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EXECUTIVE SUMMARY

In accordance with the Fiscal Year (FY) 2020 Annual Audit Plan, a Cash Handling Policy
Compliance Audit was conducted of the Municipal Court Department. A summary of the audit
objectives, results and recommendations follows.

The objective of this audit was to determine if all cash, checks, money orders and credit card
payments received by the Municipal Court Department have been processed and deposited in
accordance with the City of Laredo’s (City) Cash Handling Policy. Additionally, source Cash
Receipts Listing documentation was verified for reliability, reconciliation with general ledger
entries and compliance with the City’s Cash Handling Policy. Finally, an assessment of the
monitoring and enforcement mechanisms was conducted in order to verify that proper internal
controls are in place.

Municipal Court Department personnel tasked with processing, depositing and accounting for
daily collections are complying with most of the requirements outlined in the City’s Cash
Handling Policy. Proper internal controls are in place and working when in full compliance with
the policy. The following areas were noted as part of the audit results. We noted instances
from the audit sample reviewed where voided receipts reflected by the cash receipting software
were not included in the Cash Receipts Listing Reports submitted to the Financial Services
Department. Additionally, there was one (1) instance noted where a voided receipt was missing
the Supervisor’s signature that authorized the voided transaction.

Based off of the results noted, we recommended that the City’s Cash Handling Policy be
followed; specifically that:

e Under the section titled “Separation of Duties at the Department/Division Level”,
Employee C — Preparation of the Cash Receipt Listing, item no. 4 states that “the Cash
Receipt Listing should be supported by the duplicate copy of issued and voided receipts
organized by receipt number, a copy of the Cash Count Sheet, a copy of the checks,
money orders and credit card transactions received and the strip which is detached from
the secured deposit bag.”

e Under the section titled “Separation of Duties at the Department/Division Level”,
Employee B — Issuance of Receipts, item no. 2 states that “in case of error, the receipt
should be marked “void” and the original and second duplicate copy should be attached
to the Cash Receipt Listing in proper numerical order. The original receipt should have
the signatures of the Supervisor authorizing the “void” transaction and the employee
generating the receipt. For automated receipts, the receipt must be voided by the
Supervisor.”

Proper monitoring controls are being maintained by the Financial Services Department with
random spot checks conducted on a monthly basis of the Cash Receipts Listing reporting
submitted. Any violations noted are reported monthly to the corresponding department(s), the
City Manager’s Office and the Internal Audit Division.

Municipal Court Department’s response to this audit can be found under Appendix A on page 4.

A more extensive report of all the audit results and recommendations can be found in the
following report.












Appendix A — Department
Response









	TOC - mun court cash handling comp audit.pdf
	Executive Summary ………………………………………….     i




