent reasonably possible, provide such notice
before the Differing Site Condition has been substantially disturbed or altered.

6 Commencement and Completion of Work; Mobilization Fee. Contractor shall
commence the construction portion of Work promptly upon receiving a Notice to Proceed from
The City, which notice shall be given only upon The City’s approval of the Plans and
Specifications, it being understood that The City shall not unreasonably withhold the Notice to
Proceed. After completion of Plans and Specifications as described in Section 2 above and
included with the Contractor’s first payment application for construction, The City shall pay to
Contractor a Mobilization Fee in an amount equal to ten percent (10%) of the total Budget for the
Work. At Contractor’s sole risk, Contractor may commence preparing for the Work at the Property
prior to receiving the Notice to Proceed, subject to the terms of this Agreement, provided that no
such Work preparation shall occur at the Property unless pursuant to written instructions from The
City to Contractor. The City will obtain any required permits and licenses prior to commencement
of construction, with the Contractor’s reasonable assistance, if requested. Contractor will, from
and after the date on which construction commences, diligently and continuously perform and
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prosecute the Work to its completion in accordance with the Contract Documents, and shall use
its best efforts to achieve final completion of the entire Project within one hundred and fifty (150)
days after Contractor’s receipt of The City’s Notice to Proceed for Construction phase (such date
of required completion being referred to herein as the “Scheduled Completion Date”).
Notwithstanding any provision contained herein which could be construed to the contrary, final
Completion (herein so called) of the Project shall not be deemed to have occurred until and unless
(a) construction thereof is sufficiently complete so that the Project may be used by The City for its
intended purpose, subject only to minor “punch list”-type items, (b) all required permits, licenses,
certificates of compliance, certificates of occupancy and other approvals from the applicable
governmental authorities exercising jurisdiction over the Project shall have been issued, (c) all
utilities necessary to service the Improvements, if included as part of Contractor’s Work, have
been connected and are available for immediate use and (d) The City shall have conducted an
inspection of the Project, shall have reasonably approved of same, and shall have reasonably
determined that all Work has been completed substantially in compliance with the Contract
Documents, subject only to completion of punch-list items. Within ten (10) days of notice from
Contractor that Completion has occurred, The City and Contractor shall inspect the Work for
purposes of creating a list of punch-list items. Upon Completion of the Project, if requested by
The City, Contractor shall join with The City in the execution of an Affidavit of Completion
(herein so called) or similar instrument evidencing Completion of the Project; provided, however,
that any failure or refusal on the part of Contractor to execute such Affidavit of Completion upon
Completion of the Project shall not prejudice the right of The City to unilaterally execute such
Affidavit of Completion and cause the same to immediately be filed of record in Grayson County.

P Contractor Delay. Contractor shall be excused for the period of any delay in
performance of any obligations hereunder when it is prevented from doing so by the wrongful or
negligent acts or omissions of The City or by causes beyond either party’s control, which shall
include all labor disputes, civil disturbance, war, warlike operations, invasions, rebellion,
hostilities, military or usurped power, sabotage, governmental regulations or controls, fires or other
casualties, adverse weather conditions, inability to obtain any material or service, or acts of God.

8 Contractor’s I'ee. For and in consideration of the faithful performance of this
Contract in accordance with all terms herein contained, The City agrees to pay the total cost of the
Work as set forth in the Budget in the amount of three hundred and fifty thousand dollars
(8350,000), inclusive of the specific payments made to Contractor as provided above. Such fee
will be paid by The City to Contractor as the Work progresses as described in Paragraph 10 below.
Contractor shall be entitled to no other compensation for the Work to be performed hereunder, and
Contractor expressly covenants and agrees that all expenses incurred by Contractor in the conduct
of its activities and the performance of its obligations and services hercunder shall be borne
exclusively by Contractor (even if at variance with the Budget), and Contractor shall be solely
responsible for the payment of same. Contractor understands and agrees that Contractor shall not
be entitled to any benefits not expressly specified in this Agreement.

