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Organization 

The 2006-2010 Capital Improvement Program is prepared in accordance with the 
requirements of Section 6.05 of the City Charter of the City of Laredo, which 
requires a clear general summary of its contents, a detail of all projects proposed 
within the next three years complete with cost estimates and justification, the 
method of financing and recommended time frames for each improvement, and an 
estimated cost of operating and maintaining proposed improvements. The Planning 
& Zoning Commission is required to make a recommendation concerning the 
proposals pursuant to Section 24-54(7) of the Code of Ordinances. The various 
projects have been organized to reflect the functional character of the 
improvements, which oflen cross the lines of departmental responsibility. One or 
more sources of funding are identified with projects as they apply. As a result, 
street improvement projects which may be funded in part by transit will be identified 
in detail as a part of Public Works - Street Improvements. Similarly, projects funded 
by Community Development Block Grants will appear in individual project detail and 
in summaries for funding sources. 

Projects have been categorized in the Foreword as follows: Mandated, Obligated, 
Essential, and Desirable. Projects identified as Mandated or Obligated are also 
essential. 

The purpose of the Capital Improvement Program is to provide a readable and 
coherent plan for the physical development of the City. Projects have been grouped 
in order to provide an orderly means of review, in a manner which is supportive of 
joint facility development, if and where appropriate. Each functional group is 
prefaced by a brief explanation of the highlights of the proposed capital 
improvement plan. 

The functional classifications include General Government, Public Safety, Public 
Works, Public Utilities, Culture & Recreation, and Transportation. 
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2006 - 2010 CAPITAL IMPROVEMENT PLAN 

Mandated Projects: The 2006-2010 Capital Improvement Program 
includes those projects which are required improvements as a 
matter of state and federal law. Failure to effect compliance may 
result in penalties or civil liability, or both. 

Obligated Projects: These projects include those with an 
established legal commitment by the city. 

Essential Projects: The priority of the projects proposed as 
essential should be considered in conjunction with the proposed 
funding source. As a result, projects funded by water revenues do 
not compete with police facilities, as an example, nor airport 
projects with bridge improvements. In many cases capital 
maintenance requirements are "essential" if the city's investment in 
capital facilities are to be preserved. Several projects are proposed 
for the purpose of reducing operating and maintenance costs, or 
providing vital service linkages. 

Capital Maintenance: Funds for capital maintenance are derived 
from operating revenues which include property taxes and 
enterprise operating revenues. 

Desirable Projects: Designation as a desirable project is 
applicable when the proposed project is neither mandated, 
obligated, nor essential to health, safety, and welfare. 

Project details are presented in department priority. A summary of 
city priority classification by project is as follows. 
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CITY OF LAREDO 
CITY MANAGER'S OFFICE 

Memorandum 
To: Mayor and City Council Members 

From: Larry Dovalina, City ~ana~e&Q 

Date: June 13,2005 

Re: 2006-20 10 Capital Improvement Program 

In accordance with Section 6.05 of the City Charter, we hereby submit a five (5) year flexible Capital 
Improvement Program (CIP). The CIP process is extremely important in that it sets aside periods in 
time in which priorities are set and limited financial resources are allocated. Since 1985, the City's 
fmt bond program in over 30 years, the City has continued an aggressive capital improvements 
program to meet the demands of one of the fastest growing cities in the nation. Below is a list of tax- 
supported debt which has been issued since 1985 and are supported by a current tax rate of 12.83 
cents per $100 valuation. 

Year Amount 
1985 $1,000,000 
1986 $4,000,000 
1987 $1,275,000 
1988 $3,000,000 
1989 $4,000,000 
1990 $5,500,000 
1991 $5,500,000 
1992 $1 1,300,000 
1993 $3,000,000 

Year Amount 
1994 $22,725,000 
1995 $2,442,000 
1997 $9,490,000 
1998 $16,160,000 
2000 $9,365,000 
2002 $9,925,000 
2003 $3,5 10,000 
2004 $13,535,000 

The three primary methods of financing capital improvements for the City have been long-term debt, 
grants--especially Community Development Block Grants, and enterprise system revenues. This 
year, the City will issue the first of five planned Tax Supported Certificates of Obligation totaling over 
$70 Million over the next five years. These bond sales will financially support much needed public 
safety building, regional parks, and many other projects the community can appreciate. 

The 2006-2010 Capital Improvement Program was prepared by the City Manager's, Planning, and 
Engineering Departments, in conjunction with those departments whose projects are included. 

The support of the City Council in implementing the Capital Improvement Plan has been steadfast. 
We look forward to working with you to make these projects a reality. Thank you. 



2006 - 2010 Capital Improvement Project Appropriation Summary (it, thoztsu#rdd 

Prinr - . .-. 
Project Kame Appropriation 2006 2007 2008 2009 2010 Total 

Acquire Land * D 0 3,400 4,000 4,000 3,000 0 14,400 

Airport Industrial Park Improvements 

Airport Maintenance Building 

Airport Noise Comp. Pgm. 

Construct Airport FIS 

NE Cargo Apron 

Reconstruct Apron 

Rehabilitation of Taxiways 

Rental Car Service Center 

Runway 14 / 32 Reconstruction 

Runway 17L / 35R Extension 

Runway 35L Safety lmprovements 

Taxiwav G Extension * n 0 n 1.500 0 0 0 I 5nn 

Airport 
AVI System Upgrade 

Bridge I - El Portal 24,522 0 0 0 0 0 24.522 

Bridge I -Lighting * D 0 0 40 0 0 0 40 

Bridge ll - Building * D 0 0 200 0 0 0 200 

Bridge Il - Lanes * N 0 0 57 0 0 0 57 

Bridge Il -Overlay 1,200 0 0 0 0 0 1,200 

Bridge 111 - Erosion Control 3.000 0 0 0 0 0 3.000 

Computer Software Upgrade * N 0 0 481 0 0 0 481 

Fifth International Bridge 0 0 2,570 2,570 13,036 13,036 31,212 

Pedestrian Fence & Sidewalks 100 0 0 0 0 0 100 

Pneumatic Tube System * D 0 0 161 0 0 0 161 

Surveillance System * D 0 0 200 0 0 0 200 

Toll Equipment * D 0 0 90 0 0 0 90 

Cemetery Renovations 0 0 379 0 0 0 379 

Cemetery 
400 S Seymour Dralnage Improvements 0 0 700 0 0 0 700 

Bedford / Candlewood Drainage * D 0 0 240 0 0 0 240 
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2006 - 2010 Capital Improvement Project Appropriation Summary 6, rl~ou.sa!tds) 

Prior 
Project Name Appropriation 2006 2007 2008 2009 2010 Total 

Boise Way Drainage Improvements 0 0 285 0 0 0 285 

Bristol Road Culvert Reconstruction 

Calton Rd. - Westgate Subd. Drainage Improvements 

Chacon Creek Acquisition 

Chacon Creek Drainage lmprovements 

Flecha Lane Drainage Improvements 

Hillside 1 Gallagher Drainage * N 
Hillside Rd. - Cypress Ave. Drainage lmprovements 

Laredo St. Drainage lmprovements 

Laurel / Dellwood Drainage lmprovements 

Manadas Creek Drainage Improvements 

Markley - Santa Maria Drainage * N 
Maryland /Taylor Drainage lmprovements 

McPherson Acres Drainage Improvements 

Paul Young Drainage Improvements * N 
Riverside Dr. Drainage Improvements * D 
Texas - Aldama II Drainage * N 
Zacate Creek Umer Reaches Pilot Channel 

Fire Department Headquarters Bldg. 

Fire Station # 3 - San Bernardo Ave. 

Fire Station # 5 - Bartlett 

Fire Station # 8 - Del Mar 

Fire Station # 15 - Unitech 

Fire Station # 16 - Hwv 59 0 0 0 

Clty Hall Annex 1,500 0 0 
Fleet Management Facility 

Plaza Theater Restoration 

Tmnking Communication System 

Addit~on to Health Complex 0 1,618 0 0 0 0 1.618 
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2006 - 2010 Capital Improvement Project Appropriation Summary (in ,,,,,u.so.~s, 

Prior . . .-. 
Project Name Appropriation 2006 2007 2008 2009 2010 Total 

Addition to Health Complex (Phase II) 0 0 0 1,600 0 0 1,600 
Animal Shelter 

Fence 

Reconfiguration of Immunization Clinic 

Remodeling Health Complex 

Upgrade Elevator / Add New Elevator 

U~aradina Heatina / Air Condition Svstem 6) Health De~artment * N 0 0 250 0 0 0 7511 

Health 

,... 

