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1st Amendment: The City is cancelling an activity described in the 2020-2021 Action Plan and adding a
new activity to this plan.2nd Amendment: The City is cancelling an activity described in the 2020-2021
Action Plan and adding a new activity to this plan.

Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

Every five years, the U.S. Department of Housing and Urban Development (HUD) requires the creation of
a Consolidated Plan to assist the City of Laredo in determining community needs and further provide a
community-wide dialogue regarding affordable housing and community development priorities. This
document is the Consolidated Plan for the City for Fiscal Years (FY) 2020 to 2024. It also includes the
Annual Action Plan which serves as the City’s official application to HUD for the following federal
resources:

e Community Development Block Grants (CDBG) — CDBG is a flexible grant that can be used for
housing, neighborhood revitalization, workforce and economic development, community and
nonprofit facilities, infrastructure, and public services in low-moderate income communities.
The City anticipates $3,850,188 in CDBG funds for the first year of the Consolidated Plan period.

e HOME Investment Partnerships (HOME) — HOME is used for building, acquiring, and
rehabilitating affordable housing for rent and homeownership. It may also be used for direct
rental assistance to low-income residents. The City anticipates $1,167,858 in HOME funds for
the first year of the Consolidated Plan period.

e Emergency Solutions Grants (ESG) — ESG funds programs and services supporting homeless
individuals and families. Activities include operating shelters, providing essential services to
shelter residents, offering Rapid Rehousing, and preventing homelessness. The City anticipates
$327,812 in ESG funds for the first year of the Consolidated Plan period.

Purpose of the Consolidated Plan and Annual Action Plan: As a recipient of federal grant funds, HUD
requires the City of Laredo to produce a Consolidated Plan every five years and an Annual Action Plan
every year. These documents serve as the application for funding for the following federal entitlement
programs that help low-income individuals and families:

e Community Development Block Grant (CDBG)
e HOME Investment Partnerships Program (HOME)
e Emergency Solutions Grant (ESG)
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On June 17th, 2021, the City of Laredo amended the initial version of the 2020-2021 Action Plan to
include a substantial amendment which took place during FY 2020-2021. This amendment is discussed
throughout this amended version of the plan. On October 28th, 2021, the City of Laredo amended the
2020-2021 Action plan once again to include a 2nd substantial amendment which took place during FY
2020-2021. This amendment is also discussed throughout this amended version of the plan.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

During the development of the Consolidated Plan, the City of Laredo Needs Assessment outcomes (in
exhibit section) revealed several priority needs. The priority needs helped to identify the objectives
mentioned below which will be addressed by the City over the 2020-2024 plan period consist of:

e Housing Rehabilitation

o New Construction of Affordable Housing
e Acquisition

e Rental Assistance

e  Public Facility Improvements

e Public Infrastructure Improvements
e Code Enforcement

e Public Services

e Economic Development

e Administration/Planning

e New Homebuyer Financial Assistance

The substantial amendment of June 17, 2021 added the “District Il Public Improvements and
Infrastructure” project and deleted the “Park Improvements in District IlI” project to the 2020-2021
Action Plan. The 2nd substantial amendment of October 28, 2021 added the “Park Facility in District VII”
project and deleted the “Bike Lanes in District VII” project to the 2020-2021 Action Plan.

3. Evaluation of past performance

As reported in the City’s 2018-2019 CAPER, the City of Laredo was able to undertake and complete
activities consistent with the priorities identified in the 5 Year Consolidated Plan and One Year Annual
Plan.

Highest Priority:

1. REHABILITATION OF HOUSING: During the reporting year, 31 units were rehabilitated through the
Housing Rehabilitation program.
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2. HOMEBUYER ASSISTANCE: Through the use of $23,518.12 of 2017 HOME funds for the Down
Payment Assistance program, the City assisted two homeowners.

3. RENTAL ASSISTANCE: Through the use of Tenant-Based Rental Assistance, a total of 106 elderly
individuals were supported, exceeding the goal of 100 for the program year.

4. HOMELESSNESS ASSISTANCE: Through the utilization of 2017 ESG program funds, a total of 69
persons were served with homeless prevention activities, while a total of 68 persons were assisted with
rapid rehousing. Concerning homelessness assistance, the City was fortunate to benefit from the
combined efforts of numerous non-profit organizations that provided direct and supportive services to
families and individuals in need. Also, through the use of ESG funds, the total number of bed-nights
available was 42,340, and the total number of bed-nights provided was 27,865 during the fiscal year.

Other:

1. NEW CONSTRUCTION OF HOUSING: Through the use of 2016 CHDO funds and the partnership with
Habitat for Humanity, the City completed the construction of 3 homes during FY 2018-2019, which were
made available to low/mod income households. The 2017 CHDO funds were awarded for the
development of two houses.

2. CODE ENFORCEMENT: This program’s efforts benefitted a total of 82,075 persons living in low- and
moderate-income areas in the city of Laredo. During the reported period, 1,430 verbal warnings were
given to property owners, 3,833 written warnings, 43 citations, 481 junked vehicles were tagged. 2,111
high vegetation violations and 2,671 nuisance violations were identified. The use of electronic tablets for
all Property Code Enforcement Inspectors has facilitated access to information when Inspectors are on
the field, and it has assisted in tracking each case, including orders, citations, court appointments, etc. to
ensure compliance.

3. PUBLIC SERVICES: Graffiti Removal Program - a total of 82,075 persons living in low- and moderate-
income areas in the city of Laredo were benefitted. The program resulted in 560 walls cleaned, 70
easements cleaned, 70 sidewalks cleaned, 250 city buildings cleaned, and 115 overpasses cleaned.

4. THE DOWNTOWN SENIOR CENTER: The Center had a total of 12,406 visits from 233 elderly
individuals. A total of 75 new members registered to start attending this Center during the fiscal year.
The Center offers physical activities and crafts for the participants and is opened Monday through Friday
7:00 am-4:00 pm.

4. Summary of citizen participation process and consultation process
The City of Laredo Community Development Department published a newspaper ad on Sunday, March

22, 2020, regarding the surveys intake locations and requests for public comments. However, a second
ad was published on April 2, 2020 to provide an update on the way the community was able to submit
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comments due to the social distancing restrictions implemented by the city due to the widespread
pandemic known as COVID-19. Comments received are included in multiple sections of the 2020-2024
Five Year Consolidated Plan. To increase and provide for greater outreach for comments, Community
Development staff initiated a survey online through Survey Monkey.

The survey was advertised in the newspaper, in the City of Laredo website and Facebook page, e-mailed
to all City of Laredo employees and multiple agencies and contacts, available on the Laredo Housing
Authority website, distributed in paper at Bethany House of Laredo and advertised during the City
Council meeting held on April 6, 2020 meeting as a public hearing.

Due to the recent emergency pandemic, the Community Development staff was unable to conduct in-
person visits at different public facilities to obtain public input as usual. However, the Community
Development Department held a virtual public hearing on Monday, April 6, 2020, during the regularly
scheduled City Council meeting, a live public meeting via the “Zoom” website on April 8, 2020 and a
virtual general Needs Assessment meeting with community stakeholders on Thursday, April 9, 2020

Additionally, the community was encouraged to provide comments regarding their community needs via
phone, e-mail, regular mail, or by filling out the Community Needs Survey posted on the City of Laredo’s
and Laredo Housing Authority’s websites and Facebook pages.

A total of 396 surveys were submitted online from February 28, 2020, through April 14, 2020. A second
public hearing was held on May 18, 2020 at City Council to allow the community an opportunity to
comment on proposed projects and a 30 day comment period occurred from May 18 — June 16, 2020.

On March 29, 2021, a public hearing was held to allow citizen to comment on the proposed
reprogramming of two previously identified projects: (1) “Park Improvements in District III” described in
the 2020 plan as the design, construction and other amenities as deemed necessary to improve a park
located in District 1ll, in the amount of $127,500 and (2) “District Il Design of South Laredo Nature Center
Trails” described in the 2019-2020 plan as the design and construction of the South Laredo Nature Center
walking trails and other amenities as deemed necessary, in the amount of $25,000. The reprogramming
and cancellation of these projects will allow the creation of the newly proposed “District Il Public
Improvements and Infrastructure” project which entails the design and/or construction of sidewalks, bike
lanes, bus bays, lighting, traffic signals, street signs, landscaping, sewer and water systems, electric poles,
utility improvements, and other necessary improvements and infrastructure as deemed necessary for a
total funding amount of $152,500.

As part of the reprogramming of these funds, citizens were given 30 days to comment on the proposed
reprogramming, from March 22 — April 20, 2021. No comments were received.

Summary of Citizen Participation Subst. Amend.
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On July 26, 2021, a public hearing was held to allow citizens to comment on the proposed
reprogramming of a previously identified project “Bike Lanes in District VII” described in the 2020 plan
as the design and construction of bike lanes to include lighting, markings, signage and related
improvements, in the amount of $147,500.
It is also proposed to cancel/reprogram the following projects from prior fiscal years:

e FY 2019-2020 District VIl Neighborhood Bike Lanes $125,000

e FY 2018-2019 Bike Lanes in District VIl $120,000

e FY 2017-2018 Bike Lanes in District VIl $43,759 (project balance)

e FY 2014-2015 Sidewalks in District VIl $10,651 (project balance)
The reprogramming and cancellation of these funds will allow the creation of the newly proposed “Park
Facility in District VII” project which will entail the acquisition and/or construction of a park facility to
include park amenities and other items as deemed necessary to enhance recreational activities in
District VII. Funding for this new project derived from this reprogramming totals $446,910.00
As part of the reprogramming of these funds, citizens were given 30 days to comment on the proposed
reprogramming, from June 28 — July 27, 2021. No comments were received.

Summary of Citizen Participation Subst. Amend. No.2

5. Summary of public comments

Significant needs highlighted during the General Needs Assessment meeting held on April 9, 2020 are as
follows:

Affordable Housing Needs

Mixed-Use Housing

New construction of affordable housing

Lower Land Costs

Reducing the lots zoning restrictions for developers not to have difficulty building.

Public Facility Needs

Infrastructure improvements in the inner City of Laredo (i.e., sidewalks and waterlines)
Need more access to grocery stores
The downtown area needs revitalization

Public Service Needs

Need more social services for homeless

Need more homeless shelters
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Comments received during the “Zoom” virtual public meeting included considering more down payment
assistance funds to be disbursed and the possibility of bringing back the Fagade Improvement Program.

In addition, no comments were received for the 1st and 2nd substantial amendments that took place
during FY 2020-2021.

Below is a summary of the survey results of the top 10 needs expressed by survey participants:

City of Laredo - Community Development Department
2020-2021 Community Needs Survey Summary
ALL DISTRICTS
TOTAL OF 396 SURVEYS

TOTAL (ENGLISH AND SPANISH COMBINED)

Community Need Great Need Some Need No Need TOTAL % TOP NEEDS
1 |Counseling, Referral/Support Services 213 116 58 387 53.79%
2 |Job Training 201 125 66 392 50.76% ToP
3 |Rental Assistance for low income elderly individuals 197 117 76 390 49.75% s
4 [New housing construction for purchase by low-income households 193 95 103 391 48.74% NEEDS
5 |Parks and Playgrounds 186 108 100 394 46.97% T::)P
6 |Homebuyer Downpayment Assistance 184 122 86 392 46.46% NEEDS
7 |Street Lighting 181 126 85 392 45.71%
8 |Recreation centers 181 109 102 392 45.71%
9 [Homelessness Prevention (rent and utility assistance) 168 145 75 388 42.42%
10| Construct Sidewalks 168 118 107 393 42.42%

Top 10 Needs from Survey Results (Chart)

6. Summary of comments or views not accepted and the reasons for not accepting them
All public comments were received and incorporated into the Consolidated Plan.
7. Summary

In summary, the City of Laredo’s Consolidated Plan and Annual Action Plan have been developed with
community input and reflect the needs of the City.
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)
1. Describe agency/entity responsible for preparing the Consolidated Plan and those

responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency

Lead Agency LAREDO

CDBG Administrator LAREDO City of Laredo - Community Development
Department

HOPWA Administrator

HOME Administrator LAREDO City of Laredo - Community Development
Department

ESG Administrator LAREDO City of Laredo - Community Development
Department

HOPWA-C Administrator City of Laredo - Community Development
Department

Table 1 — Responsible Agencies

Narrative

The Community Development Department manages the City’s HUD grant portfolio and develops the
Annual Action Plan and five-year Consolidated Plan. The office works to ensure that the City of Laredo,
an entitlement community, maximizes the use of its HUD funding to provide decent, safe, and
affordable housing, a suitable living environment, and expanded economic opportunities for its citizens.
The Laredo City Council awards funding to qualified subrecipient agencies and city departments to
conduct the activities outlined in this plan.

Consolidated Plan Public Contact Information

Maria E. Martinez, Director

1301 Farragut, 3rd Floor, East Wing, Transit Center Building
Laredo, Texas 78041

cdcomments@ci.laredo.tx.us
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(956) 795-2675
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PR-10 Consultation — 91.100, 91.110, 91.200(b), 91.300(b), 91.215(1) and
91.315(1)

1. Introduction

The City of Laredo conducted significant consultation with the public, nonprofit leaders, elected officials,
City staff, homeless service providers, and fair housing advocates in the preparation of this plan. The
Community Development Department staff hosted two virtual needs assessment meetings and a public
hearing before the development of the plan and one public hearing to review the draft priorities. The
public meetings and hearings are summarized in the Citizen Participation section of this plan.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The overall success of the programs offered in the City of Laredo hinges on the efficiency or concerted
efforts among service providers. The City connects individuals and families in crisis with local resources
to improve outcomes of the families. The Community Development Department meets with various
service providers throughout the program year to identify needs, set priorities, plan resources, and
mobilize solutions to the Citys most pressing needs.

Additionally, the 2009 HEARTH Act requires ESG grantees and subrecipients to utilize the Homeless
Management Information System (HMIS). Specific benefits to homeless persons include streamlined
referrals, coordinated intake and assessment, and coordinated case management. Furthermore, case
managers also benefit from HMIS case planning and management tools, eligibility determination
assistance, and simplified reporting. The HMIS data allows providers to track client outcomes, review
the coordination of services, simplify reporting for agency stakeholders, and analyze program data.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The City of Laredo is a member of the Texas Balance of State Continuum of Care (CoC) administered by
the Texas Homeless Network. All ESG activities funded by the City of Laredo must address the needs
identified in the Balance of State CoC and must pursue the Homeless Goal(s) and one or more of the
priority objectives to address the needs of the homeless. In the sections detailed below, the City of
Laredo describes how it consults with the Texas Balance of State Continuum of Care on (1) Determining
how to allocate ESG funds for eligible activities; (2) Developing the performance standards for activities
funded under ESG; and (3) Developing funding, policies, and procedures for the operation and
administration of the Homeless Management Information System [HMIS].
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

Allocating ESG Funds for Eligible Activities

The City of Laredo consults with the State to coordinate solutions to end homelessness in the City. In
consultation to develop this plan and all other plans, the City and the State allocate resources based on
a common set of priorities to ensure that funding is allocated to the highest needs within the City.
Additionally, ESG projects chosen for funding by the State must address the needs identified by the Citys
Consolidated Plan. Agencies are required to certify that their project is consistent with the Citys
Consolidated Plan, including its strategic priorities and long-term objectives.

Developing the Performance Standards and Outcomes for Activities Funded Under ESG

Performance standards provide a measure for ESG grantees to evaluate the effectiveness of each ESG
service provider in the areas of (a) Targeting those who need assistance most; (b) Reducing the number
of people living on the streets or in emergency shelters; (c) Reducing the time people spend homeless,
and (d) Reducing clients housing barriers or housing stability risks.

Laredos performance standards for ESG funded activities are reflective of needs identified by the CoC
while meeting entitlement area priorities. These performance standards are reviewed annually, and
consultations will be held before the implementation of any changes.

Developing Funding Policies and Procedures for the Administration of HMIS

ClientTrak is the assigned HMIS provider for the Texas CoC. Consultation with the Continuum of Care
determined that the Balance of State would be a resource. Still, the City of Laredo would be responsible
for HMIS Administration for its entitlement community. The City of Laredo will ensure that data on all
persons served, and all activities assisted under ESG are entered into the HMIS by HUDs standards on
participation, data collection, and reporting for HMIS. Victim service providers will be required to use a
comparable database to meet HMIS requirements. When necessary and available, ESG funds will be
used to cover the costs of HMIS.

During the 30 day comment period, the City participated on a call with the Texas Homeless Network
(THN) to review the Action Plan and Consolidated Plan. THN provided a letter of support (located in the
exhibits section) and mentioned that the plans fit the CoCs goals and priorities.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities
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OMB Control No: 2506-0117 (exp. 09/30/2021)



Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Bethany House of Laredo
Agency/Group/Organization Type Services - Housing
Services-Elderly Persons
Services-Persons with HIV/AIDS
Services-homeless
What section of the Plan was addressed | Homelessness Strategy
by Consultation? Homeless Needs - Chronically homeless
Homeless Needs - Families with children
How was the The agency was consulted through the stakeholders
Agency/Group/Organization consulted needs assessment virtual meeting and through the
and what are the anticipated outcomes | community needs assessment virtual meeting. The
of the consultation or areas for agency provided input on homeless housing needs in
improved coordination? the City. The anticipated outcome of the consultation
was the identification of the needs of the community
and better coordination of the services offered to the
homeless population. As a result, a proposal from this
agency is being considered for funding.
2 | Agency/Group/Organization Border Region MHMR Behavioral Center
Agency/Group/Organization Type Services-Health
What section of the Plan was addressed | Non-Homeless Special Needs
by Consultation?
How was the The agency was consulted through the community
Agency/Group/Organization consulted needs assessment virtual meeting. The anticipated
and what are the anticipated outcomes | outcome of the consultation was the identification of
of the consultation or areas for the needs of the community and better coordination of
improved coordination? the services offered to individuals through the
Coordinated Entry process.
3 | Agency/Group/Organization Casa de Misericordia

Agency/Group/Organization Type

Services-Victims of Domestic Violence

What section of the Plan was addressed
by Consultation?

Homeless Needs - Families with children

Consolidated Plan
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency was consulted through the community
needs assessment virtual meeting. The anticipated
outcome of the consultation was the identification of
the needs of the community and better coordination of
the services offered to the families in our community.
As a result, a proposal from this agency is being
considered for funding.

Agency/Group/Organization

Driscoll Health Plan

Agency/Group/Organization Type

Health Agency

What section of the Plan was addressed
by Consultation?

Health

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency was consulted through the community
needs assessment virtual meeting. The anticipated
outcome of the consultation was the identification of
the needs of the community and programs or projects
to address these needs.

Agency/Group/Organization

Gateway Community Health Center

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed
by Consultation?

Health

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency was consulted through the community
needs assessment virtual meeting. The anticipated
outcome of the consultation was the identification of
the needs of the community and programs or projects
to address these needs.

Agency/Group/Organization

Endeavors

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed
by Consultation?

Homelessness Needs - Veterans

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency was consulted through the community
needs assessment virtual meeting. The anticipated
outcome of the consultation was the identification of
the needs of the community and better coordination of
the services offered to individuals through the
Coordinated Entry process.

Consolidated Plan
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7 | Agency/Group/Organization HABITAT FOR HUMANITY OF LAREDO, INC.
Agency/Group/Organization Type Housing
What section of the Plan was addressed | Housing Need Assessment
by Consultation?
How was the The agency was consulted through the community
Agency/Group/Organization consulted needs assessment virtual meeting. The anticipated
and what are the anticipated outcomes outcome of the consultation was the identification of
of the consultation or areas for the needs of the community and better coordination of
improved coordination? the services offered to the families in our community.
As a result, a proposal from this agency is being
considered for funding.
8 | Agency/Group/Organization Holding Institute Community Center
Agency/Group/Organization Type Services-homeless
What section of the Plan was addressed | Homeless Needs - Chronically homeless
by Consultation?
How was the The agency was consulted through the community
Agency/Group/Organization consulted needs assessment virtual meeting. The anticipated
and what are the anticipated outcomes | outcome of the consultation was the identification of
of the consultation or areas for the needs of the community and better coordination of
improved coordination? the services offered to the families in our community.
As a result, a proposal from this agency is being
considered for funding.
9 | Agency/Group/Organization Laredo Fire Department
Agency/Group/Organization Type Agency - Managing Flood Prone Areas
Agency - Emergency Management
What section of the Plan was addressed | Hazard Mitigation
by Consultation?
How was the The agency was consulted through the community
Agency/Group/Organization consulted needs assessment virtual meeting. The anticipated
and what are the anticipated outcomes outcome of the consultation is to identify the needs of
of the consultation or areas for the community, identify programs or projects to
improved coordination? address these and be better prepared in case of a flood
and other emergencies in our community.
10 | Agency/Group/Organization Laredo Housing Authority
Agency/Group/Organization Type PHA
Consolidated Plan LAREDO 14




What section of the Plan was addressed
by Consultation?

Housing Need Assessment

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency was consulted through the stakeholders
needs assessment virtual meeting and through the
community needs assessment virtual meeting. The
agency provided input on affordable housing needs in
the City. The anticipated outcome of the consultation
was the identification of the needs of the community
and better coordination of the services offered to
individuals through the Coordinated Entry process.
Also, collaboration from past and current projects has
strengthen the partnership with this agency.

11

Agency/Group/Organization

Laredo Main Street

Agency/Group/Organization Type

Preservation

What section of the Plan was addressed
by Consultation?

Economic Development

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency was consulted through the community
needs assessment virtual meeting. The anticipated
outcome of the consultation was the identification of
the needs of the community and identification of
programs or projects to address these needs.

12

Agency/Group/Organization

Literacy Volunteers of Laredo

Agency/Group/Organization Type

Services-Education

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency was consulted through the community
needs assessment virtual meeting. The anticipated
outcome of the consultation was the identification of
the needs of the community and identification of
programs or projects to address these needs.

13

Agency/Group/Organization

Mercy Ministries of Laredo

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed | Health
by Consultation?
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency was consulted through the community
needs assessment virtual meeting. The anticipated
outcome of the consultation was the identification of
the needs of the community and identification of
programs or projects to address these needs.

14

Agency/Group/Organization

NeighborWorks Laredo

Agency/Group/Organization Type

Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency was consulted through the community
needs assessment virtual meeting. The anticipated
outcome of the consultation was the identification of
the needs of the community and better coordination of
the services offered to the families in our community.
As a result, a proposal from this agency is being
considered for funding

15

Agency/Group/Organization

Sacred Heart Children's Home

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency was consulted through the community
needs assessment virtual meeting. The anticipated
outcome of the consultation was the identification of
the needs of the community and identification of
programs or projects to address these needs.

16

Agency/Group/Organization

Serving Children and Adults in Need (SCAN)

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed
by Consultation?

Homelessness Needs - Unaccompanied youth

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency was consulted through the community
needs assessment virtual meeting. The anticipated
outcome of the consultation was the identification of
the needs of the community and better coordination of
the services offered to individuals through the
Coordinated Entry process. As a result, a proposal from
this agency is being considered for funding.
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17

Agency/Group/Organization

Webb County

Agency/Group/Organization Type

Other government - County

What section of the Plan was addressed
by Consultation?

Government

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency was consulted through the community
needs assessment virtual meeting. The anticipated
outcome of the consultation was the identification of
the needs of the community and identification of
programs or projects to address these needs.

18

Agency/Group/Organization

Webb County Veteran's Service Office

Agency/Group/Organization Type

Veteran's Assistance

What section of the Plan was addressed
by Consultation?

Government

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency was consulted through the community
needs assessment virtual meeting. The anticipated
outcome of the consultation was the identification of
the needs of the community and identification of
programs or projects to address these needs.

19

Agency/Group/Organization

Spectrum

Agency/Group/Organization Type

Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide

What section of the Plan was addressed
by Consultation?

Broadband Internet Service

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency was consulted through the community
needs assessment. The anticipated outcome of the
consultation is to identify the needs of the community
and identify programs or projects to address these.

20

Agency/Group/Organization

Viasat

Agency/Group/Organization Type

Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide

What section of the Plan was addressed
by Consultation?

Broadband Internet Service

Consolidated Plan
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency was consulted through the community
needs assessment. The anticipated outcome of the
consultation is to identify the needs of the community
and identify programs or projects to address these.

21

Agency/Group/Organization

AT&T

Agency/Group/Organization Type

Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide

What section of the Plan was addressed
by Consultation?

Broadband Internet Service

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency was consulted through the community
needs assessment. The anticipated outcome of the
consultation is to identify the needs of the community
and identify programs or projects to address these.

22

Agency/Group/Organization

EarthLink

Agency/Group/Organization Type

Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide

What section of the Plan was addressed
by Consultation?

Broadband Internet Service

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency was consulted through the community
needs assessment. The anticipated outcome of the
consultation is to identify the needs of the community
and identify programs or projects to address these.

23

Agency/Group/Organization

City of Laredo Information Services and
Telecommunications (IST) Department

Agency/Group/Organization Type

Services - Narrowing the Digital Divide
Other government - Local

What section of the Plan was addressed
by Consultation?

Broadband Internet Service

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

This department was consulted by phone and e-mail.
The anticipated outcome of the consultation is to
identify the needs of the community and plan projects
that will provide better connectivity within public
facilities for the low/mod income population.

Consolidated Plan
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24 | Agency/Group/Organization City of Laredo Real Estate Division

Agency/Group/Organization Type Agency - Management of Public Land or Water
Resources
Other government - Local

What section of the Plan was addressed | Housing Need Assessment
by Consultation?

How was the This division was consulted by phone to identify
Agency/Group/Organization consulted available land for future projects. The anticipated

and what are the anticipated outcomes | outcome of the consultation is to get appropriate land
of the consultation or areas for suitable to address the needs in our community.

improved coordination?

Identify any Agency Types not consulted and provide rationale for not consulting

Representatives from the broad community, social service agencies, businesses, housing agencies,
community development corporations, non-profit organizations and other government agencies were
invited to take the online survey in February 2020. The Community Development Department also
hosted a virtual stakeholder meeting that included representatives from the organizations in the table
above.

It is important to note that the Citys ability to conduct robust public engagement was severely impacted
by a widespread pandemic known as Severe Acute Respiratory Syndrome Coronavirus 2 (SARS-COV-2) or
COVID-19. During this time, all public interactions, meetings, and large gatherings were halted
nationwide due to the highly contagious nature of this virus. Nonetheless, the City did not exclude any
agency type or agency during this process in the preparation of this Consolidated Plan.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead How do the goals of your Strategic Plan overlap with the goals
Organization of each plan?
Continuum of Texas Balance of | Every year, the City consults with the Texas Homeless Network
Care State (THN) on homeless related topics to ensure that the plan fits

the Texas Balance of State Continuum of Care (TX Bos CoC)
goals and priorities. As per THN, there is no CoC formal plan

yet.
2018-2022 Capital | City of Laredo The Consolidated Plan and the Capital Improvement Plan
Improvement Plan address public improvement and infrastructure needs in the
City of Laredo.
Consolidated Plan LAREDO 19
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Name of Plan

Lead
Organization

How do the goals of your Strategic Plan overlap with the goals
of each plan?

Annual Plan

Laredo Housing
Authority

The Housing Authoritys annual plan and the Consolidated Plan
both identify public housing needs and resources to address
those housing needs.

(91.215(1))

Table 3 — Other local / regional / federal planning efforts
Describe cooperation and coordination with other public entities, including the State and any

adjacent units of general local government, in the implementation of the Consolidated Plan

The City of Laredo will continue to partner with local government agencies and groups to ensure
complete implementation of the Consolidated Plan. The City will strive to address community needs

collaboratively.

Narrative (optional):

Broadband internet service providers are mentioned under Section MA-60.

Consolidated Plan
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PR-15 Citizen Participation — 91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The process for involving citizens is described in the Citizen Participation Plan found in the Appendix. The City of Laredo conducted a
consultation with the public, nonprofit leaders, elected officials, staff from other city departments, providers of services to homeless, and fair
housing advocates in the preparation of this plan. City staff hosted 2 virtual needs assessment meetings and 1 virtual public hearing before the
development of the plan and 1 virtual public hearing to review the draft priorities and proposed projects. The City of Laredo’s public
participation was severely impacted by the pandemic known as COVID-19. During this time, all public interactions, meetings, and large
gatherings were halted nationwide due to the highly contagious nature of this virus. City staff quickly pivoted to ensure that all citizens were
able to participate in virtual meetings through online platforms (“Zoom” and “GoToMeeting”) to provide input and feedback.

Citizen participation was received through several methods. Local organizations and members of the public provided input on Fair Housing and
Needs Assessment using the following: Stakeholder and Public Engagement: Stakeholders included the general public, nonprofit leaders,
elected officials, staff from other city departments, providers of services to homeless, fair housing advocates, among other. A list of stakeholders
was identified and encouraged to provide thoughts on housing and community needs, as well as opportunities and challenges facing the City.
Live Public “Zoom” Meeting: The City held a virtual needs assessment meeting to solicit public input on their community needs. City staff also
educated attendees about the Plan and provided information about the programs available. Stakeholder Interviews: The City held a second
virtual needs assessment meeting to solicit input. Stakeholder representatives were interviewed to identify issues, opportunities, and
perceptions regarding the City have needs for planning and program decisions to meet the requirements of the community. Public Hearings: A
total of two public hearings were conducted during the process. Additional information on these is included in the Citizen Participation Outreach
table below. Public hearings are advertised in the Laredo Morning Times in English and Spanish and on the City of Laredo website. Flyers:
Community Development (CD) Department staff posted signs at locations initially scheduled for in-person outreach to receive citizen input.
Residents were given the opportunity to provide comments through other means such as by phone, e-mail, in person at the CD office or by filling
out a survey online. Surveys: A Housing and Community Development Needs Survey was developed to solicit additional input from the
community. From February 28, 2020, through April 9, 2020, the Community Development Department staff distributed the survey to the public
and stakeholders seeking input regarding fair housing and needs in the community. The surveys were available in English and Spanish in
electronic and paper form. Survey access was also available via Survey Monkey link distributed via email, advertised during the City Council
meeting, in the City of Laredo’s and Laredo Housing Authority’s website and Facebook pages. The survey received a total of 396 responses.
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Comment Period: The City's plans were available for public comment from Monday, May 18, 2020 — Tuesday, June 16, 2020. Actions to Improve
Participation: When feasible, the City will continue to conduct public meetings, conduct virtual meetings (emergency), provide ADA accessibility,
provide interpretation for limited English proficiency clientele, use electronic and print media to solicit public input, send emails, advertise on
the City’s website, and update contact distribution list.

Citizen Participation Outreach

Sort Ord | Mode of Outre | Target of Outr Summary of Summary of Summary of com URL (If applicable)
er ach each response/attend | comments rece ments not
ance ived accepted
and reasons
1 Stakeholder Community One virtual Comments are N/A
Interviews Stakeholders community included in
stakeholder Section ES-05

meeting was held | No.5
on April 9, 2020
to assess needs
in the City. 8
attendees

provided input.
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Sort Ord | Mode of Outre | Target of Outr Summary of Summary of Summary of com URL (If applicable)
er ach each response/attend | comments rece ments not
ance ived accepted
and reasons
2 Public Hearing | Minorities A public hearing No comments N/A https://www.cityoflaredo.com/coun
was held on April | received. cil-agendas.html
Non-English 6, 2020, to
Speaking - receive citizen
Specify other input from
language: residents on
Spanish community
development,
Persons with housing, and
disabilities homeless needs.
Non-
targeted/broad
community
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Sort Ord | Mode of Outre | Target of Outr Summary of Summary of Summary of com URL (If applicable)
er ach each response/attend | comments rece ments not
ance ived accepted
and reasons
3 Public Hearing | Minorities A second public No comments N/A https://www.cityoflaredo.com/coun
hearing was held | received. cil-agendas.html
Non-English on May 18, 2020,
Speaking - to receive citizen
Specify other input from
language: residents on
Spanish proposed
priorities and
Persons with goals.
disabilities
Non-
targeted/broad
community
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Sort Ord | Mode of Outre | Target of Outr Summary of Summary of Summary of com URL (If applicable)
er ach each response/attend | comments rece ments not
ance ived accepted
and reasons
4 Public Meeting | Minorities One virtual public | Comments N/A
meeting was held | received
Non-English to receive citizen | included
Speaking - input from considering
Specify other residents and more DPA
language: stakeholders on funds to be
Spanish community disbursed and

Persons with

development,
housing, and

the possibility
of bringing back

disabilities homeless needs the Facade
and impediments | Improvement
Non- to fair housing in | Program.
targeted/broad | the City. It was
community attended by over
40 persons.
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Sort Ord | Mode of Outre | Target of Outr Summary of Summary of Summary of com URL (If applicable)
er ach each response/attend | comments rece ments not
ance ived accepted
and reasons
5 Stakeholder Non-English 396 survey Comments All comments www.surveymonkey.com/r/DDRZJFF
Interviews Speaking - responses were received are were read.
Specify other received about included in the However, due to
language: the Consolidated | Appendix limited funding,
Spanish Plan. Survey was | section. not all comments
available in received resulted
Non- English and in the creation of a
targeted/broad | Spanish. project. The
community amount of funding
received dictates
the number of
projects to be
carried out.
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Sort Ord
er

Mode of Outre
ach

Target of Outr
each

Summary of
response/attend
ance

Summary of
comments rece
ived

Summary of com
ments not
accepted

and reasons

URL (If applicable)

Stakeholder
Interviews

Non-
targeted/broad
community

Flyers posted
outside multiple
locations such as
the public
libraries and
recreation
centers, provided
advertisement
for Public
Hearings, Needs
Assessment
survey links and
other ways to
provide
comments.

No comments
received.

N/A

Consolidated Plan
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Sort Ord | Mode of Outre | Target of Outr Summary of Summary of Summary of com URL (If applicable)
er ach each response/attend | comments rece ments not
ance ived accepted
and reasons
7 Internet Non- Plans were No comments N/A www.cityoflaredo.com/CommDev/I
Outreach targeted/broad | posted on the received during ndex.htm
community City website for 30 day
review and comment

comment. Also,
survey link was
advertised on the

period. Survey
comments are
included in the

City of Laredos Appendix
and Laredo section.
Housing
Authority
websites and
Facebook pages.
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Sort Ord | Mode of Outre | Target of Outr Summary of Summary of Summary of com URL (If applicable)
er ach each response/attend | comments rece ments not
ance ived accepted
and reasons
8 Newspaper Ad | Minorities A total of 4 public | No comments N/A
notices were received.
Non-English posted in the
Speaking - Laredo Morning
Specify other Times
language: newspaper. The
Spanish publications
were on March
Non- 22, April 2, May 3
targeted/broad | and May 10 of
community 2020. These
advertised the
public meetings,
ways to provide
comments,
promote public
hearings and the
30 day comment
period.
9 Stakeholder Non- The City of No comments N/A ndeleon@ci.laredo.tx.us and
Interviews targeted/broad | Laredo provided received. cdcomments@ci.laredo.tx.us
community an e-mail address
for the public to
send comments
via e-mail.
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Sort Ord | Mode of Outre | Target of Outr Summary of Summary of Summary of com URL (If applicable)
er ach each response/attend | comments rece ments not
ance ived accepted
and reasons
10 Public Hearing | Minorities The City of No comments Not Applicable.

Laredo held a received.

Non-English public hearing on

Speaking - 3/29/2021 during

Specify other the City Council

language: Meeting in order

Spanish to receive
comments

Persons with regarding the

disabilities substantial
amendment for
the fiscal year,
the proposed
programming of
CDBG funds in
the amount of
$152,500.00.
Comment period
ran from
3/22/2021-
4/20/2021.
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Sort Ord | Mode of Outre | Target of Outr Summary of Summary of Summary of com URL (If applicable)
er ach each response/attend | comments rece ments not
ance ived accepted
and reasons
11 Public Hearing | Minorities The City of No comments Not applicable.

Laredo held a received.

Non-English public hearing on

Speaking - 7/26/2021 during

Specify other the City Council

language: Meeting in order

Spanish to receive
comments

Persons with regarding the

disabilities 2nd substantial
amendment for
the fiscal year,
the proposed
programming of
CDBG funds in
the amount of
$446,910.00.
Comment period
ran from
6/28/2021-
7/27/2021.
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Sort Ord | Mode of Outre | Target of Outr Summary of Summary of Summary of com URL (If applicable)
er ach each response/attend | comments rece ments not
ance ived accepted
and reasons
12 Newspaper Ad | Minorities A notice of public | No comments Not applicable.

Non-English
Speaking -
Specify other
language:
Spanish

Non-
targeted/broad
community

hearing was
posted in the
Laredo Morning
Times newspaper
on 6/27/21in
English and
Spanish. These
provided
information
about the
substantial
amendment,
advertised the
public hearing,
and the 30 day
comment period.

received.
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

The needs assessment is based on an analysis of housing problems in the City of Laredo by income level
among renters, owners, and households with special needs. The City of Laredo, like many border cities,
has a high demand for housing. Using the most recent Comprehensive Housing Affordability Strategy
(CHAS) data provided by HUD, the following tables highlight the housing problems affecting the City of
Laredo. A review of the tables provides an overall view of the housing needs, including number and type
of household and those experiencing housing problems such as substandard conditions, overcrowding,
and cost burdens, for both renters and owners. Extreme cost burden occurs when a household pays
more than 50% of its gross income on housing costs.

Assessing the specific housing needs of the City of Laredo is critical to creating a realistic and responsive
affordable housing strategy. As such, an assessment of the City’s affordable rental and single-family
homes was conducted based on available demographic, economic, and housing data for Laredo. The
assessment utilized HUD’s new eCon Planning Suite downloaded in the Integrated Disbursement and
Information System (IDIS). The eCon Planning Suite pre-populates the current housing and economic
data available to assist jurisdictions in identifying funding priorities in the Consolidated Plan and Annual
Action Plans. Highlights of this assessment are provided in this section.

The tables and narratives below present housing need data for the City of Laredo, provided by HUD, as
part of its online eCon Consolidated Plan program. The data originally derived from the 2011-2015 ACS
and the HUD CHAS database.
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

In 2009, there were 236,091 residents in the City of Laredo, 66,310 housing units, and a median income
of $39,711 per year. According to the 2011-2015 American Community Survey (ACS), the City’s
population increased by 12,764, a 5% increase from 2009. The total housing stock increased by 13%,

adding 7,449 housing units, and the median annual household income increased by 8% or $2,927
annually.

Demographics Base Year: 2009 Most Recent Year: 2015 % Change
Population 236,091 248,855 5%
Households 58,861 66,310 13%
Median Income $36,784.00 $39,711.00 8%
Table 5 - Housing Needs Assessment Demographics

Data Source: 2005-2009 ACS (Base Year), 2011-2015 ACS (Most Recent Year)

Number of Households Table

0-30% >30-50% >50-80% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households 12,500 8,860 11,405 6,125 27,420
Small Family Households 4,860 3,845 5,115 2,705 15,285
Large Family Households 2,895 1,980 3,455 1,845 5,865
Household contains at least one
person 62-74 years of age 2,055 1,600 2,010 1,314 4,950
Household contains at least one
person age 75 or older 1,554 1,369 1,095 410 1,659
Households with one or more
children 6 years old or younger 4,365 3,055 3,720 1,644 6,110
Table 6 - Total Households Table
Data Source:  2011-2015 CHAS
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% >30- >50- >80- Total | 0-30% >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing -
Lacking
complete
plumbing or
kitchen facilities 480 120 95 40 735 89 40 30 19 178

Severely
Overcrowded -
With >1.51
people per
room (and
complete
kitchen and
plumbing) 625 455 300 200 | 1,580 195 155 260 185 795

Overcrowded -
With 1.01-1.5
people per
room (and none
of the above
problems) 1,120 880 625 275 | 2,900 345 400 | 1,030 425 | 2,200

Housing cost
burden greater
than 50% of
income (and
none of the
above
problems) 3,130 | 1,160 270 125 | 4,685 | 1,815 | 1,375 950 124 | 4,264

Housing cost
burden greater
than 30% of

income (and

none of the

above

problems) 745 | 1,240 | 1,640 310 | 3,935 485 | 1,030 | 1,800 830 | 4,145
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Renter Owner
0-30% >30- >50- >80- Total | 0-30% >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

Zero/negative
Income (and
none of the
above
problems) 1,680 0 0 0| 1,680 640 0 0 0 640

Data
Source:

2011-2015 CHAS

Table 7 — Housing Problems Table

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen

or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% >30- >50- >80- Total | 0-30% >30- >50- >80- Total
AMI | 50% | 80% | 100% AMI | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Having 1 or more
of four housing
problems 5,355 | 2,620 | 1,290 650 | 9,915 | 2,445 | 1,965 | 2,265 755 7,430
Having none of
four housing
problems 1,400 | 1,820 | 3,325 | 1,300 | 7,845 980 | 2,450 | 4,530 | 3,425 | 11,385
Household has
negative income,
but none of the
other housing
problems 1,680 0 0 0| 1,680 640 0 0 0 640
Table 8 — Housing Problems 2
Data 2011-2015 CHAS
Source:
3. Cost Burden > 30%
Renter Owner
0-30% >30-50% | >50-80% Total 0-30% >30-50% | >50-80% Total
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 2,505 1,945 1,150 5,600 900 1,115 1,515 3,530
Large Related 1,470 760 500 2,730 750 690 880 2,320
Elderly 804 394 190 1,388 919 840 395 2,154
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Renter Owner

0-30% | >30-50% | >50-80% Total 0-30% | >30-50% | >50-80% Total

AMI AMI AMI AMI AMI AMI
Other 775 445 425 1,645 200 155 380 735
Total need by 5,554 3,544 2,265 11,363 2,769 2,800 3,170 8,739
income

Table 9 — Cost Burden > 30%
Data 2011-2015 CHAS
Source:
4. Cost Burden > 50%
Renter Owner
0-30% >30-50% >50- Total 0-30% >30-50% | >50-80% Total
AMI AMI 80% AMI AMI AMI
AMI
NUMBER OF HOUSEHOLDS
Small Related 2,195 860 115 3,170 720 720 460 1,900
Large Related 1,300 130 90 1,520 630 275 240 1,145
Elderly 420 185 0 605 714 355 120 1,189
Other 560 185 70 815 135 120 185 440
Total need by 4,475 1,360 275 6,110 2,199 1,470 1,005 4,674
income
Table 10 - Cost Burden > 50%
Data 2011-2015 CHAS
Source:
5. Crowding (More than one person per room)
Renter Owner
0-30% >30- >50- >80- Total 0- >30- >50- >80- Total
AMI 50% 80% 100% 30% 50% 80% 100%
AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 1,600 | 1,070 705 344 | 3,719 345 298 710 295 | 1,648
Multiple,
unrelated family
households 245 250 195 110 800 195 260 585 325 | 1,365
Other, non-family
households 4 30 45 14 93 0 0 0 0 0
Total need by 1,849 | 1,350 945 468 | 4,612 540 558 | 1,295 620 | 3,013
income
Table 11 — Crowding Information — 1/2
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Data 2011-2015 CHAS
Source:

Renter Owner
0-30% | >30- >50- Total | 0-30% | >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI

Households with
Children Present 0 0 0 0 0 0 0 0
Table 12 — Crowding Information — 2/2

Data Source
Comments:

Describe the number and type of single person households in need of housing assistance.

According to the 2011-2015 ACS, the estimated number of total households in the City of Laredo is
66,310. Of those, 5,367 or 8% are occupied by single-person households. Using the statistical CHAS data
of the total households in the City of Laredo, it is estimated that 8,860 or 13% of the total households of
the population are of low and moderate-income and, therefore, may need housing assistance.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

Casa de Misericordia, the only domestic violence shelter in the City of Laredo, provided statistical data
based on their requests for assistance. On an annual basis, a total of 665 people are assisted with
housing who are victims of domestic violence. The Laredo Housing Authority reported assisting 166
disabled families with 1,372 requesting accessibility features. Also, the U.S. Census Bureau reported the
total population, 28,998 or 12.2 % have a disability. Disabilities can include those related to hearing,
vision, cognitive, ambulatory, or self-care difficulty. Based on the total numbers reported by the various
entities, we can presume that an average of 734 families need housing assistance.

What are the most common housing problems?

The most common housing problem within the City is cost burden, with 12% of all households (6% of
renters and 6% of owners) paying more than 30% of their income towards housing costs. In summary,
3,935 households are cost-burdened at 30%-50% AMI, and 745 are severely cost-burdened at 0-30%
AMI.

When considering the total number of low- and moderate-income households who pay more than 30%
of their total monthly income towards housing. The housing trend reflects renters and extremely low-
income households are much more likely to have housing problems than homeowners and higher-
income households.
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Are any populations/household types more affected than others by these problems?

CHAS data on severe housing problems indicated 9,915 renter households, and 7,430 owner households
had one or more problems are related to cost burden. Small related renters and other renters were
most affected with cost burdens housing problems.

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance

Individuals with an imminent risk of residing in shelters or becoming unsheltered typically have a
combination of financial factors present in their lives: lack of living wage job, rent consuming more than
30% of their income, and high child care, medical, or transportation costs. In addition to these factors,
individuals at risk of homelessness will often have additional issues present such as family conflicts,
domestic violence, doubling up with family members, recent crisis, housing with code or safety
violations, family members with disabilities, criminal histories, history of mental health or chemical
dependency, difficulty navigating systems to access public benefits or community-based services, and
prior experience with homelessness.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:

The City of Laredo does not provide estimates of the at-risk populations but it participates in the annual
Point In Time (PIT) count which aims to provide a snapshot of the individuals and families experiencing
homelessness in a geographical area, over the course of one night.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

Severe cost-burden is the greatest predictor of homelessness risk, with populations paying more than
50% of their income towards housing costs or having incomes at or below 50% AMI. There are a large
number of households in Laredo paying greater than half of their income for housing costs. This housing
cost burden decreased the available income left for food, utilities, transportation, childcare, healthcare,
and other necessary costs. As a result, a household can be more vulnerable to homelessness if an
unexpected crisis such as a job loss, illness, or other unforeseen expense occurs. Limited or lack of
income can be linked to instability and the risk of becoming homeless.

Discussion
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The lack of affordable housing is a significant problem in the City of Laredo. Based on Table 2,
demonstrating housing problems for renters and owners, problems of substandard housing,
overcrowding, and cost burdens are shown to be affecting those of low income at elevated levels. These
households do not have enough income to afford safe and decent housing that is within their budget.
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NA-15 Disproportionately Greater Need: Housing Problems — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

According to HUD, a disproportionately greater need exists when the members of a racial or ethnic
group at a given income-level experience housing problems at a greater rate (10 percentage points or
more) than the income level as a whole. In this section, we discuss whether racial or ethnic groups are
disproportionately impacted by housing problems at 0-30 percent, 30-50 percent, 50-80 percent, and
80-100 percent of AMI. The 2011-2015 CHAS data provided in the tables below include households with
or more of the following housing problems:

1. Lacks complete kitchen facilities.

2. Lacks complete plumbing facilities.

3. Overcrowding (more than one person per room); and
4. Cost Burden greater than 30%.

The following four tables illustrate the breakdown of these housing problems by several problems in the
house and by race. The tables are separated into four ranges of 0% - 30% of Area Median Income, 30% -

50% of Area Median Income, 50% - 80% of Area Median Income, and 80% - 100% of Area Median

Income.

0%-30% of Area Median Income

Housing Problems Has one or more of Has none of the Household has

four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 9,040 1,145 2,320
White 380 45 95
Black / African American 10 0 0
Asian 0 0 14
American Indian, Alaska Native 8 0 0
Pacific Islander 0 0 4
Hispanic 8,645 1,105 2,200

Table 13 - Disproportionally Greater Need 0 - 30% AMI
Data Source:  2011-2015 CHAS
*The four housing problems are:
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1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

30%-50% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 6,850 2,000 0
White 194 4 0
Black / African American 0 0 0
Asian 30 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 6,630 1,995 0

Table 14 - Disproportionally Greater Need 30 - 50% AMI

Data Source:  2011-2015 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

50%-80% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 7,000 4,415 0
White 245 105 0
Black / African American 0 0 0
Asian 18 4 0
American Indian, Alaska Native 4 0 0
Pacific Islander 4 0 0
Hispanic 6,705 4,290 0
Table 15 - Disproportionally Greater Need 50 - 80% AMI
Data Source:  2011-2015 CHAS
*The four housing problems are:
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1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

80%-100% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 2,545 3,580 0
White 144 180 0
Black / African American 0 0 0
Asian 20 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 2,365 3,400 0

Table 16 - Disproportionally Greater Need 80 - 100% AMI

Data Source:  2011-2015 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

Discussion

The disparate impact analysis for housing problems determined that Hispanic populations represented

95% of the jurisdiction as a whole. Households at every income level had a high frequency of housing

problems across all racial and ethnic groups. Low-income Whites and African Americans in every income

category experienced a disproportionately, more significant need in terms of housing problems. The

housing assessment determined that incomes at 0% and 30% of AMI overwhelmingly experienced one

or more of the housing problems.
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NA-20 Disproportionately Greater Need: Severe Housing Problems —91.205

(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

HUD defines a disproportionately greater housing need when a racial or ethnic group experiences

housing problems at a rate of over 10 percentage points than that of the corresponding income level as

a whole. The data table below summarizes the percentage of each racial/ethnic group experiencing
housing problems by HUD Adjusted Median Family Income (HAMFI) levels. Where the HUD tables below
report AMI, they refer to HAMFI. Housing problems include:

e Lacks complete kitchen facilities

e Lacks complete plumbing facilities

e More than 1.5 persons per room

e Cost Burden over 50%

0%-30% of Area Median Income

Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 7,800 2,380 2,320
White 355 70 95
Black / African American 0 10 0
Asian 0 0 14
American Indian, Alaska Native 4 4 0
Pacific Islander 0 0 4
Hispanic 7,445 2,295 2,200

Table 17 — Severe Housing Problems 0 - 30% AMI

Data Source:  2011-2015 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%
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30%-50% of Area Median Income

Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 4,585 4,270 0
White 139 60 0
Black / African American 0 0 0
Asian 25 4 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 4,425 4,205 0

Table 18 — Severe Housing Problems 30 - 50% AMI

Data Source:  2011-2015 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

50%-80% of Area Median Income

Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

OMB Control No: 2506-0117 (exp. 09/30/2021)

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 3,555 7,855 0
White 105 245 0
Black / African American 0 0 0
Asian 8 14 0
American Indian, Alaska Native 0 4 0
Pacific Islander 0 4 0
Hispanic 3,440 7,560 0
Table 19 — Severe Housing Problems 50 - 80% AMI
Data Source:  2011-2015 CHAS
*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
Consolidated Plan LAREDO 45




80%-100% of Area Median Income

Severe Housing Problems* Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,405 4,725 0
White 25 300 0
Black / African American 0 0 0
Asian 10 10 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 1,370 4,400 0
Table 20 — Severe Housing Problems 80 - 100% AMI
Data Source:  2011-2015 CHAS
*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
Discussion
The disparate impact analysis for housing problems determined that Hispanic populations had
percentages at least 10% higher than the jurisdiction as a whole. Extremely low-income households had
the highest frequency of housing problems across all racial and ethnic groups. Low-income Whites in the
0% to 30% AMI category experienced disproportionately greater need in terms of housing problems.
The housing assessment determined that cost burdens at 30% and 50% (of housing costs) were the
overwhelming problem among the four housing problems. At 0 to 30% AMI, 50% cost burdens were the
most significant problem. Cost burdens are the most pressing housing problems, especially at the lower
income levels for renters and owners.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction:

Regular income plays an important role in determining how much money a household needs to budget
for housing expenses, such as mortgage/rent payment and utilities, compared with income the
household may need to maintain their standard of living. Regular income is also a strong indicator for
mortgage lenders and property owners in determining their potential buyers’ or tenants’ capacity to
maintain the affordability of their future residence.

While budgeting priorities are different for each household, a standard of 30% of household income is
utilized as a threshold for housing cost burdens that have evolved from rent limits originally established
in the United States National Housing Act of 1937. After 1937, rent limits for low-income subsidized
households were adjusted again by the Brooke Amendment (1969) of the 1968 Housing and Urban
Development Act. Data provided in Table 22 displays household demographics about the number of
households that spend 30% or less of their income on housing costs and compares this population to the
number of households with increased housing cost burdens over 30% of their income.

Per HUD definitions, a “disproportionate need” exists when any group has a housing need that is 10% or
higher than the jurisdiction as a whole. A household is considered cost-burdened when they are paying
more than 30% of their income towards housing costs, including utilities. This section analyzes the
extent of the cost burden and identifies populations that are disproportionately affected.

Housing Cost Burden

OMB Control No: 2506-0117 (exp. 09/30/2021)

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)
Jurisdiction as a whole 39,590 12,440 11,469 2,815
White 2,285 529 545 110
Black / African American 194 10 0 0
Asian 315 55 33 14
American Indian, Alaska
Native 19 8 4 0
Pacific Islander 0 4 0 4
Hispanic 36,770 11,800 10,885 2,685
Table 21 — Greater Need: Housing Cost Burdens AMI
Data Source:  2011-2015 CHAS
Discussion:
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In the City of Laredo, 12,440 households spend 30-50 percent of their income on housing-related costs.
Moderately cost-burdened households account for 18.7 percent of the 66,314 households citywide. The
number of households of Hispanic ethnicity is disproportionately affected by moderate housing cost
burden at 95% of the jurisdiction as a whole.

Severely cost-burdened households (i.e., households spending more than 50 percent of their income on
housing) account for 17.3 percent of the City of Laredo households, an estimated 11,469 households
citywide. At the severe level of the cost burden, Whites and Hispanic households are disproportionately
impacted, with 99% expending more than 50 percent of their income on housing-related costs.

Since low-income residents are identified as those most likely to be suffering from housing cost burden,
it is difficult for them to afford high priced homes in higher economic opportunity areas or afford rents
that go above fair market value. This limits housing choice and perpetuates the problems that already
exist. We can see this problem through the Racially/Ethnically Concentrated Areas of Poverty
(RCAPs/ECAPs) that currently exist.
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NA-30 Disproportionately Greater Need: Discussion — 91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

The disproportionately greater need analysis is not necessarily reflective of the number of households in
need. Instead, the analysis determined whether any racial or ethnic group has a need, which is
disproportionately greater than all the households in that particular income group. A disproportionately
greater need exists when the percentage of households in a category of need who are members of a
racial or ethnic group is at least 10% higher than the percentage of households in the category as a
whole.

Hispanic households make up more than half of the households experiencing housing problems in
Laredo. In particular, families with extremely low incomes at 0%-30% of AMI experiencing one or more
housing problems are significantly higher at 95.6% of the jurisdiction as a whole.

If they have needs not identified above, what are those needs?

Households that experience a disproportionately greater need may be faced with other needs such as
affordable rentals that are safe and in areas of opportunity (e.g. in proximity to public transit), additional
supportive services, and housing for the mentally ill. All significant needs were identified.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

To determine the location of minority concentrations with disproportionately greater needs, low and
moderate-income areas (block groups where more than 51% of the households are low-and moderate-
income) were compared with areas of minority concentration. Areas of minority concentration are block
groups where populations of minority racial or ethnic groups are at least 10% greater than for the city as
a whole. LMI areas with minority concentrations indicate where these disproportionately greater needs
are located.

Because Laredo’s ethnic population is 95% Hispanic, these households are located throughout the City
and are not limited to a specific area. Housing problems, including cost burdens, may cause more
difficulty no matter the household’s income. However, these burdens may cause additional strain on
those with lower incomes. As a result, a low-income household can be more vulnerable if any type or
unforeseen expense occurs. Census tracts with 51% or more low and moderate-income are mostly
located in the West, Central, and Southern sections of the city.
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NA-35 Public Housing — 91.205(b)

Introduction

The Laredo Housing Authority (LHA) serves the community by providing residents affordable housing and opportunities to become self-

sufficient. (LHA) LHA manages and maintains 988 units of public housing and administers 1,372 tenant-based vouchers.

The Laredo Housing Authority’s mission is to serve the diverse housing needs of families within its jurisdiction by:

e Increasing the availability of constructive, safe, decent, sanitary, and affordable in its communities.

e Ensuring equal opportunity in housing.

® Promoting self-sufficiency and asset development of families and individuals.

e Improving the resident quality of life and economic viability.

e Providing high-quality client services.

Totals in Use

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing

# of units vouchers in use 0 10 988 1,372 0 1,372 0 0

Table 22 - Public Housing by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Data Source: PIC (PIH Information Center)
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Characteristics of Residents

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
Average Annual Income 0 7,536 12,105 10,772 0 10,772 0 0
Average length of stay 0 8 9 6 0 6 0 0
Average Household size 0 2 3 3 0 3 0 0
# Homeless at admission 0 0 1 8 0 8 0 0
# of Elderly Program Participants
(>62) 0 0 316 278 0 278 0
# of Disabled Families 0 2 60 166 0 166 0
# of Families requesting accessibility
features 0 10 988 1,372 0 1,372 0 0
# of HIV/AIDS program participants 0 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0 0
Table 23 — Characteristics of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
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Race of Residents

Program Type
Race Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing
White 0 10 986 1,370 0 1,370 0 0 0
Black/African American 0 0 2 2 0 2 0 0 0
Asian 0 0 0 0 0 0 0 0 0
American Indian/Alaska
Native 0 0 0 0 0 0 0 0 0
Pacific Islander 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 24 — Race of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
Ethnicity of Residents
Program Type
Ethnicity Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing
Hispanic 0 985 1,365 0 1,365 0 0 0
Not Hispanic 0 3 7 0 7 0 0 0
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 25 - Ethnicity of Public Housing Residents by Program Type
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Data Source: PIC (PIH Information Center)

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

LAREDO

53



Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

Of the families currently participating in the LHA’s programs, a total of 166 are disabled families.
However, there are a total of 1,372 that are requesting accessibility features. Elderly program
participants (>62) account for 316 individuals.

The most current waiting lists for LHA include 150 for Section 8 Housing, 2 for Public Housing, and 14 for
Farm Labor Housing. As the population of Laredo grows, the number of low-and-moderate income
households does as well, and this increases the demand for public housing and vouchers. While LHA
administers 998 public housing units and 1,372 vouchers, there is a clear need for additional housing
assistance for low-income families.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders

The most current waiting lists for LHA include 150 for Section 8 Housing, 2 for Public Housing, and 14 for
Farm Labor Housing. Public housing residents have extremely low incomes. As a result, public housing
residents need help increasing their incomes through job training, financial literacy, credit score
improvement, and financial assistance to afford the region’s housing costs and move toward self-
sufficiency.

How do these needs compare to the housing needs of the population at large

The prohibitive cost of housing poses a challenge for many of the City’s residents. Still, the needs are
more acute among public housing residents, as evidenced by the fact that the average annual income is
$10,772.00. Compared to the general population, public housing residents have increased needs. While
they only pay 30 percent of their income on housing costs, their salaries are too low to sustain
themselves should the assistance cease.

Discussion
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NA-40 Homeless Needs Assessment — 91.205(c)

Introduction:

The Annual Point-in-Time Count (PIT) was conducted on January 23, 2020, in the City of Laredo to identify the needs of households residing in
Unsheltered locations (such as cars, streets, parks, etc.) as well as Sheltered locations (Emergency Shelter and Transitional Housing). The PIT
Count aims to provide a snapshot of the individuals and families experiencing homelessness in a geographical area, throughout one night. The
count identified 304 homeless persons in total, 102 or 50% of whom were sheltered and 102 or 50% were unsheltered. The following
characteristics were found in the homeless population:

¢ Unsheltered individuals without children represented the most sizable number of homeless persons in the City, with 202 individuals or 66.4%
of the homeless population.

¢ Individuals who are chronically homeless represented 12.8%, veterans 3.9%, and unaccompanied youth, 3.6% of the homeless population.
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wseeviie

Nueva
Resita

Corpus/Christi

Kingsville

Total Persons 304
Adults (18+) 268
Children (Under 18) 38
Unknown Age 0
Unknown Age - Believe to be Adult 0
Unknown Age - Believe to be Child 0
Young Adults (18-24) 15
Female 74
Male 208
Transgender 2
Chronically Homeless 39
Veterans 12

PIT Count Table

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of
days that persons experience homelessness," describe these categories for each homeless population type (including chronically
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):

Data is available on the table provided.
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)
White 30 0
Black or African American 0 0
Asian 0 0
American Indian or Alaska
Native 0 0
Pacific Islander 0 0
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 49 0
Not Hispanic 2 0
Data Source
Comments:
Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.
According to the Point-in-Time Count, 36 children (under 18) and 15 young adults (18-24) were
unsheltered. The count of homeless men represented 68% of the homeless population, while women
were only 24 % of the homeless population. There were 12 homeless veterans counted.
Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.
The majority (82%) of homeless individuals in the City of Laredo, according to the 2020 Point-in-Time
Count, were White. Three percent of homeless individuals were black, and 10% of the individuals’ race
was unknown. More than 78% of homeless individuals were of Hispanic/Latino ethnicity.
Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.
According to the 2020 Point-in-Time Count 102 or 34% of the individuals were sheltered, 94 or 31%
individuals were unsheltered, and 108 or 36% were observed as homeless.
Discussion:
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)

Introduction:

Non-homeless special needs characteristics describe the various subpopulations of the City who are not
homeless but may require supportive services including the elderly (31,977), frail elderly (10,851),
persons with disabilities including mental, physical, developmental (18,480), persons with HIV/AIDS
(742), persons with alcohol or drug addiction (29,575), victims of domestic violence (719), persons with
a criminal record (5,155), those who have limited English proficiency (113,589), and those who are
transportation disadvantaged (1,894). Persons belonging to this population may have additional needs
before, during, and after an incident in functional areas, including maintaining independence,
communication, transportation, supervision, and medical care. The section below will describe why
identifying the characteristics and needs of these sub-populations are essential to the planning process
for these federal dollars.

Describe the characteristics of special needs populations in your community:

Both the elderly and persons with disabilities have difficulties in finding accessible and affordable
housing. In addition to housing, these populations are challenged to find transportation and other
supportive services. Persons with alcohol and other drug addiction problems often have difficulty finding
resources and treatment facilities, including the lack of a pivotal point reference for persons seeking
assistance. Persons living with HIV/AIDS are more likely to have income instability because of their
medical condition, and this can lead to an increased likelihood of homelessness. The needs of victims of
domestic violence can vary to include shelter, transitional, and long-term housing, medical, counseling,
and legal services.

What are the housing and supportive service needs of these populations and how are these
needs determined?

Many of the needs of these special populations are the same as the community as a whole. Needs were
determined through analysis of the CHAS tables and results from consultations with organizations that
work with these special needs groups.

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

Case surveillance data provides the basis for understanding the burden of HIV and is used to guide
public health action at the federal, state, and local levels. In 2018, the Texas Department of State Health
Services (DSHS) reported 11 HIV in Webb County. Knowing how many people are diagnosed with HIV
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infection each year, and their stage of disease at diagnosis is important for planning and resource
allocation and monitoring trends and disparities between groups. Similarly, monitoring HIV incidence is
critical for allocating resources and evaluating the effectiveness of HIV testing and other prevention
programs. Improved surveillance methods allow resources to be better directed for programs and
resources to the populations most affected.

Discussion:
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NA-50 Non-Housing Community Development Needs —91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

The improvement of existing public facilities and the creation of new ones would enhance the City of
Laredo’s quality of life. Public facilities are needed to benefit low- and moderate-income residents as
well as provide more amenities in existing neighborhoods. Public facilities are also needed to provide
services for low- and moderate-income residents of persons with special needs. Parks, playgrounds, and
recreation centers were identified as needs.

How were these needs determined?

Public facilities needs were identified through a community needs assessment survey distributed to the
public and a virtual public needs assessment meeting. Other resources consulted were prior plans and
progress reports from the City and other agencies that serve the City. Needs are also based on ongoing
revitalization initiatives that are undertaken by the City.

Describe the jurisdiction’s need for Public Improvements:

Public improvements are essential to the quality of life in the City of Laredo. Adequate sewer, safe
water, and excellent public safety services are essential to the function of every home and business in
the City.

Public Improvements needs identified include:

e Infrastructure improvements in the inner City of Laredo (i.e., sidewalks and waterlines)
e Need more access to grocery stores

e Downtown area revitalization

e Street lighting

e Sidewalks

How were these needs determined?

Public improvement needs were identified through a community needs assessment survey distributed
to the public and a virtual public needs assessment meeting. Other resources consulted were prior plans
and progress reports from the City and other agencies that serve the City. Needs are also based on
ongoing revitalization initiatives that are undertaken by the City.

Describe the jurisdiction’s need for Public Services:
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The City of Laredo has many low- and moderate-income families and persons with special needs that are
more vulnerable to finding and securing housing. Through the provision and enhancement of existing
public services, including health care, recreational programs, and graffiti removal, this population would
be provided with a more suitable living environment and enhanced quality of life. An additional need is
the elimination of slum and blighting influences. A section of the Community Needs Survey resulted in
over 15% of participants expressed a great need for Graffiti removal services.

e Need more social services for homeless
e Lack of homeless shelters

How were these needs determined?

Public services needs were identified through a community needs assessment survey distributed to the
public and a virtual public needs assessment meeting. Other resources consulted were prior plans and
progress reports from the City and other agencies that serve the City. Needs are also based on ongoing
revitalization initiatives that are undertaken by the City.