9 Changes in the Work. No change, modification, addition, deletion or other revision
to the Work and/or the Contract Documents in furtherance of the Project shall be valid, binding or
effective unless a written change order approved by The City and signed by The City and
Contractor shall authorize the same. In the event of any such written change order approved by
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The City and signed by The City and Contractor, the value of the labor or materials, or both, added
or omitted from the Work to be performed in furtherance of the Project shall be computed and
determined by Contractor, subject to the written approval and acceptance by The City, and the
amount so determined shall be added to or deducted from the Budget. Contractor shall have no
claim for additional work performed by Contractor unless such work has been done pursuant to a
written change order approved by and signed by The City and Contractor. If, as the result of any
valid change order effected pursuant to the provisions of this Paragraph 9, the applicable changes
in the Work may reasonably be expected to delay Contractor in achieving Completion of the
Project, The City and Contractor may agree and stipulate in the written change order itself that the
Scheduled Completion Date will be extended by the appropriate number of days corresponding to
the anticipated delay. However, absent any such stipulation in the change order serving to extend
the Scheduled Completion Date, the Scheduled Completion Date shall not be deemed to be
extended and Contractor will be expected to achieve Completion of the Project (including those
portions of the Work covered by the change order) on or prior to the Scheduled Completion Date.

10 Progress Payments. All payments to Contractor hereunder shall be made on a
work-in-place basis following inspection and approval by The City, such approval not to be
unreasonably withheld. Every four (4) weeks or less during the progress of construction,
Contractor will submit to The City an application for payment (referred to herein as an
“Application for Payment”) covering the portion of the Work performed (and materials used) for
which payment has not been previously made. Each such Application for Payment shall be in
form and substance reasonably satisfactory to The City and shall include, without limitation, (a)
the amount due for the Work performed for which Contractor is requesting payment, (b) a
reasonably detailed breakdown and itemization of such Work and the amount due, (c¢) the
percentage of completion of the Work performed, (d) the sum of all prior payments made from
The City to Contractor hereunder and (e) such other information and attachments as shall be
reasonably required by The City for purposes of evaluating the Work performed for which
Contractor is requesting payment. At the time Contractor submits an Application for Payment to
The City, if requested by The City, Contractor will also provide to The City true, correct and
legible copies of all invoices and bills for labor and materials incorporated in the Work and which
are to be paid from the proceeds of the payment to be made by The City at such time. Within
seven (7) calendar days following the timely submission of an Application for Payment by
Contractor to The City, The City shall provide notice to Contractor stating either (1) that the
Application for Payment as submitted by Contractor has been approved by The City, or (2) that
payment will be withheld until Contractor shall perform such corrective measures as shall
reasonably be specified by The City to ensure that the Work performed for which payment is to be
made conforms in all substantive respects to the Contract Documents. Within thirty (30) days
following The City’s receipt of the Application for Payment or, as applicable, within thirty (30)
days after Contractor’s completion of such corrective measures as shall have been reasonably
identified by The City as aforesaid, and subject to the other provisions of this Agreement, The City
shall make payment to Contractor.

11 Lffect of Application for Payment. Each Application for Payment made from
Contractor to The City hereunder shall be deemed a representation and warranty by Contractor to
The City that, as of the date of such Application for Payment, (a) there exists no Event of Default
(as hereinafter defined) and no event or condition that, with notice or lapse of time, or both, would
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constitute an Event of Default, (b) there has been no material variance from the Contract
Documents with respect to the Work performed through the date of such Application for Payment
and (c) all Work performed in furtherance of the construction of the Improvements at the then
current state of construction has been done in a good and workmanlike manner, and all materials,
equipment, furnishings and fixtures usually furnished and installed at such time have been so
furnished and installed in a good and workmanlike manner.

12 Retainage. During the period in which the Work is being performed and for thirty
(30) days thereafter, The City shall retain five percent (5%) of the amounts paid by The City under
Paragraph 8 above (the “Retainage™). Subject to the provisions of this Agreement, such Retainage
as aforesaid will be advanced to Contractor as the final payment hereunder upon the later of (i) the
expiration of thirty-one (31) days following Completion of the Project or (ii) Contractor’s
completion of the punch-list items referred to in Paragraph 6 above.