East Hachar Library Branch 

Las Minas Branch 

Santo Niiio Branch Expansion 

Elevator Replacement 1 Upgrade 

Parking Lot - IH 35 

Parking Lot Acquisitions 

Parking Lot at the Laredo Entertainment Center 

Santa Maria 1 Zaragoza Parking Lot 

Parking 7,313 1,152 430 0 0 0 8,895 

Acquisition & Improvements for Soccer F~elds 0 0 0 1.229 0 0 1 229 

Baseball 1 Softball Sports Complex @ TAMlU 

Canizalez Park Additions 

Central Laredo Senior Citizen Center 

Centuly City / Independence Regional Park 

Century City Park 

Chacon Creek Recreational lmprovements 

Cigarroa Recreation Boxing Gym 

Civic Center / Convention Center 

Civic Center Pool Bathhouse Rehabilitation 

Concord Hills Park 

Downtown Plaza Improvements 0 0 0 123 0 0 123 
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2006 - 2010 Capital Improvement Project Appropriation Summary (i,, thwsa,ld5) 

Prior 
Project Name Appropriation 2006 2007 2008 2009 2010 Total 

Dryden Park * N 249 0 100 0 0 0 

East Side Recreation Center 500 1,150 

Eastwoods Park 425 150 

Eleden Recreation Center 200 1,675 

Father McNaboe Park Improvements (Phase II) 2.425 0 

Indian Sunset Muller Park 70 0 

Lafayette Linear Park 368 100 

Larga Vista Park * N 150 0 

Lyon Street Spray Park * N 0 250 

Market Street Courts 0 0 

Monterrey St. Acquisition * N 300 200 

Municipal Golf Course 0 0 

North Central Park 1,825 0 

Northwest Recreation Center 1 Pool 645 0 

Recreation Center Gym Rehabilitation * N 140 140 

Rio Grande Ecosystem Restoration 916 1,946 

River Vega Acquisition 520 0 

Santa Fe Park (Phase II) 300 0 

Santa Rita Park 1,000 0 

Seven Flags Lighting * N 0 100 

Slaughter Park 2,700 2,000 

Taylor Park Improvements 125 0 

Three Points Pool Conversion to Spray Park * D 0 0 

Trautman Park I Pool Improvements 150 0 

Water Park 50 0 

0 200 

Narcotics Building 0 0 

Police Fitness Center 0 0 2,000 0 0 0 2.000 

East Perimeter Channel 

East Side Fence 

City of Laredo 



2006 - 2010 Capital Improvement Project Appropriation Summary (int/tousortds) 

Prior 
Project Name Appropriation 2006 2007 2008 2009 2010 Total 

Landfill -Cell 17 0 1,000 0 0 0 0 1,000 
Landfill -Type IV cells 2 & 3 

Landfill Material Recovery Center 

Methane Gas Mitigation 

New Landfill 

North Perimeter Channel 

Parking Lot Reconstruction 

Scale Replacement 

Sewer Line Construction 

Solid Waste Administration Bldg. 

Solid Waste Service Bay 

Transfer Stations 

West Perimeter Channel 120 110 0 0 0 0 7x1  -.. 

Solid Waste 5,480 5,355 1,410 1,710 1,250 3,050 18,255 

ADA Improvements * D 50 100 0 0 0 0 150 
Arkansas I Clark Reconstruction 

Bartlett Avenue Extension to Del Mar 

Bartlett Avenue Reconstruction &Widening 

Bartlett Extension to Hwy 83 

Buena Vista I Gustavos lntersection 

Calton Rd. Reconstruction 

Century City Blvd. Reconstruction 

Chicago Street Pedestrian Ramp 

Concord Hills Sub. Entrance at Hwy 359 

Del Mar Widening 

Del Mar Widening 

Ejido i Stewart Reconstruction 

Ejdo Ave. Sidewalks (Loop 20 to Pine) 

Ejido Avenue Extension 

Hillside & McPherson Intersection 

Industrial Parks Streets 

Market & Bartlett lntersection 

McPherson Rd. Widening 

Merida North I South Extension 
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2006 - 2010 Capital Improvement Project Appropriation Summary (in rl~~~".s(~,zds) 

Prior 
Project Name Appropriation 2006 2007 2008 2009 2010 Total 

Piedra China I Texas Improvements 0 0 672 0 0 0 672 
Rail Crossing Upgrades 

Railroad Noise Study 

River Road Construction 

San Bernardo Reconstruction 

San Eduardo 1 Sanchez lntersection 

Santa Maria Ave. Reconstruction 

Santa Ursula Ave. Down Ramp to River Rd. 

Shiloh Dr. Extension 

Sidewalks 

Springfield lntersection Upgrades 

Springfield North Extension 

Springfield South Extension 

Stewart & Malinche Reconstruction 

Thomas Ave. Reconstruction 

Truck Route lntersection 

Vidaurri Ave. 

Vidaurri Street (Jefferson - Scott) Paving 

Zacatecas St. Extension 

CBD Street Light Upgrade * D 0 0 100 100 100 100 400 

CBD Traffic Pole Replacement 0 0 125 125 125 125 500 
ITS Initiative & Traffic Management Control * D 150 1,750 1,000 1,000 1,000 1,000 5.900 

S H 359 Street Lights * D 0 0 0 250 0 0 250 
Springfield Ave. 8 Village Blvd. Signalization * D 0 0 100 0 0 0 100 
Traffic Signal - Del Mar @ Winfield 118 0 850 0 0 0 968 
Trafk Signal - Fasken Blvd. I FM 1472 'N  140 0 0 0 0 0 140 
Traffic Signal - FM 1472 @ Trade Center * D 0 0 160 0 0 0 160 
Traffic Signal - International @ Shiloh * D 0 0 105 0 0 0 105 

Traffic Signal - Loop 20 / Laredo International Airport * N 0 150 0 0 0 0 150 
Traffic Signal - McPherson @ San lsidro * D 0 0 125 0 0 0 125 

Traffic Signal - Pita Mangana / US 83 * N 0 220 0 0 0 0 220 

Traffic Signal - Springfield / Sunset * D 0 0 95 0 0 0 95 
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2006 - 2010 Capital Improvement Project Appropriation Summary ci,z thaw$arrdd 

Prior 
Project Name Appropriation 2006 2007 2008 2009 2010 Total 

Upgrade - Traftic Signal Controller 0 100 100 100 100 100 500 

Upgrade -Traffic Signal Spanwlre * D 0 150 150 150 750 

Bus Bays 

Bus Shelters 0 25 25 25 25 25 125 

North & South Laredo Transit HUB 44 0 0 0 0 0 44 

Sidewalks 144 0 0 0 0 0 144 

Trans~t Center Add~t~on 0 0 0 100 0 0 100 

Translt Center Upgrade 0 160 0 0 0 0 160 

Trans~t Operations Facll~tles 2,187 1,062 0 0 0 0 3,249 

US 83 at Cielito Lindo - Bus Bay 0 40 0 0 0 0 40 

Transit 
Arkansas Overpass 

Calton Overpass 

CP & L I West Laredo Corridor 

Cuatro Vientos Road 

Flecha I Las Cruces Re-Alignment 

FM 1472 

FM 1472 

FM 3338 

Hachar Road 

IH 35 

IH 35 

IH 35 Fly Overs 

IH 35 Turning Lanes 

ITS 

Loop 20 

Loop 20 (various) 

Loop 20 1 SH 359 Interchange 

Outer Loop 

Restoration of Benavides House 

SH 359 

South Meadow R.R. Overpass 
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2006 - 2010 Capital Improvement Project Appropriation Summary (int/rnusorrd.v/ 

Prior 
Project Name Appropriation 2006 2007 2008 2009 2010 Total 

US 59 19,500 0 0 0 0 0 19,500 

US 59 

US 59 Median 

US 59 Reconstruction 

US 83 

US 83 

Asphalt Paving on Plant Roadway 50 0 0 0 0 0 50 

Contact Stabilization Basin Improvements 75 0 0 0 0 0 75 

Creek Embankment Erosion Control 0 0 20 500 0 0 520 

CSI -Wastewater Collection System Rehab. 100 100 100 100 0 0 400 

Final Clarifier Station Upgrade 60 0 0 0 0 0 60 

Heavy Machinery Parking Pad 60 0 0 0 0 0 60 

Ill - Infiltration / Exfiltration Improvements 50 50 50 50 0 0 200 

LSI - Lift Stations Upgrade 100 100 100 100 0 0 400 

Repair Out of Service Digester 0 50 0 0 0 0 50 

Residuals Management Program 75 600 0 0 0 0 675 

SE - Casa Verde Acres Wastewater Lines 0 53 477 0 0 0 530 

SE - Chacon Creek Interceptor 16,134 0 0 0 0 0 16,134 

SE - Colonias Wastewater Lines 11,039 0 0 0 0 0 11,039 

SE - Link Ranch Extension * D 0 71 0 0 0 0 0 710 

SE - Santa Rita Interceptor * D 0 1,100 0 0 0 0 1,100 
SE - Upper Zacate Creek Lift Station 100 200 0 0 0 0 300 

