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|. Executive Summary



EXECUTIVE SUMMARY

In accordance with the Fiscal Year 2019 approved Audit Plan, enclosed is the Consolidated Audit
Report of Unannounced Cash, Unannounced Inventory and Compliance Audits completed by
the Internal Audit Division during the time period of July 2019 through September 2019. The
enclosed report also contains any responses required from the affected departments on corrective
action. The table below reflects the types of audits completed during this time period.

# of Audits

Type of Audits Conducted
Unannounced Cash & Petty Cash Audits 96
Unannounced Inventory Count Audits 9
Compliance Audits 1

To provide some background, when conducting unannounced (surprise) cash audits, Internal
Audit staff conducts field audits at various departments scheduled for audit on a monthly basis.
The purpose of these types of audits is to reconcile collections with receipts issued, as well as
check for compliance with some of the provisions of the City of Laredo’s Cash Handling Policy.
In regards to unannounced inventory audits, Internal Audit staff conducts field audits of the
various departmental warehouse facilities that maintain stock of materials and equipment. The
purpose of these types of audits is to reconcile a sample of items selected with the reports
generated from each respective department’s inventory system, as well as assess the adequacy of
the internal controls in place. In regards to the compliance audits conducted, Internal Audit staff
conducts audits of various areas such as petty cash, travel, payroll, purchasing, just to name a
few, to review for compliance with the terms of City policies, procedures, ordinances, contracts,
etc. being reviewed.

Understanding that resolving all audit findings was the key to assuring future compliance and
minimizing the City’s traditional and emerging risks; a strong commitment was made to require
the departments audited to analyze and implement proper measures to adequately resolve the
issues identified. A brief summary of the audit results and recommendations follows below.

Results and Recommendations on Unannounced Cash Audits

e Three (3) audits noted where collections / cash funds had overages or shortages.

e Six (6) audits noted with violations pertaining to the City’s Cash Handling Policy and/or the
City’s Petty Cash Policy. For instance, some of the policy violations noted included the
following:

0 Checks collected were not “endorsed for deposit” at point of receipt.
o0 Change Fund replenishment check(s) not cashed at the time of the audit.
0 Account numbers to be charged not noted on Petty Cash Advance Vouchers.

In regards to the collections variances noted, we recommended that the departments affected identify
the cause of the variance and retrain and counsel cash handling staff on the City’s Cash Handling
Policy. In all of the above mentioned instances where findings were noted, responses on corrective
action were submitted by the corresponding departments to Internal Audit. It should be noted that out




of 96 unannounced cash audits conducted for the time period of July 2019 through September 2019,
only nine (9) audits, or nine (9%) percent of the population had findings noted, which conveys that the
majority of the population tested is following the City’s Cash Handling Policy and maintaining
adequate cash handling internal controls.

Results and Recommendations on Unannounced Inventory Audits

Out of one hundred forty-two (142) inventory items randomly selected during the time period of July
2019 through September 2019, seven (7) items were noted with findings for variances, which equates
to five (5%) percent of the total population tested which conveys that the majority of the population
tested is maintaining adequate internal controls. In all of the instances where variances were found
with the inventory items tested, our recommendation was for the affected departments to determine
the cause of the variance and, if necessary, make entries into the corresponding inventory systems
once the cause of the variance had been determined. Additionally, in some instances we
recommended that an evaluation of some of the affected departmental inventory systems be conducted
to determine the adequacy of the internal control structure pertinent to inventory. In all of the above
mentioned instances where findings were noted, responses on corrective action were submitted by the
corresponding departments to Internal Audit.

Results and Recommendations on Compliance Audits
Petty Cash Compliance Audit — Utilities
The results of the Petty Cash Compliance Audit for the Utilities Department reflected the
following findings:
e The dollar amount advanced was not included on the Petty Cash Advance Vouchers as per the
City’s Petty Cash Policy.
e The payment of sales tax was noted on a petty cash purchase when the City of Laredo is
exempt from the payment of sales tax.
e Some instances where the petty cash purchase was made with the employee’s personal funds
first and then a request for reimbursement was submitted afterwards.
Based off of the findings noted above, our recommendations consisted of providing guidance on petty
cash procedures as outlined in the City’s Petty Cash Policy. Responses on corrective action were
submitted by the corresponding department to Internal Audit.

