CITY OF LAREDO
CITY COUNCIL MEETING
A-2019-S-10
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040

August 19, 2019
5:30 P.M.

SUPPLEMENTAL AGENDA
POLICE: STAFF SOURCE CLAUDIO TREVINO, CHIEF OF POLICE

1. Authorizing the Co-Interim City Managers to enter into and execute an
Interlocal Cooperation Agreement between the City of Laredo (City) and
Laredo Independent School District (LISD) for the purpose of collaboration
concerning the integration of video camera system to be used by the Real
Time Crime Center (RTCC) for law enforcement purposes.

2. Authorizing the Co-Interim City Managers to enter into and execute an
Interlocal Cooperation Agreement between the City of Laredo (City) and
Texas A&M International University (TAMIU) for the purpose of collaboration
concerning the integration of video camera system to be used by the Real
Time Crime Center (RTCC) for law enforcement purposes.

3. Authorizing the Co-Interim City Managers to enter into and execute an
Interlocal Cooperation Agreement between the City of Laredo (City) and
United Independent School District (UISD) for the purpose of collaboration
concerning the integration of video camera system to be used by the Real
Time Crime Center (RTCC) for law enforcement purposes.

GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS
A. Request by Mayor Pete Saenz

1. Recognizing the Laredo Lady Sonics Travel Basketball Team. In
June team won 1st place in the Rio Grande Valley South, TX
championship and 1st place at the Excel State Championship



tournament in San Antonio, TX, and finished their summer 2nd
place for the end of summer All Star Classic tournament in San
Antonio, TX.

B. Request by Council Member Dr. Marte A. Martinez

1. Discussion with possible action regarding the recurring low water
pressure near the San Isidro North/East side and any matters
incident thereto. (Co-Sponsored by Council Member George
Altgelt and Council Member Mercurio Martinez)

C. Request by Council Member Vidal Rodriguez

1. Discussion with possible action for Co-Interim City Managers to
seek the purchase of a professional field cover for the artificial turf
at Uni-Trade Stadium and any matters incident thereto.
(Co-Sponsored by Council Member Alberto Torres, Jr.)

ADJOURNMENT

This notice was posted at the Municipal Government Offices, 1110 Houston
Street, Laredo, Texas, at a place convenient and readily accessible to the public at
all times. Said notice was posted on Friday, August 16, 2019 at 5:30 p.m.

Jose A. Valdez, Jr.
City Secretary



Motions
City Council-Supplemental Agenda
Meeting Date: 08/19/2019
Initiated By: Rosario Cabello, Co-Interim City Manager
Staff Source: Claudio Trevino, Jr., Chief of Police

SUBJECT

Authorizing the Co-Interim City Managers to enter into and execute an Interlocal
Cooperation Agreement between the City of Laredo (City) and Laredo Independent
School District (LISD) for the purpose of collaboration concerning the integration of
video camera system to be used by the Real Time Crime Center (RTCC) for law
enforcement purposes.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND

Last year, through Equitable Sharing Funds Chief Claudio Trevifio with support from
Management and City Council awarded a contract to Motorola in the amount of
$1,400,000.00 for equipment, software and services required to implement a Real
Time Crime Center (RTCC) for the Laredo Police Department. The RTCC was
launched in early June and will be introduced to the community late summer of 2019.

The City of Laredo Police Department maintains the Real Time Crime Center to assist
with its mission of providing law enforcement and protection of the lives and property
of the citizens of the City of Laredo.

The RTCC will act as a command center for citywide cameras, license plate readers,
as well as any other existing and future associated technology that can be leveraged
by public safety at the local, state and federal levels; it will provide officers and
detectives instant real time information to help identify patterns and stop emerging
crime. This Agreement is between the Laredo Police Department and Laredo
Independent School District for the purpose of collaboration to integrate their cameras
with the Real Time Crime Center.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION



Recommends the approval of this Motion.

Fiscal Impact

Fiscal Year: 2019
Bugeted Y/N?: N/A
Source of Funds: N/A
Account #: N/A

Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
No Financial Impact.