13 Withholding of Payments. Notwithstanding any provision contained herein which
could be construed to the contrary, The City shall not be obligated to make any payment to
Contractor hereunder (whether a progress payment or the final payment) if any one or more of the
following conditions exist:

a An Event of Default, or any event or condition which, with notice
or lapse of time, or both, would constitute an Event of Default, has occurred,

14 Inspection by The City. The City shall have the right, but not the obligation, at any
time and from time to time during construction of the Improvements to inspect the progress of the
Work and to ensure that the same is being prosecuted and performed fully in accordance with the
Contract Documents; provided, however, no inspection made by The City shall relieve Contractor
of any of its obligations hereunder, including, without limitation, Contractor’s obligations to
correct defects in the Work and to provide the warranties set forth in this Agreement. In addition,
The City, at its own expense, shall have the right, but not the obligation, to appoint a person or
firm with architectural and/or engineering expertise (for convenience, referred to herein as the
“The City’s Architect™) to observe, inspect, monitor and test the Work performed hereunder and
the progress of construction at the Project. Contractor covenants and agrees that The City’s
Architect shall be permitted to visit and be on the Project from time to time for such purposes and
Contractor shall use its best efforts to cooperate fully with The City’s Architect in the performance
of its duties and to supply The City’s Architect with such materials and information as The City’s
Architect may reasonably request for such purposes.

15 Correction of Work. All Work not conforming to the requirements of the Contract
Documents, or which is rejected by any governmental authority, will be considered defective.
Contractor shall promptly correct defects in the Work, whether observed before or after final
completion of the Project and whether or not fabricated, installed or completed. Contractor shall
bear all costs and expenses of correcting defective Work. The City may correct any defective
Work (a) which Contractor does not undertake to correct within ten (10) days following written
notice from The City to Contractor of the need for such correction or which Contractor thereafter
fails to continue to correct with due diligence, or (b) without notice, in the case of an emergency.
In the event The City undertakes to correct defects in the Work as aforesaid, Contractor shall
reimburse The City for all costs and expenses reasonably incurred in connection therewith
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promptly on demand, supported by reasonable documentation of such costs and expenses. The
provisions of this paragraph will apply to Work done or furnished by Contractor or its employees.
If The City, in its sole and absolute discretion and without any obligation to do so, clects to accept
Work which is defective, then The City may do so instead of requiring its correction, in which case
the fee payable to Contractor under Paragraph 8 above will be reduced as appropriate and
equitable. Such adjustment shall be effected whether or not final payment has been made to
Contractor hercunder.

16 No Liens. So long as The City makes payments in accordance with the terms
hereof, Contractor shall not voluntarily file, permit to be filed or otherwise impose any mechanic’s,
materialman’s, laborer’s or other similar lien or encumbrance on any portion of the Project or the
Property. If any such lien, encumbrance or claim thereof is filed or otherwise imposed, Contractor
shall, immediately on request, and at no cost, charge or expense to The City, cause the same to be
released, canceled and discharged of record. If any such lien, encumbrance or claim thereof is
filed or otherwise imposed, and if Contractor shall not cause such lien, encumbrance or claim to
be released, canceled and discharged promptly (and in no event later than thirty (30) days following
written notice from The City requesting Contractor to do so), and the existence of such lien,
encumbrance or claim has resulted in or will soon result in a material adverse effect on The City
or The City’s business, The City shall have the right to pay all sums reasonably necessary to obtain
such release, cancellation and discharge and the cost thereof shall be reimbursed to The City from
Contractor on demand. Contractor shall defend, indemnify and hold harmless The City and the
Project (including the Property and all improvements thereon) from and against any and all claims,
losses, demands, causes of action or suits of whatever nature arising out of any such lien,
encumbrance or claim thereof. Notwithstanding any provision contained herein which could be
construed to the contrary, The City shall in no event be required to make payments to Contractor
hereunder at any time when any such lien, encumbrance or claim thereof shall be outstanding.
Additionally, The City may withhold from any payment due to Contractor hereunder such amounts
as are necessary to pay any and all claims for which The City has received notice (for convenience,
a “Claim Notice™) from any person or party providing labor and/or materials, including, without
limitation, specially fabricated materials, used in the construction of the Improvements on the
Project, and The City may pay such claims directly to such persons or parties as shall have provided
The City with the Claim Notice. Any amounts so withheld shall be in addition to any Retainage
withheld from any payment due Contractor hereunder and may be retained by The City until such
time as a release of such claim described in the Claim Notice is received by The City from the
claimant in form and substance acceptable to The City.

17 Contractor’s Representative. Yann Curtis (“Curtis™) is hereby designated as the
person in charge of the Work to be performed by Contractor under this Agreement. Curtis will
participate in and will at all times be completely familiar with the performance by Contractor of
the Work hereunder and will serve as the Contractor’s point of contact between The City and
Contractor.