A more extensive report of all the quarterly audit results and recommendations can be found in
the ensuing report along with any corresponding responses on corrective action from the affected
departments.
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CITY OF LAREDO

INTERNAL AUDIT DIVISION
SUMMARY OF SURPRISE CASH AUDITS
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Bridge III - Toll Booth Cash & Policy Violation(s):
7021 |Collections EYR 7/18/2019| $ 152.25 | $ 154.00 | $ 1.75 1.15% YES | YES Collections Overage Noted
No Collections Noted at the
7022 |Bridge Ill - Customer Svc EYR 7/18/2019] $ 50.00 | $ 50.00 | $ - 0.00%| Change Fund NO NO Time of Audit
7023 |Bridge IV - Customer Svc EYR 7/18/2019| $ 490.00 | $ 490.00 | $ - 0.00% NO NO
7024 |Bridge IV - Customer Svc EYR 7/18/2019| $ 6,699.75 | $ 6,699.75 [ $ - 0.00% NO NO
7025 |Finance EYR 7/19/2019| $ 100.00 | $ 100.00 | $ - 0.00% Petty Cash NO NO
7026 |Tax (City Hall) EYR 7/19/2019| $ 2,886.03 | $ 2,886.03 [ $ - 0.00% NO NO
7027 |Tax (City Hall) EYR 7/19/2019| $ 9,588.72 | $ 9,588.72 | $ - 0.00% NO NO
7028 |Tax (City Hall) EYR 7/19/2019| $ 7,134.68 | $ 7,135.68 | $ 1.00 0.01% NO NO
7029 |Bridge Il - Customer Svc EYR 7/26/2019| $ 207.00 | $ 207.00 | $ - 0.00% NO NO
7030 |Bridge Il - Customer Svc EYR 7/26/2019| $ 7,970.80 | $ 7,970.80 [ $ - 0.00% NO NO
Bridge Il - Toll Booth
7031 |Collections EYR 7/26/2019| $ 453.25 | $ 453.25 | $ - 0.00% NO NO
Bridge Il - Toll Booth
7032 |Collections EYR 7/26/2019| $ 976.50 | $ 976.60 | $ 0.10 0.01% NO NO
Bridge | - Toll Booth
7033 |Collections EYR 7/26/2019| $ 430.50 | $ 430.50 | $ - 0.00% NO NO
Bridge | - Toll Booth
7034 |Collections EYR 7/26/2019| $ 462.00 | $ 463.75 | $ 1.75 0.38% NO NO
7035 |Solid Waste - Landfill EYR 7/26/2019| $ 365.20 | $ 365.20 | $ - 0.00% NO NO
7036 |Solid Waste - Landfill EYR 7/26/2019| $ 200.00 | $ 200.00 | $ - 0.00%| Petty Cash NO NO
Unable to Audit: Department
Short on Personnel at Time of
7037 | Tax (City Hall Annex) EYR 7/26/2019| $ - $ - $ - 0.00% NO NO Audit
7038 _|Utility Billing EYR 7/26/2019| $ 2,906.93 | $ 2,906.93 | $ - 0.00% NO NO
7039 |IST - Telecommunications EYR 7/26/2019| $ 350.00 | $ 350.10 | $ 0.10 0.03%| Petty Cash NO NO
Policy Violation(s): Change
Fund Replenishment Check
had not been Cashed at the
7040 |Parks - El Eden Pool EYR 7/26/2019| $ - $ - $ - 0.00% NO | YES Time of Audit
Parks - Sisters of Mercy Cash & Policy Violation(s):
7041 |Water Park EYR 7/26/2019| $ 176.50 | $ 18150 | $ 5.00 2.83% YES | YES Collections Overage Noted
7042 |Parks - Independence Pool | EYR 7/26/2019| $ 22.00 | $ 22.00 | $ - 0.00% NO NO
No Collections Noted at the
7043 |Parks - Inner City Pool EYR 7/29/2019| $ 50.00 | $ 50.00 | $ - 0.00%| Change Fund | NO NO Time of Audit
Unable to Audit: Department's
Check Scanning System Not
7044 |Tax (City Hall Annex) EYR 7/29/2019| $ - $ - $ - 0.00% NO NO | Working at the Time of Audit
7045 |Municipal Court EYR 7/29/2019| $ 12,342.20 | $ 12,343.20 | $ 1.00 0.01% NO NO
7046 |Animal Care Facility EYR 7/29/2019| $ 302.00 | $ 302.00 | $ - 0.00% NO NO
7047 |Tax (City Hall Annex) EYR 7/30/2019| $ 40,664.98 | $ 40,664.98 | $ - 0.00% NO NO
7048 |Tax (City Hall Annex) EYR 7/30/2019| $ 10,240.10 | $ 10,240.10 | $ - 0.00% NO NO
No Collections Noted at the
7049 |Parks - Three Points Pool EYR 7/30/2019| $ - $ - $ - 0.00% NO NO Time of Audit
7050 |Parks - Haynes Pool EYR 7/30/2019| $ 21.00 | $ 21.00 | $ - 0.00% NO NO
7051 |Parks - North Central Pool EYR 7/30/2019| $ 45.00 | $ 45.00 [ $ - 0.00% NO NO
Policy Violation(s): Checks Not
7052 |Parks - Del Mar Pool EYR 7/30/2019| $ 34.00 | $ 34.00 | $ - 0.00% NO | YES | Endorsed at Time of Receipt
7053 |Parks - Bartlett Pool EYR 7/30/2019| $ 61.00 | $ 61.00 | $ - 0.00% NO NO













