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|. Executive Summary



EXECUTIVE SUMMARY

In accordance with the Fiscal Year 2020 approved Audit Plan, enclosed is the Consolidated Audit
Report of Unannounced Cash, Unannounced Inventory and Cash Compliance Audits completed
by the Internal Audit Division during the time period of October 2019 through December 2019. The
enclosed report also contains any responses required from the affected departments on corrective
action. The table below reflects the types of audits completed during this time period.

# of Audits

Type of Audits Conducted
Unannounced Cash & Petty Cash Audits 99
Unannounced Inventory Count Audits 9
Cash Compliance Audits 1

To provide some background, when conducting unannounced (surprise) cash audits, Internal
Audit staff conducts field audits at various departments scheduled for audit on a monthly basis.
The purpose of these types of audits is to reconcile collections with receipts issued, as well as
check for compliance with some of the provisions of the City of Laredo’s Cash Handling Policy.
In regards to unannounced inventory audits, Internal Audit staff conducts field audits of the
various departmental warehouse facilities that maintain stock of materials and equipment. The
purpose of these types of audits is to reconcile a sample of items selected with the reports
generated from each respective department’s inventory system, as well as assess the adequacy of
the internal controls in place. In regards to the compliance audits conducted, Internal Audit staff
conducts audits of various areas such as petty cash, travel, payroll, purchasing, just to name a
few, to review for compliance with the terms of City policies, procedures, ordinances, contracts,
etc. being reviewed.

Understanding that resolving all audit findings was the key to assuring future compliance and
minimizing the City’s traditional and emerging risks; a strong commitment was made to require
the departments audited to analyze and implement proper measures to adequately resolve the
issues identified. A brief summary of the audit results and recommendations follows below.

Results and Recommendations on Unannounced Cash Audits

e Five (5) audits noted where collections / cash funds had overages or shortages.

In regards to the collections variances noted, we recommended that the departments affected identify
the cause of the variance and retrain and counsel cash handling staff on the City’s Cash Handling
Policy. In all of the above mentioned instances where findings were noted, responses on corrective
action were submitted by the corresponding departments to Internal Audit. It should be noted that out
of 99 unannounced cash audits conducted for the time period of October 2019 through December
2019, only five (5) audits, or five (5%) percent of the population had findings noted, which conveys
that the majority of the population tested is following the City’s Cash Handling Policy and
maintaining adequate cash handling internal controls.




Results and Recommendations on Unannounced Inventory Audits

On the Fuel Inventory Audit conducted at the Fleet Department, we noted a finding where the average
percentage change variance across all fueling stations was a negative five (5%) percent when
attempting to reconcile the fuel tanks housed on Daugherty Street and the fuel tanks housed at the City
Landfill. We would continue to recommend that Fleet print WinCC receipts at the time of (or as close
as possible to) fuel delivery from the vendor with the current system being utilized in order to attempt
to close the variance reflected in the reconciliation process.

On the audits conducted on City-wide inventory items, out of fifty-five (55) inventory items randomly
selected during the time period of October 2019 through December 2019, three (3) items were noted
with findings for variances, which equates to five (5%) percent of the total population tested which
conveys that the majority of the population tested is maintaining adequate internal controls. In all of
the instances where variances were found with the inventory items tested, our recommendation was
for the affected departments to determine the cause of the variance and, if necessary, make entries into
the corresponding inventory systems once the cause of the variance had been determined.
Additionally, in some instances we recommended that an evaluation of some of the affected
departmental inventory systems be conducted to determine the adequacy of the internal control
structure pertinent to inventory. In all of the above mentioned instances where findings were noted,
responses on corrective action were submitted by the corresponding departments to Internal Audit.

Results and Recommendations on Cash Compliance Audits
Petty Cash Compliance Audit — Health Department
The results of the Petty Cash Compliance Audit for the Health Department reflected the
following findings:

e The dollar amount advanced was not included on the Petty Cash Advance Vouchers as per the

City’s Petty Cash Policy.

Based off of the finding(s) noted above, our recommendations consisted of providing guidance on
petty cash procedures as outlined in the City’s Petty Cash Policy. Responses on corrective action
were submitted by the corresponding department to Internal Audit.