SE -Wormer  Ranch Trunk Line Extension 0 1,126 0 0 0 0 1,126 

TxDOT Hwy 83 B SH 359 400 0 0 0 0 0 400 

TxDOT US 59 @ Loop 20 440 0 0 0 0 0 440 

Unitec Plant Expansion 200 1,500 0 0 0 0 1,700 

WWTP - Compressed Gas Containment 880 0 0 0 0 0 880 

WWTP - North Laredo WWTP 2.9 MGD Expansion 1.850 0 0 0 0 0 1.650 

WWTP - Northwest Laredo WWTP * D 0 0 0 0 0 4,000 4.000 

WWTP - South Laredo WWTP 3 MGD Expansion * D 0 450 0 4,050 0 0 4,500 

WWTP - Southside Wastewater Treatment Plant 50 0 0 0 0 0 50 
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2006 - 2010 Capital Improvement Project Appropriation Summary fie thousands) 

Pr ior 
Project Name Appropriation 2006 2007 2008 2009 2010 Total 

WWTP - Zacate Creek WWTP Corrosion Control 2.900 0 0 0 0 0 2.900 

Wastewater 

BSI - Kdlam lndustnal Booster Statlon 100 0 0 0 

DGI - 16" line improvments to grid for pressure zone 2 

Hendricks Booster Station 

Lyon Booster Station 

Mary Help of Christians Booster Station 

SE - 16" water line extension on IH - 35 

SE - 16" water line on future arterial 

SE - 16" water line on future Vallecillo Rd. 

SE - 24" transmission line at CPL ESM't. 

SE - 24" transmission line at Del Mar 

SE - Casa Verde Acres Water Lines 

SE - Colonias Water Lines 

SE - Sierra Vista Elevated Tank 

SE - TAMlU Elevated Tank 

SE -Transmission Line at McPherson Rd. 

Secondary Water Supply 

SR - Street Recycling Project 2006 - 2010 

TxDOT Hwy 83 & SH 359 

US 59 B Loop 20 Utility Relocation 

Water Tank Improvements & Repair 

WLR - Distribution System Rehab. 

WTP - 5 MG Clealwell lnstallation 

WTP - Cationic Polymer Feed Stystem 

WTP - Chlorination System 

WTP - Chlorine Dioxide Feed System 

WTP - Emergency Electrical Back-up 

WTP - Filter to waste modifications (Rewash) 

WTP - High Energy Flash Mixer 

WTP - High Turbidity Warning System 

WTP - lnstallation of Columbia Turbidity Meters 

WTP - lnstallation of Jefferson St. high service pump shut-off valv 

WTP - lnstallation of Jefferson Street Plant Chemical Equipment 

Pagc 9 City of Laredo 



2006 - 2010 Capital Improvement Project Appropriation Summary (inrhousmdv) 

Prior 
Project Name Appropriation 2006 2007 2008 2009 2010 Total 

WTP - Installation of Ultra Violet Station 0 0 0 4.400 0 0 4.400 

WTP - Jefferson Street Old Raw Water Intake 

WTP - Modify Clarifiers 

WTP - Modify Flocculation Basins 

WTP - Rehab lower filters, media, valve, & controls 

WTP - Replace Filter Media, 1 of 8, then all 

WTP - Upgrade of Columbia Raw Water Pumps 

WTP - Variable Frequency Drives (VFD) 

Total All Projects 223,893 166,812 179,703 105,223 76,127 77,543 829.301 
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2006 - 2010 Capital Improvement Project Revenue By Fund 
Gen Long General System FedIState 

Project Name Term Debt CIF Fund Revenues Revenues Grants Other Total 

Acquire Land 0 0 0 729 13,671 0 14,400 

Airport industrial Park lmprovements 

Airport Maintenance Building 

Airport Noise Comp. Pgm. 

Construct Airport FIS 

NE Cargo Apron 

Reconstruct Apron 

Rehabilitation of Taxiways 

Rental Car Service Center 

Runway 14 / 32 Reconstruction 

Runway 17L 1 35R Extension 

Runway 35L Safety lmprovements 

Taxiwav G Extension 0 0 0 1.350 0 1.500 

AVI System Upgrade 

Bidge I -  El Portal 

Bridge I -Lighting 

Bridge ll - Building 

Bridge il - Lanes 

Bridge Il - Overlay 

Bridge 111 - Erosion Control 

Computer Software Upgrade 

Fiflh International Bridge 

Pedestrian Fence & Sidewalks 

Pneumatic Tube System 

Surveillance System 

Toll Equipment 

Cemetery Renovations 0 0 0 0 0 379 379 
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2006 - 2010 Capital Improvement Project Revenue By Fund 
Gen Long General System FedIState 

Project Name Term Debt CIF Fund Revenues Revenues Grants Other Total 

Bedford I Candlewood Drainage 0 0 0 0 0 240 240 

Boise Way Drainage lmprovements 

Bristol Road Culvert Reconstruction 

Calton Rd. - Westgate Subd. Drainage lmprovements 

Chacon Creek Acquisition 

Chacon Creek Drainage lmprovements 

Flecha Lane Drainage Improvements 

Hillside / Gallagher Drainage 

Hillside Rd. - Cypress Ave. Drainage lmprovements 

Laredo St. Drainage lmprovements 

Laurel / Dellwood Drainage lmprovements 

Manadas Creek Drainage lmprovements 

Markley - Santa Maria Drainage 

Maryland /Taylor Drainage lmprovements 

McPherson Acres Drainage lmprovements 

Paul Young Drainage lmprovements 

Riverside Dr. Drainage lmprovements 

Texas - Aldama II Drainage 

Zacate Creek Upper Reaches Pilot Channel 

Fire Department Headquarters Bldg. 

Fire Station # 3 - San Bernard0 Ave. 

Fire Station # 5 - Bartlett 

Fire Station # 8 - Del Mar 

Fire Station # 15 - Unitech 

Fire Station # 16 - Hwy 59 

Fleet Management Facility 1,600 0 0 0 0 0 1,600 

Plaza Theater Restoration 0 0 0 0 425 0 425 
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2006 - 2010 Capital Improvement Project Revenue By Fund 
Gen Long General System FedlState 

Project Name Term Debt CIF Fund Revenues Revenues Grants Other Total 

Trunkina Communication Svstem 3.000 0 0 2.000 3.000 0 8,000 

Add~tlon to Health Complex 1,618 0 0 0 0 0 1.618 

Addition to Health Complex (Phase II) 1,600 0 0 0 

Animal Shelter 0 0 0 0 

Fence 180 0 0 0 

Reconfiguration of Immunization Clinic 85 0 0 0 

Remodeling Health Complex 0 0 0 0 

Upgrade Elevator / Add New Elevator 255 0 0 0 

Upqradina Heating / Air Condition System @ Health Department 0 0 0 0 - - - - 

Los Oblspos Housmg Remed~atlon Project 

East Hachar L~brary Branch 

Las Minas Branch 

Santo Niiio Branch Expansion 

Bu~ldmg lmprovements 

Elevator Replacement 1 Upgrade 

Parking Lot - IH 35 

Parking Lot Acquisitions 

Parking Lot at the Laredo Entertainment Center 

Santa Maria / Zaragoza Parking Lot 

ents for Soccer F~eld 

Baseball /Softball Sports Complex @ TAMlU 

Canizalez Park Additions 

Central Laredo Senior Citizen Center 

Century City / Independence Regional Park 

Century City Park 

Chacon Creek Recreational lmprovements 

Cigarroa Recreation Boxing Gym 
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2006 - 2010 Capital Improvement Project Revenue By Fund 
Gen Long General System FedIState 

Project Name Term Debt CIF Fund Revenues Revenues Grants Other Total 

Civ~c Center / Convention Center 0 0 0 4,500 0 0 4.500 

Civic Center Pool Bathhouse Rehabilitation 

Concord Hills Park 

Downtown Plaza lmprovements 

Dryden Park 

East Side Recreation Center 

Eastwoods Park 

Eleden Recreation Center 

Father McNaboe Park Improvements (Phase 

Indian Sunset Muller Park 

Lafayette Linear Park 

Larga Vista Park 

Lyon Street Spray Park 

Market Street Courts 

Monterrey St. Acquisition 

Municipal Golf Course 

North Central Park 

Northwest Recreation Center I Pool 

Recreation Center Gym Rehabilitation 

Rio Grande Ecosystem Restoration 

River Vega Acquisition 

Santa Fe Park (Phase II) 

Santa Rita Park 

Seven Flags Lighting 

Slaughter Park 

Taylor Park lmprovements 

Three Points Pool Conversion to Spray Park 

Trautman Park I Pool lmprovements 

Water Park 

! II) 

Narcotics Building 1.800 0 0 0 0 0 1,800 
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2006 - 2010 Capital Improvement Project Revenue By Fund 
Gen Long General System FediState 

Project Name Term Debt CIF Fund Revenues Revenues Grants Other Total 

Police Fitness Center 1,000 0 0 0 0 1,000 2,000 

East Perimeter Channel 

East Side Fence 

Landfill - Cell 17 

Landfill -Type IV cells 2 a 3 

Landfill Material Recovery Center 

Methane Gas Mitigation 

New Landfill 

North Perimeter Channel 

Parking Lot Reconstruction 

Scale Replacement 

Sewer Line Construction 

Solid Waste Administration Bldg. 