18 Communications With The City. As to any matter on which The City’s input shall
be required hereunder, Contractor shall provide The City with all necessary materials and
information from which The City may formulate its input and thereafter provide The City with a
reasonable opportunity to respond. Upon request by The City, Contractor shall prepare and
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distribute minutes of all meetings and conferences held with The City to the participants of such
meetings and conferences indicating Contractor’s interpretation of the decisions reached and
actions to be taken resulting therefrom.

19 Ownership of Documents and Drawings. All drawings, modcls, renderings,
together with any other documents or information prepared by Contractor specifically for The City
in connection with the Project (“Documents and Drawings™), shall be the property of The City,
provided, however, that such materials are not intended or represented to be suitable for reusc by
the City or others. Any reuse without prior verification or adaptation by the Contractor for the
specific purpose intended will be at the City’s sole risk and without liability to the Contractor.
Documents and Drawings shall not be used by Contractor on any project other than the Project
unless cxpressly so authorized in writing by The City. [n the event of a termination of this
Agreement for any reason, Contractor will promptly deliver to The City the originals of all
drawings, models and renderings prepared to the date of termination.

20 Insurance. Contractor shall, at its sole cost and expense (subjcct to Paragraph 3
above), maintain in forcc and effect comprehensive commercial liability insurance for protection
from claims for damages because of bodily injury, including death, and from claims for damages
1o property which may arise out of or result from Contractor’s operations under this Agreement.
Such policy of insurance (i) shall name The City as an additional insured and contain clauscs
waiving the insurer’s rights of subrogation against The CITY and (i) shall (except as expressly
provided otherwise hercin) be in the following minimum coverage amounts: bodily injury
coverage shall be in an amount not less than $1,000,000.00 per occurrence, and property damage
coverage shall be in an amount not less than $1,000,000.00 per occurrence. If not already provided
to The City, a certificate of insurance evidencing such coverage must be furnished to The City
concurrently with the execution of this Agreement and in all events before Contractor commences
the Work. Such certificate of insurance shall specify the additional insured status of The City
mentioned above as well as the waivers of subrogation.

21 Warranties Concerning Improvements. Contractor warrants and represents to The
City that the Work performed in connection with the construction of the Improvements shall be
done in a timely, good and workmanlike manner and substantially in accordance with the Contract
Documents, Contractor covenants and warrants that title to all work, materials and equipment
incorporated in the Work will pass 10 The City free and clear of all liens, claims, security interests
or encumbrances. In addition, Contractor will obtain and provide, for the benefit of The City and
its assigns, all customary warranties and guarantees in regard to any malterials, equipment,
furnishings and fixtures incorporated in the Work, said guarantees expressly expiring after one (1)
year.

22 Compliance With Laws: Payment of Taxes. Contractor warrants and represents to
The City that the Project and all Work to be performed in connection therewith and in furtherance
thereof shall conform to all applicable federal, state and/or local or municipal laws, rules,
regulations, codes and ordinances and with those of any other governmental or quasi-governmental
body having jurisdiction over the Project, or any portion thereof. Contractor has reviewed the
Plans and Specifications and 1s satisficd that they do not call for construction that would violate
such laws, rules, etc. Contractor will pay all employment, social security and other taxes imposed
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upon it as an employer in connection with its performance of this Agreement and will furnish
evidence, when requested by The City, showing that payment of all such taxcs has been made.
Contractor shall pay timely when duc all local, state and federal taxes in connection with the Work
to be performed hereunder and Contractor’s business operations generally.

23 Indemnity. To the fullest extent permitted by law, Contractor shall defend,
indemnify and hold harmless The City, and its agents, employees and representatives, {from and
against any and all claims, causes of action, damages, losses and expenscs of any nature
whatsoever, including, without limitation, court costs, attorneys’ fees and related legal expenses,
arising out of or resulting from any material defects in the Work or any negligence in the
performance of the Work hereunder or occurring in connection therewith. Without limiting the
generality of the preceding sentence, Contractor understands and acknowledges that the indemnity
provided pursuant to this paragraph shall extend to and cover, and Contractor shall accordingly
defend, indemnify and hold harmless The City, its agents, cmployecs and representatives, from
and against, any and all claims, causes of action, damages, losses and expenses of any nature
whatsocver brought or asserted by any person or party whomsoever (including, without limitation,
any third party purchaser of the Project) arising out of or resulting from defects in the Work. Such
obligations of indemnity on the part of Contractor hereunder shall survive the expiration or any
termination of this Agreement.

