
CITY OF LAREDO 
RECOGNITION AND COMMUNICATION NOTICE 

CITY COUNCIL CHAMBERS 
1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

May 16, 2022 
5:00 P.M. 

The Mayor will be presenting the following: 

1. Recognition of Ms. Elizabeth Villarreal, Black Belt Master who will be inducted to the U.S. Martial 

Arts Hall of Fame in San Antonio, Texas on July 16, 2022. 

2. Recognition of Mr. Jesus Javier Martinez, Laredo Tennis Association Member, Stroke Survivor and 
5th Degree Black Belt who will be inducted to the U.S. Martial Arts Hall of Fame in San Antonio, 

Texas on July 16, 2022. 

3. Recognizing Victor Trevino, Jr. for competing and finishing the 2022 lronman World 

Championship in St. George, Utah on May 7, 2022. The most iconic one-day sporting event in the 

world is the culmination of 40 global lronman events, with over 94,000 athletes around the world 

striving for one of the coveted qualifying slots. 

*************************************************************************************************************** 

CITY OF LAREDO 
CITY COUNCIL MEETING 

A-2022-R-08 
LIVE WEB LINK: http://laredotx.swagit.com/live 

CITY COUNCIL CHAMBERS 
1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

May 16, 2022 
5:30 P.M. 

5- DISABILITY ACCESS STATEMENT 5-
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or 
services are requested to contact Jose A. Valdez Jr., City Secretary, at (956) 791-7308 at least 
two working days prior to the meeting, so that appropriate arrangements can be made. The 
accessible entrance and accessible parking spaces are located at City Hall, 1100 Victoria Ave. 

Out of consideration for all attendees of the City Council meetings, please turn off all cellular 
phones and pagers, or place on inaudible signal. Thank you for your consideration. 



Pursuant to Section 30.06 Penal Code (trespass by license holder with a concealed handgun), a 
person licensed under Subchapter !!, Chapter 411, Government Code (handgun licensing law), 
may not enter this property with a concealed handgun. 

Pursuant to Section 30.07 Penal Code (trespass by license holder with an openly carried 
handgun), a person licensed under Subchapter H, Chapter 411, Government Code (handgun 
licensing law), may not enter this property with a handgun that is carried openly. 

Strategic Outcomes 

Dynamic and Sustainable 

Planned and Moving 

Prosperous and Affordable 

I. CALL TO ORDER 

II. PLEDGE OF ALLEGIANCE 

111. MOMENT OF SILENCE 

IV. ROLL CALL 

V. MINUTES 

Approval of the minutes of May 2, 2022. 

Citizen comments 

Excellent and Connected 

Welcoming and Equitable 

Healthy and Safe 

Citizens can participate through in-person and written comments submitted through an 
online form. Citizens wishing to provide in-person comments are required to fill out a 
witness card and submit it to the City Secretary no later than 5:45 p.m. and identify 
themselves at the microphone. Comments are limited to three (3) minutes per speaker. 
Speakers may not pass their minutes to any other speaker. Citizens wishing to submit a 
written public comment must submit here or visit 
https://www.cityoflaredo.com/council-agendas.html by 5:45 p.m. the day of the meeting. 
All comments should be relevant to City business and delivered in a professional 
manner. No derogatory remarks will be permitted. 
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VI. RECOGNITION 

1. Recognizing Jaime Donjuan, a former Tennis Coach at Laredo College for being 
inducted into the National Junior College Athletic Association (NJCAA) Hall of Fame to 
take place in Tyler, Texas on May 15, 2022. His recognition is a tremendous 
accomplishment with his 7 National Championships, solidifying his spot as one of the 
top coaches in NJCAA Competition. NJCAA has named Coach Donjuan as Coach of 
the Year more than 3 times and many of his LC tennis players were named All 
Americans. (Co-Sponsored Council Member Ruben Gutierrez) 

VII. COMMUNICATIONS 

VIII. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES 

1. Appointment by Mayor Pete Saenz of Mr. Romeo Rodriguez, Jr. to the Third Party 
Funding Committee. 

2. Appointment by Council Member Mercurio Martinez, Ill of Jaime Fuentes to the 
Telecommunications Advisory Committee. 

3. Appointment by Council Member Mercurio Martinez, Ill of Blas Alberto Martinez to the 
Cemetery Committee. 

4. Appointment by Council Member Mercurio Martinez, Ill of Sheri Alba to the 
Transportation and Traffic Safety Committee. 

5. Appointment by Council Member Dr Marte A. Martinez of Cristina R. De Llano to the 
Animal Care Services Advisory Committee. 

6. Appointment by Council Member Alyssa Cigarroa of Elia Guevara to the Airport 
Advisory Board. 

7. Appointment by Council Member Alyssa Cigarroa of Lupita Zepeda to the 
Telecommunications Advisory Committee. 

8. Appointment by Council Member Alyssa Cigarroa of Juan Caballero to the Third Party 
Funding Committee. 

IX. PUBLIC HEARINGS 
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1. Public Hearing and discussion of the voluntary annexation and initial zoning of 
B-3 (Community Business District) on a tract of land totaling 5.03 acres, more or 
less, as described by metes and bounds in the attached Exhibit "A", and known as 
Annexation Tract 4 (EMA Commercial Tract) located east of Loop 20/Bob Bullock 
Loop and north of East Del Mar Boulevard. 