Solid Waste Service Bay 

Transfer Stations 

West Perimeter Channel 

Solid Waste 8,40 0 0 18,255 

ADA Improvements 0 0 0 0 0 150 

Arkansas I Clark Reconstruction 

Bartlett Avenue Extension to Del Mar 

Bartlett Avenue Reconstruction 8 Widening 

Bartlett Extension to Hwy 83 

Buena Vista I Gustavos Intersection 

Calton Rd. Reconstruction 

Century City Blvd. Reconstruction 

Chicago Street Pedestrian Ramp 

Concord Hills Sub. Entrance at Hwy 359 

Del Mar Widening 

Del Mar Widening 

Ejido 1 Stewart Reconstruction 
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2006 - 2010 Capital Improvement Project Revenue By Fund 

Project Name 
Gen Long General System FedIState 
Term Debt CIF Fund Revenues Revenues Grants Other Total 

Ejido Ave. Sidewalks (Loop 20 to Pine) 160 0 0 0 0 0 160 

Ejido Avenue Extension 

Hillside & McPherson lntersection 

Industrial Parks Streets 

Market & Bartlett lntersection 

McPherson Rd. Widening 

Merida North / South Extension 

Piedra China / Texas Improvements 

Rail Crossing Upgrades 

Railroad Noise Study 

River Road Construction 

San Bernardo Reconstruction 

San Eduardo i Sanchez lntersection 

Santa Maria Ave. Reconstruction 

Santa Ursula Ave. Down Ramp to River Rd. 

Shiloh Dr. Extension 

Sidewalks 

Springfield lntersection Upgrades 

Springfield North Extension 

Springfield South Extension 

Stewart & Malinche Reconstruction 

Thomas Ave. Reconstruction 

Truck Route lntersection 

Vidaurri Ave. 

Vidaurr Street (Jefferson - Scott) Paving 

Zacatecas St. Extension 

CBD Street Light Upgrade 

CBD Trafiic Pole Replacement 

ITS Initiative &Traffic Management Control 

S H 359 Street Lights 

Springfield Ave. &Village Blvd. Signalization 

Page 16 City of Laredo 



2006 - 2010 Capital Improvement Project Revenue By Fund 
Gen Long General System FedIState 

Project Name Term Debt CIF Fund Revenues Revenues Grants Other Total 

Traffic Signal - Del Mar @ Winfield 0 118 0 0 0 850 968 
Traffic Signal - Fasken Blvd. / FM 1472 0 0 0 0 0 140 140 
Traffic Signal - FM 1472 @Trade Center 0 0 0 0 0 160 160 
Traffic Signal - International @ Shiloh 0 0 0 0 0 105 105 
Traffic Signal - Loop 20 1 Laredo International Airport 0 0 0 150 0 0 150 
Traffic Signal - McPherson @ San lsidro 0 0 0 0 0 125 125 
Traffic Signal - Pita Mangana / US 83 0 0 0 0 0 220 220 
Traffic Signal -Springfield / Sunset 0 0 0 0 0 95 95 
Upgrade - Traffic Signal Controller 400 0 0 0 0 100 500 
Upgrade - Traffic Signal Spanwire 600 0 0 0 0 150 750 

Bus Bays 0 0 0 45 180 0 225 

Bus Shelters 

North &South Laredo Transit HUB 

Sidewalks 

Transit Center Addition 

Transit Center Upgrade 

Transit Operations Facilities 

US 83 at Cielito Lindo - Bus Bay 

Arkansas Overpass 

Calton Overpass 

CP & L / West Laredo Corridor 

Cuatro Vientos Road 

Flecha / Las Cruces Re-Alignment 

FM 1472 

FM 1472 

FM 3338 

Hachar Road 

IH 35 

IH 35 

IH 35 Fly Overs 
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2006 - 2010 Capital Improvement Project Revenue By Fund 
Gen Long General System FedlState 

Project Name Term Debt CIF Fund Revenues Revenues Grants Other Total 

IH 35 Turning Lanes 0 0 0 0 61 5 0 61 5 

ITS 0 0 0 0 1,840 0 1,840 

Loop 20 0 0 0 0 11,702 0 11.702 

Loop 20 (various) 0 0 0 0 679 0 679 

Loop 20 I SH 359 Interchange 0 0 0 0 15,653 0 15.653 

Outer Loop 0 0 0 0 34,057 0 34.057 

Restoration of Benavides House 0 0 89 0 356 0 445 

SH 359 0 0 0 0 5.000 0 5,000 

South Meadow R.R. Overpass 0 0 0 0 0 2,400 2,400 

US 59 0 0 0 0 19,500 0 19,500 

US 59 0 0 0 0 1,200 0 1,200 

US 59 Median 0 0 0 0 51 6 0 516 

US 59 Reconstruction 0 0 0 0 14,360 0 14,360 

US 83 0 0 0 0 8,053 0 8.053 

US 83 0 0 0 0 5.790 0 5,790 

US 83 0 0 0 0 10,763 0 10,763 

77HP Submenlble Pumps (4) 

Asphalt Paving on Plant Roadway 

Contact Stabilization Basin Improvements 

Creek Embankment Erosion Control 

CSI -Wastewater Collection System Rehab 

Final Clarifier Station Upgrade 

Heavy Machinery Parking Pad 

Ill - Infiltration 1 Exfiltration Improvements 

LSI - Lift Stations Upgrade 

Repair Out of Service Digester 

Residuals Management Program 

SE - Casa Verde Acres Wastewater Lines 

SE - Chacon Greek lnterceptor 

SE - Colonias Wastewater Lines 

SE - Link Ranch Extension 

SE - Santa Rita lnterceptor 
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2006 - 2010 Capital Improvement Project Revenue By Fund 
Gen Long General System FediState 

Project Name Term Debt CIF Fund Revenues Revenues Grants Other Total 

SE - Upper Zacate Creek Lifl Station 200 0 0 100 0 0 300 

SE - Wormser Ranch Trunk Line Extension 0 0 0 0 0 1,126 1,126 

TxDOT Hwy 83 & SH 359 400 0 0 0 0 0 400 

TxDOT US 59 @ Loop 20 440 0 0 0 0 0 440 

Unitec Plant Expansion 1.700 0 0 0 0 0 1,700 

WWTP - Compressed Gas Containment 880 0 0 0 0 0 880 

WWTP - North Laredo WWTP 2.9 MGD Expansion 1,650 0 0 0 0 0 1.650 

WWTP - Northwest Laredo WWTP 4,000 0 0 0 0 0 4.000 

WWTP - South Laredo WWTP 3 MGD Expansion 4,500 0 0 0 0 0 4,500 

WWTP - Southside Wastewater Treatment Plant 0 0 0 50 0 0 50 

WWTP - Zacate Creek WWTP Corrosion Control 2.900 0 0 0 0 0 2.900 

DGI - 16" line improvments to grid for pressure zone 2 

Hendricks Booster Station 

Lyon Booster Station 

Mary Help of Christians Booster Station 

SE - 16" water line extension on IH - 35 

SE - 16" water line on future arterial 

SE - 16" water line on future Vallecillo Rd. 

SE - 24" transmission line at CPL ESM't. 

SE - 24" transmission line at Del Mar 

SE - Casa Verde Acres Water Lines 

SE - Colonias Water Lines 

SE -Sierra Vista Elevated Tank 

SE - TAMlU Elevated Tank 

SE -Transmission Line at McPherson Rd. 