24 Default by The City and Contractor’s Remedies. If The City fails to make payment
to Contractor hereunder for a period of ten (10) days after the date on which such payment became
due pursuant to the provisions hereof, Contractor may, upon seven (7) additional days’® wrilten
notice to The City, in addition to any other remedies which may be available to Contractor, (a)
bring a suit at law against The City for recovery of sums due Contractor and/or (b) discontinue the
performance of the Work hereunder until such time as the appropriate payment is received by
Contractor. All payments not made timely hereunder shall bear interest, without the necessity of
demand or presentment, which are hereby waived, from the date due at the greater rate of either
(1) eight percent (8%) per annum or (il) in accordance with the Texas Prompt Payment Act. No
waiver by Contractor of any of its rights or remedies hereunder shall be considered a waiver of
any other or subsequent right or remedy of Contractor, and no delay or omission in the cxercise or
enforcement by Contractor of any rights or remedies shall ever be construed as a waiver of any
right or remedy of Contractor.

25 Default by Contractor. Any one or more of the following shall constitutc an event
of default (“Event of Default”) by Contractor hereunder:

a The breach by Contractor of any warranty or representation
contained herein;

b The failure of Contractor to perform or observe any term, provision,
covenant, agreement or condition contained herein or in any of the other Contract
Documents and the continuance of such failure for seven (7) days following written notice
thereof from The City to Contractor, except that if the nature of the particular failure on
the part of Contractor is such that, by its nature, cannot be cured, The City shall not be
required to give Contractor notice of such failure, and such failure shall constitute an Event
of Default immediately upon its occurrence;
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c The insolvency of Contractor;

d The appointment of a receiver of Contractor, or of all or any
substantial part of its property, and the failure of such receiver to be discharged within
thirty (30) days thereafter;

e The admission by Contractor in writing of its inability to pay its
debts generally as they become due;

f The execution by Contractor of an assignment for the benefit of its
creditors;

g The filing by or against Contractor of a petition to be adjudged a
bankrupt, or a petition or answer seeking reorganization or admutting the material
allegations of a petition filed against it in any bankruptcy or reorganization proceeding, or
the act of Contractor in instituting or voluntarily being or becoming a party to any other
judicial proceeding intended to effect a discharge of the debts of Contractor, in whole or in
part, or a postponement of the maturity or the collection thereof, or a suspension of any
other rights or powers granted to The City herein or in any other documents executed in
connection herewith;

h The failure of Contractor to pay any money judgment against il
before the expiration of thirty (30) days after such judgment becomes final and no longer
appealable; or

i The failure of any attachment, sequestration or similar proceeding
against any of Contractor’s property to remain undischarged or unbonded by Contractor,
or undismissed, for a period of thirty (30) days after the commencement thereof.

26 The City’s Remedies. Without limitation of the right of The City to all remedies
available to The City as otherwise provided herein, at law and/or in cquity, upon the occurrence of
an Event of Default, The City, at its option, without any further notice or demand whatsoever,
which are hercby waived, may perform such acts or expend such sums as shall be reasonably
necessary to remedy any such Event of Default and may deduct the cost thereof from payments
then or thereafier due Contractor hereunder. Upon the occurrence of an Event of Default, at The
City’s option, and without prejudice to any other remedy The City may have, The City may
terminate this Agreement and may finish the Work by whatever method The City may deem
expedient, and to the extent the costs thereof shall reasonably exceed those which would have
otherwise become due to Contractor hereunder had Contractor timely and properly performed its
obligations under this Agreement, Contractor shall pay and reimburse The City on demand for
such costs, together with interest thercon calculated at the lesser of (i) the rate of interest in
accordance with the Texas Prompt Payment Act or (i1) eight percent (8%) per annum. All rights
and remedies of The City hereunder are cumulative of ecach other and of every other right or
remedy which The City may otherwise have at law or in equity, and the exercise of onc or more
rights or remedies by The City shall not prejudice or impair the concurrent or subsequent exercise
of other rights or remedies. No waiver by The City of any of its rights or remedies hereunder shall
be considered a waiver of any other or subsequent right or remedy of The City, and no delay or
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omission in the exercise or enforcement by The City of any rights or remedies shall ever be
construed as a waiver of any right or remedy of The City.