AN-004-2022 
District VI - Cm. Dr. Marte A. Martinez 

2. Public Hearing and discussion of the voluntary annexation and initial zoning of 
M-1 (Light Manufacturing District) on a tract of land totaling 8.0 acres, more or 
less, as described by metes and bounds in the attached Exhibit "A", and known as 
Annexation Tract 3 (USA TSM Tract), located east of FM 14 72 and north of 
Lampazos Loop. 

AN-003-2022 
District VII - Cm. Vanessa Perez 

3. Public Hearing and discussion on the voluntary annexation and initial zoning of 
M-1 (Light Industrial) on a tract of land totaling 288.2131 acres, more or less, as 
described by metes and bounds in the attached Exhibit "A", and known as 
Annexation Tract 6 (Reuthinger Tract), located west of FM 14 72 and north of 
Vidal Cantu Road. 

AN-006-2022 
District VI I  - Cm. Vanessa Perez 

4. Public Hearing and discussion of the voluntary annexation and initial zoning of 
M-1 (Light Manufacturing District) on a tract of land totaling 29.6653 acres, more 
or less, as described by metes and bounds in the attached Exhibit "A" and known 
as Annexation Tract 7 (Gilpin Tract), located west of FM 14 72 and north of Vidal 
Cantu Road. 

AN-007-2022 
District VI I  - Cm. Vanessa Perez 

5. Public Hearing and Introductory Ordinance amending the Zoning Ordinance 
(Map) of the City of Laredo by rezoning Lot 2A, Block 16, Eleden Subdivision, 
Unit XIX, located at 5210 South Ejido Avenue, from B-1 (Limited Business 
District) and B-3 (Community Business District) to B-3 (Community Business 
District). 

The Planning and Zoning Commission recommended approval of the proposed 
zone change and staff supports the application. 
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ZC-041-2022 
District I 

6. Public Hearing and Introductory Ordinance amending the Zoning Ordinance 
(Map) of the City of Laredo by rezoning approximately 14 7 .94 acres situated in 
Porcion 26, Agustin Sanchez, Original Grantee, Abstract 282 and Survey 1550 
Geo K. Hall, Original Grantee, Abstract 496, Webb County, Texas, said 147.94 
acres being out of a called 43,878.58 acre tract of land conveyed to Killam Ranch 
Properties, Limited, as recorded in Volume 540, pages 632-634, Official Public 
Records of Webb County, Texas, located west of Bob Bullock Loop and south of 
University Boulevard, from AG (Agricultural District) to B-4 (Highway Commercial 
District). 

The Planning and Zoning Commission recommended approval of the proposed 
zone change and staff supports the application. 

ZC-042-2022 
District V 

7. Public Hearing and Introductory Ordinance amending the Zoning Ordinance 
(Map) of the City of Laredo by authorizing the issuance of a Special Use Permit 
for a restaurant serving alcohol on approximately 3.54 acres situated in Porcion 
25, Juan F. Garcia, Original Grantee, Abstract 50, City of Laredo, Webb County 
Texas. Being out of that certain 1,450 acres of land conveyed to Delfina 
Benavides Alexander and Josefina Alexander Gonzalez recorded in Volume 414, 
pages 502-506, deed records Webb County Texas, subsequently conveyed to 
Ema Commercial Investments, Limited Liability Company as per deed recorded in 
Volume 4200, pages 846-852, Webb County Official Public Records, located 
south of Del Mar Boulevard and west of John B Alexander Parkway, Unit 101 
(8,383 square feet). 

The Planning and Zoning Commission recommended approval of the proposed 
special use permit and staff supports the application. 

ZC-043-2022 
District V 

8. Public Hearing and Introductory Ordinance amending the Zoning Ordinance 
(Map) of the City of Laredo by authorizing the issuance of a Special Use Permit 
for a restaurant serving alcohol on Lots 1 and 2, Block 3 Khaledi Heights 
Subdivision, Unit 3 and on Lot 3, Block 3, Khaledi Heights Subdivison, Unit 2, 
located at 3902, 3910, and 3920 East Del Mar Boulevard (respectively), suites 
205-206 (4,100 square feet). 

The Planning and Zoning Commission recommended approval of the proposed 
special use permit and staff supports the application. 

ZC-044-2022 
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District VI 

9. Public Hearing and Introductory Ordinance amending the Zoning Ordinance 
(Map) of the City of Laredo by amending Ordinance 2006-0-129 which authorized 
a Special Use Permit for mini-storages on Lot 2, Block 2, Monaco Subdivision, 
located at 9416 McPherson Road in order to amend the site plan to reconfigure 
the storage units and parking. 

The Planning and Zoning Commission recommended approval of the proposed 
special use permit amendment and staff supports the application. 

ZC-045-2022 
District VI 

10. Public Hearing and Introductory Ordinance amending the Zoning Ordinance 
(Map) of the City of Laredo by rezoning Lot 3, Block 1, DCAF Mines Road 
Subdivision, located at 16101 FM 14 72, from a B-3 (Community Business District) 
to a B-4 (Highway Community District). 

11. 

12. 

13. 

The Planning and Zoning Commission recommended approval of the proposed 
special use permit and staff does not support the application. 

ZC-046-2022 
District VII 

Public Hearing and Introductory Ordinance authorizing the Interim City 
Manager to accept a grant, approve a program and appropriation of funds from 
the Texas Department of Health & Human Services through a partnership with UT 
Health San Antonio School of Nursing in the amount up to $400,000.00 for the 
Laredo Fire Department EMS Division to help improve the outcomes of residents 
that have suffered narcotic overdose; and amend the FY21-22 Special Fire Grants 
budget by increasing revenues and expenditures in the amount of $400,000.00. 

