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|. Executive Summary



EXECUTIVE SUMMARY

In accordance with the Fiscal Year 2018 approved Audit Plan, enclosed is the Consolidated Audit
Report of Unannounced Cash and Inventory Audits completed by the Internal Audit Division
during the time period of July 2018 through September 2018. The enclosed report also contains any
responses required from the affected departments on corrective action. The table below reflects the
types of audits completed during this time period.

# of Audits
Type of Audits Conducted
Unannounced Cash & Petty Cash Audits 101
Unannounced Inventory Count Audits 7

To provide some background, when conducting unannounced (surprise) cash audits, Internal
Audit staff conducts field audits at various departments scheduled for audit on a monthly basis.
The purpose of these types of audits is to reconcile collections with receipts issued, as well as
check for compliance with some of the provisions of the City of Laredo’s Cash Handling Policy.
In regards to unannounced inventory audits, Internal Audit staff conducts field audits of the
various departmental warehouse facilities that maintain stock of materials and equipment. The
purpose of these types of audits is to reconcile a sample of items selected with the reports
generated from each respective department’s inventory system, as well as assess the adequacy of
the internal controls in place. In regards to compliance audits conducted, Internal Audit staff
conducts audits of various areas such as petty cash, travel, payroll, purchasing, just to name a
few, to review for compliance with the terms of City policies, procedures, ordinances, contracts,
etc. being reviewed.

Understanding that resolving all audit findings was the key to assuring future compliance and
minimizing the City’s traditional and emerging risks; a strong commitment was made to require
the departments audited to analyze and implement proper measures to adequately resolve the
issues identified. A brief summary of the audit results and recommendations follows below.

Results and Recommendations on Unannounced Cash Audits

e Four (4) audits noted where collections / cash funds had overages or shortages.

e Two (2) audits noted with violations pertaining to the City’s Cash Handling Policy and/or the
City’s Petty Cash Policy. For instance, one policy violation noted that the City’s Receipt
Issuance Notice to Customers was not posted for the Public. Another policy violation noted
pertained to one department not endorsing checks for deposit immediately at the point of
receipt.

In regards to the collections variances noted, we recommended that the departments affected identify
the cause of the variance and retrain and counsel cash handling staff on the City’s Cash Handling
Policy. In all of the above mentioned instances where findings were noted, responses on corrective
action were submitted by the corresponding departments to Internal Audit. It should be noted that out
of 101 unannounced cash audits conducted for the time period of July 2018 through September 2018,
only six (6) audits, or six (6%) percent of the population had findings noted, which conveys that the




majority of the population tested is following the City’s Cash Handling Policy and maintaining
adequate cash handling internal controls.

Results and Recommendations on Unannounced Inventory Audits

¢ On the inventory audits conducted, there was one (1) instance with the Parks warehouse where
the inventory reports generated from the current inventory software program were providing
inaccurate and inconsistent data due to a lack of inventory software support. We have
continued to recommend that Parks look at obtaining a replacement inventory software
program that can better account for all material and equipment housed at the various Parks
warehouse locations.

e Of the other six (6) inventory audits conducted during the quarter, there were three (3) audits
where a variance was noted in reconciling selected inventory items on hand with quantities
reflected on the corresponding departmental inventory system listings.

In all of the instances where variances were found with the inventory items tested, our
recommendation was for the affected departments to determine the cause of the variance and, if
necessary, make entries into the corresponding inventory systems once the cause of the variance had
been determined. Additionally, in some instances we recommended that an evaluation of some of the
affected departmental inventory systems be conducted to determine the adequacy of the internal
control structure pertinent to inventory. In all of the above mentioned instances where findings were
noted, responses on corrective action were submitted by the corresponding departments to Internal
Audit. It should be noted that out of seventy-seven (77) inventory items randomly selected during the
time period of July 2018 through September 2018, three (3) items selected were noted with findings
for variances, which equates to four (4%) percent of the total population tested.