City of Laredo - Community Development Department
2020-2021 Community Needs Survey Summary
ALL DISTRICTS

TOTAL OF 396 SURVEYS
TOTAL (ENGLISH AND SPANISH COMBINED)
Community Need Great Need Some Need No Need TOTAL % TOP NEEDS
1 |Counseling, Referral/Support Services 213 116 58 387 53.79%
2 |Job Training 201 125 66 392 50.76% ToP
3 |Rental Assistance for low income elderly individuals 197 117 76 390 49.75% 5
4 [New housing construction for purchase by low-income households 193 95 103 391 48.74% NEEDS
5 |Parks and Playgrounds 186 108 100 394 46.97% Tﬁ)p
6 |Homebuyer Downpayment Assistance 184 122 86 392 46.46% NEEDS
7 |Street Lighting 181 126 85 392 45.71%
8 |Recreation centers 181 109 102 392 45.71%
9 [Homelessness Prevention (rent and utility assistance) 168 145 75 388 42.42%
10| Construct Sidewalks 168 118 107 393 42.42%

Top 10 Needs from Community Survey
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

The primary challenge to creating and preserving affordable housing in Laredo and communities across
the country is that household income is failing to keep up with rising housing costs. The increase of
housing costs is driven by supply and demand, which is impacted by interest rates, price of materials,
demographic changes within the market, land values, increased regulatory costs, labor costs, natural
disasters, and federal, state, and local policy. A summary of housing needs data identified in 2018 ACS 5-
year estimates and local sources is on the table below.

This market analysis identifies the need to preserve existing affordable housing opportunities while
advancing efforts to create a diverse supply of additional affordable units. The City’s housing strategies
will be guided by the increasing mismatch between incomes and housing costs and the specific
accommodations necessary to ensure that special needs populations have adequate, affordable housing
options with appropriate supportive services where needed.

CITY OF LAREDO HOUSING CHARACTERISTICS

Total Occupied Housing Units 78,601 households
Cost Burdened Owners 24,623 households
Cost Burdened Renters 12,949 households
Average Median Home Value $144,300
Median Rent $826 per month
Persons Experiencing Homelessness (2020 PIT) 304 persons

» Chronic 102 persons

» Unsheltered 94 persons

City of Laredo Housing Characteristics
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MA-10 Number of Housing Units — 91.210(a)&(b)(2)

Introduction

The tables and narrative below portray the housing market in the City of Laredo by unit number, type,
tenure, and size. Data provided by the 2011-2015 ACS, as shown in the following tables, reveals 69% of
the city’s housing stock was of single-family configuration with attached and detached unit structures.
The remaining housing stock was in a variety of multi-family configurations, ranging from 2- 4-unit
structures to structures with 20 or more units.

According to the 2018 ACS, the city had a total of 76,283 housing units, with 69,908 (91.6%) occupied
housing units and 6,375 (8.3%) vacant housing units. In 2018, the city’s housing stock contained 52,404

(68.6%) single-family units; 5,276 (6.9%) with 2- 4 units; 6,146 (8%) with 5-19 units, and 5,228 (6.8%)
with 20 or more units. The city also had 7,219 (9.4%) mobile home structures in its inventory, while
boats, RVs, and vans had the lowest number of structures in units at 10 (0.00%).

All residential properties by number of units

Property Type Number %

1-unit detached structure 47,645 66%
1-unit, attached structure 1,980 3%
2-4 units 5,685 8%
5-19 units 6,055 8%
20 or more units 4,035 6%
Mobile Home, boat, RV, van, etc 6,320 9%
Total 71,720 100%

Table 26 — Residential Properties by Unit Number
Data Source:  2011-2015 ACS
Unit Size by Tenure
Owners Renters
Number % Number %

No bedroom 605 1% 615 2%
1 bedroom 570 1% 4,615 19%
2 bedrooms 5,080 12% 11,165 45%
3 or more bedrooms 35,115 85% 8,535 34%
Total 41,370 99% 24,930 100%

Data Source:  2011-2015 ACS

Table 27 — Unit Size by Tenure

Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.

Consolidated Plan
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The City of Laredo administers a variety of housing programs to assist low and moderate-income
residents in affording and maintaining housing. These are funded primarily through federal Community
Development Block Grant and the HOME Investment Partnership program, through which the City
utilizes public funds to address the priority needs and specific objectives identified in the Consolidated
Plan.

The lack of affordable housing in the City is a major obstacle for residents. This lack of affordable
housing particularly affects low and moderate-income households, seniors, people with disabilities,
single heads of households, and young adults. To foster the development of affordable housing, the City
utilizes HOME resources to expand housing opportunities.

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

According to the National Low Income Housing Coalition’s National Housing Preservation database on
expiring project-based rental assistance (PBRA), which includes project-based Section 8, Section 202,
Section 811, RAP, LIHTC, and HOME, there are 2,323 units in Webb County that are at-risk for
conversion to market-rate units. In the absence of intervention to preserve the affordability of these
units, this would occur when the rental assistance or affordability period expires within the next five
years.

This housing is some of the most affordable housing throughout the City of Laredo. The City will
continue to monitor this database over the next five years to assess when any units could be lost due to
expiring contracts and what actions the City can take to preserve these units.

Does the availability of housing units meet the needs of the population?

According to the 2019 HUD Picture of Subsidized Household data, the Laredo Housing Authority has a
total of 2,357 subsidized housing units with a reported waiting list timeframe of 30 months. The Housing
Authority reported an occupancy rate of 96 percent, with 2,285 families reported for its Public Housing
units. This aligns with the nationwide trend of communities experiencing a significant shortage of
affordable and available rental units for extremely low, low-, and moderate-income households.

There is also a concern for providing housing for lower-income renters as federal housing subsidies
expire. Furthermore, as demonstrated by the CHAS data analyzed in the Needs Assessment, more
renters than owners experience one or more housing problems. However, the cost burden is a problem
for both owners and renters. Affordability is a significant barrier for most residents in the City, renters,
and homeowners.

Describe the need for specific types of housing:
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There is a need for safe, sanitary, accessible, and affordable housing throughout the City of Laredo.
Specifically, the data reflects that there is a strong need for housing affordable to households earning
less than 50% of the median income, and practical options are needed to ensure the availability of
accessible units for the elderly and people with physical disabilities.

Discussion
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)

Introduction

The following tables reflect the cost of both owner and renter-occupied housing in Laredo. These tables
use 2007-2011 ACS data from HUD’s eCon software. There have been significant changes in housing
prices in recent years that are not fully captured in this data and will be discussed at the end of this

section.

The table reflecting the amount of rent paid by residents of the City demonstrates that 53.8% of rental
units rent for between $500 and $999 per month, while 37.3% rental units rent for less than $500 per

month. The Housing Affordability table also shows that there were 1,490 units available to households
earning below 30% of the city’s HUD Area Median Family Income (HAMFI).

Cost of Housing

Base Year: 2009 Most Recent Year: 2015 % Change
Median Home Value 103,700 112,400 8%
Median Contract Rent 491 587 20%
Table 28 — Cost of Housing
Data Source: 2005-2009 ACS (Base Year), 2011-2015 ACS (Most Recent Year)
Rent Paid Number %
Less than $500 9,293 37.3%
$500-999 13,414 53.8%
$1,000-1,499 1,689 6.8%
$1,500-1,999 295 1.2%
$2,000 or more 230 0.9%
Total 24,921 100.0%
Table 29 - Rent Paid
Data Source:  2011-2015 ACS
Housing Affordability
% Units affordable to Households Renter Owner
earning
30% HAMFI 1,490 No Data
50% HAMFI 5,020 5,230
80% HAMFI 15,645 13,145
100% HAMFI No Data 18,389
Total 22,155 36,764
Table 30 — Housing Affordability
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Data Source:

Monthly Rent

2011-2015 CHAS

Monthly Rent ($) Efficiency (no 1 Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)

Fair Market Rent 664 676 857 1,130 1,307

High HOME Rent 659 676 851 974 1,066

Low HOME Rent 513 550 661 763 851

Table 31 — Monthly Rent

Data Source: HUD FMR and HOME Rents

Is there sufficient housing for households at all income levels?

Families in the City of Laredo with multiple children may have trouble finding sufficiently sized rental
units. Owner-occupied homes in the City comfortably accommodate this need, with most of the stock in
the city have three or more bedrooms. But the City has only 17% of rental units having three or more
bedrooms, and rents on the rise, low-income families with children are likely to have a tough time
locating affordable rentals.

How is affordability of housing likely to change considering changes to home values and/or
rents?

Affordable housing in the City of Laredo is anticipated to be more difficult to find, given the slow rise in
wages, the increasing costs to produce new affordable housing, and the transient nature of the labor
force. As the cost to produce new affordable housing increases, City staff anticipates an accelerating
increase in rent and mortgage costs for low to moderate populations.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

HOME rents and Fair Market Rent rates have increased similarly to average median rent rates. However,
the rates are lower. This data will impact the City of Laredo’s strategy to preserve affordable housing by
planning continued support of the Laredo Housing Authority’s efforts to rehabilitate and preserve public
housing units. The City also assess and use these numbers as a benchmark to offer subsidies to
households for homeownership at a level that may be equal to or less than the average fair market rent
rate by household size.

Discussion
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MA-20 Housing Market Analysis: Condition of Housing — 91.210(a)

Introduction

The age and condition of the City’s housing stock are important variables in assessing the overall

characteristics of a local housing market. This section will review important data about the City of
Laredo’s housing stock. Older housing stock, particularly older rental housing, often has code and
deferred maintenance issues that can impact the longevity of the housing structure, which in turn

impacts the housing supply in terms of accessibility and affordability.
Definitions

Using definitions established by HUD:

Cost burden is calculated as gross housing costs, including utility costs, as a percentage of gross
income. Households that pay more than 30% of their incomes on housing are considered cost-
burdened.

Households that pay more than 50% of their incomes are severely cost-burdened.

Standard Condition: No major structural defects; adequate plumbing and kitchen facilities; the
appearance which does not create a blighting influence; and the house meets additional, more
stringent, local standards and building codes, including lead-based paint clearance.
Substandard Condition but Suitable for Rehabilitation: The nature of the substandard condition
makes rehabilitation both financially and structurally feasible.

Housing Conditions: Condition of units is assessed using the following criteria which include: 1)
lacks complete plumbing facilities, 2) lacks complete kitchen facilities, 3) more than one person

per room, 4) cost burden (amount of income allocated to housing) is greater than 30%, and 5)

complies with applicable building code standards.

Condition of Units

Condition of Units Owner-Occupied Renter-Occupied

Number % Number %
With one selected Condition 13,705 33% 11,340 45%
With two selected Conditions 1,525 4% 3,125 13%
With three selected Conditions 0 0% 225 1%
With four selected Conditions 0 0% 15 0%
No selected Conditions 26,150 63% 10,225 41%
Total 41,380 100% 24,930 100%

Table 32 - Condition of Units
Data Source:  2011-2015 ACS
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Year Unit Built

Year Unit Built

Owner-Occupied

Renter-Occupied

Number % Number %
2000 or later 14,200 34% 5,759 23%
1980-1999 15,860 38% 9,545 38%
1950-1979 8,850 21% 7,590 30%
Before 1950 2,475 6% 2,035 8%
Total 41,385 99% 24,929 99%

Table 33 — Year Unit Built

Data Source:  2011-2015 CHAS

Risk of Lead-Based Paint Hazard

OMB Control No: 2506-0117 (exp. 09/30/2021)

Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied
Number % Number %
Total Number of Units Built Before 1980 11,325 27% 9,625 39%
Housing Units build before 1980 with children present 14,275 34% 8,625 35%
Table 34 — Risk of Lead-Based Paint
Data Source:  2011-2015 ACS (Total Units) 2011-2015 CHAS (Units with Children present)
Vacant Units
Suitable for Not Suitable for Total
Rehabilitation Rehabilitation
Vacant Units 0 0 0
Abandoned Vacant Units 0 0 0
REO Properties 0 0 0
Abandoned REO Properties 0 0 0
Table 35 - Vacant Units
Data Source:  2005-2009 CHAS
Need for Owner and Rental Rehabilitation
Older housing typically requires more continual maintenance. In the absence of routine maintenance,
older housing can quickly become substandard. A common age threshold used to signal a potential
deficiency is around 50 years or more. The age of the housing stock in Laredo is slightly younger than the
U.S. overall. According to ACS estimates, 15.3% of the nation’s overall housing stock was built between
1970 and 1979, while 38% of the units in Laredo were built between 1980 and 1989. Owner and renter
households, especially those located in low-income target neighborhoods, have a greater need for
rehabilitation assistance to maintain their homes. Both owner and rental units may require
rehabilitation from normal wear and tear; the need is slightly greater for rental units considering 30% of
the renters reside in housing that was built between 1950 and 1979.
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Renter-occupied units in the City have a much higher prevalence (45%) of having at least one selected
condition than owner-occupied units (33%). It is uncommon for both owner- and renter-occupied units
to have more than one selected condition, and this may indicate that more renter-occupied than owner-
occupied units require rehabilitation. However, “selected condition” includes cost burden and
overcrowding, which are not reflections of the physical state of the unit.

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards

Lead-based paint was banned from residential uses in 1978. All houses constructed before 1978 are
therefore considered at risk for containing lead-based paint.

According to 2011-2015 CHAS data, the City of Laredo has a total of 22,900 low- and moderate-income
households (80% HAMFI and below) with at least one child age six or younger live in housing units built
before 1980. These households, 5% of all households, are at risk for lead-based paint hazards.

According to 2007-2011 CHAS data, 27% of housing units in Laredo were built before 1980 and are at
greater risk of containing lead-based paint. Of those units built before 1980, 34% of these homes have
children present, and 35% of renter-occupied housing units built before 1980. This information provides
an estimate of 22,900 of Laredo's housing units that could be at risk of containing lead-based paint
hazards that are occupied by low- or moderate-income families.

Discussion

Consolidated Plan LAREDO 70

OMB Control No: 2506-0117 (exp. 09/30/2021)



MA-25 Public and Assisted Housing —91.210(b)

Introduction

Since 1939, the Laredo Housing Authority (LHA) has provided safe, decent, and affordable public housing units and currently administers the
Housing Choice Voucher Program in the private housing sectors in Laredo, Zapata, and Asherton. Through supportive services and self-
sufficiency classes, LHA fortifies residents’ knowledge and skills necessary to improve their quality of life.

Totals Number of Units

Program Type
Certificate Mod-Rehab Public Vouchers
Housing Total Project -based Tenant -based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchers
available 0 10 994 1,367 0 1,367 0

# of accessible units

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source:

PIC (PIH Information Center)

Table 36 — Total Number of Units by Program Type

Describe the supply of public housing developments:

Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an

approved Public Housing Agency Plan:

The Laredo Housing Authority (LHA) owns and manages 994 public housing units in 8 locations and administers the Housing Choice Voucher

Program for 1,390 families in the private sector.
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The LHA’s Guadalupe Development was constructed in 1941 and has 272 units and has a total of 84 one-bedroom units, 138 two-bedroom units,
42 three-bedroom units, and eight four-bedroom units. There are 14 accessible units at the Guadalupe Development. LHA’s Russell Terrace
Development was constructed in 1957 and had 200 units. There are 24 one-bedroom units, 64 with two bedrooms, 84 with three, and 28 with
four bedrooms. There are ten accessible units at Russell Terrace. The Springfield Acres development was built in 1980. It has 126 units consisting
of 12 one-bedroom units, 60 two-bedroom units, 48 three-bedroom units, and 6 with four-bedrooms. There are six accessible units at Springfield
Acres. The Carlos Richter Development was built in 1960 and had 100 units. There are 16 units with one bedroom, 46 with two bedrooms, 28
with three bedrooms, and 10 with four bedrooms. There are five units equipped for disabled residents. The Senior Citizen complex has a total of

100 units. There are five accessible units at the Senior Complex. It was constructed in 1963 and had 88 one-bedroom units and 12 units with two
bedrooms.

Meadow Elderly was built in 1983 with a total of 30 units for seniors. There are 26 one-bedroom units and four two-bedroom units. There are
four accessible units at Meadow Elderly. Meadow Acres is a residential complex that was developed in 1983. It has a total of 76 units, of which
13 are one-bedroom units, 24 are two-bedroom units, 21 are three-bedroom units, and 18 are four-bedroom units. There are five accessible
units at Meadow Acres. The South Laredo Development was built in two phases. In 1987, the first phase was constructed. In 1993, the second
phase was developed. There are a total of 56 units in the South Laredo residential complex. There are 35 three-bedroom units, and 21 four-
bedroom units, with four accessible units at South Laredo. Asherton residential development is in the City of Asherton, Texas. It has 32 units
consisting of 24 three-bedroom units and eight units with four bedrooms.
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Public Housing Condition

Public Housing Development Average Inspection Score
Asherton 78
Colonia Guadalupe 94
Laredo Senior Citizens 99
Meadow Housing Phase |l 91
Springfield Acres 82

Table 37 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

Although the public housing stock is in good condition, maintaining units at this level is cost-prohibitive
for the Housing Authority. Consequently, aging units are being removed from the public housing stock
and converted to Project Based Vouchers (PBV) because of the Rental Assistance Demonstration
Program (RAD).

The Laredo Housing Authority is participating in HUD-RAD, and, via its subsidiary, the Laredo Housing
Facilities Corporation is converting the Russell Terrace development into a RAD project. All 200 units will
eventually move from Public Housing based assistance to Project-Based Voucher assistance. In the
process, 132 units will be demolished and rebuilt with modern amenities. Tenants who resided there
before the conversion process will have the “Right to Return” after the demolition and rebuilding has
been completed.

Describe the public housing agency's strategy for improving the living environment of low-
and moderate-income families residing in public housing:

LHA maintains a five-year strategy for improving living environments is based on regular unit and
building maintenance and repair. Additionally, LHA sponsors and supports self-sufficiency programs
focused on helping their residents improve their economic situation and quality of living through its
Special Projects Department.

Special Projects provides LHA residents with all the latest available community resources. Special
Projects also partners with other community agencies to bring services and special programs that
motivate our resident youth, encouraging them to stay in school, avoid drugs and gangs, improve their
lifestyle, and enhance their possibilities for the future.

Discussion:
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MA-30 Homeless Facilities and Services — 91.210(c)

Introduction

The City of Laredo partners with the Laredo Homeless Coalition to address the needs of the homeless individuals and families or at risk of
homelessness. There are multiple organizations providing services in Laredo, such as homeless assistance providers, victim service providers,
non-profit organizations, public housing agencies, mental health agencies and government-based organizations. The Laredo Homeless Coalition

is a working group whose mission is to “determine and provide for the basic needs of homeless individuals and families.” The group also works
to provide programs and services related to housing, mental and physical health, nutrition, clothing, and education. Data for the HUD-formatted
table below was taken from the available information about the CoC that follows.

Facilities and Housing Targeted to Homeless Households

Emergency Shelter Beds

Transitional
Housing Beds

Permanent Supportive Housing
Beds

Year Round Beds Voucher /
(Current & New) Seasonal /
Overflow Beds

Current & New

Current & New Under
Development

Households with Adult(s) and

Child(ren) 26 0 28 14 0
Households with Only Adults 92 0 1 16 0
Chronically Homeless Households 0 0 0 0 0
Veterans 0 0 0 14 0
Unaccompanied Youth 12 0 0 0 0
Table 38 - Facilities and Housing Targeted to Homeless Households
Data Source Comments:
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons

Many social service agencies in Laredo provide benefits to homeless individuals and families to address
homelessness. These services are essential to facilitate the process and serve the needs of those who
have already become homeless. The goal of providing supportive services is self-sufficiency.

e Azteca Economic Dev. and Preserv. Corp.: Provides housing for low income individuals/families,
small business development and loans, financial education, tax preparation and immigration
services, and home buyer education.

e Border Region Behavioral Health Ctr: Provides adult and children’s mental health services as
well as a program for intellectual and developmental disabilities.

e COL Health Department HIV Program: Provides comprehensive HIV/AIDS /STD health education,
awareness, screening, testing and outreach prevention services as well as medical health care
and needed support services.

e Gateway Comm. Health Center: Provides health care services such as women’s health,
pediatrics, oral health, podiatry, adult care, support services, behavioral health, and educational
programs.

e Habitat for Humanity: Builds simple, decent, and affordable houses for hardworking low-income
families.

e Laredo College: Provides a variety of affordable academic programs, technical and vocational
programs, non-credit community interest courses, and adult education courses that help area
adults obtain English skills, job skills or a General Educational Development diploma.

e laredo Housing Authority (LHA): Owns and manages safe, decent, and affordable public housing
units and administers the Housing Choice Voucher Program. LHA also provides supportive
services and self-sufficiency classes.

e Literacy Volunteers of Laredo: Utilizes instructional strategies to teach basic skills that help
adults read signs, prescriptions, time cards, checks, and affords them other survival skills that
are necessary to be part of today’s workforce.

e LULAC Haven, Inc.: A housing project for the elderly and handicapped. Quality of life services
that are provided include hot meals and social information sessions.

e Neighborworks Laredo: Is a certified Homeownership Center and HUD certified housing
counseling agency. It offers homebuyer classes, homeownership counseling, home preservation
counseling, and financial literacy education as well as affordable rentals.

e Sacred Heart Children’s Home: Provides shelter, food, clothing, humane environment, welfare,
safety, care, supervision, medical and dental care, counseling and psychological aid (as needed),
educational opportunities, and moral guidance.

e South Texas Food Bank: Alleviates hunger in South Texas by collecting and distributing food
through partner agencies and programs while creating awareness and educating the community
on the realities of hunger.

e Texas Workforce Solutions: Provides services that help workers find and maintain employment
as well as, assist employers in hiring the right candidates for their business.
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e  Webb County Community Action Agency: Provides housing rehabilitation services, construction
homeownership and instructional classes, social services, meals, transportation, among other
services.

e Villa San Luis: Provides section 8, 202, and 221 housing for low income individuals.

o Webb County Veterans Service Office: Assists veterans and veteran dependents in filing claims,
appealing decisions, obtaining military records and/or completing Eligibility Verifications
Reports. It also conducts home and institutional agency visits and interviews veterans and
veterans' dependents to evaluate their personal situation to determine qualifying benefits and
services. These benefits and services include compensation, pension, death benefits,
educational assistance, home loans, insurance and /or hospitalization.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.

The agencies listed below provide homeless services:

e Bethany House provides emergency shelter, street outreach, housing assistance, meals,
counseling services, clothing, education classes, and job training to homeless
individuals/families.

e (Casa de Misericordia (CASA) provides emergency shelter for persons experiencing domestic
violence. CASA also provides several programs that include safety planning, advocacy, referrals
to appropriate agencies, counseling, financial workshops, legal services, life skill classes, among
other services.

e Catholic Charities of the Diocese of Laredo provides rental and utility assistance to families and
individuals to prevent homelessness to assist them in regaining housing stability. They also
provide low-cost immigration services, senior programs, food, recreational activities, income tax
services, and humanitarian relief.

e Endeavors: Provides homelessness prevention and rapid re-housing services to veterans at risk
of becoming homeless. Through their case management services, veterans develop a housing
stability plan, are assisted in obtaining VA and other benefits and are provided referrals to
community agencies. Part of their services also includes providing veterans with temporary
financial assistance, which is based on financial need and includes rental deposits, arrears, and
utility payments.

e Holding Institute Community Center: Provides emergency shelter services as well as GED and
ESL classes, life skills workshops, tutoring center, among other services.

e Laredo Municipal Housing of the City of Laredo: This division maintains and manages housing
developments and provides housing preference to homeless veterans.
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e Serving Children and Adolescents in Need (SCAN) provide services to children, adolescents,
adults, and their families that include substance abuse treatment, emergency shelter services,
victim assistance, and outreach services.

e The Salvation Army assists low-income households in emergencies and distributes clothing
vouchers, food, and assistance with shelter.
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MA-35 Special Needs Facilities and Services —91.210(d)

Introduction

The special needs population includes individuals having mobility impairments, disabilities, or that
require supportive services. Typically, this population has a severe or persistent mental illness,
development, and physical disabilities. Several organizations provide facilities and services for special
needs populations in Laredo.

e (Casa de Misericordia (CASA) is a 501(c)(3) nonprofit organization that provides secure,
temporary residential services to victims of domestic violence.

e The Children's Advocacy Center of Laredo-Webb County (CAC) is a non-profit organization
established in 1995 to service child victims of domestic violence and abuse.

e Laredo Veterans Affairs Outpatient Clinic - HUD-VASH implements case management efforts for
Veterans to attain various services including eligibility screening services, referrals to VA primary
care, mental health and substance abuse treatment, disability benefits, income assistance,
employment support, money management skills and permanent housing subsidies (for Veteran
participants and their immediate families) through its Housing Choice Voucher Program.

e Laredo Housing Authority (LHA) is a 501(c)(3) nonprofit organization that provides housing
assistance to include public housing, Section-8, and farm labor. LHA also provides family self-
sufficiency instruction, senior/disabled services, and residential council opportunities.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

The elderly and frail elderly have physical, medical, maintenance, social, emotional, and financial needs.
Elderly and frail elderly are often unable to maintain existing homes or to afford rent. Housing cost
burden related issues are often compounded by the requirement of additional services it takes for
elderly and frail elderly to age in place. Various populations with special needs require supportive
housing. For some individuals, supportive housing is needed because they are unable to undertake the
activities of daily living without assistance. The specific needs of local special needs subpopulations are
described in NA-45, Non-Homeless Special Needs Assessment.

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

Public systems or institutions (i.e., jails, prisons, hospitals, child welfare, mental health facilities, etc.)
often release individuals directly into homelessness. To prevent this from happening, the Laredo
Homeless Coalition coordinates with the City, crisis units, hospitals, and courts. They also coordinate

Consolidated Plan LAREDO 78

OMB Control No: 2506-0117 (exp. 09/30/2021)



with Bethany House which provides emergency shelter, street outreach, housing assistance, meals,
counseling services, clothing, education classes, and job training to homeless individuals/families and
Border Region MHMR that provides adult and children’s mental health services as well as a program for
intellectual and developmental disabilities, as well as other service providers to develop strategies for
ensuring appropriate housing for all persons leaving these systems.

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link to one-year
goals. 91.315(e)

The City of Laredo plans to fund the following activities that align with the one-year goals and address
special housing and supportive needs:

Goal: Provide public services
Goal: Improve access to and quality of housing

e Housing Rehabilitation Administration

e Housing Rehabilitation Loan Program (Pl)
e Rental Rehabilitation Program

e Code Enforcement

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))

Not applicable.

Consolidated Plan LAREDO 79

OMB Control No: 2506-0117 (exp. 09/30/2021)



MA-40 Barriers to Affordable Housing — 91.210(e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

The City of Laredo’s housing market presents significant impediments to the development of an
adequate supply of affordable housing for low to moderate-income people. The City’s Analysis of
Impediments to Fair Housing Choice (2018) examined a number of areas in which barriers to the
development of affordable housing might exist. Barriers identified in the Al that have negative effects on
public policies on affordable housing and residential investment included:

e lack of affordable housing based on the number of bedroom:s.
e lack of economic opportunities which prevents lower income from increasing their income and
the ability to live outside of lower-income areas.
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MA-45 Non-Housing Community Development Assets — 91.215 (f)

Introduction

In determining priorities for the allocation of federal funds, the City of Laredo has recognized the need to foster a competitive local economy

that expands economic opportunities for present and future residents. This section describes the local workforce, the nature of current

employment, and activities that coordinate economic development activities across local and regional agencies.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 3,876 1,663 6 3 -3
Arts, Entertainment, Accommodations 9,846 10,374 14 16 2
Construction 2,832 1,672 4 3 -1
Education and Health Care Services 14,642 15,257 21 23 2
Finance, Insurance, and Real Estate 3,713 3,503 5 5 0
Information 554 499 1 1 0
Manufacturing 1,406 663 2 1 -1
Other Services 1,633 1,594 2 2 0
Professional, Scientific, Management Services 2,622 2,500 4 4 0
Public Administration 0 0 0 0 0
Retail Trade 11,893 11,575 17 18 1
Transportation and Warehousing 11,977 13,598 18 21 3
Wholesale Trade 3,254 2,999 5 5 0
Total 68,248 65,897 -- -- --
Table 39 - Business Activity
Data Source:  2011-2015 ACS (Workers), 2015 Longitudinal Employer-Household Dynamics (Jobs)
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Labor Force

Total Population in the Civilian Labor Force 100,573
Civilian Employed Population 16 years and over 94,740
Unemployment Rate 5.82
Unemployment Rate for Ages 16-24 15.12
Unemployment Rate for Ages 25-65 2.72
Table 40 - Labor Force
Data Source:  2011-2015 ACS
Occupations by Sector Number of People
Management, business and financial 15,795
Farming, fisheries and forestry occupations 6,400
Service 11,700
Sales and office 27,340
Construction, extraction, maintenance and
repair 9,168
Production, transportation and material moving 4,870
Table 41 — Occupations by Sector
Data Source:  2011-2015 ACS
Travel Time
Travel Time Number Percentage
< 30 Minutes 69,145 77%
30-59 Minutes 16,630 19%
60 or More Minutes 3,945 4%
Total 89,720 100%

Table 42 - Travel Time

Data Source:  2011-2015 ACS

Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment

In Labor Force

Civilian Employed Unemployed Not in Labor Force

Less than high school graduate 17,555 845 15,365
High school graduate (includes

equivalency) 18,865 835 9,905

Some college or Associate's degree 22,410 935 6,450
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Educational Attainment In Labor Force

Civilian Employed Unemployed Not in Labor Force

Bachelor's degree or higher 18,025 505 3,210

Table 43 - Educational Attainment by Employment Status
Data Source:  2011-2015 ACS

Educational Attainment by Age

Age
18-24 yrs 25-34 yrs 35-44 yrs 45-65 yrs 65+ yrs

Less than 9th grade 605 2,900 3,850 10,555 9,755
9th to 12th grade, no diploma 5,095 4,290 5,575 6,600 2,345
High school graduate, GED, or

alternative 9,025 9,650 9,035 10,920 3,645
Some college, no degree 10,820 8,000 6,260 7,640 2,465
Associate's degree 1,155 2,560 2,245 3,085 720
Bachelor's degree 1,180 4,840 4,915 5,675 1,225
Graduate or professional degree 88 1,465 1,950 2,900 1,010

Table 44 - Educational Attainment by Age
Data Source:  2011-2015 ACS

Educational Attainment — Median Earnings in the Past 12 Months

Educational Attainment Median Earnings in the Past 12 Months
Less than high school graduate 60,617
High school graduate (includes equivalency) 72,207
Some college or Associate's degree 91,526
Bachelor's degree 133,183
Graduate or professional degree 161,382

Table 45 — Median Earnings in the Past 12 Months
Data Source:  2011-2015 ACS

Based on the Business Activity table above, what are the major employment sectors within
your jurisdiction?

The largest employment sectors in Laredo in terms of worker share are Education and Health Care
Services (20%), Transportation and Warehouse (16%); Retail Trade (16%); Arts, Entertainment,
Accommodations (13%). Major employers list, compiled by the Laredo Economic Development
Corporation in January 2020, in the City of Laredo are included in a table below.

Describe the workforce and infrastructure needs of the business community:

Consolidated Plan LAREDO 83

OMB Control No: 2506-0117 (exp. 09/30/2021)



The City of Laredo’s workforce needs is heavily dependent on its proximity to the Mexican border and
economic trade. The stability of the Mexican national currency (the peso) impacts the unemployment
rates in Laredo. Additional infrastructure needs have been identified in the downtown area. Aging
infrastructure and increased demand on the downtown sewers, facade improvements have raised
concerns on the ability to support additional development in the downtown area.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

With the opening of the following stores: Home Goods, at Home, dd’s Discount, and 2nd Burlington has
had a tremendous economic impact in Laredo. These stores, along with all the other retail stores, are
continually trying to attract visitors from Monterrey and Mexico City. Daily, thousands of visitors from
Mexico flock to Laredo to buy clothing and electronics at half the price of what it would cost them in
Mexico. Other economic impacts on the private sector have been the immigration policy has had a
major impact on the local economy, especially for local builders, who have trouble finding skilled
workers.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

A skillful and well-educated workforce is essential to attracting and retaining employers and growing the
City’s economy. According to ACS data, the City of Laredo’s labor force is 113,149, with a 3.7%
unemployment rate, which does not include the thousands of legal workers that live in Mexico and
commute daily. Residents with a Bachelor’s degree or higher were less likely to be unemployed or not in
the labor force than residents with less educational attainment. Residents without a high school diploma
or equivalent were more likely as those with only a high school diploma to be out of the labor force
altogether. According to the 2018 ACS estimates, 59.4% of the City’s population has less than a high
school degree.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

The City will continue to work with the following institutions to ensure that the City’s workforce is
adequately educated and trained: Laredo Community College, Texas A & M International University and
the Small Business Center, Azteca Economic Development and Preservation Corporation, United and
Laredo Independent School Districts.
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Laredo College Education and Workforce Initiatives: offers a Training and Financial Resource Station for
business wanting to expand their businesses through training their current workforce, i.e., TWC Grants,
Programs, LCEDC; Workforce Solutions for South Texas is a local organization that implements a system
of services focused on increasing our community’s economic development - as a resource for employers
to access workforce they are seeking, and training individuals to be successfully employed.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

Yes

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.

The 2011-2016 South Texas Comprehensive Economic Development Strategy (CEDS) contains the
following economic development initiatives that can be coordinated with this Consolidated Plan:

CEDS Goals and Objectives

1. Support the need for expanding and improving the region’s infrastructure, including multimodal
transportation, water, sewer, and utilities.

a. Support the development of Transportation Infrastructure

b. Enhance transportation connectivity in urban and rural areas, public and private, throughout the
region with an emphasis on coordination for education and job access

c. Support the development of Water, Sewer, and Utility infrastructure to support new businesses, and
provide first time services in rural areas.

2. Improve educational attainment and develop a globally competitive workforce
a. Develop a better educated, drug free, and high skilled workforce in the region

b. Coordinate with regional education and workforce development agencies to better align regional
training to meet employer needs and promote alighment of economic and workforce development goals

c. Expand and promote K-16 education, including vocational and technical career training opportunities
d. Increase the number of highly skilled and high wage jobs in the region

e. Support the expansion and access to financial resources for academic and technical training
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3. Support entrepreneurship and business development

a. Ensure that entrepreneurs and small businesses have access to the resources they need to start and
grow, such as small business incubators

b. Support efforts to encourage job development, retention, and expansion of major employers

c. Promote Micro-Loan and Revolving Loan Fund Programs

d. Promote and support Rural Business Development

4. Strengthen and diversify the regional economy through a comprehensive economic development
approach.

a. Help communities implement economic development strategies that expand existing, locally owned
businesses and attract new companies

b. Encourage communities to adopt policies that create affordable housing options for people working
in the community

c. Assist smaller communities in developing smaller micro-clusters that capitalize on unique community
assets

d. Identify and promote tourism assets in the region

e. Promote and expand historical preservation sites

f. Identify resources to help rural and small urban communities to access and acquire technology

5. Promote coordination among local economic development efforts

a. Serve as a regional economic development information clearinghouse

b. Provide technical assistance on economic development to local governments, economic and
community development organizations, and the private sector

c. Encourage and assist all counties in developing economic development plans.

d. Provide a forum for sharing and discussing information and issues relating to community and
economic development.

Discussion
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PRIVATE SECTOR:

#

EMPLOYEES
Wal-Mart (4 Locations) 2,125
H-E-B (7 locations) 1,764
McDonald's
Restaurant 1,350
Laredo Medical Center 1,200
Convergys 940

Private Sector Companies and Employees
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

As shown in the map at the end of this section, the highest concentrations (greater than 60%) of low-
income households with severe housing problems are in the northwest, central, and southern parts of
the City.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

The City defines “area of minority concentration” and “area of low-income concentration” as those
census tracts that, according to the latest Census information available, have a concentration of
minority populations or low-income populations that are significantly larger than the minority or low-
income population for the City as a whole. Of the total population, 95.4% are of Hispanic ethnicity, while
only 4.6% are of other ethnic origins. Because Laredo’s ethnic population is 95.4% Hispanic, every area
of the city is considered an area of minority concentration.

What are the characteristics of the market in these areas/neighborhoods?

The characteristics in these neighborhoods, as well as others identified in SP-10, are the age of housing,
lack of funds for investment in rehabilitation, aging infrastructures, and the concentration of the
population with supportive social service needs.

Are there any community assets in these areas/neighborhoods?

Yes. These tracts are close to the City’s major amenities, including recreation facilities, bus lines,
municipal buildings, employment opportunities, and social service facilities. However, these community
assets are not equally distributed throughout these areas. For example, most of the new developments
are located in North and South Laredo.

Are there other strategic opportunities in any of these areas?

Other strategic opportunities exist with potential partners in efforts to revitalize the inner city and
downtown Laredo areas. Continued development of this area could benefit residents of these areas by
providing greater accessibility to recreational facilities, upgraded infrastructure, employment
opportunities, and removal of blighted industrial structures and vacant residential buildings. The City
will continue to fund redevelopment in the older neighborhood to create a more suitable livable
environment through the activities of in-fill housing, rehabilitation, reconstruction, and code
enforcement.
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City of Laredo Demographics and Poverty
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households - 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.

As information, services, and resources increasingly move online, digital inequality has come to both
reflect and contribute to other persistent forms of social inequality. According to HUD's Office of Policy
Development, in the Digital Inequality and Low-Income Households Report, Disparate access to the
Internet and digital devices corresponds closely with longstanding inequalities in income, education,
race and ethnicity, age, immigration status, and geography. Typically, HUD-assisted households include
populations that tend to face digital disadvantages, such as families earning less than $25,000 per year,
individuals without a high school degree, and minorities. Household income is strongly associated with
in-home Internet connectivity levels, with low-income households being less connected than higher-
income households.

According to the 2018 ACS estimates for the City of Laredo reflects 44,395 (63%) of all households have
access to internet subscriptions or broadband. However, only 32% of households with less than $20,000
have high-speed internet subscriptions at home.

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.

While historical ACS estimates reflect that more than 63 percent of the population has a broadband
subscription, research data from High-Speed Internet indicates that both AT&T in the City of Laredo
offer fiber internet and DSL internet. The DSL network of AT&T reaches all of Laredo, including Ranchitos
las Lomas Colonia and Del Mar. However, the fiber network is still in development and does not cover
the entirety of Laredo.

The high-speed cable is widely accessible through Time Warner Cable. This network is as large as the
AT&T DSL network, reaching Farm to Market Road 1472 in the northwest and extending as far south as
Pueblo Nueva Colonia. Some Laredo residents can access the internet via Valley Telephone Cooperative.
This network is limited to Pueblo Nueva Colonia, Fiesta Loop, Acres Colonia, and Palencia Avenue, all of
which are in the southern half of Laredo. This area is also served by Alenco Communications. Alenco
Communications also covers the neighborhoods north of Del Mar Boulevard. The fastest Internet Service
Providers in Laredo consist of:

e Spectrum offers internet at speeds up to 100 Mbps
e Viasat offers internet at speeds up to 25 Mbps
e AT&T offers internet at speeds up to 20 Mbps
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e Earthlink offers internet at speeds up to 20 Mbps

The map below displays data showing the number of providers reporting residential fixed broadband
service in the city. The map displays the population-weighted average number of broadband providers
city level. This map shows all technologies and broadband at a speed of at least 25 Mbps downstream /

3 Mbps upstream.

The City of Laredo has more than three internet providers to ensure costs remain reasonable among
providers. To assist the City in meeting the need for broadband, some service providers have qualifying
low-cost broadband services.

City of Laredo Households with High Speed
Internet Subscription at Home (2018)
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Access from ATT

e 510.00 permonth
*  (Covid-19 Update: Two months of free service to new Access customers who order by April 30, 2020.
$5/mo or $10/mo after that, depending on your speed. Eligibility has been expanded based on
income and includes (a) households with income 135% or less than federal poverty guidelines, and
(b) households participating in the National School Lunch Program/Head Start. All home internet
data overage fees are waived.
*  For more information, call(855)220-5211.
* Data: 150GB or 1TB based on type & speeds available
* Noinstallation fees. No charge for in-home Wi-Fi modem.
You may be eligible for this offer if at Ieast one resident inthe housshold participatesin the U.S. Supplemental
Nutrition Assistance Program [SNAP); your addressisin AT&T's 21-state service ares, at which AT&T offers
wireline home Internet service; 2nd youdo nothave outstanding debt for AT&T fixad Intemet senica within the
|ast six months or outstanding debt incurred under this program. AT&T will assign the fastestofthese speed
tiers available at the customer's address: 10 megabits per second, for $10 per month; S megabits per second, for
$10 per month; orthree megabits per second, for S5 permonth.

PCs for People

Aslow as $11.25 permo

For more information, call (651) 354-2552

Data: Unlimited

Three prepaid plans are available: 3 months of service-545 ($15/mo) 6 months of service-585
($14.16/mo) 12 months of service-$135($11.25/mo)

To be eligible, 2 household neads to be 200% or below of the federal poverty level or be currentlyenrolled inan
income-based govemment assistance program. Examples of programs that are eligible include food support
[SNAP), financizl assistance (TANF), free or reducad lunch at school, Section 8 Housing, and $S1. Customers must
show 2 photo |D and proof of eligibility.

Spectrum Internet Assist

¢ §$17.99 permonth
*  Covid-19 Update: Two months of freeinternet service for households with a K-12 or college student
who do not already have a Spectrum internet subscription, installation fees will be waived, and open
access to Spectrum public Wi-Fi access points for 60 days. To enroll, call 1-844-488-8395. Households
with children participating in the National School Lunch Program and people 65 years or older
receiving Supplemental Security Income (SS1) should ask to enroll in Spectrum Internet Assist in order
receive two months of free service and remain on the low-cost plan {$17.99-523.99/mo) after the
two-month promotionends.
For more information about the low-cost internet service program, call (844) 525-1574
Data: No data caps
* Internet modem induded.Add in-home WiFi for $5a month. Install fees are waived if self-installation
isnot available in an area.
To qualify for this offer, at least one personin the applying household must participate inthe National School
Lunch Program, Community Eligibility Provision, or receive Supplemental Security Income (65 y2ars old or older
only).

Services

Consolidated Plan LAREDO

OMB Control No: 2506-0117 (exp. 09/30/2021)

94



MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate change.

Hazard mitigation is any action taken to permanently eliminate or reduce the long-term risk to human
life and property from natural and technological hazards. It is an essential element of emergency
management along with preparedness, response, and recovery. The City of Laredo created the
Emergency Operations Center (EOC) that will serve as a regional hub for disaster and emergency
management in coordination with the Laredo Fire Department Office of Emergency Management.

According to the City of Laredo’s Hazard Mitigation Plan, the City conducted a hazard analysis to reduce
community vulnerability. The assessment of natural hazard risks associated with climate change
revealed the City is most susceptible to flooding and fire hazards.

Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.

Based the City’s Planning data, the structures at risk are those located within the 100-year and 500-year
floodplain areas which are homes located in the Western Division of the City (neighborhoods along the
Rio Grande River) as well as the Central Laredo (which includes Retama, Chaparral, and points north
between Hillside and Muller). The structures that could be damaged by fire include homes and
businesses located along with the Southeastern Division that is adjacent to wildland (Zacate and Chacon
Creek). Many of these structures are occupied by low-income households as reflected in the map below;
the City has concentrations of 39% or more of low-income families in the Western, Central, and
Southeastern Divisions of Laredo.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

The Strategic Plan provided below identifies priority needs and geographic focus areas for community
development and housing efforts in the City of Laredo for the next five years. This Plan will identify the
City’s anti-poverty initiatives, market conditions, available resources, and the plan to monitor
performance and compliance for each HUD program for which it receives funds. The priorities identified
are based on the information received from needs assessment surveys, market analysis, stakeholder
meetings, and public comments. The City of Laredo is anticipating over $26 million in federal funds over
this 5-year Consolidated Plan period. The City of Laredo Community Development Department will
administer these grant funds. The Community Development Department will partner with city
departments, nonprofit partners, developers, community housing development organizations, and the
local housing authority to expend these funds on eligible activities that address the strategic priorities
listed in this Plan.

The Community Development Department provides quality of life services to low-and moderate-income
citizens of the City of Laredo. CDBG, HOME, and ESG allocations will be leveraged to generate long term
improvements for low and moderate-income residents and communities while helping to address
various federal, state, and local priorities, such as affordable housing, fair housing choice, economic
development, homelessness, and lead-based paint hazards.

The City will concentrate CDBG spending on community facilities, infrastructure projects, housing
rehabilitation, public service activities, and economic development activities. HOME funds will be
utilized on the development or rehabilitation of single and multi-family housing units, tenant-based
rental assistance activities, and homebuyer activities. Additionally, the City will focus on rapid re-
housing, homelessness prevention, emergency shelter, and essential services for the homeless with the
ESG grant.

The City currently has 97 Census Block groups that are classified as low/moderate income. These tracts
were defined by the U.S. Department of Housing and Urban Development (HUD) as low/moderate-
income and are shown on the map below and table below.
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Tract (B;:gﬁ:, ;g‘:‘; Tract g:gf’; m Tract (B;:gﬁ:, ;g‘:‘;
17.06 1 51.18% 9.01 1 61.54% | 10.04 1 70.45%
18.11 1 51.45% | 12.02 1 61.88% | 10.03 1 70.49%
13.00 1 51.50% | 18.06 2 61.90% | 12.01 1 70.71%
11.01 1 53.15% | 17.06 4 61.95% | 18.06 1 71.57%
17.09 3 53.27% 10.1 4 61.97% | 14.02 1 73.73%
18.14 1 53.38% | 001706 2 6220% | 18.17 2 75.44%
19.00 2 53.89% | 18.09 1 62.48% 6.01 1 76.00%
1.01 3 54 26% 6.02 1 62.61% 9.04 2 78.11%
18.07 3 54.43% | 15.02 2 62.69% 1.09 2 78.95%
11.03 2 55.38% 1.01 1 62.99% 8 2 79.91%
9.04 3 56.20% 6.02 2 63.20% 13 3 80.24%
17.16 1 56.36% 1.09 1 6450% | 17.06 3 80.58%
1.05 2 57.14% 2 3 64.88% 1.07 2 80.68%
8 1 57.25% | 1817 3 64.93% | 18.18 1 80.94%
11.04 2 57.63% | 14.01 1 65.29% | 12.01 3 80.99%
12.01 2 57.96% | 14.01 2 66.19% 1.06 1 81.42%
1.08 1 58.39% | 18.07 1 66.26% 7 2 81.90%
1.05 1 58.41% | 18.07 2 67.15% | 14.01 3 83.56%
1717 2 58.60% 2 2 67.21% | 18.08 2 85.27%
2 1 59.02% | 18.17 1 67.22% 1.01 2 85.53%
11.03 1 59.18% 19 1 67.30% | 18.15 2 85.58%
11.01 2 59.22% 1.06 2 67.43% 3 2 86.61%
9.01 3 59.22% | 16.01 2 67.46% 8 3 87.57%
15.01 1 59.29% | 18.13 1 67.65% 7 3| 89.34%
2 4 5961% | 17.10 1 67.91% | 12.02 2 89.52%
10.01 1 59.74% 9.03 2 68.04% | 18.14 2 89.68%
9.04 1 60.00% 6.01 3 68.32% 9.01 4 89.83%
1537 1 60.14% | 10.04 2 68.42% | 15.01 2 90.43%
18.12 2 60.26% | 11.04 1 68.54% 9.03 1 94 98%
10.01 2 60.69% 6.01 2 70.09% 3 1 97.56%
13 2 60.89% | 11.05 2 70.10% 19 3 100%
1.07 1 61.25% | 15.02 1 70.37%
18.08 3 61.46% 1.08 2 70.43%
Low/Mod Census Tracts
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SP-10 Geographic Priorities — 91.215 (a)(1)
Geographic Area

Table 46 - Geographic Priority Areas
General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
for HOPWA)

The City of Laredo is an urban area that relies on widely accepted data such as American Community
Survey (ACS), HUD low and moderate-income summary data, and Federal Financial Institutions

Examinations Council (FFIEC) data to determine areas throughout the community with concentrations of

low and moderate-income communities. Program resources are allocated city-wide based on low-mod
areas, which often coincide with areas of minority concentration. Over the next five years, the City
intends to utilize CDBG, HOME, and ESG funds in areas where 51% or more of residents have low or
moderate household incomes) are shown in the map below.

The City of Laredo receives a direct entitlement of CDBG, HOME, and ESG funds from the U.S.
Department of Housing and Urban Development to address the needs in the community. The needs
identified during the Needs Assessment process were not exclusive to any specific geographic area
within the City. Laredo has opted to undertake projects that will benefit income-eligible households
throughout the City rather than identifying a target area. Program resources are allocated citywide
based on low-mod areas, which often coincide with areas of minority concentration.
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SP-25 Priority Needs - 91.215(a)(2)
Priority Needs

Table 47 — Priority Needs Summary

1 Priority Need | Housing Rehabilitation

Name

Priority Level | High

Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Persons with Physical Disabilities

Geographic

Areas

Affected

Associated Rehabilitation of Existing Housing

Goals Planning and Administration

Description Rehabilitation services will be provided to low- and moderate-income
homeowners who lack the funds to make repairs and improvements to bring their
homes to a safe, decent, sanitary, and suitable living environment. Additionally, a
rental rehabilitation program will consist of the rehabilitation of a building for the
purpose of providing affordable rental housing units to be available to low income
households.

Basis for Preserving the City’s aging housing stock allows for the safety and livability of low-

Relative income homeowners and renters. This type of assistance was identified as a great

Priority need in the Community Needs Survey by community members. As demonstrated
in the Housing Needs Assessment, Tables 18-21, income levels have a direct
correlation to the number of severe housing problems occurring.

2 Priority Need | New Construction of Housing
Name

Priority Level

High

Consolidated Plan
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Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly

Geographic

Areas

Affected

Associated Acquisition/Acquisition Relocation

Goals Homebuyer Assistance
Clearance
Planning and Administration

Description The City will work with financial lending institutions, builders, and/or non-profit
housing organizations to facilitate acquisitions, housing construction, and
rehabilitation, as well as homeowner qualifications and mortgage financing. The
City will reserve a HOME allocation for investment in housing to be developed,
sponsored, or owned by Community Housing Development Organizations (CHDOs)
for the provision of decent housing that is affordable to low and moderate-income
persons.

Basis for The need for affordable housing for target populations was shown to be in great

Relative need in the Housing Market Analysis, and Community Needs Survey. As

Priority demonstrated in the Housing Needs Assessment many families suffer from
substandard conditions, overcrowding, and have a severe housing cost burden.

3 Priority Need | Homebuyer Assistance

Name

Priority Level | High

Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly

Geographic

Areas

Affected

Associated Homebuyer Assistance

Goals Planning and Administration
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Description Homeowner assistance will provide services for low- and moderate-income
individuals who wish to purchase their own homes through the Down Payment
Assistance Program.

Basis for Providing financial assistance for homeownership ranked high in the Community

Relative Needs Survey. As housing prices continue to rise, homeownership becomes out of

Priority reach for low- and moderate-income families. As demonstrated in the Housing
Needs Assessment. The number of cost-burdened households that pay between
30 — 50% of their income on housing-related costs is 12,440. However, the number
of severely cost-burdened households that pay more than 50% of their income on
housing-related costs is close at 11,169. Therefore, it has been assigned a high
priority.

4 Priority Need | Rental Assistance

Name

Priority Level | High

Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Frail Elderly
Persons with Physical Disabilities

Geographic

Areas

Affected

Associated Rental Assistance

Goals Planning and Administration

Description Tenant Based Rental assistance allows for the low-income tenant to live more
comfortably on a fixed income. This is especially true for the elderly and frail
elderly, and those with special needs.

Basis for The Community Needs Survey demonstrated a great need for rental assistance for

Relative low income residents. As demonstrated in the Housing Needs Assessment, the

Priority number of cost-burdened households that pay between 30 — 50% of their income
on housing-related costs is 12,440. However, the number of severely cost-
burdened households that pay more than 50% of their income on housing-related
costs is close at 11,169. Therefore, it has been assigned a high priority.

5 Priority Need | Homelessness Assistance
Name
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Priority Level

High

Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Chronic Homelessness
Individuals
Families with Children
veterans
Victims of Domestic Violence
Geographic
Areas
Affected
Associated Homeless Assistance
Goals Planning and Administration
Description Emergency Solutions Grants Program (ESG) funds will be used to fund Homeless
Prevention, Rapid Re-housing, Emergency Shelter, Street Outreach, and
Homelessness Management Information System (HMIS) to reduce homelessness
in the city.
Basis for As demonstrated in the Homeless Needs Assessment section of this plan and the
Relative Community Needs Survey, the homeless population in the City of Laredo
Priority continues to grow without the increase of services to meet their needs. As a result
of the data collected, it is estimated a total of 241 individuals are experiencing
homelessness. Of those, only 90% were sheltered, leaving 10% of homeless
individuals unsheltered. Addressing homeless needs is a high priority for the City
of Laredo.
Priority Need | Code Enforcement
Name

Priority Level | High
Population Extremely Low
Low
Moderate
Non-housing Community Development
Geographic
Areas
Affected
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Associated

Code Enforcement

Goals Planning and Administration

Description Enforcement and education regarding City codes related to weeded lots, junked
vehicles, and nuisances is essential to improving and maintaining low-income
neighborhoods and areas clean and safe, promote a healthy environment, and
improved quality of life.

Basis for The Community Needs Survey resulted in a great need for elimination of slum and

Relative blighting conditions, especially code enforcement. This activity promotes

Priority cleanliness and safety in neighborhoods and leads to more stable neighborhood
environments.

Priority Need | Public Facilities

Name

Priority Level

Low

Population Extremely Low
Low
Moderate
Non-housing Community Development

Geographic

Areas

Affected

Associated Public Facilities

Goals Clearance
Planning and Administration

Description There continues to be a need for neighborhood public facilities that provide safe
places for community members to gather or individuals to receive services.
Facilities include, but are not limited to, community, senior, and recreation
centers, parks and playgrounds, and neighborhood police substations.

Basis for The need for facilities is shown through the continued expressed need from the

Relative Community Needs Survey.

Priority

Priority Need | Public Improvements

Name

Priority Level

Low

Population

Extremely Low

Low

Moderate

Non-housing Community Development
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Geographic
Areas

Affected

Associated Public Improvements

Goals Planning and Administration

Description Infrastructure development within low- and moderate-income areas in need
within the City of Laredo. Existing areas throughout the city that do not have
proper drainage systems are considered to be of high priority due to substandard
living conditions. Funds allocated under this category could be used for drainage
projects, construct sidewalks, provide handicap accessibility, install traffic lights,
street signs, bike lanes and other improvements, as deemed necessary, to assess
the community’s basic health and safety needs.

Basis for The need for infrastructure is shown through the continued demand for assistance

Relative from the various programs and the expressed need from the Community Need

Priority Survey.

Priority Need | Public Service

Name

Priority Level

Low

Population Extremely Low
Low
Moderate
Non-housing Community Development

Geographic

Areas

Affected

Associated Public Service

Goals Planning and Administration

Description Addressing neighborhood needs through graffiti removal is one way the City of
Laredo will improve the quality of life and promote safety for residents, especially
those in low and moderate-income neighborhoods. Also, the development of
recreational and other programs which promote good health and improved
quality of life will be provided to low and moderate-income clientele.

Basis for The graffiti removal activity promotes cleanliness and safety in neighborhoods and

Relative leads to more stable neighborhood environments. Through the Community Needs

Priority Survey, residents also expressed a great need for more recreational and quality of

life amenities.
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10

Priority Need
Name

Economic Development

Priority Level

Low

Population Extremely Low
Low
Moderate
Non-housing Community Development

Geographic

Areas

Affected

Associated Economic Development

Goals Planning and Administration

Description Economic Development in the City of Laredo is of great need. By addressing this
need, the income levels of low and moderate individuals will be raised through job
training and employment. At the same time, jobs can be created through small
business development.

Basis for Respondents from the Community Needs Survey ranked economic development

Relative as having a great need, specifically small business development and job training

Priority and employment.

i1 Priority Need | Clearance

Name

Priority Level | Low

Population Non-housing Community Development

Geographic

Areas

Affected

Associated Public Facilities

Goals Clearance
Planning and Administration

Description CDBG funds will be used for the clearance of substandard structures in

low/moderate income areas to promote safety by eliminating the unsafe
conditions and hazards that these structures may conduce and improved quality
of life.
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Basis for

The demolition of substandard structures promotes health, cleanliness, and safety

Relative in neighborhoods and leads to more stable neighborhood environments. Also, the

Priority demolition and clearance of abandoned and dilapidated structures will be
undertaken in low and moderate-income areas. Although the demolition of
substandard structures is needed in the City, compared to other needs, these
projects have been assigned a low priority.

12 Priority Need | Acquisition
Name
Priority Level | Low

Population Extremely Low
Low
Moderate
Non-housing Community Development
Geographic
Areas
Affected
Associated Acquisition/Acquisition Relocation
Goals Planning and Administration
Description The City will allocate funding for the acquisition of land in support of public facility
improvements and affordable housing.
Basis for It was noted in the Community Needs Survey, both housing and public
Relative facility improvements were of a great need for community residents. Because of
Priority many of the projects conducted in support of public facilities and housing require

the

acquisition of land, the City will allocate funds throughout the next five years for
acquisition.

Narrative (Optional)

Through the Consolidated Planning process, the City has evaluated needs and assessed the market to

determine gaps in services and needs in the community. Through the evaluation and findings of other

studies focused on community development along with the needs and concerns established throughout

the public participation process, a set of 12 priority needs have been identified to guide the use of

community development funds throughout the next five years.
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SP-30 Influence of Market Conditions —91.215 (b)

Influence of Market Conditions

Affordable
Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based
Rental Assistance
(TBRA)

Local market conditions show that severely cost-burdened families are at the
highest risk of becoming homeless. These families pay more than 50% of their
income toward housing costs. Further, families who are severely cost-burdened
and earn household incomes less than 50% AMI are at an even higher risk of
becoming homeless. The City has limited availability of decent, safe, and
affordable units to accommodate these households. Additionally, there is a high
demand for public housing units and tax credit units, further widening the gap
between the need and the supply of units. TBRA is a useful tool to bridge the gap
in the market rate for affordable units and the income disparity for the very-low-
income wage earners.

TBRA for Non-
Homeless Special
Needs

Lack of units with supportive services influences the use of funds available for this
housing type. A need for supportive housing has been identified based on
consultations with homeless persons, accommodation, and social service
agencies. Market characteristics impacting this priority relate to the shortage of
privately-owned housing units which are available to provide supportive housing
programs. This problem is intensified by the lack of public funds.

New Unit
Production

A shortage of affordable, decent housing units is an identified need. As the City’s
population continues to increase, the demand for housing continues to rise. As
demand increases, cost increases, making housing unaffordable for residents
below a certain income level. Constructing new rental and homeowner units for
low-and moderate-income residents is critical.

Rehabilitation

The market characteristics influencing this priority include the age and condition
of the existing housing stock without the income to support the rehabilitation of
units. Vulnerable populations such as elderly, disabled, low-income, and special
needs families often live on fixed incomes that are not sufficient to cover
unexpected housing repairs.

Acquisition,
including
preservation

There are opportunities to improve the conditions and affordability of housing by
the acquisition of vacant, deteriorating structures. These structures are multi-unit
or previously nonresidential buildings appropriate for conversion. The cost and
complexity of acquisition and rehabilitation of these structures usually require
implementations by an experienced housing development entity and financial
assistance. When arrangements are of historic or architectural value, the cost can
be increased. Similar to the new unit production, the HOME program can provide
the resources for this type of development.

Table 48 — Influence of Market Conditions
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)
Introduction

The anticipated budget for FY 2020-2021 is as follows: CDBG $3,849,601, HOME $1,167,578 and, ESG $327,812. The City of Laredo anticipated
the receipt of $262,800 in program income $2,800 for the CDBG program and $260,000 for the HOME program. The City also anticipates
receiving $72,000 in Housing Rehabilitation Revolving Loan funds to be used for the administration of the Housing Rehabilitation Program
($7,027) and projects under this program ($64,973), totaling $3,924,401.00 of CDBG funds expected to be available on year 1.

City of Laredo’s FY2020-2021 CDBG allocation was reduced from $3,850,188 to $3,849,601 and the HOME allocation from $1,167,858 to
$1,167,578. According to the City of Laredo’s Citizen Participation plan, the $587 reduction to the 2020 CDBG and $280 to the 2020 HOME
allocations did not trigger a substantial amendment and therefore citizen participation process was not required.
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Anticipated Resources

OMB Control No: 2506-0117 (exp. 09/30/2021)

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - CDBG funds will be used for
federal administration, housing rehabilitation, a
rental rehabilitation program, code
enforcement, public facilities, public
improvements, and public services. A
minimum of 70% of funds will be used to
address low and moderate income
national objective. CDBG Funds used
Acquisition throughout the City will leverage other
Admin and federal, local, and private funds. The City
Planning also anticipates receiving $72,000 in
Economic Housing Rehabilitation Revolving Loan
Development funds to be used for the administration of
Housing the Housing Rehabilitation Program
Public (57,027) and projects under this program
Improvements (564,973), totaling $3,924,401.00
Public Services 3,849,601 2,800 0 | 3,852,401 | 15,697,604 | expected to be available on year 1.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HOME public - | Acquisition HOME funds will be used for
federal | Homebuyer administration, to provide Down Payment
assistance Assistance and Tenant-Based Rental
Homeowner Assistance, fund Community Housing
rehab Development Organizations and for a
Multifamily homeowner reconstruction program.
rental new HOME funds will leverage other federal,
construction local, and private funds.
Multifamily
rental rehab
New
construction for
ownership
TBRA 1,167,578 | 260,000 01,427,578 | 5,710,312
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
ESG public - | Conversion and ESG funds will be used for Administration,
federal | rehab for to fund Homelessness Prevention, Rapid

transitional Re-housing, Emergency Shelter, Street
housing Outreach, and the Homelessness
Financial Management Information System (HMIS)
Assistance in order to reduce homelessness in the
Overnight city. ESG match requirements will be met
shelter by requiring organizations to achieve a
Rapid re-housing 100% match of all funds received.
(rental
assistance)
Rental
Assistance
Services
Transitional
housing 327,812 0 0 327,812 | 1,311,248

Table 49 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

The City of Laredo will use a combination of public and private funding to conduct activities identified in this plan. During this Consolidated Plan

period, the City will research opportunities to apply for additional funding streams that are consistent with the goals of the Consolidated Plan.

Currently, the City uses other grant funds and City general funds to offset funding reductions through its HUD CPD program funding. The City of
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Laredo will continue to look for other sources of funding that are consistent with the goals of the 2020-2024 Consolidated Plan by working with
community partners and non-profit organizations to encourage leveraging of available funding sources and strengthen the capacity building.

The City of Laredo has been determined by HUD to be an area of severe fiscal distress, for this reason, the HOME matching requirement is
waved 100% for FY 2020-2021. However in support of the City’s HOME funded Down Payment Assistance Program, the program is estimated to
leverage approximately $1,560,000 in private sector mortgage loan financing for FY 2020-2021.

The ESG program requires a 100% match for the total amount of funds drawn down during the federal fiscal year. The City requires all ESG
subrecipients to provide a dollar-for-dollar match by calculating the value of volunteer hours, private donations, and the salary not covered by
ESG, other grant funding, in-kind donations, or by other eligible methods as provided in the ESG regulations. The City’s anticipated match
obligation for 2020 is at least $327,812.00.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

The Community Development Department will continue to look for options to acquire, rehabilitate, and/or redevelop vacant land and/or
properties throughout the City for affordable housing or other community development projects that will benefit LMI residents.

In addition, the City is in the process of converting the Southern Hotel, a building located in downtown Laredo, into mixed income rental
housing. The architectural contract was awarded in April of 2020 and we are in the process of environmentally clearing the rehabilitation of the
project.

Discussion
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SP-40 Institutional Delivery Structure — 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, non-profit organizations, and public institutions.

Responsible Entity Responsible Entity Role Geographic Area Served
Type
Azteca Economic Non-profit Economic Other
Development and organizations Development
Preservation Corp. Ownership
Rental
Bethany House of Non-profit Homelessness Other
Laredo organizations
Border Region MHMR Regional organization Non-homeless special Other
Behavioral Center needs
Casa de Misericordia Non-profit Homelessness Other
organizations
Catholic Charities of the | Community/Faith- Homelessness Other
Diocese of Laredo based organization
City of Laredo Health Government Non-homeless special Other
Department HIV needs
Program
City of Laredo Parks and | Government Non-homeless special Other
Leisure Services needs
Planning
neighborhood
improvements
public facilities
City of Laredo Planning | Government Non-homeless special Other
and Zoning Department needs
Planning
neighborhood
improvements
public facilities
Endeavors Non-profit Homelessness Other
organizations
Gateway Community Other Non-homeless special Other
Health Center needs
HABITAT FOR CHDO Ownership Other
HUMANITY OF LAREDO,
INC.
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Responsible Entity

Responsible Entity Role

Geographic Area Served

Type
Holding Institute Non-profit Homelessness Other
Community Center organizations public services
Laredo College Public institution Non-homeless special Other
needs
Laredo Housing PHA Public Housing Other
Authority
Laredo Municipal Government Homelessness Other
Housing Rental
Literacy Volunteers of Non-profit public services Other
Laredo organizations
LULAC Haven, Inc. Non-profit Rental Other
organizations
NeighborWorks Laredo | CHDO Ownership Other
Rental
Sacred Heart Children's | Non-profit Non-homeless special Other
Home organizations needs
The Salvation Army Non-profit Homelessness Other
organizations
Serving Children and Non-profit Homelessness Other
Adults in Need (SCAN) organizations
South Texas Food Bank | Non-profit public services Other
organizations
Villa San Luis Non-profit Rental Other
organizations
Workforce Solutions for | Regional organization Economic Other
South Texas Development
Webb County Government public services Other
Community Action
Agency
Webb County Veteran's | Government public services Other

Service Office

Table 50 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

The City of Laredo has a network of service providers that are made up of nonprofits, private sector

developers, community-based development organizations, a local housing authority, and coalitions.