Public Hearing and Introductory Ordinance authorizing the Interim City 
Manager to amend the FY21-22 General Fund - Laredo Municipal Court budget 
by increasing revenues and expenditures in the amount of $175,000.00 by 
appropriating excess revenues. Funds will be used to upgrade the computer 
network. 

Ii] Healthy and Safe 

Public Hearing and Introductory Ordinance authorizing the Interim City 
Manager to appropriate funds by amending the City of Laredo Health 
Department FY21-22 budget by increasing revenues and expenditures in the 
amount of $33,600.00, for the vasectomy service in the Patient Care Services 
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Program, and increase revenues and expenditures in the amount of $3,600.00, 
for the HIV medications, PrEP and nPep, in the LETs program for the term period 
of October 1, 2021, through September 30, 2022. 

(Recess) 
(Press Availability) 

X. INTRODUCTORY ORDINANCES 

14. 
� Prosperous and Affordable 

Authorizing the Interim City Manager to execute a Lease Agreement between the 
Laredo International Airport and D and H Oil & Gas Services, LLC for 
approximately 15,000 square feet constituting warehouse and office space 
situated within a 3.0-acre tract of land located at 5508 Thomas Avenue, Laredo, 
Webb County, Texas situated on property described as Block No. 1, of the 
subdivision plat of Laredo International Airport according to the map or plat 
thereof recorded in Volume 5, page 1, plat records of Webb County, Texas. 
Lease term is for five (5) years and may be extended for two (2) five (5) year 
options until June 30, 2037. Initial monthly rent shall be $7,500.00 a month and 
will be adjusted annually according to changes in the Consumer Price Index 
(CPI); and providing for an effective date. 

XI. FINAL READING OF ORDINANCES 

15. 2022-0-059 Amending the City of Laredo Land Development Code Section 
24.1.3.1 to adjust the rules governing the Zoning Board of Adjustment in order 
to identify that: quorum is formed by no less than seven (7) members, and that 
seven (7) concurring votes of the members of the board are required to reverse an 
administrative order or grant a variance, as required by the Texas Local 
Government Code Sections 211.00S(d) and 211.009(c) respectively. 

On April 7th, 2022, the Planning and Zoning Commission voted to 
recommend approval of the proposed ordinance amendment to the City Council. 
On April 13th, 2022, Board of Adjustment was called to consider this item, but 
did not achieve quorum and no action was taken. (correction) 
On May 11th, 2022, the Board of Adjustment voted to recommend denial of the 
proposed ordinance amendment. The Board stated that the ordinance 
should require a concurring vote of 75% of the members present to grant a 
variance or reverse an administrative order, rather than requiring a concurring 
vote of 75% of the membersto grant a variance or reverse and administrative 
order as stipulated in Texas Local Government Code Section 211.009(c). The 
Board also expressed their support for the appointment of alternates, if the 
Council approved the ordinance as proposed. 
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16. 

17. 

18. 

19. 

W Healthy and Safe 

2022-0-073 Ratifying the execution of a Memorandum of Agreement between the 
City of Laredo Health Department and Methodist Healthcare Ministries amending 
the FY21-22 budget by appropriating revenues and expenditures in the amount of 
$220,621.00 and amending the FY21-22 Full-Time Equivalent Position Listing by 
adding two (2) Health Educators, R29 positions, for the Juntos for Better Health 
Program for the term period of March 1, 2022, through February 28, 2023. 

fiiJ Healthy and Safe 

2022-0-074 Amending Chapter 15, "Health and Sanitation," Article I, " In General," 
Section 15-11 of the Code of Ordinances to add the fees for HIV prevention 
medication; providing a severability clause; providing a savings clause; and 
providing for publication and effective date. Fees are as follows: PrEP medication 
$45.00 (new), nPep medication $45.00 (new). 

fiiJ Healthy and Safe 

2022-0-075 Ratifying the execution of a contract from the Health and Human 
Services Commission, amending the FY21-22 budget by appropriating revenues 
and expenditures in the amount of $82,058.00, and amending the FY21-22 
Full-Time Equivalent Position Listing by creating one (1) Health Educator 
Supervisor, R36, one (1) Licensed Professional Counselor, R37, one (1) 
Administrative Assistant I, R32, one (1) Medical Office Assistant II, R30, and one 
(1) Health Educator I, R29, for the City of Laredo Health Department. Funding is 
available in the Community Mental Health Grant for the term period of June 1, 
2022, through August 31, 2022, with possibility of renewal. Funding will be 
allocated in the Health Department - Community Mental Health Grant. 

2022-0-076 Amending Chapter 23, Section 23-4 of the Code of Ordinances of the 
City of Laredo to incorporate a baseball league fee of $200.00 per team and 
authorizing the Interim City Manager to amend the City of Laredo FY21-22 
Recreation Fund budget by appropriating revenues and expenditures in the 
amount of $2,400.00. Revenues are from funds generated by the team fees and 
will be used for recreation equipment for the league; containing a savings clause; 
containing a severability clause, and providing an effective date. 
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20. 

21. 

22. 

23. 

2022-0-077 Amending the Chapter 11.5, Emergency Management Ordinance, to 
set forth regulations for obtaining a license to use city-owned property when a 
state of emergency has been declared or a disaster has occurred; establishing an 
application and license fees; providing that this ordinance shall be cumulative; 
providing for a savings clause; providing for a severability clause; providing for a 
penalty; providing for publication; and declaring an effective date. Fees are as 
follows: one-time application fee of $100.00, a maximum of 400 square feet of 
lease space at $5.00 per square foot, for a total monthly lease amount 
of $2,000.00 for private businesses. 

