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|. Executive Summary



EXECUTIVE SUMMARY

In accordance with the Fiscal Year 2017 approved Audit Plan, enclosed is the Consolidated Audit
Report of Unannounced Cash, Unannounced Inventory and Compliance Audits completed by
the Internal Audit Division during the time period of July 2017 through September 2017. The
enclosed report also contains any responses required from the affected departments on corrective
action. The table below reflects the types of audits completed during this time period.

# of Audits
Type of Audits Conducted
Unannounced Cash & Petty Cash Audits 100
Unannounced Inventory Count Audits 9
Compliance Audits 1

To provide some background, when conducting unannounced (surprise) cash audits, Internal
Audit staff conducts field audits at various departments scheduled for audit on a monthly basis.
The purpose of these types of audits is to reconcile collections with receipts issued, as well as
check for compliance with some of the provisions of the City of Laredo’s Cash Handling Policy.
In regards to unannounced inventory audits, Internal Audit staff conducts field audits of the
various departmental warehouse facilities that maintain stock of materials and equipment. The
purpose of these types of audits is to reconcile a sample of items selected with the reports
generated from each respective department’s inventory system, as well as assess the adequacy of
the internal controls in place. In regards to the compliance audits conducted, Internal Audit staff
conducts audits of various areas such as petty cash, travel, payroll, purchasing, just to name a
few, to review for compliance with the terms of City policies, procedures, ordinances, contracts,
etc. being reviewed.

Understanding that resolving all audit findings was the key to assuring future compliance and
minimizing the City’s traditional and emerging risks; a strong commitment was made to require
the departments audited to analyze and implement proper measures to adequately resolve the
issues identified. A brief summary of the audit results and recommendations follows below.

Results and Recommendations on Unannounced Cash Audits

e Four (4) audits noted where collections / cash funds had overages or shortages.

e Six (6) audits noted with violations pertaining to the City’s Cash Handling Policy and/or the
City’s Petty Cash Policy. For instance, some of the policy violations noted included not
properly securing collections due to the cash drawer not working properly and payment tender
type (i.e. cash, checks, credit cards, etc.) not reconciling between amount collected and
amount receipted.

In regards to the collections variances noted, we recommended that the departments affected identify
the cause of the variance and retrain and counsel cash handling staff on the City’s Cash Handling
Policy. In all of the above mentioned instances where findings were noted, responses on corrective
action were submitted by the corresponding departments to Internal Audit. It should be noted that out
of 100 unannounced cash audits conducted for the time period of July 2017 through September 2017,




only ten (10) audits, or ten (10%) percent of the population had findings noted, which conveys that the
majority of the population tested is following the City’s Cash Handling Policy and maintaining
adeguate cash handling internal controls.

Results and Recommendations on Unannounced Inventory Audits

e Observation on Fuel Inventory Audit where a less than one (1%) percent average variance was
noted in the reconciliation of the fuel tanks housed on Daugherty Street and the fuel tanks
housed at the City Landfill. The variance reflected above is minimal, and we would continue
to recommend that Fleet print WIinCC receipts at the time of (or as close as possible to) fuel
delivery from the vendor.

e On other inventory audits conducted, there was one (1) instance with the Parks warehouse
where the inventory reports generated from the current inventory software program were
providing inaccurate and inconsistent data due to a lack of inventory software support. We
have continued to recommend that Parks look at obtaining a replacement inventory software
program that can better account for all material and equipment housed at the various Parks
warehouse locations.

e On other inventory audits conducted, there were six (6) instances where a variance was noted
in reconciling selected inventory items on hand with quantities reflected on corresponding
departmental inventory system listings.

In all of the instances where variances were found with the inventory items tested, our
recommendation was for the affected departments to determine the cause of the variance and, if
necessary, make entries into the corresponding inventory systems once the cause of the variance had
been determined. Additionally, in some instances we recommended that an evaluation of some of the
affected departmental inventory systems be conducted to determine the adequacy of the internal
control structure pertinent to inventory. In all of the above mentioned instances where findings were
noted, responses on corrective action were submitted by the corresponding departments to Internal
Audit. It should be noted that out of forty-eight (48) inventory items randomly selected during the
time period of July 2017 through September 2017, six (6) items selected were noted with findings for
variances, which equates to twelve (12%) percent of the total population tested.