Additionally, the City employs staff to administer these grants programs. This allows both the team and

the service providers to become subject matter experts to maximize both the efficiency and

effectiveness of the program.
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One of the greatest strengths of the Institutional Delivery System is the communication between

partners. It is critically important the partners communicate with one another to avoid duplications of

services and to preserve scarce resources. On the other hand, one of the most significant gaps in the

Institutional Delivery System is the financial capacity of these nonprofit partners. The funding that the

City of Laredo provides is intended to be supplemental to the operation of programs.

Availability of services targeted to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV

Homelessness Prevention Services
Counseling/Advocacy X X
Legal Assistance X X
Mortgage Assistance X X
Rental Assistance X X X
Utilities Assistance X X

Street Outreach Services
Law Enforcement X X
Mobile Clinics X X
Other Street Outreach Services X X X
Supportive Services
Alcohol & Drug Abuse X X
Child Care X
Education X
Employment and Employment
Training X X
Healthcare X X X
HIV/AIDS X X X
Life Skills X X
Mental Health Counseling X X X
Transportation X X X
Other
X | X X

Table 51 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed

above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

The City of Laredo allocates funding to nonprofit partners who offer programs meant to address

homelessness in the city: Emergency Shelter, Street Outreach, Rapid Re-Housing, Homelessness

Prevention, and data entry into the Homelessness Management Information System. Agencies awarded
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with ESG funds assess families for various risk factors. The agencies are also required to work with
publicly funded institutions such as hospitals, jails, and mental health facilities to ensure that housing
resources are made available to families upon discharge.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

The gaps of services in the community include that the need for homelessness services often outpaces
the supply of supportive services due to the lack of available funds. Additionally, the City is in great need
of a detox center which would assist persons with substance abuse and would avoid for them to have to
travel out of town to receive this service. A great strength is the creation of the “Laredo/Webb County
Coordinated Entry” process. This process provides accessible and effective assistance to individuals and
families experiencing homelessness. It helps our community to prioritize assistance based on
vulnerability and severity of service needs to ensure that individuals who need assistance the most can
receive it on a timely manner. The process also assists with referrals between multiple agencies, public
housing and the City of Laredo Municipal Housing.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

The following strategies will be implemented to overcome the gaps in the institutional delivery structure
affected by the lack of funding and lack of a detox center. The City will continue to collaborate with the
coordinated entry partners to identify additional local, state, and/or federal funding opportunities for
our area. Additionally, technical assistance will continue to be provided by the City to ensure the gap is
filled. Lastly, the City will continue to collaborate with Webb County officials and other agencies from
the community to address the need and be able to provide substance abuse services in our own
community at a detox center.
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SP-45 Goals Summary —91.215(a)(4)

Goals Summary Information

OMB Control No: 2506-0117 (exp. 09/30/2021)

Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Rehabilitation of Existing | 2020 | 2024 | Affordable Housing Housing CDBG: | Rental units rehabilitated:
Housing Non-Homeless Rehabilitation $4,660,865 | 13 Household Housing Unit
Special Needs HOME:
$2,259,290 | Homeowner Housing
Rehabilitated:
145 Household Housing
Unit
2 Acquisition/Acquisition 2020 | 2024 | Affordable Housing New CDBG: | Homeowner Housing
Relocation Construction of $300,000 | Added:
Housing HOME: | 3 Household Housing Unit
Acquisition $1,000,000
Other:
10 Other
3 Homebuyer Assistance 2020 | 2024 | Affordable Housing New HOME: | Direct Financial Assistance
Construction of $1,300,000 | to Homebuyers:
Housing 60 Households Assisted
Homebuyer
Assistance
4 Rental Assistance 2020 | 2024 | Affordable Housing Rental Assistance HOME: | Tenant-based rental
Non-Homeless $2,000,000 | assistance / Rapid
Special Needs Rehousing:
505 Households Assisted
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2506-0117 (exp. 09/30/2021)

Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
5 Homeless Assistance 2020 | 2024 | Homeless Homelessness ESG: | Tenant-based rental
Assistance $1,557,770 | assistance / Rapid
Rehousing:
75 Households Assisted
Homeless Person Overnight
Shelter:
37590 Persons Assisted
Homelessness Prevention:
60 Persons Assisted
6 Public Facilities 2020 | 2024 | Non-Housing Public Facilities CDBG: | Other:
Community Clearance $2,201,250 | 21 Other
Development
7 Public Improvements 2020 | 2024 | Non-Housing Public CDBG: | Other:
Community Improvements $2,661,250 | 17 Other
Development
8 Code Enforcement 2020 | 2024 | Non-Housing Code CDBG: | Public service activities
Community Enforcement $2,540,535 | other than Low/Moderate
Development Income Housing Benefit:
510775 Persons Assisted
9 Public Service 2020 | 2024 | Non-Housing Public Service CDBG: | Public service activities
Community $983,355 | other than Low/Moderate
Development Income Housing Benefit:
511275 Persons Assisted
10 Economic Development 2020 | 2024 | Non-Housing Economic CDBG: | Businesses assisted:
Community Development S444,000 | 17 Businesses Assisted
Development
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Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
11 Clearance 2020 | 2024 | Non-Housing New CDBG: | Buildings Demolished:

Community Construction of $400,000 | 16 Buildings

Development Housing
Public Facilities
Clearance

12 Planning and 2020 | 2024 | Affordable Housing Housing CDBG: | Other:
Administration Homeless Rehabilitation $5,433,685 | 0 Other

Non-Homeless New HOME:

Special Needs Construction of $580,000

Non-Housing Housing ESG: $81,290

Community Homebuyer

Development Assistance
Rental Assistance
Homelessness
Assistance
Code
Enforcement
Public Facilities
Public
Improvements
Public Service
Economic
Development
Clearance
Acquisition

Table 52 — Goals Summary
Goal Descriptions
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Goal Name Rehabilitation of Existing Housing

Goal The Housing Rehabilitation program will provide persons of low-moderate income (at or below 80% of AMI) an opportunity

Description to rehabilitate their homes and live in a safe, decent, sanitary, and suitable environment. Qualifying owner occupants may
receive Housing Rehabilitation loans of up to $50,000; Reconstruction loans in amounts determined on a case by case basis;
and livability grants up to $15,000.
The Rental Rehabilitation Program project will consist of the rehabilitation of a building for the purpose of providing
affordable rental housing units to be available to low income households.
The Homeowner Reconstruction Program project will provide persons of low-moderate income (at or below 80% of AMI) an
opportunity to reconstruct their homes and live in a safe, decent, sanitary, and suitable environment. Reconstruction loan
amounts will be determined on a case by case basis with an affordability period of 20 years.

Goal Name Acquisition/Acquisition Relocation

Goal The City will reserve HOME allocation for investment in housing to be developed, sponsored, or owned by Community

Description | Housing Development Organizations (CHDOs) for the provision of decent housing that is affordable to low and moderate
income persons.
The City will also allocate funding for the acquisition of land in support of public facility improvements.

Goal Name Homebuyer Assistance

Goal Provide down payment assistance to qualifying low-income first-time homebuyers citywide at or below 80% AMI.

Description

Goal Name Rental Assistance

Goal Provide tenant-based rental assistance to elderly persons, who wish to live in the downtown area, at or below 60% of

Description HAMFI.
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5 | Goal Name Homeless Assistance
Goal Emergency Solutions Grants Program (ESG) funds will be used to fund Homeless Prevention, Emergency Shelter, Street
Description Outreach, Homelessness Management Information System (HMIS), and Rapid Re-housing in order to reduce homelessness
in the city.
6 | Goal Name Public Facilities
Goal The projects will entail the design, testing, and/or construction of improvements at various public facilities located in low
Description | and moderate income areas throughout the city.
7 | Goal Name Public Improvements
Goal The projects will entail the design, testing, and/or construction of public improvements to be located in low and moderate
Description income areas throughout the city.
8 | Goal Name Code Enforcement
Goal The Code Enforcement program promotes enforcement of city codes and education related to weeded lots, junked vehicles,
Description | and nuisances is essential to improving and maintaining low income neighborhoods and areas clean and safe, and promote
a healthy environment.
9 | Goal Name Public Service
Goal The Graffiti removal program will provide services with manpower and materials in the removal of graffiti from public
Description | facilities such as parks, sidewalks, bridges, underpasses, and creeks that are located within CDBG target areas.
The City of Laredo will also allocate funding for the Downtown Senior Recreational Program in order to benefit the large
senior population living in the downtown area.
10 | Goal Name Economic Development
Goal The City will assist private businesses to promote economic development in our city.
Description
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11 | Goal Name Clearance

Goal The City plans to demolish privately owned substandard structures located in low/mod income areas that pose a threat to
Description the community.

12 | Goal Name Planning and Administration

Goal This consists of the payment of reasonable administrative costs associated with the planning and implementation of

Description program activities.

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

Over the five-year Consolidated Plan period, the City of Laredo anticipates providing affordable housing as follows:

Through the City’s down-payment assistance program, financial assistance will be provided to approximately 60 low/moderate income first time
home buyers during the five year period.

Community Housing Development Organizations, and other nonprofit housing providers, will receive HOME program funds to acquire,
rehabilitate, and/or construct affordable housing units benefiting approximately 10 low/moderate -income households during the five year
period.

Tenant-Based Rental Assistance (TBRA) program provides rental assistance to elderly residents who reside in the downtown area with incomes
at or below 60% AMI. The City proposes to allocate funding for the TBRA program, which is a rental subsidy that allows eligible tenants to
receive assistance in market-rate rental units meets the basic requirements. It is estimated that 505 households will be assisted during the five
year period.

Funds will be allocated to acquire residential lots to build affordable housing. It is estimated that a total of 3 lots will be purchased during the
five year period.
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SP-50 Public Housing Accessibility and Involvement — 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

The Laredo Housing Authority has handicap accessible units designated to meet the current needs of
tenants requiring ADA compliant living space; however, there is a need to increase this number to meet
future population growth projections in the City of Laredo. As the elderly and disabled populations
increase, so should the number of housing units that are considered handicap accessible. With an
increasing population and a large number of elderly residents, more investment is needed to increase
the number of handicap accessible units.

There is not an urgent need to increase the number of accessible units required by Section 504
Voluntary Compliance Agreements based on the current amount of public housing occupants along with
current housing assistance waiting list numbers. But, the need for more handicap accessible units will
increase with population growth. The housing authority should consider including universal design
elements [i.e., no-step entries, wider doorways] in all future developments to allow for a diversity of
housing types and options.

Activities to Increase Resident Involvements

The Laredo Housing Authority has taken appropriate steps to increase resident involvement through the
establishment of a Resident Services Division, known as Resident Initiatives. The group meets monthly
and serves as communication ambassadors to the housing authority by collecting feedback from
tenants, sharing the needs and requests of current tenants with housing authority management and
staff, helping public housing staff formulate annual agency plans, and acting as citizen advocates for the
enforcement of the housing authority’s policies and procedures. Examples of the initiatives include the
Family Self Sufficiency Program (FSS), After School Program, Kids Café Program, Elderly Disabled
Supportive Service Program, and other Community Services. The group also encourages residents to
attend public events that provide seminars and advisement on financial planning, budgeting, credit
management, and other aspects of improving household wealth and credit.

Is the public housing agency designated as troubled under 24 CFR part 902?
No
Plan to remove the ‘troubled’ designation

Not applicable.
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SP-55 Barriers to affordable housing — 91.215(h)

Barriers to Affordable Housing

The City of Laredo’s housing market presents significant impediments to the development of an
adequate supply of affordable housing for low to moderate-income people. The City’s Analysis of
Impediments to Fair Housing Choice (2018) examined a number of areas in which barriers to the
development of affordable housing might exist. Barriers identified in the Al that have negative effects on
public policies on affordable housing and residential investment included:

e lack of affordable housing based on the number of bedrooms.
e lack of economic opportunities which prevents lower income from increasing their income and
the ability to live outside of lower-income areas.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing
The City's primary strategy to address barriers to affordable housing include as follows:

e Allocate funding to the housing rehabilitation program, including the abatement or remediation
of lead-based paint hazards to preserve existing affordable housing.

e Facilitate homeownership for income, eligible families, by making down-payment assistance
available.

e Provide rental subsidies through its Tenant-Based Rental Assistance program for elderly
residents.

o Implementing non-restrictive fees for private developers and builders to encourage the
development of affordable housing.

e Increase collaboration with CHDOs, non-profit developers, private developers, financial
institutions, and builders to build affordable housing.

e Providing technical assistance to nonprofit developers regarding new construction design and
funding opportunities.

The City of Laredo receives a limited amount of funds from the Federal Government to address housing
affordability, making it more relevant to leverage resources. Over the next Consolidated Plan period, the
City will collaborate with private and nonprofit developers to encourage affordable housing
development. The City is also committed to leverages resources through the HOME program, private
investment, and the implementation of nonrestrictive fees.
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SP-60 Homelessness Strategy — 91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of Laredo, through its nonprofit partners, provides services for the homeless by allocating ESG
funding. The network of services providers refers clients to one another for assistance on an ad hoc
basis. Additionally, as part of the Coordinated Entry process, the City hired two case workers
(Navigators) to conduct and be responsible for the CE and Continuum of Care policy. These positions are
funded through the City of Laredo’s general fund.

The City’s ESG Program allocates funding for its street outreach program, conducted by a local homeless
service provider to perform outreach efforts for homeless families. Additionally, the City will continue to
participate in the Point in Time Count to identify the number of homeless persons in the City and to
appropriately allocate funding to address homelessness.

Addressing the emergency and transitional housing needs of homeless persons

The City of Laredo currently awards its ESG entitlement funds to subrecipients for the operation of
emergency shelters, provision of essential services, to provide street outreach, homelessness prevention
and rapid re-housing assistance.

The City of Laredo, in collaboration with its subrecipients, are working together to prevent homelessness
by helping families remain within their communities and retain their current permanent housing or
diverting people to permanent housing solutions. The first step in this process is to streamline the intake
of homeless families seeking emergency shelter. The improved coordination will result in more families
being diverted away from homelessness and more families exiting homelessness and being housed in
permanent housing.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

The City will continue to administer the Emergency Solutions Grant (ESG) and oversee activities for
homeless individuals and families. The City has identified rapid re-housing as a priority during the next
Consolidated Plan period. Obtaining permanent housing for homeless individuals and families will
shorten the length of time spent in emergency or transitional shelters or a place not meant for
habitation.

Consolidated Plan LAREDO 129

OMB Control No: 2506-0117 (exp. 09/30/2021)



The City encourages collaboration with organizations to transition as many people as possible into
permanent housing as quickly as possible. The City also supports the coordinated entry process to assess
and direct the homeless to appropriate housing and services. Some families or individuals may require
only limited assistance for a brief period, such as emergency food and shelter -- until a first paycheck is
received or a medical emergency has passed. Others will require more comprehensive and long-term
assistance, such as transitional housing with supportive services and job training. Due to limited
resources, agencies need to eliminate duplication of efforts by local agencies, both in assessment
procedures and in subsequent housing and supportive services. The Homeless Management Information
System (HMIS) can be improved with common intake forms, shared data, effective assessment
instruments and procedures, and on-going coordination of assistance among community organizations.

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs

Diversion to housing and services outside of the traditional homeless services system is an integral part
of helping families to avoid becoming homeless. Through a coordinated system, service providers will
work with families to identify other housing options available for the household rather than accessing
shelter through the homeless system. For example, family or friends that the client may be able to stay
with while stabilizing their housing situation, which may be more beneficial for the household and
simultaneously reserves homeless shelter resources for those with no other options.

Through the work of the City Navigators, the City will also leverage other private, local, state, and/or
federal funds to assist families in increasing income and remaining in permanent housing. This will be
achieved by connecting families to economic development and job opportunities to obtain better-paying
jobs, providing access to education about resources in the community, and developing more affordable
housing for families.
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SP-65 Lead based paint Hazards — 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

Houses built before 1978 are considered to be at risk of containing some amount of lead-based paint
and lead-based paint hazards. The City of Laredo is committed to ensuring that recipients of HOME,
CDBG, and ESG funds administer programs that limit the risks associated with lead-based paints. The
City’s Lead-Based Paint Risk Assessors inspect all painted surfaces. If funded, applicants receive
additional information on dealing with lead-based paint hazards and ongoing technical assistance
throughout the project to reduce or eliminate the risk associated with lead-based paint hazards.
Depending upon the type of activity being funded, both the CDBG and HOME programs allow grant
funds to be used to assist with the cost of lead-based paint removal and abatement activities.

Additionally, the City of Laredo Health Department (CLHD) continues to monitor all communicable and
reportable diseases including lead levels. Through an active medical surveillance on the number of
elevated lead levels in our community from housing, medical providers and environmental assessments
they fully investigate, asses, confirm and remediate for health prevention. CLHD monitors all abnormal
Reports of any elevated lead level in children received from doctors’ offices, clinics, hospitals, and
directly from the TDSHS as well as from environmental assessments.

How are the actions listed above related to the extent of lead poisoning and hazards?

All proposed rehabilitation projects for units built before 1978 will be assessed for the presence of lead-
based paint. If found, risk assessments will be completed, and all lead-related work will be performed by
lead-certified contractors using lead safe work practices. Clearance tests will be completed to ensure
that the hazard has been removed from the home. The City of Laredo requires homeowners to sign a
pre-renovation disclosure form, and the homeowners are also provided with a lead hazard information
pamphlet before work is started on their home.

Regarding the City of Laredo Health Department, the health department team, environmental health
specialists, epidemiologists, and lead risk assessors evaluate every elevated lead level case being
referred. A meeting is established with the owner or manager of the dwelling and/or the family to fully
investigate and review health data, exposure routes, eating utensils, construction historical data on the
building, and conduct a lead screening. Afterwards, sample from paint chips, soils, dust, food, pottery
are analyzed by our lead assessor and sometimes sent to a lead certified lab for analysis. The child or
adult is referred with a nutritionist or dietitian as well to their physician to share results and to establish
a course of action. The goal is to bring the lead levels below the recommended threshold pre-
established by Centers for Disease Control and Prevention {CDC) (5 micrograms per deciliter). If a
dwelling needs remediation they work closely with the family and housing authorities to assure this gets
done.

How are the actions listed above integrated into housing policies and procedures?
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Program policies and procedures regarding single- or multi-family housing rehabilitation must
incorporate the HUD-mandated lead requirements. The City as well as its subrecipients of HOME funds
must incorporate these procedures into their local policies. As work write-ups are prepared and
submitted for approval, the presence and proposed treatment of lead-based paint are reviewed
thoroughly as part of the environmental review before approving the work and issuing a notice to
proceed. This subject is also covered thoroughly at the pre-construction conferences.
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SP-70 Anti-Poverty Strategy — 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

The City of Laredo recognizes the importance of implementing programs and policies to reduce the
number of poverty-level families. Severe cost-burdened as it relates to housing is a significant factor in
families' inability to increase upward mobility. The City of Laredo has identified the following efforts to
reduce the number of poverty-level families:

e Support commercial and industrial development to bring new industries to the area.

e Promote economic development by providing incentives for businesses that relocate or expand
operations in Laredo.

e Encourage new business industries to offer training programs for current city residents to allow
these residents to benefit from these new opportunities

e Support projects that promote commercial and residential development in underdeveloped
areas and encourage residents of these communities to participate in that development.

e Encourage and adhere to Section 3 policies to create jobs for low-income residents.

e Continue to administer ESG funds, through partner agencies, to assist homeless individuals and
families or those on the verge of being homeless become stabilized.

e Support initiatives of the Laredo Homeless Coalition to continue to provide services for families
to achieve self-sufficiency.

e Collaborate with local educations institutions (United and Laredo Independent School District,
Texas A&M International University, Laredo Community College, Azteca Economic Development
and Preservation Corporation, and the Small Business Center to educate the City’s workforce
further.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

The City of Laredo anti-poverty strategy is an economic development plan that increases employment
opportunities for low- and moderate-income households. The economic changes in the region have led
to growth in the number of low paying jobs for permanent residents. Affordable housing provides
household members with the stability to pursue employment, education, and training.

The City of Laredo will utilize CDBG funds to rehabilitate single family homes and other buildings to
provide additional affordable rental units for low/moderate income individuals and families.

The City of Laredo will continue to use HOME funds to support affordable housing programs through
designated Community Housing Development Organizations, as well as other nonprofit developers. The
City will also offer down payment assistance programs and an owner-occupied rehabilitation program.
These HOME and CDBG programs help individuals and families to become self-sufficient by assisting
them with access to homeownership and home rehabilitation. These families can reduce housing costs
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and provide residents with a feeling of empowerment through affordable rental and homeownership
activities.

The City of Laredo will utilize Emergency Solutions Grant (ESG) funds to provide emergency shelter,
rapid rehousing, and homelessness prevention services to citizens within the community. Collectively,
they administer programs that enable households to remain in their current residences and assist those
needing additional stability. While permanent housing, often coupled with supportive services, is the
best way to end homelessness, many individuals and families need short-term stabilization before they
can find housing that will meet their long-term needs.
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SP-80 Monitoring —91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

To ensure each recipient of the Community Development Block Grant (CDBG) Program, HOME
Investment Partnerships (HOME) Program, and the Emergency Solutions Grant (ESG) Program, is in full
compliance with HUD regulation; the City of Laredo established monitoring standards consistent with
the federal guidelines for each program. Each year, recipients of grant funds are advised at least once
during the contract period and more often if issues are discovered.

Staff closely monitors performance expectations of subrecipients [timeliness and productivity] in line
with the new performance measurement system initiated by HUD. Monitoring involves a five-step
process to ensure that all statutory and regulatory requirements are being met:

1. Monitoring organizations and programs which use federal funds awarded by Laredo. Reports are
made regularly as required by the appropriate federal program regulations. The City checks the
records of organizations receiving federal funds from the City to ensure the information is
reported accurately and completely.

2. Collecting and reviewing data to ensure consistency with the Consolidated Plan. The City
reviews the information for the households, served with federal funds, and analyzes leveraging
and matching sources.

3. Making visits to each subrecipient organization to check records and verify the occurrence of
grant-funded activities.

4. Using a system of checklists and documentation for HUD-funded projects. Site visits to projects
and reviews of project documentation are geared to ensure compliance with regulations and
agreements.

5. Utilizing a system of notification to alert agencies or organizations when an instance(s) of non-
compliance with federal regulations or city policies.

Laredo’s monitoring tools are detailed in the operating procedures for each program. They are
consistent with those used by HUD that is contained in the Community Planning and Development
Monitoring Handbook.

The City is also audited by the City’s internal auditor and by an independent auditing firm to ensure that
compliance is being met on all projects. Additionally, the City has implemented a Performance
Measurement tool to evaluate the effectiveness of each program. The outcomes of these audits help to
inform the department on policy changes to improve performance.
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)

Introduction

The anticipated budget for FY 2020-2021 is as follows: CDBG $3,849,601, HOME $1,167,578 and, ESG $327,812. The City of Laredo anticipated
the receipt of $262,800 in program income $2,800 for the CDBG program and $260,000 for the HOME program. The City also anticipates
receiving $72,000 in Housing Rehabilitation Revolving Loan funds to be used for the administration of the Housing Rehabilitation Program
(57,027) and projects under this program ($64,973), totaling $3,924,401.00 of CDBG funds expected to be available on year 1.

City of Laredo’s FY2020-2021 CDBG allocation was reduced from $3,850,188 to $3,849,601 and the HOME allocation from $1,167,858 to
$1,167,578. According to the City of Laredo’s Citizen Participation plan, the $587 reduction to the 2020 CDBG and $280 to the 2020 HOME

allocations did not trigger a substantial amendment and therefore citizen participation process was not required.

Anticipated Resources

OMB Control No:

2506-0117 (exp. 09/30/2021)

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition CDBG funds will be used for
federal | Admin and administration, housing rehabilitation, a
Planning rental rehabilitation program, code
Economic enforcement, public facilities, public
Development improvements, and public services. A
Housing minimum of 70% of funds will be used to
Public address low and moderate income
Improvements national objective. CDBG Funds used
Public Services throughout the City will leverage other
federal, local, and private funds. The City
also anticipates receiving $72,000 in
Housing Rehabilitation Revolving Loan
funds to be used for the administration of
the Housing Rehabilitation Program
(57,027) and projects under this program
(564,973), totaling $3,924,401.00
3,849,601 2,800 0 | 3,852,401 | 15,697,604 | expected to be available on year 1.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HOME public - | Acquisition HOME funds will be used for
federal | Homebuyer administration, to provide Down Payment
assistance Assistance and Tenant-Based Rental
Homeowner Assistance, fund Community Housing
rehab Development Organizations and for a
Multifamily homeowner reconstruction program.
rental new HOME funds will leverage other federal,
construction local, and private funds.
Multifamily
rental rehab
New
construction for
ownership
TBRA 1,167,578 | 260,000 01,427,578 | 5,710,312
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
ESG public - | Conversion and ESG funds will be used for Administration,
federal | rehab for to fund Homelessness Prevention, Rapid

transitional Re-housing, Emergency Shelter, Street
housing Outreach, and the Homelessness
Financial Management Information System (HMIS)
Assistance in order to reduce homelessness in the
Overnight city. ESG match requirements will be met
shelter by requiring organizations to achieve a
Rapid re-housing 100% match of all funds received.
(rental
assistance)
Rental
Assistance
Services
Transitional
housing 327,812 0 0 327,812 | 1,311,248

Table 53 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The City of Laredo will use a combination of public and private funding to conduct activities identified in this plan. During this Consolidated Plan

period, the City will research opportunities to apply for additional funding streams that are consistent with the goals of the Consolidated Plan.

Currently, the City uses other grant funds and City general funds to offset funding reductions through its HUD CPD program funding. The City of

Laredo will continue to look for other sources of funding that are consistent with the goals of the 2020-2024 Consolidated Plan by working with
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community partners and non-profit organizations to encourage leveraging of available funding sources and strengthen the capacity building.

The City of Laredo has been determined by HUD to be an area of severe fiscal distress, for this reason, the HOME matching requirement is
waved 100% for FY 2020-2021. However in support of the City’s HOME funded Down Payment Assistance Program, the program is estimated to
leverage approximately $1,560,000 in private sector mortgage loan financing for FY 2020-2021.

The ESG program requires a 100% match for the total amount of funds drawn down during the federal fiscal year. The City requires all ESG
subrecipients to provide a dollar-for-dollar match by calculating the value of volunteer hours, private donations, and the salary not covered by
ESG, other grant funding, in-kind donations, or by other eligible methods as provided in the ESG regulations. The City’s anticipated match
obligation for 2020 is at least $327,812.00.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The Community Development Department will continue to look for options to acquire, rehabilitate,
and/or redevelop vacant land and/or properties throughout the City for affordable housing or other
community development projects that will benefit LMI residents.

In addition, the City is in the process of converting the Southern Hotel, a building located in downtown
Laredo, into mixed income rental housing. The architectural contract was awarded in April of 2020 and
we are in the process of environmentally clearing the rehabilitation of the project.

Discussion
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Rehabilitation of Existing | 2020 | 2024 | Affordable Housing CDBG: | Rental units rehabilitated: 4
Housing Housing Rehabilitation $1,100,973 | Household Housing Unit
Non-Homeless HOME: | Homeowner Housing
Special Needs $451,858 | Rehabilitated: 29 Household
Housing Unit
2 Acquisition/Acquisition 2020 | 2024 | Affordable New CDBG: | Homeowner Housing Added: 2
Relocation Housing Construction of $200,000 | Household Housing Unit
Housing
3 Homebuyer Assistance 2020 | 2024 | Affordable New HOME: | Direct Financial Assistance to
Housing Construction of $260,000 | Homebuyers: 12 Households
Housing Assisted
Homebuyer
Assistance
4 Rental Assistance 2020 | 2024 | Affordable Rental Assistance HOME: | Tenant-based rental assistance
Housing $400,000 | / Rapid Rehousing: 101
Non-Homeless Households Assisted
Special Needs
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Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
5 Homeless Assistance 2020 | 2024 | Homeless Homelessness ESG: | Tenant-based rental assistance
Assistance $311,554 | / Rapid Rehousing: 15
Households Assisted
Homeless Person Overnight
Shelter: 7518 Persons Assisted
Homelessness Prevention: 12
Persons Assisted
6 Public Facilities 2020 | 2024 | Non-Housing Public Facilities CDBG: | Other: 5 Other
Community $516,250
Development
7 Public Improvements 2020 | 2024 | Non-Housing Public CDBG: | Other: 5 Other
Community Improvements $516,250
Development
8 Code Enforcement 2020 | 2024 | Non-Housing Code CDBG: | Public service activities other
Community Enforcement $508,107 | than Low/Moderate Income
Development Housing Benefit: 102155
Persons Assisted
9 Public Service 2020 | 2024 | Non-Housing Public Service CDBG: | Public service activities other
Community $196,671 | than Low/Moderate Income
Development Housing Benefit: 102255
Persons Assisted

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

LAREDO

143




Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
12 Planning and 2020 | 2024 | Affordable Housing CDBG: | Other: 0 Other
Administration Housing Rehabilitation $1,086,150
Homeless New HOME:
Non-Homeless Construction of $115,720

Special Needs
Non-Housing
Community

Development

Housing
Homebuyer
Assistance
Rental Assistance
Homelessness
Assistance
Code
Enforcement
Public Facilities
Public
Improvements
Public Service
Acquisition

ESG: $16,258

Goal Descriptions

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Goal Name

Rehabilitation of Existing Housing

Goal The Housing Rehabilitation program will provide persons of low-moderate income (at or below 80% of AMI) an opportunity
Description to rehabilitate their homes and live in a safe, decent, sanitary, and suitable environment. Qualifying owner occupants may
receive Housing Rehabilitation loans of up to $50,000; Reconstruction loans in amounts determined on a case by case basis;
and livability grants up to $15,000.
The Rental Rehabilitation Program project will consist of the rehabilitation of a building for the purpose of providing
affordable rental housing units to be available to low income households.
The Homeowner Reconstruction Program project will provide persons of low-moderate income (at or below 80% of AMI) an
opportunity to reconstruct their homes and live in a safe, decent, sanitary, and suitable environment. Reconstruction loan
amounts will be determined on a case by case basis with an affordability period of 20 years.
The City anticipates receiving $72,000 in Housing Rehabilitation Revolving Loan funds to be used for the administration of
the Housing Rehabilitation Program ($7,027) and projects under this program ($64,973).
Goal Name Acquisition/Acquisition Relocation
Goal The City will reserve HOME allocation for investment in housing to be developed, sponsored, or owned by Community
Description Housing Development Organizations (CHDOs) for the provision of decent housing that is affordable to low and moderate
income persons.
The City will also allocate funding for the acquisition of land in support of public facility improvements.
Goal Name Homebuyer Assistance
Goal Provide down payment assistance to qualifying low-income first-time homebuyers citywide at or below 80% AMI.
Description
Goal Name Rental Assistance
Goal Provide tenant-based rental assistance to elderly persons, who wish to live in the downtown area, at or below 60% of
Description HAMFI.
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5 | Goal Name Homeless Assistance
Goal Emergency Solutions Grants Program (ESG) funds will be used to fund Homeless Prevention, Emergency Shelter, Street
Description Outreach, Homelessness Management Information System (HMIS), and Rapid Re-housing in order to reduce homelessness
in the city.
6 | Goal Name Public Facilities
Goal This project will entail the design, testing, and/or construction of improvements at various public facilities located in low
Description and moderate income areas throughout the city. The five proposed projects include: Park Improvements in District I, Il, IV,
the De Llano Park Improvements in District V, and a Park Facility in District VII.
7 | Goal Name Public Improvements
Goal This project will entail the design, testing, and/or construction of public improvements to be located in low and moderate
Description income areas throughout the city. The five proposed public improvements projects include: Sidewalks in District I, Ill, 1V,
VIIl, and Public Improvements and Infrastructure in District Ill.
8 | Goal Name Code Enforcement
Goal The Code Enforcement program promotes enforcement of city codes and education related to weeded lots, junked vehicles,
Description | and nuisances is essential to improving and maintaining low income neighborhoods and areas clean and safe, and promote
a healthy environment.
9 | Goal Name Public Service
Goal The Graffiti removal program will provide services with manpower and materials in the removal of graffiti from public
Description | facilities such as parks, sidewalks, bridges, underpasses, and creeks that are located within CDBG target areas.
The City of Laredo will also allocate funding for the Downtown Senior Recreational Program in order to benefit the large
senior population living in the downtown area.
12 | Goal Name Planning and Administration
Goal This consists of the payment of reasonable administrative costs associated with the planning and implementation of
Description program activities.
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Projects

AP-35 Projects — 91.220(d)

Introduction

Through the use of CDBG funds, the City anticipates funding the Housing Rehabilitation Loan Program,
Code Enforcement Program, Graffiti Removal Program, Downtown Senior Recreational Program, public
improvements, public facilities and a Rental Rehabilitation Program. The City also anticipates receiving
$72,000 in Housing Rehabilitation Revolving Loan funds to be used for the administration of the Housing
Rehabilitation Program ($7,027) and projects under this program ($64,973). Through the use of HOME
Investment Partnerships Program (HOME), the City anticipates to fund Down payment Assistance,
Tenant Based Rental Assistance, housing development activities by a Community Housing Development
Organization (CHDO), and a Homeowner Reconstruction Program project. With the Emergency Solutions
Grants Program (ESG), the City will fund the following activities in order to reduce homelessness in the
city:

ESG Program Administration: $16,258, Emergency Shelter Shelter Operations: $106,318, Emergency
Shelter Essential Services: $45,000, Street Outreach: $9,884, Rapid Re-housing: $82,352, Homeless
Prevention: $60,000, Homelessness Management Information System (HMIS): $8,000. The budgeted
amount for the administration of this program is within the mandatory cap of below 7.5% as required by
HUD. Additionally, the categories of Emergency Shelter - Shelter Operations, Emergency Shelter -
Essential Services and Street Outreach (combined) are also within the mandatory cap of below 60% as
required by HUD.

In addition, $25,000 of reprogrammed funds from the 2019-2020 Action plan project “District Ill Design
of South Laredo Nature Center Trails” will be used to partially fund the newly created “District Il Public
Improvements and Infrastructure” project.

Lastly, as part of the 2nd substantial amendment, the following funding derived from the
reprogramming will be used to fund the newly created “Park Facility in District VII” project for a total of
$446,910: FY 2020-2021 Bike Lanes in District VII $147,500, FY 2019-2020 District VII Neighborhood Bike
Lanes $125,000, FY 2018-2019 Bike Lanes in District VIl $120,000, FY 2017-2018 Bike Lanes in District VII
$43,759 (project balance) and FY 2014-2015 Sidewalks in District VII $10,651 (project balance).

Projects

# Project Name

1 | Community Development Administration
2

3

Housing Rehabilitation Administration

Housing Rehabilitation Loan Program
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Project Name

Code Enforcement

Graffiti Removal Program

Downtown Senior Recreational Program

Rental Rehabilitation Program

Park Improvements in District |

O (N[ U] >

Sidewalks in District |

10 | Park Improvements in District Il

11 | District Il Public Improvements and Infrastructure

12 | Sidewalks in District IlI

13 | Park Improvements in District IV

14 | Sidewalks in District IV

15 | District V - De Llano Park Improvements

16 | Park Facility in District VII

17 | Sidewalks in District VIII

18 | Housing Rehabilitation Revolving Loan Administration

19 | Housing Rehabilitation Revolving Loan Program
20 | HOME Program Administration
21 | Down Payment Assistance Program

22 | Tenant Based Rental Assistance

23 | Community Housing Development Organization (CHDO)

24 | Homeowner Reconstruction Program
25 | ESG 20 Laredo

Table 55 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

One rationale for assigning priorities to projects is feedback from the public regarding community needs.
Comments were received through an online Community Needs Survey collected by the City and through
an online Zoom meeting hosted by the City where citizens could voice their comments and/or questions.

Obstacles to addressing the underserved needs are numerous and include factors such as
unemployment, poverty, and lack of resources.

Unemployment: Due to Laredo being a border city with Mexico, a majority of the workforce capacity is
dependent on the status of the Mexican economy. Due to its tie with Mexico, a number of jobs in
Laredo are dependent on the U.S. and Mexico trade factor. Employment is usually based on an hourly
pay with minimum or just above minimum wage with no benefits.

Resources: The City utilizes its resources to its maximum ability, allocating funds for various projects to
help establish and create decent, safe, and affordable housing and improves the quality of life for very-
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low to moderate income persons. Actions that will take place to address obstacles to meeting
underserved needs include submitting applications for competitive funding, as may become available, in
support of the housing and non-housing priorities identified in this plan.

The U.S. Census Bureau, 2014-2018, 5 year Estimates indicated that 29.1% of people lived in poverty.
For this reason, the collaboration with local agencies, institutions of higher education, and service
providers remain critical in addressing the needs of the undeserved.
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AP-38 Project Summary

Project Summary Information
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Project Name Community Development Administration
Target Area
Goals Supported Rehabilitation of Existing Housing

Acquisition/Acquisition Relocation
Homeless Assistance

Public Facilities

Public Improvements

Code Enforcement

Public Service

Needs Addressed Housing Rehabilitation
Homelessness Assistance
Code Enforcement
Public Facilities

Public Improvements
Public Service

Acquisition
Funding CDBG: $761,413
Description This is for payment of reasonable administrative costs and carrying

charges related to the planning and execution of community
development activities assisted in whole or in part with Community
Development Block Grant funds.

Target Date 9/30/2021

Estimate the number | To be reported in the various CDBG projects.
and type of families
that will benefit from
the proposed
activities

Location Description 1301 Farragut St., Laredo, TX 78040

Planned Activities Administration
2 Project Name Housing Rehabilitation Administration
Target Area
Goals Supported Rehabilitation of Existing Housing
Needs Addressed Housing Rehabilitation
Funding CDBG: $317,710
Consolidated Plan LAREDO 152
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Description

This consists of the payment of reasonable administrative project delivery
costs associated with the planning and implementation of rehabilitation
services such as rehabilitation counseling, loan processing, inspections,
and other services related to assisting owners, tenants, contractors, and
other entities.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

To be reported under Project # 3.

Location Description

1301 Farragut St., Laredo, TX 78040

Planned Activities

Administration

Project Name

Housing Rehabilitation Loan Program

Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
Funding CDBG: $600,000
Description The Housing Rehab Program will provide persons of low-moderate

income an opportunity to rehabilitate their homes and live in a safe,
decent, sanitary, and suitable environment. Qualifying owner occupants
may receive Housing Rehabilitation loans of up to $50,000;
Reconstruction loans in amounts determined on a case by case basis; and
livability grants of up to $15,000. It is estimated that the program will
fund 9 housing rehabilitation loans and 14 livability grants.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 23 low and moderate income families will benefit from
this activity.

Location Description

Citywide in Laredo, TX

Planned Activities

Housing rehabilitation loans, livability grants, and reconstruction loans.

Project Name

Code Enforcement

Target Area

Consolidated Plan
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Goals Supported

Code Enforcement

Needs Addressed Code Enforcement
Funding CDBG: $508,107
Description The goal of the program is to eliminate slums and blighting influences and

conditions which are detrimental to health, safety, and public welfare.
The program responds to citizen complaints and performs inspections
concerning the numerous violations detrimental to health, safety, and
general welfare.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 102,155 low and moderate income persons will
benefit from this activity.

Location Description

CDBG eligible areas in Laredo, TX.

Planned Activities

Code Enforcement.

Project Name

Graffiti Removal Program

Target Area

Goals Supported

Public Service

Needs Addressed Public Service
Funding CDBG: $31,511
Description This program will provide services where manpower and materials will be

used to remove graffiti from public facilities such as parks, sidewalks,
bridges, underpasses, and creeks that are located in CDBG areas.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 102,155 low and moderate income persons will
benefit from this activity.

Location Description

CDBG eligible areas in Laredo, TX.

Planned Activities

Graffiti removal program.

Project Name

Downtown Senior Recreational Program

Target Area
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Goals Supported

Public Service

Needs Addressed Public Service
Funding CDBG: $165,160
Description This project entails the operation of a recreation program for seniors

residing in the downtown area.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated approximately 100 elderly individuals will benefit from this
activity.

Location Description

1214 Matamoros, Laredo TX.

Planned Activities

Public service for the elderly.

Project Name

Rental Rehabilitation Program

Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
Funding CDBG: $436,000
Description The Rental Rehabilitation Program project will consist of the rehabilitation

of an existing building, project, or units for the purpose of providing
affordable rental housing units to be available to low income households.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that four affordable rental housing units will be created.

Location Description

Laredo, TX.

Planned Activities

Housing Rehabilitation.

Project Name

Park Improvements in District |

Target Area

Goals Supported

Public Facilities

Needs Addressed

Public Facilities
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Funding

CDBG: $73,750

Description

The project entails the design, construction and other amenities as
deemed necessary to improve a park located in District I.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

To be determined.

Location Description

CDBG area in District I.

Planned Activities

Recreational Improvements.

9 Project Name Sidewalks in District |
Target Area
Goals Supported Public Improvements
Needs Addressed Public Improvements
Funding CDBG: $73,750
Description This project entails the engineering, testing, and construction of sidewalks
on various streets within District | and related amenities as deemed
necessary to provide safe access along streets for residents and improve
the public right of way.
Target Date 9/30/2022
Estimate the number | To be determined.
and type of families
that will benefit from
the proposed
activities
Location Description CDBG area in District |
Planned Activities Construction of sidewalks.
10

Project Name

Park Improvements in District Il

Target Area

Goals Supported

Public Facilities

Needs Addressed

Public Facilities

Funding

CDBG: $47,500

Consolidated Plan
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Description

The project entails the design, construction and other amenities as
deemed necessary to improve a park located in District II.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

To be determined.

Location Description

CDBG area in District Il

Planned Activities

Recreational Improvements.

11

Project Name

District Il Public Improvements and Infrastructure

Target Area

Goals Supported

Public Improvements

Needs Addressed Public Improvements
Funding CDBG: $127,500
Description The project entails the design and/or construction of sidewalks, bike

lanes, bus bays, lighting, traffic signals, street signs, landscaping, sewer
and water systems, electric poles, utility improvements, and other
necessary improvements and infrastructure as deemed necessary. This
project will also be funded with an additional $25,000 from the
reprogrammed District Il Design of South Laredo Nature Center Trails
2019 project for a total project cost of $152,500.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

To be determined.

Location Description

CDBG area in District Ill.

Planned Activities

Public Improvements.

12

Project Name

Sidewalks in District Il

Target Area

Goals Supported

Public Improvements

Needs Addressed

Public Improvements

Consolidated Plan
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Funding

CDBG: $120,000

Description

This project entails the engineering, testing, and construction of sidewalks
on various streets within District Ill and related amenities as deemed
necessary to provide safe access along streets for residents and improve
the public right of way.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

To be determined.

Location Description

CDBG area in District Ill.

Planned Activities

Construction of sidewalks.

13

Project Name

Park Improvements in District IV

Target Area

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $100,000
Description The project entails the design, construction and other amenities as

deemed necessary to improve a park located in District IV.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

To be determined.

Location Description

CDBG area in District IV.

Planned Activities

Recreational Improvements.

14

Project Name

Sidewalks in District IV

Target Area

Goals Supported

Public Improvements

Needs Addressed

Public Improvements

Funding

CDBG: $47,500

Consolidated Plan
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Description

This project entails the engineering, testing, and construction of sidewalks
on various streets within District IV and related amenities as deemed
necessary to provide safe access along streets for residents and improve
the public right of way.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

To be determined.

Location Description

CDBG area in District IV.

Planned Activities

Construction of sidewalks.

15

Project Name

District V - De Llano Park Improvements

Target Area

Goals Supported

Public Facilities

Needs Addressed Public Facilities

Funding CDBG: $147,500

Description This project will consist of the construction of additional park amenities to
complement the existing park. Amenities could include but are not limited
to playground equipment, shade structures and other amenities as
deemed necessary.

Target Date 9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that approximately 12,295 low and moderate income
persons will benefit from this activity.

Location Description

Calton Rd. and Foster Ave. in Laredo, TX.

Planned Activities

Recreational area improvements.

16

Project Name

Park Facility in District VII

Target Area

Goals Supported

Public Facilities

Needs Addressed

Public Facilities

Funding

CDBG: $147,500

Consolidated Plan
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Description

This project entails the acquisition and/or construction of a park facility to
include park amenities and other items as deemed necessary to enhance
recreational activities in District VII.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

To be determined.

Location Description

CDBG Areas.

Planned Activities

Public Facility in District VII.

17

Project Name

Sidewalks in District VIII

Target Area

Goals Supported

Public Improvements

Needs Addressed Public Improvements
Funding CDBG: $147,500
Description This project entails the engineering, testing, and construction of sidewalks

on various streets within District VII| and related amenities as deemed
necessary to provide safe access along streets for residents and improve
the public right of way.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

To be determined.

Location Description

CDBG area in District VIII.

Planned Activities

Construction of sidewalks.

18

Project Name

Housing Rehabilitation Revolving Loan Administration

Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed

Housing Rehabilitation

Funding

CDBG: $7,027

Consolidated Plan
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Description

This consists of the payment of reasonable administrative project delivery
costs associated with the planning and implementation of rehabilitation
services such as rehabilitation counseling, loan processing, inspections,
and other services related to assisting owners, tenants, contractors, and
other entities.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

To be reported in Project #19.

Location Description

1301 Farragut St., Laredo, TX 78040.

Planned Activities

Administration

19

Project Name

Housing Rehabilitation Revolving Loan Program

Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
Funding CDBG: $64,973
Description The Housing Rehab Program will provide persons of low-moderate

income an opportunity to rehabilitate their homes and live in a safe,
decent, sanitary, and suitable environment. Qualifying owner occupants
may receive Housing Rehabilitation loans of up to $50,000;
Reconstruction loans in amounts determined on a case by case basis; and
livability grants of up to $15,000.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 2 low and moderate income families will benefit from
this activity.

Location Description

Citywide in Laredo, TX.

Planned Activities

Housing rehabilitation.

20

Project Name

HOME Program Administration

Target Area
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Goals Supported

Homebuyer Assistance
Rental Assistance

Needs Addressed New Construction of Housing
Homebuyer Assistance
Funding HOME: $115,720
Description Consists of payment of reasonable administrative costs related to the

planning and execution of housing programs funded through the HOME
Investment Partnership Program.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

To be reported in Projects #21-24.

Location Description

1301 Farragut St., Laredo, TX 78040.

Planned Activities

Administration.

21

Project Name

Down Payment Assistance Program

Target Area

Goals Supported

Homebuyer Assistance

Needs Addressed Homebuyer Assistance
Funding HOME: $260,000
Description Provide down payment assistance to qualifying low-income first-time

homebuyers citywide at or below 80% of HAMFI. This years DPA loan
program is currently self-funded 100% from program income generated
from DPA loan payments. Please note, the program was updated and
restructured to become a forgivable loan over 5 years from the previous
deferred loan structure. These new loans are not expected to generate
additional program income.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 12 qualifying low income homebuyers.

Location Description

Citywide in Laredo, TX.
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Planned Activities

Down Payment Assistance.

22

Project Name

Tenant Based Rental Assistance

Target Area

Goals Supported

Rental Assistance

Needs Addressed Rental Assistance
Funding HOME: $400,000
Description Provide tenant-based rental assistance to elderly households at or below

60% of HAMFI.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

101 elderly households at or below 60% of HAMFI.

Location Description

Downtown area.

Planned Activities

Tenant based rental assistance.

23

Project Name

Community Housing Development Organization (CHDO)

Target Area

Goals Supported

Acquisition/Acquisition Relocation

Needs Addressed New Construction of Housing
Acquisition
Funding HOME: $200,000
Description The City will reserve not less than 15 percent of its HOME allocation for

investment in housing to be developed, sponsored, or owned by
Community Housing Development Organizations (CHDOs) for the
provision of decent housing that is affordable to low-income and
moderate-income persons.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 2 households at or below 80% of HAMFI.

Location Description

To be determined.
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Planned Activities

New construction of owner occupied housing.

24

Project Name

Homeowner Reconstruction Program

Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
Funding HOME: $451,858
Description The Homeowner Reconstruction Program will provide persons of low-

moderate income an opportunity to rehabilitate their homes and live in a
safe, decent, sanitary, and suitable environment. Qualifying owner
occupants may receive reconstruction loans in amounts determined on a
case by case basis with an affordability period of 15 years.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 4 low and moderate income families will benefit from
this activity.

Location Description

Citywide in Laredo, TX.

Planned Activities

Housing reconstruction loans.

25

Project Name

ESG 20 Laredo

Target Area

Goals Supported

Homeless Assistance

Needs Addressed Homelessness Assistance
Funding ESG: $327,812
Description This consists of the payment of reasonable administrative costs and

programs for homeless assistance activities funded through the
Emergency Solutions Grant.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

During the next fiscal year, ESG funding will provide assistance to
approximately:

e Rapid Rehousing: 16 households
e Homeless Person Overnight Shelter: 7,518

e Homelessness Prevention: 11 Households
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Location Description

Laredo, TX.

Planned Activities

Program Administration, Homelessness Prevention Program, Homeless
Shelter, Essential Services, HMIS, and Street Outreach.

Consolidated Plan
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

According to the ACS 5-Year 2011-2015 summary data, certain areas of the City have high
concentrations of low-income residents. Census Tracts and block groups with populations of 51% or
more of low and moderate income persons but less 70% include:

1.011,3,84,1051&2,1.062,1.071,1.081,1.091,21,2,3,&4,6.013,6.021&2,81,9.011& 3,
9.032,9.041&3,10.011&2,10.042,11.011&2,11.031&2,11.041&2,12.012,12.021,131& 2,
14.011&2,15.011,15.022,16.012,17.061,2&4,17.093,17.101,17.161,17.17 1&2, 18.06 2,
18.071,2 &3,18.083,18.091,18.111,18.122,18.131,18.141,18.171& 3,191 & 2.

The following census tracts and block groups represent areas in which 70% or more of the residents are
of low and moderate incomes:

1.012,1.061,1.072,1.082,1.092,31&2,6011&2,71&2,82&3,9.014,9.031,9.042,10.031,
10.041,11.052,12.011&312.022,133,14.013,14.021,15.012,15.021,17.06 3, 18.06 1, 18.08 2,
18.142,18.152,18.17 2,18.181, 19 3.

In terms of race, Laredo’s population is 87.7% White, .5% Black or African American, .4% American
Indian and Alaska Native, .6% Asian, and, 9.3% some other race, and 1.5 two or more races. Of the total
population, 95.6% are of Hispanic ethnicity, while only 4.4% are of other ethnic origins. Because
Laredo’s ethnic population is 95.6% Hispanic, every area of the city is considered an area of minority
concentration. (Source: US Census Bureau, 2010 Census, Table DP-1)

A map provided in the Appendix section of the plan shows the low and moderate income areas, and City
Council Districts. Some projects take place in only low and moderate income areas, and other take place
city wide for the benefit of low and moderate income individuals. Locations of the remaining projects
will be determined after proposals have been submitted and accepted.

Geographic Distribution

Target Area | Percentage of Funds

Table 56 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

One rationale for assigning priorities to projects is feedback from the public regarding community needs.

Comments were received through an online Community Needs Survey collected by the City and through

an online Zoom meeting hosted by the City where citizens could voice their comments and/or questions.
Consolidated Plan LAREDO 166

OMB Control No: 2506-0117 (exp. 09/30/2021)



The public was able to identify what they feel are the biggest needs in our community, specifically in
their neighborhood.

The investment of CDBG funds targets the older sections of the City which are 51% or more low
moderate income areas. It is in these same older neighborhoods where substandard housing exists and

low income families reside. Distribution of funds was such that all CDBG target areas receive some
benefit and/or improvement.

Discussion

The City plans to use its 2020-2021 CDBG allocation in CDBG eligible areas within the City of Laredo, no
specific target area was identified for any of the proposed projects.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

Affordable housing is a critical priority for the City of Laredo. The need for affordable housing for low
income populations was reflected in the housing market analysis. Input was received from the
community through the survey process and agency consultations.

One Year Goals for the Number of Households to be Supported
Homeless 16
Non-Homeless 42
Special-Needs 101
Total 159

Table 57 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 128
The Production of New Units 2
Rehab of Existing Units 29
Acquisition of Existing Units 0
Total 159

Table 58 - One Year Goals for Affordable Housing by Support Type
Discussion

The City of Laredo will take a several approaches to meeting the affordable housing need for low and
moderate income households.

First, the Homelessness Prevention program will pay back owed rent, rent, utilities, deposits, and/or
housing placement for approximately 11 households this year. The Rapid Re-housing program will assist
approximately 16 households with rent, utilities, deposits, and housing placement.

Second, the City will provide Rental Assistance to qualifying households. Through the Tenant-based
Rental Assistance Program, rent is provided to 101 elderly households at or below 60% of HAMFI.

Third, the City will assist in the preservation of existing housing stock through the Housing Rehabilitation
Loan Program and the Homeowner Reconstruction Program; 29 low and moderate income homeowners
will be given the opportunity to rehabilitate their homes and live in a safe, decent, sanitary, and suitable
environment.

Fourth, HOME funds will be awarded to a Community Housing Development Organizations (CHDOs) for
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investment in approximately 2 housing units to be developed for low and moderate income persons.

New construction activities will go through a Request for proposals (RFP) process. This process will
include a market study involving a site and neighborhood review, at which time the specific new
construction activity will be specified and all applicable federal requirements will be included as part of
the selected subrecipients contract. For example, if the selected subrecipients propose an activity
involving construction of a multi-family dwelling project, then the design and construction requirements
as per 24 CFR 100.205 and Section 504 will be applicable.

The City will also consult with the Texas Homeless Network regarding the use of ESG funds and other
related items.
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AP-60 Public Housing — 91.220(h)

Introduction

The City of Laredo’s population is served by the Laredo Housing Authority (LHA). The LHA PHA Five Year
and Annual Plan provide comprehensive information on the planned actions for the next five years to
address the public housing needs of low income residents. These actions are detailed below and in other
sections of this Plan.

Actions planned during the next year to address the needs to public housing

Throughout the year, the City of Laredo will continue working in collaboration with the Laredo Housing
Authority (LHA) to address the public housing needs. The city and the LHA are both part of the
Coordinated Entry process through which individuals and families are assisted with different services
offered in the community. Also, the City, as the Responsible Entity for HUD funds, assists in the review
and approves environmental reviews for public housing projects.

In addition, the city entered into a contract with LHA for a Transitional Housing project with an
estimated cost of $449,736 derived from the City’s CDBG HUD funds. This project entailed the
acquisition and rehabilitation of a building which is currently in progress and is expected to be
completed in 2021. The City anticipates the success of this project and the continued collaboration on
future projects.

Laredo Housing Authority's (LHA) mission is to serve the diverse housing needs of families, to increase
the availability of safe, decent, and sanitary housing in its communities, ensure equal opportunity in
housing, promote self-sufficiency and asset development of families and individuals, improve quality of
life and economic viability, and provide high-quality services. LHA is also committed to ultimately
provide the necessary assistance which will allow residents to live independently. LHA will continue to
assist families and individuals of very-low income to secure safe, decent, and sanitary housing. During
the next fiscal year, LHA anticipates providing assistance through the Section 8 Housing Choice Voucher
Program (HCV), Veterans Affairs Supportive Housing (VASH), Mainstream Vouchers, Rental Assistance
Demonstration (RAD) Project Based Vouchers, and Section 8 Moderate Rehabilitation Program. Assisted
families are responsible for making rent co-payments, as applicable, and as per the requirements of
HUD, depending on each assisted family's anticipated income. LHA will continue to work with the
private sector in identifying available and suitable rental properties.

LHA will, through funding from different capital grants, continue to improve the physical condition of its
units in the various housing developments, develop and collaborate with community partners, and
upgrade management and its operations. In the Five Year Plan, they have outlined their plans for the
restoration and revitalization of the developments over the next five years. Planned improvements
include: bathroom renovations, kitchen cabinets, door replacement, window replacement, floor
replacement, sidewalks, medicine cabinets, landscaping, grading and filling, roof replacement, shower
renovation, electrical services, entry doors, demolition, sewer lines, exterior paint, boiler domestic
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water system, and fire sprinkler system.

In addition, the City of Laredo continues to support the Laredo Housing Authority’s efforts in creating
more affordable housing opportunities for the citizens though initiatives such as tiny homes, transitional
housing, redevelopment of the Russell Terrace Rental Assistance Demonstration (RAD) property,
Meadow Elderly RAD property, and Low-Income Tax Credit properties such as the Casa Verde
Apartments and the River Bank Village Apartments.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

LHA will continue to maintain activities and services that promote self-sufficiency, resident
organizations, resident training, community development, and other services. These will be
accomplished by providing resident training related to housekeeping, and regulatory and policy
requirements; conducting needs assessments, providing for future resource development, social
services referrals, providing home maintenance; and promoting resident organization activities in the
areas of resource development, adult basic education, technical and vocational training, and crime
prevention.

LHA provides services to its residents, known as Resident Initiatives. These initiatives include:
Community Services, Elderly and Disabled Supportive Service Program, After School Program, Kids Café
Program, BiblioTech Digital Library, and Family Self-Sufficiency Program (FSS). Eight of LHA's
developments have Resident Councils (RC), who coordinate and sponsor Community Services for their
housing residents. The RCs meet on a monthly basis and participate in presentations covering an array
of topics such as health care, job opportunities, education, nutrition, parenting classes, AIDS awareness,
drug and alcohol abuse and awareness, and domestic violence. Job searching opportunities are provided
through a partnership with the Texas Workforce Center. In partnership with Laredo College, English as a
Second Language classes are offered to residents. These classes are designed for adults of limited
English proficiency. ESL consists of integrated listening, speaking, reading, and writing skills.

To maintain activities and services that promote homeownership, self-sufficiency, resident
organizations, resident training, community development and other services LHA will provide:

e resident training relative to homeownership and rental of units

e provide counseling regarding household budgeting, delinquency, tenant rights, conflict
resolution, housekeeping, and regulatory and policy requirements,

e home maintenance

e promote resident organization activities in the areas of resource development, ESL, technical
and vocational training, crime prevention

In addition, as part of the Action Plan process, the City consults with the Laredo Housing Authority and
its residents regarding their needs. Also, the City publishes its HOME programs in the newspaper
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including the Down Payment Assistance (DPA) Program to encourage home ownership, with the
intention of reaching low/moderate income populations including LHA tenants. The city has also
delivered DPA program flyers to be distributed among LHA tenants.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The Laredo Housing Authority is not designated as “troubled” by HUD. In fact, the Housing Authority has
been designated by HUD as High Performer. LHA completed the development and construction of the
Casa Verde Apartments, a 152 unit apartment complex, located on Casa Verde Rd. LHA has completed
the conversion of the Russell Terrace Development from Public Housing to Rental Assistance
Demonstration (RAD). Reconstruction and rehabilitation was completed in January 2020 and the leasing
of 162 units is nearly complete.

Discussion
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City anticipates receiving $327,812 in ESG funds from HUD. Upon award of these funds, the City
proposes to undertake eligible activities to address the needs of the homeless in our community. A
match which equals 100% of the amount allocated by HUD will be generated through in-kind, volunteer,
and/or donated contributions by the City and its sub recipients, as deemed acceptable. Through the use
of Emergency Solutions Grants Programs funds, the City proposes to fund the following activities:

e ESG Program Administration - City $16,258

e Emergency Shelter — Shelter Operations $106,318
e Emergency Shelter - Essential Services $45,000

e Street Outreach $9,884

e Rapid Re-Housing $82,352

e Homelessness Prevention - $60,000

e Homeless Management Information System (HMIS) $8,000

Regulatory spending caps limit the amounts that may be spent on Emergency Shelter, Street Outreach,
and for Administration. The City will stay within the prescribed limits when utilizing these funds and
when contracting with local service providers for the provision of services.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

In order to address the homeless needs of the community, the City of Laredo will continue to support
organizations that reach out to homeless individuals in order to create a better service system to
address these needs. Through the funding of the following ESG components: Homelessness Prevention,
Emergency Shelter, Rapid Rehousing, Street Outreach, and HMIS, the City will ensure those in most need
will receive this type of assistance. The City will advertise a Request for Proposals in June 2020, to make
known what activities are eligible to be funded from the ESG program. Through the submissions, we will
strive to allocate funds to those agencies most capable of carrying out these goals. By collaborating with
partner agencies, it is anticipated that approximately 11 households will be assisted with homelessness
prevention and approximately 16 households with rapid re-housing for a period of up to 6 months.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City of Laredo will continue to fund agencies providing emergency shelter for homeless individuals
and families. 2020 Emergency Shelter funds will be utilized for the operating costs of local homeless
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shelters such as for maintenance, insurance, furnishings, food, and staff payroll. The City will also
provide essential services including those related to employment, health, drug abuse, or educational
services to those staying at the homeless shelter. By collaborating with agencies, the City will strive to
serve approximately 7,518 or more people at the shelters with the various programs available.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City has established a network of local agencies that work together to address the needs of
homeless persons and those at risk of becoming homeless. Currently, the City conducts a biweekly
“Laredo Homeless Veterans By-name Master list” meeting to address individual housing barriers and
needs of identified homeless veterans in the community. In addition, the City is addressing the lack of
available rental units by prioritizing a “Homeless Veterans Preference” at its municipally owned rental
housing to reduce wait time for available units for homeless veterans receiving housing assistance. The
City continues to work with other agencies to end veterans homelessness in the community.

In addition, ESG subrecipients require their participants that receive assistance to create and follow a
stabilization plan. This plan sets in place achievable goals, such as job searches and assistance
applications, to prevent these participants from becoming homeless again.

The City will increase the availability of affordable permanent housing for homebuyers through the
following programs:

e Assist in the preservation of existing housing stock through the Housing Rehabilitation Loan
Program.

e HOME funds will be awarded to a Community Housing Development Organizations (CHDOs) for
investment in 2 housing units to be developed for low and moderate income persons.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

Through the collaborations with the different community agencies, the City of Laredo will strive to assist
low income individuals and families. In order to receive assistance through the ESG program, the
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individual/family must meet the requirements established by HUD.

In addition, the City, through its partner ESG agencies and local homeless agencies will inform those
publicly funded institutions of the available housing options in their service area. This information would
then be made available to those persons being discharged.

Discussion

The following agencies provide homeless services and facilities to meet the needs of homeless persons:

e Bethany House provides emergency shelter, onsite meals / street bound meals, counseling
Services, free clothing and personal hygiene items, education classes and job training.

e (Casa de Misericordia (CASA) provides shelter and assistance for those experiencing domestic
violence. CASA provides year-round multi-service programs of safety planning, support,
advocacy, 24 hour crisis hotline, referrals to appropriate agencies when necessary, counseling,
support groups, court accompaniment, assistance with Violence Against Women Act (VAWA)
applications, assistance with first month’s rent and/or utility bills and transportation (bus
tickets).

e (Catholic Charities of the Diocese of Laredo provides rental and utilities assistance to families and
individuals to prevent homelessness or regain housing stability. They also provide prescription
medication assistance and low cost immigration services.

e Serving Children and Adults in Need (SCAN) provides services to children, adolescents, adults
and their families. They provide prevention, intervention, substance abuse treatment outpatient
and residential treatment, emergency shelter services, victim assistance, and outreach services.

e The Salvation Army helps others in times of need/disaster and the less fortunate; the
organization distributes clothing vouchers, food baskets, and provides shelter.

e As part of the Coordinated Entry (CE) process, the City has hired two case workers (Navigators)
to conduct and be responsible for the CE and Continuum of Care policy. These positions are
funded through the City of Laredo’s general fund.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The City of Laredo does not maintain restrictive city policies and fees. Laredo is a community in which
according to the U.S. Census Bureau, 2014-2018, 5 year Estimates, 29.1% of the people live in poverty.

The City contracted with Blulynx Solutions to develop the “2018 Analysis of Impediments (Al) to Fair
Housing Choice”. The new Al was a joint effort prepared for the City of Laredo and the Laredo Housing
Authority. The Al revealed several impediments to fair housing choice. The suggested actions to address
the key issues identified were designed to offer greater housing choice to the protected classes
frequently experiencing discrimination in the housing market throughout the City of Laredo.