2022-0-078 Amending the FY21-22 budget for the Sports and Community Venue 
Fund by drawing down fund balance by $4,669,400.00. Funds will be 
appropriated for maintenance and repairs at the Sames Auto Arena. 

� Prosperous and Affordable 

2022-0-079 Authorizing the Interim City Manager to execute a Food Service 
Agreement between the Laredo International Airport and Chick-Fil-A Marketplace 
Bob Bullock for the Airport Passenger Terminal located on 5210 Bob Bullock 
Loop. The lease consist of 133 square feet counter and office space No. 5 on the 
first floor, as depicted in Exhibit B, for the purposes of providing prepared lunch 
food items and non-branded drinks, further described in Exhibit A. The hours of 
operation will be from 9:00 AM to 7:30 PM, Monday through Saturday. The lease 
term shall be for one (1) year, with one (1) option to renew. Base rent shall consist 
of twenty percent (20%) of the contractor's monthly gross sales; and providing for 
an effective date. 

Ii] Healthy and Safe 

2022-0-080 Authorizing the Interim City Manager to execute all necessary 
documents to purchase the "surface only" of a 1.0170 acre tract of land, with legal 
description Villas San Agustin, Block 11, Lot 1, Unit 1 in Webb County, Texas for 
the amount of $15,000.00. Funding is available in the Health Department - WIC 
Indirect Cost Account. 

XII. CONSENT AGENDA 

All of the following items may be acted upon by one motion. No separate 
discussion or action on any of the items is necessary unless desired by a Council 
Member. 

AIRPORT: STAFF SOURCE GILBERTO SANCHEZ, INTERIM AIRPORT DIRECTOR 
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24. 
� Prosperous and Affordable 

Consideration to amend and increase a GRA, Incorporated contract by 
$20,000.00 for a new contract amount of $70,000.00. GRA is providing consulting 
services in support of air service development at the Laredo International Airport. 
Funding is available in the Airport Operation Fund. 

COMMUNITY DEVELOPMENT: STAFF SOURCE TINA MARTINEZ, COMMUNITY 
DEVELOPMENT DIRECTOR 

25. Authorizing the Interim City Manager to renew contract FY21-066 
with Poznecki-Camarillo, LLC, San Antonio, TX, for an amount not to exceed 
$60,000.00. This is a professional consulting services for contamination and toxic 
substances; services include, but are not limited to completion and creation of a 
report and a conclusion for contamination and toxic substances 24 CFR 50.3(i) & 
58.5(i)(2) section of the U.S. Department of Housing and Urban Development 
(HUD) Environmental Review Record (ERR). The term of this renewal contract 
shall be for a period of two (2) years and is subject to future appropriations. 
Funding is available in the 2021 CDBG and HOME Grant Year and 
ESG-CARES Second Allocation Funds. 

FIRE: STAFF SOURCE GUILLERMO HEARD, FIRE CHIEF 

26. Consideration to award a service contract to exclusive dealer Siddons Martin 
Emergency Group, Houston, TX, for the annual amount of $150,000.00 for 
mechanical repair services and parts rendered and emergency (unforeseen, 
unexpected) service repairs. These are repairs done on Fire Department units 
including two tankers, one fire engine and two aerial trucks. The term of this 
contract shall be for a period of one (1) year beginning as of the date of its 
execution with an option to renew an additional one (1) year term. Contract is 
subject to future appropriations. Funding for this contract is available in the 
General Fund - Fire Department Budget. 

FLEET MANAGEMENT: STAFF SOURCE RONALD MILLER, FLEET DIRECTOR 

27. Consideration to renew service contract FY21-067 with Gutierrez Machine Shop, 
Laredo, Texas in an amount up to $75,000.00 for professional metal and 
aluminum welding repair and fabrication services for the Fleet Department. The 
services requested include repair and fabrication services such as the installation, 
alteration, repair, relocation, and replacement of equipment parts on the City's 
vehicles and heavy-duty equipment. The term of this contract shall be for a period 
of one (1) year beginning as of the date of its execution and is contingent upon 
the availability of appropriated funds. There was no price increase during the last 
extension period. This contract can be renewed for two (2) additional one (1) year 
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extension periods, upon mutual agreement of the parties. Funding is 
available in the Fleet Maintenance Budget . 

HEAL TH:  STAFF SOURC E  R ICHARD A. C HAM BERLAI N ,  H EAL TH D I RECTOR 

28. 
W Healthy and Safe 

2022-R-038 Authorizing the Interim City Manager to accept and execute a 
contract amendment from the Health and Human Services Commission in the 
additional amount of $100,000.00 for a total amount of $453,303.00 for the City of 
Laredo Health Department Family Planning Program and a reduction of 
$100,000.00 for a total amount of $240,208 .00 for the Healthy Texas Women 
Program. The contract term period is from September 1, 2021, through August 
31, 2022. No grant match is required. 

INFORMATION SERVICES & TELECOMMUNICATION: STAFF SOURCE HOM ERO 
VAZQU EZ-GARCIA, 1ST D I RECTOR 

29. Authorizing the Interim City Manager to approve a contract with Barcom 
Technology Solutions in the amount of $108,033.00 for year one (1) of three (3) 
years, for Cybersecurity Services as per DIR Contract No. DIR-TSO-4167. 
Funding is available in the Information Systems Technology Fund. 

30. Authorizing the Interim City Manager to approve the purchase of 63 cameras and 
accessories from STS360.com in the amount of $66,435.19 for the El Eden 
Recreation Center Complex Video Surveillance Project, as per BuyBoard 
Contract # 654-21. Funding is available in the 2019 C.O. Bond. 