A more extensive report of all the quarterly audit results and recommendations can be found in
the ensuing report along with any corresponding responses on corrective action from the affected
departments.
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CITY OF LAREDO
INTERNAL AUDIT DIVISION
SUMMARY OF SURPRISE CASH AUDITS
OCTOBER 2019
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7117 |Tax (City Hall) BM 10/8/2019| $ 959235 | $ 9,5692.35 [ $ - 0.00% NO NO
7118 |Tax (City Hall) BM 10/8/2019| $ 2,369.64 | $ 2,369.65 0.01 0.00% NO NO
Unable to Audit: Department
Short on Personnel at the Time
7119 |Transit - Lobby Tellers BM 10/8/2019| $ - $ - $ - 0.00% NO NO of Audit
Community Development -
7120 |Housing Rehab BM 10/8/2019| $ 306.00 | $ 306.00 | $ - 0.00% NO NO
7121 |Health - La Familia BM 10/8/2019| $ 65.00 | $ 65.00 | $ - 0.00% NO NO
7122 |Health - WIC BM 10/8/2019| $ 300.00 | $ 300.25 | $ 0.25 0.08%| Petty Cash NO NO
Bridge III - Toll Booth
7123 |Collections BM 10/8/2019| $ 12250 | $ 12250 | $ - 0.00% NO NO
7124 |Bridge Ill - Customer Svc. BM 10/8/2019 233.75 233.75 - 0.00% NO NO
Bridge III - Toll Booth
7125 |Collections BM 10/8/2019| $ 1750 | $ 1752 | $ 0.02 0.11% NO NO
7126 |Tax (City Hall Annex) BM 10/9/2019| $ 1,250.73 | $ 1,250.73 | $ - 0.00% NO NO
7127 |Tax (City Hall Annex) BM 10/9/2019| $ 6,953.50 | $ 6,953.50 | $ - 0.00% NO NO
7128 |Tax (City Hall Annex) BM 10/9/2019| $ 7,694.60 | $ 7,694.60 | $ - 0.00% NO NO
7129 |Tax (City Hall Annex) BM 10/9/2019| $ 250.00 | $ 250.00 | $ - 0.00%| Petty Cash NO NO
Parks - Haynes Recreation Unable to Audit: Petty Cash
7130 |Center BM 10/9/2019| $ - $ - $ - 0.00%| Petty Cash NO | NO Custodian not Available
Parks - Haynes Recreation
7131 |Center BM 10/9/2019| $ 100.00 | $ 99.09 | $ (0.91) -0.91%| Petty Cash NO NO
7132 |Building BM 10/9/2019| $ 2,777.00 | $ 2,777.00 | $ - 0.00% NO NO
IST - Public Access No Collections Noted at the
7133 |Channel BM 10/9/2019| $ - $ - - 0.00% NO NO Time of Audit
7134 |Library - Main Branch BM 10/9/2019| $ 8335| $ 83.10 | $ (0.25) -0.30% NO NO
Bridge Il - Toll Booth
7135 |Collections BM 10/10/2019| $ 206.50 | $ 206.70 | $ 0.20 0.10% NO NO
Bridge Il - Toll Booth
7136 |Collections BM 10/10/2019| $ 224.00 | $ 224.48 | $ 0.48 0.21% NO NO
7137 |Bridge Il - Customer Svc. BM 10/10/2019| $ 365.00 365.00 - 0.00% NO NO
Bridge | - Toll Booth
7138 |Collections BM 10/10/2019| $ 262.50 | $ 262.52 | $ 0.02 0.01% NO NO
Bridge | - Toll Booth
7139 |Collections BM 10/10/2019| $ 406.00 | $ 406.27 | $ 0.27 0.07% NO NO
7140 |Public Works - Cemetery BM 10/10/2019 40.00 | $ 40.00 | $ - 0.00% NO NO
Airport - Federal Inspection
7141 |Station BM 10/10/2019| $ 1984 | $ 1984 | $ - 0.00% NO NO
7142 |Bridge IV - Customer Svc. BM 10/10/2019| $ 8,349.75 | $ 8,349.75 | $ - 0.00% NO NO
7143 |Bridge IV - Customer Svc. BM 10/10/2019| $ 4,233.50 | $ 4,23350 | $ - 0.00% NO NO
7144 |Animal Care Facility BM 10/10/2019| $ 179.00 | $ 179.00 | $ - 0.00% NO NO
7145 |Utilities - Engineering BM 10/15/2019| $ 15,765.00 | $ 15,765.00 | $ - 0.00% NO NO
No Collections Noted at the
Time of Audit; Change Fund to
be Turned into Accounts
7146 |Animal Care Facility EYR 10/24/2019| $ 100.00 | $ 100.00 | $ - 0.00%| Change Fund | NO NO Payable
7147 |Transit - Lobby Tellers BM 10/28/2019| $ 126.00 | $ 126.00 | $ - 0.00% NO NO
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CITY OF LAREDO
INTERNAL AUDIT DIVISION