Secondary Water Supply 

SR - Street Recycling Project 2006 - 2010 

TxDOT Hwy 83 & SH 359 

US 59 & Loop 20 Utility Relocation 

Water Tank Improvements & Repair 

WLR - Distribution System Rehab. 
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2006 - 2010 Capital Improvement Project Revenue By Fund 
Gen Long General System FedIState 

Project Name Term Debt CIF Fund Revenues Revenues Grants Other Total 

WTP - 5 MG Clearwell Installation 2,500 0 0 0 0 0 2,500 

WTP - Cationic Polymer Feed Stystem 0 0 0 50 0 0 50 

WTP - Chlorination System 1,300 0 0 0 0 0 1.300 

WTP - Chlorine Dioxide Feed System 1,650 0 0 0 0 0 1.650 

WTP - Emergency Electrical Back-up 

WTP - Filter to waste modifications (Rewash) 

WTP - High Energy Flash Mixer 

WTP - High Turbidity Warning System 

WTP - lnstallation of Columbia Turbidity Meters 

WTP - lnstallation of Jefferson St. high sewice pump shut-off valv 

WTP - lnstallation of Jefferson Street Plant Chemical Equipment 

WTP - lnstallation of Ultra Violet Station 

WTP - Jefferson Street Old Raw Water Intake 

WTP - Modify Clarifiers 

WTP - Modify Flocculation Basins 

WTP - Rehab lower filters, media, valve, &controls 

WTP - Replace Filter Media, 1 of 8, then all 

WTP - Upgrade of Columbia Raw Water Pumps 

WTP -Variable Frequency Drives (VFD) 

Total All General Projects 255,078 6,100 899 37,072 433,556 96,596 829,301 
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- -- 

General Long Term Debt - 
Prior 

Project Name Appropriation 2006 2007 2008 2009 2010 Total Source 

AVI System Upgrade 1,200 1.200 Proposed Bridge C.O.'s 
Bridge I - El Portal 20,640 20,640 2002 C.O.'s, 2005 C.O.'s ( I  . lM)  
Bridge Il - Building 200 200 Proposed Bridge C.O.'s 
Bridge Il - Overlay 1,200 1,200 2005 Bridge C.O.'s 
Bridge 111 -Erosion Control 3,000 3,000 2005 Bridge C.O.'s 
Computer Sofhare Upgrade 481 481 Proposed Bridge C.0.k 
Fifth International Bridge 31,212 31.212 Proposed Bridge C.O.'s 

Pedestrian Fence & Sidewalks 100 100 Bridge C.O.'s 

Pneumatic Tube System 161 161 Proposed Bridge C.O.'s 

Surveillance System 200 200 Proposed Bridge C.O.'s 

Toll Equipment 90 90 Bridae C.O.'s 

Flecha Lane Drainage Improvements 615 

Laredo St. Drainage Improvements 444 612 

Laurel / Dellwood Drainage Improvements 240 

Manadas Creek Drainage Improvements 2,000 

Maryland I Taylor Drainage Improvements 565 

McPherson Acres Drainage Improvements 400 

Texas - Aldama II Drainage 520 

Zacate Creek Upper Reaches Pilot Chann 3,970 

615 '98 C.O.'s (100)1'05 NPDES 

1,056 2003 Tax Supp. C.0.k (444) 

240 Proposed C.O.'s 

2.000 NPDES Revenue Bond 

565 NPDES Revenue Bond 

1,180 2003 & 2007 Proposed C.O.'s 

520 NPDES Revenue Bond 

5,190 '03 C.O.'s (290). '05 C.O.'s 

F~re / Law Enforcement Tralnmg Center 200 200 2006 ProD C.O's (200) 

Fire Department Headquarters Bldg. 

Fire Station # 5 - Bartlett 

. . 
3.480 2006 - 2007 Prop. C.0.k 

2.000 2009 Proposed C.O.'s 
Fire Stat~on # 15 - Un~tech 1,440 1,440 2008 Proposed C 0 's 

City Hall Annex 1.500 1.500 2002 c 0 's 
Fleet Management Facility 

Trunking Communication System 3,000 
1.600 2007 Proposed C.O.'s 

3,000 2005 Prooosed C.O.'s 

Gen Govt 0 1,600 0 6,100 
Addtt~on to Health Complex 1,618 1,618 2006 Pro~osed C 0 's 

Addition to Health Complex (Phase II) 1,600 1.600 2008 Proposed C.O.'s 
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General Long Term Debt 
Prior 

Project Name Appropriation 2006 2007 2008 2009 2010 Total Source 

Fence 180 180 2009 Proposed c o 'S 
Reconfiguratlon of lmmunlzatlon Clln~c 85 85 2005 Proposed C 0 's 
Upgrade Elevator / Add New Elevator 255 255 2005 Proposed C 0 ' s  

Santo Ni io  Branch Expanslon 825 825 2006 Proposed C.0 's 

' C 0,'s (1 O)/ 04' C 0 ' s  ( I  4) 
Parking Lot at the Laredo Entertainment C 5,000 

Santa Maria / Zaragoza Parking Lot 450 
5,000 Sports Revenue Fund 

450 

Parking 
Acqu~s~t~on a Improvements for Soccer F~el  1,000 1,000 

Baseball I Softball Sports Complex @TAM 

Century City 1 Independence Regional Par 

Downtown Plaza lmprovements 

East Side Recreation Center 

Eastwoods Park 

Eleden Recreation Center 

Father McNaboe Park lmprovements (Pha 

Indian Sunset Muller Park 

Market Street Courts 

Municipal Golf Course 

North Central Park 

Northwest Recreation Center I Pool 

River Vega Acquisition 

Slaughter Park 

Trautman Park / Pool lmprovements 

2008 Proposed C.O.'s 

2006 C.O.'s 

2007 8 2009 Proposed C.O.'s 

2008 Proposed C.O.'s 

2005 Proposed C.O.'s (300) 

2006 C.O.'s 

20061 2007 Proposed C.O.'s 

2005 Proposed C.O.'s 

2007 Proposed C.O.'s (500) 

2007 Proposed C.O.3 

2009 Proposed C.O.'s 

2005 Proposed C.O.'s 

2005 a 2007 Proposed c.o.'s 

2008 Prop. C.O.'s 

02' C.O.'s / 06' Prop. C.O.'s 

2005 CO (100 K) 

Narcot~cs Bulld~ng 1,800 1.800 2008 Proposed C 0 's 

Pol~ce F~tness Center 1,000 1.000 2007 Proposed C 0 ' s  
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General Long Term Debt - 
Prior 

Project Name Appropriation 2006 2007 2008 2009 2010 Total Source 

Composting Facility 250 250 1998 C.O.'s 

New Landfill 3.750 1,300 1,100 2,000 8.150 1998 C.0.k (750) 

Arkansas / Clark 

Bartlett Avenue Extension to Del Mar 

Bartlett Avenue Reconstruction 8 Widening 

Buena Vista / Gustavos lntersection 

Calton Rd. Reconstruction 

Concord Hills Sub. Entrance at Hwy 359 

Del Mar Widening 

Del Mar Widening 

Ejido Ave. Sidewalks (Loop 20 to Pine) 

Hillside 8 McPherson lntersection 

Industrial Parks Streets 

Market 8 Bartlett lntersection 

McPherson Rd. Widening 

River Road Construction 

San Bernardo Reconstruction 

San Eduardo / Sanchez lntersection 

Santa Maria Ave. Reconstruction 

Santa Ursula Ave. Down Ramp to River Rd 

Springfield lntersection Upgrades 

Springfield North Extension 

Springfield South Extension 

Stewart 8 Malinche Reconstruction 

Thomas Ave. Reconstruction 

Truck Route lntersection 

1.304 08' Prop. C.0.k (804) 

266 Transit Sales Tax C.O.'s 

218 Transit Sales Tax C.O.'s 

900 Transit Sales Tax C.O.'s 

75 Transit Sales Tax C.O.'s 

1,757 2006 Proposed C.O.'s 

400 2007 Proposed C.O.'s 

160 Transit Sales Tax C.O.'s 

465 Transit Sales Tax C.O.'s 

6.000 2007 - 2009 Proposed C.O.'s 

90 Transit Sales Tax C.O.'s 

1,000 Transit Sales Tax C.0.k 

3,491 2006 - 2008 Proposed C.0.k 

960 2008 Proposed C.O.'s 

150 Transit Sales Tax C.O.'s 

442 Transit Sales Tax C.O.'s 

5,000 2005 Bridge C.O.'s 

1,355 Transit Sales Tax C.O.'s 

3,800 2006 Prop. C.O.'s (1,000) 

250 2008 Proposed C.O.'s 

80 Transit Sales Tax C.O.'s 

989 2007 Proposed C.O.3 

500 2007 Pro~osed C.O.'s 

Upgrade - Traffic Signal Controller 100 100 100 100 400 2006 - 2009 P ~ O D O S ~ ~  C.O.'s 

Upgrade - Traffic S~gnal Spanwlre 150 150 600 2006 - 2009 Proposed C 0 ' s  
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General Long Term Debt 
Prior 