PARKS & RECREATION: STAFF SOURCE J UAN J .  GOMEZ, JR . ,  PARKS & 
RECREATION D IRECTOR 

31. Consideration to approve a supply/service contract with Park Place Recreation 
Designs, San Antonio, TX, in the total amount of $350,000.00 and to further 
authorize future related expenditures for the purchase and installation of 
playground equipment for the Parks & Recreation Department. This annual 
contract shall utilize the BuyBoard Cooperative Purchasing Contract 
Program. The term of this contract shall be for a period of one (1) year beginning 
as of the date of its execution. Funding for this contract is available in the General 
Fund - Parks Department and in District Priority Funds. 

POLICE : STAFF SOURCE CLAU D IO TREVI NO,  C H I EF OF POL ICE 
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32. 

33. 

34. 

35. 

@j· Healthy and Safe 

2022-R-086 Authorizing the Interim City Manager to accept a grant in the amount 
of $24,999.75 from the Texas Department of Transportation for the enforcement 
of vehicle occupant protection during the "Click It or Ticket" (CIOT) Campaign. 
The City of Laredo will match $7,749.92 for a total project amount of $32,749.67. 
The grant funding is to pay for overtime salaries and fringe benefits for officers to 
conduct intense occupant protection enforcement in order to increase occupant 
restraint use in all passenger vehicles and trucks. Funding is available in the 
Special Police Fund. 

2022-R-089 Authorizing the Interim City Manager to accept a grant in the amount 
of $1,486,860.00 from the office of the Governor's Homeland Security Grants 
Division (HSGD) for the purpose of funding the 2021 Operation Stonegarden 
Grant (OPSG). This funding will be used for the purchase of two (2) patrol 
vehicles and for overtime and fringe benefit expenses used for Stonegarden 
Operations. No local match is required. Funding is available in the Special Police 
Fund-Operation Stonegarden Grant. 

@d' Healthy and Safe 

2022-R-090 Authorizing the Interim City Manager to submit a grant application in 
the amount of $98,400.00 to the U.S. Department of Justice Programs for the 
purpose of funding the Patrick Leahy Bulletproof Vest Partnership Grant for FY 
2023. The funds will be utilized to replace approximately 120 vests that have 
exceeded the recommended life expectancy. If awarded the Bulletproof Vest 
Partnership Program will provide funding in the amount of $49,200.00 with the 
other 50% of the project being provided by city match. Funding will be accounted 
for in the Special Police Fund. 

� Healthy and Safe 

2022-R-091 Authorizing the Interim City Manager to accept a grant in the amount 
of $78,840.00 from the Office of the Governor, Criminal Justice Division, to fund 
the FY2022 Body-Worn Camera Program for the period of March 01 , 2022, 
through February 28, 2023. The grant will provide funding for the purchase of 36 
body-worn cameras and the first year of support services. The City of Laredo will 
be responsible for a required 25% match of total project cost . Funding is available 
in the Special Police Fund-Body-Worn Camera Grant. 
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36. 

37. 

38. 

@3 Healthy and Safe 

Consideration to authorize a purchase with Southwest Solutions Group, Inc. 
through Sourcewell Contract No. 010920-SPC, in the amount of $84,256.10 for 
the purchase, delivery, setup and installation of lockers for the new Laredo Texas 
Anti-Gang Center, which will house multi-agency task forces combating gangs 
and other criminal organizations operating in Laredo and affecting the South 
Texas border region. Funding is available in the Special Police Fund-Texas 
Anti-Gang Center Grant. 

IE Healthy and Safe 

Consideration to authorize the purchase of furniture from Kimball Office (Division 
of Kimball International) through authorized dealer G&S Office Supply, Inc., 
Laredo, TX, in the amount of $94,943.46 for the purchase, delivery, setup, and 
installation of modular workstations, tables, seating and related furniture for the 
new Laredo Texas Anti-Gang Center. The purchase will be through Kimball 
Office; OMNIA Partners Contract # R191814. Funding is available in the Special 
Police Fund-Texas Anti-Gang Center Grant. 

IE Healthy and Safe 

Consideration to authorize a purchase with Nardis Public Safety, San Antonio, 
Texas through Buy Board Contract No. 603-20, in the amount of $70,256.00 for 
the purchase of police uniforms. Police uniforms include pants, long sleeve and 
short sleeve shirts of different sizes which will be distributed to sworn police 
officers in accordance with the Collective Bargaining Agreement. Funding is 
available in the General Fund - Laredo Police Deparment. 

SOLID WASTE: STAFF SOURCE JOHN PORTER, INTERIM SOLI D WASTE 
DIRECTOR/ ENVIRONMENTAL DIRECTOR 

39. Consideration to reject sole bid submittal received for bid solicitation FY22-055 for 
the purchase of a storage tank to hold leachate water for the Solid Waste 
Department, and requesting authorization to let out a new formal bid solicitation 
with updated/revised scope of services. The City received one bid submission, 
but price is considered high and not competitive compared to previous informal 
quotes received by the Solid Waste Department. There is no financial impact for 
action taken on this motion. 

1 3  



40. Consideration to award contract FY22-054 to sole responsive, responsible 
bidder UTW Tire Collection Services, Donna, TX in the annual amount of 
$225,000.00 for processing, recycling, beneficial use, or disposal of used tires 
collected by the City of Laredo Landfill. This service is to comply with the Texas 
Commission on Environmental Quality (TCEQ) regulations and guidelines to 
properly dispose of tires by certified transporters. The term of this contract is for 
two (2) years with the option to renew one (1) additional two (2) year term upon 
mutual agreement; contract is contingent upon the availability of appropriated 
funds. Funding is available in the Solid Waste Fund. 