A more extensive report of all the quarterly audit results and recommendations can be found in
the ensuing report along with any corresponding responses on corrective action from the affected
departments.
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Bridge III - Toll Booth
6631 |Collector EYR 7/19/2018| $ 15575 | $ 156.00 | $ 0.25 0.16% NO NO
6632 |Bridge IIl - Customer Svc EYR 7/19/2018| $ 67.00 | $ 67.00 | $ - 0.00% NO NO
6633 |Bridge IV - Customer Svc EYR 7/19/2018| $ 541950 | $ 5,419.50 | $ - 0.00% NO NO
6634 |Bridge IV - Customer Svc EYR 7/19/2018| $ 6,068.50 | $ 6,053.50 [ $ (15.00) -0.25% NO NO
6635 |Tax (City Hall) EYR 7/19/2018| $ 12,863.85 | $ 12,863.85 | $ - 0.00% NO NO
6636 | Tax (City Hall) EYR 7/19/2018| $ 2409121 | $ 2409121 | $ - 0.00% NO NO
6637 |Tax (City Hall Annex) EYR 7/20/2018| $ 7,742.36 | $ 7,742.36 | $ - 0.00% NO NO
6638 |Tax (City Hall Annex) EYR 7/20/2018| $ 4,128.44 | $ 4,128.44 | $ - 0.00% NO NO
6639 |Tax (City Hall Annex) EYR 7/20/2018| $ 396.50 | $ 396.50 | $ - 0.00% NO NO
No Collections Noted at Time of
6640 |Utility Billing EYR 7/20/2018| $ 200.00 | $ 200.00 | $ - 0.00%| Change Fund NO NO Audit
Community Development -
6641 |Municipal Housing EYR 7/20/2018| $ 2,117.06 | $ 2,117.06 | $ - 0.00% NO NO
Unable to Audit: Petty Cash
6642 |Parks - Cemetery EYR 7/20/2018| $ - $ - $ - 0.00%| Petty Cash NO NO Custodian on Leave
6643 |Health - Immunization EYR 7/20/2018| $ 210.00 | $ 210.00 | $ - 0.00% NO NO
6644 |Health - Ambulance Billing EYR 7/20/2018| $ 2,22360 | $ 2,223.60 [ $ - 0.00% NO NO
Unable to Audit: Petty Cash
Fund Closed Out, Returned to
6645 |Solid Waste - Recycling EYR 7/20/2018| $ - $ - $ - 0.00%| Petty Cash NO NO Finance Dept.
Bridge Il - Toll Booth
6646 |Collector EYR 7/21/2018| $ 1,165.50 | $ 1,165.40 | $ (0.10) -0.01% NO NO
Bridge Il - Toll Booth
6647 |Collector EYR 7/21/2018| $ 141750 | $ 1,420.20 | $ 2.70 0.19% NO NO
Bridge Il - Toll Booth
6648 |Collector EYR 7/21/2018| $ 1,429.75 | $ 1,429.75 | $ - 0.00% NO NO
6649 |Bridge Il - Customer Svc EYR 7/21/2018| $ 3,418.00 3,418.00 | $ - 0.00% NO NO
Unable to Audit: Bridge | Short
6650 |Bridge | EYR 7/21/2018| $ - $ - $ - 0.00% NO NO | on Personnel at Time of Audit
Cash / Policy Violation:
Collections Overage; Collector
6651 |Parks - Independence Pool | EYR 7/21/2018| $ - $ 36.00 | $ 36.00 100.00% YES | YES [ notIssuing Receipts / Tickets
6652 |Parks - El Eden Pool EYR 7/21/2018| $ 12.00 | $ 12.00 | $ - 0.00% NO NO
Unable to Audit: Pool Closed
6653 |Parks - Benavides Pool EYR 7/21/2018| $ - $ - $ - 0.00% NO NO for Repairs
Cash / Policy Violation:
6654 |Parks - Three Points Pool EYR 7/21/2018| $ 12.00 | $ 22.00 | $ 10.00 83.33% YES | YES Collections Overage