The impediments identified included: Lack of available housing units, lack of fair housing education,
economic issues that affect housing choice, and racially/ethnically concentered areas and impact on
opportunity. In order to address these impediments, as suggested in the Al, the City has been working
on increasing availability of affordable and habitable housing through the use of CDBG and HOME funds,
setting aside funds for housing development, rehab of housing units, working with community partners
to provide education, increasing the livable wage, among other.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

During FY 2020-2021, the City and/or other organizations will continue to undertake efforts to promote
affordable housing which include, but are not limited to:

e Through funding of the housing rehabilitation program, affordable housing supply will continue
to increase.

e Reduce lead-based paint hazards by providing testing and remediation for households eligible to
participate in the rehabilitation program.

e Making available down payment assistance to facilitate homeownership by individuals and
families of low income.

e Working with the private sector to promote the construction of affordable housing by not
implementing any restrictive building fees.

e Continue to partner with CHDO’s and other non-profits in the development of affordable
housing to better leverage available funds.

e Implementation of Neighborhood Empowerment Zones in various City wide CDBG eligible areas
which allow for tax abatement opportunities and other incentives, including waiver of building
fees.
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e The City update to its Comprehensive Master includes an update on local land development
code, smart code, allowing for better use of urban areas and walkability, as well as making
buildings more street friendly, among other.

e Making available tenant-based rental assistance for the elderly.

o Keeping informed of innovative methods of construction, which help keep the cost of
construction low.

e Providing homebuyer-counseling services.

e Continue to provide technical assistance to housing organizations and developers regarding
reading federal, state, and local regulatory requirements and funding opportunities.

e The City of Laredo’s property tax rate is expected to continue at the current level of $0.634000
per $100 value.

Discussion:

The City is making every effort to maintain the availability of affordable housing through the
implementation of Neighborhood Empowerment Zones (NEZ) within areas of decline in downtown and
central Laredo. This program promotes inner city redevelopment has shown to be a key part of the
reinvestment in the areas targeted.

The City of Laredo is committed to collaborating with housing organizations and developers to explore
strategies to address housing barriers as they may be identified. The City will continue to pursue
partnerships, locate additional funding sources, and strategize on new ways to promote the
development of affordable housing through private and public partnerships.

Additionally, the Laredo Housing Authority conducted a vacant residential lots study citywide which the
City will use for the purpose of infill housing activities through various programs/activities by non-profits
and the private sector.
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AP-85 Other Actions — 91.220(k)

Introduction:

The City of Laredo plans the actions and strategies described below in order to address underserved
needs, foster and maintain affordable housing, evaluate and reduce lead-based paint hazards, reduce
the number of poverty-level families, develop institutional structure, and enhance coordination
between housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

Actions taking place to address these obstacles include working with local colleges and universities and
other job training and educational institutions to better prepare residents. The City is also taking steps
to assure prospective visitors to Laredo that Laredo is indeed safe to visit. It has created a website with
valid statistics regarding Laredo’s safety (crime and auto theft) to offset media hype. This is being done
with the intent of attracting more tourism, and to encourage business and industry to establish
themselves in the area.

Actions planned to foster and maintain affordable housing

e The City’s HOME Program currently provides down payment assistance of up to $30,000 to
households at 80% HAMFI. The City will continue to study the feasibility of raising the levels of
assistance given the current housing market and the need to maintain a unit’s affordability. The
amount of assistance is based on the amount needed to make the home affordable to the
prospective homebuyer. The City coordinates closely with the mortgage company and the
prospective homebuyer to facilitate this assistance. It is the intent of this program to assist low-
income, first-time homebuyers with down payment assistance for the purchase of a new or
existing home. Through the down payment program, the City proposes to expend $260,000
derived from program income, to assist approximately 12 low-income, first-time homebuyers.

e Promote Housing Rehabilitation efforts to improve and safeguard existing housing stock

e Support low income housing tax credit projects that increase the availability of affordable rental
housing

o The City will implement various outreach efforts including the distribution of fliers detailing
program guidelines to the residents and tenants of public housing to ensure that assistance is
provided to such residents, tenants, and families. In addition, the City will work with private
lending institutions, advising them of the availability of these funds.

e Funds will be used to target low-income families. In order to ensure the suitability of the families
receiving DPA assistance, the City will require that homeowner(s) take homebuyer counseling
courses and provide the City with a certificate of completion.

e The City of Laredo will continue to collaborate with housing organizations and developers to
create affordable housing opportunities.

e The City of Laredo will continue to use Chapter 380 Economic Development Agreements in

Consolidated Plan LAREDO 178

OMB Control No: 2506-0117 (exp. 09/30/2021)



order to create programs that offer a range of incentives designed to promote local economic
development and stimulate business and commercial activity.

e The City is planning on developing a housing incentive program supporting downtown mixed
income housing through the downtown Tax Increment Reinvestment Zone (TIRZ) #1.

Actions planned to reduce lead-based paint hazards

The City of Laredo has integrated Federal lead-based paint requirements into the Housing Rehabilitation
(HR) program. Currently, lead-based paint testing is being conducted on all units built prior to 1978 that
may be in need of rehabilitation. The evaluation process involves a visual inspection of all painted
surfaces in the subject home by a state licensed and certified Lead-Based Paint Risk Assessor.

The City currently has two (2) Lead Risk Assessors with the Department of Community Development.
The Department owns its own thermal scientific NitonXLt portable XRF analyzer. In order to reduce lead-
based paint hazards, the City informs residents, through its HR Program and also through the Health
Department, of the sources of lead-based paint, the symptoms associated with lead poisoning, and
precautions to take to prevent lead-based paint poisoning. The Lead Risk Assessor evaluates the
condition of the paint in the unit and forms an opinion as to the level of lead-based paint hazard using
guidelines established by HUD and the EPA. If the Lead Risk Assessor determines there is a lead based
risk hazard in the subject property, the Lead Risk Assessor, following established federal guidelines,
determines what lead hazard control/abatement must be done.

Under the EPA rules, workers must follow lead-safe work practice standards to reduce potential
exposure to occupants from dangerous levels of lead resulting from renovation and repair activities. As
of April 2010, federal law requires contractors to be certified, and homeowners have also been required
to sign a pre-renovation disclosure form. The City also provides home owners with a lead hazard
information pamphlet before work is begun on their home.

The City of Laredo Health Department (CLHD) continues to monitor all communicable and reportable
diseases including lead levels. Through an active medical surveillance on the number of elevated lead
levels in our community from housing, medical providers and environmental assessments they fully
investigate, asses, confirm and remediate for health prevention. CLHD monitors all abnormal Reports of
any elevated lead level in children received from doctors’ offices, clinics, hospitals, and directly from the
TDSHS as well as from environmental assessments.

As a health department team, environmental health specialists, epidemiologists, and lead risk assessors
they evaluate every elevated lead level case being referred. A meeting is established with the owner or
manager of the dwelling and/or the family to fully investigate and review health data, exposure routes,
eating utensils, construction historical data on the building, and conduct a lead screening. Afterwards,
sample from paint chips, soils, dust, food, pottery are analyzed by our lead assessor and sometimes sent
to a lead certified lab for analysis. The child or adult is referred with a nutritionist or dietitian as well to
their physician to share results and to establish a course of action. The goal is to bring the lead levels
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below the recommended threshold pre-established by Centers for Disease Control and Prevention {CDC)
(5 micrograms per deciliter). If a dwelling needs remediation they work closely with the family and
housing authorities to assure this gets done.

Actions planned to reduce the number of poverty-level families

In an effort to reduce the incidence of poverty in Laredo, the City will implement the following efforts
during FY 2020-2021:

1. Promote economic development opportunities for persons living in poverty by providing economic
incentives for businesses wishing to locate or/expand services in the community through non-federal
sources.

2. Continue to support, contingent on the availability of funding, the efforts of the third party agencies,
to promote the City of Laredo and encourage commercial and industrial development.

3. Implement infrastructure projects and other public improvements that serve to attract and maintain
industry.

4. Make application to state and federal agencies in support of projects which help promote commercial
and residential development in presently underdeveloped areas of the City.

5. Support initiatives that help further local educational objectives.

6. Support a program and utilize minority small business contractors as deemed possible in the award of
all infrastructure and housing construction and rehabilitation contracts.

7. The City is supporting the Mile 1 Center which provides a collaborative co-working space where
Entrepreneurs, Freelancers, Developers, Makers & Creators can help each other build businesses &
explore ideas together. It counts with a dedicated office space for early-stage businesses with access to
a full range of resources along with dedicated mentors and professional business network for support.

8. Adhere with the Section 3 requirements of the CDBG, HOME and ESG programs.

9. Continue to administer ESG funds, through partner agencies, to assist homeless individuals and
families or those on the verge of being homeless become stabilized.

10. Continue conducting the bi-weekly “Laredo Homeless Veterans By-name Master list” meeting to
address individual housing barriers and needs of identified homeless veterans in the community. In
addition, the City is addressing the lack of available rental units by prioritizing a “Homeless Veterans
Preference” at its municipally owned rental housing to reduce wait time for available units for homeless
veterans receiving housing assistance. The City is working on ending veterans homelessness in the
community through a coordinated entry process established through the local Homeless Coalition.
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Ensuring that local and national objectives are being met involves not only effective monitoring
practices, but also collaboration with community partners. The City collaborates with a complex and
diverse network of partners for the CDBG, HOME, and ESG programs. These partners, a majority of
whom carry out the activities proposed in this Action Plan, include CHDO's, non-profit organizations,
housing developers, social service providers, and private financial institutions.

Actions planned to develop institutional structure

The City will work to keep lines of communication open with institutions and nonprofit organizations for
the purpose of entering into partnerships in promoting common objectives. The City will continue to
provide “Third Party Funding” to local organizations to support health, education, and quality of life
efforts. This year the City will budget thousands of dollars to assist third party organizations, many of
which are identified in this Annual Plan. The City also manages a Non-Profit and Volunteer Center. As
notices of funding opportunities and/or trainings are identified, the City will advise local organizations as
may be appropriate.

Actions planned to enhance coordination between public and private housing and social
service agencies

In order to enhance coordination between public and private housing, health, and social service
agencies, the City will meet with agencies throughout the funding period. The City of Laredo will also
make referrals and receive referrals from the various agencies. Additionally, the City will provide a copy
of the Annual Plan (upon request) for participating entities. Lastly, if the City cannot provide funding for
a particular agency, it will direct entities towards other sources of funds, when available.

Through United Way of Laredo, local agencies have been made part of 2-1-1 Texas, a program of the
Texas Health and Human Services Commission. The 2-1-1 Texas is a way community members in need
and agencies can connect with the local services and agencies. This program provides a well-organized
and easy to find directory of information from over 50,000 state and local health and human services
programs. Agencies may search by service types including: housing and shelter, food assistance,
financial and legal, employment help, health services, mental health services, crisis and emergency, child
care and education, aging and disability, and veteran’s assistance.

Discussion:

The City of Laredo strives to enhance and refine its strategies to address underserved needs, foster and
maintain affordable housing, evaluate and reduce lead-based paint hazards, reduce the number of
poverty-level families, develop institutional structure, and enhance coordination between housing and
social service agencies. By developing greater collaboration, the City of Laredo will create increased
opportunities for those in need.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l)(1,2,4)

Introduction:

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The City is not expecting to receive program income that will have been received before
the start of the next program year and that has not yet been reprogrammed, proceeds from Section 108
loan guarantees, surplus funds from urban renewal settlements, funds returned to the line of credit nor
income from float-funded activities. The City will only use a total of $2,800 of program income to
supplement funding for CDBG activities.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income.Overall Benefit - A consecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 70%

of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 100.00%

Consolidated Plan LAREDO 182

OMB Control No: 2506-0117 (exp. 09/30/2021)



HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

Only those forms of investments stipulated in 92.205(b) including equity investments, interest and
non-interest bearing loans or advances, interest subsidies, deferred payment loans, guarantee loans
made by lenders, and grants, will be utilized by the City in administering its HOME allocation. The
activities to be undertaken with HOME Investment Partnership Program funds include:

- HOME Program Administration - $115,720

- Down Payment Assistance - $260,000 (Program Income)

- Tenant-Based Rental Assistance - $400,000

- Community Housing Development Organizations - $200,000

- Homeowner Reconstruction Program - $451,858

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The City has adopted the recapture provisions for the Down Payment Assistance (DPA) Program
which assists first-time homebuyers with 0% down payment assistance forgivable loans of up to
$30,000 for households with incomes equal to or below the 80% Housing Area Median Family
Income guidelines. Applicant(s) must not exceed the allowable housing ratio of 28%-38% (Front-end)
and the maximum debt-to-income ratio of 48% (Back-end). The affordability period on DPA loans is
up to ten (10) years. The eligible borrower(s) must have a valid earnest money contract and show a
receipt for the earnest money deposit (if applicable). The applicant(s) must have a valid, pre-
approved conditional mortgage commitment & attend a HUD approved first time homebuyer
education class. The recapture provisions ensure that the participating jurisdiction recoups all or a
portion of the HOME assistance to the homebuyers, if the housing does not continue to be the
principal residence of the family for the duration of the period of affordability.

The City of Laredo’s Recapture guidelines states that: Owner must continuously use the residence
located on the Property as Owner's principal residence for the period of affordability. City will
forgive Owner's outstanding DPA Funds on the Repayment Date in an amount equal to the DPA
Funds. If the Owner sells the Property within the period of affordability through a voluntary or
involuntary transfer, the City will recapture all or a portion of the direct subsidy provided to the
homebuyer. The loan will be forgiven pro rata over the period of affordability under the following
terms, as long as the home remains the principal residence of the home buyer. As an example for a
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5 year forgivable loan, upon completion of the 1st year of the Loan Documents -20% of the original
principal amount will be forgiven; upon completion of the 2nd year of the Loan Documents -40% of
the original principal amount will be forgiven; upon completion of the 3rd year of the Loan
Documents - 60% of the original principal amount will be forgiven; Upon completion of the 4th year
of the Loan Documents - 80% of the original principal amount will be forgiven; and Upon completion
of the 5th year of the Loan Documents -100% of the original principal amount will be forgiven. If the
net proceeds from a voluntary or involuntary sale are insufficient to repay the prorated amount of
the HOME subsidy, the City shall recapture the entire amount of net proceeds from the sale. If there
are no net proceeds from the sale, no repayment is required. Net proceeds are defined as the sales
price minus superior loan repayment and any closing costs incurred by the homebuyer.

In the event that the City determines that the assisted homebuyer(s) is non-compliant with the
residency requirements and the other requirements stated in the Down Payment Assistance
Program (DPA) contract then the entire face value of the DPA loan is immediately due and payable
to the City. Homebuyer will be given 30 days to return to compliance. If homebuyer(s) does not
return to compliance, the entire face value of the DPA will be due and payable and will incur a four
percent (4%) interest per annum.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The recapture guidelines are stated in the loan and program documents which include the Real
estate lien note, the deed of trust lien and the Homebuyer contract. All three of these documents
are signed by the homebuyer to ensure compliance during the affordability period.

Annually, staff monitors and confirms homeowner compliance by requiring each homeowner to
confirm their primary residency requirement and ensure the affordability of the home assisted

units.

Recapture is triggered when a default occurs. Each of the following constitutes a default as defined
by the loan document:

- Homeowner fails to owner-occupy the property as their principal residence.
- Homeowner transfers any interest in the property through a voluntary or involuntary sale.

- Homeowner fails to follow terms of loan agreements.
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4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

Not applicable.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

Written standards for the providing ESG assistance are included in the Appendix section.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The City of Laredo has worked closely with the CoC and other participating agencies to create and
follow the Laredo/Webb County Coordinated Entry policy and procedures, in order to identify
shelter and unsheltered homeless persons and provide the services necessary to help those persons
to quickly regain stability in permanent housing after experiencing a housing crisis and/or
homelessness. Participating agencies include: Bethany House, Border Region, Casa de Misericordia,
Endeavors, Laredo Housing Authority, and The Salvation Army.

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The City anticipates receiving $327,812 in ESG funds from HUD. Upon award of these funds, the City
proposes to undertake eligible activities to address the needs of the homeless in our community. A
match which equals 100% of the amount allocated by HUD will be generated through in-kind,
volunteer, and/or donated contributions by the City and its subrecipients, as deemed acceptable.
Through the use of Emergency Solutions Grants Programs funds, the City proposes to fund the
following activities:

-ESG Program Administration - City $16,258
-Emergency Shelter — Shelter Operations $106,318
-Emergency Shelter - Essential Services $45,000
-Street Outreach $9,884

-Rapid Re-Housing $82,352
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-Homelessness Prevention $60,000
-Homeless Management Information System (HMIS) $8,000

The City will advertise a Request for Proposals in June 2020, to make known what activities are
eligible to be funded from the ESG program. Funds will be awarded once proposals are received.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The City of Laredo will meet this requirement by reaching out and consulting with homeless
individuals at the local homeless shelter by asking them to fill out the Community Needs Survey

The City also requires its subrecipients to meet the homeless participation requirement by having
not less than one homeless individual or formerly homeless individual on the board of directors or
other equivalent policy- making entity of the subrecipient, to the extent that the entity considers
and makes policies and decisions regarding any facilities, services, or other assistance that receive
funding under ESG.

All ESG funded agencies, have satisfactory met this requirement by having a former shelter resident
as a member of their board of Director’s, Advisory Board, and/or Transitional Housing Committee.

5. Describe performance standards for evaluating ESG.

The collecting and reporting timely data is an essential component of the ESG program. The City will
require its sub recipients to input the client’s information and the services provided in HMIS or a
compatible software system in order to obtain an accurate count of homeless or at risk of becoming
homeless individuals/families and which services have been provided.

The City of Laredo works in partnership with various local homeless service providers to offer
services to those that are homeless and at risk of becoming homeless. The number of street
homeless individuals and families is visible in the City’s downtown area, under bridges, near the
highway and at convenience stores and restaurants. The City and various homeless service provider
agencies receive calls from individuals/families seeking assistance due to eviction or foreclosure,
from those that are now living in their cars, in overcrowded conditions with other family members,
or in locations with no basic services such as electricity or water. While significant progress has been
done to reduce the number of individuals experiencing homelessness, there is still a significant need
within the community.
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Citizen Participation Comments

APPENDIXES

e APPENDIX A - SF424 AND SF424D FORMS

e APPENDIX B - CERTIFICATIONS

e APPENDIX C - PUBLIC NOTICES

e APPENDIX D - SURVEY RESULTS AND PUBLIC COMMENTS

e APPENDIX E - CDBG MAP

e APPENDIX F - ESG WRITTEN STANDARDS

e APPENDIX G - CITIZEN PARTICIPATION PLAN

e APPENDIX H - CITY COUNCIL MTG — APPROVAL OF ACTION PLAN

e APPENDIX | - LETTER OF SUPPORT FROM TEXAS BALANCE OF STATE
CONTINUUM OF CARE
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APPENDIX C

PUBLIC NOTICES
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Publication date: Sunday, March 22, 2020
NOTICE OF REQUEST FOR PUBLIC COMMENT

The City of Laredo, Department of Community Development, will be conducting surveys and receiving public comment at
various sites throughout the City in order to give citizens an opportunity to express their housing and community development
needs. Staff will also be providing information regarding current Community Development programs and services available to
tha community. Comments reczived will be made part of the 2020-2021 One-Year Action Plan and 2020-2024 Five Year
Consolidated Plan that will outline how funding made available through the U.S. Departmant of Housing and Urban
Development (HUD) will be utilized.

WE WILL BE ACCEPTING COMMENTS AT THE FOLLOWING LOCATIONS:

Erid il 3, 2020 0:00 ‘ 00
Laredo Housing Authority Offices at 2000 San Francisco

Monday. April6.2020  9:00a.m. to11:00am.
Downtown Senior Recregtion Center at 1212 Matamoros

Monday, April 6,2020 __5:00 p.m. to 7:00 p.m,
Haynes Health & Wellness Center at 2102 Clark Crossing Bivd.

Tuesday. April 7, 2020 3:30p.m. to 5:30 p.m.
MOS Branch Library at 1920 Palo Blanco

Laredo Public Library (Main) at 1120 £. Calton Rd.

Thursday. April 9, 2020 9:00a.m to11:00 a.m.
Bethany House of Laredo at 817 Hidalgo St.

In addition, & public hearing will be held on Monday, April 6, 2020 during the reqularly scheduled City Council
meeting at 5:30 p.m. at City Council Chambers located at 1110 Houston Street, Laredo, Texas, 78040. City staff
would like to invite the community to attend and make their needs known. Special services will be made available
upon timely request for the physically impaired. Comments may be provided at the public hearing, submitted orally
of in writing to Ms, Tina Martinez, Community Development Director, P.O. Box 1276 or 1301 Farragut, Transit
Center, 3rd Floor, East Wing, Laredo, Texas 78040 or via e-mail &t cdoomments@cilaredo.tcus. For more
information, contact the Department of Community Development at 795-2675

Rt TE T Tina Martinez
Equal Housing Opportunity Community Development Director
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Fecha de Publicacion: Domingo. 22 de Marzo, 2020
AVISO DE SOLICITUD DE COMENTARIO PUBLICO

El Departamento de Desarrollo de la Comunidad de la Ciudad de Laredo. estara realizando encuestas y recibiendo
comentarios en diverses sitios de |a ciudad para dar a nuestros ciudadanos |a oportunidad de expresar sus ideas y sugerencias
acerca del mejoramiento de viviendas y el desarrollo de la comunidad. EI personal también proporcionard informacién sobre
los programas y servicios del Departamento de Desarrollo de la Comunidad que estan disponibles a la comunidad. Las
sugerancias recibidas serdn incluidas en el Plan Anual del Ao 2020 y el Plan Consolidado de Cinco Ahos 2020-2024 en el
cual se explica el proceso del uso de los fondos disponibles por el Departamento de Viviendas y Desarrollo Urbano de los
Estados Unidos.

SE ACEPTARAN COMENTARIOS EN LAS SIGUENTES UBICACIONES:

Viernes, 3 de Abril. 2020 9:00am.a11:00 am
Oficinas de Laredo Housing Authority en 2000 San Francisco

Lunes, 6 de Abril 2020 _ $:00 am, a 11:00 am.
Downtown Senior Recreation Center en 1212 Matamoros

Lunes 6de Abril, 2020  5:00p.m.a 7:00 p.m.
Centro de Recrzacion Haynes en 2102 Clark Crossing Blvd.

Library MOS en 1920 Palo Blanco

Miercoles, 8 de Abril. 2020  3:30p.m.a5:30 p.m
Libreria Publica de la Ciudad (Principal) en 1120 E. Calton Rd.

Bethany House of Laredo en 817 Hidalgo St

Adicionalmente, una audiencia piblica s2 llevara a cabo el Lunes, 6 de Abril del 2020 durante la junta regular de
Cabildo a las 5:30 de la tarde en la Sala de Cabildo localizada en City Hall, 1110 Houston, Laredo, Texas 78040. El
personal de la Ciudad los invita a que asista y nos exprese sus necesidades/sugerencias. Servicios para personas con
impedimentos fisicos seran disponibles con previo aviso. Comentarios puedan sar proporcionados en la audiencia
piblica, presentados oralmente o por escrito a la Sra. Ting Martinez, Directora del Departamento de Desarrollo de la
Comunidad, P.O. Box 1276 o 1301 Farragut, Centro de Transito, Tercer piso, al lado este, Laredo, Texas, 78040 o
por correo electronico a MJM Para obtener informacion adicional, por favor llame al
Departamento de Desarrollo de la Comunidad al ndmero (956)795-2675.

Igualdad de o{i&?%u'"&.&m en la Vivienda Tina Martinez
Directora del Departamento
de Desarrollo de la Comunidad
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Luna vital to

Nixon’s success
Senior has been a staple of back
line in all 4 years with Mustangs;
Handful of athletes earn

all-academic honors

Page Bl

SUNDAY MARCH 22. 2(520

R I S 4

Darvry Zarapoza / Laredo Moenky Times
A view of the Gateway to the Americas International
Bridge is seen on Wednesday from the United States
side.

Laredoans react
to partial border
shutdown

By Jorge A. Vela

LAREDO MORNING TIMES

As the City of Laredo en-
ters Its fourth day of being
shut down, Sunday marks
the second day in which the
southern border between
the United States and Mexi-

co was partally shut down
allowing only essential trav-
el.

Although the policy is
fixed in the idexs that it will
lasts for 30 days which be
gan on Samurday 12:01 a.m.
and only allows people with

continues on Al

Operation Tres
Equis defendants

plead guﬂty

EXCLUSIVE
REPORT

By Maria Salas

LAREDO MORXING TIMES

Editor’s note: This is the
Sfirst in a series of three ar-
ticles on Operation Tres
Equis.

The three defendanes un-
sealed In the case of a so-
phisticated, worldwide
drug and money launder-
ing organization have
pleaded gulley.

The investigation,
dubbed Operation  Tres
Equis, s a longterm,
worldwide  investigarion
spearhcaded by the Drug
Enforcement  Administra-
tion., The Laredo Police De-
partment, Webb and Zapa-
ta County sherifl’s offices,

5. Border Patrol and the

rested in July and are ac-
cused  with  multiple
charges of money kaunder-
ingt, possession with intent
to distribute and continu-
ing a criminal enterprise,

According to La Jornada,
Romero and Figueroa were
arrested In Jalisco, Mexico
after the U.S, Marshals Ser
vice and the Drug Enforce-
ment Agency maintained
contact with Mexican fed-
eral authorities about the
drug rrafficking and money
laundering the couple al
legedly commirted.

Romero pleaded guilty
to one counr of drug trat-
ficking conspiracy and one
count of money kundering
conspiracy.

He was Initlally charged
with I8 counts of possession
with intent to distribure, six

| NATIONAL
Grocery
workers
vital in

midst of

pandemic
| Page AS

$3.00

City closes down parks,

all recreational facilities

Laredo leaders increase social
distancing efforts, recommend
covering mouth when in public

By Maria Salas

LAREDO MORNING TIMES

City of Laredo Mayor
Pete Saenz and Webb Coun-
ty Judge Tano Tijerina
amended their emergency
orders Saturday to include

the immediate closing of all
recreational facilites. The
amended order restricts
the use of all public parks
and recreational areas to
ensure proper social dis-
tancing during the corona-

Parks continnes on Au

Dannry Zarasoes /

Lareds Marming Times

A view of an empty Slaughter Park is seen Saturday
after the city announced the closure of all parks.,

‘If you don’t fight,
you've already lost’

Ranch owner Juan Vargas stands by one of the hi:

Cuate Santos / Lareds Moming ‘nm«

at

recalls photographing this site in the early 1970s.

Viejo in Zapata County. He

Owner of historic Zapata ranch refusing to sign right of entry request

EXCLUSIVE
REPORT
By Julia Wallace
LAREDO MORNING TIMES
In 1972 Juan Vargs was

hired to work with a re
searcher named Fred, who

have a car, and three, didn't
know South Texas,” Vargas
recalled. So Vargas drove
the researcher around, act-
ed as his interpreter and
ook photos of the sites they
visited up and down the Rio
Grande.

country was gearing up for
its bicentennial, and historic
studies such as this were
funded all over the country,
Vargas said.

Almost 50 years after its
publication, Vargas still has
a copy of the Regional His-

Senora de los Dolores, a rive
erfront sestlement that had
over 100 residents by 1757; a
place as old as Laredo.

But unlike Laredo, Do-
lores never bullt a church.
Many of its inhabitants
moved upstream and the
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AGENDA
LOCAL

Jueves 26 de marzo

* EVENTO CANCELA-
D0~ La Socikedad Genea-
I6gica Villa San Agustin de
Larsdo informa que debi-
do & los econtecimientos
fecientes y como medida
de prevencién para evitar
@l contagio da Coronavi-
FUS, SU TEUNIAN i confe-
rencia a cargo de Juan
Escobar que se llevaris a
cabo en la Bibliotaca
Publica serd pospuesta
Nasta nuavo aviso,

Jueves 2 de abril

* Nache de trivia sobre
peliculas de Harry Potter,
en donde habré premios y
dinaro en afectivo. Pras-
entade por Golondrina's
Food Park, ubicado en
1029 Golondeina Drive,
desdelas8pm. aTipm.

Viernes 3 de abril

* Teo Gonzélez se pres-
@nta en Sames Laredo
Arena can su espectdculo
de comadia. Dasae las
8:30 p.m. Venta de bole-
105 anla taquitia dal lugas,
desde 38 délares. Evento
para tado ef pablico.

Sédbado 4 de abril

* Se presenta la Bva
carera anual sobra &l
auvtismo, predentado por
la Fundacion Educacional
de Autismo en |Lreda
(LEAF). delasBam al?
g.m. en North Central

Lareno Morxin Times | §
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PERSONAJES DE MI PUEBLO (Y DEL OTRO LADO)

Rosa Maria De Llano, una mujer de gran belleza

Por Héctor Adolfo
Mondragén Mass
ESPECIAL PARA TIENPO DE
LAREDOD

Bueno, asi se lama en ka
cludad de Laredo, aqui
sigue siendo Rosy Ceballos,
de la dinastia de los hijos de
Reme,

Rosy, aparte de ser una
muchacha de gran belleza,
€s una notable académica,
enamorada
de la lengua
y de la liter
atura ¥ un
excelente
ser humano.
Mujer com-
pleta e inte-
gra, feminis-
tay activista,
promotora cultural, lectora
compulsiva, pero, ademds,
ha sido una magnifica ma-
dre y la verdad no sé cdmo
le hizo con tantas activi-
dades que logra desarrol-
lar. Sin embargo, tormé a
sus hijos maduros e inte-
gros, respetandole a cada
uno su vocackon y alentin-
dolos a seguir adelante, Ah-
ora los puede ver ya forma-
dos con orgullo y satisfac-
ciin.

Conocia Rosy en laalber-
ca de la desaparecida
JEM.M. Esta alberca eta la
alberca pablica “Damiin
Pisa®, pero con la construce
chin de las oficinas de la
Junta Federal y la moderni-
zackon de la planta de

Mondragén

e

Foso de cortesin

Rosa Maria De Llano aparece junto a dos de sus hijos, hijos politicos y nietos.

dencial de cortesia. Rosy y
sus amigas eran unas de el-
fas. Como yo trabajaba ahi,
tenia derecho a usarla, asf
que todos los dias, en las va-
caciones de verano, salien-
do de trabajar, me quedaba
abafnarme en la alberca.
Rosy asistia acompanada
de sus amigas: Cecllia Sada
Paz, Evelia Calderon y las
hermanas Rosy v Gema Ju-
ruco, que, en honora la ver-
dad, todas eran unas joven-
citas muy bellas y le daban
untoque de belleza y juven-
tud al lugar, La verdad es
que solo ellas y mis amigos
Oscar y Wayo Alarcon, asis-
tlamos en esos dias, como
ya se habian abierto las al-
bercas Camécuaro en el
Parque Viveros y la emro-
neamente llamada “olimpi-
ca de la Unidad Deportiva”,
Ia mayoria de la gente acu-

Antonio, si mal no recuerdo
en “Our Lady Of The Lake",
o ¢l "Verbo Encarnado”, y
pasarfa posteriormente a la
Universidad de Kingsville,
donde se especializaria en
Maestra de Literatura. De-
finitivamente las letras ya
se habian convertido en su
pasiin y apasionada como
s, las abrazo con todas sus
fuerzas, por eso les digo
que es una lectora compul-
siva que devora libros con
avidez. Al igual que el Tea
tro, como género de la lrer-
atura, le apasiona, por eso
siempre que le queda tlem-
po (no sé de donde) partici-
P en puestas en escend, ya
que esto lo ha hecho
slempre, desde sus anos de
estudiante.

Por su Inigualable cardc-
ter, rasgo heredado de
Reme, las Ceballos son

Como maestr:

verla con un micrifono
arengando al pablico, ex-
ponlendo sus causas y ra-
zones, ¢s una Juana de Arco
de tlempos contempordine-

Nomean queme dejo lle-
var por el carifio ¥ que la
pondero de mds, al contra-
rio, 1o gue pueda decir de
Rosy, es poco comparado
con la realidad, es una gran
mujer, guerrera, luchado-
ra, maestra de vocacion,
madre como pocas, magnif-
ica hermana y gran amiga.
Rosy es el mis claro ejem-
plo de la mujer en nuestros
dempos: libre, libérrima,

pre su
po trasmidirles a sus alum-
nos, no solo ¢l conocimien-
to de determinado conteni-
do programatico especifi-
co, sino y esto es lo mis
importante, el gusto por la
literatura, que incluso llega
a contagiarles su pasion por
ella. A todo lo que hace y
emprende le inyecta esa pa-
sidn que la desborda.

En recientes fechas la vi
Involucrarse en movimien-
tos sociales v politicos de
cludad fronteriz, pero cuk-
dado, porque donde esta
Rosy, estd todo. No es mujer
que se detenga, no letemea
las amenazas, con lx verdad
como escudo, se enfrenta a
cualquiera. Yasuverdad, la
defiende con tenacidad y
ahinco, por eso les digo que
es una mujer apasionada
capaz de luchar por sus

clente, de elevados concep-
tos y firmes principios. Me
gusta seguirla en “Face™
nunca pone nada trivial, to-
do lo que publica o com-
parte son temas intere-
santes, con profundidad, y
no cae en el error de publi-
car “noticias falsas” seguro
wveritica antes la fuente.

Bueno, amable lector, le
agradezco haya comparti-
do conmigo esta breve sem-
blanza de una gran mujer,
mujer de nuestro tiempo, sl
no la conoce, ahora sabe al-
go de ella, sl tiene el gusto,
como yo, de conocerla, seg
uramente estard de acuer-
do con mis apreciaciones y
seguramente podrd apor-
tar datos nuevos y mejores
adjetivos a Rosy.

Le deseo un espléndido
domingo, si estd haclendo

desde |a2 8 am. Evento
vena costo.

Sibado 18 de abril

» Taller de lenguaje de
seNas (American Sign
Language) en Texas A&M
International University,
en el edficio del Centro
Estudiantil, sakdn 18,
desde las 0 a.m.

Viernes 24 de abril
« Prasentacion da la
obra *¢Por qué los hom-

bras aman a kas cabro-
nas? en Sames Auto
Arena, desde las 7 pm.
Boletos en ticketmaster-
com

EFEMERIDES

hijo la tarea de encontrar
un rancho en donde pudice-
ra pasar mas tiempo y tra-
bajar en el exterior. Su hijo
logrd encontrar un lugar en
¢l que se interes, y Vargas
le pidi6 que le tomara y en-
viara una foto.

“Asi que me mandd una
toto, y tan pronto como ka
vi, me dije: ‘He estado en
ese lugar antes™, dijo Var-
s,

Le dijo asu hijo que fuera
a las oficinas del agente in-
mobiliario y que firmara el
contrato de depisito de ga-
rantia para hacer la compra
del rancho.

"Y luego dijo: “Papd, 206+
mo voy a sabersi te va a gus-
tar?”, yo le dije: ‘Mira, ya he
estado ahi antes. Sl re gusta,
firma ese contrato™, recor-
dd Vargas.

Juan Vargas, propietario del rancho, dirige su
mirada hacia el Rio Grande en un acantilado sobre el
histérico Dolores Viejo en el Condado de Zapata.

do por el muro fronterkzo,
pero no pensd que real:
mente Jo afectaria a él o su
rancho, No anticipé la
emergencla naclonal y la
reasignacion de dinero del
ejército para construirlo.

Ahora ha recibido una
solicitud de derecho de en-
trada ded gobierno federal.
Los mapas muestran que
los ingenicros estan intere:
sados en Inspecclonar el
borde de surancho mis cer-
cano al rfo, una esrecha
franja de tierra donde el
suelo es arencso, general-
mente un buen suelo para
I Jardinerta. £l cree que no
quedaria una zanja de seis
ples.

sobrevivir®, dijo.

Vargas no va a firmar los
documentos de derecho de
entrada, Dijo que los feder-
ales visitaron a su hijo en el
trabajo para alentarlo a fir-
mar los documentos, angu-
mentando que se quedarin
con los costos Judiclales de
una pelea imposible de
ganar. Vargas dilo que pre-
feriria que el proceso se de-
sarrolle, se demore y firmar
los documentos en el qiti-
mo segundo.

Vargas hizo referencia a
ofra cita, esta de César Chi-
vez: “Si luchas, podrias per-
der. Sino peleas, ya has per-
dido",

“Te conté sobre estar alli

dor de la cludad, superviso
en mi competencia®, dijo
el administrador de la Clu-
dad de Laredo, Robert
Eads.

El personal de Parques y
Recreacion estd publican-
do notificaciones ¢ insta
lando cinta perimetral al-
rededor de todas las insta-
laciones recrearivas de la
ciudad y cl condado. Las
Instalaciones  recreati

Park. Hatrd moska en aguas, alld por el ‘57, quedd  dia a ellas, dejandonos la  alegres, simpdticas, de risa  creencias y  detenderlas  cuarentena lo felicito, esin-
ViV, premioa y més. Para con cardcter privado. Se le  “Damiin Pisa”, para noso-  ficll v contagiosa, su cara  frente a la Intolerancla yla  creible que, con nosalir, es-
.,m'“m S0bre particl quitaron los vestidores y el tros solos, siempre la adorma una son-  injusticia con veh id,  temosay fo a la huma-
Par en 4 camara, visite acceso al publico, solo era Rosy se fue a estudlar la  risa amplia, sincera y es-  Tiene muy claras y arralgy-  nidad y al planeta.
wewswitttiming com. usada por los empleados y - preparatoria a Laredo Tex-  pontinea, ya que nome la  das sus creencias, princi-
o Adlsts al ovento da algunas personas con cre- s, luego Je seguirfa en San  Imagino enojada o serla.  plosy valores. Es fascinante
Trall Day, por
el Centro de Clencias
ambentaes Lamacennl || MURO PARQUES “Estamos tomando
:""u oA :ﬂ;‘: °c o | | Viene de la pigina A6 Viene de la pagina AG un paso activo para
mng;m ABIHARMA evaluaciones sobre los si- Tijerina dijo que las me-  disminuir el
PObico tios historicos en 1973, Do- didas temporales son im- cerran
oy lores Viejo y Nuevo fueros portantes para proteger la m"'afm. doy
Domingo 5 de abril designados en el Registro salud piblica. Agrewo que  restringiendo todos
o lamalea Anial de tA Naclonal de Lugares Histor- elcondadoy laciudadcon-  Jog centros de
Holy Redes icos, tinuardn contiando en ex- y
:::msgev::u Y el lugar logrd conmo- pertos en epidemiologia recreacién, todos
prem I cionar a Vi para tomar decisiones in- Jog parques,
aa: mmh “Estaba muy Impreslo- formadas destinadas a pre- )
nado con la belleza natural venir la ion de 08 para
desde las 8 am. Boletos 5 P o
PR de la zona. Me dije a mf mis- COVIDH9 en la comunl-  caminar, piscinasy
Expo Quinc: mo “Uno de estos dias, voy dad.” todo
en.s-\ A::::aum: a comprarme un rancho co- “Estamos tomando un !0 que 0, conio
on La Posada Hotel desds mo este”, menciond Var- paso activo para disminuir - @dministrador de la
a1 5. el contacto cerrando ¥ re-  ofydad, superviso
ki Un par de afios antes de stringiendo todos los cen- ! T
Lonéa 6 de abeil que se retirara como el Di- tros de recreacion, todos €M mi competencia®,
« Torneo de goit Knights rector de Desarrollo Eco- los parques, senderos para  Robees Eads, Adwimisridor de
Golf ToLmamant en ndmico para el Condado de 2 B LA A caminar, piscinas y todo 1o e Ciudad e Lorecko
Laredo Country Clud Webb, Vargas le asigné a su Cuate Santos / Larede Momirg Times. | que yo, como administra-

darse en casa”, dijo Sdenz.
“Si es posible, solo salga si
es necesarlo. Manténganse
CON NOSOLTOS Ya que vence:
remos esto ".

El Dr. Héctor Gonzalez,
Director del Departamen-
to de Salud de la Ciudad de
Laredo, dijo que la cludad
ha evaluado a 55 personas.
De ellos, 20 han dado nega-
tivo para COVIDA9, cuatro
han dado p v hay 31

incluyen todos los parques
piiblicos y privados; plscl-
nas y parques acuaticos;
pistas, campos de golf,
centros recreativos y can-
chas de tenis y baloncesto;
fatbol, béisbol y canchas
de firhol; caminata, bicl-

resultados pendientes.
“Los cuatro casos escan
en cuarentena durante ¥
dias", dijo Gonzilez. “No
seran dados de alta hasta
que den negativo dos veces
después de los 4 dias, En
ese les enviare-

cleta y senderos para cami-
nar: y cualquier otra Insta-
lacion recreativa.

Sdenz agregd que, como

mos und carta que les per-
mitird continuar yendo al
trabajo, la escuela y hacer
todo Jo normal™.
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2016 Nessan Seetea, 18€
Mi Lke New, Auto A0,
$6,800. (968)
2857001

Sunday, March 22,2020 | B7

Legus 250 ) CARSFORSALE 200 CARS FORSALE 201

S5 316 1127

Compro Carros,
Trocas y SUVs com
esten! YO LEVAN TO.
(956)282-0873

¢

2006 AC
oolor hanm D; puertas
Tel 956 282-0479

CITY OF LAREDO
ENGINEERING DEPARTMENT
REQUEST FOR SUBMISSION OF QUAUFICATIONS

FOR DESIGN OF A PROJECT R
CITY OF LAREDO SPORTS COHPLEX VENUE

PROJECT TITLE: CITY OF LAREDO SPORTS COM-
PLEX VENUE

The Cily of Laredo will sclicit and recene Statement of
Qualifications {SOQ) fram qualified firms interested in
providing professional architectural and engineering
senvices for surveying, design, and preparation of plans
and specifications in developing a Sports Complex Ven
ue 1o be located in South Laredo. The City of Laredo
do=3 not currently have such an amenity and thus shall
b-e lhe first endeavor in develeping such a facility, The

nsultant(s) is cautioned 1o refer 1o other sections of
tne Request for Qualifications (RFQ) packet for further

cetails.
00 e Reques! for Qualifications of the above

oned pvonm Is avallable at the City of Laredo
off'chl website

rfps.html or by ¢ l'“
ing Department at (9“%
Formal questions relating 1o the RFQ may be submitted
by email to rchavez@cilaredo.x.us mlr\ s.,tuecl title:
AFQ FY20-ENG-001 no later than 4:00 PM. (CT), Fri-
day, April 3, 2020. Questions received after this date
may not be responded prior to the required submittal
deadline

No emall or tax submtals will be accepted and under

no circumstances submittals be received after tha due
cate

ALL SUBMITTALS ARE DUE ON: Friday April 24, 2020
at 4:00 PM CT). If interested please submit your
Statemen Oualiﬁcatlons. meeting the require-

ents defined in the RFQ to:

Ramon, ‘a.“'"se.. Bl Enginee

redo Engineer-

111
Tuas
(956) 791-7346

Local participation is encouraged, and the City of
Laredo reserves the ri norejecun or all propos-
als received, awurdors‘ormom ymb;od

specific tasks, to award a contract to the prlnclpal

company submitting their statement of qualifica-
tions, or to a secondary firm named Ihue(n and to
award only upon ility of

Sncerely, Puolication Dates: Sunday March 8, 2020
Sunday March 15, 2020
Sunday March 22, 2020

Psmon & (Ha —
Ramon E. Chavez, PE.,
City Engineer

L-66

NOTICE OF REQUEST FOR
PUBLIC COMMENT

The City of Laredo, Department of Community Develop-
menl, will be conducting surveys and recenving public
comment a various sites throughout the City in order
to give citizens an opportunity to express their housing
and community development needs. Staff will also be
providing information regarding current Community De-
velopment programs and services availabie 1o the com-
munity. Comments received wi be made part of the
2020-2021 One-Year Action Plan and 2020-2024 Five

ar Consclidated Plan that will outling how funding
made avallable through the U.S. Department of Housing
and Urban Development (HUD) will be utilized

WE WILL BE ACCEPTING COMMENTS
AT THE FOLLOWING LOCATIONS:

Eriday. April 3, 2020 9:00 a,m. to 11:00 a.m,
Larado Housing Authority Offices at 2000 San Francisco

pu X
an I."LE' avwsaTEnt furr "l"n .v‘ al necessary m
chinery, squamart. later ..LC(hHL.‘viE’V:Q and a1 ater o
ROpUrErances requrad Y the Unitec Wastewater Treatment

~ Phuss | Expansion Project — FY 2020, Sa0 Dic 97 ba maread

“Unitec Plant - Phase | Project
- FY 2020"

The tacikity and of the Unitec
Trestment Plant include, but are not limied to: New hesdworks, ad-
ditional aeration, u| tnmodlllrl.:.onlylhm lnnvcllml
u.n:ocmnm and other necessary appurienances.

o gndl induce do

siad 32 nhernaives ys
spoaticatons of fis project.

s 1onm with e Lump Sum Bid

Bics 2hal be besed
amaunt for improwe

o548 gustanty must e ongnak ard must
the narme of e project s
Hidkder. Y/ien sbmitted

by mal, Tis G0
ricaled i the

% ord proposal guraes actualy i the b

Orly propes
da! ke to Bidders 5

oo rl'nal a the tme st

tract Jo 4

béd opening

Boders a9 expecied 10 rspect the she of the work and inkem them-
sabves regardng all locd conabions,

A Pre-bic msetng s scheduled ‘or Thursday,

n.zm- 10:00
Au...um:tymumnwunu Depariment, 3616 Daugherty Ave.,

Copses ol the plans ana spacficabons may be revewed and dowrdoad-
ad from Cry eebste at s ctyodared Comiids-and-rps him

Y

La

SECTION A-1
NOTICE TO BIDDERS
Saaks bids wil t»aleo‘waowcl‘%d mryooma 1110 Hous-
Pu&m‘mm Apdl)m d blclzmed m: o
n an xu y, red
- N
3 o

utenances

wd ey =
docurment: wrcndrn n .:u bed call Sad od =hail m rr.lm

“CDBG

Project”™
The project consists of:

Metar
anrlnq-Crm

Construction conteact time for the project is one hundred forty
(140) calendar days.

Each tid and & bd guaranty In lm; form of a bidder
ng a minkmum g to Best
Guide Latest EGhion Trom & surety dut, autforized and icense
the Stale of Texse, certiliad check, o cashier's check must be ong:
naks and must be sutmitted n b nly marked
with the nama ot the peojact 85 shawn abova, an
ackiress of the Bio &
ba placad i an
hice to Bridars &
refamrad

| Prosdgions of this P
orisons Execution Cf

sy given of tha Spex

G Labor Siandards

46, Sucretary’s Order No. 28, cancerning an Affirmatve Action
Program for @igbke peojects guidelnas for reskdent amployment of

Wage Determingtion

Nosice is 950 guen that ap umuiw 100% of the wtal cost wil be
furded with the use of Feceral Funas from the U.S. Departmerns of
Housing and Urban Deweio n-nrrl

Caonstruction undertaken by the wgna firm must y
with the requiremeants s&1 by the U.S. Dept. of Housing and

8 ry
14K Mi. $18,500,

Financing Available with
$5,000 Down p

ayment
(956) 763-3062

2015 BMW 320, 1 Owner,
Low Mileage Financing
Avalable $17, 500.
(956) 763-3062

2010 Camaro

Perfect Condition
1 Owner, Low Mileage.
$15,500 (956) 744-1827

Aprlle momi‘,‘:! PIA Due )IL(JL‘I’ heals 2

masting lormat and iccation may be utiized D'Hre cw dtre

please vizt e City of Lareco Home Page at hitp i cityofiar 200,

o 1ot moee infoenaion. You may also contact AY. Ratad Vidaurn at
{966} 794-1813, The folowing wil be dsoussed

* Publc neenng and introou 1 of an oedrance conce mg 8
volurliry annexalion gk by Elvira H. Marend, akenng and
axtending the boundary lmi the City of Laredo by annexnng
additonal termitary of 0.84 acres, more or less, hocated west of Los
Mngrales-Annex Rd. and south of FM 14720ines Rd., prowding for
e eloctive dake of the cedirance, Adoping & Senio
amneead temitory, and eslabishing the nital zoning of M-1 |ugr(
Marufacturing District).

* Pyblc hearng and intrecuction of an ordnance conceming a
voluniarny arnexaten spplcaton oy Cerqc- -\ Suarez, aherrg and
axtending the boundary limits of th af Laredo by ennesing
addiional temitory of 304 cated west of FM
333 {Las Tendas Ad) an: ires Ad, prowding

RENQ 3 CONCEMING 8 Vol-
Ly STEXE0N appicanon by Blanc a Rodriguez, stedng
and extendng the bourdany imis of the Ciy of Laredo by armex
g addticral temiory of 7.29 acres, more or less, located north of
FM 14720ines R and east of Lampazos Loop., providing for the
etiective date of he cdnance, adogling a serv an for the an
Bd tormilo .y'dr"iaJi'hn;x‘x*uvhal zaving of M1 (Lt Man
Jla turing Cmrc'

* Pulyic hissrng dnd infrocction of an Srinanie corceming 4 vol
urrary annaxation application by Gallus Properies cio George Gub-
ser, altering and axtending tha boundary limits o the City of Laredo
oy annexirg addisonal terriory of 1.45 acres, more o less, ocated
rih of FM 14720in¢s R aned esis of Coppt Mine ., pirowiding
for the afective dale of e ardinance, adopting a senvice plan lor
12 annaxed temiory, and establishing the inital 20nng of A1 (Light
Manufacturing District)

» Pubic haarng and infreduction o @n ordinanos conceming a vol
wary 8nnecstion application by Cuatra Wienas Scuth, L
and extending e bandary ims of e City of Laredo ]
aduitonal sermory of 81.02 acres, more o less, bocated east ai O

Vientes Ad.Loop 20 and north of Wormzer Rd., prowdng far
ve date of the cedinance, adoping a senioe plan k the
e termilory, and esabiishing the nital roring of AG (Agricut
tural Distrct)

* Pubic hesring and intreduction of &n erdnance CONCEMING & voi-
wrtary armexaton appicaton by FM 1472 Imvesiments, LTD - Kunt

¥raus, Managing Partrer. digning and exlanding h2 boundary im-
ts u the -"xv of Lareco by arrexng acddion rJ swerory of la) Lc-
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STATE OF TEXAS
COUNTY OF WEBB

Bafore ma, the underaigned authority, on this day perscnally appeared
Gaena Garza who on his'her oath sizies,

| am the BOOKKEZEPING CLERK of ihe LAREDO MORNING TIMES.
a newspaoer published in Wabkk County, Texas and knawsz the facts stated
in th 3 afficavs,

Advertisement for:
Accl# 05133C005 CITY OF LAREDQ LEGALS ACCT.
Irv # 320871005 L-12

Appearad in the LAREDO MCRNING TIMES an the follevaryg datels.
03722/2020
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LAREDO MORNING TIMES ~ NOTICE OF REQUEST FOR
P.O. BOX 2129 FURLIC GOMMENT,

The Gily of Laredu, Deoarlment of Communily Develop-
LAREDO’ TEXAS 78041 tent, will be conducting surveys anu receii g public
comment at varigus sites reeghout 11ée Sty in arder
lo give citizens an opporlunily (o express heir hous g
and cormmunity developrment needs. Stall will also be
praviding information regarding current Communily Do-
yeloprnent progranms and services ava asle lo the eom-
STATE OF TEXAS runily, Somments ceceved vl oe rade part of Le
¢ A0 E021 OneYear Actice Plan and 2020-2024 Five
COUNTY OF WEBB Year Conscidated- Plan trat will aulline haw funding
made availali ¢ lhrougn the LS Deparment of Bousing
and Urhan Devekpmant {(HUBT will ae wiilized

Before me. the undersignee aulherily, on ihs day personally apoeared
Geena Garza whe o0 sigher cath slates. wiﬂ*ﬁgfgg&?&"ﬁﬁ:ﬁﬁ:m
| am the BOOKKEEPING CLERK of the AREDO MORNING TIMZS . .
? TS : riday, April 3, 2020 9:00 a.m. 10 11:00 a.m.
a nowspaper published in Weoab Caunty, Texas, and knows the facts stated mloz; mns“g:\:ﬁ,c‘wogmc%: at AL:U' S:?;?arcam

In this affidawvit. : . AR
Monday, April 6, 2020 9:00 a.m. to 11:00 a.m.
Daanian Seniar Becraation Center #1212 Matamorms

Advertsement lar

Acci# 051330005 CITY OF LAREDO LEGALS ACCT. Monday, April 6, 2020 5:00 p.m. o 7:00 p.m.
Inv#: 320871005 .12 | innes Heath & Welneas Camerat 2 100 Cla Cosang B,
Tuesday, April 7, 2020.3:30 p.m. 10 5:30 p.m.
Appeared in the LARECO NMORNING TIMES on fke follevira datals: MOS Branch | orary at 1820 Pab Blanco.
032212020 Wednesday, Aprll 8, 2019 3:30 p.m. 10 5:30 p.m.

Larcdo Publiz Librany (Maln) a1 1170 F Calton Rd.

Thursday, April 9, 2020 9:00 a.m. to 11:00 a.m.
Bethany Heuse of Lareco at 81 # Higeige St

In additlon, @ public hearing wil' be heid on Monday,
April 8, 2020 durng the regulary ached.led Gty Counzil
meeling at 520 p.m. a; Gty Councl Crambess lngsatad
al 1110 Hauston Siraat | areno, Texas, FBOE0. Gy atalf

f/ w«;}{/ )'V{a;z/% vould TKe 1O Invite the carrmunity to atiend anc make
Iheif neecs known. Speca sanvices wil be macs aval -

Gaer\a}s - aale upen lmealy rec.sst for the phys cally impa red.
: Comments may be proviced a1 tha puklic hearing, aub-

Subscr bed and sworr o before me on April 72020 miltect vz Iy or In witing to Me. Tira Marinez, Cammu-

nity Cenvelopmeant Girecsor, P.O. Box 1276 or 1301 Farra-
aul, Translt Carter, Srd Floor, Zast Wing, Lareoo, Texsa
704l or via e-mail at cdeommeants@eilaredo.tx us For
more infarmation, contact the Dapanmant of Community
Cenvelopren: at f8h-2675.

Tirne Aanring

RECENVEIE - b

APR 14 2000
ACCOUNTS PAYABLE
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Publication date: Thursday, April 2, 2020

NOTICE OF REQUEST FOR PUBLIC COMMENT

The City of Laredo Community Development Department is providing an update to the newspaper ad published on Sunday,
March 22, 2020 regarding the intake of surveys and request for public comments which will b2 made part of the 2020-2021
One-Year Action Plan and 2020-2024 Five Year Consolidated Plan. Thes2 plans will cutling how funding made available
through the U.S. Department of Housing and Urban Development (HUD) will be utilized.

Please be advised that due to the health situation we are facing at this moment, ALL PREVIOUSLY SCHEDULED IN
PERSON PUBLIC MEETINGS HAVE BEEN CANCELLED.

In order 1o give citizens an opportunity 10 express their housing and community development needs, the community Is highly
encouraged to fill out 8 Community Needs survey or provide comments through any of the following methods:

April 6th, 2020: Join the virtual Public Hearing on Monday during the 5:30pm City Council meeting at
http:ilaredote swagit.comlives;

April Bth, 2020: Join the City of Laredo Zoom online live public meeting scheduled for 3:00pm at
https://zoom.us/join (Meeting ID: 404 508 048 Password: 028896);

Call the City of Laredo Community Development Department at (956)795-2675;

Write an e-mail to cdcomments@ci. laredo.tx. us;

Submit comments orally or in writing to Ms. Tina Martinez, Community Development Director, P.O. Box 1276 or
1301 Farragut, Transit Center, 3rd Floor, East Wing, Laredo, Texas 78040;

Fill out the survey onling through Survey Monkey at https./www surveymenkey com/r/DDRZIEFE (English) or
https:ifes surveymonkey com/r/Y6Z2IKC (Spanish);

Visit the City of Laredo website at https:/www cityoflaredo.com! and click on “Needs of Your Neighborhood
Survey™ to fill out a survey online.

Special services will be made available upon timely request for the physically impaired. For more information, contact the
Department of Community Development at (958)795-2675.

1A Hirea

%S Tina Martinzz
Equal Housing Opportunity Community Development Director

Consolidated Plan LAREDO

OMB Control No: 2506-0117 (exp. 09/30/2021)

198



Fecha de Publicacion: Jueves, 2 de Abril, 2020

AVISO DE SOLICITUD DE COMENTARIO PUBLICO

El Departamento de Desarrollo de la Comunidad de la Ciudad de Laredo esta proveyendo una actualizacion al
anuncio del periddico que se publicd el Domingo, 22 de Marzo del 2020 sobre 13s encuestas y |a solicitud de
comentarios del pablico los cuales serén incluidos en el Plan Anual del Afio 2020 y el Plan Consolidado de Cinco
Afios 2020-2024 en el cual se explica el proceso del uso de los fondos disponibles por €l Departamento de Viviendas
y Desarrollo Urbano de los Estados Unidos.

Dadas a las circunstancias de salud que enfrentamos en este momento, este es un aviso indicando que TODAS LAS JUNTAS
EN PERSONA QUE SE HABIAN AGENDADO PREVIAMENTE, HAN SIDO CANCELADAS,

Para poder darles a las personas la oportunidad de expresar sus necesidades de vivienda y de su comunidad, les sugerimos
altamente que llenen una encuesta 0 nos manden sus comentarios por alguna de las siguientes formas:

6 de Abril, 2020: Conéctese a ver la Junta de Cabildo a fas 5:30pm en htip//laredotx.swagit.comilive! y poder proveer
comentarios el dia Lunes;

8 de Abril, 2020: Conéctese a la junta en vivo en linea por medio del sitio de internet o la aplicacion Zoom
que la ciudad de Laredo ha organizado a las 3:00pm. El sitio de web es el siguiente: https://zoom.us/join
(1D de la Junta: 404 508 048 Contrasefa: 028896);

Llame al Departamento de Desarrollo de la Comunidad de la Ciudad de Laredo al (956)795-2675;

Escribanos un correo electronico a cdcomments@ci larado. tx.us;

Déjele saber sus comentarios oralmente o por escrito a la Directora del Departamento de Desarrollo de la Comunidad
de la Ciudad de Laredo, Sra. Tina Martinez, al P.O. Box 1276 o 1301 Farragut, Transit Center, 3er Piso, Lado Ests en
Laredo, Texas 78040,

Liene una encuesta en linea por medio del sitio Survey Monkey en hitps:ifvaw.surveymonkey com/r/DDRZIFE
(Ingles) o https:/ies surveymonkey.comVr/Y6Z2JKC (Espafiol);

Visite la pagina de internet de la Ciudad de Laredo en https:/wwws cityoflaredo.com! y oprima el botén llamado
“Needs of Your Neighborhood Survey™ para llenas una encuesta en linga en Ingles o en Espaol.

Servicios para personas con impedimentos fisicos seran disponibles con previo aviso. Para obtener informacion
adicional, por favor llame &l Departamento de Desarrollo de la Comunidad al ndmero (956)795-2675,

SNt Tina Martinez
Iqualdad de Oportunidad en la Vivienda Directora del Departamento
De Desarrollo de la Comunidad
Consolidated Plan LAREDO
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Shootouts in
N. Laredo
after death of
cartel leader

By César G. Rodriguez

LAREDO MORNING TIMES

Several shootouts and blockades were re-
ported on Wednesday In Nuevo Laredo,
Mexico, in an apparent retaliation for the
killing of a high-ranking cartel leader over
the weekend, authorities said.

No Injuries were reported, Tamaulipas
authorities said.

C arlrl continues on A10

Courtesy phota/
A public transport bus can be seen
blocking Avenida Reforma on Wednesday
morning Authorklts repor«-d scvenl

and b
Nuevo Laredo, Mexico,

$2.4M in
drugs seized
in smuggling
attempt

By César G. Rodriguez

LAREDO MORNING TIMFS

A woman landed behind bars for attempt-
ingt to smuggle about $2.4 million worth of lig-
uld mechamphetamine and heroin through
the Gateway to the Americas International
Bridge, according to an arrest affidavit filed
on Wednesday.

Crystal Lynn Culpepper, a 36-year-old US.
citizen from Houston, was charged with im
port, attempt to import and conspire to Im-
port liquid methamphetamine and heroin

“The methods of drug trafficking syndl-
cates are continually evolving, becoming so-
phisticared in thelr methods of evading de-
tection,” said Port Director Gregory Alvarez,
Laredo Port of Entry. *Fortunately, our drug
detection technologies help us stay in front of
the new trends.”
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Laredo announces third
death related to coronavirus

Dr. Marte Martinez stresses significance of time between symptoms and death

By Julia Wallace

LAREDU MORNING TIMES

Three Laredoans have now
died from COVID29. Webb
County and the City of Laredo
announced Wednesday morn-
ing that a woman in her late

80s with an underlying health
condition and who had previ-
ously tested positive for the vi-
rus passed away at Laredo
Medical Center the night be-
fore,

Local officlals are releasing
few details about the events

leading up tw these three
deaths, However, at Tuesday
night's City Councll meeting,
Councilman Dr. Marte Marti-
nez sald that although two pa-
tients did have health issues
such as hypertension, diabe-
tes or high cholesterol, they

“went from feeling a fever and
cold to an intubator to dead in
less than a week and a halt™
“And that is shocking,” Mar-
tinez sald. “And thats some-
thing people need to hear and
recognize”
Death continnes on A10

Laredo one of the first US
cities to mandate coverage

On Thursday,

and nose covered when in public

Danny Zaragoza / Laredo Moming Times
Laredo will begin enforcing a new rule requiring everyone — with a few exceptions - to keep their mouth

City Couneil clarifies rules requiring Laredoans to cover nose, mouth in public

By Julia Wallace

LAREDO MORNING TIMES

Although many

aredoans iImmediate-

At their meeting Tuesday, Laredo City
Councll had Initlally vored ‘that everyone

space, b

are exercising outside, alone in a single
a personal vehicle or with mem-

must wear something over theirnoseand — bers of their own houschold. Children five

mouth ifthey go outs

all. They took a

years or younger do not have to wear this
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Seguiremos en casa

Por Ana Cristina
Martinez

Lareno Mognine Tives | Thursday, April 2, 2020 | A7

estén en ca-

clencla y determinacion.
Cuando tengan preguntas a
los maestros podran hacer-
las por correo electronico o
en los comentarios de Goo-
gle Hangout, pero no se
queden con dudas. tam-
bién, pueden ir a los recur-
s0s en linea de sus libros
que estardn conectados a

Google Cl es muy

[rOS, COMO MAestros, tene-
mos una rutina desde llegar
y que defen su mévi o relé-
fono celular en un Jugar es
pecifico, se slentan, sacan
su ordenador, van directoa
sus libros y trabajos viro-
ales para empezar la clase.