Project Name Appropriation 2006 2007 2008 2009 2010 Total Source 

US 83 at C~ellto Lmdo - Bus Bay 40 40 Translt Sales Tax C 0 ' s  

Cuatro V~entos Road 496 

TxDOT 496 0 0 
Creek Embankment Eroslon Control 500 500 utlllty c 0 ls 

Residuals Management Program 600 600 Utility C.O.'s 

SE - Casa Verde Acres Wastewater Lines 53 477 530 Utility C.O.'s 

SE - Chacon Creek Interceptor 9,990 9,990 Utility C.O.'s 

SE - Colonias Wastewater Lines 710 710 1 State Issued Grant 

SE - Upper Zacate Creek Lift Station 200 200 1994 Utility C.O.'s 

TxDOT Hwy 83 8 SH 359 400 400 1994 Utility C.O.'s 

TxDOT US 59 @ Loop 20 440 440 1994 Utility C.O.'s 

Unitec Plant Expansion 1.700 1.700 2004 Utility C.O.'s (Design) 

WWTP - Compressed Gas Containment 880 880 2000 Utility C.O.'s 

WWTP - North Laredo WWTP 2.9 MGD Ex 1,650 1.650 2004 Utility C.O.'s 

WWTP - Northwest Laredo WWTP 4,000 4,000 Utility C.O.'s 

WWTP - South Laredo WWTP 3 MGD Exp 450 4,050 4,500 Utility C.O.'s 

WWTP - Zacate Creek WWTP Corrosion C 2,900 2,900 2004 Utility C.O.'s 

Wastewater 
BSI - Killam Industrial Booster Station 100 100 1997 Utility C.0.k 

Mary Help of Christians Booster Station 400 400 800 2004 Utility C.O.'s 

SE - 1 6  water line extension on IH - 35 80 723 803 Proposed Utility C.O.'s 

SE - 24" transmission line at CPL ESM't. 100 927 1,027 Utility C.O.'s 

SE - 24" transmission line at Del Mar 2,850 2.850 2004 Utility C.O.'s 

SE - Casa Verde Acres Water Lines 530 530 1997 Utility C.O.'s 

SE - Colonias Water Lines 741 741 State Issued Bonds 

SE - Sierra Vista Elevated Tank 1,300 utility C.O.'s 

SE - TAMlU Elevated Tank 3,394 3,394 Utility C.O.'s 
SE - Transmission Line at McPherson Rd. 807 utility C.O.'s 

Secondaly Water Supply 28,000 utility C.0.k 

SR - Street Recycling Project 2006 - 2010 342 342 1999 Utility C.O.'s 

TxDOT Hwy 83 8 SH 359 215 215 1999 Utility C.O.'s 

US 59 & Loop 20 Utility Relocation 550 550 1999 Utility C.O.'s 

WTP - 5 MG Clearwell Installation 2,500 2.500 Utility C.O.'s 

City of Laredo 



General Long Term Debt 
Prior 

Project Name Appropriation 2006 2007 2008 2009 2010 Total Source 

WTP - Chlorination System 1,300 1.300 2000 Utilitv C.O.'s 

WTP - Chlorine Dioxide Feed System 

WTP - Emergency Electrical Back-up 

WTP - Filter to waste modifications (Rewas 

WTP - Installation of Ultra Violet Station 

WTP -Jefferson Street Old Raw Water lnta 

WTP - Modify Clarifiers 

WTP - Modify Flocculation Basins 

WTP - Rehab lower filters, media, valve, 8 

WTP - Replace Filter Media, 1 of 8, then all 

1,650 Proposed C.O.3 

500 Utility C.O.'s 

400 Utility c . 0 . ' ~  

4,400 Utility C.O.'s 

250 Utility C.O.'s 

200 Utiltiy C.O.'s 

200 Utility C.O.'s 

250 Utility C.O.'s 

630 2004 Utility C.O.'s 

WTP - Upgrade of Columbia Raw Water P 500 500 Utility C.O.'s 

Total All Projects 100,583 20,070 81,732 27,238 19,455 6,000 255,078 
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CIF Fund 
Prior 

Project Name Appropriations 2007 2008 2009 2010 Total 

Cemetery Land Acquisition 50 50 

1.565 

Acquisition & Improvements for Soccer Fields 229 229 
Century City Park 50 

Eastwoods Park 425 

Father McNaboe Park Improvements (Phase II) 625 
Larga Vista Park 75 

Water Park 50 

Rail Crossing Upgrades 
Zacatecas St. Extension 

CBD Traffic Pole Replacement 
ITS Initiative & Traffic Management Control 150 
Traffic Siqnal - Del Mar @ Winfield I I R  

Calton Overpass 
CP & L 1 West Laredo Corridor 
Flecha I Las Cruces Re-Alianment 

Total All Projects 

Page 26 City of Laredo 



General Revenue 
Prior 

Project Name Appropriation 2006 2007 2008 2009 2010 Total 

Flre I Law Enforcement Trainina Center m n  300 - --- 

Recreation Center Gym Rehab~lttat~on 350 

Trautman Park I Pool Improvements 50 50 

Parks 190 140 70 0 0 0 400 

Cuatro Vlentos Road 110 110 

Restoration of Benavides House 89 89 

Total All Projects 300 440 70 89 0 0 899 
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System Revenues 
Prior 

Project Name Appropriation 2006 2007 2008 2009 2010 Total 
Acquire Land 179 200 200 150 729 

Airport Industrial Park Improvements 

Airport Maintenance Building 

Airport Noise Cornp. Pgrn. 

Construct Airport FIS 

Reconstruct Apron 

Rehabilitation of Taxiways 

Runway 14 132 Reconstruction 

Runway 17L 135R Extension 

Runway 35L Safety lmprovernents 

Taxiway G Extension 

Airport 1,830 2,114 2,420 450 400 250 7,464 
Brldge I - El Portal 382 382 

Br~dge I - Llghtlng 40 40 

Brldge Il - Lanes 57 57 

Bridge 382 0 97 0 0 0 479 
Chacon Creek Dramage Improvements 401 340 263 1,004 

Paul Young Dralnage Improvements 100 100 

Drainage 
Trunklng Communcat~on System 2,000 2,000 

Gen Govt 0 2,000 0 0 0 0 2,000 
Bulld~ng Improvements 200 200 

Elevator Replacement / Upgrade 

Santa Maria / Zaragoza Parking Lot 

Parking 230 385 200 0 0 0 815 
CIVIC Center I Convent~on Center 4.500 4.500 

North Central Park 200 200 

Parks 4,700 0 0 0 0 0 4,700 
Compostlng Fachty 10 1,310 160 160 1,640 
East Perimeter Channel 

East Side Fence 

Landfill - Cell 17 

Landfill -Type IV cells 2 & 3 

Landfill Material Recovery Center 
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System Revenues 
Prior 

Project Name Appropriation 2006 2007 2008 2009 2010 Total 
Methane Gas Mitigation 50 150 150 150 150 1,050 1,700 

New Landfill 100 300 100 500 

North Perimeter Channel 50 200 250 

Parking Lot Reconst~ction 81 5 81 5 

Scale Replacement 100 100 200 

Sewer Line Construction 175 175 

Solid Waste Administration Bldg. 300 300 600 

Solid Waste Service Bay 500 500 

Transfer Stations 250 500 750 

West Perimeter Channel 120 110 230 - 

Solid Waste 1,480 5,355 1,410 410 150 1,050 9,855 
Pledra Chma 1 Texas Improvements 172 172 

Shlloh Dr Extenslon 600 600 

Streets 0 772 0 0 0 0 772 
Traffic Slgnal - Loop 20 I Laredo lnternatlonal Alrport 150 150 

Traffic 0 150 0 0 0 0 150 
Bus Bays 45 45 

Bus Shelters 

North 8 South Laredo Transit HUB 

Sidewalks 

Transit Center Addition 

Transit Center Upgrade 

Transit Operations Facilities 437 212 649 

77HP Submers~ble Pumps (4) 90 90 

Asphalt Paving on Plant Roadway 50 50 

Contact Stabilization Basin lmprovements 

Creek Embankment Erosion Control 

CSI -Wastewater Collection System Rehab 

Final Clarifier Station Upgrade 

Heavy Machinery Parking Pad 

Ill - Infiltration I Exfiltration Improvements 

LSI - Lifl Stations Upgrade 

Repair Out of Service Digester 
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System Revenues 
Prior 

Project Name Appropriation 2006 2007 2008 2009 2010 Total 
Residuals Management Program 75 75 

SE - Upper Zacate Creek Lift Station 100 

WWTP - Southside Wastewater Treatment Plant 50 

Hendricks Booster Station 

Lyon Booster Station 

SE -Transmission Line at McPherson Rd. 

Secondary Water Supply 

SR - Street Recycling Project 2006 - 2010 

Water Tank Improvements 8 Repair 

WLR - Distribution System Rehab. 