August 2019



g A W N

(2]

10

11
12
13
14

15

16
17
18

19

20

21

22

23

24

25

26

27
28

29

30

31

32

CITY OF LAREDO
INTERNAL AUDIT DIVISION
SUMMARY OF SURPRISE CASH AUDITS

AUGUST 2019
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7054 |Bridge Il - Toll Booth Collections| EYR| 8/15/2019| $ 66.50 | $ 66.50 | $ - 0.00% NO | NO
7055 |Bridge Ill - Customer Svc. EYR| 8/15/2019| $ 215.00 | $ 215.00 | $ - 0.00% NO | NO
7056 |Bridge IV - Customer Svc. EYR| 8/15/2019| $ 80.75 | $ 80.75 | $ - 0.00% NO [ NO
7057 |Bridge IV - Customer Svc. EYR| 8/15/2019| $ 1,950.00 | $ 1,950.00 | $ - 0.00% NO [ NO
7058 |Bridge Il EYR| 8/15/2019| $ 2,400.00 | $ 2,400.00 | $ - 0.00%| Change Fund | NO | NO
7059 |Bridge Il - Toll Booth Collections | EYR| 8/15/2019| $ 1848.00 | $ 1,848.00 | $ - 0.00% NO [ NO
7060 |Bridge Il - Customer Svc. EYR| 8/15/2019| $ 17,775.00 | $ 17,775.00 | $ - 0.00% NO | NO
7061 |Bridge Il - Customer Svc. EYR 8/15/2019 14,772.40 14,772.40 | $ - 0.00% NO | NO
Policy Violation(s): Credit Card
and Cash Transactions Did Not
7062 |Tax (City Hall Annex) EYR| 8/16/2019| $ 14,605.29 | $ 14,605.29 | $ - 0.00% NO [ YES Reconcile
7063 |Tax (City Hall Annex) EYR| 8/16/2019| $ 62,051.83 | $ 62,051.93 | $ 0.10 0.00% NO | NO
Policy Violation(s): Credit Card
and Cash Transactions Did Not
7064 |Tax (City Hall Annex) EYR| 8/16/2019| $ 99,694.76 | $ 99,694.86 | $ 0.10 0.00% NO [ YES Reconcile
7065 |Tax (City Hall) EYR| 8/19/2019| $ 12,623.76 | $ 12,623.76 | $ - 0.00% NO [ NO
7066 |Tax (City Hall) EYR| 8/19/2019| $ 1184726 | $ 11,847.31 | $ 0.05 0.00% NO | NO
7067 |City Secretary EYR| 8/19/2019| $ 100.00 | $ 100.00 | $ - 0.00%| Petty Cash NO | NO
7068 |Convention & Visitors' Bureau EYR| 8/19/2019| $ 500.00 | $ 500.00 | $ - 0.00%| Petty Cash NO | NO
Cash & Policy Violation(s):
7069 |Transit - El Lift EYR| 8/20/2019 185.75 | $ 193.98 | $ 8.23 4.43% YES| YES Collections Overage Noted
7070 |Transit - Fixed Route EYR| 8/20/2019| $ 12,687.42 12,693.29 | $ 5.87 0.05% NO | NO
7071 |Transit EYR| 8/20/2019| $ 200.00 | $ 200.00 | $ - 0.00%| Petty Cash NO | NO
Parks - El Eden Recreation
7072 |Center EYR| 8/27/2019| $ 45.00 | $ 45.00 | $ - 0.00% NO | NO
Parks - Cigarroa Recreation