27 Collection Rights. With respect to any sums or charges which may become due
from one party to the other pursuant to the provisions of this Agreement, the party to whom such
sums are due shall have all rights and remedies available at law or in equity to collect such sums
or charges, including, without limitation, the right to set off any such sums or charges against
payments becoming due to the other party hereunder.

28 Termination by The City. Notwithstanding any provision contained in this
Agreement which could be construed to the contrary, and irrespective of whether there shall have
occurred an Event of Default, The City may terminate this Agreement at any time effective upon
fifteen (15) days” written notice to Contractor of such termination, whereupon neither party shall
have any further liability or obligation to the other hereunder, except as otherwise expressly
provided herein. In the event of any such termination by The City pursuant to this provision,
Contractor shall be entitled to be paid an amount which is equitable in the circumstances for Work
performed hereunder as of the date of termination (including Contractor’s fee hereunder earned as
of such date), together with Contractor’s actual and provable costs and/or losses with respect to
materials, equipment, tools and storage, including reasonable profit and overhead, mobilization
and demobilization. In the event The City and Contractor are unable to agree upon the amount to
be paid as a result of any such termination within ten (10) days after termination, The City shall
obtain, at its own expense, Professional Engineer’s sealed opinion of the amount due in
consideration of all circumstances surrounding the termination and shall make payment
accordingly. Such an Engineer shall be independent and unbiased, representing both the City and
Contractor equally. In such event, in addition to any other remedies available to Contractor,
Contractor shall have all the remedies available for other payment claims under Paragraph 24
above.

29 Independent Contractor. It is understood and agreed that the relationship of
Contractor to The City shall be that of an independent contractor. Nothing contained herein shall
be deemed or construed to (a) make Contractor the agent, servant or employee of The City, or (b)
create any partnership, joint venture or other association between The City and Contractor,
Contractor shall not have the right to bind The City to any obligations whatsoever, and this
Agreement shall not be construed to make The City liable to any person or party for debts or claims
of any character accruing to them against Contractor.

30 Notices. Notices to be given by either party hereto shall be in writing and shall be
deemed to have been served, given and received (a) if hand delivered, when delivered in person to
the address set forth hereinafter for the party to whom notice is given, (b) if mailed, when placed
in the United States mail, postage prepaid, by certified mail, return receipt requested, properly
addressed to the party to whom notice is given at the address hereinafter specified, or (c) if faxed,
when verifiable confirmation of delivery is received by the sender of such fax to the party whose
fax address is hereinafter specified. Until changed by wrilten notice, the parties’ addresses for
notices are as set forth on the signature page attached hereto.

31 Assignment. Without the prior written consent of The City, Contractor shall not
assign any of its rights or delegate any of its duties hereunder. Any such attempted assignment or
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delegation, without the prior written consent of The City as aforesaid, shall be null and void. The
City may assign its rights and obligations under this Agreement from time to timc to any third
party provided such third party assignee expressly assumes The City’s obligations hereunder,
provided that The City shall not be released by any such assignment from the performance of any
obligations hercunder.

32 Binding Lffect. This Agreement shall be binding upon, and shall inure to the
benefit of, the parties hereto and their respective heirs, legal representatives, successors and
permitied assigns.

33 Time of Essence. Time is of the essence of this Agreement and any breach of same
shall go to the essence thereof, and Contractor, in agreeing 1o use its best efforts to complete the
Work within the time period prescribed herein, has taken into consideration and made allowances
for common and foreseeable hindrances incident to the Work to be performed hereunder.

34 Attorneys’ Fees. Should any party bring suit against the other party concerning
matters arising out of this Agreement, the prevailing party shall be entitled to recover from the
other parly court costs, reasonable attorneys’ [ees and related legal expenses incurred 1n connection
with such suit.

35 Applicable Law. This Agreement is to be governed and construed under the laws
of the State of Texas, Travis County and the laws of the United States applicable to transactions
in Texas. All of the obligations contained in this Agreement are and shall be performable in the
county where the Property 1s located.

36 Entire Agreement. This Agreement constitutes the entire agreement and
understanding, and supersedes all prior agreements and understandings, if any, whether written or
oral, between The City and Contractor concerning the subject matter hereof, and there are no other
covenants, agreements, promises, terms, provisions, conditions, undertakings or understandings,
either oral or written, between them concerning the subject matter of this Agreement other than
those expressly set forth herein. No subsequent alteration, amendment, change, deletion or
addition to this Agreement shall be binding upon The City or Contractor unless in writing and
signed by both parties to this Agreement.