WTP - Cationic Polymer Feed Stystem 

WTP - High Energy Flash Mixer 

WTP - High Turbidity Warning System 

WTP - lnstallation of Columbia Turbidity Meters 

WTP - Installation of Jefferson St. high service pump 

WTP - Installation of Jefferson Street Plant Chemical 

WTP - Replace Filter Media, 1 of 8, then all 

WTP - Variable Frequency Drives (VFD) 
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Federal /State Grants 
Prior 

Project Name Appropriation 2006 2007 2008 2009 2010 Total Source 

Acquire Land 3,221 3,800 3,800 2,850 13,671 FAA 

Airport Noise Comp. Pgm. 3,400 2,850 6,000 6,000 6,000 6,000 30,250 FAA 

NE Cargo Apron 3.500 4,400 3.300 11,200 FAA 

R ~ C O ~ S ~ N C ~  Apron 1.900 1,900 4,000 7,800 FAA 

Rehabilitation of Taxiways 1,800 1,140 2,940 FAA 

Runway 14 / 32 Reconstruction 4.100 4,100 FAA 

Runway 17L / 35R Extension 6,175 6,175 FAA 

Runway 35L Safety Improvements 3,600 3,600 FAA 

Taxiway G Extension 1.350 1.350 FAA 

Airport 14,200 19,686 22,550 9,800 8,650 6,000 81,086 

Chacon Creek Acqulsltion 228 228 CDBG(150), TxP&W (78) 

Chacon Creek Drainaoe lm~rovements 472 340 263 1.075 (04) USACE - ,  

Drainage 700 340 263 0 0 0 1,303 

Plaza Theater Restorat~on 425 425 CDBG 

Trunklng Commun~catlon System 3,000 3,000 Dept of Homeland Securlty 

Gen Govt 425 3,000 0 0 0 0 3,425 

Canlzalez Park Addltlons 70 70 CDBG 

Central Laredo Senior Citizen Center 

Chacon Creek Recreational lmproveme 

Cigarroa Recreation Boxing Gym 

Dryden Park 

East Side Recreation Center 

Eleden Recreation Center 

Lafayette Linear Park 

Lyon Street Spray Park 

Monterrey St. Acquisition 

Rio Grande Ecosystem Restoration 

Santa Fe Park (Phase II) 

Santa Rita Park 

Seven Flags Lighting 

Slaughter Park 

Taylor Park lmprovements 

45 CDBG 

3,300 US DOT - Transp. Bill 

525 CDBG 

349 CDBG 

500 2005 CDBG 

200 CDBG (200) 

468 CDBG 

250 CDBG 

500 

2,677 Corps. of Engineers 

800 CDBG 

1,000 CDBG 

100 CDBG 

400 CDBG (200) 

125 CDBG 
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Federal /State Grants 
Prior 

Project Name Appropriation 2006 2007 2008 2009 2010 Total Source 

Three Points Pool Conversion to Spray 250 250 CDBG 

Parks 3,869 5,384 1,678 628 0 0 11,559 

ADA Improvements 50 100 150 CDBG 

Ejido Avenue Extension 1.850 

Piedra China 1 Texas Improvements 500 

Railroad Noise Study 100 

River Road Construction 60 
Sidewalks 280 

1,850 CDBG 

500 CDBG 

100 MPO 

60 MPO 

280 CDBG 

Streets 2,060 880 0 0 0 0 2,940 

ITS lnltlative &Traffic Management Con 1.750 500 2,250 Federal Grant 

Bus Bays 180 180 80% FTA 
North & South Laredo Translt HUB 35 35 80% FTA 

Translt Center Add~tion 80 80 80% FTA 
Transit Center Upgrade 128 128 80% FTA 

Translt Operations Fac~ l~ t~es  1,750 850 2,600 80% FTA 

Arkansas Overpass 0 Prop Fed Appro = $4,500 

Calton Overpass 8.115 8,115 TxDOT Proposed 

CP & L I West Laredo Corr~dor 3.250 3,250 FHWA 
Cuatro Vlentos Road 52.552 5.301 57.853 TxDOT 

Flecha I Las Cruces Re-Al~gnrnent 785 785 80% FHWA 

FM 1472 18,973 18.973 TxDOT i FHWA 

FM 1472 41 8 418 TxDOT 1 FHWA 

FM 3338 3,500 3,500 TxDOT 

IH 35 37,843 37,843 TxDOT 
IH 35 23.000 23,000 TxDOT 

IH 35 Fly Overs 13,375 13,375 TxDOT 

IH 35 Turnlng Lanes 61 5 615 TxDOT 
ITS 340 1,500 1,840 TxDOT / FHWA 
Loop 20 11,702 11,702 TxDOT 1 FHWA 
Loop 20 (various) 679 679 

Loop 20 I SH 359 Interchange 15,653 15,653 TxDOT 
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Federal / State Grants 
Prior 

Project Name Appropriation 2006 2007 2008 2009 2010 Total Source 

Outer Loop 6,937 27,120 34,057 TxDOT 

Restoration of Benavides House 356 356 TxDOT (Unfunded) 

SH 359 5,000 5,000 TxDOT 

US 59 19.500 19,500 TxDOT I FHWA 

US 59 1.200 1,200 TxDOT (Backlog) 

US 59 Median 516 516 

US 59 Reconstruction 14.360 14.360 TxDOT I FHWA (Backlog) 

US 83 10,763 10,763 TxDOT (Backlog Project) 

US 83 8.053 8.053 TxDOT 

US 83 5.790 5.790 TxDOT I FHWA 

TxDOT 

SE - Chacon Creek Interceptor 6,144 6.144 EPA Funds 

SE - Colonias Wastewater Lines 10,329 10,329 T.W.D.5 

Wastewater 16,473 0 0 0 0 0 16,473 

SE - Colonlas Water L~nes 9.801 9,801 T W D B 

Total All Projects 
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Other Funds 
Prior 

Project Name Appropriation Zoo6 2007 ZOOS 2009 2010 Total Source 

Airport Noise Comp. Pgm. 200 200 Land Acquisition Credit 
Rehabilitation of Taxiways 100 100 Sale of Property 

Rental Car Service Center 550 550 Private Sector 

Bndge I -  El Portal 3.500 3.500 Bndge Dev Bonds-Res Fund 

Bridge 3,500 0 0 0 0 0 3,500 

Cemetery Land Acqulsltlon 500 500 Unfunded 

Cemetery Renovat~ons 379 379 Unfunded 

Cernetely 0 0 879 0 0 0 879 

400 S Seymour Dramage lmprovem 700 700 Unfunded 

Bedford / Candlewood Drainage 240 240 Unfunded 

Boise Way Drainage Improvements 285 285 Unfunded 

Bristol Road Culvert Reconstruction 330 330 Unfunded 

Calton Rd. - Westgate Subd. Draina 320 320 Unfunded 

Flecha Lane Drainage Improvements 10 Developer Contribution (10) 

Hillside 1 Gallagher Drainage 100 Unfunded 

Hillside Rd. - Cypress Ave. Drainage 170 170 Unfunded 

Manadas Creek Drainage lmprovem 1.900 1.900 Public/ Private Partnership 

Markley - Santa Maria Drainage 1,000 Unfunded 

Paul Young Drainage Improvements 100 100 Private Contribution 

Riverside Dr. Drainage Improvement 1.400 1,400 Unfunded/Proposed C.0.k 

Zacate Creek Upper Reaches Pilot C 1,240 1,240 Unfunded (460) 

Fire I Law Enforcement Training Cen 500 500 Private Cont. (TEEXS)(500) 

Fire Department Headquarters Bldg. 1.501 1,501 Unfunded (1,501) 

Fire Station # 3 - San Bernardo Ave. 1,984 1,984 Unfunded (1,984) 

Fire Station # 8 - Del Mar 1,845 1,845 Unfunded 

Fire Station # 16 - Hwv 59 1552 I 557 I Infimderl (1  5571 

Animal Shelter 3,875 3.875 Publ~c/Pnvate Partnersh~p 

Remodeling Health Complex 

Upgrade Elevator / Add New Elevato 
400 250 650 Unfunded 

330 Unfunded 
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Other Funds 
Prior 

Project Name Appropriation 2006 2007 2008 2009 2010 Total Source 

Upgradmg Heat~ng I Air Cond~t~on Sy 250 250 Unfunded 

East Hachar Librarv Branch 100 100 

Parkmq Lot - IH 35 230 230 Unfunded . 