Attachments
Motion LISD video integration




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

9/3/2019 Authorizing the Co-Interim City Managers to enter into and execute an Interlocal
Cooperation Agreement between the City of Laredo (City) and Laredo Independent
School District (LISD) for the purpose of collaboration concerning the integration of
video camera system to be used by the Real Time Crime Center (RTCC) for law
enforcement purposes.

INITIATED BY: STAFF SOURCE:
Rosario C. Cabello Claudio Trevifio Jr
Co-Interim City Manager Chief of Police

PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

Last year, through Equitable Sharing Funds Chief Claudio Trevifio with support from Management and City
Council awarded a contract to Motorola in the amount of $1,400,000.00 for equipment, software and
services required to implement a Real Time Crime Center (RTCC) for the Laredo Police Department. The
RTCC was launched in early June and will be introduced to the community late summer of 2019.

The City of Laredo Police Department maintains the Real Time Crime Center to assist with its mission of
providing law enforcement and protection of the lives and property of the citizens of the City of Laredo.

The RTCC will act as a command center for citywide cameras, license plate readers, as well as any other
existing and future associated technology that can be leveraged by public safety at the local, state and
federal levels; it will provide officers and detectives instant real time information to help identify patterns
and stop emerging crime. This Agreement is between the Laredo Police Department and Laredo
Independent School District for the purpose of collaboration to integrate their cameras with the Real Time
Crime Center.

FINANCIAL IMPACT:

N/A

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Recommends the approval of this Motion.




Motions
City Council-Supplemental Agenda
Meeting Date: 08/19/2019
Initiated By: Rosario Cabello, Co-Interim City Manager
Staff Source: Claudio Trevino, Jr., Chief of Police

SUBJECT

Authorizing the Co-Interim City Managers to enter into and execute an Interlocal
Cooperation Agreement between the City of Laredo (City) and Texas A&M
International University (TAMIU) for the purpose of collaboration concerning the
integration of video camera system to be used by the Real Time Crime Center (RTCC)
for law enforcement purposes.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND

Last year, through Equitable Sharing Funds Chief Claudio Trevifio with support from
Management and City Council awarded a contract to Motorola in the amount of
$1,400,000.00 for equipment, software and services required to implement a Real
Time Crime Center (RTCC) for the Laredo Police Department. The RTCC was
launched in early June and will be introduced to the community late summer of 2019.

The City of Laredo Police Department maintains the Real Time Crime Center to assist
with its mission of providing law enforcement and protection of the lives and property
of the citizens of the City of Laredo.

The RTCC will act as a command center for citywide cameras, license plate readers,
as well as any other existing and future associated technology that can be leveraged
by public safety at the local, state and federal levels; it will provide officers and
detectives instant real time information to help identify patterns and stop emerging
crime. This Agreement is between the Laredo Police Department and Texas A&M
International University for the purpose of collaboration to integrate their cameras with
the Real Time Crime Center.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION



Recommends the approval of this Motion.

Fiscal Impact

Fiscal Year: 2019
Bugeted Y/N?: N/A
Source of Funds: N/A
Account #: N/A

Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
No Financial Impact.

Attachments
Motion TAMIU video integration




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

9/3/2019 Authorizing the Co-Interim City Managers to enter into and execute an Interlocal
Cooperation Agreement between the City of Laredo (City) and Texas A&M
International University (TAMIU) for the purpose of collaboration concerning the
integration of video camera system to be used by the Real Time Crime Center
(RTCC) for law enforcement purposes.

INITIATED BY: STAFF SOURCE:
Rosario C. Cabello Claudio Trevifio Jr
Co-Interim City Manager Chief of Police

PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

Last year, through Equitable Sharing Funds Chief Claudio Trevifio with support from Management and City
Council awarded a contract to Motorola in the amount of $1,400,000.00 for equipment, software and
services required to implement a Real Time Crime Center (RTCC) for the Laredo Police Department. The
RTCC was launched in early June and will be introduced to the community late summer of 2019.