6655 |Parks - North Central Pool EYR 7/21/2018| $ 117.00 | $ 118.00 | $ 1.00 0.85% NO NO
6656 |Parks - Del Mar Pool EYR 7/21/2018| $ 35.00 | $ 35.00 | $ - 0.00% NO NO
Bridge | - Toll Booth
6657 |Collector EYR 7/21/2018| $ 913.50 | $ 916.34 | $ 2.84 0.31% NO NO
Bridge | - Toll Booth
6658 |Collector EYR 7/21/2018| $ 103950 | $ 1,039.50 | $ - 0.00% NO NO
Policy Violation: City Receipt
Issuance Notice not Posted for
6659 |Parks - Bartlett Pool EYR 7/22/2018| $ 101.00 | $ 101.00 | $ - 0.00% NO | YES the Public
6660 |Parks - Inner City Pool EYR 7/22/2018| $ 159.00 | $ 159.00 | $ - 0.00% NO NO
6661 |Parks - Haynes Pool EYR 7/22/2018| $ 249.00 | $ 249.00 [ $ - 0.00% NO NO
Police - Narcotics Task Confidentiality
6662 |Force EYR 7/26/2018| $ 5,000.00 | $ 5,000.00 | $ - 0.00% Fund NO NO
Policy Violation: Checks Not
"Endorsed for Deposit" at Point
6663 |Police - Records Division EYR 7/26/2018| $ 993.10 | $ 993.10 | $ - 0.00% NO | YES of Receipt
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34| 6664 |Parks - Cemetery EYR 7/26/2018| $ 100.00 | $ 100.00 | $ - 0.00% Petty Cash NO NO
35| 6665 |Utilities EYR 7/26/2018| $ 300.00 | $ 300.00 | $ - 0.00% Petty Cash NO NO
Convention & Visitors' No Collections Noted at Time of
36] 6666 |Bureau EYR 7/30/2018| $ 350.00 | $ 350.00 | $ - 0.00%| Change Fund NO NO Audit
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6667 |Bridge IV LFR 8/6/2018| $ 400.00 | $ 400.00 | $ - 0.00% Petty Cash NO NO
6668 |Bridge IV - Customer Svc. LFR 8/6/2018| $ 807.50 | $ 807.50 | $ - 0.00% NO NO
6669|Bridge IV - Customer Svc. LFR 8/6/2018| $ 3,14325 | $ 3,143.25 | $ - 0.00% NO NO
6670|Airport LFR 8/6/2018| $ 500.00 | $ 500.00 | $ - 0.00% K-9 Fund NO NO
6671 |Bridge | LFR 8/6/2018| $ 500.00 | $ 500.00 | $ - 0.00% Petty Cash NO NO
6672 | Tax (City Hall Annex) LFR 8/7/2018| $ 9,285.78 | $ 9,286.72 | $ 0.94 0.01% NO NO
6673 | Tax (City Hall Annex) LFR 8/7/2018| $ 9,013.91 | $ 9,01391 | $ - 0.00% NO NO
6674 |Tax (City Hall Annex) LFR 8/7/2018| $ 605.01 | $ 605.01 [ $ - 0.00% NO NO
6675 | Utility Billing LFR 8/7/2018| $ 1,249.10 | $ 1,249.10 [ $ - 0.00% NO NO
6676 |Parks - Bartlett Pool LFR 8/8/2018| $ 27.00 | $ 27.00 | $ - 0.00% NO NO
No Collections Noted at Time of
6677 |Parks - Del Mar Pool LFR 8/8/2018| $ - $ - $ - 0.00% NO NO Audit
6678 |Parks - North Central Pool LFR 8/8/2018| $ 30.00 | $ 30.00 | $ - 0.00% NO NO
6679 |Parks - Haynes Pool LFR 8/8/2018 88.00 | $ 88.00 | $ - 0.00% NO NO
No Collections Noted at Time of
6680 |Parks - Independence Pool | LFR 8/8/2018| $ - $ - $ - 0.00% NO NO Audit
6681|Parks - El Eden Pool LFR 8/8/2018| $ 8.00 | $ 8.00 | $ - 0.00% NO NO