SUMMARY OF SURPRISE CASH AUDITS

NOVEMBER 2019
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7148 |Health - Immunization BM 11/5/2019| $ 110.00 | $ 110.00 | $ - 0.00% NO NO
7149 |Health - Ambulance BM 11/5/2019| $ 22,958.65 22,958.65 | $ - 0.00% NO NO
7150 |Environmental Svcs. BM 11/5/2019| $ 1,000.00 | $ 1,000.00 | $ - 0.00% NO NO
Unable to Audit: Petty Cash
Custodian could not Access
Petty Cash Box; Left Key at
7151 |Utilities - Sewer BM 11/6/2019| $ - $ - $ - 0.00%| Petty Cash NO NO Home
Community Development /
7152 |Municipal Housing BM 11/6/2019| $ 1,163.00 | $ 1,163.00 | $ - 0.00% NO NO
7153 |Municipal Court BM 11/6/2019| $ 705.10 | $ 705.10 | $ - 0.00% NO NO
7154 |Traffic BM 11/6/2019| $ 200.00 | $ 199.98 | $ (0.02) -0.01%| Petty Cash NO NO
7155 |Utility Billing BM 11/6/2019| $ 3,371.80 | $ 3,371.80 | $ - 0.00% NO NO
Human Resources / Risk
7156 |Management BM 11/6/2019| $ 11510 | $ 11510 | $ - 0.00% NO NO
No Collections Noted at the
7157 |IST - Telecommunications BM 11/6/2019| $ - $ - $ - 0.00% NO NO Time of Audit
7158 |Tax (City Hall Annex) BM 11/6/2019| $ 276,833.98 | $  276,834.58 | $ 0.60 0.00% NO NO
7159 |Tax (City Hall Annex) BM 11/6/2019| $ 126,450.57 | $  126,450.76 | $ 0.19 0.00% NO NO
Parks - Benavides No Collections Noted at the
7160 |Recreation Center BM 11/6/2019| $ - $ - $ - 0.00% NO NO Time of Audit
7161 |Utilities - Sewer BM 11/7/2019| $ 300.00 | $ 300.00 | $ - 0.00%| Petty Cash NO NO
Bridge Il - Bridge Toll
7162 |Collections BM 11/14/2019| $ 12950 | $ 12939 | $ (0.11) -0.08% NO NO
Bridge Il - Bridge Toll
7163 |Collections BM 11/14/2019| $ 687.75 | $ 687.73 | $ (0.02) 0.00% NO NO
7164 |Bridge Il - Customer Svc. BM 11/14/2019| $ 1,785.00 | $ 1,785.00 | $ - 0.00% NO NO
7165 |Bridge Il - Customer Svc. BM 11/14/2019| $ 1,880.00 | $ 1,880.00 | $ - 0.00% NO NO
7166 |Transit BM 11/14/2019| $ 400.00 | $ 399.00 | $ (1.00) -0.25%| Petty Cash NO NO
7167 |Budget BM 11/18/2019| $ 100.00 | $ 100.00 | $ - 0.00%| Petty Cash NO NO
7168 |Tax (City Hall) BM 11/18/2019| $ 22,513.86 22,513.86 | $ - 0.00% NO NO
7169 |Tax (City Hall) BM 11/18/2019| $ 18,723.08 | $ 18,723.18 | $ 0.10 0.00% NO NO
Cash & Policy Violation(s):
Collections Overage; Collector
Did Not Enter Credit Card
Payments from Previous Day
7170 |Tax (City Hall) BM 11/18/2019| $ 1547199 | $ 17,142.09 [ $ 1,670.10 10.79% YES | YES into the I-Series System
7171 |Bridge Ill - Customer Svc. BM 11/19/2019| $ 473637 | $ 4,736.37 | $ - 0.00% NO NO
Bridge III - Toll Booth
7172 |Collector BM 11/19/2019| $ 274.75 275.20 0.45 0.16% NO NO