The City of Laredo Police Department maintains the Real Time Crime Center to assist with its mission of
providing law enforcement and protection of the lives and property of the citizens of the City of Laredo.

The RTCC will act as a command center for citywide cameras, license plate readers, as well as any other
existing and future associated technology that can be leveraged by public safety at the local, state and
federal levels; it will provide officers and detectives instant real time information to help identify patterns
and stop emerging crime. This Agreement is between the Laredo Police Department and Texas A&M
International University for the purpose of collaboration to integrate their cameras with the Real Time
Crime Center.

FINANCIAL IMPACT:

N/A

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Recommends the approval of this Motion.




Motions
City Council-Supplemental Agenda
Meeting Date: 08/19/2019
Initiated By: Rosario Cabello, Co-Interim City Manager
Staff Source: Claudio Trevino, Jr., Chief of Police

SUBJECT

Authorizing the Co-Interim City Managers to enter into and execute an Interlocal
Cooperation Agreement between the City of Laredo (City) and United Independent
School District (UISD) for the purpose of collaboration concerning the integration of
video camera system to be used by the Real Time Crime Center (RTCC) for law
enforcement purposes.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND

Last year, through Equitable Sharing Funds Chief Claudio Trevifio with support from
Management and City Council awarded a contract to Motorola in the amount of
$1,400,000.00 for equipment, software and services required to implement a Real
Time Crime Center (RTCC) for the Laredo Police Department. The RTCC was
launched in early June and will be introduced to the community late summer of 2019.

The City of Laredo Police Department maintains the Real Time Crime Center to assist
with its mission of providing law enforcement and protection of the lives and property
of the citizens of the City of Laredo.

The RTCC will act as a command center for citywide cameras, license plate readers,
as well as any other existing and future associated technology that can be leveraged
by public safety at the local, state and federal levels; it will provide officers and
detectives instant real time information to help identify patterns and stop emerging
crime. This Agreement is between the Laredo Police Department and United
Independent School District for the purpose of collaboration to integrate their cameras
with the Real Time Crime Center.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION



Recommends the approval of this Motion.

Fiscal Impact

Fiscal Year: 2019
Bugeted Y/N?: N/A
Source of Funds: N/A
Account #: N/A

Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
No Financial Impact.

Attachments
Motion UISD video integration




COUNCIL COMMUNICATION

DATE: SUBJECT: MOTION

9/3/2019 Authorizing the Co-Interim City Managers to enter into and execute an Interlocal
Cooperation Agreement between the City of Laredo (City) and United Independent
School District (UISD) for the purpose of collaboration concerning the integration of
video camera system to be used by the Real Time Crime Center (RTCC) for law
enforcement purposes.

INITIATED BY: STAFF SOURCE:
Rosario C. Cabello Claudio Trevifio Jr
Co-Interim City Manager Chief of Police

PREVIOUS COUNCIL ACTION:

None.

BACKGROUND:

Last year, through Equitable Sharing Funds Chief Claudio Trevifio with support from Management and City
Council awarded a contract to Motorola in the amount of $1,400,000.00 for equipment, software and
services required to implement a Real Time Crime Center (RTCC) for the Laredo Police Department. The
RTCC was launched in early June and will be introduced to the community late summer of 2019.

The City of Laredo Police Department maintains the Real Time Crime Center to assist with its mission of
providing law enforcement and protection of the lives and property of the citizens of the City of Laredo.

The RTCC will act as a command center for citywide cameras, license plate readers, as well as any other
existing and future associated technology that can be leveraged by public safety at the local, state and
federal levels; it will provide officers and detectives instant real time information to help identify patterns
and stop emerging crime. This Agreement is between the Laredo Police Department and United
Independent School District for the purpose of collaboration to integrate their cameras with the Real Time
Crime Center.

FINANCIAL IMPACT:

N/A

COMMITTEE RECOMMENDATION: STAFF RECOMMENDATION:
Recommends the approval of this Motion.
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