Existen muchas distrac-
ciones en casa, por lo tanto,
la television, pon-

las 7 pm. Boletos en ticket-
raster.com

EFEMERIDES

Jueves abril sa, En mi ca-
.anrg'ml.. ESPECIAL PARA TIENPO DE i s0, hacemos
DO Noche de trivia sobve LAREDO algunas
peliculas de Harry Potter, presenta-
mmnuy Seguiremos en casa ciones
antado por Golondrina's mpeorempadehlm:e'; orles  por
ublcado en 1021 lo medio  de
Golandrina Drive, desda las tanto, seguiremos en casa. Flipgrip
samanpm. Muy pronto estaremos to- donde  de-
mando las clases en lineay  ben hacer su | clin
w&ﬁm resolviendo las tareas de la y enviarla al maestro o
Teo GonzAlez <& presenta escuela en la misma forma.  maestra.
@n Sames Laredo Arena Los estudiantes de universi- Durante las clases virtu
ennmwe:u::; dad estin muy familiariza-  ales habrd mucho trafico en
comeacka ahora dos con entregarsustareas,  las redes, por lo tanto, algo
m‘g:‘mﬁwmnéuﬂm laboratorios ¥ proyectos  que me funclond a mi este
en la taguitia det por este medio, Sin embar-  fin de semana fue desco-
lugar. 38 colares. 0, para el resto de los estu-  nectar el modem de inter-
Evento para toda el pobl- diantes que tienen clases net, totalmente apagado,
L presenciales, esto es algo  cuenten un minuto vuelvan
muy nuevo v bastante in- a conectarlo para después
s‘.mm timidance. conectar su WIFL. Esto ayu-
S0be @l AUtiSMO, pras- Lo primero que deben  da a que se reinicie ¢l siste-
Ew‘ par b e 1 SU Casa es un  ma Yy temga mis rapidez pa-
caclonal de Autismo an cspacm donde se qcman ra trabajar,
Laredo (LEAY) e la2 8 g, g e E ey
&' m yn‘ misica mtrccumcmc y con suor-  kon virtual, yo recomiendo
2N VO, DIEMIOS ¥ Mds. denador de frente. que se pelnen, no vayan al
Para Informacién sobre El segundo paso s sen-  baiio mientras estan conec
m"‘"""" tarse sablendo que al termi-  tados y ponerse en un lugar
ing.com. nar el trabajo se envia asu  donde el fondo sea una
» Asste sl di 0 enlinea. pared para evitar siua-
Trad Day, prasantado por o Algunos maestros estare-  ciones  embarazosas.  He
mmﬁcm‘c:" mos utllizando  Google  visto muchos videos donde
,._i m”“"m'aim" ,‘2'5' Classroom para poder en-  estin en junta v pasa al
p.m. en Laredo Collegs. viar sus trabajos por este  gulen por detrds en pllamas
Evento abierto para todo el medio, también pedirin o en pafios menores,
que se Integren a Google Esto es nuesvo para to-
Hangout para estar dentro  dos, asi que tomemos las
Domingo 5 de abril s 2
prre mﬁ s del sal6n virtual, aunque  cosas tranquilas, con pa
Igiesia Holy Redeamar 1602
Garcia St Grandes premios. i
¥ Galiciosa comida, Activ- ‘ 3
dades todo el dis desde las v CT'MA Debido a que se espera
sf':;w“!“io 3 Viene de la pagina A6 que las prucbas de conduc-
@n San Agustin Ballraom dia decir eso, pero que este  clin a través de pruebas ra-
&n La Posads Motel desde grupo de casos positivos ha- — pidas comiencen el jueves,
aipm bia seguido tenlendo even-  ka cludad ya no dard a co-
tos familiares. nocer la cantidad de prue-
Lunes 6 de abril “Tenemos que tomamos  bas totales que se realizan
'mr“wm enserio el distanciamiento,  en Laredo. A las 5 p.m. del
do Country Chub desde las No hay forma de evitarlo. miéreoles, 334 personas ha-
8 am. Evento tiena costo. La gente tiene que quer  bian sido evaluadas con 57
» Cartificacian en ass- darse en casa”, dijo Gonzé-  positivas y 2 en el hospital.
tenta madico en ¥ sama-
nas. £l Instituto de Carreras
de Salud ¢a la civdad invita
&l0s Interesados & partici- Tlmeos bajo la direccion de Martin
DA a0 65t2 DrOgraMma que Rodriguez Barbosa, tam-
Inchuye: mm';"nu Viene de la pdgina A6 bién conocide como “El
m““"dmtmw?mmu enoomndo muerto en un  Cadete”.
enla ampieo. ital local, segin ks au- Rodriguez Barbosa es el
mmu‘mm toridades de Tamaulipas.  Jefe de segurldad personal
Rame al rimaro 956-728+ Un oficial de policia es+  de Juan Gerardo Trevifo
o] biedatletly tatal no identificado de Ta-  Chévez, también conocido
Anlerto s tado el pablico maulipas también murid  como “El Huevo". Trevifio
Intaresado. como resultado del enfren-  Chévez es el lider del CDN,
tamiento, una faccion de los Zetas,
Martes 7 de abril Salcido Clsneros, tam- La Oficina del Fiscal
= Laredo College y el bién conocido como *El  General de Tamaulipas
:“"m"’" m"""sf""f: Porras” o “Comandante  ofrece una recompensa de
2135 damas 0 1 ciudad, & Pinpon"”, era el lider de la  hasta 2 millones de pesos,
atender los servcios gra- “Tropa del Inflerno”, un o cerca de KO,000 do-
tuitos y Chequeos Medicos. grupodesicarios bajoladi-  lares, por informacion Tre-
0'9"""'2;::“""’ reccion del cartel de CDN.  vifio Chévez y Rodriguez
!mi nmli: °,| 'm‘::m" Salcido Cisneros trabajé  Barbosa.
@n West End Waghington
St. Para mas informacian,
wisite las paginas da in-
tesret
nttp/wwalaredo.adu/ o
ntto/www cityotiaredo
Sibado 18 de abril
* Taller de lenguaie de
=eflas (American S@n
Larguage) an Texas ARM
, en
@l adificio del Centro Estu-
diantl. saltn 18, desde las
Wam
Viernes 24 de abril
= Presentacan de la obra
“{Por gud los hombres
aman & las cabronas? en
Sames Auto Arena, desde

Foto de cnr‘h:h
Un camién urbano se observa al fondo, bloqueando

facil ver tutoriales, recursos
en lnea y apuntes que in-
tegre el maestro,

Hace unos dias lel en las
redes sociales que una ma-
dre de familla se rindio,
mencionaba que sus hijos
no querkan hacer nada y el-
la no iba a estar peleando
con ellos. Esto puede su-
ceder, pero si ustedes tier
nen un horario establecido
para la rutina diaria, es un
compromiso integrarse a la
escuela virtual, trabajar en

fan musica de Mozan wla

mia, ningin padre de fami-
lia volvera a decir en voz al-
ta “el maestro o maestra es-
té loco o loca, no e hagas
caso”. Somos los que esta-
mos al frente de la batalla
todos los dias con sus hijos,
los que sacamos lo mejor
de cada Joven exiglendo
que den su cien por cento,
los que sabemos que cada

mente caml
de sus hijos ascgurandose
que estin haclendo su tri-
bajo y evitar que estén ju
gando o viendo videos In-
apropiados.

Los estudiantes universk-
tarios tienen una platafor
ma diferente que se llama
CANVAS donde absoluta
mente todo estd en linea: el
libro, los trabajos, los
proyectos los laboratorios,
presentaciones, todo. Los

casa, |

ponen fechas I

para continuar la rutina

que tienen en ka escuela.
Integren en ese horario

una hora de

Mites Para CNETegar sus tra-

bajos por lo tanto deben es-

tar pendientes de cudndo
se debe

por haber logrado los obje-
tivos diarlos con algo que a
sus hijos les encante, Re-
cuerden, ustedes son ahora
los que tienen la adminis-
trackon del salin “class-
room management”, Sus

gar para que
no se cierre esta fecha v sa-
car una mala calificacion.
Es muy diferente el rigor y
relevancia que tienen los
cursos universitarios, por
lo tanto, deben de trabajar
tal como si estuvieran en

Iversldad

estudiante aprmdc dife-
rente y brind4 la
oportunidad para que ten-
gan éxito.

Los maestros y macstras
estamos  extrafando  in-
mensamente ver los sa-
lones llencs, en mi caso, ex-
trafio mucho a los estu-
diantes que me hacen reir
todos los dias, los que me
hacen prepararme mds, bos
exigentes, hasta los que se
portan mal.

Seguiremos en casd, es
perando que todo esto pa-
se, Les pido que no salgan
de sus hogares, no se ex-
pongan al contagio o a con-
tagiar a algulen mis. Tam-
bién les invito a visitar mi
canal de YouTube para que
escuchen mis programas
de Pasos de fixito, estamos
en vivo por XHGTS todos
los sibados a ks 10 a.m. En
las redes sociales nos en-

hijos estan sus por Facebook e
ala estructura dentro de ca- Amimegueda muyclaro  Instagram. Contacto:
da salon de clases. Noso-  que después de esta pande-  anam@pasosdeexito.com

CUBRIR
Viene de la pdgina AG

nunca ordend que las per-
sonas usen mascarillas s
pecificamente: las person-
as pueden usar un pafiuelo,
una bufands o incluso una
pieza de tela de repuesto
slempre que cubra su nariz
boca

De hecho, en una confe-
rencia de prensa del me
diodia del miércoles, el ad-
ministrador de la ciudad
Robert Eads suplich que las
personas no busquen mis-
caras N95 para cumplir con
esta orden. Esas mascaril-
las deben reservarse para
médicos, enfermeras ¥
otros trabajadores de la sa-
lud, dijo.

“Todo lo que estamos
haciendo es pedir y exigir
al piblico que se cubra, se
cubra laboca y la nariz", di-
Jo Eads.

Durante semanas, médi-
cos y entidades como la Or-
ganizacion Mundial de la
Salud han dicho que no es
necesario que las personas
sanas usen mascarillas en
puablico durante la pande-
mia de COVID-9. Sin em-
bargo, debido a que mu-
chas personas que se Infec-
tan con el virus nunca
muestran  sintomas, los
Centros para el Control y la
Prevencitn de Enferme-
dades (CDC por sus siglas
en Inglés) ahora estin con-
siderando recomendar a
todos que usen mascaril-

as.

“La Idea de obtener un
uso mucho mas amplio de
mascarillas en toda la co-
munidad fuera del entorno
de atenchon médica estd ba-
jo discusion muy activa en
el grupo de trabajo”, dlijo a
CNN el Dr. Anthony Fauci,
director del Instituto Na-

Danny Zaragaza / Laredo Moming Times
Compradores cubren su boca y nariz con diferentes
tipos de mascarillas, el miéreoles 1 de abril, en el
exterior de Wal-Mart, de Ia avenida San Bernardo.

clonal de Alergias y Enfer-
medades Infecciosas, “El
grupo de los CDC estd anal-
izando eso con mucho cui-
dado™.

Laredo parece ser una

guro) que ha cerrado mu-
chas empresas locales y ha
prohibldo todas las re-
uniones publicas y priva-
das a menos que se conskd-
ere esencial,
Ademis. el

de las primeras cludad

en adoptar este tipo de reg
ulaclon. Los funclonarios
de salud en el condado de
Riverside, California, al
oeste de Los Angeles, han
recomendado que las per-
sonas se cubran la narizy la
boca mientras estin en pii-
blico.

Sin embargo, esta es una
recomendacion; la Ciudad
de Laredo estd ordenando
que las personas tomen es-
5 pmmuclén o de lo con-
trari dnuna mul-

o4

to aprobd una mocion para
detener todas las ventas y
subastas debido a morosi-
dad en Impuestos munici-
pales para los meses de
abrll y mayo.

Mis espacios publicos
estin cerrando a medida
que este virus contina
propagindose localmente.
El miércoles, la Oficina del
Secretarko del Distrito del
Condado de Webb y la Of
h:ina del Recaudador de

ta de hasta LOOO ddlares.
El mandato entra en vir
genclka el 2 de abril y hasta
¢l 30 de abril, Asimismo, el
Ayuntamiento ha promul-
gado un togue de queda pa-
ra odos los residentes a
partir de las 10 p.m. hasta
las 5 a.m. Las personas solo
estar fuera durante
estas horas si estdn traba-
jando o necesitan lo esen

P anunciaron que
por el momento han cerra-
do al piblico.

La Oficina del Secretarlo
del Distrito todavia es ac
cesible por reléfono y cor-
reo clectronico. Todas las
transacciones en la oficina
de impuestos ahora deben
hacerse en linea, por bu-
z0n, teléfono o correo, Solo
se aceptarin cheques y gi-
ros postales por buzén o

clal en ese momento. El Ay-  correo.

i ién vouo
para extender laordenStay  Localice a Julia Wailace en
at Home Work Safe (Perma- ¢l 956-728-2543 0 en
nezca en Casa Trabajo Se-  jwallace@Imtonline.com

AVISO DE SOLICITUD DE COMENTARIO PUBLICO
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Khabib says he won’t break quarantine, UFC 249 fight i is off

By Greg Beacham

ASSOCIATED PRESS

UFC lightweight champi-
on Khabib Nurmagomedov
says he won't leave quaran-
tine in Russka to fight, deal-
ing another blow to UFC
President Dana White's de-
termination to hold UFC
249 on April 18 amid the co-
ronavirus pandemic,

aredo ﬁlurnmg Times

Nurmagomedov  made
his announcement Wed
nesday on Instagram, tell-
ing the mixed martial arts
world to “take care of your-
selt and put yourself in my
shoes.™

Nurmagomedov  (28-0)
was scheduled to fight top
contender Tony Ferguson
(25-3) in the main event of
UFC 249 in two weeks, The

show was Initlally stated for
Barclays Center in Brooklyn
before the pandemic threw
the UFC's schedule into up-
heava
Nurmagomedov is in his
native Dagesean, and his In-
stagram post made it clear
he isn't leaving for the fight
even if White is able to find
a locatlon to stage it. Nur-
magomedov left California

to return home when the
UFC had tentative plans to
stage UFC 249 in the United
Arab Emirates, but the
champlon first  revealed
Monday that he probably
wouldn't be allowed 1o
leave the country again due
to travel restrictions.

*“I understand every-
thing and I'm definitely
more upset than you to can-

cel the fight,” Nur

dov said.

White and the UFC didn't
immediately comment on
Nurmagomedov's declsion,
which had been expected
for several days since the
MMA world learned Nur
magomedov was In Dage-
stan instead of California,
where he typically finishes
his training for his fights.

Nur also ex-
pressed anger at forces at-
tempeing to compel him to
fight but didn't make it
clear whether he was refer-
ring to fans or White.

Ferguson still wants
fight on April 18, and he
called on the UFC to strip
Nurmagomedov  of  his
lightwelght ticle in an inter-
view with ESPN.
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Public Notice
Publication date: Sunday, May 3, 2020 & May 10, 2020

The City of Laredo prepared its 2020-2024 Five Year Consolidated Plan and its 2020-2021 One Year Action
Plan which will be submitted to the U.S. Department of Housing and Urban Development as a prerequisite for
receiving continued funding from the same. The One Year Action Plan outlines the specific federal, state, and
local resources that are anticipated to be made available and the specific housing and non-housing activities to
be carried out. The City anticipates receiving $3,850,188 in 46th Action Year Community Development Block
Grant (CDBG) funds, $1,167,858 through the HOME Investment Partnership Program, and $327,812 through
the Emergency Solutions Grant (ESG).

An additional $2,800 is anticipated to be received through CDBG program income, $72,000 in Housing
Rehabilitation Revolving Loan funds, and $260,000 in HOME program income. The following projects are
proposed and subject to City Council approval,

46th AY Community Development Block Grant
1  Community Development Administration $762,000
2 | Housing Rehabilitation Administration $317,710
3 | Housing Rehabilitation Loan Program $600,000
4 | Code Enforcement $508,107
5 | Graffiti Removal Program $ 31511
6 | Downtown Senior Recreational Program $165,160
_7_| Downtown Rental Rehabilitation Program | $436,000
8 | Park Improvements in District | $ 73,750
9 | Sidewalks in District | $ 73,750
10 | Park Improvements in District 11 $ 47,500
11 | Park Improvements in District 111 $127,500
12 | Sidewalks in District 111 $120,000
13 | Park Improvements in District IV $100,000
14 | Sidewalks in District IV o $ 47,500
15 | De Llano Park Improvements in District V $147,500
16 | Bike Lanes in District VII $147,500
17 | Sidewalks in District VI $147,500
TOTAL | $3.852,988
Revolving Loan
18 | Housing Rehabilitation Revolving Loan Administration $ 7,027
19 | Housing Rehabilitation Revolving Loan Program $64,973
TOTAL | $72,000
HOME Investment Partnership Grant
20 | HOME Program Administration $116,000
21 | Down Payment Assistance Program (PI) _$260,000
22 | Tenant-Based Rental Assistance $400,000
23 | Community Housing Development Organization (CHDO) $200,000
24 | Homeowner Reconstruction Program $451,858
TOTAL | $1,427,858
Emergency Solutions Grant
25 | ESG Program Administration | s$16.258
Consolidated Plan LAREDO
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26 | Emergency Shelter — Shelter Operations $106,318 |

27 | Emergency Shelter — Essential Services $45,000

28 | Street Outreach $ 9,884

29 | Rapid Re-Housing $82,352

30 | Homelessness Prevention $60,000

31 | Homeless Management Information System (HMIS) $ 8000 |
| TOTAL | $327.812

If feasible, due to the current health situation, copies of the draft Plans can be viewed in person at the offices of
the City Secretary located in City Hall at 1110 Houston, 3" Floor, and at the Laredo Public Library located at
1120 E. Calton Road during the hours of operation.

A copy of the plans will also be available at the Department of Community Development located at 1301
Farragut, Transit Center, 3" Floor, East Wing, Monday through Friday, 8:00 a.m. — 5:00 p.m. The plan can also
be viewed in the Community Development Department website at:
https:/iwww.cityoflaredo.com/CommDev/Index.htm

The period of time to review the plans and provide comments will be from May 18 - June 16, 2020

Also, a public hearing will be scheduled to provide interested citizens an opportunity to comment on the draft
Plans. The hearing will be held on May 18, 2020 in the City Council Chambers of City Hall located at 1110
Houston during the regularly scheduled City Council meeting beginning at 5:30 p.m. Special services will be
made available, upon timely request, for the physically impaired, Due to the current health situation, an online
meeting could substitute the in person meeting. Timely notice will be provided and comments would need to be
submitted online.

Comments may be provided at the public hearing or submitted in writing during the 30 day comment period to
Tina Martinez, Community Development Director, P.O. Box 1276 in Laredo, Texas 78042-1276 or 1301
Farragut, Transit Center, 3" Floor, East Wing, Laredo, Texas 78040. Comments may also be submitted via
email to: ndeleon@ci.laredo.tx.us. Comments will be accepted until June 16, 2020, 5:00 p.m. For more
information, contact the Department of Community Development at (956)795-2675.

Equal Housing Opportunity Tina Martinez
Community Development Director

e ¥
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Aviso Pablico
Fecha de Publicacion: Domingo, 3 de Mayo, 2020 y 10 de Mayo, 2020

La Ciudad de Laredo prepard su Plan de Accion de Cinco Afios 2020-2024 y de un afo 2020-2021 que seran
sometido al Departamento Federal de Vivienda y Desarrollo Urbano como un requisito previo para continuar
recibiendo fondos financieros del departamento. EI Plan de Accidn de un afo describe los recursos federales,
estatales, y locales especificos que se anticipa seran disponibles y las actividades de vivienda y otros tipos de
actividades que se llevaran a cabo. La Ciudad anticipa recibir $3,850,188 para el aio de accion No. 46 en fondos
del Programa “CDBG”, $1,167,858 del programa “HOME", y $327,812 del programa “ESG".

Ademas, se anticipa gue $2,800 ddlares adicionales sean recibidos por ingresos del programa “CDBG™, $72,000
en fondos adicionales del Programa “Housing Rehabilitation Revolving Loan™, y $260,000 en ingresos del
programa “HOME". Los proyectos siguientes son propuestos y sujetos a la aprobacion del Cabildo de la

Ciudad.
Afio de Accién No. 46 del Programa “CDBG"
1 | Administracion $762,000
2 | Administracion del Programa de Rehabilitacion de Viviendas | $317,710
3 Programa de Rehabilitacion de Viviendas $600,000
4 | Programa de Cumplimiento de Cédigos $508,107
5 | Programa de Eliminacion de Grafiti $ 31511
6 | Programa Recreativo para Personas de la Tercer Edad $165,160
7 | Programa de Rehabilitacion de Unidades de Renta en el $436,000
Centro de Laredo
8 | Mejorias a un Parque en el Distrito | | 873750
9 | Banquetas en el Distrito | $ 73,750
10 | Mejorias a un Pargue en el Distrito 11 $ 47,500
11 | Mejorias a un Parque en el Distrito |11 $127,500
12 | Banquetas en el Distrito 111 $120,000
13 | Mejorias a un Parque en el Distrito IV $100,000
14 | Banquetas en el Distrito IV $ 47,500
15 ' Mejorias al Parque De Llano en el Distrito V $147,500
16 | Carriles de Bicicleta en el Distrito VII $147,500
17 | Banquetas en el Distrito VIII $147,500
TOTAL | $3,852,988
Préstamo Giratorio
18 | Administracion del Programa “Housing Rehabilitation $ 7.027
Revolving Loan™ .
19 | Programa “Housing Rehabilitation Revolving Lean™ | $64973
TOTAL | $72,000
HOME Investment Partnership Grant
20 | Administracion del Programa “HOME™ $116,000
21 | Asistencia Financiera para Enganche de Viviendas $260,000
22 | Asistencia de Renta para Arrendatarios $400,000
23 | Fondos Reservados para Organizaciones llamadas “CHDO” $200.000
24 | Programa de Reconstruccion de Viviendas $451,858
TOTAL | $1.427.858
Consolidated Plan LAREDO
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| Emergency Solutions Grant |
25 | Administracion del Programa “ESG” $16,258 |
26 | Operaciones del Programa de Refugio de Emergencia $106.318
27 | Servicios Esenciales del Programa de Refugio de Emergencia $45,000 |
28 | Concientizacion al Publico $9,884
29 | Reubicacion Rapida de Viviendas $82.352
30 | Prevencion de Personas sin Hogar $60.000
31 | Manejamiento del Sistema “HMIS™ $ 8,000 |

l TOTAL | $327.812 |

Si es posible, debido a la situacién de salud actual, copias del Plan podran ser revisadas en persona en las
oficinas del Secretario de la Ciudad ubicadas en 1110 Houston, tercer piso, y en la Biblioteca Publica ubicada
en 1120 E. Calton durante sus horas de operacion.

Una copia del plan también estara disponible en el Departamento del Desarrollo de la Comunidad ubicado en
1301 Farragut, Centro de Transito, tercer piso, lado Este, de Lunes a Viernes, de las 8:00 a.m. a las 5:00 p.m. El
plan también puede ser visto en la pagina de internet del Departamento de Desarrollo de la Comunidad en:
https://www.cityoflaredo,com/CommDev/Index.htm

El periodo de tiempo para revisar el plan y proveer comentarios es del dia 18 de Mayo al dia 16 de Junio del
2020.

Una audiencia pablica ha sido programada para proporcionar a ciudadanos interesados la oportunidad de
comentar sobre el Plan. La audiencia se llevara a cabo el dia 18 de Mayo del 2020 en la Camara de Cabildo,
ubicada en 1110 Houston a las 5:30 p.m. Servicios especiales seran disponibles con previa peticion para
personas con impedimentos fisicos. Debido a la situacion de salud actual, es posible que la junta en persona sea
reemplazada con una junta transmitida por internet, Se proporcionara un aviso oportuno si este es el caso y los
comentarios tendran que ser enviados por internet,

Los comentarios pueden ser proporcionados en la audiencia pdblica o presentados por escrito durante el periodo
de comentario de 30 dias a Tina Martinez, Directora del Departamento de Desarrollo de la Comunidad, P.O.
Box 1276 en Laredo, Texas 78042-1276 0 en 1301 Farragut, Centro de Transito, tercer piso, lado Este, Laredo,
Texas 78040. Los comentarios también pueden ser sometidos por correo electrénico a:
ndeleon@ci.laredo.tx.us. Los comentarios seran aceptados hasta el dia 16 de Junio del 2020, 5:00 p.m. Para
mayor informacion, pueden comunicarse al Departamento de Desarrollo de la Comunidad al (956)795-2675.

Igualdad de Oportunidad Tina Martinez
En La Vivienda Directora del Departamento de Desarrollo de la Comunidad
Consolidated Plan LAREDO 208
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de pruebas es principal-
mente solo para los traba-
Jadores dela salud antes de
que regresen il trabajo en
el que se hacen las pruebas
dos veces", dijo Gonzalez,

Por lo tanto, a la may-
oria de las personas no se
les realiza una prueba por
segunda vez para determi-
nar sl atn tenen el virus o
no antes de regresar al pa-
blico. Simplemente se con-
trolan sus sintomas mien-
IS S€ ponen en cuarente-
na en el hogar y scw:nf
can dos

Por Mario Canales crarse slempre en la vida pa-
bado mayo ESPECIAL PARA TIENPO DE blica del pais, no nada mas
8 J04s LAREDO cuando se toman las
mamn;mmdo gran:ks decisiones, conéo
Ya es mayo. Parece una en el presente, porque las
W%’:&m; cternidad  desde que co- mismas nacen desde un
325 aolares por 20na g8 menzd “formalmente” ka p blecid
lemia que hoy tene al  Canales sintonia con quclashancr.sipttdcu:r
mwwmm mundo a su merced. el perfll de minadas.
Pl wm“mw Mas de tres millones de  salud de cada estado o con- Es la pandemia la que
mmms&emmlu' contagios en el mundo, un  dado del pas. Ya es tlempo.  hace el presente tlempo de
am.alpm Fam mas tercio de los mismos en Es 2, Lla “reapertura” es  definicion. De definicion pa-
vistte =y tados Unidos, de acuerdo a muypmnmydebeserpns ra levantar el debate vy des-
mf "'Iw dimspubhmdus porel Cen: hasta que haya mas  pertar la conciencia sobre
LearnThinkMadia, Iversitario de la Un-  clarldad en Ins procescs y estructuras
i 1 Johns Hopkit d:: ado.bmr.n unreno- qm:haccnyaunnpaﬁmhs
bado junio pesa, cada vez m.is, el v te epldemioligico. defl-
S‘. ag:‘:mgn gaste de Jas medidas cuaren:  Todavia no es tiempo. nmelnunbosonoemnmn
para ol hogar presantado tenarias y al mismo tlempo Los dos planteamientos oo, por decir lo menos, de
% B'-;* abre una mueva brecha de  son igualmente vélidos por-  la vida priblica,
muocmkmp.”delzm.a discusiin que desplerta por  que nacen desde las expe- I-Jénf&d&debeglrarhacla
5 pm Evanto ablerta para primera vezen muchotiem:  riencias propias de cada in- el proceso, no al hecho,
el poblico. po, ka pasién por lasgrandes  dividuo que las emite, y ese Vendrdn otras declsiones
50 presenta on vivo 3 decisiones que definen el hecho les da su mérito.  en el futuro. Hacia adelante,
mmwm rumbo de una ciudad, un  Frente a ese panorama es  todas ks decislones pabli-
nardo Ave. $24A. Da 7 estado y una nacion. reflexionar sobre un  cas deberian estar someti-
p.m, all pm Evento para Es el debate por la “re- punto medio, donde se en-  das al balance que con-
apertura” El mismo es diss  cuentra o margen para el struye una wcicdad infor-
tinto a otros debates que  consenso y nace laaccion.  mada y participativa.
Domingo 7 de junio hasta hau:apcrm mes y  Unplanteamiento: lasde-  Ya es mayo, v ain sale ¢l
n.ww:nsamu dominaban 1a con- cislones que Infl ladis-  sol. Pronto serd verano y, en
Autol Arena. Venta de vcrsammmuonal Lanate  cusion se emiten desde un  un abrir y cerrar de ojos,
en raleza de su tlempo lo hace  p P blecido. es dré h«luxmdeoe
Ubicado en 6700 Arena. distinto en su forma y ensu  dedir, desde delapan-  tubre deun,
2:.3&""“%&:‘ 'Mw fondo. El debate sobre la  demla ya existia el proceso  Irdnicamente, cdlido invier-
ea, R “reapertura” es diferentea  que hoy la define. Para  no, Asiserd.
o(mspnrelhednodemelm ransformar  una lidad
consecuencias hay que clsistema  Mario Canales es
prBdle e caminan la delgada y senst- m-elahaceyquelaaomnpa economista con maestria en
« £l ruseo ble linea entre la vida y la fia. Las instituciones que  Finanzas, comentarista
ot South Texas imita a su muerte. hoy toman la decislones ﬂnandemm Stereo 91y
m‘mmﬂz"‘:n’ Es un debate en el que  sobre ¢l o rus, ya es- ista en diferentes
4 m' ;‘,‘;mm 5300 participan todos, yenelque  taban desde ayer. medios de comunicacidn.
San Darko St, Ste 50 an & en términos muy simplitica- Por eso, el argumento es:  Facebook, Twitter ¢
Mall Det Norte. Hab dos existen dos corrientes  ka importancia de Involu-  Instagram: @economixs
actividades para 1033 la

MENOR
Viene de la pdgina A1q
Condado de Webb.

El caso se desarrollé el
2 de marzo cuando la ad-

de Laredo (LPD por sus si-
glas en inglés) generd una
solicitud de investigacion
sobre un video que circu-
Ia en Facebook. El video
mostraba a una nifa col-

vehiculo GMC Yukon rojo.

Las autoridades identif-
icaron el lugar del inci-
dente como el estaclona-
miento de H-E-B,| ubica-

para ver si presentan algu-
na condicién relaclonada
con el coronavirus que
pueda requerir més prue-
bas o cuarentena conti-

nua.

En el frence legal, Man-
uel Diaz, del Departamen-
to de Policia de la Ciudad
de Laredo, no report nin-
guna actividad importante
en las (ltimas 24 horas que
condujera a notiticaciones
0 arrestos.

Segin Diaz, ayer se revi-
saron 150 parques y tam-
bién se inspeccionaron 351
negoclos, mlentras que el
departamento de policia

recibié 52 llamadas con
preguntas sobre si el toque
de queda todavia se estaba
implementando y si se Im-
pondrian mas multas por
el uso de miscaras fa-
ciales,

“Quinientas cuarenta y
ocho llamadas de servicio
recibleron cero notifica-
ciones, lo que realmente
muestra como la gente de
Laredo ha estado hacien-
do un gran trabajo al se-
guir las reglas y deberian
ser eloglados por ello”, di-
jo Diaz,

A pesar de la elimina-
cion de las multas por no
usar un recubrimiento fa-
cial, el departamento de
salud local continda reco-
mendando que los locales
sigan usando méscaras fa-
ciales para detener la pro-
pagacion de COVID-19.

Aungue los resultados
parecian mostrar que la ci-
udad estd en una curva de-
scendente, los funclona-
rios de la ciudad continua-
ron Insistiendo en que los
locales no deberian bajar
la guardia.

En total, 2.589 personas
han sido evaluadas para
COVID19 en Laredo. Un to-
tal de 1.760 pruebas han
dado negativo, También se
han reportado 120 recupe-
raciones en Laredo.
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Sabado 20 de FlESTA México, ka resistencla de los  Jos esclavistas era una ame- E St "““;f:;‘:{l i
* Festival Summier Blaze mexicanos encabezados por - naza a los valores de la |[S5 s npmnin
en Cultura Beer Garden. Viene de la pdgina A4 el Presidente Benito Jurez democracia y Ia libertad de |[10]75 rewnis nDsay
mm“‘m:s::&ar tas huyeran hacia México y  permitio que después de 5 una poblacion cuyo arigen | e ,f}.u"” "
El lo se unberan a Maximiliano, s anos, los franceses fueran  era hispano-mexicano. K]
comienza & las 5 pm, no porque temia que los sol  completamente derrotados Potdlo.lanonmdclasor 1
dados p v Isados de México. EI nada derrota _'{mv-w-m\m
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::xmmmw na” Esaesunaevidenclahls-  valores comunes de lnde- peores condicl . cuando
Lareda, la cual corstaba de tarica de la relacion entre la - pendendia, libertad y demo-  dejamos a un lado nuestras e '
ocho aviones. Sus pllotos, Invasion francesaa Méxicoy  cracla; por eso ka celebea-  diferencias para unlmos en o R Ly crats o 1120 £ Gakin ,{;'_"’,’,,,\
mmmimm la Guerra Civil. Es bien sabi-  cidn se convirtio con el tiem-  una lucha por el bienestar n X
hasta Cludad Judrez, México. | d0que as monarquias euro-  po en una flesta binaclonal.  colectivo. i wdond ;"_‘;:,“3 Sllindmid bogriid Bt
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1926~ nouguranlacaretera | francés en Puebla el 5 de  de la histérica Batalla de  ta flesta binacional. Y frente A ort
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estaben dentro de una resl-
dencia en Nuevo Laredo.

1981— Juan M. Esponda, Presi-
denta de la Junta Federal ge
Mejoras Materiales, propone
orovecto de 35 milones de

equipadas,

sentd la victorla de los val-
ores  de  independencia,
democracla y libertad que
compartimos los mexicanos
y Jos estadounidenses. Y

ocurrieron en el drea de
Fresno, California.  Esas
e toheecd e

nackin en Norteamérica, so-
lo podrd lograrse con la

dinacién y la I

nen mucho sentido porgue
para California, un estado no

cion entre paises y puchlos
que son wdnos amigos ¥
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Springfield Ave. Ask for Gloria. To
be hired immediately if selected
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PUBLICATION POLICY
Publisher resarves the right to edi
o rejact copy 1o comply with poli-
cy of newspaper

ERRORS and CORRECTIONS
Corrections of errors by the news-
paper may be called in any day
during business hours and will be
corrected for the following day,

except Wednesday, Saturday
and Sunday
ERROR HESPONSIBILITIES

The Laredo Morning Times does
not assume any responsibility for
an ad beyond the cost of ad itself,
We are responsible ooly for the
first incorrect insertion of an ad.
Advertisers are advised to chack
their ad immediately after it ap-
pears in the paper and report at
once any error found. Notice of
errors must be given before sec-
ond insertion of claims or exten-
sions will be recognized
AD CANCELLATIONS

An ad may be cancelled lor the
next following day during busi-
ness hours daily, except on
Wednesday, Sawrday and Sun-

day.
OMISSION OF ADS

The Laredo Moring Times shall
not be liable for any damages or
loss that might occuwr from error or
omissions In adverisements as
printed in excess of the amount
charged therefore in case an ad
fails to appear, no liability shall
exist on tha part of The Laredo
Moming Times, except that no
charge shall be made therefore
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Laredo Heroes

Unmasked

Part1of 14:

on dispatcher Karla Kristal
Rodriguez answers Laredoans’
calls and serves the community
during the COVID-19 pandemic,
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Government motions to
seize land for border wall

City of Laredo makes a compelling
argument in their defense

EXCLUSIVE
REPORT

By Julia Wallace

LAREDO MORXING TIMES

The Clty of Laredo has es-

tablished an adroit argu
ment in response to the fed-
eral government’s modon
o Immediately selze the
miles of land they own
along the Rio Grande In or-
der t one day build a bor
der wall: that this acton Is

simply congressionally un-
authorized.

If their argument proves
sound before a Judge, this
would not only be an un
precedented win against
the federal government in a
right of entry case, it would
also be an applicable de
fense for the rest of the land-
owners fighting against the
wall in the Laredo Sector,

which spans Webb and Za
pata countles.

Mcanwhile, the feds are |

pressing ahead to start con-
struction in the arca.
Customs and Border Pro-
tection this week awarded a
construction contract 1o an
Alabama company called
Caddell to bulld 14 miles of
Border Wall
continues on Al

Laredoans begin to
relax facemask usage

EXCLUSIVE REPORT

By Jorge A. Vela

LAREDO MORXING TIMES

s Gov. Greg Abbott has relaxed many of
the orders implemented by local munict-
palities in Texas in defense against the CO-

for crearing an ordinance requiring all local residents o
use facemasks while out in public or face legal fines of up
0 $,000. The city Is no longer allowed to lssue fines for
not wearing them in public, but many people are still

wearing them.

“Weare still in a very serious pandemic, and this is the
best prevention and itisthe responsible actlon,” Cley of
Laredo Health Department Director Hector F Gonzalez

CORONAVIRUS UPDATES

’ﬁmsmdm 102 27

COMVUNITY SPREAD TRAVEL RELATER

lﬂﬂiﬁlm

$3.00

‘17

La Gordiloca’s
lawsuit dismissed
with prejudice

EXCLUSIVE
REPORT

By Maria Salas

LAREDO MORRING TIMES

The lawsuit filed by Pris

| cilla “La Gordiloca™ Villar-

real against several city
and county officlals has
been dismissed with preju
dice by a local federal
judge. The lawsuit claimed
city and county officlals vi-
olated her constitutional
rights, retaliared against
her and wrongfully arrest
ed her over a year ago.

On Friday, U.S. Magis
trate Judge John A. Kazen
wrote in @ memorandum
and order that Villarreal
tailed to establish several
claims in her lawsuit.

“"Although the court rec
ognizes the profound Im-
portance of the rights
guaranteed to  cltizens,
such as (Villarreal) in this
case, the court has ult-
mately determined  that
(Villarreal) has not been
able t overcome the
claims of qualified immu-
nity and the other argu
ments raised by defen-
dants' motions,” the mem
orandum states.

Federal law states qual-
itied immunity protects
government oftickals who
act within their official ca
pacity from liability If
those actions are reason:
able to the law, unless their
actions violated clearly es
tablished federal law or
constitutional rights,

In May 2019, Eric Magee,
the attorney for Webb
County District :\(mrnv)
Isidro Alaniz, Chief Assis-
tant District Attorney Mar-
isela Jacaman and Webb
(mmn filed a motlon to
stating that Villar-
lawsuit doesn't con-
tain sufficient facts to sup-
port her claims and re-
quest for compensation.

Magee argues that the
prosecutors’ functions in-
clude mprewmlng the
government in filing .md
presenting criming
as well as other acts rhn
are closely associated with
the judicial process.

“A prosecutor has abso-
lute immunity for acts ini-
dating and pursuing a
criminal prosecution, in-
cluding presenting the
state's case at trial and for
participating in a proba-
blecause hearing,” the

Lawsuit continues on A3

City reports 10
new cases

By Jorge Vela

LAREDO MORRING TIMES

As a continued trend
seen in the past few days,
the City of Laredo report-
ed 10 new cases Saturday
which brings the total o
now 434 positive cases of
the novel coronavirus (CO-
VID-19).

It was the third time In
tour days that the city has
reported double-digit cas-

are still pending. The over
all number of local deaths
remains at 17,

A toral of 2,147 have re-
ceived negative resull
and 209 of the positive cas
es have recovered fully
from the virus.

Laredo’s test puumm
rite now

7Y )
The city decided Friday
o change media briefings
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La economia de Estados Unidos
tropieza al abismo historico

p.m. £n 5300 San Dana
5.5t 510,

Viene de la pdgina A10

tes de la pandemia, la clu-
dad también ha optado por
celebrar reuniones Infor-

comunicacion  tres  veces
por semana en lugar de to-
dos los dias como Jo ha he-
cho en el pasado. Ahora, la
ciudad llevard a cabo se-
slones informativas solo los

Nacional identifica 11 ubl-
caciones prioritarias para

Ig_ de«egu—

Ayuntamiento votd para
trabajar con las partesinte-
resadas privadas vecinas

blerno que creen que es
necesario.

bado mayo mativas con los medios de  lunes, miércoles y viernes.

Sl. |m::°md: ablertas Por Mario Canales *Subié a idos.
D Campamento o¢ ESPECIAL PARA TIENPO DE H4,7% la tasa Y es que nunca volvera a
verana de cine presentado LAREDO de desem- ser kgual. Ni cuando ka tasa
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105 W. Price St.
2701 San Salvador
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CALL
(956) 220-2563

wsuumwy&ssso

or1-2 people.
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HOUSES FOR RENT 97
——
*HOUSE FOR
RENT*

155 West Lyon 28D, 2
184, Contral AC, $800|
Moarith, 3800 Deapo,
Fancad. Accepting
Housing, Newty

Remodeled
(9S6)337-1852

55 S Lapo i + Lo, T

COMMERCIAL  HELPWANTED 122 ) PETS & SUPPLES 128
RENTALS 120
Looking for 2 Drivers un\r CHICKS
For Leaze @e257 | | (%S00 Mstbo ke,
Dore Diye 00020 || B e
Zone Oﬂr.nfwamna Good 3?.,.‘",., with e
us e Law. P BABY Ducks $10ea
Far information cal | | [ S5 per Vihite Ducks $50
(0%) 1285760 | | | Tt poir
Noo-Fr . Adudt White Chineese
8005-5:000m B (956) 4415841 Geese 5200 pair
Calt or Fext
(956) 949-6834
ARTICLES FOR SALE | ARTICLES FOR SALE
136 136

Hoveround
Scooter for sale. 2

Extra batteries. $1,000.|

sererd ke

HELPWANTED 122 HELP WANTED 122

rvi lificat

* Good Attendance Record.

+ Excellent Customer Service skills.

+ Basic Microsoft / Computer skills.

+» Supervisory experience,

* High School Diploma or GED Higher
Education preferred.

+ Safe Driving Record. Valid CDL.
Passenger Endorsement.

+ Excellent Communication skills.
Able to speak, read, and write in
English. Spanish proficiency
preferred.

Applications and Job Descriptions are
available at the El Metro Transit Center 1301

LTy Gesomnes
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PETS & SUPPLIES 128 WANTTOBUY 145 WANTTOBUY 14
MAKC Yelow'
Labrador Retriever -
mcritall Compro Carros JIES TR ORI
oo Y Trocas
P s T Sl de carros y trocas
Your Business ara Yonke .
é alando, chocados
Y Catalizadores. ] ! )
Yo Levanto. descompuestos,
= Llame a con titulo o sin.
EER23ES32 956) 771-7047 x
Legns 250 | Leeus 250 | Lenas 250 | Leus 250 Leows 250
“1 i-. “' -3 Is ".’
i LASEDO wusnmcun:mw
LD AGPTVIONT SOMOOL ORI Pm‘lie!;ollm )
e s o an that tha Housing Authority of the City
of Larad: saeking Aequest for Quaiicetions for the

folowing

Hnsw for Qualifications (RFQ) No. 2020-0510-1
UALIFIED PROFESSIONAL CONSULTANT

Professional Services Consultant: T
staff with planning, s ..m; and E B
housing programs, consir N Projec &l housing

releted projecis, ncluang Co m? and CARES Act prevention,
preparation, and response activities o projecis

Rosnsl for Qualifications (RFQ) No, 2020-0510-2
ALIFIED PROFESSIONAL CONSULTANT

Financial and
Ci d of Commissnoners and agency

UNITED INDEPENDENT S5CHOOL DISTRICT

IEST FOM COMPETITIVE SEALED
PROPOUSALSCUALINCATIONS

leadarship staff program financlal planning
b .,umg and accountatslity reviews. rapoding, anc
hi ding Covid19 and CARES Act pravention,

R for Quallfications (RFQ) No. 2020-0510-3
UALIFIED PROFESSIONAL CONSULTANT

prI-
aff and partner |y ning
QUENtion, Prepa

profects

All AFQ L‘LL‘LIV]HI(S H'u_.' be obtained on our Procurement
Portal tab af 4 i begirning May 11, 2020, For any
5 0N lm RFQ documents, plaase ¢
dez. Pr ohu amant Officar at (956} 7.
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g
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1 wawlama arg by Msy 26, 2020 @

COMMERCIAL
RENTALS

1820 Laredo Sl B1
Zoring Commercis
Offics. Viamhouse:
Vard Fenoed
Camer Lot
Cal (956) T24-5769

(956) T24-5763
Mo

Homeland Security Studies Instructor
$44,054-867,537 Plus $20,000 stipend
{Deadline until position Is tiled)

115 based oo refated ©

rust be full time at the

pritials and mpe
choal, college.

ontact us at Larado Col-

{: Tedephone: (956) 721
iplaymertBlaredo.edu
frmative Action Inslituton that

et o o
s dRivery
Webh and Zapeta

110
Farragut St. 3rd. Floor Laredo TX. 78040 L8
Laredo Transit Management Inc. is an Lioas 250 s 20 Loas 250
Equal Oppor y Action yer and L2
ies with the with Act. Pusiic Nosos
L="=‘ m m n Patricason anter Sunday, Mey 0. 2020 8 May W), 2000
emhom .
WORKFWDE SOLUTIONS
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LAREDO MORNING TIMES
P.O. BOX 2129
LAREDO, TEXAS 78041

STATE OF TEXAS
COUNTY OF WEBB

Before me, thu undersigned autherity, on this day persenally appeared
Geena Garza who on hisiner oath states.

| am iha BOOKKEZPING CLERX of lhe LAREDC MORNKING TIMES,

a nevsspaper publishea in Weba County, Texas, and knaws the “acts stated

mn s affidavit.

Advertisemenl for:
Accl# 051330005 CITY OF LAREDO LEGALS ACCT.
lnv# 322845001 L-71

Appearec 0 the LAREDD MORNING TIMES cn the following aatess:
050352020
25M10/2020

Geepa Garza

Supscribed 2nd swore (o before me on May 11, 2020

3

Netdry puslic i aind fer the Btate of Texas
Notary: Monigque Cgar

MOKIZUE EGAN
z Notary Pubiz, S1ate of Texss

‘.Js‘ comm. Expires 06-03-2020
A Notary 1D 3183736
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APPENDIX D

SURVEY RESULTS AND PUBLIC COMMENTS
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City of Laredo - Community Development Department
2020-2021 Community Needs Survey Results

TOTAL NUMBER OF RESPONSES
(ENGLISH + SPANISH)
Community Need Great Need | Some Need No Need TOTAL % TOP NEEDS
1|C ling, Referral/Support Services 213 116 58 387 53.79%
2 |Job Training 201 125 66 392 50.76% TOoP
3 |R | Assi for low income elderly individual 197 117 76 390 49.75% 5
4 [New housing tion for purch by low-i; h Id: 193 95 103 391 48.74% | NEEDS TOP
5 |Parks and Play_grounds 186 108 100 394 46.97% 10
6 buyer Downpay A e 184 122 36 392 46.46% P
7 |Street Lighting 181 126 85 392 45.71%
8 |Recreation centers 181 109 102 392 45.71%
9 |t | Prevention (rent and utility assi e) 168 145 75 388 42.42%
10 |Construct Sidewalks 168 118 107 393 42.42%
11|8Bike Lanes 167 107 119 393 42.17%
12 |Community/Senior Centers 166 146 76 388 41.92%
13 |Code Enforcement 161 130 103 394 40.66%
14|Qutreach services for homeless living in the street 157 137 94 388 39.65%
15 |Small Business Development 152 149 94 395 38.38%
16 |Pave streets/roads 148 134 111 393 37.37%
17 |Housing Rehabilitation (owners) 146 136 110 392 36.87%
18 |Emerency Shelters 143 130 116 389 36.11%
19 |Neighborhood Police Substations 135 118 139 392 34.09%
20| Transitional (Temporary) Housing 130 139 118 387 32.83%
21| Traffic signals/street signs 129 106 158 393 32,58%
22 [Speed bumps 125 106 162 393 31.57%
23 [Construct/Improve drainage conditions 124 134 135 393 31.31%
24|Improve existing waterlines/fire hydrants 120 149 121 390 30.30%
25 [Improve/Expand sewer treatment facilities 118 127 141 386 29.80%
26 |New or increased water storage capacity 106 132 148 386 26.77%
27 |Lead-based pain removal 103 127 151 381 26.01%
28 |Demolition of substandard buildings 94 63 237 394 23.74%
29 |Graffiti Removal 58 103 232 393 14.65%
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COMMENTS RECEIVED THROUGH THE ONLINE "COMMUNITY NEEDS SURVEY"”

Some need for those on ﬁxed Inoome 7

A lot of streets on Delmar could use traffic lights especially by King Arthur's Court people
refused to give the right-of-way to drivers and I have seen one too many close call accidents
almost most happen.

Many of these homes are becoming an eye sore.

Habitat for Humanity has multiple calls from people who live in all areas of the city who have
these needs. Northernmost residents who have retired are often overlooked or their property is
paid for but they struggle with keeping their home due to taxes/insurance/home maintenance.
If Laredoans can have access to a livable wage (maybe by lowering taxes or providing
development programs) we won't have to search out who needs the help because they will be
_able to afford repairs. Alternatively, possibly provide micro loans with little or no interest.

Roof repairs in many homes.

Many of the homes are well kept but home improvement loans/grants are needed to improve
the aesthetics on Springfield Ave. especially.

A huge need.

Most of the homes are old in our district but all monies go downtown not to the neighborhood.
There is a need to assist some older landowners with the upkeep of their homes.

Many senior citizens are in need of assistance.

Could use some help with weatherizing homes to make them energy effident. (windows, doors,
insulation, etc.)

The is foam like liquid surfacing from the ground up to the payment, and my drive way has
water marks and there’s always water stuck in front of my house that creates mosquitos and
other insects.
_In the south.

Many homes would not pass living codes.

There are plenty of abandoned structures, as well as homes that are occupied which need
repairs.

QOlder houses in older neighborhood.

Many abandoned cars, houses that are patched up, fences that are patched up. Road needs
repaving, too many cars parked on the street, cannot drive safely. In need of speed bumps on
Michigan Ave., cars drive too fast. Mobil hones need to be cited.

Lack of maintenance in Michigan Ave/ Superior Sr./Ontario Lp.

For elderly homeowners.

Water pressure is extremely low.

There are a lot of poor people who need help in my neighborhood.

1 suppose so. The houses are about 13 years old.

Qur neighborhood is old and we need more water pressure.

Old water lines.

Housing is getting expensive,

There is no clear sense of adherence to rules, safe or aesthetically pleasing building standards
or upkeep In my neighborhood.

Not in my nelghborhood but in the one near Martin High School.
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1 think that will be great for low income families who own a house and need help.
There are some homes that need a lot of repairs.

Oid properties.

Need to force residents to maintain their homes dlean. Spedially the mobile homes.

For the elderly living alone and not for the family living off the elderly.

Plumbing and Electrical issues are evident. The homes are from the 1950's and has the
original lumbln and electrlcal wiring.

Low moome nelghborhood/housmg people would like to own their house if they could.

Not much space for new homes here.

There is a need to increase the qualifying ranges to include those working families that fall
slightly outside the range.

DPA funds need to be made available and need to be actively marketed so that people and
realtors/lenders know about the program availability.

Young adults or younger couples could use the help.

Not only that they need Habitat for Humanity to build real homes for some people in Laredo.
Apartment rental rates are too high. Even for a run-down complex.

Yes, because it's too expensive to be paying rent but it will never be yours.

There is a need to attract higher income individuals to rehabilitate and invest in Chacon.

My husband and I were in need of down payment assistance but my husband'’s income was
higher than the income limit.

Many renters in my district.

Get the lower income working people into homes.
Laredo is predominantly a low income community.
Not only Iow moome but to mlddle class famuly too

Yes Affordable housmg is non- exnstmg in Laredo

Housing prices in Laredo are too high,

Extremely necessary.

Or creating a way to make current houses more affordable.
Please stop with all the housing developments. It's too much.
We should use the housing that already exists but is not repaired and sits vacant, Or use the
empty lots to build affordable housing but not new subdivisions.

Yes, this would give younger families the assistance they need to start.

For those individuals who are on a fixed income will never be able to afford to rent or even buy
a home. Many individuals are on SSI which means their income is about $778. The rent is at
either $700 and usually the deposit is about the same for a one bedroom. If you add utilities,
not counting personal items, how is that affordable.

I do believe that Laredo's housing market is skewed too far into middle-income housing prices.
Average citizens cannot afford to pay upwards of 250k for a home. Since our rental market is
also suffering from hugely inflated costs, paying for a place to live becomes almost impossible
for some members of our community.

We are a poverty county of course. I originally am not from here I see it like night and day,
while locals do not.

Vacant lots available all throughout the district.

We need to help people learn how to save so they can afford things they want. Perhaps
community lessons on money management.
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We need a city ordinance to stop people from building hap hazard apartments behind

their homes that do not have parking for it, There is a house with apts. on our block that forces
everyone to park on the street...congesting the entire street, endangering children etc.
Probably, but where! We dont have open space to build. Our streets are crowded with cars
parked on them

This is a aty wide concern. A neighborhood concern is ensuring affordability while also
educating on the adherence of the historic aspects of some neighborhoods.

This is a great need in my district.

Great need in District 2.

Get the lower income population into affordable housing and off benefits, offer job training/job
placement, reduce poverty.

You almost never see new oonstructlon in this area.

Yes. er ephasus in helpmg the elderly is needed.

I'm not fully aware, but anyone who needs help should get it in some form.

I'm sure the census will tell us but I thought the # of elderly was going to increase and
unfortunately, as we live longer and poorer, the elderly will need more help.

It's very much needed.

Helping the elderly should be first in every community. They deserve our help.

This is a city wide concem.

Needed in district 2.

Elderly individuals is the population with the greatest need, not young people who are able to
Work.

I'm not sure of the demographics of elderly folks in the neighborhood. However, 1 suspect those
that live here do need assistance.

Not only low income but to middle class family too.

3 Points neighborhood has a large number of retired & elderly citizen who are in desperate
need of mstanoe to a better way of life,

TOPIC: REMOVAL OF LEAD BASED PAINT
Probably downtown
Homes in this area are not that old and shouldn't have lead based paint.
Haven't heard of this happening.
There is a need.
We can definitely use some screening for lead paint and for radon, asbestos and other
dangerous materials.

That should have been done years ago.

1 don't think such homes exist.

No one helped us with our first remodel and it was costly. We still have a lot to change and this
would help.

The houses are mostly newer so they should be fine.

Qur homes are old.

dttionalfundmg I exung programs available.
Those living under us35 overpass/Zacate creek bridge
1 would think transitional housing would be most needed. While shelters help those on the
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streets, [ think we miss the homeless that are with family and friends.
Currently there are two shelters and for the majority of the time they are full to capacity.
Homeless population in Laredo is growing, we need to get in front of it before it becomes a
greater health and humanitarian problem.
Been seeing more and more people on the streets (down town)
We don't have a problem in our neighborhood that necessitates this.
Only in areas where they panhandle, like IH 35/ Matamoros and Bartlett and Guadalupe.
School districts need to make more of an effort in opening up their gyms and cafeterias for
those without shelter, whether homeless or from severe weather,
Downtown area for sure needs more.
Permanent solutions to affordability are the real solution as well as addressing the problems
that lead to homelessness in the area.
In this communi have a lot of homeless sleeping under bridges.
TOPIC: TRANSITIONAL HOUSING - -
Prevent and attack this before it's a even greater problem.
We dont have a need for this and it would not be the safest option around the elementary
school either.
There needs to be resources and ways for them to find out about it. They aren't on social
media or any mailing list. Community outreach needs to be greater.
Downtown area for sure,
The services needed are job placement, job skills and instead of spending on projects that do
not benefit the community, funding should be allocated to small, creative, and temporary
housing communities.
Can be accomplished with additional funding to already existing programs.
Too many homeless near I-35 and Park. They break into homes in the neighborhood.
Intensive Case Management for Outreach Component.
Much of the outreach I see seems to come from Bethany House which is a nonprofit. There
should be an extension of assistance, not just punitive action.
There are very few agencies that are providing outreach.
Downtown yes.
Absolutely.
We do on occasion get many panhandlers on Saunders and Bartlett, This is unsafe for
everyone and no one has done anything about it. We have children walking from elementary
and high school and these types are around. Please put a stop to this.
Not a lot of homeless people, but a lot of people struggling.
Not enough folks on the street helping to pass out the word about help.
Downtown area.
The homeless congregate under the storm drain under 135 at Mann Rd. The smell is
horrendous and the trash is an eyesore.
They have workers talk to them they just don't want the help, they rather do drugs in the
streets.
City committee / city task force. Engagement and training of volunteers (Citizens, church, non -
profits) to do outreach.
They are mostly drug users and will not want to live there because of their addiction problem.
The homeless more mostly people with an addiction, we need intervention services/rehab
facilities
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Probably - T know Salvation Army - a couple of blocks away from where 1 live - sure seems
Most of the homeless seem to ha i es other than my ummed:ate block

P A R TN L A R T AT T

Forthe eldeny populat:on

Yes I need help with my rent I live in the housing projects in La Colonia Guadalupe and these
people raise my rent on this conditions.

Need to have families in the colonias accountable for cleaning the outside of their homes.

It should only be available to individuals who actually need it.

Absolutely and various other certified nonprofit agencies should be given an opportunity to
disburse these funds with guidelines.

Had you asked me this a couple of months ago, I would have said "some" but after the
pandemic, we are about to see a lot of residents that are going to be displaced. The city needs
to start planning now because it is coming.

To help families, citizens.

For those individuals who are on a fixed income will never be able to afford to rent or even buy
a home. Many individuals are on SSI which means their income is about $778. The rent is at
either $700 and usually the deposit is about the same for a one bedroom. If you add utilities,
not counting personal items, how is that affordable,

Absolutely,

People should NOT buy or rent beyond their needs. People need to learn to save and manage
money. If they do need help it should be for legal residents only and temporary.

Laredo rents are too high. Cost of living is impossible with such low work wages.

Probably.

Assist them to get a job instead.

Large issue is housing standards. Are buildings and homes energy efficient, built to withstand
our semi-arid environment? Emphasis on xeriscape landscapes. There is a disconnect from

the city planners and developers to build home sites that are environmentally and ecologically
friendly and home sites that do not consume large amounts of water (For green lawns and
tropical landscapes) and electricity.

The need is in job placement, rent and bills should be limited to the elderly and disabled
citizens who cannot work.

A local office where residents can go & apply for services available to them.

Not only low Inoome but to mlddle class familytoo.____

Commumty development department can perhaps offer free workshops twice a year to promote
services.

Same people get assistance.

1 would say offer this service and not force it down it's best to let the person seek counseling on
their own, not mandated.

Always. The more information made available the better our community members will be
served.

Unfortunately those existing counseling service are tapped. We need Behavioral Health
spedialist period.

It can't just be internet-based. You are missing the poorest of the poor who do not have access
or are Spanish-speakers.

Most of our elderly don't know about help they may need, having a program on checking on
elderly would be lots of help.
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Some community members are not aware that there are resources available to them to assist

with any number of problems or situations that may arise in the course of owning a home.

Information is not clear or it is not readily available or understandable.

Absolutely,

People don't know what's available.

Please pay counselors their worth. It is a difficult job that deserves a minimum of 65k with

benefits. Informing them is not enough. We need more mental health community clinics,

counselors, psychiatrists, mistress, social programs, etc. This need is growing at an exponential

rate. The sooner it is addressed, the better,

Goodwill provides these services.

You need to help people with Mental iliness a big need here.

Yes because sometimes people don't even know about the help that is out there.

Increase domestic violence support.

Support services such as job placement services, city need to promote job skills and improving

quality of life.

At a centralized ofﬁcedoserboosstncn resodents.
TOPIC: IMPR( G WATEF

Just regular malntenance

1 don't know about this. Probably can't even tell u where hydrants are located.

A good portion are not property painted and most of the chains and top seem a tad rusted.

My water pressure Is super low, yet they raised the fees.

Villa del Sol neighborhood always has flood issues and water pipe leaks as well as street

Repairs.

I don’t know about the hydrants but the water lines remain antiquated. There were some that

were replaced to serve the Outlet malls but that didn't include all of the oldest parts of

downtown Laredo.

Lighting also very dark.

Always water everywhere, I doubt it's the sprinklers. Looks bad for the neighborhood.

Seems like water pressure in my area is sometimes low.

1 don't know where the waterlines are but it would be good to inform our residents.

Water constantly shuts off at all times of the day, with absolutely no communication from the

city as to why.

Absolutety.

The current amount of updates is sufficient.

Yes, the Santa Barbara St. main water line keeps breaking over and over and repaired.

Plumbing problems are rampant in BeiMont.

Water quality isn't good. It has too much residue that causes blockage to faucets.

The dity plumbing is always clogged causing backup. Have to pay a plumber to fix the

Problem.

There are leaks and runoff noted frequently in the street. Patches of green grass near meter
connecﬁons

Water pressure is fine.

Of course and hopefully it's maintained and purified water,

I am not aware but my pressure is fine, I don't know how to assess if we have low storage.
Water pressure is fine.

It seems like the water storage unit at the old United High School campus is relatively small for

Consolidated Plan LAREDO 224

OMB Control No: 2506-0117 (exp. 09/30/2021)



serving so many people.

It'll depend on what happens in the near future. It might be the downtown becomes deserted
again.

Occasionally, we've experienced very low water pressure in the neighborhood, which is odd for
such new homes. I can only guess that it has something to do with the sheer volume of new
homes being constructed in the area. A new water tower was constructed not too long back,
but perhaps we could explore an additional one to improve water pressure in the entire San
Isidro Ranch area.

Many days we have low water pressure.

Water constantly shuts off for no reason. City Leaders provide no reasonable

explanation. Water smells bad from time to time.

Absolutely.

Better pressure.

Problems with frequent low pressure in recent past.

Clean our water please. It has a horrible chlorine smell. A nice tank might help.

Not sure, but since it’s in the older part of town probably not.

Woodstone Ct. builders designed direct storm water go to neighbors back yards this is causing
water damage in our properties spedially our fences.

Low water prssure.

Many new ne hbo;hoods are coming up the water rm:re is I Iow at times.

PIC: IMPROVE/EXPAND SEWER T MENFEACYISY ———
Our neighbor's house stinks. All the Iandlord dld was raise one of the vents to go over the
height of our home.

Yes, on Mines Rd near overpass.

I am not aware that this is a problem in mine but I can imagine some need improvements.
Absolutety.

Zacate Creek does not meet capacity needs, especially if we are looking to increase population
with infill development.

Yes, the creek on Santa Barbara St./ New York Ave, continues to have raw sewage dumped by
someone in the neighborhood.

Hard water damages plumbing fixtures and water has terrible smell.

Definitely. Our street flood.

Water is dirty.

I'm assuming no need since we're in the older part of town.

Needed in district 2.

I want the City to come back and try again to locate where our residential sewer line connects
to the main line.

The odor of sewer is always an issue along Meadow & by the Chacon creek.

On Aloe Vera street they need to clean the sewers every time it rains it floods the whole street.
The need in this I imagine that as in other areas, is to kill or reduce the cockroaches in the
there are too many cockroaches.

Need to get cars off ﬂ\e sndewalks

All around please.

Laredo sidewalks in general are unsafe and should not border the curb, there needs to be
green space between the curb and the sidewalk.

Yes there needs to be better sidewalks and crosswalks for some odd reason people in this
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district tend to not pay attention to traffic laws.

A must.

Fix the existing ones and keep people from parking over the existing sidewalks.

Yes, please. There aren't enough sidewalks. Some sidewalks are too narrow. One sidewalk (In
front of United Middle School) needs repair.

Yes on Hillside road, no sidewalks on either side of street, many cars pass through that area
forces people to basically walk on people’s property, very dangerous.

Definitely around, San Vicente Church and Santo Nifo Elementary School.

No sidewalks available,

ADA compliance has always been a problem. We have parking meters & light posts smack in
the middle of sidewalks that force wheelchairs & walkers into the street.

Many students walk on the street on McClelland Ave between Plum and San Jose Streets. [
would like for you to add to your work plan the creation of a sidewalk on the East side of
McClelland Ave., which is the side of the cemetery, between Plum and San Jose Streets to help
prevent an accident and for the safety of students. If possible, please put sidewalk also on the
one block of St Jose Street North side of cemetery. If approved, please ask the workers to
respect the trees, some are old and beautiful and others were planted there as a tribute to
decease persons outside the cemetery because they were not permitted to plant them inside.
The children and old people are walking in the middle of the street. No room for parking.

I run in my neighborhood and adjacent neighborhoods in San Isidro Ranch and it's very nice. I
appredate the time put in to making the entire area enjoyable and usable for people who live
there.

A lot of cracks and a fairly new neighborhood.

My neighborhood in Whisper Hill has stretches of blocks with no sidewalks, current sidewalks
need repair.

1 would love to see the entrance of the neighborhood connected to the loop bike trail. It's about
a half mile stretch. We live in an active community and that would be great to keep
runner/bikers off the loop.

Fairly new subdivision and already sidewalks are deteriorating.

Yes and fix the current ones, right now I have a bruised ankle because of the condition of the
sidewalks.

Missing or broken sections.

Extreme need, kids use bikes in streets and people who exercise etc. Not all of Riverhill loop
has sidewalk.

Connect loop 20 trail all the way up to Crepesculo St. Or further.

There are not enough sidewalks especially on Meadow where there’s high traffic. I always see
people walking on the street. Dangerous.

No sidewalk on Guaymas/Cuatro Vientos Rd. where kids walk home.

No sidewalks on Plum St. Very much needed. Our kiddos can't walk down the street safely. Due
to lack of sidewalks, they walk on the street.

Yes, especially the streets that crcumference the schools. Some have 0 sidewalks, putting
students at risk.

Sidewalks down Lomas Del Sur are non-existent, Several blocks need sidewalks.

Some streets do not have sidewalks. Most importantly, there should be more regulation on
street parking. In my block at least, homes have more than 4 vehicles each parking on
sidewalks (besides the vehicles in their driveway/ daily)and blocking the exit views of garage
driveways. It's difficult to even drive through the street safely because there isn't enough space,
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due to the parked cars, for vehicles to drive through the street safely. Whitewood drive and I'm
sure in many other streets in Laredo.

Trees need to be placed in front of sidewalks to shield pedestrians from cars in case of an
accident. Also would provide shade during hot summer days.

Sidewalks are raised and uneven. Not suitable or safe to walk on.

Yes, and something needs to get done with people parking on sidewalk.

I think I speak for most of the area between Lomas Heights all the way to Cigarroa has and
probably more. If the city is going to be issuing tickets for parking on "sidewalk" the least the
city can do is make sidewalks. Not just have dirt paths. This makes residents make their own.
And paving the streets too. Lyon St. and Springfield Ave, intersection (mainly all Lyon St.)
paving is in very poor conditions.

Sidewalks in dire need of repair. Many incomplete, There are sidewalks that do not connect
throughout the neighborhood. Chacdn.

Since we are in the older, lower income part of town, lots of people walk and we don’t have
sidewalks on many streets,

Many of the students walking home from school have to walk on the side of the road because
there are no sidewalks.

Some areas don't have sidewalks. Sidewalks that exist are too narrow/interrupted.

Many broken sidewalks, not usable.

Area located around Lomas Heights/Lomas Del Sur needs sidewalks.

International Blvd' sidewalks need to be widen.

Sidewalks are parking spaces, the community needs to be taught how to park and help keep
the community overall clean, people park on sidewalks, front lawns, discard trash everywhere,
etc.

We don't have any.

We urgently need parking lot of the new park, every day the vehicles park on the street.

We have no sidewalks. Street like Rosario, Cortez, Market, Guatemozin and many other in the
area.

To get to Elementary by the road you have to walk through the dry, ugly grass, risking an
animal to come out.

In our Subdivision, where there is newly built houses there are no sidewalks. Children play

on the street, they use their bikes and they have to use the street and the cars pass by really

fast,

The whole area of the base and Jacaman road get extremely flooded especially Thomas
Avenue. Need more drainage for water to let out.

Intersection of McPherson and International.

Streets flood whenever it rains.

Off of Jackman road hillside road they need better drainage.

Creek on Bristol Rd by Finley Elem. always floods when it rains a lot.

1t over flows with water in front of my driveway when it rains or watering the yard.
Anna street in the Ladrillera area gets flooded all the time.

Great drains.

Yes, please clean the raw sewage that is spilled daily into the creek on New York Ave.
Small amounts of rain cause severe flooding at Mann Rd.

Yes, our street floods when it rains.

Cleaning of brush in ditches,
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I've never noted flooding. Rain runoff travels fast into the arroyo.

Probably but not much.

Eden Ln.

Floods bad every time it rains. There are no drains in the streets.

Water (even when people are washing their cars) always gets stuck by my house,
M  clean ¢ gghggﬁ@giggg._ﬂay_e;gpﬁed clogged drains several times, no response.
3 C E - ) N -
Traffic Light on Ejido And Lomas del Sur.

Maybe street lights, and nearby Blas Castaneda Skate park does not have adequate light for
safely skating.