Results and Recommendations on Compliance Audits
Petty Cash Compliance Audit — Police Department
e One (1) Finding: One (1) invoice submitted in the monthly petty cash reimbursement
report reflected a date prior to the date reflected on the petty cash voucher advance.
Recommendation noted that the City’s Petty Cash Policy be followed, in particular that a
petty cash advance be authorized through a voucher prior to the employee(s) making the
actual purchase.

In all of the above mentioned instances where findings were noted, responses on corrective action
were submitted by the corresponding departments to Internal Audit.

A more extensive report of the audit results and recommendations can be found in the ensuing
report along with any corresponding responses on corrective action from the affected
departments.
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6247 |Parks - North Central Pool EYR 7/13/2017| $ 98.00 | $ 98.00 | $ - 0.00% NO NO
6248 |Parks - Del Mar Pool EYR 7/13/2017| $ 98.00 | $ 98.00 | $ - 0.00% NO NO
Cash & Policy Violation:
6249 |Parks - Bartlett Pool EYR 7/13/2017| $ 205.00 | $ 207.00 | $ 2.00 0.98% YES | YES Collections Overage
Policy Violation: No
Collections Available to Audit;
Audit Attempted at 5:38PM and
Collector was Gone for the Day
6250 |Parks - El Eden Pool EYR 7/14/2017| $ - $ - $ - 0.00% NO | YES (Pool Closed at 7:00PM)
6251 |Parks - Cigarroa Pool EYR 7/14/2017| $ - $ - $ - 0.00% NO NO Pool Closed for Repairs
Policy Violation: Cash Drawer
Not Secured; Key to Cash
6252 |Parks - Inner City Pool EYR 7/15/2017| $ 130.00 | $ 130.00 | $ - 0.00% NO | YES Drawer Not Available
Policy Violation: Cash Drawer
Not Secured; Not Working
6253 |Parks - Three Points Pool EYR 7/15/2017| $ 31.00 | $ 31.00 | $ - 0.00% NO | YES Properly
Cash & Policy Violation:
6254 |Parks - Haynes Pool EYR 7/15/2017| $ 79.00 | $ 77.00 | $ (2.00) -2.53% YES | YES Collections Shortage
6255 |Parks - Independence Pool | EYR 7/15/2017| $ 30.00 | $ 30.00 | $ - 0.00% NO NO
6256 |Bridge Ill - Customer Svc. EYR 7/17/2017| $ 6,888.50 | $ 6,888.50 | $ - 0.00% NO NO
Bridge III - Toll Booth
6257 |Collector EYR 7/17/2017| $ 32025 | $ 320.00 [ $ (0.25) -0.08% NO NO
6258 |Bridge IV - Customer Svc. EYR 7/17/2017| $ 31,662.25 | $ 31,662.25 | $ - 0.00% NO NO
6259 |Bridge IV - Customer Svc. EYR 7/17/2017| $ 20,795.25 | $ 20,795.25 | $ - 0.00% NO NO
Unable to Audit: Custodian's
Work Shift Begins in the
6260 |Parks - Recreation EYR 7/18/2017| $ - $ - $ - 0.00%| Petty Cash NO NO Afternoon
6261 |Tax (City Hall Annex) EYR 7/18/2017| $ 14,929.67 | $ 14,929.68 | $ 0.01 0.00% NO NO
6262 |Tax (City Hall Annex) EYR 7/18/2017| $ 186152 | $ 186152 | $ - 0.00% NO NO
6263 |Tax (City Hall Annex) EYR 7/18/2017| $ 208.60 | $ 208.60 | $ - 0.00% NO NO