7073 |Center EYR| 8/27/2019| $ 15.00 | $ 15.00 | $ - 0.00% NO [ NO
Parks - Haynes Recreation
7074 |Center EYR| 8/27/2019| $ 3500 | $ 35.00 | $ - 0.00% NO | NO
Parks - Fasken Recreation
7075 |Center EYR| 8/27/2019| $ 68.90 | $ 68.90 | $ - 0.00% NO | NO
7076 |Bridge | - Toll Booth Collections [ EYR| 8/28/2019| $ 133.00 | $ 13310 | $ 0.10 0.08% NO | NO
7077 |Bridge | - Toll Booth Collections | EYR| 8/28/2019| $ 52325 [ $ 523.30 | $ 0.05 0.01% NO [ NO
7078 |Building EYR| 8/28/2019| $ 379.00 379.00 | $ - 0.00% NO | NO
No Collections Noted at the Time
7079 |Parks - Administration EYR| 8/28/2019| $ - $ - $ - 0.00% NO | NO of Audit
No Collections Noted at the Time
7080 |IST - Telecommunications EYR| 8/29/2019| $ - $ - $ - 0.00% NO | NO of Audit
7081 JUtility Billing EYR| 8/29/2019| $ 2,806.40 | $ 2,806.40 | $ - 0.00% NO [ NO
Parks - Hachar Recreation No Collections Noted at the Time
7082 |Center EYR| 8/29/2019| $ 100.00 | $ 100.00 | $ - 0.00%| Change Fund | NO | NO of Audit
Parks - Margarito Benavides No Collections Noted at the Time
7083 |Recreation Center EYR| 8/29/2019| $ - $ - $ - 0.00% NO | NO of Audit
Parks - Marcos Aranda No Collections Noted at the Time
7084 |Recreation Center EYR| 8/29/2019| $ - $ - $ - 0.00% NO | NO of Audit
Parks - Hillside Recreation
7085 |Center EYR| 8/30/2019| $ 100.00 | $ 100.00 | $ - 0.00%| Change Fund | NO | NO
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7086 |Bridge Ill - Customer Svc EYR 9/10/2019| $ 925733 | $ 9,257.33 | $ - 0.00% NO NO
Bridge III - Toll Booth
7087 |Collections EYR 9/10/2019| $ 12250 | $ 122.02 | $ (0.48) -0.39% NO NO
7088 |Police - Records EYR 9/11/2019| $ 292.60 | $ 293.10 | $ 0.50 0.17% NO NO
7089 |Municipal Housing EYR 9/11/2019| $ 6,363.00 | $ 6,363.00 [ $ - 0.00% NO NO
Policy Violation(s): Account
Number to be Charged Not
Noted on Petty Cash Advance
7090 |Municipal Housing EYR 9/11/2019| $ 200.00 | $ 200.00 | $ - 0.00%| Petty Cash NO | YES Voucher
Unable to Audit: Collector had
already Closed and Posted
7091 |Health - Ambulance EYR 9/11/2019| $ - $ - $ - 0.00% NO NO | Collections Batch for the Day
Bridge Il - Toll Booth
7092 |Collections EYR 9/18/2019| $ 945.00 | $ 944.17 | $ (0.83) -0.09% NO NO
Bridge Il - Toll Booth
7093 |Collections EYR 9/18/2019| $ 1,408.75 | $ 1,408.72 | $ (0.03) 0.00% NO NO