41. Consideration to renew and amend contract FY21-061 for wood grinding services 
for landfill to Nick Benavides, Oilton, TX in the annual amount of 
$186,000.00. This contract renewal includes a 24% price increase (an additional 
$0.35 per cubic yard) due to fuel price increases, industry-wide. Price changes 
will be governed by an index made up of the composite posted prices in the 
Laredo area of those companies published in the daily publication of Oil Price 
Information Service. The term for this contract shall be for a period of one (1) 
year. Contract can be extended for two (2) additional one (1) year periods upon 
mutual agreement of the parties and contingent on availability of funds. Funding is 
available in the Solid Waste Fund. 

42. Consideration to authorize a one time purchase from Rush Truck Center, Laredo, 
TX for the purchase of two (2) grapple trucks in the total amount of 
$463,670.20 for the Solid Waste Department. Rush Truck Center is utilizing 
BuyBoard Cooperative Purchasing Program pricing under contract 601-19. These 
trucks and equipment are to replace units which have already reached their useful 
life. Some units have to be replaced every 4-5 years to meet performance 
standards for the collection and transportation of solid waste material. Funding is 
available in Solid Waste Fund-2017, 2018 & 2019 PPFCO's. 

TAX: STAFF SOURCE DORA MALDONADO, TAX ASSESSOR COLLECTOR 

43. Approving adjustments to the tax roll for the month of April 2022. The amounts 
adjusted represent a decrease of $13,407.93 for prior year taxes and a decrease 
of $99,473.87 for current year taxes. The aggregate adjustment represents a 
decrease of $112,881.80. These adjustments are determined by value changes 
reported by the Webb County Appraisal District. 

TRAFFIC SAFETY: STAFF SOURCE ROBERT F. PENA, INTERIM TRAFFIC 
DIRECTOR 
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44. Consideration to award contract FY22-057 to the sole b idder Bell Electrical 
Supply ,  Woodside, NY, in an amount up to $88,252.65 for the pu rchase of 
e lectrical wire for the Traffic Safety Department. This e lectrical wire is needed for 
the fo l lowing Traffic S igna l  Projects : Ki l lam Industria l/Sara Road , Del Mar 
Boulevard/Broadcrest Drive, Del  Mar Boulevard/Rocio Drive, Ej ido/S ierra , 
Ej ido/Chacota , I nternational/Simon Bol ivar, S imon Bol ivar/Bucky Houdmann ,  and 
Concord H i l ls/Los Presidentes . This wi l l  be a one t ime purchase. Fund ing i s  
avai lab le i n  the  202 1 A  Certificate of  Obl igation Bond . 

UTILITIES: STAFF SOURCE ART GARCIA, P.E., UTILITIES DIRECTOR 

45.  

46 . 

47 .  

@ Dynamic and Sustainable 

Consideration to select and negotiate on a rotation basis with a consu ltant the 
eng ineering and design of water and sanita ry sewer replacement projects as 
n eeded based on the e leven ( 1 1 )  consu ltants that subm itted statements of 
qua l ifications . They include the fol lowing :  Howland Engineeri ng and Survey ing ;  
Parra & Company; Va ldez Engineering ;  B inkley & Barfie ld ;  Premier Eng ineering & 
Surveying ;  Crane Engineering ; TopSite Civi l  Group ;  KCI Technologies, Inc . ; 
Porras Nance Engineering ;  Ardurra ; and Arredondo, Zepeda & Bru na ,  LLC. The 
best fit team for the project wi l l  be selected based on their qua l ifications and 
ab i l ity to p reform the work and a contract wi l l  be negotiated for the developed 
scope of work. The fi rms a re not l isted i n  any particu lar order. There is no cost 
i nvolved du ri ng the interview, review and selection of the Request of 
Qual ificat ions . 

@ Dynamic and Sustainable 

Authoriz ing the I nterim City Manager to i ncrease a contract to Hach Company, 
Loveland ,  Colorado in  the amount of $250 ,000.00 .  Hach Company is the 
a uthorized manufactu rer and sole d i rect d istri butor for special ized equipment and 
supp l ies for sampl ing water qua l ity parameters in the water and wastewater 
t reatment p lants and throughout the d istri but ion system .  This award wi l l  provide 
the conti n ued purchase of Hach branded instrumentation and chemicals for the 
dai ly requ i red TCEQ water samp l ing .  This increase brings the tota l contract value 
to $600,000 .00 .  Fund ing is avai lab le in the Waterworks System Fund .  

@ Dynamic and Sustainable 

Authorizi ng the I nter im City Manager to add $200 ,000 .00 to the Grace Water 
Services contract for a revised tota l amount of $400,000.00 for automation 
i nterface , insta l lation ,  ca l ib ration ,  preventative maintenance and equ ipment 
repairs fo r the chlori nation control and mon itor ing equ ipment at Jefferson and El 
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Pico Water Treatment Plants and throughout the distribution system booster 
stations and tanks. Grace Water Services is the sole-source manufacturer's 
authorized local representative and service supplier for the newly 
acquired Chemtrac Chlorine Monitoring Systems, pH analyzers and for the newly 
acquired Liquid Ammonium Sulfate (LAS) pumps in the water treatment plants 
and booster stations. Funding is available in the Waterworks Operations Fund. 