7173 |Bridge IV - Customer Svc. BM 11/20/2019| $ 3,579.75 | $ 3,579.75 | $ - 0.00% NO NO
7174 |Bridge IV - Customer Svc. BM 11/20/2019| $ 4,108.62 4,108.62 | $ - 0.00% NO NO
No Collections Noted at the
7175 |Traffic BM 11/22/2019| $ - $ - $ - 0.00% NO NO Time of Audit
7176 |Traffic - Parking Offices BM 11/25/2019 175.00 | $ 175.00 | $ - 0.00% NO NO
Bridge | - Toll Booth
7177 |Collections BM 11/25/2019| $ 13825 | $ 138.25 | $ - 0.00% NO NO
Bridge | - Toll Booth
7178 |Collections BM 11/25/2019| $ 49.00 48.82 | $ (0.18) -0.37% NO NO
7179 |Bridge | BM 11/25/2019| $ 500.00 | $ 500.00 | $ - 0.00% Petty Cash NO NO
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CITY OF LAREDO
INTERNAL AUDIT DIVISION
SUMMARY OF SURPRISE CASH AUDITS
DECEMBER 2019
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Unable to Audit: Petty Cash
7180 |Community Development BM 12/3/2019| $ - $ - $ - 0.00%| Petty Cash NO NO Custodian not Available
Convention & Visitors' No Collections Noted at the
7181 |Bureau BM 12/3/2019| $ 350.00 | $ 350.00 [ $ - 0.00%| Change Fund | NO | NO Time of Audit
No Collections Noted at the
7182 |Health - Ambulance Billing BM 12/3/2019| $ 100.00 | $ 100.00 | $ - 0.00%| Change Fund | NO NO Time of Audit
7183 |Library - Inner City Branch BM 12/3/2019| $ 530 | $ 530 | $ - 0.00% NO NO
Bridge | - Toll Booth Cash & Policy Violation(s):
7184 |Collector BM 12/4/2019| $ 208.25 | $ 21047 | $ 2.22 1.07% YES | YES Collections Overage
Bridge | - Toll Booth
7185 |Collector BM 12/4/2019| $ 290.50 | $ 290.51 | $ 0.01 0.00% NO NO
7186 |Municipal Court BM 12/4/2019 295.00 | $ 295.10 | $ 0.10 0.03% NO NO
Unable to Audit: Supervisors
7187 |Police - Records BM 12/4/2019| $ - $ - $ - 0.00% NO NO Unavailable due to Training
7188 |Tax (City Hall Annex) BM 12/6/2019| $ 12,145.77 | $ 12,040.49 | $ (105.28) -0.87% NO NO
7189 |Tax (City Hall Annex) BM 12/6/2019| $ 14,268.63 | $ 14,268.63 | $ - 0.00% NO NO
7190 |Fleet Management BM 12/6/2019| $ 400.00 | $ 400.00 | $ - 0.00%| Petty Cash NO NO
No Collections Noted at the
7191 |Parks - Administration BM 12/6/2019 - $ - - 0.00% NO NO Time of Audit
7192 |Solid Waste - Landfill BM 12/6/2019| $ 251840 | $ 2,518.40 | $ - 0.00% NO NO
7193 |Police - Records BM 12/6/2019| $ 4130 | $ 41.30 | $ - 0.00% NO NO
Bridge III - Toll Booth
7194 |Collector BM 12/9/2019| $ 35525 | $ 355.25 | $ - 0.00% NO NO
Traffic - Zaragoza Parking Cash & Policy Violation(s):
7195 |Lot BM 12/13/2019| $ 1,316.00 | $ 1,353.00 | $ 37.00 2.81% YES | YES Collections Overage