Remove light on Calton and Barlet, no need for a light there, and how lanes are used on
Bartlet, so sad sometimes using one lane in one direction.

Also more light in my neighborhood it gets really dark.

Ejido & Sierra Vista especially no assistance for after school elementary school students it’s a 4
way crossing with double lanes.

What we need is relocation to allow ADA compliance of the sidewalks of downtown.
Stop light or speed bumps all the way down south Meadow.

Light in the comer of Urban Ave. and Garfield St. has been out for more than a month and also
about 2 more 3 blocks down Garfield St.

Need to paint dividing lines; road barriers need placement or repairs.

We can't read some of the signs at night.

Too many accidents on peak times of the day. Could be Laredo has to hand out tickets.
South Ejido and Loma del Sur.

Wrong way signs and stop signs are needed.

International needs speed pumps.

Corner of South Lucy and Sierra Vista is ridiculous. People park along both sides of the street
for the church and the school, but it impedes traffic flow (sometimes it’s hard to fit one car
through the middie) and visibility (you can't turn safety because of all the cars blocking the
way).

Yes! This is an older neighborhood; we need to update things especially around the Milton
Elementary area.

Maybe some signs to slow down.

Intersection of Ejido and Lomas Del Sur badly needs lights. 4 way stop is too dangerous now
that population has increased. More speed bumps needed as well.

Cars are always driving very fast around my neighborhood.

There is a need to remove speed bumps that are extremely large and damaging to vehicles,
Also 30 mph speed signs inside a neighborhood with excessive speed bumps is senseless.

Yes people drive super-fast disregarding the few signs there is.

The new loop highway was never finished. The roads are ok but the need to drive a mile up the
road to make a U-turn is ridiculous when traffic lights can be put up so cars can cross to the
other side rather than doing the Mile drive up the road. I know it's up to TX-dot but the city
should make TX-dot look into this instead of building more roads up north. Traffic lights are
also needed, they use this highway like a racetrack, look at how many people have
crashed/died on that road.

On Chestnut St. between Ejido and New York St.

Yes. Frequent accidents on Market / Malinche / Bartlett. It is a dangerous intersection with
high risk of future personal injury or loss of life. Please research the area,
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A speed bump on Los Presidentes Bivd. is needed going east before the Merida stop sign by
the United South High School side entrance. Cars pass by so fast and always miss the stop sign.
Students try to cross the street and cars don't stop for them.

Saunders traffic gets very congested. Cars speed through neighborhoods.

Shiloh and Woodridge Dr. International & Woodridge.

Need traffic signals at high traffic intersections since people always run the stop signs.

The intersection of Lomas del Sur/Ejido needs a traffic light.

Signage indicating neighborhood.

Traffic lights along S Ejido Ave and Lomas Del Sur, as well as Ejido / La Pita Mangana and
Sierra Vista. Also, Ejido and Pine St and Chacota St.

Other than replace faded/oid ones.

Traffic control at Winfield/Loop 20.

Traffic light is needed by E Del Mar Bivd and Reserve Dr. Intersection is very hazardous and
vehicles are always driving at a high rate of speed by Del mar making it difficult to leave the
subdivision.

All our signs are faded.

On Aloe Vera street they need to put cement boards the cars pass very fast and there are
children playing in danger of an accident happening.

lnstall lights on poles because on Riverhill Street its super dark, it's hard to see the cars that are

EZ wﬁk f \J'g i;' ETS/ROADS
Bartlett street starting from where the new veterans building is all the way down to where it
intersects with hillside,

Shiloh street in dire need of repairs. Northstar Dr. and surrounding streets need work. City
keeps covering pot holes with cheap material, with not much success .

There's one too many potholes in already several times I have damaged previous vehicles
because of the city's incompetence to repair the street how it should be. Streets need to be
redone with concrete especially heavy traffic areas that allow 18-wheelers to cross through.
Fix pot holes.

Qur streets are cracked and in much need of repair Villa Del Sol neighborhood North and South
Espaiia.

Big need in some of the Ladrillera area and fix the existing ones.

It took them 2 months to fill in a few potholes in my neighborhood. These roads are all bumpy
after the cheap pothole fill work.

Most especially on Shiloh, from 1-35 to Loop 20.

Meadow passing Lyon up to Guadalupe has to be repaved.

A lot of potholes.

Shiloh stretch between IH35 to the loop is in dire need of repair, all patches make the road
bumpy and it affects vehicles.

| Again new subdivision and roads in places are already crumbling.

Safe smooth bike lanes on the following streets Clark St., Meadow St., Gustavus St.,
McPherson, Mines Rd., Bartley Rd., Guadalupe St., Meadow St., San Bernardo.

There is always a huge pothole at corner of Sandhill Oak.

Please follow up on opening Guaymas and Wormser road. It causes major congestion in the
mornings and I have to drive all the way through the loop and Ejido to get to Salinas
Elementary.

Just fix the potholes.
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Streets need fixing.

Pot holes literally on my street. It looks worse than San Bernardo before it got fixed.

The Lyon street is terrible needs to be fixed as well as the east frost/ w Arkansas street.
5306 Cuenca Dr. street needs new pavement and speedbumps, cars drive very fast. Kids are in
danger due to speed of the cars. Also there have been accidents.

Same potholes keep happening.

We need speed bumps.

Potholes close to Sierra Vista get horrible,

Roads are a mess! And the worst part is that these neighborhoods are not even that old.
Johnson drive between Bismark and Reagan Dr.

Streets around Vaguero and the street by elementary and middle schools ex. Atlanta Rd. and
Chalan Dr. or River bank Dr.

The potholes and bumpy roads are terrible, I would love newly paved roads especially on
Shiloh.

Lyon St is in very bad conditions especially from the 200 block of East Lyon to 600 block of
East Lyon.

By Willow and Stone it's one block from the train tracks right at the comer there is too many
bumps or they tried to fit it but it's worse. Also by Stone where the girls scouts is right at the
corner. The street is very damage and needs to be fix. Then cause of those streets is
sometimes why our cars get damage. Both streets are urgent to get fix immediately it's been
like that for a very long time more less about years.

Streets need improvement, repairs are done and then left and they just get worse,

Streets are crumbling everywhere,

Several streets keep getting patched up and not resurfaced, could be a drainage problem.
The majority of the streets need repaving and there is a lots of damage on the streets.
Potholes intersection of Patron and Reposado.

Too many street cuts that are now huge sinkholes. Especially off Meadow.

We urgently need parking lot of the new park, every day the vehicles park on the street.
The corner of Aguanieve and 4 Vientos (United South Sth grade campus) is in need of quality
pavement - it always has potholes.

We need paved streets because when it rains school buses do not enter the colonias and
children have to walk up the road and get to school with all their shoes and uniform all full of
mud.

At least in the Avila Dr, since they just come and semi-fix it, then it rains little and it creates
potholes again.

There are no streets needed to be paved. But if there's a lot of need to finish installing
speed bumps on Riverhill Hill Street. Cars and border patrol pass by there really fast.

All of Shiloh Avenue occupies new pavement and part of McPherson on route to Doctor's
Hospital.

On Michigan street ( behind Target).

Lots of speeding but if installing speed humps is bad for ambulances then no.

The speed on San Isidro parkway between I-35 and McPherson needs to be addressed, cars
frequently fly through there at 50-70+mph. Cars also do not yield to pedestrians in front of
Golds Gym North Central,

Please, do not install those bumps in the city. They only damage vehicles,

——
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The whole side of my street has makeshift mailboxes because people coming down the

street run them over.

Pinder Avenue north of the water treatment plant Is used as a speed way for late students
heading to Laredo College.

The opposite, please remove a few speed bumps from Lindenwood Dr. There are too many,
and it is a pain to drive over them every day. There are now 6 speed bumps and 2 storm
drainage dips (Lindenwood Dr and Wimberley Rd). I understand the suspected need for speed
bumps between schools, but as for someone who lives in the middle of all these speed bumps,
there is no escape from them, I just want a smooth drive.

Around all schools in District 2.

All the way down Meadow pass Chacon bridge.

Yes, in some areas people still drive fast not really looking out for children playing outside.
United High School use La Paz subdivision as a shortcut to bypass International Bivd. traffic.
They speed thru. At 1pm and 4pm weekdays.

They have been using Simon Bolivar street in San Isidro for drag rading.

Slow down speeders on Clark close to the loop 20, by the schools Laredo has a real problem
with drivers following the road laws Speed bumps everywhere would be great to slow people
down Meadow St., Gustavus St., Clark St., Bartley St., Arkansas St., and Guadalupe St. People
drive too fast.

Houston St. - traffic drives above speed limit once they pass the St. Pete's Piaza heading
towards the railroad.

I really hope they take this into consideration, cars pass at over 50 mph on Riverhill Loop, there
is a few speed bumps on Riverhill Dr. But they are needed on Loop. Cars and even border
patrol pass at extremely high speeds.

Yes please on Sanchez St by Dovalina School. There's speed racers all the time we need

them badly.

On E Locust going into Arkansas

There were speed bumps on south Lucy Avenue, but they kept destroying them and the city
never replaced them. They use the street like a raceway. Put in permanent ones.

Yes! Around school zones.

Yes, on Santa Barbara St. and more traffic enforcement on New York Ave, where some people
use it as a race car drag strip.

Maybe on one street where a stop sign is slightly disregarded by people coming out of that
street.,

Yes! On East Lyon where Arkansas street is, cars are always driving more than the speed limit,
I have seen when cars run over cats because of them always driving on a rush, it would be a
great idea to have speed bumps. To avoid an accdent or someone being run over.

In the trail crossing In San Isidro connection to the second phase.

On international,

A speed bump was removed a month ago and has not been replaced.

The only steer that need speed bumps is Esperanza because the mall traffic uses this street
regularly. A assessment of all residents should be considered. Also if speed bumps are to be
installed they should meet standards for residential areas. The speed bumps in Del Mar C are a
lot more reasonable.

Yes !! Kids are always in danger due to the speed people drive by. Also there has been
acddents on Cuenca Dr. by LCC south.

Yes, people drive too fast in residential area.
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Very much needed!

1 live a block away from Perez elementary speed bumps were removed and never replaced.
Children are in danger.

Los Presidentes Up the hill by the curve. Sometimes unable to exit due to vehicles driving fast
1'd say there are too many speed bumps and many times the street/road is weirdly angled or
Bumpy.

There are more than enough.

Santa Fe subdivision. People drive with a complete lack of disregard to speed limits or traffic
laws.

Yes, on Los Presidentes Bivd. by United South High School side entrance. A couple of speed
bumps would be great to prevent drivers from speeding special during morning and after school
traffic.

A lot of speeding, especially in the evening.

We really do need speed bumps in my street. Cars drive very fast through there (over 30 mph
on a curve) and there are always Kids playing outside. People park their cars and it's been
multiple times where cars have gotten hit.

On Lake Victoria, vehicles drive well over 40 mph

Yes we need that on Guatemozin St. People drive at a high rate of speed and we have
children playing. Please install.

Unknown Hero Drive is one of the main intersections for the subdivision Lomas Heights and
would benefits from having speed bumps to deter people from speeding.

Needed in District 2.

No more speed humps, the neighborhood has speed humps all over the place, too many in my
Opinion.

The ones that was installed before was plastic ones and now those were removed due to
damages. They need to installe more. Lots of traffic with high speed inside neighborhood.

Los Agaves (neighborhood) on Patron Loop.

Need to remove them.

Riverhill Street is in great need of speed bumps

TOPIC: STREET LIGHTS

Yes. Lots of dark corners. I do not venture out at night. Feel unsafe.

@Riverbank/Flecha Ln. area. Also need overhead clearance to keep trucks out.

At the bus stops for the children.

Belair drive is too dark,

The better lighting a neighborhood has the better the residents feel about safety,

East of KVTV, there is a large empty lot that is used as a land fill become no lighting. Lee
street and Poggenpol is used to dump dead dogs.

The northern half of Beverly Dr. is in great need of brighter street lighting. If you were to drive
through there at night, the old giant trees block the light of the street lights, and so the
neighborhood is very dark. Combined with the fact there are no sidewalks on either side of the
street, it is extremely dangerous for someone to walk through there.

We could use some lights around the new park on Spanish Oak in Los Encinos. It is very dark
there in the nighttime.

Pretty dark streets.

Some areas dark. New park has no lights for the night.

There's a walking trail by the palmeto, it gets very dark, no lighting and its unsafe for our kids.
Yellow colored street lights need to be replaced with brighter lights.
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Put another in on Meadow St. between Gustavus and Corpus Christi St.
Large sections of the neighborhoad are dark at night, needed at intersections and along historic
paths.,
Again, Riverhill Loop, which is the main street with more traffic. Espedally now after the new
food truck was added, there Is no pile lights, it is very dark and not safe for the people who live
here espedally since its known for illegals passings.
Especially at North Central Park. Several dark areas. Safety concern.
It's a little dark in some areas on Texas.
San Pedro St. next to LMC is very dark.
Some streets around my neighborhood are very dark.
Yes, please. Area is poorly lit. Too dark to enjoy a stroll at night.
Yes, on New York Ave. Santa Barbara St. and alongside creeks where criminals hide at night.
Lights are out often. Streets too dark.
The drive to our home is extremely dark and scary. Especially with all the big trucks around.
The comer of hillside and Gallagher is dark. We need more street lights.
Lights need to be replaced.
The new loop needs streetlights. It's used as a racetrack.
City just needs to properly maintain the existing ones plus some extras.
There is a bus stop on the 3500 block of N Ejido Ave. but there is no light there. However there
are vagrants in the area.
Install more light posts, super dark around the streets making it easier for the illegal activity.
A lot of street get to dark at night.
Independence Hills park needs more lighting.
It's very dark, not all blocks have lights. The ones that do have a yellow light that doesn't
provide much visibility. LED lights would make me feel safer.
Lomas del Sur (between Ejido and Cuatro Vientos Rd) is extremely dark at night.
District 2 is very dark at night.
| Lighting along Loop 20 in the area between Jacaman and International.
By Meadow and to residents that live by Chacon creek.
El Eden park has no lighting In the soccer field area, and the area in general Is dimly lit.
Streets are very dark.
Yes, spedially behind the Tacos Kissi restaurant (by Del Mar).
AEP lightning in corners of streets. Very dark at nighttime.
TOPIC: COMMUNITY / SENIOR CENTERS ‘
It would be great as well as for the disabled Community with the American Disability
Association stuff like that more parks open more exercising areas keep people healthy.
Our population for this neighborhood will be halved in 10 years because of their age.
Senior centers are great! They provide a place for our elderly to continuously learn and engage
with their peers.
North side of Laredo doesn't really have senior citizen services.
Need a community center for all ages.
Need something east of I-35. Fasken Senior Community Center is too far traveling in high traffic
(Mines Rd).
Yes preferably by the Santo Nino Elementary School area.
This can prevent so many illnesses.
That would be nice to have in the Southside. There is nothing in the area just fast-food. A good
thing to add would be senior centers so the elderly can have fun too. South Laredo needs to
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cater to the youth but to seniors as well,
None close by.

TOPICS: RECREATION CENTERS
Perhaps a rec center for kids and adults in the area. The dosest one is the Haynes recreation
but it’s not in my district.

We don't have a recreational center, long overdue.

We don't have recreational parks there is only one and is horrible.

In Sonterra there are no parks, Divine Mercy can be up to a mile away depending on where in
Sonterra you live.

It would be great to have it open especially for those of us who work late and still like to stay
active parks should be open 24/7.

Del Mar doesn’t have one.

There are enough recreation centers round the city. Let’s designate more funds for affordable
housing programs including down payment assistance.

1 don't think my district even has any recreational centers,

We don't even have one in our district. We only have the senior citizen exercise place but that
is not the same thing as a recreation center.

Yes! While I love the new parks that have been going up all around, a rec center would be just
wonderful. I used to live and work around the Barbara Fasken Community Center and
something like that in the San Isidro area would be great.

Playgrounds are not in walking distance.

We need a rec center for kids.

North side does not have recreation centers as the south.

We dont have any rec centers nearby.

Closet Rec Center is in the Mines Rd area. too far for our family.

No good parks close by, we have to drive to get to North Central Park.

We only have 1.

No sports or recreation center located in the district - that is open to public.

There's a park but it has some damage.

Need a recreation center east of 1-35. Summer programs have to be held at a school instead of
an offidial rec center. Also suggest outside gym equipment station at North Central Park.

A cover is desperately needed over the workout equipment located on a small pocket next to
Milton. New equipment please.

El Eden rec is nice, but drainage needs to be improved in the outdoor areas. Lighting needs to
stay on later - kids and adults both play outside during the summer after dark because it's so
hot during the day. Having complete darkness like that also encourages vandalism.

Yes. Something for our area. Arkansas, Lyon, Saunders.

Yes, please improve and make the Cigarroa complex to match the Haynes Center.

Tennis Courts.

We've never had any recreational center were we can go exercise indoors.

The parks we have need a little attention. For example, the graffiti in the playground on
Gallagher needs to be cleaned off the slides.

There are none for this area.

We need a park for our kids next to Lcc South. We don't have any parks.

It would be nice to add, not a necessity but this area is growing fast with more neighborhoods
being built, It's better to build now that property is widely available.

My area is basically filled with trucks drivers and busy roads due to truck drivers. Having a
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alternate route for these problems would be beneficial.

We're in older part of town (closer to downtown) and all Rec centers are a drive away.

Plans have not been put into action at the recreation center and we need more parks.

None within 5+ miles.

Community Rec Center at North Central Park.

We urgently need parking lot of the new park, every day the vehicles park on the street.
District VI needs a Rec. Center.

We need a park in this neighborhood. all the kids play in the street there is a lot of danger.
Yes there is a need for parks in the neighborhood.

To avoid juvenile delinguency.

Please fix the current parks.

Yes, no parks within a 5 minute walk from Sonterra.

Yes keep them open 24/7 especially for those of us that work late hours or have sporadic
schedules and still like to keep exercising but can't afford a gym membership or have one too
many bills to take care of parks that have more exercise equipment or more areas to run would
be perfect.

Need actual bathrooms built, the portable restrooms have been there too long and are a health
hazard to everyone.

Old park should be repaired on Villa Del Sol neighborhood.

There is sufficient parks around the city, lets concentrate on affordable housing for everyone.
Concrete skateparks built by design/builders with experience. Plus, shade, water, seating
amenities at all parks.

There are enough parks.

We have El Cuatro park but it is not used.

Not in walking distance.

| Again, on palmeto , theres a great spot for a new park to service the kids in that area.

Parks were recently built with very little amenities or shaded areas.

Laredo has few good recreation areas and has some that I would only let a dog run in, those
need to be updated.

Improve park add exercise equipment badly needed.

Yes, very needed.

The Independence Park needs covers/shades and more lighting.

Improve the outoor area of el Eden rec park.

Need a park or small walking trail in our area. Arkansas, Saunders & Lyon.

A park would be amazing here.

Yes, please put exercise equipment like those at Ryan Elementary at the Santo Nino Elementary
walking course.

Trautman Park has no cover while the poorer neighborhoods do.

Tennis Courts in north Laredo Playground in Plantation.

There are none in Ponderosa Hills neighborhood.

A dog park would be nice.

There are none,

Kids need a park next to LCC south, no place where kids can go and spend their afterncons,
Needed to keep kids active.

We were told the city was planning a park in this area. So far we have a school. There is a
huge plot of land that's a dump for many people and there is a canal running alongside. If you
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can do the same as the park by McPherson with the rocks lines along the canal it would make
this area nice,

Expand the park, make a trail.

They previously destroyed the skating park and parks are not as welcoming or nice as from
other district areas. I would like a park just as pretty as those.

No park near to area.

Yes a lot of kids in neighborhood don't have a park close to go to we have to walk one that is 5
miles away.

Beautify Three Points Park. Modernize it and many parks.

There is no park where we live they just keep building house and no park within 2miles.

Parks are needed. Teens bumed down one and never reconstructed again or paid attention to it
again. Security cameras so teens or adults stop damaging parks.

We only have inner city park, which isn't much of a park rather than a building with
playgrounds in the parking lot, and parks by Lyon Street. They are high crime areas because of
Zacate Creek. First responders park is nice but not accessible for many. We need smaller pocket
parks in neighborhoods.

We need to improve what we already have before building new ones.

The one that we have on International near McPherson needs new infrastructure and
playgrounds.

The reserve [ country dub area has no playground or bike trails designated for children nearby.
We really need a park.

TOPIC: POLICE SUBSTATIONS

We don’t have one, long overdue.

If there is an emergency and we call 911 we need to wait for the Sheriff 15 -30 min to get here.
Yes.

Even though it's the north side there should definitely be a patrol unit in cur neighborhood.
Definitely in Santo Nifto area.

Fire station is good, police station would definitely be a great addition to the north side.
Other areas have that problem near by.

Especially at North Central Park (dimly lighted).
There is and has been and keeps on increasing the amount of robberies break ins.
We have problems with speeding and people walking around stealing items from homes during
the day and night.
Yes! It is much needed.
Absolutely, put it facing Zapata Hwy where drivers can see the units.
Yes, area is growing a police presence would deter people from illegally dumping trash. New
neighborhoods are being built and a huge let down is seeing old couches and junk on the side
of the roads.

Definitely.

Back when we had substations you would see more police presence.
There are no substations anymare.

No substation in ghost town.

Neighborhood subs deter crime.
There is a lot of car raisings at midnight on Shiloh Street, I think it will be a great help.
There is always cops in my neighborhood.

TOPIC: DEMOLITION OF SUBSTANDARD/ABANDONED BUILDINGS
Please flatten all the homes that are disqusting.
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If buildings are abandoned maybe there’s a play the city can have it leased for $1 a year (or
fines to the owner) and it can be used for housing and/or other programs.

Many abandoned lots and old houses that should be demolished in the Ladrillera area.
Around schools and churches.
Yes, there is but an empty lot is also not the solution - tall grass and dumping then happen.
Historic buildings should not be demolished either .
Yes Laredo has an abandoned in south Laredo, the hospital looks like places out of a history
book.
There are a couple of not livable buildings.
Various houses are in dire need for demo.
Yes. Demolish old dwellings.
Yes, many in Santo Nino.
There is one abandoned home in Granada and Esperanza that attracts kids and crime.
On N Ejido Ave between E San Jose St. and E Travis.
Aldama and Malinche Apartments and Casitas are dilapidated and an eyesore and may
attribute to surrounding home values.

Many buildings/homes are old and abandoned and they look bad. I've seen unwanted

people in them.

Try the house at the NE corner of San Enrique and Hidalgo. Sadly, it is a stone house -
definitely historic - but remodeled over the years. Owner doesn't take care of it, nor the
apartments, nor the old Azteca Tortillaria on San Enrique. In the past, there have been vagrants
& drug activity there, though it seems to have calmed down some,

City's process to demolish substandard structures is a very long process. Crime is at an all time
high due to these structures.

There are some abandoned mobile homes and the land also needs to be deaned.

The Old Mercy Hospital.
TOPIC: CODE ENFORCEMENT
Sidewalk parking violations.

Please come thru the neighborhood and give citations to everyone.

It should be a daily activity for our code enforces. We have overgrown lots and many with
people living there. People running mechanic businesses out of their houses creating
environmental hazards . Unkempt and aggressive dogs where one cannot walk outside
become of the smell or if your services go down, they can't fix your services due to no access
to easement. Cars over the sidewalks and trash on the sidewalks.

Definitely in District 2.

But the City needs to take care of the sidewalks along Springfield.

Corner of Sierra Vista & Ejido.

Yes. Owners should be approached periodically. Maybe programs should be developed for
alternative uses of empty lots.

All the cars are on the easement so the people are in the street and the trees in the easement
fall into the streets.

High school use it as parking.

Yes, enforcement is definitely needed.

People throw away broken furniture beds etc. and it never gets picked up, stays as an

eye sore along roads on sides of homes and the people are too poor to pay someone to take it
to the dump.

Many lots with high weeds, trash etc.
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Especially when overgrown grass covers the sidewalk.

Parking on the sides of the street make getting through the streets difficult

We have people that trash their home fronts with tons of vehicles, equipment of sorts, and just
junk.

Yes! Used to live in SA and Code Enforcement is awesome over there. Super strict in yard
maintenance, junk vehicles, outside placement, etc, We need to enforce homeowners keep
homes In dlean & tidy condition and not have sofa, washers, etc. in front yard.

ASAP, we need more code enforcement in the Santo Nino area. Loose dogs, junked cars and
cars being parked on side walk areas forcing people to walk on the streets.

Too many homes with too many cars on lawns.

Yes please! It's a mess. Some houses maintain others don't. Some use their backyards as a
storage junk yard along with their driveway too. Or parked cars on the street that don't work,
Uncut grass. Petty’s that are not walked often. Fences that are falling apart. What happened to
keep Laredo beautiful. There should be funds to help people maintain their homes.

I've seen one house with like 9 cars use the parks parking lot.

Continual calls are made for dirty pools and junked cars in the neighborhood and the problem
Persists.

People have cars that are not being used parked in their lawns.

Neighbor parks car in front of fire hydrant and has never been told anything.

Tllegal dumping is @ huge thing on lots here in this area.

N Ejido Ave between E San Jose St. and E Travis.

Aldama and Malinche.

Yes. The few sidewalks we have, have cars parked on them and weeds look horrible, need a
Keep Laredo Beautiful program.

Better patroling on junked vehides and parking enforcement.

Woodstone Ct vehicles on a sidewalk that not allows the driver to view approaching traffic and
pedestrians. This very dangerous for our students walking on the middle of the street instead of
using sidewalks.

People always park on sidewalks. Current enforcement programs are done M-F, 8-5. Should be
done evenings and night.

Junked cars and high weeds throughout the district 2. Nuisance is a big problem.

Specially around Trautmann Elementary and Middle schools.

More than great need. People need to be taught how to maintain clean homes, yards, etc.
There needs to be more education and enforcement.

Actually, having been cited appropriately for overgrown lot a few years ago, I can tell you the
CD enforcement folks do pretty well. I did notice some illegal dumping along the Zacate Creek
side of San Pablo Ave (around Lincoln St intersection) last week.

Some neighbors do have junked vehicles parked.

The Chacon area is very dirty.

In the nesghborhoods

It’s not as d as other cms 1f you do, maybe have the people who live in the area paint a
mural.

Start fining those who have trash in front of their homes.
Very clean neighborhood.
Yes.
The playground.
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_But a mural would be amazing in this area. So many areas where murals can be done,

Haven't noticed any graffiti in my immediate vicinity.
At North Central Park.
me the mailboxes

Havmg a small busmesthat will benef’ t neighborhood |den !d be |deal Wnll encourage
less travel time to other parts of the city, reduction in vehicle smog.

"Yes! I know there is a large commercial center nearby where HEB Plus is and smaller
businesses may not be able to compete with the big guys, but smaller outfits like the food
options at Golondrina Food Park are really neat and give the neighborhood a nice feel. 1'd love
a local coffeehouse or brewery nearby. If Laredo could make starting a business here an
attractive prospect, I think we'd see a flurry of growth and more of our local talent staying put.
Put people to work building USA manufacturing can be done in Laredo.

We do have mom and pops opening up and it's great. Food, barber, beauty...

There's not a lot of anything to do in south Laredo, new things keep opening on the north side.
Bring some stuff down here. We have to drive 10 miles to do anything interesting.

With big retail companies starting to downsize, it is in our best interest to assist smaller
business that will boost the local economy.

So many permits make people not want to open up businesses here.

There is usually no smail business.

Very impoverished community.

We could definitely have some neighborhood businesses.

Along Meadow. Purchase all the smalls homes that are not suitable for people to live in due to
the high traffic off S Meadow.

Have them learn a skill instead of taking out loans for college.

However, job creation is necessary so that the people being trained can actually stay in Laredo
and work instead of getting trained then leaving because there are better paying jobs out of
town.

More training sites free education would promote people to renovate the entire city.

This would be great since we have a high school nearby.

We lose our children to larger city because of the types of degrees colleges offer. We need a
tech hub. Coding and cyber security is the future.

Citywide.

There is a super need, job placement should be training services should be priority and maybe
even a requirement to recelve some services, the city cannot and should not provide handouts.
There are services to help with child care so parents can work, train and improve their lives free
of benefits. Job training is key. The income level of this city will never increase with an unskilled
“workforce living off benefits.

That would be perfect to have it set up.

Please more bike lanes.

Bike lanes along with general education for drivers to respect drivers.

Not bike lanes, more like wheelchair and walker lanes. Fix the sidewalks first.

Bike lanes so far seem to be a menace, hazardous. Bike lanes sound good, but only benefit a
select few leisure riders.
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Safe smooth bike lanes on the following streets McPherson the entire road Mines road Bartley
road the entire road Guadalupe street from down town to LCC south Meadow street the entire
street south to north San Bernardo.

No. Bike lanes are ruining this city and they're not even being used.

Yes a lot of people ride bikes in Santo Nino.

No one rides.

This would be a nice way to progress.

There is no bike lanes or anything that would motivate people to go to parks unlike in district 6.
Especially in the urban and old sectors.

I do see lots of people using bikes and they use street,

It would help transportation because the bus takes toa long.

To encourage bike use is great, but resources should be allocated based on need and use...
too much money into one underutilized activity not good.

In the city - definitely. Not too sure in neighborhood. Maybe along Iturbide/Market, as the 40
mph speed limit on Matamoros/Chihuahua makes putting one there risky.

We need increase lanes for cars/trucks - not bicycles.

It is almost impossible to bike along Medow Street and even cross it.

Yes, a lol lot of need

TOPIC: OTHER COMMENTS/S

Please enforce street cleamng Instead of mcarceratmg people for mmor thmgs have them
clean Laredo.

Traffic light signal buttons don't work and the disable or blind people need them as a form of
assistance to cross streets,

To provide the elderly window units A/C or fans during summer. To provide homeless families
with counseling services.

Loop 20 exit by Laredo City Annex is dangerous for those of us who have to quickly merge and
turn into Dorel Dr.

Would like to see outreach from our current councilman, perhaps an annual town hall like
Meeting.

Pay attention to "las colonias" by 359. We need so many improvements and still waiting for
years.

Gated dog park.

There is a need to clean and disinfect the streets just like Nuevo Laredo is doing.

Clean up lots, clean the colonias by charging or giving citations to all the renters. Or go
xeriscape. Lots of opossums around. The renters just toss food out their doors. More lighting.
The streets get so crowded due to 18 wheelers parking on both sides of the street making it so
hard to drive in such a crowded space. (Next to Big Lots usually in front of Maymoon
Apartments)

Lighting is greatly needed @ Riverbank /Flecha crossing, also flashing stop sign might help
stop people from always running stop sign.

There is an increase in the amount of stray dogs in our neighborhood.

There is a need to have a center similar to the Haynes Recreation Center in this neighborhood.
Please inform the community why it's important to wear a mask. Also please enforce a rule that
if businesses can work from home they should to stop the spread.

Parks need lighting. Girls need softball parks just as much as boys. Turn on the lights and open
the fields. Focus on the kids,

Azteca neighborhood is full of trash. The park in the neighborhood is not clean for the kids to
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freely play.

Please help our community.

Streets and operating businesses need to be disinfected daily throughout the daily operations

for our safety.

Enforce the existing code and hold people accountable. No more warnings. It's the only way

they will comply.

Less speedbumps, smoother roads, more sidewalks, don't forget about bike riders.

We need more officers patrolling the streets. We need community based clinic and an asthma

prevention education center. We need garbage twice a week and recycling twice a week. We

need total beautification of District 2. We need for the city to decrease in property taxes. We

need to allow more economical contractors so people can afford to buy a decent home. We

need a program to assist our elderly in groceries, daycare assistance, etc.

Residents need medical and behavior health education in community centers, lets joined

resources with needs.

No 5¢g towers,

Speed bumps, more night vigilance inside neighborhoods, more stores in our area, even if it's

small grocery stores.

Please save some money for the residents on the north side of the tracks we have a lot of

needs we know we don't create jobs or monthly income but we need help too.

Better planning of neighborhoods and streets to accommodate new development. Since this is

a relatively new area, there will be a need for Senior care services in the future.

There are other regions of Laredo that do need help, I think. Where my extended family still

lives, out by Farias Elementary School, there are a lot of citizens that would benefit from simple

quality of life improvements like sidewalks and more street lights.

More attractions needed at Father McNaboe Park.

1 feel like a lot of our street traffic lines need to repainted and Laredoans should have a lot of

areas reviewed for pot holes and missing stop signs or bad traffic lights.

Traffic is horrendous and we have renters who do not keep their lawns or homes clean. Weeds

all over as if it were abandoned.

We need to address traffic in Shiloh and McPherson intersection, congestion makes the traffic in
neighborhoods very difficult to access inner streets.

Again, connecting the bike trail on loop 20 to the entrance on Crespuculo would be great. It'll

keep people off the loop trying to get to that trail. It's only a half mile stretch.

Really free education and then the creation of jobs to improve the city. Take some of the drug

Money that is dieses every year and invest into free adult education.

New Pavement on my Street by Lacho Dr. and a dead end sign.

Better lighting to the Andrew park and shading. Fix sidewalks broken big pieces along

McPherson. More lighting along the walk and bike trail beginning behind the UISD north bus

station.

Create a walking and bike lane on Bartlett-from Jacaman to Delmar, This is a very long street

and it would be beneficial to the community to run/bike safely and promote wellbeing.

My only idea would be to have more family oriented entertainment open here.

Electric water fountains that supply cold filtered water in the park on larga Vista. Aside from

that, I'd perhaps suggest sidewalks, street lighting and perhaps some type of program to

reconstruct or remodel some old mobile homes and/or houses on this Colonia.

I rarley see cleans ups, sidewalks being created, speed bumps are a must in this area especially

with cars passing fast.
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Too many potholes.

Speed bumps needed badly on Dovalina Elementary on Sanchez St.

There needs to be an actual recreation center building for this neighborhood. The closest one is
Hillside.

We should have more options regarding public transportation. Spedifically, more buses to cover
El Metro's routes.

We need to have better access to information. All sorts of information, where to apply for
assistance with anything. Where do we vote, where are the rec centers? Etc you need to make
the info available so we use the resources available already.

Make a better park for the kids it needs too much, and more light around it.

We need sidewalks especially those streets by scheol.

Increase safety at parks.

Enforce cleaning of properties and homes. Brighter lights in the neighborhood. More control of
dogs in the streets and animal control doesn't do anything about it. And remove homeless and
prostitutes from the streets, especially on San Bernardo .

Clean streets/roads.

Please consider the shed over the exercise equipment and going back to see the work on some
of the sidewalks.

We need more parks and recreational centers for our youth and a little beautification of our
community would be very beneficial.

Better lighting in the streets, there are no sidewalks so you end up walking on other people's
driveways or on the streets.

Please open road at Guaymas and worker. This will help with traffic flow.

South Laredo needs a hospital.

Yes, do a block party. Neighbors don't know each other.

Strict enforcement of fireworks being used on public streets/roads.

We need to have more community based projects in District 2 for children in our community.
Family oriented activities as an example. Also we need more soccer fields for our areas since
many of our kids in our area are soccer enthusiasts.

Lights towards the green ranch/deer creek village road. It is too dark.

More and affordable parking downtown. Replace old meters with debit card option, not
everyone has $5 In coins. Do more to get homeless off the streets and asking for help in more
neighborhoods throughout the city. Get more assistance within the community on the problems
with drug use. Systems we have in place may not be effective or even be evaluated. Every
neighbarhood should have a park. Parks should be maintained as drug paraphernalia can often
be found in some. Monitor them throughout the day and night.

Assistance in removing old installations and lead paint and such for home built in 50s.

We need to keep up with street pothole repairs. We should have nice clean streets. Laredo itself
is full of potholes. It’s taking a toll on our cars. We also need more lights in the North Central
Park with safe zone stations. More lights in our neighborhood to stop the continuing car break
inns.

Clean up all the litter all over our city. Update sewers. The smells are unbearable.

Power wash our downtown streets, Too much human excrement.

Clean water and bring back recycling. Fix Shiloh between 35 & McPherson and International
Blvd heading to UHS. Second entrance to UHS. Less overnight trucks on Crossroads BLVD.
Stop drag racing on International Blvd by UHS. Fix San Isidro Parkway on both side of
McPherson Road at traffic light...road is too step. Fix Monarch behind H-E-B Plus. Rebuild
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Bartlett between Gale and Jacaman, concrete road is already torn up.

The bus transportation system needs to be a lot smoother. There has definitely been a lot of
improvements over the past year, but I still feel the bus routes don't overlap or come often
enough. Once an hour-two hours isn't often enough for an effective system. Every thirty
minutes at least would be a great improvement. Also, the bus fare is a huge issue, public
transportation is supposed to be accessible and affordable. A dollar or less fare is fair and
reasonable. Day/week/month/year long passes could be made possible. They'd be cheaper but
sell more thus more profit and use of the bus lines.

Need more rec. Hours and library hours. They have great program but sometimes seems they
lack funding. Include free events for elderly people.

Remove the speed bumps in Belmont that are unnecessary and damaging to vehicles because
they are so bia.

Something really has to be done on Zapata highway traffic to get to HWY 35 is terrible in the
mornings and at rush hours. I live in sierra vista and I sometimes take Zapata highway route
going toward city hall and it is terrible.

T would appreciate it if some type of grant or loan would be provided to help us beautify our
neighborhood.

Please help us out with our street and a park to keep our kids active.

Parking on the street, having an empty driveway.

Something needs to get done with the over pollution of stray cats and dogs. Programs or
assistance in spaying or neutering pets at a lower cost.

Give the community a soccer center. A place with no less than four fut? fields. Turf. Tall nets
surrounding each field. Half of the fields covered, half uncovered. Restrooms. An office where
teams go and sign up for the new league. A food court. Benches on the outside. Plants. Pet
friendly.

A need to promate new big business opportunities for jobs. Offer tax exemptions for companies
to move in. Keep property taxes consistent with local salaries.

The entrance to Laredo at bridge 2 is horrible looking. Pay attention to the south of Laredo lots
of families and children with grand potential. Care for all equally.

Paim trees along the middle barrier of Zapata hwy would look nice, A new hospital is needed in
the Southside. So we won't have to travel across town or go to emergency clinics. This can also
cater to Zapata, El Cenizo and Rio Bravo. Help people build businesses by providing assistance,
this can help the problem downtown. Make building owners remodel or sell by a certain date if
not fine them. Prices to buy downtown are ridiculous and expensive, It's literally deteriorating.
Have more public meetings (during night) and listen to propositions by the community. Also we
need our own baseball team. The tecos are nice but they aren't representing us in any way. If
we are going to be paying for a baseball stadium we need our own team.

Lower taxes.

Need to get rid of all the drug addicts out of under the bridges on Calton and Santa Ursula and
the ones camping under the Park/San Dario area. Stop all these people asking for money on
the streets very dangerous for those driving in those areas.

Roads and highways need control is highly necessary. Laredo is starting to lock a lot like
Mexico's border towns.

More parking spaces at Century Park.

More lights on the streets. For example in my street there’s only 1 or 2 lights but it gets very
dark outside.

It's been more than 10 yrs. I have seen other districts been updated so I would like for my
district to be updated with parks, recreational centers/fun places, and be a more green area
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(District 6).

I would like an improved and free transportation system.

Make commercial motor vehicles use the right lanes only and more commercial motor vehicles
are parked inside neighborhoods .

There needs to be a Teen Recreation Facility for our youth.

Need more police presence. Better street lighting. More animal control, stray dogs and cats
everywhere.

We need a park , we need enforcing in parking people have yoga businesses in their house
which causes to have unknown vehidles to the subdivision and left with no parking sometimes.
We greatly need the street light at the comer of Lomas Del Sur and Bob Bullock intersection.
Cortez St/Villa Del sol area has too many lose dogs! Really hard to feel safe from getting bitten.
You can't even use the trails without thinking you might get bitten. There's a lot of lose dogs
and cats around the neighborhood. Also, the trails need more lighting. Especially considering
the situations in the past in the trails. If you want to prevent crimes add some lighting to make
our community safe, The whole trail running from villa de sol up to Heinz needs lighting, too
dark at night. There's a large community of deer, please consider adding a warning in the
Cortez/ Villa de sol area especially passing by the antenna. I've had some deer jump out while
driving at night. I do not mind the wildlife, but please warn others of this possibility.

Barttlet Street needs new pavement and some streets in Lakeside subdivision.

Better lighting all over the city would be great.

Need more activities for kids.

Please pave Commerce Dr.

Don't forget about fixing the streets. They really need a lot of work.

Continued public engagement.

Let's just get sidewalks up and educate on keeping Laredo clean make our neighborhood
beautiful.

Something needs to be done, especially after school, to assist with traffic on the intersection of
Fasken and Atlanta,

We really need a park and speed bumps.

Make a change, because our neighborhood is being left behind.

Make Laredo bike friendty.

For the trails that exist try and limit clearing of brush that provides coverage for wildlife,
Lower the cost of housing.

Please put a plan in place to pick up the garbage reqularily on Lomas Del Sur.

Vehicles on a sidewalk that not allows the driver to view approaching traffic and pedestrians.
This very dangerous for our students walking on the middle of the street instead of using
sidewalks.

Sweepers to our streets not only the main streets. Police patrolling our neighborhood. Code
enforcement, People building without permits. Shades around exercise park. Upgrade our
walking trail around the schools.

Need more police presence.

Please install speed bumps along Guatemozin from Meadow to Buena Vista.

More affordable apartments for single parents. More parks for kids and more No kill animal
shelter-free adoption.

I think all neighborhoods / subdivisions should have identifiable signage.

City should limit their finances in regards to housing and if truly concerned with topic

should assist with employment rather than give everything to an individual.

Consolidated Plan LAREDO 244

OMB Control No: 2506-0117 (exp. 09/30/2021)



City needs to stop trying to promote bike lanes at the expense of cars/trucks. The number of
bicyclists that use streets for transportation as opposed to leisure is negligible and should not
be a focus for the city.

1 think my neighborhood needs a small park. I feel this would help with cars driving fast and
crime can lower.

Increase enforcement of parking codes for on street parking.

Not only low income families but also help middle class family too.

The El Eden subdivision in the south side of Laredo has a growing population that cannot
accommodate the needs of all the new residents, Beautification and recreational development
projects rarely touch this side of the city and few adults and children leave their house for
recreational activity since there is very little to do.

Please re pave 1300 block of Lois Lane. way over due and has a lot of potholes.

A higher Code Enforcement presence for street/sidewalk parking would be beneficial in my
neighborhoad, which has a lot of school-age children.

Parked cars on both side of street make it difficult to see at stop signs for incoming traffic; two
way traffic is impossible in streets due to parked cars.

We need a traffic light in Ejido and Pita Mangana.

Police presence,

There's a water canal that divides the Henry Cuellar school and the houses that are down the
street, Aloe Vera that is full of weeds.

In need of a park to exercise outdoors and swings for children in the Eden park.

The downtown businesses need to be supported by the city.

They have to have more bicycle lanes, help for seniors, more sidewalks, and parks.

Dogs being left out in the area, cars parked on the sidewalk, trash cans obstructing the
sidewalk not only here but in other areas too especially at night.

Need speed limit signs on McPherson Rd. Some people drive 20mph when the limit if 45mph,
reason why there is a lot of traffic between McPherson and Shiloh

We need more parks, areas to play sports and pools.

More street lights.
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APPENDIX E

CDBG MAP
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APPENDIX G

CITIZEN PARTICIPATION PLAN
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CITY OF LAREDO

CITIZEN PARTICIPATION PLAN

The City of Laredo is identified as an Entitlement City by the U.S. Department of Housing and
Urban Development (HUD), and consequently, receives funding annually through the
Community Development Block Grant (CDBG), the HOME Investment Partnership Program
and the Emergency Shelter/Solutions Grant (ESG). The amount of each CDBG, HOME, and
ESG entitlement is determined by statutory formula, Within the statutory constraints of each of
the HUD programs, the City of Laredo is able to develop its own programs and funding
priorities.

It is the policy of City of Laredo to ensure adequate citizen involvement in the planning,
implementation, and evaluation of its housing and community development programs. The City
of Laredo has developed this Citizen Participation Plan in an effort to encourage citizen
participation for its HUD programs, specifically in the Assessment of Fair Housing,
Consolidated Plan, Annual Action Plan and Consolidated Annual Performance and Evaluation
Report.

In application for funding through these programs, the City of Laredo is required to develop and
submit to the U.S. Department of Housing and Urban Development, Assessment of Fair
Housing, Consolidated Plan, Annual Action Plan which identifies the housing and non-housing
funding priorities of the community and the specific activities to be carried out with CDBG,
HOME, and ESG funds. In developing the Assessment of Fair Housing, Consolidated Plan,
Annual Action Plan, the City is charged with the responsibility of consulting with local citizens,
community service organizations, and others as applicable in assessing needs and determining
the best use of program funds.

The City of Laredo has amended its Citizen Participation Plan to adhere with 24 CFR Part
91,105 (pertaining to the Consolidated Submission for Community Planning and Development
Programs) and 24 CFR Part 5 (the grantee's obligation to Affirmatively Further Fair Housing
(AFFH)). Also, in accordance with 24 CFR Part 91.103 (3), the City will provide this Plan in a
format that is accessible to persons with disabilities, upon request. The City’s policies and
procedures to encourage and allow for citizen participation in the development and submission
of the Assessment of Fair Housing, Consolidated Plan, Annual Action Plan, any substantial
amendments to the plans and the performance report.

I ENCOURAGEMENT OF CITIZEN PARTICIPATION
A. The City of Laredo shall take appropriate action to encourage the participation of all
its citizens in the development of the Assessment of Fair Housing, Consolidated Plan,

Annual Action Plan, and any substantial amendments to the plans, and on the
performance report.
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B. Particular emphasis will be placed on encouraging the participation of protected
classes, low-and moderate-income persons, and particularly those living in slum and
blighted areas and in areas where CDBG funds are proposed to be used. The City of
Laredo will take whatever action is appropriate in the encouragement of the
participation of all its citizens, including minorities and non-English speaking persons
as well as persons with disabilities.

Consultations, direct mailings/emails and/or other contact will be made with local and
regional organizations that serve those in protected classes, or that provide assisted
housing, health services, and social services, including those focusing on services to
children, elderly persons, persons with disabilities, persons with HIV/AIDS and their
families, and homeless persons.

C. The City shall encourage, in conjunction with consultation with the Laredo Housing
Authority, the participation of residents of public and assisted housing developments,
in the process of developing and implementing the Assessment of Fair Housing,
Consolidated Plan, Annual Action Plan, along with other low-income residents of
targeted revitalization areas in which the developments are located. During the
consultation process, coordinated emphasis will be made to achieve comprehensive
community development goals and ensure strategies and actions are taken to
affirmatively further fair housing. Moreover, local and regional fair housing
organizations and enforcement agencies will be consulted with.

D. The City shall provide citizens with a reasonable opportunity to comment on the
development and submission of the Assessment of Fair Housing, Consolidated Plan,
Annual Action Plan, any substantial amendments to the plans and the performance
report. The citizen participation plan shall be in a format accessible to persons with
disabilities, upon request.

E. In the event of a local or national emergency, the City will undertake other steps
feasible in order to encourage citizen participation.

F. In the event of a local or national emergency, only if stated by HUD in each situation,
ESG funds will not be subject to the citizen participation requirement. However, the
City will publish on its website how the ESG funds will be utilized.

1L DEVELOPMENT OF THE ASSESSMENT OF FAIR HOUSING, CONSOLIDATED
PLAN, ANNUAL ACTION PLAN

A. Before adopting the Assessment of Fair Housing, Consolidated Plan, Annual Action
Plan, the City will make available to citizens, public agencies, and other interested
parties information that includes the amount of assistance the City is expected to
receive (including grant funds and program income) and the range of activities that
may be undertaken, including the estimated amount that will benefit persons of low-
and moderate income.
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B. City staff charged with the responsibility of preparing the Assessment of Fair
Housing, Consolidated Plan, Annual Action Plan will meet and request input from
local citizens, service organizations, the Public Housing Autherity, and other
interested parties, when feasible, through:

1. Neighborhood meetings held in each of the City’s regions (North, South, East,
and West), will be schedules in a timely fashion to allow for sufficient time
for preparation of the plan. Social Media sources and/or online platforms may
be used when necessary.

2. At least one public hearing will be held at a location easily accessible to all,
prior to the development of the plan in order to obtain the views of citizens on
housing and community development needs, including priority non-housing
community development needs. Social Media sources and/or online platforms
may be used when necessary.

3. Scheduled meetings with service organizations, the Public Housing Authority,
and others as necessary. Social Media sources andfor online platforms may be
used when necessary.

In case of a local and/or national emergency, the City will undertake other feasible steps
to encourage citizen participation. These steps could include but are not subject to or
limited to:

1, Online live meetings such as City Council meetings and/or department
organized meetings, through social media or other online platforms.

2. Awvailability of an office land line and/or City e-mail account.
3. Availability of a Community Needs Survey via de City of Laredo website

4. Awvailability of receiving oral and/or written comments at the City of Laredo
Community Development Department physical office located at:
1301 Farragut, Transit Center Building, 3" Floor, East Wing
Laredo, TX 78042

C. At the time the proposed plan is made available for public comment, a summary of
the proposed Assessment of Fair Housing, Consolidated Plan, Annual Action Flan
will be published in the Laredo Morning Times or other local newspaper which
maintains the greatest circulation.

D. Paper copies of the complete Assessment of Fair Housing, Consolidated Plan, Annual
Action Plan will be made available at City Offices and local libraries, for public
review for a 30 day period. In case of a local and/or national emergency, the comment
period is reduced to not less than 5 days or as directed by HUD in each situation.
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Notice will be given through the Laredo Morning Times or other newspaper of
greatest circulation; the Public Access Channel, and/or TV regarding the comment
period.

E. A reasonable number of copies of the proposed Assessment of Fair Housing,
Consolidated Plan, Annual Action Plan will be made available free of charge to
citizens and groups who request it.

F. A public hearing noting the proposed activities to be carried out with CDBG, HOME,
and ESG funds will be held before a request is made for City Council authorization to
submit the Assessment of Fair Housing, Consolidated Plan, Annual Action Plan to
HUD.

G. In preparing the final Assessment of Fair Housing, Consolidated Plan, Annual Action
Plan, City staff will consider any comments or views of citizens received in writing or
orally at public hearings/meetings. A summary of these comments or views, and a
summary of any comments or views and the reasons therefore, shall be made part of
the final Assessment of Fair Housing, Consolidated Plan, Annual Action Plan.

1l. DISPLACEMENT OF PERSONS

The City of Laredo does not anticipate any displacement to occur as a result of any HUD funded
activities. All programs will be carried out is such a manner as to safeguard that no displacement
occurs. However, in the event that a project involving displacement is mandated in order to
address a concern for the general public's health and welfare, the City will take the following
steps:

A. A public hearing will be held to allow interested citizens an opportunity to comment
on the proposed project and voice any concerns regarding possible relocation. Notice
of the public hearing/meeting will be made as per the procedure noted in a separate
section of the Citizen Participation Plan.

B. In the event that a project involving displacement is pursued, the Community
Development or other City staff will contact each person/household/usiness in the
project area and/or hold block meetings, depending on the project size; inform
persons of the project and their rights under the Uniform Relocation Assistance and
Real Property Acquisition Policies Act of 1970, as amended, and respond to any
questions or concems.

C. Relocation assistance will be provided in adherence with the City's Project

Relocation Plan and the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended.
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IV. SUBSTANTIAL AMENDMENTS

In the event that substantial amendments to the Assessment of Fair Housing,
Consolidated Plan and/or Annual Action Plan are found necessary a notice will be
published by the same procedures indicated above for a thirty (30) day comment period
and a public hearing. In case of a local and/or national emergency, the comment period is
reduced to not less than 5 days or as directed by HUD in each situation. Any written or
oral comments received will be considered and a summary will be attached to the
substantial amendment of the Assessment of Fair Housing, Consolidated Plan/ and or
Annual Action Plan.

A substantial amendment shall be defined as any one or more of the following:
1. A change in the fair housing goals in the Assessment of Fair Housing Plan,

2. Any addition or deletion of the established priorities or activities described in the
Consolidated Plan/ and or Annual Action Plan,

3. Any change in the purpose, location or beneficiaries of an identified CDBG,
HOME, and ESG funds project or activity providing for the addition/deletion of a
project including the purpose, scope, location or beneficiary of an activity,

4. A change in the scope of an activity, such that an increase or transfer in the funding
of a previously disclosed CDOBG or HOME activity, if the additional allocation,
increase or transfer equals or exceeds $500,000; for ESG activities when increase or
transfer equals or exceeds $50,000. In case of a local and/or national emergency, the
ESG allocation, increase or transfer must equal or exceed $500,000 to trigger a
substantial amendment.

5. A change in allocation priorities or a change in the method of distribution of funds.

A. City staff will insure that citizens and interested groups have an opportunity to
comment on any substantial amendments to the Assessment of Fair Housing,
Consolidated Plan, Annual Action Plan.

1. Notice of the proposed substantial amendment and request for comment will be
made through the Laredo Morning Times or other newspaper of greatest
circulation.

2. Citizens will be provided a 30 day comment period to express views regarding the
substantial amendment before the amendment is implemented. In case of a local
andfor national emergency, the comment period is reduced to not less than 5 days
or as directed by HUD in each situation. Copies of the substantial amendment will
be made available at the Dept. of Community Development, the office of the City
Secretary, and at the public library.
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3. In preparing the substantial amendment, City staff will consider any comments or
views of citizens received in writing or orally. Comments can be addressad to :

Director:

Department of Community Development

1301 Farragut, Transit Center Building, 3" Floor, East Wing
Laredo, TX 78042

Or be mailed to:
P.O. Box 1276
Laredo, TX 78042

4, A summary of these comments or views, and a summary of any comments or
views not accepted and the reasons therefore, shall be made part of the substantial

amendment to the Assessment of Fair Housing, Consolidated Plan, Annual Action
Plan.

V. PERFORMANCE REPORTS

The City will also will prepare a performance report for submission to HUD on an annual basis
which is due within ninety (90) days of the close of the program year. This report, called the
Consolidated Annual Performance and Evaluation Report (CAPER), shall be made available at
the Community Development Department, on the City’s web page at www.ci.laredo.tx.us, and
made available at public buildings for review by the public for no less than fifteen (15) days
before the City submits the report to HUD.

A. Notice of each annual performance report and request for comment shall be

made through the Laredo Morning Times or other newspaper of greatest
circulation.

B. Citizens will be provided a 15 day comment period to express views
regarding the performance report before the report is submitted to the U.S.
Department of Housing and Urban Development. Copies of the performance
report will be made available at the Department of Community Development,
at the office of the City Secretary, and at the Laredo Public Library.

B. In preparing the performance report, City staff shall consider any comments or views
of citizens received in writing or orally. Comments can be addressed to:

Director

Department of Community Development

1301 Farragut, Transit Center Building, 3 Floor, East Wing
Laredo, TX 78042

Or be mailed to:
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P.O. Box 1276
Laredo, TX 78042
VI. PUBLIC HEARINGS/MEETINGS

Public hearings will be held at least twice per year at key stages of the process to obtain the
public’s views and to provide the public, to the greatest extent possible, with responses to their
questions and comments. The City holds public hearings to obtain input regarding community
needs during the development of the Assessment of Fair Housing and Consolidated Plan; to
review proposed uses of the funds in each Annual Action Plan; and to review program
performance in the Consolidated Annual Performance and Evaluation Report.

The City will hold at least two public hearings prior to the submission of the Assessment of Fair
Housing, Consolidated Plan and/or Annual Action Plan to HUD.

The initial public hearing will be held before the Assessment of Fair Housing, Consolidated Plan
and/or Annual Action Plan is published for comment. This will be both an informational session
and an opportunity for citizens to comment on the housing and community development needs in
the City.

In case of a local and/or national emergency, only one public hearing for amendments will be
conducted to expedite the process.

Citizens will be provided with reasonable and timely access to local meetings, information, and
records relating to the Assessment of Fair Housing and Consolidated Plan, and Annual Action
Plan, with the City's proposed and actual use of Community Development Block Grant, HOME
Investment Partnerships Program, and Emergency Shelter/Solutions Grant funds, through the
following actions:

A. Schedule of Public Hearings/Meetings

1. The City will hold at least 2 public hearings each fiscal year to obtain citizens’
views and to respond to proposals and questions to be conducted at a minimum of
two different stages of the program year. In case of a local and/or national
emergency, only one public hearing will be conducted to expedite the process.
The hearings shall address:

a. Housing and community development needs. In order for the City to obtain
views of citizens on housing and community development needs, including
priority non-housing community development needs, the at least one of these
hearings must be held before the proposed Assessment of Fair Housing,
Consolidated Plan, Annual Action Plan is published for comment.

b. Development of proposed projects, and

¢. Review of program performance.

2. If a hearing is scheduled as part of a City Council meeting, a notice of the public

hearing will be included in the City Council agenda which will also be posted by
the City Secretary 72 hours prior to the meeting date.
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3. When feasible, public hearings will be held at times and location convenient to
potential and actual beneficiaries, and with accommodation for persons with
disabilities,

a. The City will insure that meeting locations are centrally located, accessible by
both private and public transportation, and present no barriers to persons with
disabilities.

b. Upon timely notice (at least 72 hours), City staff will make special
arrangements for persons who are hearing impaired or have a special need.

¢. The City shall ensure that non-English speaking residents be presented with an
opportunity to participate and comment in public hearings by conducting,
upon request, the hearing in Spanish.

4, Additional public hearings can and will be held upon the request of City Council
and/or concerned citizen requests to City Council.

5. When feasible, the City shall ensure that public meetings be held in
neighborhoods that are in CDBG target arcas in order to obtain citizen's views
and to respond to proposals and questions.

6. Advertisement of public meetings shall be made both in English and Spanish in
order to afford non-English speakers an opportunity to be aware of public
meetings. When feasible, advertisements will be in the local newspaper of
greatest circulation at least 2 weeks prior to the date of the meeting in order to
provide timely notice to neighborhood residents. In case of a local and/or national
emergency, a notification of no less than three days will be provided to
neighborhood residents in order to expedite the process.

7. As appropriate, press releases will be issued through TV, to announce special
scheduled meetings.

8. As appropriate, flyers noting a neighborhood meeting’s purpose and scheduled
time shall be distributed at locations frequented by affected residents (i.e.
neighborhood schools, recreation centers, housing authority, etc...)

9. The Public Access Channel shall be utilized to broadcast information about the
Assessment of Fair Housing, Consolidated Plan and Annual Action Plan
meetings, etc... in both English and Spanish.

B. When feasible, the intended use of the Community Development Block Grant
Program, the HOME Investment Partnership Program, and the Emergency
Shelter/Solutions Grant and other applicable HUD program funds will be publicized
by and through:
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1. Public Hearing. Prior to the request by staff that City Council approve the
proposed Consolidated Plan, a hearing will be held, and the specific projects
proposed to be carried out will be identified.

2. Neighborhood meetings. Residents will be encouraged to attend and leam of the
proposed and ongoing activities of the City, including the projects/programs
funded and proposed to be funded through CDBG, HOME, and ESG programs, at
neighborhood meetings held prior to the start of the fiscal year.

3. City Council Budget Hearings. Proposed CDBG, ESG, and HOME budgets are
discussed at City Council Budget Hearings, which are held approximately 60
days prior to the start of the new fiscal year. They are open to the public.

C. In case of a local and/or national emergency, or in the case where health authorities
recommend social distancing and/or limit public gatherings for public health reasons, the
City will undertake other feasible steps to conduct a public hearing and/or meeting. These
steps could include but are not subject to or limited to:

1. Online live (real-time) public hearings and/or meetings such as City Council
meetings and/or department organized meetings, through social media or other
online platforms.

2. Hosting only one public hearing at a City Council meeting and conducting a
motion to approve the emergency item after the public hearing is closed if no
substantial comments are received during the public hearing on that same day.

If online hearings and/or meetings are conducted, real-time responses and
accommodations for persons with disabilities and/or with limited English proficiency will
be made available to the greatest extent possible.

VII. PUBLIC COMMENT/AVAILIBILITY TO THE PUBLIC

The draft Assessment of Fair Housing, Consolidated Plan and/or Annual Action Plan will be
made available for public comment for a minimum of thirty (30) days. In case of a local and/or
national emergency, the comment period is reduced to not less than 5 days or as directed by
HUD in each situation. A notice of the public comment period, the locations where the plan is
available for review, and a summary of the plan will be published in a newspaper of general
circulation and will also be posted at the City Office Building and in other places frequented by
the public, especially low- and moderate-income persons and persons benefiting from or affected
by proposed CDBG activities. The notice of the public comment period, as well as the draft, will
be posted on the City’s website at www.ci.laredo.tx.us. Additionally, direct outreach to local and
regional organizations that serve those in protected classes, assisted housing providers, public
housing agencies, social service agencies, and advocacy groups, as well as their beneficiaries,
will be utilized to broaden the efforts to notify all,
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A reasonable number of free copies of the plan will be available upon request by calling or
visiting the City’s Community Development Department during regular business hours. During
the comment period, at least one public hearing will be held. In case of a lacal and/or national
emergency, the public hearing does not need to be held during the comment period; it can be
held after the comment period is over.

A summary of the written andfor oral comments and the response to those comments will be
included in the Assessment of Fair Housing, Consolidated Plan and/or Annual Action Plan.

A. Plan Approval:

The draft Assessment of Fair Housing, Consolidated Plan and/or Annual Action Plan will
be presented to the City Council for approval before it is submitted to HUD. The
presentations will be made during regularly scheduled Board meetings which are open
public meetings and broadcast live.

B. Substantial Amendments Approval: In case of a local andfor national emergency, a
public hearing followed by an approval motion for submission to HUD will occur on
the same day during the City Council meeting

City Council meetings will be aired through the Public Access Channel for the purpose of
allowing all residents of the community to be informed of City Council Action.

1. The Assessment of Fair Housing, Consolidated Plan, and Annual Action Plan, as
adopted, substantial amendments, and the annual performance report, shall be
available to the public, including the availability of materials in a form accessible
to persons with disabilities, upon request, at the offices of the Department of
Community Development.

2. Itis the City’s policy that all information required to be made public by the Texas
Open Records Act, be made available for public review in accordance with
Chapter 552 of the Texas Government Code. The City of Laredo will provide
citizens, public agencies, and other interested parties with reasonable and timely
access to information and records relating to the City’s Assessment of Fair
Housing, Consolidated Plan, Annual Action Plan, and the City’s use of assistance
under the programs covered by 24 CFR 91 during the preceding 5 years.

IX. TECHNICAL ASSISTANCE

Technical Assistance shall be provided to groups representing persons of low and moderate
income that request assistance in developing proposals, be it for CDBG, HOME , ESG or other
projects covered under the Assessment of Fair Housing, Consolidated Plan and Annual Action

Plan.
A City staff shall meet with group representatives informally as well as formally, to
discuss program needs and provide guidance as applicable,
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B. City staff shall coordinate with other City Departments to ascertain information
needed and/or requested by group representatives.

X. COMPLAINTS

A. The City of Laredo maintains an Open Door Policy and encourages citizens to
express their needs and issues of concern. All grievances shall be addressed in a
courteous and timely manner.

B. Oral complaints will be addressed by the staff person receiving the complaint. If the
complaint is not addressed to the satisfaction of the complainant, then the concern
will be referred to the staff person’s supervisor. If the complainant is still not
satisfied, then the concern will be addressed by the Community Development
Director. The nature of the complaint will be documented for further reference in the
311 Customer Service system or other complaint documentation system, as
appropriate.

C. Written complaints will be addressed through a formal written response for the
Assessment of Fair Housing, Consolidated Plan, and Annual Action Plan, any
amendments and the Consolidated Annual Performance and Evaluation Report. Staff
will respond to such complaints in writing within 15 working days after having
received the complaint.

XI. NEEDS OF NON-ENGLISH SPEAKING RESIDENTS

City staff will accommodate the needs of non-English speaking residents to insure their
participation. If non-English speaking or hearing impaired residents request assistance to
participate in a public hearing, the City will make arrangements to have an interpreter present
given reasonable advanced notice. Instructions for making such request will be outlined in the
public notice.

A. Newspaper notices regarding all HUD funded activities administered by the City,
substantial amendments, and performance reports will be published both in English
and in Spanish.

B. Depending on the needs of the residents in attendance, staff will insure that public
hearings are conducted in English and/or Spanish, as appropriate.

C. Public comments will be received both in English and in Spanish during City Council

meetings where the Assessment of Fair Housing, Consolidated Plan, Annual Action
Plan, substantial amendments, and the performance report are discussed.
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Xl. OTHER

A. The City of Laredo reserves the right to amend its Citizen Participation Plan as it
relates to its HUD grants, as necessary, in order to meet the needs of citizens of the
community and changes in program requirements.

B. Following City Council’s approval of the amended Citizen Participation Plan, the
City of Laredo is responsible for adhering, to the greatest extent feasible, to the
citizen participation policies and procedures, as noted, in regard to the development
and submission of the Assessment of Fair Housing, Consolidated Plan, Annual
Action Plan, Substantial Amendments, and Performance Report.

C. In case of a local andfor national emergency, the City of Laredo will abide by the
regulations provided by HUD and may utilize the waivers provided by HUD for each
grant.