Unable to Audit: Pool Closed
6682 | Parks - Benavides Pool LFR 8/8/2018| $ - $ - $ - 0.00% NO NO for Repairs
6683|Parks - Three Points Pool LFR 8/8/2018| $ 7.00 | $ 7.00 | $ - 0.00% NO NO
No Collections Noted at Time of
6684 |Parks - Inner City Pool LFR 8/8/2018| $ - $ - $ - 0.00% NO NO Audit
6685|Library (Main Branch) LFR 8/20/2018| $ 14350 | $ 14350 | $ - 0.00% NO NO
6686 |Building LFR 8/22/2018| $ 5,469.00 | $ 5,469.00 | $ - 0.00% NO NO
Bridge Il - Toll Booth
6687 |Collector LFR 8/22/2018| $ 1,769.25 | $ 1,768.66 | $ (0.59) -0.03% NO NO
6688|Bridge Il - Customer Svc. LFR 8/22/2018| $ 5,179.50 | $ 5,179.50 | $ - 0.00% NO NO
6689 |Bridge Il - Customer Svc. LFR 8/22/2018| $ 6,780.20 | $ 6,780.20 | $ - 0.00% NO NO
Bridge | - Toll Booth
6690 | Collector LFR 8/23/2018| $ 936.25 [ $ 93725 [ $ 1.00 0.11% NO NO
Bridge | - Toll Booth
6691 |Collector LFR 8/23/2018| $ 17150 | $ 17150 | $ - 0.00% NO NO
6692 |Bridge | LFR 8/23/2018| $ 700.00 | $ 700.00 | $ - 0.00%| Change Fund NO NO
Bridge IlI - Toll Booth
6693|Collector LFR 8/24/2018| $ 101.50 10150 | $ - 0.00% NO NO
6694 |Bridge Il - Customer Svc. LFR 8/24/2018| $ 4,950.00 | $ 4,950.00 | $ - 0.00% NO NO
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Bridge III - Toll Booth Cash & Policy Violation:
6695 |Collector EYR 9/6/2018| $ 87.50 | $ 84.00 | $ (3.50) -4.00% YES | YES Collections Shortage
6696 |Bridge IIl - Customer Svc EYR 9/6/2018| $ 5363.75 | $ 5363.75 [ $ - 0.00% NO NO
6697 |Bridge IV - Customer Svc EYR 9/6/2018| $ 2,805.50 | $ 2,805.50 | $ - 0.00% NO NO
6698 |Bridge IV - Customer Svc EYR 9/6/2018| $ 533450 | $ 533450 [ $ - 0.00% NO NO
6699 |Engineering EYR 9/6/2018| $ 400.00 | $ 400.00 | $ - 0.00% Petty Cash NO NO
6700 |Environmental Services EYR 9/7/2018| $ 350.00 | $ 350.00 | $ - 0.00%| Petty Cash NO NO
6701 |Health - Ambulance Billing EYR 9/7/2018| $ 191094 | $ 191094 | $ - 0.00% NO NO
6702 |Tax (City Hall) EYR 9/17/2018| $ 7,469.35 | $ 7,469.55 | $ 0.20 0.00% NO NO
6703 |Tax (City Hall) EYR 9/17/2018| $ 6,89531 | $ 6,895.35 | $ 0.04 0.00% NO NO
6704 |Tax (City Hall) EYR 9/17/2018| $ 10,832.86 | $ 10,832.86 | $ - 0.00% NO NO
6705 |Traffic - Parking Office EYR 9/17/2018| $ 225.00 | $ 225.00 | $ - 0.00% NO NO
6706 |Municipal Court EYR 9/17/2018| $ 3,723.95 | $ 3,72420 | $ 0.25 0.01% NO NO
6707 |Tax (City Hall Annex) EYR 9/17/2018| $ 16,856.93 | $ 16,856.93 | $ - 0.00% NO NO
6708 |Tax (City Hall Annex) EYR 9/17/2018| $ 1592172 | $ 15,921.42 | $ (0.30) 0.00% NO NO
6709 |Tax (City Hall Annex) EYR 9/17/2018| $ 19,103.14 | $ 19,102.98 | $ (0.16) 0.00% NO NO
6710 |Tax (City Hall Annex) EYR 9/17/2018| $ 14,788.85 | $ 14,788.85 | $ - 0.00% NO NO