Traffic - Parking Meters No Collections Noted at the
7196 |(No. HO 1006) BM 12/13/2019| $ - $ - $ - 0.00% NO NO Time of Audit
Traffic - Parking Meters Cash & Policy Violation(s):
7197 |(No. MN 902) BM 12/13/2019| $ 325| $ 355 | % 0.30 9.23% YES | YES Collections Overage
Traffic - Parking Meters
7198 |(No. GR 1420) BM 12/13/2019| $ 13.00 | $ 13.01 | $ 0.01 0.08% NO NO
Traffic - Parking Meters
7199 |(No. HI 1214) BM 12/13/2019| $ 210 | $ 210 | $ - 0.00% NO NO
Traffic - Parking Meters Cash & Policy Violation(s):
7200 |(No. SG 1104) BM 12/13/2019| $ 230 | $ 255 | $ 0.25 10.87% YES | YES Collections Overage
Unable to Audit: Petty Cash
Custodian Out of Office at
7201 |Community Development BM 12/18/2019| $ - $ - $ - 0.00%| Petty Cash NO NO Meeting
7202 |Tax (City Hall) BM 12/18/2019| $ 144,737.36 | $ 144,737.24 | $ (0.12) 0.00% NO NO
7203 |Tax (City Hall) BM 12/18/2019| $ 29,564.61 | $ 29,564.61 | $ - 0.00% NO NO
7204 |Tax (City Hall) BM 12/18/2019| $ 50,324.32 | $ 50,324.32 | $ - 0.00% NO NO
Unable to Audit: Petty Cash
Fund Returned to Accounts
7205 |Parks - Aquatics BM 12/18/2019| $ - $ - $ - 0.00%| Petty Cash NO NO Payable and Closed Out
7206 |Airport BM 12/23/2019| $ 1,142.96 | $ 1,142.96 | $ - 0.00% NO NO
7207 |Utility Billing BM 12/23/2019| $ 1,780.57 | $ 1,780.57 | $ - 0.00% NO NO
Bridge Il - Toll Booth
7208 |Collections BM 12/26/2019| $ 35525 | $ 355.30 | $ 0.05 0.01% NO NO
Bridge Il - Toll Booth
7209 |Collections BM 12/26/2019| $ 35525 | $ 353.66 | $ (1.59) -0.45% NO NO
Bridge Il - Toll Booth
7210 |Collections BM 12/26/2019| $ 19425 | $ 19431 | $ 0.06 0.03% NO NO
Unable to Audit: Petty Cash
7211 |Community Development BM 12/26/2019| $ - $ - $ - 0.00%| Petty Cash NO NO Custodian On Leave
7212 |Bridge IV - Customer Svc. BM 12/26/2019| $ 8,074.63 | $ 8,074.63 | $ - 0.00% NO NO
7213 |Bridge IV - Customer Svc. BM 12/26/2019| $ 901.75 | $ 901.75 | $ - 0.00% NO NO
7214 |Bridge IV - Customer Svc. BM 12/26/2019] $ 3,13765 | $ 3,137.65 | $ - 0.00% NO NO
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CITY OF LAREDO
INTERNAL AUDIT DIVISION
SUMMARY OF SURPRISE CASH AUDITS
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7215 |Bridge IV BM | 12/26/2019| $ 600.00 | $ 600.00 | $ - 0.00%| Change Fund
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V. Appendix A — Internal
Audit Staff Acknowledgment



APPENDIX A
INTERNAL AUDIT STAFF ACKNOWLEDGMENT

Veronica Urbano-Baeza, Internal Auditor

Elia Y. Rodriguez, Auditor Il

Bianca V. Medellin, Auditor I
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