D. The Citizen Participation Plan, as amended, does not restrict the responsibility or

authority of the jurisdiction for the development and execution of the Assessment of
Fair Housing, Consolidated Plan, Annual Action Plan.
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WRITTEN STANDARDS FOR PROVISION OF ESG ASSISTANCE

The City has developed written standards for the provision of ESG assistance which include policies and
procedures for evaluating each individual or family’s eligibility to obtain ESG assistance. The
Emergency Solutions Grants program written standards serve as a guide in administering the City's ESG
Funds. While ESG regulations 24 CFR Part 576, as amended, are clear regarding eligible program uses,
the City has the discretion of identifying how program funds can best be utilized based on the needs of the
homeless in the community. The City will continue to refine its written standards as the community
adapts and further develops strategies for targeting resources and as new best practices are established.

The written standards were developed using information obtained from the various service providers in
the community who presented their views on how the program could best serve the homeless population
within the community and through consultation with the Continuum of Care. These standards include
client eligibility requirements including the number and types of risk factors that will be used to
determine those that are most in need of assistance. The standards also discuss coordination of services,
prioritization of homelessness prevention and rapid re-housing services, the limits on services such as the
amounts, length of participation in the program, and the number of times an applicant can receive services
within the 3-year period limitation,

INCOME ELIGIBILITY REQUIREMENTS

Al the initial assistance and at the time of re-evaluation, households applying for/receiving homelessness
prevention assistance must have an annual income below 30 percent of median family income for the area
hased on household size (AMI), and as updated annually by HUD. Individuals and/or families who meet
the definition of homeless in 24 CFR 576.2 paragraphs 1 or 4 and live in an emergency shelter or other
placed described in paragraph 1 of the homeless definition, are not required to meet an income threshold
at initial evaluation but incomes must be at or below 30 percent of AMI at the time of re-evaluation.

The most recent table of income limits is available on the Internet at:
http:/iwww. huduser.org/datasets/il.html.

Certain rules and requirements apply in determining income as well as eligibility:

1. The ESG Program regulations require that income of all qualifying family and/or household members
be included in the determination of income, as may be applicable. The applicant’s income must not
exceed 309 of the Housing Area Median Family Income (HAMFI).

2. The City or sub-recipient program staff must ensure the applicant’s income meets low-income criteria
within thirty (30) days prior to the time of the ESG application.

3. Staff must consider anticipated income in determining eligibility. To do so, a “snapshot” of the
household’s current circumstance is used to project future income, whether or not it is clear that the
type of income received will continue in the coming year.

Consolidated Plan LAREDO 263

OMB Control No: 2506-0117 (exp. 09/30/2021)



Recipients and/or sub-recipients will determine income eligibility of ESG applicants by examining source
documents. The client must sign a General Release Form which will be notarized to allow staff to verify
employment, income, and any other information required to process application,

In order to determine total applicable household income the documents noted below will be requested and
updated, as necessary, for each qualifying individual who resides within the household to be assisted. The
report of income determination will be documented on the application.

1. Last thirty (30) days of current employment payment stubs.

a. Should overtime be reflected in the last thirty days of check stubs submitted, the last three
(3) months of checks stubs will be needed.

b. Should overtime in the last three (3) months prove to be sporadic, the overtime will not be
used to calculate the household’s income.

c. Should overtime in the last three (3) months prove to be constant, the overtime will be used
to calculate the household's income.

2. Self-employed households must:
a. Submit a Profit and Loss Quarterly Report from a book keeper or accountant

b. Submit a Profit and Loss report for the last thirty (30) days from a book keeper or
accountant.

c. If odd jobs were performed, invoices and receipts from the customers need to be submitted
as well,

3. Verification of Employment Forms
4. Agency Assistance Statements including but not limited to:

Social Security Benefits

Disability Benefits

Unemployment Compensation

Retirement funds

Pension

Worker's Compensation

Child Support

* If child support was court-ordered but has not been paid, proof must be submitted.

5. Other Applicable Income Sources

6. If the individual has no income or is paid in cash and has no way of obtaining income verification
from the employer, then a Declaration of Income form may be used, but only as a last measure for
obtaining verification of income.

@MmMUO®>»

Consolidated Plan LAREDO 264

OMB Control No: 2506-0117 (exp. 09/30/2021)



COORDINATION OF SERVICES

There are two important factors in the coordination of services, The first being helping
individuals/families define and realize their goals to end homelessness and obtain permanent housing. The
second part involves coordinating with service providers to become more aware of what assistance is
offered and what funding is available. The service agency receiving ESG funds will work collaboratively
with the individual/ family and other support providers to design a plan that will assist them to stabilize,
This will involve advocating on behalf of the individual/family and working with a network of supports to
enable them to increase skills or obtain the services necessary to achieve independent living. ESG funds
may be utilized to pay for the costs of assessing, arranging, coordinating, and monitoring the delivery of
individualized services to facilitate housing stability for a program participant who resides in permanent
housing or to assist a program participant in overcoming immediate barriers to obtaining housing. This
assistance cannot exceed 30 days during the period the program participant is seeking permanent housing
and cannot exceed 6 months during the period the program participant is living in permanent housing.

Component services will consist of:

(A) Using the centralized system to evaluate individuals and families applying for or receiving
homelessness prevention or rapid re-housing assistance;

(B) Conducting the initial evaluation required under § 576.401(a), including verifying and
documenting eligibility, for individuals and families applying for homelessness prevention or
rapid re-housing assistance;

(C) Counseling;

(D) Developing, securing, and coordinating services and obtaining Federal, State, and local benefits;

(E) Monitoring and evaluating program participant progress;

(F) Providing information and referrals to other providers;

(G) Developing an individualized housing and service plan, including planning a path to permanent
housing stability; and

(H) Conducting re-evaluations required under § 576.401(b).

PRIORIZATION OF HOMELESSNESS PREVENTION AND RAPID RE-HOUSING SERVICES
P ntion

ESG Homelessness Prevention assistance funds may be used to provide housing relocation and
stabilization services and short and/or medium term rental assistance up to 6 months including rental
arrears when necessary to prevent an individual or family from moving into an emergency shelter or
another place as described in the “homeless™ definition. Homelessness prevention may be provided to
individuals and families who m riteria__under * isk_of homeless"” n
annual income below 30 percent of median family income for the area, as determined by HUD.
The costs of homelessness prevention are only eligible to the extent that the assistance is necessary to
help the program participant regain stability in the program participant’s current permanent housing or
move into other permanent housing and achieve stability in that housing.
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Rapid Re-Housin

ESG funds may be used to provide housing relocation and stabilization services and short- andfor
medium-term rental assistance for up to 6 months to help a homeless individual or family move as quickly
as possible into permanent housing and achieve stability in that housing. This assistance. referred to as
rapid re-housing assistance, may be provided to program participants who meet the criteria of the
“*homeless’” definition or who meet the criteria of the ‘‘homeless'’ definition and live in an
emergency shelter or other place as describe in the * *homeless’™ definition.

LIMITS ON RENT SHARE AND UTILITY COSTS

The City’s ESG program will be administered in compliance with 24 CFR 576, interim rule, with the
exception that the City has the discretion to set a cap on the amount or percentage of rental assistance that
a program participant may receive, and may also require program participants to share in the costs of rent
and utilities.

If at any time during the program participant’s term of assistance they are employed, obtain employment,
or receive some type of financial income or benefit, they will as determined to be possible be encourage
to pay increasing amounts of their income towards their rent and utilities until they exit the program based
on need.

HOW LONG A PROGRAM PARTICIPANT WILL BE PROVIDED RENTAL ASSISTANCE AND
ADJUSTMENT OVER TIME

The City has the option to set a maximum length of time that an individual/family may participate and
receive assistance under the program. The City will provide no more than 6 months of assistance for a
program participant including rent in arrears.

STANDARD FOR DETERMINING TYPE, AMOUNT, AND DURATION OF HOUSING
ASSISTANCE: MAXIMUM AMOUNT: MAXIMUM NUMBER OF MONTHS: MAXIMUM
NUMBER OF TIMES

Housing relocation and stabilization services.

(a) Financial assistance costs. Subject to the general conditions under 24 CFR § 576.103 and § 576.104,
ESG funds may be used to pay housing owners, utility companies, and other third parties for the
following costs:

(1) Rental application fees. ESG funds may pay for the rental housing application fee that is charged
by the owner to all applicants.

(2) Security deposits, ESG funds may pay for a security deposit that is equal to no more than 2
months’ rent.

(3) Last month’s rent. If necessary to obtain housing for a program participant, the last month’s rent
may be paid from ESG funds to the owner of that housing at the time the owner is paid the
security deposit and the first month’s rent. This assistance must not exceed one month’s rent and
must be included in calculating the program participant's total rental assistance, which cannot
exceed 6 months during any 3-year period.
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(4) Utility deposits. ESG funds may pay for a standard utility deposit required by the utility company
for all customers for the utilities listed in paragraph (5) of this section.

(5) Utility payments. ESG funds may pay for up to a total of 6 months of utility payments per program
participant, per service, including utility payments in arrears, per service,

A partial payment of a utility bill counts as one month. This assistance may only be provided if the
program participant or a member of the same household has an account in his or her name with a
utility company or proof of responsibility to make utility payments.

Eligible utility services are gas, electric, water, and sewage. No program participant shall receive
more than 6 months of utility assistance within any 3-year period nor receive assistance more than
once within a 12 month period.

Staff will ensure that timely and accurate HMIS data is kept on each program participant to ensure
that that those assisted do not receive more than 6 months of assistance including rent and utilities
in arrears within any 3-year period and that they receive assistance only once every 12 months.

(6) Moving costs. ESG funds may pay for moving costs, such as truck rental or hiring a moving
company. This assistance may include payment of temporary storage fees for up to 3 months,
provided that the fees are accrued after the date the program participant begins receiving
assistance under paragraph (b) of this section and before the program participant moves into
permanent housing. Payment of temporary storage fees in arrears is not eligible.

Short-term and medium-term rental assistance.

(a) General provisions. Subject to the general conditions under § 576.103 and § 576.104, the recipient or
subrecipient may provide a program participant with up to 6 months of rental assistance during any 3-
year period. This assistance may be short-term rental assistance, medium-term rental assistance,
payment of rental arrears, or any combination of this assistance.

(1) Short-term rental assistance is assistance for up to 3 months of rent,

(2) Medium-term rental assistance is assistance for more than 3 months but not more than 6 months of
rent.

(3) Payment of rental arrears consists of a one-time payment for up to 2 months of rent in arrears,
including any late fees on those arrears.

(4) Rental assistance is tenant-based and program participants must live within the City of Laredo
limits,

(b) Use with other subsidies. Except for a one-time payment of rental arrears on the tenant’s portion of the
rental payment, rental assistance cannot be provided to a program participant who is receiving tenant-
based rental assistance, or living in a housing unit receiving project-based rental assistance or
operating assistance, through other public sources. Rental assistance may not be provided to a
program participant who has been provided with replacement housing payments under the URA
during the period of time covered by the URA payments.

Consolidated Plan LAREDO 267

OMB Control No: 2506-0117 (exp. 09/30/2021)



(c) Rent restrictions.

(1) Rental assistance cannot be provided unless the rent does not exceed the Fair Market Rent
established by HUD, as provided under 24 CFR part 888, and complies with HUD’s standard of
rent reasonableness, as established under 24 CFR 982.507.

(2) For purposes of calculating rent under this section, the rent shall equal the sum of the total
manthly rent for the unit, any fees required for occupancy under the lease (other than late fees and
pet fees) and, if the tenant pays separately for utilities, the monthly allowance for utilities
(excluding telephone) established by the public housing authority for the area in which the
housing is located.

Reporting Requirements

All agencies requesting Emergency Solutions Grant (ESG) funds are required to provide a certification
letter stating that the agency has a software program that is compatible with HUD's Sage HMIS
Reporting Repository (Sage). Funding is contingent on the software compatibility and its availability to
create reports. In addition, the City will request a test report from the agency’s software to confirm the
compatibility. The agency must also ensure that the personnel are accurately reporting the homeless
populations being served.

The City of Laredo will conduct on-site monitoring visits to provide training and require the sub-
recipients to run a test report to ensure all data is being collected accurately and software is compatible.

On-site visits will be scheduled as follows:

o 1% year sub-recipients: Will be required to host on site monitoring visits and run a test of the Sage
report on a quarterly basis.

o 2" year sub-recipients: Will be required to host on site monitoring visits and run a test of the Sage
report on a bi-annual basis.

o 3" year sub-recipients and older: Will be required to submit the Sage report on an annual basis.
{NOTE: Reguirements are subject to changs depending on compliance with reporting tool.)

During the required on-site monitoring visits, City staff will review the sub-recipient’s intake process.
The City will make suggestions regarding changes that the City may consider appropriate to improve the
agencies’ intake process. After the visit, the City will detail all deficiencies and provide suggestions
and/or new requirements in a letter addressed to the agency’s leader (Executive Director, President, etc.),
giving the agency a timeline to abide to the changes, if any. Failure to comply with the required changes
in a timely manner may result in termination of funding.

It is also required for all new sub-recipients’ to be awarded ESG funding to attend a mandatory training
regarding the creation of reports to be submitted to the City of Laredo (e.g. Sage, request for payments,
etc.).

Sub recipients are strongly encouraged to visit the following site for additional information.

Sage Guidance for ESG Subrecipients Webinar :

https:/iwww. hudexchange. infoftrainings/courses/sage-guidance-for-esg-subrecipients-webinar/2 193/
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APPENDIX H

CITY COUNCIL MEETING — APPROVAL OF ACTION PLAN
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CITY OF LAREDO

CITY COUNCIL MEETING
A-2020-R-11
LIVE WEB LINK: http://laredotx.swagit.com/live
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
JULY 27, 2020
5:00 P.M.

é\' DISABILITY ACCESS STATEMENT é\-
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or services are
requested to contact Jose A. Valdez Jr., City Secretary, at (956) 791-7308 at least two working days prior
to the meeting so that appropriate arrangements can be made. The accessible entrance and accessible
parking spaces are located at City Hall, 1100 Victoria Ave.

Out of consideration for all attendees of the City Council meetings, please turn off all cellular phones and
pagers, or place on inaudible signal. Thank you for your consideration.

Pursuant to the Texas Penal Code (trespass by holder of license to carry a handgun), a person licensed
under Subchapter H, Chapter 411, Government Code (Concealed Handgun Law or Handgun Licensing
Law), may not enter into the City Council Chamber while City Council is in session with a concealed or
openly-carried handgun.

I.  CALL TO ORDER

Il. PLEDGE OF ALLEGIANCE
lll. MOMENT OF SILENCE

IV. ROLL CALL

V. MINUTES

Approval of the minutes of June 15, 2020, June 23, 2020, July 14, 2020.

Citizen comments

Citizens are required to fill out an online witness card no later than 5:15 p.m. and can be found at
https:/fforms.gle/3GcWeTgGvwCaP3X36. Comments are limited to three (3) minutes per speaker.
Speakers may not pass their minutes to any other speaker. Comments should be relevant to City
business and delivered in a professional manner. No derogatory remarks will be permitted.
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| [ToTAL | $2,264,939 |

|[Emergency Solutions Grant - Coronavirus (ESG-CV)  [First Second
Allocation  |Allocation
1 |COVID-19 ESG Program Administration $100,386 $250,500
2 ICOVID-19 Emergency Shelter - Shelter Operations $365,000 $500,000
3 ICOVID-19 Emergency Shelter - Essential Services $ 30,000 $250,000
4 |COVID-19 Street Outreach $ 30,000 $100,000
5 |COVID-19 Rapid Rehousing (Rental assistance) $275,000 $350,000
6 ICOVID-19 Homelessness Prevention (Rental $275,000 S0
\assistance)
7 ICOVID-19 HMIS $ 55,000 $100,000
8 |COVID-19 COL- Homelessness Prevention (Rental $1,002,055
\assistance)
TOTAL $1,130,386 $2,552,555
ESG ALLOCATIONS TOTAL $3,682,941
37. Approving the submission of the 2020-2024 Consolidated Plan and 2020-2021 Action Plan

to the U.S. Department of Housing and Urban Development (HUD) as a request for funding
in the amounts of $3,850,188.00 in 46th Action Year Community Development Block Grant
(CDBG) funds, $1.167,858.00 through the HOME Investment Partnership Program, and
$327,812.00 through the Emergency Solutions Grant (ESG). An additional $2,800.00 is
anticipated to be received through CDBG program income, $72,000.00 in Housing
Rehabilitation Revolving Loan funds, and $260,000.00 in HOME program income. Also
authorizing the City Manager to execute all documents as a result of the Plans' submission.
The 2020-2021 plan identifies the projects proposed to be funded by HUD through
entitiement program funds and anticipated program income, which are as follows:

46th AY Community Development Block Grant
1 1Community Development Administration $762,000
2 |Housing Rehabilitation Administration $317,710
3 |Housing Rehabilitation Loan Program $600,000
4 ICode Enforcement $508,107
5 |Graffiti Removal Program $ 31,511
6 |Downtown Senior Recreational Program $165,160
7 |Downtown Rental Rehabilitation Program $436,000
8 |Park Improvements in District | S 73,750
9 |Sidewalks in District | S 73,750
10 |Park Improvements in District || S 47,500
11 |Park Improvements in District 11l $127,500
12 {Sidewalks in District | $120,000
13 |Park Improvements in District IV $100,000
14 |Sidewalks in District |V S 47,500
15 |De Llano Park Improvements in District $147.500
16 |Bike Lanes in District VII $147 500
17 {Sidewalks in District VIII $147,500
TOTAL 83,852,988
10
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Revolving Loan
18 |Housing Rehabilitation Revolving Loan Administration S 7.027
19 |Housing Rehabilitation Revolving Loan Program $64.973
TOTAL $72.000
HOME Investment Partnership Grant
20 HOME Program Administration $116,000
21 |Down Payment Assistance Program (Pl) $260,000
22 [Tenant-Based Rental Assistance 400,000
23 ICommunity Housing Development Organization (CHDO) $200,000
24 |Homeowner Reconstruction Program $451.858
TOTAL $1,427 858
Emergency Solutions Grant
25 [ESG Program Administration $16,258
26 |Emergency Shelter — Shelter Operations $106,318
27 |Emergency Shelter - Essential Services $45.000
28 |Street Outreach $ 9,884
29 |Rapid Re-Housing $82,352
30 |Homelessness Prevention $60.000
31 |Homeless Management Information System (HMIS) $ 8,000
TOTAL $327.812
38. Authorizing the City Manager to amend the 2016 HOME Investment Partnership Program

{HOME) contract with Habitat for Humanity of Laredo by increasing the total amount
awarded by an additional $63,000.00 in funding and extending the contract deadline to June
30, 2021. The additional funds will be utilize to complete the construction of three homes to
benefit low to moderate income households. Funding is available in the HOME Investment
Partnership Fund Program Income.

ECONOMIC DEVELOPMENT: STAFF SOURCE TECLO J. GARCIA, ECONOMIC DEVELOPMENT
DIRECTOR

39. Authorizing the City Manager to ratify and approve the agreements between Lift Fund,
Laredo College and Workforce Solutions in the total amount of $3,137,000.00 as it relates to
workforce training expenses and small business assistance under the CARES Act plan
approved by the Laredo City Council on June 23, 2020.

These entities will provide small business assistance and workforce training to those
impacted by COVID-19 in accordance with federal and state guidelines.

1. Laredo College for providing workforce skills programs and certification courses
for $700,000.00;

2. Workforce Solutions for South Texas for providing workforce and employment
skills training for $200.000.00;

3. LiftFund for developing, administering and executing a small business grant

1
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APPENDIX |
LETTER OF SUPPORT FROM TEXAS BALANCE OF STATE

CONTINUUM OF CARE
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Texas Balance of State Continuum of Care

June 18, 2020

Ms, Mana Tina Martinez

Director. Community Development Department

City of Laredo

1301 Farragut Street. Transit Center, East Wing, Third Floor
Laredo, TX 78040

Dear Ms. Martinez.

Texas Homeless Network, the lead agency for the Texas Balance of State Continuum of
Care (TX BoS CoC), is pleased to provide this letter of support for the City of Laredo's 2020-
24 Consolidated Plan and 2020-21 Action Plan. THN staff and City of Laredo staff consulted
with each other on homeless-related topics during the development of the plans, and THN
staff reviewed the draft plans and provided input and the CoC's perspective. The plans fit
the CoC's goals and priorities.

We appreciate the opportunity to strategically plan with the City staff. to ensure that our
goals and plans are aligned and that we will coordinate efforts to address homelessness,
including administering ESG. and activities to increase the supply of and access to
affordable housing in Laredo,

If you have questions or want additional information. please contact me at sophiaathnerg
or 512-861-6286.
Sincerely,

£ e

5 13 :

S | .
sotiall Thgea s
o 7

Sophia Checa, MPAff
Director of Continuum of Care Programs

£

www.thn.org
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SUBSTANTIAL AMENDMENT
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Publication date: 3/21/2021

Notice of Public Hearing
Proposed Reprogramming of Community Development Block Grant (CDBG) Projects

The City of Laredo proposes to amend its 2020-2021 One Year Action Plan to allow for the
reprogramming of two previously identified projects: (1) “Park Improvements in District III” described in
the 2020 plan as the design, construction and other amenities as deemed necessary to improve a park
located in District 111, in the amount of $127,500 and (2) ~District 11 Design of South Laredo Nature
Center Trails™ described in the 2019-2020 plan as the design and construction of the South Laredo Nature
Center walking trails and other amenities as deemed necessary, in the amount of $25,000.

The reprogramming and cancellation of these projects will allow the creation of the newly proposed
“District [1I Public Improvements and Infrastructure™ project which entails the design andfor construction
of sidewalks, bike lanes, bus bays, lighting, traffic signals, street signs, landscaping, sewer and water
systems, electric poles, utility improvements, and other necessary improvements and infrastructure as
deemed necessary for a total funding amount of $152,500.

A public hearing will be held on March 29, 2021 during the regularly scheduled City Council meeting at
5:30 p.m. in the City Council Chambers, City Hall, 1110 Houston, St. Special services will be made
available upon timely request for the physically impaired. Additionally, a 30-day comment period
extending from March 22, 2021 to April 20, 2021 will be observed to allow interested persons the
opportunity to comment on the proposed changes. Mail comments to the attention of Tina Martinez,
Director, Department of Community Development, P.O. Box 1276, Laredo, TX 78040 or come by the
Department of Community Development office located at 1301 Farragut, 3" Floor, East Wing, Transit
Center Building, Laredo, TX 78040. Comments may also be submitted wvia email to:
cdcomments@ci.laredo.tx.us.

8]

Equal Housing Opportunity Tina Martinez
CD Director
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Aviso de Audiencia Pablica
Propuesta de Reprogramacidn de Proyectos del *Community Development Block Grant™ (CDBG)

La Ciudad de Laredo propone modificar su Plan de Accion del afio 2020 para tomar en cuenta la
reprogramacion de dos proyectos previamente identificados: (1) "Mejoras en el Parque en el Distrito 111"
descritas en el plan del afio 2020 como el disefio, construccion y otras comodidades que se consideren
necesarias para mejorar un parque ubicado en el Distrito 111, con un costo de $127,500 y (2) "Distrito 111
Diseflo de los senderos del Centro Natural del Sur de Laredo™ descrito en el plan del aflo 2019-2020 como
el disefio y construccion de los senderos del Centro Natural del Sur de Laredo y otras comodidades segln
se considere necesario, con un costo de $25,000.

La reprogramacion y cancelacion de estos proyectos permitira la creacion del proyecto "Distrito 111 de
Mejoras e Infraestructuras Pdblicas” recientemente propuesto que incluira el disefio y/o construccidn de
aceras, carriles de bicicleta, bahias de autobuses, alumbrado, sefiales de trafico, paisajismo, alcantarillado y
sistemas de agua, postes eléctricos, mejoras de servicios publicos y otras mejoras e infraestructuras
necesarias segun se considere necesario con un costo de $152,500.

Una audiencia pablica se llevara a cabo el 29 Marzo del 2021, a las 5:30 p.m. durante la junta ordinaria del
Cabildo en la Camara del Cabildo ubicada en 1110 Houston, St. Servicios especiales se haran disponibles
a solicitud oportuna para personas incapacitadas. Ademas, se permitiran 30 dias para recibir comentarios
del piblico sobre cambios comenzando el dia 22 de Marzo del 2021 y terminando el dia 20 de Abril del
2021. Los comentarios pueden ser dirigidos a Tina Martinez, Directora del Departamento de Desarrollo de
la Comunidad, 1301 Farragut, Tercer Piso, Centro de Transito, Laredo, TX 78040 o por correo a Apartado
Postal 1276, Laredo, TX 78040. Los comentarios también pueden ser sometidos por correo electronico a:

dcomments@ci.laredo.tx.us.
Igualdad de Oportunidad Tina Martinez
En La Vivienda Directora
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Sealed orders published
in capital murder case

Documents released in case of man
accused ofkilling family of four

By Maria Salas
LAREDG MORXING TINES
After much  discussion
during a hearing earlier this
month, 406th District Court
Judge Oscar J. Hale pub-
lished scaled orders on two
maotions filed by both de-

fense attorneys and prose

Entry into Mexico via the Gateway to the Americas Internati

March 18, 2021,

cutors in the capltal murder
case of the Laredo man ac

cused of killing a family of
tour in April 2020,

Samuel Enrique Lopez,

s accused of fatally stab-
Marlén Fuentes,
Sarahy Hernandez,
nd Pedro Cruz, I2. He al-
so allegedly sexually assault-
ed Julian Saracho,

Murder continues on A13

Courtesy

Samuel Enrique Lopez is accused in the murders of
Zayra Marlen Fuentes, 33, Lesly Sarahy Hernandez,
18, Pedro Cruz, 12, and Julian Saracho, 2.

e
Darry Zaragoza / Laredo Morning Times.
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ins closed as seen Thursday,

Uncertainty remains at
one-year anniversary

Restrictions continue as border closure reaches milestone

INSIDER

By Jorge A. Vela

LAREDO MORNING TIMES

Editor’s Note: This Is the first ina

plansin place tor sately reopening the
border.

Local officials and citizens have
volced concerns abour the continued
closure and the announcement this
week that Mexico will impose tr.

cal border economies despite the sig
nificant decline in COVIDI9 cases

and deaths seen in the area.
“Without disrespect o Mexico,

Mexico doesn’t tell us when we re-
open our horder even though we do
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Gun smuggler
for Cartel Del
Noreste gets

INSIDER

By César G.
Rodriguez
LAREDO MOR|

A man who would pur-
chase firearms and coor-
dinate firearm purchases
in Laredo for a Cartel Del
Noreste plaza boss in Nue-
vo Laredo, Mexico has
been sentenced to federal
prison.

On Monday, US. Dis-
trict Judge Marina Garcia
Marmolejo sentenced Ir-

NG TIMES

Laredo

prison sentence

ving Na-
varro, 32,
0 108
months in
federal

prison, He
had plead-
ed  guilty
to making
false statements during
the purchase of a firearm
on Nov, 20,

crossed to Laredo via the
Gateway to the Americas
International Bridge. A

Cartel continues on A13

confirms two
positive cases,
no deaths

By Garrett Kroeger

LAREDU MORNING TIMES

City of Laredo and
Webb  County ofticlals

confirmed two positives
and no new deaths in
their daily COVIDA9 re-
port on Sarurday.

been I'tcur\k‘d in the last
slx days. A togal of 43,024

positives and 81l deaths
have occurred in the Gate-
way Clty since the pan-
demic emerged locally
back in March 2020. The
two  case  Sarurday
marked the eighth day in
March with cases in the
single digits, and It Is the
second-lowest  total  of
2021 behind only Feb. 28
when no positive results
Laredo continues on A13

City, community
organizations
adjust to increase
in immigration

INSIDER

By Christian
Alejandro Ocampo
LAREDO NMORNING TIMES
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gration System that in
cluded multiple changes
to both border security
and immigration policy
that would affect border
citles on the south and
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LPD

Sentencian
a traficante
de armas de
Cartel del
Noreste

Por César G. Rodriguez

TIEMPO DE LAREDO

Un hombre que comprarfa ar-
mas de fuego y coordinaria la com-
pra de armas de fuego en Laredo
para un jefe de plaza del Cartel Del
Noreste en Nueso Laredo, México,
fue sentenciado a una prision fed-
eral.

El lunes, la jueza federal de dis-
trito Marina Garcla Marmolejo con-
dend a Irving Navarro, de 32 afos,
2108 meses en una prision federal.
Se decland culpable de hacer decla-
raclones falsas -
rante la compra de
un arma de fuego el
. 20 de noviembre,

El 22 de agosto,
Navarro cruzd a La-
redo a (ravés del
Puente  Interna-
clonal Gateway to
the Americas. Un
vehiculo utdlitario deportvo Hon-
da blanco con Bantas negras lo re
cogid y lo defd en la Academia de
Deportes y Aire Libre en 5720 San
Bernardo Ave. Agentes especlales
de la Oficina de Alcohol, Tabaco,
Armas de Fuego y Explosivos (ATF)
dijeron que observaron a Navarro
dentro de la tlenda sosteniendo un
pequena bolsa blanca bajo el bra-
0.

Navarro compro un arma de fue:
20 v pagd en efectivo antes de abor-
dar un taxi, Una unidad de patrulla
marcada del Departamento de Pol-
icia de Laredo detuvo el taxi por
una Infraccion de trifico en la cua-
dra 4900 de la avenida Santa Ursu-
la. A continuacion, agentes espe-
ciales de la ATF se pusicron en con
tacto con Navarro.

Supuestamente decland que aca-
baba de comprar el arma de fuegn
en la Academia y que tenia 10.000
ddlares en ka bolsa. Navarro luego
confiesd a los agentes especiales de
la ATF que €l no era el comprador
previsto del amma de fuego v que
mintit en el formulario ATF 4437,

“Irving Navarro dijo que estaba
trabajando para un individuo que
es jete de plaza del Cartel del Nor-
este en Nuevo Laredo, México™,
dice la declaracion jurada,

Navarro agregh que se reunid
con este jete de plaza en el Walmart
de Nuevo Laredo, donde Navarro
recibit 1L.00O délares para comprar
el arma de fuego. Este individuo In-
struyd a Navarro para que se reu-
niera con el conductor del Honda.
El conductor le dio a Navarro los
1.000 dlares y le dljo que enviara
el dinero a México junto con el ar
ma de fuego.

Navarro supuestamente confir-
mé que las armas de fuego que

Navarro

CORONAVIRUS EN LAREDO

Reportan dos contagios

Autoridades informan dos casos; sin decesos en relacién con el virus

Por Garrett Kroeger

TIENPO DE LAREDO

Los funclonarlos de la Cludad de Laredo y
del Condado de Webb confirmaron dos nue
VOS €as0s y ninguna nueva muerte en su In-
forme diario de COVID-9 el sibado,

Con los positivos reportados, se han regis-
trado 89 contagios en los Gltimos seis dias, Se
han producido un total de 43.024 casos pos-
itivos y 81t muertes en la ciudad desde que la
pandemla surgid en marzo de 2020 a nivel
local,

Los casos activos experimentaron una dis-

minucion a medida que se intormaron 108,
frente a los 15 del viernes. Las hospltaliza-
ciones también vieron una caida, con 24 pa-
clentes mente bajo tratami en

En total, hasta ahora se han reportado 31

muertes en marzo.

Al momento de la actualizacion, se habian
inistrado 313.571 pruebas para COVID-19

ad

hospitales de Laredo.

Los datos del Departamento de Serviclos
de Salud del Estado de Texas informaron una
tasa de hospitalizacion por COVID1Y de
4,82% para la region hospitalaria de Laredo
el 19 de marzo. El 18 de marzo, la region re-
portd una tasa de 4,02%.

En los dltimos cuatro dias no se han regis-
trado muertes, Esta es la décima vez en este
mes que no se reportaron victimas mortales.

en el drea, Se estima que 42,105 personas se
han recuperado de un contaglo anterior.

En la ciudad se han administrado un total
de 72410 primeras dosis de la vacuna del vi-
rus, que suman el 36,77% de la poblacion de
Laredo. E118,30% de la poblaciin estd total-
mente vacunada. De aquellos que han recibi-
do una vacuna, se han administrado 17.866
dosis a personas de 65 afios o mas,

En esta foto del 16 de mayo de 2019, mi;

Refugio La Frontera en Laredo.

INMIGRACION EN LAREDO

Impacta politica
migratoria en Laredo

CT’\‘\J an U:nnﬂvv Ocamoo / Laveco u:mng ol Mel

de paises L

Familias, mujeres v niflos han emprendido el
peligroso viaje para solicitar asilo al pais

Por Christian Alejandro
Ocampo
TIEMPO DE LAREDO

En enero, lx administracion Bi-
den establecid un compromiso pa-
ra modernizar el Sistema de Inmi-
gracion de EE. UU. que Inclula
miiltiples cambios tanto en la se-
guridad fronteriza como en la po-
litica de inmigracion que afecta-
sfronterizas en el

compro el 27 de dicembre de 2019,
el8di de 2020, el 15 de rianalas cludad
de 2020 y el 14 de julio de 2020 fue: | extremo sur y norte del pais,

ron compeadas para el individuo
en México, Navarro afirmé ademis
que un hombre Identificado como

Martinez estaba traba-
Jando con €l para comprar armas

En Laredo, varkss organizi-
ciones comunitarias v la ciudad no
solo han tenido que continuar su
trabajo durante ka pandemia de
COVID-Y, sino tamblén lidiar con

Saenz, dijo que ha habido un au
mento simificativo en el nimero
de ciudadanos varones solteros
que han evadido ka parrulls fron-
teriza y han cruzado a los EE, UU,
Ademis, aproximadamente 500
personas como parte de los proto-
colos de proteccidn al migrante,
ahora cancelados por Biden, estan

de COVIDA9 podrian ingresar al re-
fuglo.

Familias, mujeres y nifios han
emprendido el peligroso viaje para
solicitar asilo y luego son conduci-
dos a una de las organizaciones no
gubernamentales en Laredo, dijo
Sdenz. Aproximadamente de 20 &
30 personas en el grupo demogrit
ico reciben ayuda a través del
Holding Institute o ks Caridades
Cardlicas.

Los menores no acompanados

idiendo en Nuevo Laredo espe-
rando ser procesados,

E1l MPP hizo que los que no te-
nian la documentacion adecuada,
los que buscaban ser admitidos en
los EE. UU. o los que ingresaron le-
galmente a los EE. UU. esperaban
en México mientras duraba su pro
ceso de inmigracion. Una vez pro-

estin fiendo ahora el mis-
mo peligroso viaje. El lunes, EE.
ULL planed albergar a estos me-
nores, incluidos 3,000 que han si-
do mansportados al refuglo rem-
poral de FEMA en ef Centro de
Convenclones Hutchison en Dal-

Las,
Slendoalcalde fronterizo, Sdenz
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Presentan
mociones
en caso de
asesinato
capital

Por Maria Salas

TIENPO DE LAREDO

Después de mucha discusion du-
rante una sudiencia a principios de
este mes, el juez del Tribunal de
Distrito Qscar J. Hale public ar-
denes selladas sobre dos moclones

presentadas por abogados deten-
Sores y I]wi!e‘z en el caso de ases-
inato  capital  del
hombre de Laredo
acusado de matar a

unz familla de cua-
troenabril de 2020,

Samuel Enrigue
Y Lopez, de 20 afos,
estd acusado  de
apufalar fatal-
mente a Zayra Markén Fuentes, de
33: Lesly \amhy Hemdndez, de 18
afios; y Pedro Cruz, de 2, También
presuntamente  agredié  sexual-
mente a Juliin Saracho, de 2 anos,
con un objeto contundente segin
la acusacion presentada a princi-
plos de mayo. Los regstros indican
que Lopez también golped, y asfix-
16 al nifo cubriéndole 1a boca y la
nariz con cinta adhesiva,

La oficina del fiscal de distrito
del Condado de Webb busca la pe-
na de muerte.

Durante una audiencia el 4 de
marzo, los fiscales argumentaron
que ks abogados defensores publi-
caron su mocion de evidencla ex-
culpatoria con informacién incom-
pleta entre el comandante de la cir-
cel del Condado de Webh, Shane
Sowell, y los fiscales.

A principios de febrero, los abo-
gados defensores presentaron una
mocion para soficitar pruchas ex-
culpatorias y / o Inconsistentes des-
pués de una audiencia de octubre
en la que Sowell presentd comun-
icaciones documentadas entre é y
la oficina del fiscal del distrito.

“En resumen, o deber de rev-
elar no se lmita a kos fiscales, sino
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AGENDA

"Elndemdmdczom du-
rante una investy sobre

compra de armas por efla, se
in d Judickales.

TU ECONOMIA

Viene de la pagina By un secuestro de la Secretaria de Un quinto coacusado fue
LOCAL quien admiid haber trabajado & Defensa Nacional SEDENA)  identificado como favier Cha- Boom
con Navarro, Navarrole propor  que fue encontradoatadoycon - pa. Agentes especiales de la
clonaria a Martinez dinero para  los ojos vendados en el dreade  ATF entrevistaron a Chapa en 4 d ] al
Domingo, 21 de comprar kas armas de fucgo, carga de un vehiculo cerca La  su residencia en Laredo con re res‘. enc1 9
marzo “Martinez dijo que, a veces, Concordla (Colonka) en Nuevo  specto a un arma de fuego que
« Clinica da microchips Irving Navarro llevaba las ar-  Laredo, México, el arma de fue-  Chapa compro ef 3 de febrero d da
péra mascotas & bajo mas de fuego a México y, a vee-  go Micro Draco ROMARM / CU-  de 2020 a Cavazos Custom Flre- eman
o5t 0rganizaca por es, hacia que los jovenes las  GIR comprada por Castillo el 13 arms en Laredo. Chapa supues-
m,’::“":ms‘::‘" llevaran a México®, afirma el de diclembre de 2019 fue descu-  tamente declard que compro su era Oferta
2500 Gonzsiez St. El acuerdo de culpabilidad. bierta en la escena del erimen®,  una pistola Glock 48 de 9 mm. p
m:gc"n tandrs un costo Martinez declard que un  diceelacuerdode culpabllidad.  Chapa declard que Martinez le
del0 Sélares y s requiere hombre identificado como He- La investigacion  también  pagd 200 délares para comprar | Por Mario Canales
:m:r”‘:‘d riberto Castllo tamblén com- reveld que Cynthia Navarro, el arma de fuego y entregar e | pspECIAL PARA TIEMPO DE LAREDO
cuando @56 an linga para praria armas de fuego para Na- - hermana de Navarro, compro arma a Martinez. )
aplicer el microchip. varro y que Castillo luego le da-  al menos tres armas de fuegn. El caso de Chapa p La ia es un conj de las
* Quinseos de pruebas ria las armas a Navarro, Marti-  En entrevista con agentes espe-  abierto. Castillo, Cythia Navar- | contrastantes; una scnc de claroscuros que son
mo‘%%::""c‘uw nez agresh que todas las armas  clales, afirmé que su bermano 1o y Martinez se han declarado | un ico de activid Alin du la peor
m m:mo ,:'p",,m,e de fuego compradas fueron lle:  trabaja para Méx-  culp y esperan sentencia, | crisis de salud y econdmica del Gltimo siglo, hay
Regianal Indapandance vadas a México. Ikeoy que Navarro coordinaria la un sector de la economia que brilla con fortaleza,
Hills, 920 N. Meridec Dis- como hace mucho no lo hacia: el mercado inmo-
's":h““ e Ochoa billario. El aho pasado, la venta de residencias ex-
1920 ko Blancd: DI CAPITAL producto de trabifo y el tempo  tribunal examin y diferon que | istentes registro un alza que gald al boom resi
= Cormnpleio departvo > » dado para cumplir no era razon:  no veian ningin problema con dencial del 2006: con mds de 6,65
suml’;:mﬁznr:m VWJHHMITMW able. N los documentas y desestimaron millones de dolares cndmcsdt:-
gm“"‘:m“a o lo tanto, contribuyeron al es: Hl fiscal de distrito Jsidro Ala- s objeciones {de Jos fiscales) y diclembre, un aumento desde los
S, 2601 North Bartieet Ave- fuerzo de la fiscalia®, afirma ks nlzle dfo ala corte que s abo-  lo hickeron parte del expedi- 5,51 millones del mismo periodo
Oitrito V: Centro Recraati- mocion de la detensa, sados detensores no han pro-  ente”, dijo o abogado defensor gﬂ ‘“(Ok'l:‘:‘eﬂﬂfdeﬂmm?,:
vo Blas Castafieds, 5700 Los fiscales presentaron una  porcionado una base ni justifica-  Sid Arismendez. atos sociacion Na
m;e‘:‘m:“ mocion para anularly, pero Hale  do por qué quieren ver la oo Los fiscales solicitaron a la Agentes de Blenes Raices y el De-
Administacion cel Dapar- la necmm. Los fiscales agrege  municackin leta entre corte que hiclera la comunica- partamento del Trabajo, publica:
tamento de Bormberas, 616 ron que ba citacion de la defenss  Sowell y la oficina del fiscal el cion ex parte y i mantuvieraset | Canales do en el Wall Street Journal.
£, Dal Mar Blvdl; Distrito se presentd con lnfnnmclon in- distrito. lada porque consideran que las Generalmente, fas tendencias
&I‘: NF:::: gs':!;am 0;‘ 0 completa “smplemente  para "No sc les debe permitir que  comunicaciones son privil en el mercado resl_denclal van ligadas a las conse-
X : Distrito VIl Calzada crear la apariencia de Inonrmc- creen |a apariencia de Incorrec-  das bajo una regla de prod cuentes siendo los dltimos meses
Peatonal Zaragoza, D08 GO Y AUELON GUE £ra un re- mmmdhmrmdmdwo de trabajo en la ley de Texas. del afo los de mayor actividad. Sin embargo, lo
Hejo P y Ide dela i Semin ks reglstros judiclales | del 2020, fue un conjunto de circunstancias que
una conversacion, un producto de trabajo”, dijo  en linea, tres Grdenes sella- | colocaron al mercado inmobiliario al centro de la
Sibado, 27 de marzo Antes de la audiencia del4de  Alankz. das firmadas por Hale sobre dos perspectiva optimista de la cconomia: tendencias
« Bingo Virtual organ- marzo, los fiscales p Los at dos defe ar mociones selladas mismas del mercado residenclal, bajas tasas de
w"‘?m“ una mocion para anular la cite  gumentaron que los documen- pmab(mdmNoe:ﬁchmcpé interés, estimulos fiscales, una pandemia que
Agentes Aduanales NLD, cion de documentos de la defers — tos adjuntos a k comunicacion — dicen las drdences, orlllé & permanecer en casa y transforma el espa-
des02 a5 2 pm sa de Sowell. publicada en su mockin fueron Hay una andiencla previa al | co de trabajo hacia el hogar, ademis del ingreso
Sumocion establecequelac  revisados por el tribumal. juicio programada para e 3 de | de la generacion millenial. i )
tackin de ka defensa es amplia, “Todo o que hicimos fuse ad-  junio en el Tribunal de Distrito ns::ld‘:i‘: anm]::g mllrwtm mu':]m el prrc‘;re)
requeritia la produccon de un  juntar kos documentos este 406, 0 de una lencli existente cerca
! e 300,000 dolares en enero 2021, un aumento
desde los 275.000 délares del mismo perfodo del
M'GRANTES de una poblacion protegida, lares para humanitaria, | afio antcrlm. de acuerdo con la misma fuente, Sin
EFEMERIDES pero ese no ha sido el caso en  dijo Cuéllar di el panel de estacar que no todos los merca-
Viene de la pagina By los tltimos afios. discusion. Cuéllar continué di- | dos mmoblhanos son iguales, por supuesto, que
21de marzo, 1806— Nace on ples factores que dificultan las Sin embargo, el alojamiento  clendo que millones de fondos | hay una reglonalizacion del mismo. Aunque la
g:mej““" """*;;;“;;‘ cosas para las familias, inclui- y Ia ayuda que se les brinda a federalesayudariana reembol- | tendencia general ha sido hacia el alza, en el Con-
Américas. o das las dificultad lcartel  los € un sar a las lzackones no gu- | dado de Webb, el precio medio de lista de una re-
181 Ignacio Elizondo, con y los traficantes de personas, casmslo En FEMA b A €5 Sus g:jslof. l:oﬁ sidencia es de 195,000 délares, de acuerdo con el
fuerza muy Inferor en (Acatita Segiinlahermana y que Jos p de os fueron di sitio de Realtor.com )
de) Bajan, hace prisionaras a Welsh, se han encontradomil-  alimentos y refugio que ayuda-  para eludir al gobierno estatal, Generalmente el mercado se rige como conse-

Allende, Hidalgo y todos los
demas insurgentes. Enla
accian resultd muerto Indalecio
Allande, hijo @& Don Ignacio, y
hubo dos heridos. Se hickron
@n total 893 priskonaros, s8
capturaron 23 cafones y otro
@qUipO militar, Ademas gran
cantidad de baras de plata y
Pe505 ACLNAG0S CON Yalor en
aguel tiempo de 5 millones de
Pes0s,

190~ Un pequefio puenta de
105 ferrocarrles es quemado
cerca de Monterrey. Nuevo
Ledn.

1915 Venustiano Cananza
envia telegrama en el que avisa
que se estan rainstalanco las
lbertades religlosas y sutoriza
al cura depuesto de Nuawo
Laredo, desde juno pazado. &
QU FEErRGEA A 54U MINKIEM0,

1951 En |uego Inaugural en et
Parque La Junta, el del
Veracruz es el equips visitante.
El manager de los Tecolotes de
Nuevo Laredo, Salvador "Chi-
<0" Herndndez escoghh a su
mejor lanzadar para

ﬂple. fonn.z\a de abuso enuv
los i

fon con las personas y famillas
dri recibir

pecificamente kas mujeres. l-n
afos anteriores, los casos de
abuso doméstico serfan parte

ml’l’lbﬂk‘“

Se proporcionardn aproxi-
madamente 15 millones de do-

permitiendo a las ONG solicitar
y recibir sus reembolsos sin
mucha demora.

cocampo@imtonline.com

JUAREZ

Viene de la pdgina By

daun gran ejemplo de convic-
cion para progresar, de coraje
para enfrentar a los invasores
curopeos en condiciones pre-
carlas, y ejemplo de lealtad a
la Patria, tal como se aprecia
en su discurso de toma de po-
sesion de su segundo manda-
to presidencial en el que man-
ifesté lo siguiente: “Durante
los ahos que he desempenado
el gobierno, en las situaciones
prosperas, lo mismo que en
las adversas, ha sido el tnico
objeto de todos mis actos, cul-

10 al latigo *Zurdo® Lino Dano-
sa.Ante un llena impresia-
nante, Lino Doneso ponché a
10s primercs nueve bateadores
consecutives, al finalizar &
Juego, deid un récard, ponchan-

dar de los i del pueb-
loy procurar el bien de mi pa-
tria®, Para Juirez, la consoli-
dacién de la paz en México pa-
saba por la consolidacion de
las Instituciones y la separa-

puerto de Veracruz, mejor co-

nocldo como Leyes de Refor-

ma. Con ellas, Juirez separd

la Iglesia del Estado, lo que
una t

Cerro de las Campanas, Que-
rétaro. La derrota del Segun-
do Imperio a manos de chto
Judrez, desbrozd el a

cuencla de la oferta y la demanda. El alza en las
tendencias inmobiliarias resulta, en parte, por
que la demanda sobre sale de la oferta. Es decir,
hay mas personas buscando residencia, que las
que hay disponibles. Lo anterior la exis-
tencia y dispara el precio de venta, Al mismo
tlempo, las tasas de lmerés han pmnnneddn en
niveles mini lo que ol ia-
miento, asi como las nuevas hlpotecav.

Pr:m. 351 comoc cl mercado inmobiliario esta re-
ul estd

la lidacion del Estado

ci(m de enorme trascenden-
cia porque durante los 3 siglos
de la colonia y los 38 afos de
vida independiente del pais
hasta ese momento, la socie-
dad yla polmca habian fun-

do con el b io Igle-

Mexicano con la forma de go-

do por ingre-
s0: es decir, no todos son participantes del au-
mento de la demanda. De hecho, la mayor parte

bierno republicana que tene-
mos hasta la fecha.

Por segundo afio consecuti-
vo la pandemia del COVIDGO
nos privard de realizar la ce-
lohinrdd AR

sia-Estado como forma de vi-
da.

En el México de hoy, el go-
bierno de la Cuarta Transfor-
macion busca separar al Esta-

ia
conmemorar en Laredo el na-
taliclo de Benito Judrez, pero
desde este espacio recorda-
mos al hombre que forjo el Es-
tado Mexicano; al patriota

do del poder dmico, lo

que o la da in-

cual sin duda esungraninten:
wdet i ion de Méx-

dcpcndcncua nacional; y al

ico por la via pacifica. Bien ha-
riamos en recordar que la
separacion Iglesia-Estado e
costd al pais una guerra de

que nos mmm‘: la

del las hipotecas originadas se dieron
desde Individuos con mayor registro crediticlo, lo
cual también sugiere sobre la fortaleza del boom
Inmaobiliario, contrario a ka misma tendencia y
posterior gran crisis del 2008,

* La tasa que mide la propledad de la vivienda
aumento a 65,8% en el cuarto trimestre del 2020,
un alza desde el 63,7% desde el mismo periodo
del 2086, con informacion publicada por el Wall
Street Journal.

Los estimulos fiscales en forma del envio de
cheques por L400 délares a millones de estadon-
nidenses, bajas tasas de interés, aunado a las ten-
denclas mismas del mercado inmobiliario, entre

forma en que un ser b
puede superarse partiendo
desde las mas dificiles condi-
clones de pobreza y margina-

otros, hanimp lola enun sector de
la ia. Entre la ec man-
tiene su paso hacia la recuperacion economica,
aunque sujeta todavia al desarrollo de la pande-

::s:f:(::nmn:h CCORIUES cion de la lglesia del I::s(ado lo  tres anos y una intervencion  ¢ion social, cugndo se tienen | mia.
Gin de 1a Escuela Ocho de cual implicé una reforma de  militar extranjera que Im-  ganas de triunfo y declsion de
Mayo en ta colonia Viveros, por | #ran calado. plantd ¢l Segundo Imperio  lucha. Mano Canakses nr:unumma con maestria en
ta calle Indeperdencia Sin Esa reforma a lasocledady  entre jullo de 1863 y el 19 de Fh ista financiero en Stereo Ny
Nomero. a la politica en Mcxlco vino junio de 1867, fecha en la que  Juan Carlos Mendoza Sdnchez Jummi: mdnﬁ'mrmmm«xdemmmummn
oot Trowila Trevids | SO0 de elE dor Maximiliano de  es Cansul General de México Facehook, Twitter e 1
julio de 1859 lanzado desde el H.«bshurgo fue fusilado en el en Laredo, Texas.
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Public Hearings (also Intro Ord) 1.

City Council-Regular

Meeting Date: 03/29/2021

Initiated By: Kristina L. Hale, Assistant City Manager
Staff Source: Tina Martinez, CD Director

SUBJECT

Public Hearing amending the 2020-2021 One Year Action Plan to allow for the
reprogramming of two previously identified projects: (1) “Park Improvements in District
III” described in the 2020 plan as the design, construction and other amenities as
deemed necessary to improve a park located in District IlI, in the amount of
$127,500.00 and (2) “District Il Design of South Laredo Nature Center Trails”
described in the 2019-2020 plan as the design and construction of the South Laredo
Nature Center walking trails and other amenities as deemed necessary, in the amount
of $25,000.00.

The reprogramming and cancellation of these projects will allow the creation of the
newly proposed “District Ill Public Improvements and Infrastructure” project which
entails the Design and/or Construction of sidewalks, bike lanes, bus bays, lighting,
traffic signals, street signs, landscaping, sewer and water systems, electric poles,
utility improvements, and other necessary improvements and infrastructure as deemed
necessary for a total funding amount of $152,500.00.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND

A 30-day comment period extending from March 22, 2021 to April 20, 2021 will be
observed to allow interested persons the opportunity to comment on the proposed
changes. Mail comments to the attention of Tina Martinez, Director, Department of
Community Development, P.O. Box 1276, Laredo, TX 78040 or come by the
Department of Community Development office located at 1301 Farragut, 3rd Floor,
East Wing, Transit Center Building, Laredo, TX 78040. Comments may also be
submitted via email to: cdcomments@ci.laredo.tx.us.

COMMITTEE RECOMMENDATION

Consolidated Plan LAREDO 284
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N/A

STAFF RECOMMENDATION
That this public hearing be held.

Fiscal Impact

Fiscal Year: 2020-2021
Bugeted Y/N?: Y
Source of Funds: CDBG
Account #: 211-9010
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
No financial impact, the new project will be funded by the two canceled projects in the
amount of $152,500.00
Consolidated Plan LAREDO
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Community Development 22,

City Council-Regular

Meeting Date: 05/03/2021

Initiated By: Kristina L. Hale, Assistant City Manager
Staff Source: Tina Martinez, CD Director

SUBJECT

Authorizing the City Manager to amend the City of Laredo's 2020-2021 One Year
Action Plan to allow for the reprogramming of two previously identified projects: (1)
“Park Improvements in District III" described in the 2020 plan as the design,
construction and other amenities as deemed necessary to improve a park located in
District 111, in the amount of $127,500.00 and (2) “District Il Design of South Laredo
Nature Center Trails" described in the 2018-2020 plan as the design and construction
of the South Laredo Nature Center walking trails and other amenities as deemed
necessary, in the amount of $25,000.00. The reprogramming and cancellation of these
projects will allow the creation of the newly proposed "“District Il Public Improvements
and Infrastructure” project which entails the Design and/or Construction of sidewalks,
bike lanes, bus bays, lighting, traffic signals, street signs, landscaping, sewer and
water systems, electric poles, utility improvements, and other necessary improvements
and infrastructure as deemed necessary for a total funding amount of $152,500.00.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION

On March 29, 2021 a public hearing was held during the regular City Council meeting
to allow citizens the opportunity to comment on the proposed reprogramming. No
public comments were received.

BACKGROUND

A substantial amendment regarding the use of CDBG and HOME funds requires that
citizens be informed of the proposed changes and be provided an opportunity to
comment. In adherence with the Citizen's Participation Plan, citizens were provided 30
days beginning March 22, 2021 to April 20, 2021 to provide oral and/or written
comments. No comments were received.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
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That the motion be passed.

Fiscal Impact

Fiscal Year: 2020-2021
Bugeted Y/N?: &

Source of Funds: CDBG
Account #: 211-9010

Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:

No financial impact, the new project will be funded by the two canceled projects in the
amount of $152,500.00
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Publication date: 6:27:2021

Notice of Public Hearing
Proposed Substantial Amendment to the Community
Develupment Block Grant (CDBG) One Year Action Plan

The City of Laredo proposes to amend its 2020-2021 One Year Action Plan fo allow for the substantial
amendment of a previvusly idenlified project “Bike Lanes in District VII” described in the 2020 plan as the
design and construction of bike lanes lo include lighting, markings. signage and related improvements, in
the amount of §147,500,
It is also praposed to cancelfreprogram the following projects from prior fiscal yeans:

o FY 2019-2020 District V1T Neighborhood Bike Lanes §125,000

e FY 2018-201% Bike Lanes in District VIT $120,000

e FY 2017-2018 Bike Lancs tn District V11 $43,759 (project balance)

o FY 2014-20135 Sidewalks in District V11 S10,631 (project balance)
The reprogramming and cancellation of these funds will allow the ereation of the newly proposed “Park
Facility in District VI praject which will entuil the aequisition andfor construction of a park facility to
include park amenities and other items as deemed necessary to enhance recrentional aclivities in District
V1L Funding for this new project derived from this reprogramming totals $446,910.00

A public hearing will be held on July 26, 2021 during the regularly scheduled City Couneil meeting at 5:30
p.m. in the City Council Chambers, City Hall. 1110 Houston St. Special services will be made available
upon timely request for the physically impaired, Additionally, a 30-day comment period extending from
June 28, 2021 to July 27, 2021 will he observes] ta allow interested persans the opportunity to comment on
the propased changes. Mail comments to the altention o Tina Marlinez, Direclor, Deprriment of
Community Development, P.O. Box 1276, Laredo, TX 78040 or come hy the Departinent ol Community
Development effice located at 1301 Farragut, 3 Floor, East Wing, Transit Center Building, Laredo, TX
TRO40, Comments may alse he submitled via email to: adeommentsifdced. laredo.tx.us.

a

Fqual Housing Opportunity Tina Martincz
CD Direclor
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Fecha de Publicacion: 4:27:2021

Aviso de Audiencia Pablica
Propuesta de Modificacién Substancial del Plan de Accién de Un Afio del
“Community Development Block Grant” (CDBG)

La Ciudad de Lureslo propone enmendar su Plan de Accidn de Un Afio 2020-2021 para permilir la
maodificacion sustancial de un proyecto previamente identificado como "Carriles para Bicicletas en el
Distrito VII" descrito en el plan 2020 como cl disefio ¥ la construccion de carriles para bicicletas
incluyendo iluminacidn, marcas, sefinlizacion y mejoras relacionadas, por la cantidad de § 147,500.
‘También se propone cancelat/reprogramar los siguientes proyectos de afos fiscales anteriores:

* Aflo Fiscal 2019-2020 Carriles para Bicicletas en el Veeindario del District VI $123,000

e Aiio Fiscal 2018-2019 Carriles para Bicicletas en el Distrito VIT $120,000

¢ Afie Fiseal 2017-2018 Carriles para Biciclelas en ¢l Distrito VIL $43,759 (balance del proyecto)

e Aiio Fiscal 2014-2015 Banquctas cn el Distrito VIT $10,65]1 (balance del proyeeto)
La reprogramacion ¥ cancelacion de cstos fondos permitiri la crencién del proyecto nuevo propucsto
"Parque en ¢l Distrite V11", que incluird la adquisicién wo construccion de un parque incluyendo las
comodidades y otros articulos que se consideren nevesarios para mejorar las actividades recreativas en el
Distrito V11 El financiomiento para cste nuevo proyecto es derivado de esta reprogramacion con un total de
446,910,000

Una audiencia publica s llevard a cabo el 26 de Julio del 2021, a las 5:30 p.m. durante la junta ordinaria
del Cabildo en la Cdmura de Cabildo ubicada en 1110 Mouslon SI. Servicios cspeciales se haran
disponibles con solicitud oportuna para personas incapacitadas. Ademds, se permilirin 30 dias para recibir
comentarios del piblico sobre cambios comenzando ¢l dia 28 de Junio del 2021 v terminando el din 27 de
Julio del 2021, Los comentarios pueden ser dirigidos a Tina Martinez, Directora del Departamento de
Desarrollo de la Comunidad, 1301 Farragut, Tercer Piso, Centro de Transito, Laredo, TX 78044 o por
correa a Apartado Pastal 1276, Laredo, TX 78040. Los comentarios también pucden ser sometidos por
vorreo cleetronico a: edeomments@ed, larodo.tx.us

&]

Equul Housing Opportunity Tina Martinez
Directora de CD
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Public Hearings (also Intro Ord) 1.
City Council-Regular
Meeting Date: 07/26/2021

Initiated By: Kristina L. Hale,
Assistant City Manager
Staff Source: Tina Martinez, CD Director

— — - — ———————————————

SUBJECT

r Planned and Moving

Public Hearing amending the 2020-2021 One Year Action Plan to allow for
the substantial amendment of a previously identified project “Bike Lanes in
District VII" described in the 2020 plan as the design and construction of bike
lanes to include lighting, markings, signage and related improvements, in the
amount of $147,500.00.

It is also proposed to cancelfreprogram the following projects from prior fiscal
years:

FY 2019-2020 District VIl Neighborhoaod Bike Lanes $125,000.00

FY 2018-2019 Bike Lanes in District VIl $120,000.00

FY 2017-2018 Bike Lanes in District VIl $43,759.00 (project balance)

FY 2014-2015 Sidewalks in District VIl $10,651.00 {project balance)

The repregramming and cancellation of these funds will allow the creation of
the newly proposed "Park Facility in District VII" project which will entail the
acquisition andfor construction of a park facility to include park amenities and
other items as deemed necessary to enhance recreational activities in District
VII. Funding for this new project derived from this reprogramming totals
$446,910.00.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND

Consolidated Plan LAREDO 294
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A 30-day comment period extending from June 28, 2021 to July 27, 2021 will be
observed to allow interested persons the opportunity to comment on the proposed
changes. Mail comments to the attention of Tina Martinez, Directar, Department of
Community Development, P.O. Box 1276, Laredo, TX 78040 or come by the
Department of Community Development office located at 1301 Farragut, 3rd Floor,

East Wing, Transit Center Building, Laredo, TX 78040. Comments may also be
submitted via email to: cdcomments@ci.laredo.tx.us.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
That this public hearing be held.

Fiscal Year: 2020-2021
Bugeted Y/N?: b d

Source of Funds: CDBG
Account #: 211-9010

Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
No financial impact. The new project will be funded by the proposed substantial

amendment and four prior year projects proposed for cancellation or reprogramming
for a total of $446,910.00.
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Community Development 20,
City Council
Meeting Date:  [8/02/2021

Initiated By; Kristina L. Hale, Assistant City
Manager
Staff Source:  Tina Martinez, CD Director

SUBJECT
Planned and Moving

Authorizing fhe City Manager to amend the Cily of Lareda's 2020-2021 One Year Azzlon Plan to allow for he
substantial amendment of a praviously idertified project *Bike Lunes in Bistrict VI * described in the 2020 plan a=
Irva design and construction of bike lanes to includa I ghting, markings, signage and relaled improvements, in the
amount of $147 ,500.00.

Itis also pruposed to cancelreprogram the follawing projects from prior fiscal years:

» FY 2019-2C20 District VII Neighbarhood Bike Lanes $125,000.00

o FY 2018-2019 Bike Lanes in District VIl $120,000.00

« FY 2017-2018 Bike Lanes in District Y11 $43,758.00 {project balance)
¢ FY 2014-2015 Sidewealks in Disiret VI $10,651.00 (project halance)

The repregramiming and cancellation of these funds will allow the crealon of e newly propesed “Park Facility in
Dislrict YII* project which will entall the accuisilior andior consiruction of a park facility 1o include park amenities
and other items as deemed necessary 1o enhance recreational activiies in Dislricl VI Funcing for this naw
project cerved from this reprogramming lotals $448.910.00.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION

On July 26, 2021 a puslic nearing was kald durirg tha regular City Councll meeting 1o allaw cilizens the
opportunily to comment on the propesed rearcgramming. No public comments were recaived.

BACKGROUND

A substantial amendment regarding the use of CRBG and HOMFE funds requires hal cilizens be informed of Lhe
praposed changes and be provided an opportunily fo comment. In adherance with the Citizen's Participation
Flan, cilizens were provided 30 days beginning June 25, 2021 to July 27, 2021 o provide vral andior wrilien
cemments, Ne commernls were received.

COMMITTEE RECOMMENDATION
MNIA

STAFF RECOMMENDATION
That the motion be passed.

Fiscal Impact
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Fiscal Year: 2020-2021

Bugeted Y/N?: Y
Source of Funds: CDRG
Account #: 211-8010

Change Order: Exceods 25% Y/N: N
FINANCIAL IMPACT:
Na financial impact, the new project wll be fundad by the substantizl amendment in the amount of $446,$40.00
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Grantee SF-424's and Certification(s)

APPENDIX A

SF424 AND SF424D FORMS
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UMU Number 40400004
Expialioo Qe 120312022

Application for Federal Assistance SF-424

1 Ty of Suemiszion

[ Frespol cstion

B Aication

D Changed'Corecked Applizatian

"2 lype of Applicativn

m Nea
[J ceatinustion
[ Rewision

* M Rusision, sekec: appeaaale ktenal:

SO (Specly):

* 1. Cala Ruosiveg

4. Apploacr contile:

L | [e-2c we an-cuns

]

6. Fezers City identniar

tb. Federa faward Cervilee

I | -

Stata Uss Only:

G, DAt Recyiond by!.-'ml::l I | oSt Appisstan kienl fise: I

8. APPLICANT INFORMATION;

“ & Lagal Nome: ICK‘F of Ta-eds, Texas

" 2. Enpkpw Tuspaysr idenlfizsdan Humbur {2 K ING o Qrganzational DJNS

[ra seunm lsra1en4s00000 ]

d. Addrcss:

* Streelt: 1701 Frrragqut Sk, (Tranecit Cenzzr 30d vloor)

Slwm?: )

Rl Larmio I

CounlyPansy

* Shate: TH: Texas I
Sronince: J
* Counlry: LEA: LNITED STRTES I

" Zin! Prelyl Code  |ozo4c I

4, Organizationat Unit:

Dupsriment Name: Cweer Name:

—ii

If.‘cmum'.l:',' Layalonnent

!, Nanie snd contact Information of person to be cantactad an matlsrs volving this application:

Prefuc M, I * Firs! Ny F in

Middw Hame: |3 ]

* Lazl Nans I“‘“’t irez

Sty | |

Thw: l»:'mm'.mty Tavelagnail Dirsesor I

Qrgarizaaunal Affiaalen:

Fas Nuavlae |(')\‘.\l PN LN

* Telznhana Numoe:: WPUI-E6TT

* bmail: lrrmrt;r.gzzucl daraedkscex gy
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Application for Federal Asslstance SF-424

* 9. Typa of Appl 1: Sclect Appli Type:

L oty or Townabip Governmens

Type of Aoxikanl 2: Selag Spplcanl 1yos:

Typs o Applcaw: 3 Saled Appicatt 1ype

I

* Qihar lspacity):

| )

* 10. Name aof Federal Agency:

Departrent of Housimg and Urban Zevelopmul

=

11. Catalog of Faderal Domestic Assistance Numbar;
IM 218 J
CFRA Tiow,

l::nrmmity Developranl. Mok Grant

* 12. Funding Opportunity Numbear:

== |

' T

13, Competitian Identification Nuember:

THa:

14. Arens Affected by Project (Citlas, Countivs, States, otc.):

| 7 acdamacment |

el Allssirent

| Ve Attackmart

*15. Descriptive THls of Appl 's Projoct:

Fomindstration, dousitg Rehabilitation, Code bforcenent, Rental Redabilitanico. Subilie
Facilivies. Pabl-ic Improvemcnta, and Fublic Ssrvicss including Sealfini monvsl,

Altazk supporliog secumnemz 35 spectied I sgency ingruzions

}_{-Vndld.lxhlnards |E n """""Ji'}‘ |_|~« I

Viuve AMlsirents I
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Application for Federal Assistance SF-424

16, Congressional Districts OF:

. . . . = 3
A Acgdican| 28 b PrecramPrgws:  cpps |
Altack an a3dtiona 14l of Progream Micius, Copgresronyl Osiits F reeced.
I [ Add Altachment | Qelate Mtackmae: | | Wiav Altachmnre

17, Proposed Project:
= Slart Late:

* b. bnd Lale: ';l_?_:f el

18. Estimated Funding {$):

'3 Fecersl 1,859,138 ,00)
T b Apaican

‘v Stale

*d. Lol

" w. Cther

“ 1L Pageam Inzome ERLCE RS
Q. TOTAL == '!.ESL?BB.U)I

*19.1s Applicaton Subject 10 Review Dy State Under Exccutive Ordar 12372 Process?