48. Consideration to award annual service contract FY22-053 to the sole bidder 
SERVPRO of North Laredo, LLC., Laredo, Texas, in an amount of up to 
$50,000.00 for cleaning/restoration services due to sewer and water backups for 
the Utilities Department. The term of this contract shall be for a period of one (1) 
year beginning as of the date of its execution. The contract may be extended for 
three (3), additional one (1) year periods, upon mutual agreement of the parties. 
Funding for the additional extensions are subject to future budget appropriations. 
All services will be purchased on an as-needed basis. Funding is available in the 
Utilities Department Fund. 

49. Consideration to renew annual heavy equipment rental contracts FY21-047 with 
the following vendors: 

I Section I (Rental of Skid Steer) 
!Ahern Rentals, Las Vegas, Nevada 

I United Rentals, Laredo, Texas 

!section II (Rental of Mini-Excavator) 
!Texas First Rentals, Laredo, Texas 
!Ahern Rentals, Las Vegas, Nevada 

!section Ill (Rental of Trench Roller) 
!Ahern Rentals, Las Vegas, Nevada 
!Texas First Rentals, Laredo, Texas 
I H&E Equipment, Baton Rouge, Louisiana 
!United Rentals, Laredo, Texas 

!section IV (Rental of Backhoe) 
IRDO Equipment, Laredo, Texas 
!Texas First Rentals, Laredo, Texas 
!United Rentals, Laredo, Texas 

!section VI (Rental of Water Truck) 
!Ahern Rentals, Las Vegas, Nevada 
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IIAmount 
11$ 30,000.00 

11$ 20,0 0 0.0 0  

II 
II 
11$ 40, 000.0 0  

11$ 20, 000.00 

II 
II 

II Recommendation 
!!secondary Vendor 
!!secondary Vendor 

I 
II 
!!secondary Vendor 
Jlsecondary Vendor 

I 
I 

11$100, 0 0 0.00 II Primary Vendor 
11$ 40, 000.00 

11$ 30, 000.0 0  

11$ 20,000.00 

II 
II 

!!secondary Vendor 
!!secondary Vendor 
!!secondary Vendor 

I 
II 

11$ 50, 000.00 II Primary Vendor 
11$ 40, 000.0 0  !!secondary Vendor 
11$ 30,000.00 !!secondary Vendor 

I I I 
II I 
11$140, 000.0 0  II Primary Vendor 

I 
I 
I 

I 
I 
I 

I 
I 
I 
I 

I 
I 
I 
I 

I 



I United Rentals, Laredo, Texas 

I H&E Equipment, Baton Rouge, Louisiana 

I Section VI I  (Rental of Excavator) 
!Ahern Rentals, Las Vegas, Nevada 

I RDO Equipment, Laredo, Texas 

11$ 30,000.00 
11$ 20,000.00 

II 
II 
11$ 50,000.00 
11$ 40,000.00 

!!secondary Vendor 
jjsecondary Vendor 

I 
I 
jjPrimary Vendor 
!!secondary Vendor 

All equipment rentals will be secured on an as needed basis. The term of this 
contract shall be for a period of one (1) year beginning as of the date of its 
execution and is contingent upon the availability of appropriated funds. There 
was no price increase during the last extension period. This contract may be 
extended for two (2) additional one (1) year periods upon mutual agreement of 
the parties. Funding is available in the Utilities Department Fund. 

50. Consideration to renew annual service contract FY21-070 with Mo-Vac Service 
Company, Laredo, TX in an amount up to $65,000.00 to provide vacuum truck 
services for the Utilities Department. The vendor shall remove and transport 
domestic sewage, sewage sludge and/or sludge during the raining season. The 
term of this contract shall be for a period of one (1) year beginning as of the date 
of its execution and is contingent upon the availability of appropriated funds. 
There was no price increase during the last extension period. This contract can 
be extended two (2) additional one-year periods, upon mutual agreement of the 
parties. All services will be purchased on an as needed basis and funding will be 
secured from the Sewer System Operating Budget. 

I 
I 

I 
I 

51. Authorizing the Interim City Manager to award a contract to Alfa Laval Inc., 
Houston, Texas in the amount of $824.931.00 for two (2) new belt filter presses 
used for sludge de-watering. Alfa Laval is the manufacturer of the belt filter 
presses used at the South Laredo Wastewater Treatment Plant and was 
recommended by the design consultant, COM Smith, for replacement of two (2) 
original presses. Consultant, COM Smith, has directly pre-negotiated design 
plans, specification, scope and price with Alfa Laval, Inc. This is a Texas Water 
Development Board project and funding is available in the 2015B Sewer Revenue 
Bond. 

END OF CONSENT AGENDA 

XIII. STAFF REPORTS 

52. Discussion with possible action on ongoing audits and/or irregularities identified 
by the Internal Auditor including the potential assignment of other and/or 
additional auditing duties; and any other matters incident thereto. 
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53. Project status presentation, discussion, and possible action on the Quiet Zone 
Implementation Project, intended to establish a "Quiet Zone" along the Kansas 
City Southern railroad line, and any other matters incident thereto. 

54. Discussion with possible action providing a status report on Capital Improvement 
Projects and its process for updating said projects, and any other matters incident 
thereto. 

55. Discussion with possible action on status update of the residential fencing 
requirements, and any other matters incident thereto. 

56. Status report, with possible action, on the selection of Healthcare Management 
Associates to provide professional consulting services to the City of Laredo and 
County of Webb for the recommendation of any and all viable solutions to address 
the specific challenges faced by our medically underserved community, including 
but not limited to, the recruitment and retention of healthcare workers, and any 
other matters incident thereto. 