6264 |Utility Billing EYR 7/18/2017| $ 360.37 | $ 360.37 | $ - 0.00% NO NO
Bridge Il - Toll Booth
6265 |Collector EYR 7/18/2017| $ 1,916.50 | $ 1,916.56 | $ 0.06 0.00% NO NO
Bridge Il - Toll Booth
6266 |Collector EYR 7/18/2017| $ 231525 | $ 2,316.16 [ $ 0.91 0.04% NO NO
6267 |Bridge Il - Customer Svc. EYR 7/18/2017| $ 2,481.00 | $ 2,481.00 [ $ - 0.00% NO NO
6268 |Bridge Il - Customer Svc. EYR 7/18/2017| $ 11,116.75 | $ 11,116.75 | $ - 0.00% NO NO
6269 |Health - WIC EYR 7/18/2017| $ 300.00 | $ 300.00 | $ - 0.00% Petty Cash NO NO
6270 |Parks - Recreation EYR 7/18/2017| $ 50.00 | $ 50.00 | $ - 0.00% Petty Cash NO NO
Bridge | - Toll Booth
6271 |Collector EYR 7/19/2017| $ 22750 | $ 22750 | $ - 0.00% NO NO
6272 |Bridge | - Gateway Passes EYR 7/19/2017| $ 9825 | $ 9750 | $ (0.75) -0.76% NO NO
Unable to Audit: Only One (1)
Collector Available to Audit;
Did Not want to Hinder Flow of
6273 |Solid Waste - Landfill EYR 7/19/2017| $ - $ - $ - 0.00% NO NO Operations
6274 |Municipal Court EYR 7/19/2017| $ 6,168.00 | $ 6,169.00 [ $ 1.00 0.02% NO NO
6275 |Tax (City Hall) EYR 7/19/2017| $ 10,567.20 | $ 10,567.20 | $ - 0.00% NO NO
6276 |Tax (City Hall) EYR 7/19/2017| $ 12,608.83 | $ 1261071 | $ 1.88 0.01% NO NO
6277 |Building EYR 7/19/2017| $ 100.00 | $ 100.00 [ $ - 0.00% Petty Cash NO NO
Unable to Audit: Custodian on
6278 |Airport - Police EYR 7/19/2017| $ - $ - $ - 0.00% K-9 Fund NO NO Leave
6279 |Solid Waste - Landfill EYR 7/20/2017| $ 3490 $ 34.90 [ $ - 0.00% NO NO
6280 |Animal Care Services EYR 7/20/2017| $ 1500 | $ 1500 | $ - 0.00% NO NO
Police - Financial Task Confidentiality
6281 |Force EYR 7/20/2017| $ 5,000.00 | $ 5,000.00 [ $ - 0.00% Fund NO NO
6282 |Airport - Police EYR 7/20/2017| $ 500.00 | $ 500.00 [ $ - 0.00% K-9 Fund NO NO
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Cash & Policy Violation:
Collections / Change Fund
Shortage, Change Fund
Assigned to Collector was not
in Collector's Possession at
6283|Parks - Three Points Pool LFR 8/9/2017| $ 50.00 | $ - $ (50.00)| 100.00%| Change Fund YES | YES Time of Audit
Cash & Policy Violation:
6284 |Parks - Independence Pool LFR 8/9/2017| $ 4.00 | $ (14.00)| $ (18.00)| -450.00% YES | YES Collections Shortage
No Collections Noted at Time of
6285 |Parks - El Eden Pool LFR 8/9/2017| $ 50.00 | $ 50.00 | $ - 0.00%| Change Fund NO NO Audit
6286 | Parks - Cigarroa Pool LFR 8/9/2017| $ - $ - $ - 0.00% NO NO Pool Closed for Repairs
6287 |Parks - Haynes Pool LFR 8/9/2017| $ 43.00 | $ 43.00 | $ - 0.00% NO NO
6288|Parks - North Central Pool LFR 8/10/2017| $ 26.00 | $ 26.00 | $ - 0.00% NO NO
No Collections Noted at Time of
6289 |Parks - Del Mar Pool LFR 8/10/2017| $ - $ - $ - 0.00% NO NO Audit
6290|Parks - Bartlett Pool LFR 8/11/2017 28.00 28.00 - 0.00% NO NO
6291 |Parks - Inner City Pool LFR 8/11/2017 70.00 70.00 - 0.00% NO NO