[;] A THs appleston wa made avaiable o e Statn under tha Execi s Ovdar 12372 Prosass 1or euisy on | B ]
[7] b Prograrm is sabject ba E.C: 123322 b has ol bean saciad by (e Stals for nview.
@ €. Progran iz nal covered hy E.O 12272,

* 20. Is the Applicant Delinquant On Ay Fadarsl Debt? (If "Yes,” provide expl in attach 1
L] ves [ we

IF¥es®, pecvide explanastion and attach

r
I I | Audd Alchmene Oelate Mtackoars || Visw Altachmens

Z1. "By signing Ihis application, | certify {1) to the statements contalnad in 1he list of cartifications®™ amnd {2) that the slaanwents
hereln are trua, complels and accurate to the best of my knawledge. | also pravide the requined assurances®™ and agrao ta
comply with any rasulting tarins if | accept an saard. | am aware that any false, fictitious, or fraudulent statements ar claims may
subject me ta criminal, civil, or adminisirative penslties, (U.S. Code, Title 218, Section 1001}

B2 1 AGREE

" Tha 131 of axifimouns one dsoxanzes, or ar Intemel dle whera oo may ablan his B, & contined i Fs S0aecsmant ¢ agansy
sxeche ralmetoes.

Authorlzed Representativa:

P e . I tEretNome  |Rakort

Mddl= Mamz: A,

* Ll Nome: ’l_o-ﬂv ]

Sudhix [

" THe: Fihy Hanage: l

* Teephene Number [1g.p 5y ,«_.-.],x I Fax Numbzr: I(ua.xl'.--u Va9 I

" Emui Ireadoc.ct Jlavedo. L. us |

T Sgraten ol Aboseed Repressaiatus: ey = " Data Rignad, :
A FA N z‘-ék // 3 )
Alade/ T2 7{ 020

{
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ASSURANCES - CONSTRUCTION PROGRAMS CAD Nambzr: 402421

Cxpiration Dasa: D22IN2027

Putdc regarl ny surden for tis collection of infarmation is estmated o average 16 rinutes per resoonsas, Ircluaing time loe reviewing
Instructinns, searching exsting dala scurcos, qatharing ard mants ning the data needed, 3nd coma etng and reviewing 1re ellection of
informatior. Seng commenls reaarding the burden estmishe or any othar sspect of this collection of inormation. including suggestons for
reducng this burden, 1o the Cifloa of Managrment and Budgat, Papeswark Redurticn Srjoct {02£8-0042), Viashinglen, DC 20803,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Cerlain of these assursnces may nol bie applicable to your groject or program. 1 you have cuestons, please contaal lhe
" hwardng Agercy. Furlher, corain Federal assstance avardirg ences may raquire spplicants la cenily lo xdditional
aseurances. If such is tha casa, you wil be rofified,

As the duly authorizad representative of tha agolicant., | cetily thal the appl cart:

H3s e legal auvthonty 1o apoy for Federal assistance, 8. Will comply wth 1ha Intergovermmental Parsonnel Aci
ant? the ingtutional, imanapesial and firancisl capebility of 1970 (42 U.S.C. §§4722-4752) ralating <o prescibed
(incluging ‘Lnds sufficion: to pay the nea-Federal share slandirds of mant systams for programa ‘unded

of groject tosts) to eraure proper plarning, under one of the “ 9 slalutes or regulations saecdiod in
managemant snd comidetion of project described in Appendix A of OPW's Stzadards for a Marit System of
this spplicalion. Personnel Administrsticn (5 C.F R, 900, Subpart F).
Wil give tha awsrding agency, the Comatroler Geneal 9. Wil comply with e Lead Based Paind Paisoning

of the Un ted Stales 2nd, if sppropr ate, the Stale, Preventior Acl {42 ).S.C. §§4801 et seq ) which

the right lu examing 5l recerds, books, papers, or prohibits the usa of lead-zased aainl it constreclion or
documants relsted lo the assistarce; and will ealablish rehabliitation al residece slructures,

a proper atcounting system n accordance wih . ) "

gevernlly zocepted accounling standards or agency 0. Will comaly vith sl Feceral stalules relativg lo ran

directivas.

Will not diszase of, mod#y the use of, er charge the
lerms of the rasl cropedy lille or ofher interest In the
sita snd facililies wilhous permissicn and inslucl ans
from the: ixwiading agency. Will record the Foderal
awzrding apency direslives and will incude 2 covenan!
In the itk of real property acquired in whule ar n sart
wih Federa assisiance lunds 1o assure non-
dizcrmnatian during lhe uzafu life of the groject.

Will comply with the requ rements of the assistance
aviarding agency wilh regars to the draftng, review and
aparaval of construction plans and sgedizations

Will provide ane mainiain competant ard adequale
enginerning surarason at the conslruzion site 1o
ens1ua that the complete wark manforms with the
soproved plans and specif cations and will lurnish

prugressive segorts and auch olber irformation as may be

required oy the assistanos ewardng sgency or Slale.
WWilintizte and complele the work within tre apalicable

time: frame 2flor recalpt o° approval of the avarding agency.

Will astablish ssfeguards Lo prohibit emplovees fram
using their zostions for a curpose thet conslitutes or
presents the appearanze of personal er organizational
confiict ol inlerest, or persoral gen.

cscimination. These nclude but are net limited to- (a)
Tillee V1 of she Civil Rights Act of 1954 {P.L. 88-352)
which prohlbits disceiminalion on thes basis of race
color ar national origir; (b) Tizle IX of the Educstion
Arrendmante of 1972, ag emeded (20 UL.S.C. §§1661
1683, and 16B5-1666). which srohibis ciscrimnaten
on the bass of sex; (c) Saction Y0 o the

Rehab latlon Act of 1973, as amerded (29) U.S.C,
§784}, which aeohib 45 discriminatior on the bas s of
hardicaps: (d) the Age Discrimination Act of 1975, as
amended (42 U.S.C. §§6101 §107), which prohibis
diseriminalion on the tasis of 552 (&) the Drug Abuse
Cffice and Trestment Act of 1872 {P L. 92-255), o=
amended relialing to nondiscrimination on :he besis of
drug abuse; (f) the Comprehanzive Aconal Abuse ard
Alzorolien Pravealion, Trealment ard Rehabilitation
Aal cE18T{P L, 91-G16), &5 amended, relaling 1o
rendiscriminalion on the tasis ol akobal sbase or
&losholise, (y) 88523 and 527 of the Public Hesl:h
Servioe Aot of 1972 (42 U.S.C. §§290 dd-3 ans 28D ee
2} a3 amended, relaling la corfidentizity of aloshol
and drug abuse patient records; () Tite VIl of the
Cwll Rights Act of 1966 (42 L5 C. §§3601 ot saq.), as
amendat. relating 10 nondscrimination in the sale,
rental or finandng of hausny: (i) any otker
norciscrimination prowisions in the specific s:alue(s)
uncer which apaication lor Federal assslance s being
made; and (j) <he raquirements of any other
nondiscrimination statue(s} wheh may apply to the
apalicabon.

Standare Foom 4240 (Rew. 7-87)
Preswibed by OM3 Circular 4102

Previcus Ciliton Wsakis Auhedzad for Locsl Reprecudon
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15.

Will comnply, or has alendy complied. with the
regulrements of Tidles 1l and 1l of the Unifarm Rekeation
Asgigiance ard Real Preparly Acquisilion Policies Act of
1870 (P.L. 91-64B) which provide for fair and equtasle
freetment ol prrsons displaced or waose prapery is
£otuined as a result of Fedeval and frcorally-assistad
prograns. These regairements apsly 1o &l interesls it real
proparty acquires! for project purposes reganikess of
Federal participsticn In purchases,

Wil somply wth the arovis ans of the Hateh Act (5 U.S.C.
§§1501-1508 and 7324-7328) which llm 1 the plitics!
adivilies of erployees whose of nciaal errployment
actvifies are funded in whale orin part vit1 Fedeval funds.

W comply, 83 applcalie. with the provisions of the Davis-
Bacon Adt (10 U.S C. §§276a to 2/6a-7), the Cupsiand Acs
(4D U.S.C. §276c and 18 U.5.C. §474), and tha Contract
Wark Hours and Sa‘ely Stardards Act {40 U.S.C. §§327-
333} regard ng labor szardards for faderally-assising
conslruclivn subagraemerts

'Will semiply with lood insurarce purchaze reguremants of
Seclion 102{a) of the Flozd Disaster Prednstion Acs of 1973
(P, 93-234} which requ res rocipients in & spadial Laod
hazard srea to paticipaic in the pregram and ‘o purchase
floos insurance f the total ¢ost of imsurable consruction
and acquisitien = $10,000 or mors,

Wil comply with environmen sl stardards whch may be
prescrbed pursuznt to the following: {8) inslitulion of
environmental quality conteol measures under the Natioaal
Envirenments Palicy At of 1959 (F L. ¢1-

180) and Exexcidive Order (EO) 11514; {b) retificaton
ol vinkating facilites pursuant lo EQ 11738; {c)
pretestion of wellants pursuant 1o EO 11983 ()
evalual an of Food hazards in loocglaing in accordatce
with EO 11988, (e) assurance of project conalstency
with the asproved State managemant program
developed undar the Coaslal Zone Manzgamant Azt of
1972 (16 U.8 C. §§1457 el s8q.); {f] con‘ormily of

17.

19.

20

Faceral acticns lo Stae (Cleon Al implemantetion
Flans under Soction 176{c) of the Clear Air Ad ol
1965, as amendad (42 U.E.C. B§T401 ¢l seq. ) (@)
prolacticn of uncerground sources of dnnkng water
under the Safe Orinking 'Water Act of 1974, as
amendad (P.L. 93-523); and, {h) prateslion of
encangered speces undar the Endangerad Scecies
Actof 1973, as emended (°.L. B3-205).

Will comply wilh {he: Wild and Szenic Rvers Ac: of
1960 (16 U.S C. §51271 et seq.) relalad to prolectng
comparents of polential components o the national
wike &1d scenk rvers syslem

Wit assist lhe awarding agency in 3ssunng compliance
with Section 106 of the National Hisloris Preservation
Act of 1866, as amendied (16 1).S.C. §£70), FO 11593
(Ideatiticalion aind protection of historc prosertize), and
the: Archacolonical and Historie Preservalion Acl of
1074 {16 L.S.C §546%-1 vl sen),

Wil cause to se gerfonred the required linancal aad
compllance audils in accardance: with The Single Avdit
Ac: Ameniments of 13% and OMB Circuler No. A-133,
"Auidis of States, Local Govarnments, and Noa-Profil
Organlzatons.”

Will caraly wilh 2l 2pplicable recviremants of al other
Faderal laws, execulve erders, regulalions, amd policis
aovening thie pragram.

Will comply with tre requirements of Section 105{q) of
1he Tralficking Victirms Prolection Act {TVPA} of 2000, 35
amendet (22 U.S.C. 7104) which prahibile grart award
raciplents or & sub-recipent from {1} Engaging in sovea
forre of IrfFicking in persons curing the gerod of bime
that the award is In effect {2} Procuring a commercal
sex act dudng the period of lime thid the avard is in
effesl o (3} Using forced abor In the performanze of lhe
aviare or subawards under Ihe avand,

SIGNATURE OF AUTHORIZED CER1IFYING OFFICIAL

TITLE

Al abecitid ¥

[cn.y Nanagar ]

APPLICANT CREANIZATION

DATE SuBMIT o
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O0/0 Kumber. 20400004
Expiralion Dala: 12312022

Application for Federal Assistance SF-424

* L Tyom of Submiszione = 2. Ty of Applicalion: "I ermion, scbcl sppros ale tanal:

] Fraappicstivn ] e T ]
2 Applicatior [T continustion © Uiy ispocyl:

[ crangettoneced Appication | [ Rewsien [ |

* 3 Dals Teasived A4 Lpplestt Wanhan

| | r-z0-mC-12-2305 |

S, Fecera Cniry lderifer fih. Fadaral Awand Iduntiivre:

Slats Usse Only:

e | L p—— ]

8. APPLICANT INFORMATION:

o LegsiMame: fosby of wLaewdn, Texaw |
* b, EmplegaTacpuye: kundfizston Numsar JEINT RN * o Organzationa DUNE:
[4 wncrses | |[s:21z04600000 ]
d. Address:
* Streatl rl—lln Farragqut £t. (Transit Cunbtee rd Floos!
Sran2
fQny: : l
TamipPans L _]
* Stata: s Tewae ' |
Proance: | l
“ Caunlry: 02A: - rED STATES
" 2o Pealal Code: anoen l

a. Organizational Unit:

Napsynenl Nome: Crdzion Nama:

}:'mmvmt'f Davelopienl | [ |

1. Ramé and contact information of parsen ta ba contacted on matters Involving this application:

Preix bars . l t et hare 'u-u ‘.

radd Naves

* Lozt Mame:

Sullie:

Tilks |

X

wmunity Development Divictor

Oganiealiocey’ Alliigion:

“Teleonore Namoet |.;_=551-_|95..2.;75 I FaeNumber |iosarun-zous |

"Emsil |l owatEei lareds.Tx.us
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Application for Federal Assistance SF-424

* 9. Type of Appl 1: Salact Appli Typc:

T 04ty or Loanship Goveranzac

I'rpe of Azglivant 2: Sslect Azplcant Tyoa:

Tyox of Appkca 3: Select App izt Type

T Oty fapacilyl:

\

* 10. Nams of Faderal Agency:

Il'.s. Dzparuiant of Houzing ad Deibaa Duveloonent l

11. Catalog of Federal Domestic Assistancy Number:

heze ]

CT0A Tre:

AONE Invoaineil Partnerchip Prodran

* 12, Funding Opporiunity Nurmber:

bl -5

13. Compatition Identification Number:

I =

Triw:

14. Arcas Affected by Project (Cities, Counties, States, atc.);

j _ﬁddAlIad'mm‘l I l Iaais :’~ll,-,*';rrb'ﬂ I_";‘x.'.\'.-".::u-:hrmm

* 15. Descriptive THIg of Applicant's Project:
Plninistratica, Zomn Paymenl Bxvistance, Tanant dasad ks sl Assistance, Coomunity Houming
eveLCpRnl Drganixalion (CHDCI, and Horeraner Reccoetruction Frcaran.

Allach supparing cocumanis 33 speciing 10 2oercy INsyuinns

l—Td:l Anamma—-l | Delete Allachrenls l | Views Allasinienls |

Consolidated Plan LAREDO
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Application for Federal Asslstanca SF-424

16. Congressional Districts OF:

YA Applzect 25 I

* b. ProgramPrasel ||u:nL |

Atach znaddiienal i of ProcranProect Conprossional DElAZS il naaded

l I I Add Alsachimenl ||&-.

|
2 J.l.u:hlm:nll View Atanament I

17. Proposcd Project:

Ty fwnoete (1250102020

" b Lo Doter |n uiantzon I

18. Estimatad Funding |$):

ta bederay i 1,1e7, 855,00
"L Appisaet

‘oot

S ‘=
* u. Uther ‘

“ I Pragram Income ; 263,000.00
Q. TOTAL 1,627,.356.00

[ <. Program is ret covsrad by E.0. 12372,

* 19,15 Application Subject to Revicw By State Undar Execulive Order 12372 Process?

[__] A TH5 appication was mede avalzbie In tha Stata uider Iha Executive Orde- 12372 Prosess ‘ar resdew on |7 .
D b. Frogram is subject bo F O 12372 b he no! been selected by tha Stats for raviowy

T ves B0

I "Yee® provide expanaben and attach

* 20.1s the Applicant Dalinggient On Any Federal Debt? (W "Yes,” provida axplanation in stlschment)

[_ | Add atachmeant l I thll:."f..!:lli'll‘vt"ll ] I Wi Alackozet ]

B+ AsRee

spedik alnalios

21. "By signing this spplication, | cortify (1) 1o the statements contsined in the list of certfications** and (2] that the statements
hercin ara 1rue, complete and accurate to tho bast of My knowlsdoe, | sso provide the reguired assurances® and agree to
comply with any resulting terms if | accept an award. 1 am awara that sy Fales, ficlitious, or fraudulent sttements or clalms may
subject me to crimingl, civl, or sdministrxtive penatles. (U.S. Code, Titk 218, Saction 1001)

't The liel of saificatons and asaurareas o 49 nlecel sim whane you iy ctlin 193 15t 5 cerlained in e announme el o sty

Authorized Representativie:
Frefix IH\.’ - I * Firsl Mama: !Ihl\»n'l I
Midde Nome: |a. I

LT (CT R (T

Sattx:

*The: I:‘ity Hanzger

* Tulkephcre Numker: | 19563701 - vo2

Fax Humber I;p;g: T81-7983

"EMAL readoned . lavede. bx.ua

*Shnanwa o' Al oeiewd Ruepreesnialoe:

A LadeTb N

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)
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ASSURANCES - CONSTRUCTION PROGRAMS 13 Buber 4040-0009

Exgiralion Dela 02028/2322

Pusilic reporting burden fur tis collestion of Informalion (s estmated 1o average 15 minules er ressanse, including time for raviawing
inslructions, eearching exasting daia eources. galhering and maintaning the data needse, and comziebng and revieving the cataction of
In‘orraticn. Serd comments regarding the burden estimate or any aler aspect of this collsztion of Information, including suggestinns for
reduzing this burden, 1o the: Cifios of Managemnent and Buiket, Pape-work Reduction Project (0346 £042), Wasrington, DC 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.,

1.

Provous Feition Laably

Consolidated Plan

NOTE: Cerain of lhese assuancas may not be appliciabk: o your project o pragram. If yeu mave guessons, please oontact the
Awerding Agency. Further, certain Fediral assistarce awarging agenties may requice spplicants to centfy to sddilional
assurances. If such s the case, you vill oe nesilied.

Ag the duy sulhorizad representetive of the applicant:, | certify thal the apalicant;

Has the legel suthadty to apsly for Federal assislance:, 4. Wi comply wilh the Internoveramentsl Pareoanel Act
and the inslitulional, managanal and linaneial cpability of 1970 (42 U.S.C. §§4728-4753} relaling lo prascribed
{nduding funds sufficlent to pay he non-Faders! share siandards cf meril ayslems for programs fundad

af proact coats) o ensure smpor panning, untier ane of the 19 statutes or regu stons spacifed in
managemnen: and compiabon of preject desarivad in Appandix A of OPM's Standards lar a Meril Syslemn of
thiss appication, Persoanal Adminisl-atian {53 C.F R 800, Suppart F}
Wil give he: avwarding agency, the Complmiller Genaral 8. Will corr ply with the Lead-Sased Faint Poisoning

ol the Unitad States ead, il appropriate, the State, Prawention Acl {42 U.S.C. §84501 ot seq. which

the right 1o exarrine 2ll «eoords, books, paaers, ar prohibils e use of lead-bazed pairt in construction or
decumes olated 1o tre asaistatce; and will establish ranabiltation of resldence slrucures.

@ preper 3o2outing syslem in acrordsnos vith . . -

generaly acoeptns ascourting etendards or agency 10, Will comiply with all Federal sietutas redazing 1o non-

directives,

Wl rot dispoza of, moci‘y <he use of, or change the
termns of the real property tilla or other inle-est in the
&te and faclities without pernission and instructions
from the awardimg agency, Wil recorz the Federnl
awardng agency directives and will include a covenant
in the tille of resl properly acquired inwhole or in parl
with Federal assistaron funds to aseJre non-
dsrrimination during the ugelul ¥ of {he project

Wil comply with the requraments of the assislanc:
awarding agercy with ragard 10 the drafling, rewiees and
approval of conatruclion plens and specificetions.

Wl pravicde 2nd mainten compelent and adequate
engirearing supervisian at the constructon she to

anaure lal the complete work conforms wilh the
approved plans and specilications anc will furnish
pregrassive reporls and such oter infarralion s rnay he
ruirad by the assistance wavarding agency o State.

Will iniliate ard complete the work withie the spplicable

fime frame aller receipl of aprroval of the awarding agency,

Wil estasiish safequards to prohibit emaayees fram
using their posltons for @ parpose that cons:iutes or
precents Lhe apacarance of gerecnal or argarizalional
condlict of interset, or personal gain,

OMB Control No: 2506-0117 (exp. 09/30/2021)

LAREDO

Agiherized for Lazal Kenradostion

discriminztion. Theee include bul ase rat limited 1o: (i)
litle VI of the Civil Rights Aci of 1564 (P L. 88-352)
wetich prohibils discimination on the bas s of race,
ocler or national origir, (b) Titk: IX of the Fducaton
Amencenents of 1972, as smendad (20 U.S.C. §§7 681
1663, and 1 685-16B62, which arahibils d seriminalion
on e basis of sex; ()} Section 504 of e
Rehatilitasion Act of 1973, as amendad (29) U.S.C.
§784), which prohitita discrimiration oa the basis of
rendicaps. (d) Ihe Age Discriminadion Act of *¢75, as
amerded (42 U.S.C. §86101-6107), which prohitits
ciscrimingtion on lhe bass of age; (o) the Drug Abuse
Olice and Trustment Act of 1672 (P.L 92-253), a5
amanded relating to 1ondiscriminalion on the: basis of
drug abuze, {1) 11e Comprehensive Nochol Abhusa and
Alecholism Proventeon, Trestmant s1d Reqabilitation
Actof 1870 (¥ .L. 91-616} as arvendee, relaling to
nondiscrimination on the bag's of acohol sbuss or
alcoholism; (9) 88523 and 527 of the: Publa Health
Servive Act of 1912 (42 U.S.C. §§2090 dd-3 and 240 ee
3), a5 amanded. ralating to con'identiality of alcahol
and drug shuse patieet records; (b Tile VIl of the
CivlRights Act of 1968 (42 U.5.C. $8360° el seq.} as
amenzead, reatirg lo nondiscrimination in the sale,
rental or fnancing of housing; (l) any other
nordisarimination provisions in the specific stafuefs)
urderwrch apglicatior for Fedaral assislanca is being
made; and [j) the requiremet s of any other
renadiscrirrination statva(s} which may apsly to the
zpplicaten.

Standard Farm 2240 [Rey 7447
Prasnhend by OMS Uirzatar A-107
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15,

Wil comply, or hes alreedy complicd, wih tre
requirerrants of [illes Il asd Il of the Ua fomm Relocatan
Assistance and Real Property Acquisiten Pelides Ast of
1970 {P L. 91.646) which pravice Tor fair snd squitable
Irealment of parsons diszlaced or whose progerly is
aequirad as & resull of Federal ana fedevally assistad
programs. These raquieements apphy to all intarests in reqal
gropery acguired for project pyposas regardless of
Fedaral parlicipation in purchzses.

Wil comply wilh the prowisions of Ihe Hatch Acs (5 1U.8.C.
§§1501.1508 and 7324-7328) which Imit the poiical
activities of emgloyens whose praciaal enploymen:
activilies wre fundad in whole ar in part with Faderal funcs.

VIl comply. s 2pplicablz. with lhe provisions of the Bavis-
Bacon Act (40 U S C. §§276a Lo 276a-7), the Copeland Ac!
(40 U.5.C. §276¢ ard 18 1).5.C. §874), a1d the: Contracs
‘Work Howrs aind Safety Stardards Acl (40 .S C. §§327-
333) regarding 'sbor etardards for foderally-aasisles
constuction subagreemerts

Will comply with flood insuraras purchase requ rements of
Section 102{z} of L Mod Disaster Pretestion At of 1972
(P.L. $3-234) which requ ras recipients in 2 spadial ficod
hazard e to paticipate in the program 2nd ‘o purchisse
floog insurance ifthe total cast of Ins.rabli: consiruction
and acquisition s 310,000 or more,

VAl comply wilh ervironmentel standinds which may be
presuribed pursuznt to the fallowing: {2} nstitution of
environmentel guality control messures unde- Ihe National
Envircamental Policy Act of 1969 (P 91-

780 and Exscltive Orde- {FQ) 11914; (b} actificalion
of wiclating fazililics parsuant 1o EQ 11736; )
sratection of wetlanes pursuatt to EO 17830, (1)
awavaton of llood hiszargs in flocdplains o sceordance
with 0 118388; (e} eseurance of projoct consistency
wih the approved Slale matageriant oyegram
devaloped under the Cosstal Zone Management Aot o
1872 (16 0.5.C. §§1451 et sea); (%) conformity of

Federsal sclions w Stale (Claan Alr) Implementation
Plisns undar Secton 176(2) of lhe Cean Air Act af
1055, a3 amendad (42 U.S.C §87401 et seq.); (g)
pratection ol underground sources of drir king vwater
wader the Safe Draking Weter Acl of 1974, a5
smended (P.L. 93-523). and, (h) protect on of
endangere: species under the Endengered Species
Actof 1873, B3 amended {P.L. 95.205),

T&. WAl comply with the Wild and Scanic Rivera Acl o
1862 (16 U.S.C. §§1271 et seq.} refaled o prolecting
compongnts ar polenlial corraonents of the natlong
wild and sconic nvers system.

7. Will assisd the 2aanding ageacy in assuring compliance
wilh Secton 106 of the Nalanal Hisloriz Prasensation
Act of * 866, a3 amend:x] {16 L.S.C. §470), EO 11593
(ldertilication and protacton of histedc proserties), and
the Arcraaoleglcal nd Hislork: Proservation Act of
1974 {16 U.S.C. §6469-1 el seq).

18, Will cause to be paranred he required francal and
comgdianca audils in acoardance with the Single Auc:
Ac! Arendmes of 1996 and OMB Circular Na. 4123,
"Audits of States, Local Sovernments, and Noa-Profit
Organizatans.'

19, Will carmaly with 2l spplicable rezuirements of all ulher
Faderal 'aws, execulive arders, requlations, and policies
govening this pragram,

20, Will comply with tre requirements of Secticn 108(g) of
the Trallicking Victirs Protaction Act {TVPA) of 2000, a5
arrandec {22 U.S.C. 7104) which prmhil is grant avard
raciplenris or & sub recient from (1) Engagng In severe
forres of rafficking In persona during he: period of lime
that the award Is in elfec! {(2) Procurirg o commercial
gex atl during the soriod of time tha: the ewarg is in
effect or {3) Using forcad labor in the: gerformancs of the
award or subswacds urcer the irward

SIGNATURE OF AUTHORIZED CERTIFYING QFF ICIAL

TITLE

Al AR A

|C1:.-, !1-‘0:--«401- l

APPLICANT ORGAMIZATION

Il‘. ty oI Laveds
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ORI Bumber: 2040 0004
Exaration Nal: 1203170067

Application for Federal Assistance SF-424

* 1 Type of Saocassian
D Freapnlcasnn
B< appiication

New
L Gargrusticn

[[] ChisngediCarrected appication [[] Revisen

2 lype ol Aaglicalian:

SN Rirezenin, anmed soepriay ohensx

* Gl {Spunly)

* 3. Cole Keoxwad:

d. Aoslkant Idantfiar

I IB L6 Wean-nnes

52, Faderal Erlity eeedilse

St. lederal fmare certar

1) |

State Use Only:

£ Crle Recanad bySlalc:l I ¢ Emate Apoizstian 1danlitar [

8. APPLICANRT INFORMATION:

*a. egel Mama: [c__n_.~ of Lared>, Texas

Yo Tmphogen’ axpayar idenliicaton Kurku (CRATING

e Qrgacizal ool DUNS

l29-5coi573

Iv- LA seasonagn I

d. Adidigas;

" Slmalt: 1301 Parzagui Se. !Traseiz Center 3vd Flooy)

Slreeti:

" Gity: Lavecc I

CeunlyFarsh: |

* Stalm Th: Iaran

Prnsa I
* Courtry: ﬁ_!;m-m STNTES
' 7V Postsl Code: |7ga40 l

@, Organizaticnal Unit:

Qenerimart Nare:

Mivsee Norw;

|C:xmunl Ly Davwloporsrt

f. Name and cantact infor

of p tobe d an marars mvolving this spplicstion:

Praflx Eic 5 |

*FVR Nar s eric

Midde Nama: |5

* Lasl Kamy: artinez

sutx: | |

Tite: l:mm:m-.t*: Dava Lonneat i rashoe

Cvgarzsional Affnaben

* Tekprena Mumba I:gsu‘_\ﬁ'os 260n

Fax Mumoer: [(356:792-2682

* emal: }martine:z&c; Llaveda. L. ax

Consolidated Plan
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Application for Federal Assistance SF-424

" 9. Type of Applicant 1: Salwct Applicant Typa:

C: CiTy or Teenship Goveransol

vz ot Agplesn! 2: Select Apglicant Type

Iype cl Apaicad 3 Suiscl Appizact Typw,

* Uther (soani'yd

* 10. Namc of Fadesad Agency:

remloprert I

|45 Tepartnenat of tkasing and Uxsan D
11. Catalog of Faderal D AsRI Numb
|1t.231 |

CFDA Tilke

Frecmency Solutiony Grant

* 12, Funding Opportunity Number:

£

*Tre:

13. Competition ldentification Number:

Tiln

14, Arcas Affectad by Projuct {Cities, Counting, States, stc.):

l Mdhmmmomal I Dedaslu {'}'.:312'!"’"."'" I | '.‘Lwo.-»;-l!a'tl Mt ]

* 15, Descriptive Titie af Applicant's Project:

Atewmiel atreaca, Ranid lebooxing, Home
Hywtem

Romiciaceation. Epernsacy faclier - Shelter Operazicns, Kiergency Shelter Baacnlin® lwrvices,

Loaoneza Crvvent i, and Eenolead Nanegenent Tpsosmatiza

Alack anppacting dozumenls 25 saeciing i sgeecy InsTuzaons

A Allschmenls I el Al wenls I | Vinw Attaznenls I

Consolidated Plan
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Application for Fedaeral Assistance SF-424

16. Cangressivnsl Districts Of:

. Napikant lzg * b. ProgramPrajac) lwm I

Afiach an add ona 14l of MogramiPropect Cocgraes eeal Dislfzs ¥ resdwg,
r— ,
' J ' Add Allachnent I l Deeta Allachiment | Mav Alladinen! |

17. Propoasd Project:

fr——
2. 5% Dyl [lx.-'nl F20z0 , “hoFroCule: ns/10/2021

18. Eatimated Funding [§):

T a. Fotes SLE1Z, 00

“ b. Aaxikanl

* o Sluly

td Lecal

" Qe

"I Pagsm Income

Ty 101AL 337,812.00

*18. I Application Subject to Raviaw By State Under Executive Order 12372 Process?

D 4. Ths appicsion was mada usilalie ko the Stz under U Crecubve Ordar 12372 Process for raves on :I
[T B, Frocesm i sunject 1o £ 0. 12372 ut 2as nof besn selected by tha Stale or review.

E < Progeann is not navanad by E.0. "23/%

* 2015 1hve Applicant Dalingusait On Any Federal Debl? {If “Yos,* pravide explanation in attachmsal.)
[ es [ ke
IF*Yes', proside axplanation snd 8.lach

I I | Add ﬁ.llu-.h'u:ni_l I Lirdeda X«lvn":nrn._rﬂ_' r"."n’.‘.\ Atrachn el |

21. *By signing 1his application. | certify (1} to the stataments contained In the list of certfications™ and {2) that the stxiements
berein ara trus, complete and accurales lo the best of my knoaledge. | alsa provide the required assurances*™ snd agree to
comply with any resulting terms If | accspl an award. | am aware (hat any false, flctitions, or fraudulent statemants or clsims may
subject me to crimingl, civil, ar administestive penaltics. {U.5. Coxle, Tithe 218, Scctlon 1001)

B 1 AGRE=

T liel of caincstons ad sswaances, or an inlan el sie wosre vou ey slisin s bst. 5 coctalad o Iha snnounzement o 5259y
spazilic Paln.clioes

Acthnriend 1B 1al

Pruf: g I * SrstName: [Jer':
Mucls Sy r— I
e |

TLAasl Namw padin

Sultte |

* il City -mnmer —J

”
2¢2

“ Tulsomooe Numter. I—.:—.,,,,;.-._ql_pc | Fae Humber L:lm;.w -7188

" Ewsil lL‘b:d:kcl darmin.-x.ue

TERw e o Authunzed Reornsartalive

Lg?,\{l/{m';}"' 4&/45’_-- ok

Consolidated Plan LAREDO
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ASSURANCES - CONSTRUCTION PROGRAMS OMG Kurnker: 20400035

Expiaton Dale: 0252002022

Fublic reparling burdan for this collsclion of information is estimated 1o avers: 15 minuies per resporse, inc'uding brre for ravievdng
Ing:fuelions, searchirg exisl ng vata sources, gathasing and malntaining the dats neeced. and complofing ang reviening the oollecion of
infarmaton. Send crnmers regarding the burdan eetimale or iy other aspect of his ellection of Infermaticn, including sugges:ions lar
regucing this burcen. to the Ollice of Maragemenl =ad Rudnet, Paserwurk Reduction Project (0343-0042}, Wacshinglon, DT 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

1

NOTE: Cerlain of thase assursnces may not be applicable to your project or program. If yeu have guostions, tleasa eantaat the
" Awarcing Agency Furthar, cerain Federsd assistance awarding agances may require applicants to carlily to =iditenal
sasurances, If such s the case, you will be nofified,

As lhe du'y sulhoriced reprasentative of e spplicant:, | cevlily lhat the appican::

Has 1he legal autharity o apph for Feceral assistance a
énd <he institutioral. managanal and linancial czpabilily

{including funds sufficient to pay the: non-Faders! shiare

of preject costs) to ansure gruprr plsnning,

Mmanaement and carvpletion of projec: descrbed in

1his apalication

Wil comply wilh t2e Intergovernmental Persannel Act
ol 1970 (42 U.S.C. §§47248-4763} relaling to prescribec
standards of meril syslems for progrsms funded

uncer one of lhe 19 statutes or regu atans specificd o
Apprendix A of OPM's Standards far 2 Ment System of
Perscnnel Adminstration (5 C.F.R. 900, Subpar F).

Will comply with the Lead-Based Paint Posoning
Pravention Act (42 LU.S.C. 884301 at seq.) which
prohitiss e use of lezd-based paint in conslruclion or

Will nive the awarzing 2qency, the Complrollzr General 8
o the Uniled States and, { apprepriate, the State,
the right to examine all records, books, papers. or

documents relaled to the assistance; and will astabliss
a proper accounting syatem in accordanca wih
gensrally sccepled acoounting standseds or anency
directives.

Will nol diszose of, modify the use of, cr charge lhe
lerms of the real peupery itk or olher inlerest in the
site and feci'ilins without parmission and instructons
‘rom Ihe awarding agency. Will record the Fedoeral
awardirg agency direstives and will imcude a covenant
in tre tille of real proparty acquired in whols of in ot
vilt Federal ssslsience funds 1o assusa 2an-
discrimination durire the usaful life of Ihe project

Will omply with the requiremonts of the assslancs
avarding agenay with ragara 1o the dradling, review and
approval of construction plans and speclfications.

Will crovide and rmaintzin competent and adeguate
angineering supervizion al lhe coastruction site Lo
ersura that the conplete work conforms wilh the
approved slans and specilications and will fumisa

progress ve repats and such other Informalion as may be

requirec by the ass stance awarding apency or State.
Wil Inttizle and coT plate the wae-k within the app icele

fime frame after recet of asproval of Ihe awarding agency.

Will establish safesuards 1o proh bit employens from
uging their postiors for & puracse thd conatitsies ar
presents the appesince of personal or organizational
confiict af inlerest, or parsonal gain.

“raqiove Cdton Usahla

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

futherdzad for scsl Reprocudion

rehaidlitation of reeldence slruclurms

Will camply wits of Federsl statutes relaling lo ron-
diserimination. Trese include bul are not lim ted to: (a)
Tite Y1 of the Civl Righls Act of 1964 {IP.L. 88-352)
which prohibits discrimirstien on Ihe bissis of race
aokr or national arigin; (k) Tille 1X of she Educetion
Amendmenis f 1972, as amendad (20 U.S.C. §§1661
1663, and 1685-1686), whicr prahibils discrimination
on tha casls of sex; (o) Secfion 504 of the
Rehablitaion fct of 1973, 55 amended (29) U.S.C,
§78d), which prohibda discriminadior on the basis of
handicaps; (d) lhe Age Discrimination Act of 1975, as
ametded (42 U S C. §86101-6707), which prohisits
ciscrimingzion on lhe basis of 2¢e; (8) the Crug Abuse
Offica and Trealnend Ac of 1972 (P.L 92-255), s
amended redating 1o nondscriminalion on the bas s of
drug abuse; if) the Conprehensiva Alechol Abuse and
Alcohaism Provention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-616), s amended, relzting lo
nondiscrimination en the basiz of alozhol abuse ar
akokolism; () §§523 and 527 of the Public Health
Servoe Acl ol 1912 (42 U.S.C. §§200 dd-3 and 29D ce
3), a5 zmendad, relatng 1o conf denlialily of 2 cohol
and drug abuse palienl reoonds; th) Tile VI of e
Civil Rights Act of 1968 (42 U.S.C. §§3501 ot 589 ), 35
amanded, relaling lo nondiscriminaton in the sale,
rental or firancing oF housalng; (i} any olher
nongiscrimingtion provisions in the spacif ¢ etatue(s)
under which appication for Feceral assislance is being
made; and () th& requiremenls of any olher

noadiscr maslon slatve(s) which may apaly to lhe
analicaton.

Stadar Frem 22400 |Rav 7-87)
Frasedbead by QWS Circular A-102



13.

Will comply, e has already complied. wih the
reguirements of Tales Il and Il of the Uniform Ralocation
Assistance and Real Pronerty Acquisilion Policles Acl of
T9F0 (L. 97-846) wnlch pruvide for falr and equilable
freatment of persons displaced or whose property Is
acquired 83 2 resul: of Federal and foedorally-asssled
programs. Those recuiremeris apply to all nlerests ir real
pregperty acquired for project purpases regardless of
Foderal gart ciation /1 purchases,

Will comply wilh the provisions of the Halch Al {5 U.S ©,
§§15079-1606 anc’ ¢324-7328) whch imit the golitica)
2clivitios of empoyecs whose principa’ employment
activiies are lunded in whate or in pad wih Federal funds.

Will comply, as soplicable, with e provsions of he Davis-
Bacon Ac! {40 U.8.C. §6276: w0 2765-7), the Copelans Acl
{40 ULS.C. §27Ec ami 18 U.S C. §574), ans the Cont-acl
Wark Hours and Sifety Stancards Act {49 1U.S.C. £5327.
333} regandirg lshor standards for faderally-assslod
conslruction subagreemants.

"Will comply with food insuriaree purcheze requiremants of
Seclinn 102{z} o* the Flx Disaster Proinstion Act of 1873
(P L. 93-234) which requ res recipients in & special food
hazard zrea o paticipsie in the program and ‘o purchese
Nl isurancea if the: total ozet of insurable coneruclion
and acquisit on s 310,000 ¢~ more.

Will comply with evironmental standards waich may be
prescribed pursuant Lo the following: (a) insfituticn of
enviranmantsl cualily control measures under the Nalianal
Envronmenltal Policy Act of 1968 (P.L. 91-

140) aaind Exacutve Order (FO) 11514, (b) nobficetion
of violating facit tiess pursuant to EQ 11728: (c}
protection of wetlande pursuant to EQ 1199D0; {d}
evaluziion of flooz bazards in fioodplaing in acoordance
with EQ 11988; {¢) assurance of project consisleny
vAlh the apsoved State manaosment progeanm
cerecloped under the: Coastal Zone Manaoement Act of
19¢2 (16 U §.C 851451 el sen); (f) conformily uf

Fede-al aclions to Sfata (Claan Air) implemeriation
Plzns under Secion 176{¢) of the Clean Alr Act of
“255, 83 amenced (42 U.S.C. §§7401 el seq.) (o)
graleclion of undsground sousces of dnnking water
unde- the Sefe Crinking Water Act of 19741, as
amanced (L. 83 523); snd, {h) praleclion nf
encanyered species uncer Ihe Frdangered Spedes
Actof 1973, ae amended (P.L. 93-205).

16 WIll comply wilh the Wile and Seavic Rivers Act of
1966 (16 U 5.C. §§1271 o seq.) relstes 1o avatecling
comaonents or patentisl components of the national
wild and scenic rivers system.

¢, Wil assist the avarcig agency in assuring compliance
with Section 106 of the National Historlc Presesvalior
Act of 1985, as amendec (“6 U.S.C. §470), FQ 11503
{identilication a1d protaciion ¢f nistorc proparies), and
ther Archaaological and Hisloric Prasersation Acl of
1074 (1€ U.5.C. §8202a-1 at seq).

18, Will rausa to be partormed the recuired financal and
compliance audils in accordance with the Single Avdit
Ac Amendmets of 1096 and OMR Circu'sr No. A-133,
"Audis of Statss, Lol Governmente, and Nan-Profil
Organizalions

19 Will comzly with all spplicable requiremente of sl olher
Foderal laws, executive ordes, regulgions, ard pifices
governing lhis srogram.

20, Wil comply wih the requirarrents of Seclion 106G{g) of
tre Traficsirg Victims Preteclion Act (TVPA) of 2000, as
amerdad (22 U.S.C. 7104) which pronibils granl awad
recipients or a sug-recipient from (1) Erganing in severs
torms of rrafficking in persans duning the peviod of tme
thit the atward '3 in effect (2) Procunng a commerial
s&x ac. during the perod of Ume Ihal the avard g In
elfect or [3) Using force: Lzhar in the parormanze of the
awvard or subavians under the sward.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

TITLE

T - 55

CiLy Nacmges l

| APPLICANT ORGANIZATION DATE SURMITTED #
[.’:‘l.y of Larads l l ? f' fJ/‘é ’.’-2-0 é’y:) I
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REVISEDGRANT AMOUNT - DECEMBER202(

OB Number. 4040-L004
Capiration Disle 120312022

Application for Federal Asslstance SF-424

* 1. Type of Subarizsne * 2. Typs of Apglcalion: * HRevskn, ok appeazdaic ktier))

[ Frzapareation B hewe [ l
[ Arpicstion [[] carsruation * Olher (Spociyl:

[ chargadicamacisd saplicsion | [7] Ravision [

* 3 Dale Racsawed 4. Aozikant Idenltiar

l I |b P R T B TR

fa. Fadawl Folily Idwnirisr Sl Fuclwral Awsd Iunltfivr:

$fate Use Only:

& Lste Recavad oy Stak | | #. Snve Appicaon Iaaveer [ |

8. AFPLICANT INFORMATION:

" 2. Legal Name: [..;n,- f laredn, Texas

* b ErrployenTagayar I3ant Boalion Navber (FINTRN): * . Crgarvzanenal JUNS:

[r1-520253 | |[s2213504500000 |

d. Addlrese:

' Slrewtd: 1101 Fazragul SL. (Vrerwil Center 3:0d Floor) I
Sroat |

* Cily [Laredo I
CamitpPaciah; |

* State: T axax ]
Fresioe; . |

* Counlry: USA: DEITED STATIS |

= Zip! Peslyl Cece: |7a040 I

e. Organizational Unét:

Lepararenl Nama: Urazion Mama:

[oarmanicy e topment | |

f. Name and contact infarmation of parson 1o bs contacted on matiers involving this application:

o e T —

Madiz Namz g |

* Lzl Nama: [Nu-.inc:

THe: (Comnunity Develogaent GLo:aclo: |

Qrgarizationa Mnicr:

[ J

* Tdephana Nomba |123651 738 2878 I Fax Mumpan |{356:795-2689 I

*Emal: jnnartirezieci . larads.tk.us ) _1]

Consolidated Plan LAREDO

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Application for Federal Assistance SF.424

* 9. Typa of Applicant 1: Select Applicant Type:
l:', City or Township Governnzat J

Type of Apobzart &: 52 cet Apglcant Typa

l ] |
wpe of Apgikcant X Scleer Appleand Ty

| |

* Ceher (zpectyl

I |

* 10, Name of Federal Agency:

IU.L. Lopsr bt of Booeing and Urkan Develasooat

11, Carulog of Federal A Nub

’14 JAm

CFOA TR

cormal Ly Usewloprent Block Grant

* 12 Funding Cpportunity Number:

“Tite:

13. Campalition Identificstion Number:

I

ke

14. Areas Affgctad by Project [Cilisg, Countivy, Stales, efc.):

I I Add Attachment {nlnte: Miackrarnt

Vi Allechmene

*15. Descriptive Tila of Applicant’s Project:

]!-:fn.'.nu,traticc. Boucing Radazilication, <ofe enforcansa. tanbel @edm®i itatim, ablig
Facilities, tublic tmpravanaats, axd 2ablic Serviess inclad@ing Sraffits Seroval

Allyd supporing documentz as specfind nagency balnsliocas.

I Addhmm;nrns ” Ieleta Altachments l l '.‘b.‘u.‘;‘;«;.‘_tfu.lv'wrl::v

Consolidated Plan LAREDO 315
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Application for Federal Assistance SF.424

16. Cangressionsl Districts OF:

YA Aokl [zu I * b, Program'=roject

Allazh onaddi anal L el PragranmeProjeel Cangrassiana Tisy cls il naadad

[ | Add Aracament I I Dule Aladwan I Viese Allachimert I
17. Propased Project:

“a S T "t B e

18, Estimated Funding {$):

YA Fadey 3,849,601.00

"o Apploann

‘o Salm

T Leesd

‘u Ofer

T Paggram reoms

g 101AL

*19. i Application Subjact 10 Revisw By State Under Exsculive Order 12372 Process?

[[] a. 1k appiicatian was mads svailslis |c the State under 1's Exsculive Crder * 2372 Proosss for review on [:]
[7] b. Program ie subies t E.C. 12372 but haz not kean sclected by the Stata for ravime

] & Progean is nol oovered by C.C. 12372,

20, 1a {iws Applicant Delinquent On Any Federal Debit? (i “Yes,” prowide cxplanation in attachment.)
ves ko

Hvas" pravida sepiatalion 804 sttach

I I [ S Attackeant I | Dzlate Miachrant I | Yiav: Atlachment

21. *By =signing this application, | cartity {1) to 1ha statemants containad in tha list of cartificatians®™ and (2} that the statemonts
herein are true, complcte and accurate to the best af my knawledge. | also pravide the required assurances™ and agree to
comply with any resulting terms If | 2ccept an award. | am aware that any false, {ictilous., or fraudulent statements or clalms may
subject me 1o criminal, civil, or adminéstrative penalties. (U.S. Cade, Title 218, Scctlon 1001)

B2 1aGREC

an G5 of canilalioes sl sesegnoes, or s inlerel i vhees oo may oulse this Tl e confaingl i P srononcamet o A5y
spechz insruztians

Authorlzed Representative:

Pradx: b{r * Flrst Nama:  RoZart I
Ml s i |

* Lasl Nama: I::,r_; ]

Surfix |

* Te: I':lt\,' ¥acacer l

! Tawphices Number I,:_qr-(,: 991 -7302 7 Fac Numbar ;g:,o:‘-.; -79498

TEMAR i s, LxLnw

|
* Siananan of Vaheezed Rooresersative: | * (e Sigred ygmgz
( _;,, AN T | " e ;

Consolidated Plan LAREDO 316

OMB Control No: 2506-0117 (exp. 09/30/2021)



REVISEDGRANT AMOUNT - DECEMBER 2020
QME Mo 43400004
zxpraten Lale: “2012322

Application for Federal Assistance SF-424

* 1. Tyozof Bebmission ' 7 Typw of Appleson: = Rawkainn, @umid soeropristy wiensl

7] Preagpicaten D wew [ |
X Appiication Cualinuation *Oku Sely)

"] ChangediCamceed Appication | [ Reatsior [ |

* . Cale Rooe wed: 4 Appluant Bamiise:

| | R-20-ne-1z-2s05 |

Oa. Fadaral Ecvdly keovilicn: Sb. Faderal Awveard idant i

State Usc Only:

6. Dote decerded by State: I ] 7. Alala Appisaian Kavihia r o A]

. APFLICANT INFORMATION:

*a.Leaabeee [oiny of carads, Teas o |

* k. Employeeylaxpaver Kamlkcalion Nomber (ERSTIND * o Oganizational DUNS

[7i-602157 | |1 wsemaona ]

o, Addrass:

“ Blaalt 1700 Farraqut St. ITearsit Copter 3xd Flzox) I
Slrect: |

" Ciy 1w waiies _I
Ceurtyarsh: | . |

* S TX: Texas |
Prowica: - |

* Coumry USi: UNITED STATES - |
* i Pusls Code Jvanae I

. Organizational Unit:

LCegartmenl Name: Diwizion Mams

|C\2u(uuiLy Inrw e Logasn . I I

f. Name and contact infarmaticn of persan 1o ha cantactad an matars invelving this application:

Mucls Nama: g |

Clas Ramul b st pes ]

Sty I |

Tike: I:‘o-mm;ty Teve lopnent Dirsctor I

Crganzatoral Affilalon:

I |

" Tekghone Number |1956,783-2675 Fax Humber | 1os6)vcs 2689 I
* Emalt lvlul rtinerzeci .7111:1.-::.0. tx.uc I
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Appllcation for Federal Assistance SF-424

* 9, Typs of Applicant 1: Sclect Applicant Typa:

I:‘ Cibty ox Toanabip Goeeenowent

Iype cf Appizart 2 Sz act Applcsn Typs

yEe ol Apxkzart 2 Salag Apphasc Type:

* Uther (zpecty)

* 10, Name of Federal Agenny:

Departoens of Ecusing and Orxian Doewelo

11. Coalop of Federal Damastic Assistance Nurmber:

14,238 I

CFOA Tite:

[uj(-‘rt Trveetnent Partnsrship reagean

* 1Z. Funding Cpporiunity Number:
[ |

e

13, Camgatiion Identification Number:

- :

14. Arans Affeclad by Project (Cities, Countics, States, ofc.):

| I_l;&‘ld Astachmant | I Dakale A%achnenl I I Yorw AlaciniEnl

* 15. Dascriplive Titls of Applicem's Project:

Parinietration. Lowa Dayntnl suasislancw, Tensal Bused Rental fesiessnce, Community Housinm
Dovelopreat. Grganivasion 17000, and Homwosner Reconstruction DProjram.

Attazh sapporrg decumorta as spedlse in agaey vshuclues

s
| Add Attachmarss ”_I_Ml.'!»“.ou-wl I | Wiew Allactirenls I
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Application for Federal Asslstance SF-424

16, Congressional Districts OF:

*n Apgdicanl “ h. Piagrani Pragwe) Flrr.n: I

Allach an addHana 1at af Pragram!Prapect Congrezzional Ciatrets il nasded
I | A Aracmanl | I D Altachenur I I Vi Alachmere I

17. Propossd Project:
& Starl Cate: 1670172020 ' b, Fig Dl

18, Estimated Funding (3):

*u. Fudwral 1,167, 572,00
* b, Applcant

@ Skt

"d oesl

‘o Othor ‘
' Program Income Z60,000.C0
* g TOTAL ; 1,927, 596,60

*19.1s Application Subject 10 Review By State Undar Exaculive Order 12372 Process?

[] . Ini appication vass rede avalabe I tha St under e Execulive Orier 12372 Procoss for ravkme an [,_ I
j b Program is subject ta F.C 12372 But hag 1ol been selected by the Sate for revlavy

E o Pregram = mol covered ay B.C 12372,

* 20, 18 the Applicant Detinquent On Any Faderal Debt? (If "Yes,” prowide cxplanation in atiachman,)

[Jves B e

1F* Yo", peosdde exglans.ion and atacn

[ | | St Aachesal ] | Daasale Alacmenl l l Wiew Alachimonl ]

21. “By signing this spplication, | certify (1} to the statamants comained in the list of certifications* and [2) that the statements
hereln are trua. comphets and sccurate to the best of my knatadga, | @56 provide the required assurances* and agree to
camaly with any rasufling terms if | sccept an award. | am Jwara that any falss, fictitious, or fraudulent statements or claims may
subject me ta criminal, civil, or sdininistrative penalties. {U.S. Code, Titke 218, Saction 1001)

*1AGREE

° Tha Bsl of curificabonz and assurances. o an Chas sikowhum yoo may cbloin 935 122 12 conlared I 1ha annodscamenl ar Agansy
ooz Instusinns

Authorized Representative:

Profec: & ] * Hirst Name: lP.obe. TL l

Wb M [ |

*Last Nama: [Eada ]

Lot I_ ‘I

* Tl [cu;-,. Nanagir I

T — TR Faox Humbs: [(ag61 231 5e02 I

TEMIL |randmde: laveds.txous I

* Sgnature of Aulhavizen Fopy wesntalioe: /—\ * Dl Sirmes

M ’uw; (’ ch [—-n-‘-z{).
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APPENDIX B

CERTIFICATIONS
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CERTIFICATIONS

In agcordance with e applicuble starutes and the regulations guverning the censalidated plan regulations,
the jurisdiction cerlifies thac:

Affirmatively Further Fair Housing --I'he jurisdiction will attirmatively furlher fuir housing.

Uniform Relocation Act and Anti-displacement snd Relocation Plan -- 1t will comply will |l
acquisilion and relocation requirements of (he Lniform Relacation Assistance and Res) Property
Acquisition Policies Act of 1970, as amended, (42 1.8.C. 4601 4655) and implementing resulations ac 49
CFR Part 24. 1t has in effect and is following a residential anli-displacement and relovaliva assistance
plau required uncer 24 CER Par 42 in coanection willy any activity assisted will) funding under the
Community Development Black Grint or HOME Prograts.

Anti-Lobhying --1'o the best of (he jurisdiction's knowledge ard heliel:

1. No Federl appropriated funds have been pistd or will be paid, by or en behalfof it, to any pesson for
mfluenving or attempring w influence an officer or employee of any weency. a Member of Conpress, un
olficer or employee of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federul contract, e inaking of any Federal grant, the making, ol any lederal loan, the
eatering into ef any cooperative agreement, and the extension, continuation, reneval, amendment, o
modification vl any Federal contract. grant, loan, or cueperative agreetent;

2. ICany funds ather than VFederal appropriated funds have been paid or will he paid (e any person for
influenting or attempling to infhience an officer or employee of any neency, a Member of Conpress, an
oflicer or employee of Congress, o an employee af a Member of Congress in connection with this
lederal contract, grunt, loan, or cooperative agreement, il will complete and submi! Stundard Form-1.1T,
“Disclosure Fonn to Report Lobbying,” iz sccordance with its instustions: sud

3. It will require thar (e language of paragraph 1 and 2 of this anli-lobbying certificarion be included in
the award documens fur all subawards al all tiers (inchuding subcentructs, subgrants, and conlracs under
grauls, loans, and ceoperative agreemenls) und that all subrecipients shall certify and disclose
aceordingly.

Auathority of Jurisdiction -The consolidated plart is wuthornized under State and local law (25 applicable)
and the jurisdiction possesses the legal authorily to cary out fhe programs for which it is seeking lunding,
inaceordance with applicable HUD regulativns.

Consistency with plan --The housing activitics o be undertaken with Cemmunity Develepment Black
Grant, ITIOME, Emergency Selutions CGrant, and [lowsing Opportunities for Persens With AIDS funds are
conststent with e siralegic plan in the jurisdiction’s consolidated plan.

Section 3 — [Lwill comply with sect:on 3 of the TTeusing and Urban Development Act of 1968 (12 11,5,C.
1701u) and implementing regulutions at 24 CFR Part 135,

Rutun 676 D%@/ma

Signature of Authorized Offcul

City Manager
Title
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Specific Community Development Black Grunt Certifications

The Entitlement Communily certitics fhat:

Citizen Purticipation — [t is in full compliance and following & detailed ¢iltzen participation plan that
salisles the requirciuents of 24 CFR 91.105.

Community Development Plan -- [ts conselidaced plan identifies communil y development and Tousing
needs and specifics both shorl-term and long-term cammuuity develepment objeciives that that hive been
developed in accordance with the prinacy objective of e CDBCG program {i.e., the development of
wiable urban communities. by providing decent housing and expanding ecoztomic eppoctunites, primarily
{01 persons of Tow and moderate income) and requirernents of 24 CFR Tarls Y1 and 570,

Following a Plan — [t is following & cuxmven) consolidated plan that hag boen approved by HUD.
Use of Funds -- 1t has cotnplied with e [ullowing criteria:

1 Maximum Fezsille Prorily. With respect Lo activities eapected to be assisled with CDBG
tunds, it hus developed its Action Plan so as to give maximum feusibic privrily lo ectivitics which
benefil fow- and mederete-income families or aid in [he prevention or elunination of slums ur
blight. ‘The Action Plun may also fuclude CDRG-assisted activities which the arantee cerlifies
are designed 1o meet other communtty developient needs havin & paclicular urgency because
existing conditions posc a serious and immediate threzt to the heallk or welfare of fle community,
anc ofher Guancial reanurces are not available (see Optional CDBG Certification).

2. Overa)l Benefit. The apgrepate use of CDBG funds, including Secrinn 108 gueranteed loans,
dunug program year(s) 2020-2021 [ perzod specified by the grantee of vae,
Lweo, or taree specific conseeutive program years], shall principall¥ henefit persons of Tow and
muderate incorme in a manner that ensures that at least 70 pereent of the amount is expended for
activities that benefic such persons during rhe desipmated peried,

3. Speviol Assessmeals, It will not allempl lo recover any cupitel costs of public improvements
assisted with CDBG funds, including Seclion 108 loan guaruntesd fiunds, by assessing any
dnouat egainst properlies owned and oceupied by persons of low a1d moderate income,
including any fee charged or assessent made as a condition ot obtaining access 1o such public
Impravements.

Hewever, it CDBG [unds are used w pay the propartion of a fee or assessmenl that relates to e
capital eosts of public improvemenls {ussisted in part with CDBG funds) Gnanced trom ather
FEVENUE sources, an assessimenl or charge may be mede against tie property wirh respect lo the
public improvemen’s finanved by a sauree vilier than CDBG funds.

In addition, in the case of properties ovmed and oteupied by moderare-income (not low-inconw)
familics, an assessment or charge may be made against the property for public improvements
financed by a source ofter han CDBG tunds if the furisdicrion certifies that it lacks CDBG funds
10 ¢over the asacssment,

Excessive Force - 1 bas adopted and is enfereing:

1. A policy prohibiting the use of excessive forve by Jaw enforcement agercies within irs
jurisdiction against any individuals engaged in non-violent civil rights demanstrations; ad

2. A policy vl enfurcing applicable State end lncal Taves against paysically barring eatrance o o7

exit fromea facility or lecation which is the subject of such nan-violenl civil nights demonstralions
within its junsdicrion,

Consolidated Plan LAREDO
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Compliance with Anti-diserimination laws - The grant will he corducted and administered in
conformity with title VI of the Civil Rights Ac! of 1962 (42 (18,0, 20000) and the Fuir Housing Act {42
LLS.C. 3600 -3619) und implementing, regululions.

Lead-Rused Paint -- Its activities conceming lead-hased paizl will commly with the requirements ef 24
CFR Part 25, Subparts A, B, J, K und R.

Compliance with Laws - [L will comply with applicable laws.

Aol G H14IE 2|2 bw2p

Signatwe of Authorized Oficial Date
City Manager
Tile
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APPENDIX TO CERTIFICATIONS
INSIRUCTIONS CONCERNING LOBBYING CERTIFICATION:

Lobbying Certification

This certificalion is a materia) represeatation of fact upon which reliance was placed whea this ransaction
wus made or entered intn. Sulwnission of this certificalion is a prerequisite for imaking or cntering, inta s
transaction imposed by sectivz 1352, title 31, U8, Code. Any person who fuils to file the required
cerificalion shall he subject to & eivil penalty of nol less than $10,600 and not more than §100,000 for
each such tailure.
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Specific HOME Certifications

The HOME participating junsdiction cerrities that:

Tenant Based Rental Assistance - If it plaus Lo provide terant-based renlal assistance, the tenant-hased
reaital assistance is an essential elemeat of ils censolidated plag,

Eligible Activitics and Costs — It is using and will use TTOME funds for cligible activities and cosls, us
deseribed in 24 CEFR §§92.205 through 92.209 and thal it is not using and will aof use ITIOML funds for
prohibited activitics, as described in §92.214.

Subsidy layering -- Before committing any funds w a projeet, it wi'l cvaluate the project iz accordance

wilh the guidelines that it udopts far this prrpose aud will aat invest any more HOME funds ia
comhination with other Federal assistance Lhun is necessary (o provide affordable hausing;

_plelein &KX %é’?/wo

Sigruature of Authorized Oficial

City Manager
Title
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Emergency Solutions Grants Certifications

The Exergency Solutivas Grants Program recipient certifies (Lal:

Major rehabilitation/conversion/renovation — [ an emergency shelter’s rchabilitation costs sxceed 73
percent of the value of the building, befure rehabilitation, (he recipient will maintain the building asa
shelter for homeless individnals aud families for 2 minimuz of 10 years aller he date the huilding is firs|
oucupied by i homeless individual or family afier 1he completed rehabililaien.

IFthe cost w convert a bilding inte an emergency shelter exceeds 75 percent of the value of lhe building
afier converston, the recipient will maintain the building as a sheller for horeless individuals and Tamilics
“or i rinimum of 10 years after the date e building is first oucupied by a homeless individunl or family
after the completed cunversion,

In all ether cuses where FSG funds are used for renuvation, the recipient will maimtain the buildizg as u
shelrer for homeless individuals ard families fur a minimum of 3 veurs ufter the date the building is firse
nccupied by a hameless individual o family after the completed senovation.

Essential Services und Operating Costs - Ia the case of assistance invol ving shelter operations ar
essential scrvices related to street oulreach or emergency shelter, the reeipient will provide services of
shelter to homeless individuals and famzlics tor i period during whic) the £SG assistance is provided,
without regand Lo u particular sile or structure, so long the recipient seeves (he sume type of persons {e.e.,
familics with children, unaceoznpanied yourh, dissbled individuals, or victims of domesric violence) or
persons in the same geographic arca.

Renovation — Any renovetion carried ou! with ESG assistance shall be sufficient 1o ensure that the
building invalved is sufe and sanitay,

Supportive Services — The recipient will assist homeless individuals in obtuining permanent Jouging,
apprapriale supportive services (including medical and mental healti Lreatment, victim services,
connseling, supervigion, und other scevices essentizl for achieving dudepencent living), and other Federsl
State, lucal, and privale assistance available for these individuals.

Matehing Funds - The resipient will obtain malching amounts required under 24 CER 576.201,

Counfidentiality — The recipient has established and is implerenting procedures 10 ensure Lhe
confidentiality of revurds pertaining, w uny individua’ provided family viclence prevention or treatment
services under any project assisted uncer the ESG progriu, including pratection ugeingt the release of the
address o7 lovatien of any family viclence shelter project. except with the weitlen authorization of the
nerson respuasible far the operalion of that sheller,

Homeless Persons Involvement — Ta the mux:mum extent practicuble, the reci pical will invulve,
thraugh employment, volinrees services, or othersise, homeless individuals and families i1 constructin I
renovaling, maintaining, and operating facilities assisted under the FSG program, in providing services
assisted under the ESG program, and in providing services for occupantls of [ecilities assisted under the
program.

Consolidauted Plan — Al activilies the recipienl underlakes with assistance under BSG are consistent with
its vonsolidated plan,
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Discharge Policy — The recipient will eslablish and implement, ta e maximum exteat pracricable anl
where appropriate, policies und protacals for the dischurge of persons frot publicly funded instirutions ur
systemns ot eare (such us health care facililies, mentul health facilities, foster carc or ather youth facilities.
or correetinn programs ard institaions) in urder to prevent this discharge from immediately resulling in
homelessness (ur these persers,

Nl dh— 9 /2

Sigralure of Authorized OMicial Date |

_City Manager
Title
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Appendix - Alternate/Local Data Sources
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