XIV. EXECUTIVE SESSION 

The Council reserves the right to adjourn into executive session at any time during the 
course of this meeting to discuss any posted agenda item when authorized by Texas 
Government Code Sections 551.071 (Consultation with Attorney) , 551.072 
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 
551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), and/or 
551.086 (Economic Development). Following closed session, the open meeting will 
reconvene at which time action, if any, may be taken. 

57. Request for executive session pursuant to Texas Government Code Section 
551.071 (1 ) (A) to consult with attorney on pending litigation in the matter of City of 
Laredo vs. Crown Enterprises, Inc., Cause No. 2015EDA000005-C3; pending in 
County Court of Law No. 2, Webb County, Texas; and return to open session for 
possible action. 

XV. RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO 
MASS TRANSIT BOARD 

58. 
� Planned and Moving 

2022-RT-1 1 Authorizing the Interim City Manager to submit a grant application in 
the amount of $5,293,035.00 to the Federal Transit Administration (FTA) FY2022 
Section 5307 Urbanized Area Grant Program authorized under the new Bipartisan 
Infrastructure Law, enacted as the Infrastructure Investment and Jobs 
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59. 

60. 

Act. Funding will be used for the purchase of seven (7) 35 foot heavy-duty CNG 
bus replacements, one (1) backup generator, nine (9) ADA screen monitors, and 
twenty-five (25) bus farebox replacements and equipment upgrade for the El 
Metro's Bus Operations. The required local match of $838,830.00 for this grant 
will be funded with the Transit's Local Sales Tax. No financial impact at the 
moment. 

� 
Planned and Moving 

2022-RT-12 Authorizing the Interim City Manager to submit a grant application in 
the amount of $449,924.00 to the Federal Transit Administration (FTA) FY2022 
Section 5339 Bus and Bus Facilities Grant Program authorized under the 
new Bipartisan Infrastructure Law, enacted as the Infrastructure Investment and 
Jobs Act. Funding will be used for the purchase of twenty-eight (28) bus 
farebox replacements and equipment upgrade for the El Metro's Bus 
Operations. The required local match of $89,985.00 for this grant will be funded 
with the Transit's Local Sales Tax Fund. 

� 
Planned and Moving 

Authorizing the Interim City Manager to waive bus fares for all El Metro bus 
services on June 19, 2022, for the 17th Annual National "Dump the Pump" Day. El 
Metro is teaming up with transportation agencies nationwide to celebrate the 17th 
Annual National " Dump the Pump" Day on Sunday, June 19, 2022, by offering 
free rides on all El Metro transit mobility services we offer such as fixed-route 
services and the El Lift Paratransit services. The day is dedicated to raising 
community awareness whereas public transportation can save people money, 
promote walking ability, and reduce the harmful greenhouse gases emitted into 
our environment. El Metro Operations budget will be used for this event. 

XVI. ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS THE 
LAREDO CITY COUNCIL 

61. 

A. 

GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 

Request by Council Member Mercurio Martinez, Ill 

1. Discussion with possible action to bring off the table Public Hearing item No. 
5 from the February 22, 2022 agenda A-2022-R-03 to be placed on a future 
agenda as a public hearing, and any other matters incident thereto. 

• Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning 

1 9  



approximately 61.11 acres situated in Porcion 17, Abstract 52, Jose 
Christobal Garcia, Original Grantee and Porcion 18, Abstract 21, Jose de 
Bustamante, Original Grantee out of Shares 2 and 3 described in Partition 
Deed of La Bota Ranch recorded in Volume 492, pages 732-761 of the 
Webb County Deed Records and later out of Tract 4 of Partition Deed 
recorded in Volume 647, pages 36-57 of the Webb County Deed Records, 
located south of La Bota Parkway and southwest of Cowbird Cove Court, 
from AG (Agricultural District) and R-1 (Single Family Residential District) to 
R-1A (Single Family Area District). 

B. Request by Council Member Ruben A. Gutierrez, Jr. 

1. Discussion with possible action on reminding City Employees about Sections 
276.001 and 276.004 of the Texas Elections Code which state that 
employees who have not voted in early voting are entitled to take paid time 
off for voting on Election Day, unless the employee has at least two 
consecutive hours to vote outside of the voter's working hours; and any 
matter incident thereto. 

C. Request by Council Member Vanessa J. Perez 

1. Discussion with possible action on modifying the Veteran Affairs Committee 
by removing and/or adding a new veterans group to the already existing list 
of city recognized Veterans groups, and any other matters incident thereto. 

D. Request by Council Member Alyssa Cigarroa 

1. Discussion with possible action requesting a presentation from staff on all 
regulations pertaining to junkyards, abandoned vehicles, automotive 
wrecking yards, mechanic shops, and related codes, hazards, and 
nuisances with the intent to modify our ordinances to enhance enforcement 
authority and efforts. (Co-sponsored by Council Member Vanessa Perez) 

E. Request by Council Member Rudy Gonzalez, Jr. 

1. Discussion with possible action to dedicate Los Presidentes Avenue to 
Panthers Avenue, from the George Washington Subdivision to the entrance 
of United South High School, north of Jaime Zapata Memorial Highway, and 
any other matters incident thereto. 

XVII. ADJOURN 

This notice was posted at the Municipal Government Offices, 1110 Houston Street, 
Laredo, Texas, at a place convenient and readily accessible to the public at all times. 
Said notice was posted on Wednesday, May 11, 2022 at 6:35. 
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