Information Svcs &
6292 | Telecommunication (IST) LFR 8/17/2017| $ 350.00 | $ 350.00 | $ - 0.00% Petty Cash NO NO
Information Svcs &
6293 | Telecommunication (IST) LFR 8/17/2017| $ 485,545.85 | $  485,545.85 | $ - 0.00% NO NO
IST - Public Access
6294|Channel (PAC) LFR 8/17/2017| $ 150.00 | $ 150.00 | $ - 0.00% Petty Cash NO NO
6295 |Building LFR 8/21/2017| $ 37,637.00 | $ 37,637.00 | $ - 0.00% NO NO
6296 |Planning LFR 8/21/2017| $ 100.00 | $ 100.00 | $ - 0.00% Petty Cash NO NO
6297 | Tax (City Hall) LFR 8/21/2017| $ 8,24451 | $ 8,245.20 | $ 0.69 0.01% NO NO
6298| Tax (City Hall) LFR 8/21/2017| $ 11,328.24 | $ 11,328.24 | $ - 0.00% NO NO
6299 | Utility Billing LFR 8/22/2017| $ 24374 [ $ 24374 [ $ - 0.00% NO NO
6300| Tax (City Hall Annex) LFR 8/22/2017| $ 581.31 [ $ 581.31 [ $ - 0.00% NO NO
6301 | Tax (City Hall Annex) LFR 8/22/2017| $ 377714 | $ 3,777.14 | $ - 0.00% NO NO
6302| Tax (City Hall Annex) LFR 8/22/2017| $ 233.74 [ $ 233.74 [ $ - 0.00% NO NO
Bridge IlI - Toll Booth
6303 Collector LFR 8/23/2017| $ 66.50 | $ 66.50 | $ - 0.00% NO NO
6304 |Bridge Il - Customer Svc. LFR 8/23/2017| $ 100.00 | $ 100.00 | $ - 0.00% NO NO
6305 |Bridge IV - Customer Svc. LFR 8/23/2017| $ 3,488.25 | $ 3,488.25 | $ - 0.00% NO NO
6306 |Bridge IV - Customer Svc. LFR 8/23/2017| $ 1,804.50 | $ 1,804.50 | $ - 0.00% NO NO
Bridge Il - Toll Booth
6307 Collector LFR 8/24/2017| $ 21350 [ $ 21351 [ $ 0.01 0.00% NO NO
6308|Bridge Il - Change Fund LFR 8/24/2017| $ 2,400.00 | $ 2,400.00 | $ - 0.00%| Change Fund NO NO
6309 |Bridge Il - Customer Svc. LFR 8/24/2017| $ 4,656.10 | $ 4,656.10 | $ - 0.00% NO NO
6310|Bridge Il - Customer Svc. LFR 8/24/2017| $ 911.00 [ $ 911.00 [ $ - 0.00% NO NO
Bridge | - Toll Booth
6311 |Collector LFR 8/28/2017| $ 399.00 | $ 399.25 [ $ 0.25 0.06% NO NO
Bridge | - Toll Booth
6312|Collector LFR 8/28/2017| $ 407.75 407.80 | $ 0.05 0.01% NO NO
6313|Transit - El Lift Routes LFR 8/29/2017| $ 113.00 11368 | $ 0.68 0.60% NO NO
Cash & Policy Violation:
6314 |Transit - Metro Routes LFR 8/29/2017| $ 10,058.32 10,014.98 | $ (43.34) -0.43% YES | YES Collections Shortage
6315|Parks - Administration LFR 8/29/2017| $ 150.00 150.00 - 0.00% NO NO
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6316 |Tax (City Hall Annex) EYR 9/15/2017| $ 498594 | $ 498594 [ $ - 0.00% NO NO
Policy Violation: Credit Card
6317 |Tax (City Hall Annex) EYR 9/15/2017| $ 6,843.20 | $ 6,843.10 | $ (0.10) 0.00% NO | YES |Transactions did not Reconcile
No Collections Noted at the
6318 |Tax (City Hall Annex) EYR 9/15/2017| $ 200.00 | $ 200.00 | $ - 0.00%| Change Fund NO NO Time of Audit
6319 |Utility Billing EYR 9/15/2017| $ 133640 | $ 1,336.40 | $ - 0.00% NO NO
Community Development -
6320 |Municipal Housing EYR 9/15/2017| $ 499.00 | $ 499.00 | $ - 0.00% NO NO