37 Headings. The headings, captions, numbering system, etc., are inserted only as a
matter of convenience and under no circumstances will they be considered in interpreting the
provisions of this Agrecement.

38 Singular and Plural; Gender. Where required for proper interpretation, words in
the singular shall mean the plural, and vice versa; the masculine gender shall include the ncuter
and the feminine, and vice versa.

39 Unenforceable or Inapplicable Provisions. If any provision hereof'is for any reason
unenforceable or inapplicable, the other provisions hereof will remain in full force and effect in
the same manner as if such unenforceable or inapplicable provision had never been contained
herein.

Page 12 of 15

DESIGN/BUILD AGREEMENT BETWEEN CITY OF LAREDO, TEXAS
AND TRANSCEND, INC. D/B/A SPA SKATEPARKS



40 Counterparts.  This Agreement may be executed in any number of counterparts,
each of which will for all purposes be decmed to be an original, and all of which are identical.

41 Construction. The parties hereto each acknowledge and agree that this Agreement
shall be construed without presumption of any rule requiring construction 1o be made against the
party causing same to be drafled.

42 Authority. Each person exceuting this Agreement, by their execution hercof,
represents and warrants that they are fully authorized to do so, and that no further action or consent
on the part of the party for whom they are acting is required to the effectiveness and enforceability
of this Agreement against such party following such execution.

43 Waiver of Conscquential Damages. Anything herein to  the contrary
notwithstanding, each of the parties hereto hereby waives all claims against the other for
consequential damages.
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Exhibit A
SCOPE OF WORK

SPA Skateparks Scope of Work to Include:

Design

e Conceptual Design & Development
Design scope will be focused on the skatepark structure and immediate surrounding
landscape.
Consultation & conceptual design development, including 1-2 public input meetings.

» Plans & Specifications
Technical specifications & sealed construction for drawings by landscape architect (Civil and
structural engineer where applicable}.

Skatepark size, terrain, features, arrangement and park amenities shall be determined as part of
the design process.

Construction

a. Construction to begin after written approval of plans and specifications and issuance of
Notice to Proceed for construction by City.

b. Construction Work. All labor and materials required for the grading/drainage, forming,
placing and finishing of all proposed concrete skatepark features and flatwork. All labor and
materials required for the fabrication and installation of all proposed steel work including
structural steel, steel coping/edging, grind rails and other miscellaneous steel.

¢. FEarthworks per suitable geotechnical report.

d. Project management. Fareman or other approved capable representative on site during
construction.

SPA Skateparks Scope of Work Does Not Include / Provided by Others:

e City to provide geotechnical report, materials testing services, topographic and civil survey, third
party inspections.

e Site environmental assessments and any contamination remediation, contractor registration
fees, City permits and building fees, if any, are not included.

» Labor and materials required for landscaping and irrigation procedures {ie. trees, stone work,

pathways, planting, sod, hydro-seed, trees etc.) lighting, fencing, park signage, shade structures
and site amenities unless otherwise agreed to in writing by both parties.

* Al work physically outside the footprint of the skatepark concrete surface.

s All aspects of Work not included in SPA Skateparks Scope of Work above, unless otherwise
agreed to in writing by both parties

[Signature page to follow]
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IN WITNESS WIIEREOF, the parties have executed this Agreement between City of
Laredo, Texas and Transcend, Inc. d/b/a SPA Skateparks as of the day and year [irst above

written.

THE CITY:
CITY OF LAREDO, TEXAS

By:

Name:

Title:

Address:

Phone:

Fax:

1110 Houston St.

PO Box 579

Laredo, TX 78040-0579
056-791-7346

956-791-7496

THE CONTRACTOR
TRANSCEND, INC. D/B/A SPA SKATEPARKS

By:
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Name:

Title:

Address:

Phone:

Fax:

Yann Curtis

Corporate Secretlary

1301 Orlando Road
Austin, Texas 78733

512-203-5445

512-236-5272
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City of Laredo Skatepark Design-Build [(M)]  Project Meeting [()]  profect wiestone
SPA Skatepal’ks / NeW Line Skateparks m Project Presentation / Workshop m Opportunities for Client Review / Comme

m Project Deliverable (X) Project Work Production
Draft Project Timeline (note that efforts will be made to find schedule sfficiencies where possible)
updated : August 08, 2018 wk1l wk2 wk3 wk4 wk5 wk6 wk7 wk8 wk9 wk10 wk1l wk12 wk13 wk14 wk15 wk16 wk17 wk18 wk19 wk20 wk21 wk22 wk23 wk24 wk25 wk26 wk27 wk28 wk29 wk30
August 2018 September 2018 October 2018 November 2018 December 2018 January 2019 February 2019