7094 |Bridge Il - Customer Svc EYR 9/18/2019| $ 1,782.63 | $ 1,782.63 | $ - 0.00% NO NO
7095 |Bridge Il - Customer Svc EYR 9/18/2019| $ 38,314.17 | $ 38,314.17 | $ - 0.00% NO NO
7096 |Tax (City Hall Annex) EYR 9/19/2019| $ 7,856.31 | $ 7,856.31 | $ - 0.00% NO NO
7097 |Tax (City Hall Annex) EYR 9/19/2019| $ 7,650.99 | $ 7,650.99 | $ - 0.00% NO NO
7098 |Tax (City Hall Annex) EYR 9/19/2019| $ 2,864.45 | $ 2,864.49 | $ 0.04 0.00% NO NO
7099 |Utility Billing EYR 9/19/2019| $ 255.00 | $ 255.00 | $ - 0.00% NO NO
7100 |Solid Waste - Landfill EYR 9/19/2019| $ 476.30 | $ 476.30 | $ - 0.00% NO NO
7101 |Bridge IV - Customer Svc EYR 9/19/2019| $ 394435 | $ 394435 [ $ - 0.00% NO NO
7102 |Bridge IV - Customer Svc EYR 9/19/2019| $ 6,020.90 | $ 6,020.90 | $ - 0.00% NO NO
7103 |Tax (City Hall) EYR 9/20/2019| $ 4,538.86 | $ 4,538.86 | $ - 0.00% NO NO
7104 |Tax (City Hall) EYR 9/20/2019| $ 21,839.63 | $ 21,839.63 | $ - 0.00% NO NO
7105 |Traffic - Parking EYR 9/20/2019| $ 10125 | $ 101.25 | $ - 0.00% NO NO
7106 |Health - Lab EYR 9/20/2019| $ 1,861.93 | $ 1,861.93 | $ - 0.00% NO NO
7107 |Health - Immunization EYR 9/20/2019| $ 130.00 | $ 130.00 | $ - 0.00% NO NO
7108 |Health - Ambulance Billing EYR 9/20/2019| $ 2,604.89 | $ 2,604.89 | $ - 0.00% NO NO
Bridge | - Toll Booth
7109 |Collections EYR 9/20/2019| $ 672.00 | $ 67251 | $ 0.51 0.08% NO NO
Bridge | - Toll Booth
7110 |Collections EYR 9/20/2019| $ 1,039.50 | $ 1,039.62 | $ 0.12 0.01% NO NO
Transit - Parking Pay
7111 |Station EYR 9/24/2019| $ 2,018.00 | $ 2,017.35 [ $ (0.65) -0.03% NO NO
Convention & Visitors' No Collections Noted at the
7112 |Bureau EYR 9/24/2019| $ 350.00 | $ 350.00 | $ - 0.00%| Change Fund NO NO Time of Audit
Airport - Parking Pay
7113 |Station EYR 9/26/2019| $ 605.00 | $ 605.00 | $ - 0.00% NO NO
Policy Violation(s): Account
Number to be Charged Not
Noted on Petty Cash Advance
7114 |Airport EYR 9/26/2019] $ 300.00 | $ 300.00 | $ - 0.00%| Petty Cash NO | YES Voucher
No Collections Noted at the
7115 |Airport EYR 9/26/2019| $ - $ - $ - 0.00% NO NO Time of Audit
Confidential
7116 |Police - Narcotics EYR 9/26/2019| $ 5,000.00 | $ 5,000.00 | $ - 0.00% Fund NO NO
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