Policy Violation: Credit Card
6321 |Police - Records EYR 9/15/2017| $ 24840 | $ 248.40 | $ - 0.00% NO | YES |Transactions did not Reconcile
Bridge III - Toll Booth
6322 |Collector EYR 9/15/2017| $ 136.50 | $ 136.50 | $ - 0.00% NO NO
Bridge III - Toll Booth
6323 |Collector EYR 9/15/2017| $ 285.25 | $ 285.25 | $ - 0.00% NO NO
6324 |Bridge IV - Customer Svc. EYR 9/15/2017| $ 6,521.50 | $ 6,521.50 | $ - 0.00% NO NO
6325 |Bridge IV - Customer Svc. EYR 9/15/2017| $ 8,106.39 | $ 8,106.39 [ $ - 0.00% NO NO
6326 |Health - Laboratory EYR 9/18/2017| $ 92633 | $ 926.33 | $ - 0.00% NO NO
6327 |Health - Immunization EYR 9/18/2017| $ 120.00 | $ 120.00 | $ - 0.00% NO NO
6328 |Tax (City Hall) EYR 9/18/2017| $ 6,625.60 | $ 6,625.60 | $ - 0.00% NO NO
6329 |Tax (City Hall) EYR 9/18/2017| $ 16,219.00 | $ 16,219.00 | $ - 0.00% NO NO
6330 |Traffic - Parking Tellers EYR 9/18/2017| $ 625.00 | $ 625.00 | $ - 0.00% NO NO
6331 |Bridge Il - Customer Svc. EYR 9/18/2017| $ 3,07450 | $ 307450 | $ - 0.00% NO NO
6332 |Bridge Il - Customer Svc. EYR 9/18/2017| $ 17,179.14 | $ 17,179.14 | $ - 0.00% NO NO
Bridge Il - Toll Booth
6333 |Collector EYR 9/18/2017| $ 1,483.75| $ 1,483.68 | $ (0.07) 0.00% NO NO
Bridge Il - Toll Booth
6334 |Collector EYR 9/18/2017| $ 521.25 | $ 521.25 | $ - 0.00% NO NO
6335 |Police EYR 9/18/2017| $ 350.00 | $ 350.00 | $ - 0.00% Petty Cash NO | YES Compliance Audit
6336 _|Transit - Pay Stations EYR 9/20/2017| $ 2,782.00 | $ 2,786.00 | $ 4.00 0.14% NO NO
Bridge | - Toll Booth
6337 |Collector EYR 9/20/2017| $ 869.75 | $ 872.15 | $ 2.40 0.28% NO NO
6338 |Bridge | - Gateway Passes EYR 9/20/2017| $ 34275 | $ 341.02 | $ (1.73) -0.50% NO NO
Convention & Visitors No Collections Noted at the
6339 |Bureau EYR 9/20/2017| $ 350.00 | $ 350.00 | $ - 0.00%| Change Fund NO NO Time of Audit
6340 |Transit EYR 9/20/2017| $ 200.00 | $ 200.00 | $ - 0.00% Petty Cash NO NO
6341 |Health - Ambulance Billing EYR 9/20/2017| $ 994.00 | $ 994.00 | $ - 0.00% NO NO
6342 |Solid Waste EYR 9/21/2017| $ 200.00 | $ 199.96 | $ (0.04) -0.02% Petty Cash NO NO
6343 |Airport EYR 9/21/2017 $ 4,964.17 | $ 496417 | $ - 0.00% NO NO
6344 |Utilities - Engineering EYR 9/26/2017| $ 200.00 | $ 200.00 | $ - 0.00% Petty Cash NO NO
Airport - Parking Pay
6345 |Stations EYR 9/27/2017| $ 556.00 | $ 556.00 | $ - 0.00% NO NO
6346 |Solid Waste - Landfill EYR 9/28/2017| $ 19740 | $ 19740 | $ - 0.00% NO NO
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V. Compliance Audit
Reports
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V. Appendix A — Internal
Audit Staff
Acknowledgement



APPENDIX A
INTERNAL AUDIT STAFF ACKNOWLEDGEMENT

Veronica Urbano-Baeza, Internal Auditor

Elia Y. Rodriguez, Auditor Il

Leopoldo F. Rodriguez, Jr., Auditor |1
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