6-10 |13717|20724|27730 3.7 |10714|17721|24728 1-5 |a42 |15'19|22'26|29702 05709|1271s|19723|26730 3.7 |10714|17721|24728|31704 07711|14'18|21725|28701 04708|11715 1arzz|25701

Phase 1: Site Analysis, Community Consultation and Concept Design

Project Initiation, Program Review and Site Base Data Collection (1)

Create Base Maps and Site Analysis Drawings (X) | (X) | (X)

Community Design Workshop 1: Project Intro / Establish Design Priorities (P)

Development of Concept Options (X)) (X)[(X)]|(X)
Internal Concept and Budget Review (D)|(R)
Community Design Workshop 2: Presentation of Concept Design (P)
Submission of Final Concept Design / On-Site Design Reveal and Ceremonial Sod Turning Event (X)[ (1)

Phase 2: Technical Design and Construction Drawings

Begin Working Drawings and Specifications | (X) | (X) | (X) | (X)

Complete Construction Drawings Reviews (D)[(R)

Delivery of Final Construction Drawings (X)[(X)] (1)

Phase 3: Construction

Construction Mobilization (1)

Layout / Site Preparation (X) [ (X)

Grading and Drainage (X) | (X)

Fine Shaping / Banks and Transitions (X)|(X)|(X)|(X)|(X)|(X)

Flat Slabs (X) | (X)

Ledges and Keystone Features (X)|(X)

Clean Up / Demobilization (X)

Facility Grand Opening (X)| (1)




Staff Reports

City Council-Workshop/Special

Meeting Date: 08/13/2018

Initiated By: Horacio A. De Leon, City Manager

Staff Source: Gilberto Sanchez, Acting Budget Director

SUBJECT

Discussion with possible action regarding the proposed fiscal year 2018-2019 annual
budget.

10.

1.

INTRODUCTION
Horacio A. De Leon, Jr., City Manager

PRESENTATION BY BLOOMBERG HARVARD CITY LEADERSHIP INITIATIVE
Santiago Mota, Mapping Poverty

PRESENTATION OF CITY DEBT
Noe Hinojosa, Estrada Hinojosa Investment Bankers

PRESENTATION OF CAPITAL IMPROVEMENT PROGRAM (CIP)
Gilberto Sanchez, Acting Budget Director

PROPOSED BUDGET & GENERAL FUND HIGHLIGHTS
Martin Aleman, Executive Director of Finance & Technology

PRESENTATION BY CITY MANAGER'S INNOVATION DIVISION
Rosario Cabello, Chief Innovation Officer

BRIDGE
Yvette Limon, Bridge Director

CONVENTION & VISITORS BUREAU - EL PORTAL RELOCATION PLAN
Aileen Ramos, Convention & Visitors Bureau Director

FIRE
Steve Landin, Fire Chief

POLICE
Claudio Trevino, Jr., Police Chief

UTILITIES
Riazul Mia, Utilities Director



12. PUBLIC WORKS
John Orfila, Public Works Director

13. THIRD PARTY FUNDING
Arturo Garcia, Community Development Director

14. PARKS & LEISURE SERVICES
Graciela Briones, Assistant Parks & Leisure Services Director
Anita O. Stanley, Assistant Parks & Leisure Services Director

15. BUILDING DEVELOPMENT SERVICES
Victor Linares, Acting Building Development Services Director

16. ANIMAL CARE SERVICES
Clarissa Rangel, Animal Care Services Director

17. FUNDING AND OPERATIONS OF THE DEPARTMENTS (INCLUDING
DIVISIONS) of the Mayor and Council, City Manager, Airport, Budget, City Attorney,
City Secretary, Community Development, Convention & Visitors Bureau, Engineering,
Environmental Services, Financial Services, Fleet, Health, Human Resources,
Information Services & Telecommunications, Library, Municipal Court, Planning and
Zoning, Solid Waste, Tax, Traffic, Economic Development and Transit and all other
related matters.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
N/A

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
N/A

Fiscal Impact

Fiscal Year:
Bugeted Y/N?:
Source of Funds:



Account #:

Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

N/A
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