Airport - Parking Pay
6711 |Stations EYR 9/18/2018| $ 1,980.00 | $ 1,980.00 | $ - 0.00% NO NO
6712 |Airport EYR 9/18/2018| $ 300.00 | $ 300.00 | $ - 0.00% Petty Cash NO NO

Airport - Administration / No Collections Noted at Time of
6713 |Leases EYR 9/18/2018| $ - $ - $ - 0.00% NO NO Audit

Community Development -
6714 |Municipal Housing EYR 9/18/2018| $ 139123 | $ 1,391.23 | $ - 0.00% NO NO
6715 |Health - Lab EYR 9/21/2018| $ 927.84 | $ 928.84 1.00 0.11% NO NO
6716 |Health - Environmental EYR 9/21/2018| $ 920.00 | $ 920.00 | $ - 0.00% NO NO

Transit - Parking Pay Unable to Audit: Change Fund
6717 |Station EYR 9/21/2018| $ - $ - $ - 0.00% NO NO Custodian on Leave
6718 |Bridge Il - Customer Svc EYR 9/21/2018| $ 8,780.00 | $ 8,780.00 | $ - 0.00% NO NO
6719 |Bridge Il - Customer Svc EYR 9/21/2018| $ 15,325.10 | $ 15,325.10 | $ - 0.00% NO NO

Bridge Il - Toll Booth
6720 |Collector EYR 9/21/2018| $ 1,650.25 | $ 1,650.24 | $ (0.01) 0.00% NO NO

Bridge Il - Toll Booth
6721 |Collector EYR 9/21/2018| $ 2,00550 | $ 2,006.42 | $ 0.92 0.05% NO NO

Library - Lamar Bruni Cash & Policy Violation:
6722 |Vergara Branch EYR 9/21/2018| $ 045 $ (0.55)| $ (1.00)| -222.22% YES | YES Collections Shortage
6723 |Transit - El Lift EYR 9/24/2018| $ 24550 | $ 24575 | $ 0.25 0.10% NO NO
6724 |Transit - Fixed Route EYR 9/24/2018| $ 2327012 | $ 2324170 | $ (28.42) -0.12% NO NO
6725 |Solid Waste - Landfill EYR 9/24/2018| $ 139.10 [ $ 139.10 | $ - 0.00% NO NO
6726 |Animal Care Services EYR 9/24/2018| $ 85.00 | $ 85.00 | $ - 0.00% NO NO

Transit - Parking Pay Unable to Audit: Change Fund
6727 |Station EYR 9/26/2018| $ - $ - $ - 0.00% NO NO Custodian on Leave
6728 |Bridge | - Change Machines | EYR 9/26/2018| $ 13,000.00 | $ 13,000.00 | $ - 0.00% NO NO

Bridge | - Toll Booth
6729 |Collector EYR 9/26/2018| $ 402.50 | $ 402.50 | $ - 0.00% NO NO

No Collections Noted at Time of

6730 |Parks - Administration EYR 9/26/2018| $ - 18 - s - 0.00% NO | NO Audit

Transit - Parking Pay
6731 |Station EYR 9/27/2018| $ 3,570.00 | $ 3,570.00 | $ - 0.00% NO NO

6
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APPENDIX A
INTERNAL AUDIT STAFF ACKNOWLEDGMENT

Veronica Urbano-Baeza, Internal Auditor

Elia Y. Rodriguez, Auditor Il

Leopoldo F. Rodriguez, Jr., Auditor Il
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