Parking 0 0 230 0 0 0 230 

Canizalez Park Additions 200 200 Unfunded 

Central Laredo Senior Citizen Center 493 493 Webb County 

Century City I independence Region 113 113 Money in-leu of parkland required 

Chacon Creek Recreational Improve 2,567 620 8,197 11,384 UnfundedIProposed C.O.'s 

Civic Center Pool Bathhouse Rehabil 250 250 Unfunded/Proposed C.O.'s 

Concord Hills Park 500 500 

East Side Recreation Center 1,000 1,000 Unfunded1 Proposed C.O.'s 

Father McNaboe Park Improvements 800 800 School District (750), Webb (50) 

Indian Sunset Muller Park 70 70 Developer Contribution (70) 

Larga Vista Park 75 75 Webb County 

North Central Park 625 500 1,125 Webb County(625); Unfunded (500) 

Northwest Recreation Center I Pool 1,500 1,500 UnfundedIProposed C.O.'s 

Rio Grande Ecosystem Restoration 214 1,227 1.441 Land in-kind Match 

River Vega Acquisition 1,500 1,000 1,530 4,030 Unfunded 

Slaughter Park 1.500 1.500 UnfundedIProposed C.0.k 

P0llce F~tness Center 1 000 Unfunded . . ... 

Bartlett Avenue Extens~on to Del Mar 2,500 2,500 Unfunded (2.500) 

Bartlett Extension to Hwy 83 

Calton Rd. Reconstruction 

Century City Blvd. Reconstruction 

Chicago Street Pedestrian Ramp 

Ejido / Stewart Reconstruction 

McPherson Rd. Widening 

Merida North /South Extension 

Shiloh Dr. Extension 

Unfunded 

Unfunded 

Unfunded 

Unfunded 

Unfunded 

Unfunded 

Unfunded / Developer Cont. 

Developer Contribution 
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Prior 
Other Funds 

Project Name Appropriation 2006 2007 2008 2009 2010 Total Source 

Vidaurri Ave. 713 713 Unfunded I Developer Cont. 
Vidaurri Street (Jefferson - Scott) Pa 1,000 1,000 Unfunded 
Zacatecas St. Extension 254 254 Unfunded 

Streets 

ITS Initiative &Traffic Management 3,500 Unfunded1 Proposed C.O.'s 

S H 359 Street Lights 250 250 UnfundedIProposed C.O.'s 

Springfield Ave. &Village Blvd. Sign 100 100 UnfundedIProposed C.0.k 

Traffic Signal - Del Mar @ Winfield 850 850 UnfundedIProposed C.O.'s 

Traffic Signal - Fasken Blvd. I FM 1 140 140 Private 

Traffic Signal - FM 1472 @ Trade Ce 160 160 Unfunded1 Proposed C.O.'s 

Traffic Signal - International @ Shilo 105 105 Unfunded 

Traffic Signal - McPherson @ San Isi 125 125 Private 

Traffic Signal - Pita Mangana 1 US 8 220 220 Private Partnership (Wal Mart) 

Traffic Signal - Springfield I Sunset 95 95 UnfundedIProposed C.O.'s 

Upgrade - Traffic Signal Controller 100 100 Unfunded 

Upgrade - Traffic Signal Spanwire 150 150 Unfunded 

Traffic 140 220 1,935 1,250 1,000 1,250 5,795 

Arkansas Overpass 1.125 1.125 Unfunded / Prop. C.O.'s 
Calton Overpass 1,950 1.950 Unfunded / Prop. C.O.'s 
Hachar Road 8,000 8.000 Unfunded 
South Meadow R.R. Overpass 2.400 2.400 Unfunded 

TxDOT 0 0 0 3,075 10,400 0 13,475 

SE - Link Ranch Extension 710 710 Developer Contribution 
SE - Santa Rita Interceptor 1,100 1,100 Developer Contribution 
SE - Wormser Ranch Trunk Line Ext 1,126 1,126 Developer Contribution 

Wastewater 0 2,936 0 0 0 0 2,936 

SE - 16" water line on future arterial 507 507 Developer Contribution 

Total All Projects 5,847 6,056 31,997 11,963 33,221 7,512 96,596 
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City of Laredo 
Capital Improvement Program 

2006 - 2010 

I 1 
CIP # Project Name I -11 ~riorihluncil ~isttict(s) 

03-00-001 City Hall Annex GOVT Gen Govt Desirable 1 ALL 

I 

Appropriation Expenditure m -~ FY 2010 Total 
900 900 900 

I DesignIEngineering I 600 600 600 

Desoiption 

0 

Long Term Debt = 2002 C.0.k Tota l l  0 0 0 0 0 0 

p E q  

Operation 8 Maintenance 

Project to date (4.3045) 

Ey2m 
Acquisition of downtown property for future 
municipal offices. Approx. 3 112 blocks on the -1 0 
corner of Houston and Convent. (approx. 41.373 
sq. fl.) -1 0 

I services I o 

Proposed Appropriations 

Construct~onIEqu~pment 

Contlngenctes 

Bond Costs 

Total 

I I 

Cap. Irnprv. Fund (CIF) 

0 

0 

0 

1.500 1,500 0 0 0 0 0 1,500 

I I I 
Project to date (9-3005) I I Proposed Revenue Sources I 

Source E~L&@ Revenue m Total 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

Gen. Long Term Debt I 1,500 1.500 

0 

0 

0 

0 

0 
-- 

0 1,500 0 0 0 0 1.500 GG - 01 



- 
City of Laredo 

Capital Improvement Program 
2006 - 2010 

I 

FY 2006 FY 2008 -- E u W  -- FY 2010 IoJI 
Construction of new fleet management facility to 
be located in the new Public Works Service -1 0 
Center within the airport. This facility will be 

CIP # 

Description 

used to maintain all city vehicles to include heavy I Supplies I 
equipment. 

Project Name 

Operation 8 Maintenance 

I Services I 
I Equipment 1 

] Category IDepartmentl Council DistCouncilct(s) 

00-27-001 Fleet Management Facility GOVT Gen Govt Essential 1 ALL 

Appropriation Expenditure n L Z E  -- FY 2007 FY 2008 EUQK3 --- FY 2010 TO!: 

I 1 Acquisition 

. . 

Long Term Debt = 2007 Proposed C O ' s  
0 0 0 0 0 0 

p K q  

I I 

Contingencies 

I Bond Costs I 

Project to date (9-30-05) Proposed Appropriations 

I 
Gen. Long Term Debt 

Cap. Illprv. Fund (CIF) 

I 
0 

Total I 0 0 0 1,600 0 0 0 1.600- 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

Project to date (430.05) 

Revenue -- 

- 
0 0 

Proposed Revenue Sources 

FY 2007 -- rn Eu2Qj  -- FY 2010 T- Source I ~udaet 



- 
City of Laredo 

Capital Improvement Program 
2006 - 2010 

I 

CIP # Project Name I Department -1 council ~istrict(s) 

01-00-200 Plaza Theater Restoration GOVT. Gen Govt Desirable 2 Vlll 

0 0 0 0 0 0 
FedlState Funds = CDBG 

I FTFc I 

Description Operation 8 Maintenance 

Ap~ropnation Expenditure W m LUm EL2CLm -- FY 2010 Total 

I Acquisition I 0 

E y x m  rn rn Euw m TOtal 
Improvements will include rehabilitation of the 
front facade consisting of repairs to the marquee -1 0 
sign and doors, installation of lighting and 
painting of the exterior. p 6 5 ' i q  0 

p G q  0 

1-1 0 

. 

[ 

I I 

ConstructioniEquipment 

I Continaencies I 

Project to date (9-30-05) 

I - I 

r Bond Costs I 

Proposed Appropriations I 

I 

Total 

I I 

Gen. Long Teml Debt 

425 425 0 0 0 0 0 425 

System Revenues 

FediState Funds 

Other 

Total 

425 425 

425 425 0 0 0 0 

Project to date (9-30-05) Proposed Revenue Sources 

source I ~udqet ~evenue W L ~  EEQCU w ~ u w  m T- 



City of Laredo 
Capital Improvement Program 

2006 - 2010 
* D 

1 I 

CIP # Project Name j Department -]City ~ o u n a l  ~istrict(s) 

00-24-007 Trunking Communication System GOVT Gen Govt Essent~al 1 ALL 

Description Operation & Maintenance 

p G z q  0 

0 

Long Term Debt = 2005 Proposed C.O.'s 0 0 0 0 0 0 
FedlState Funds = Dept. of Homeland Security FTEs 

Proposed Appropriations I 
Appropriation Expenditure -- FY 2007 K a Q B  m Total 

FY 2006 -0 cola! 
Conversion of the city's emergency radio system 
to an 800 trunking system. T I  0 

I S U D D I ~ ~ S  I o 

- 
Acquisition 

DesignlEngineering 

Construction/Equipment 

Contingencies 

Bond Costs 

Total 

0 

0 

8,000 8.000 

0 

0 

0 0 8,000 0 0 0 0 8.000 

Project to date (930-05) Proposed Revenue Sources 

Source m t  RevenuB -- FY 2009 --- FY 2010 T- 

Gen. Long Term Debt 3,000 3.000 3.000 

0 

0 

System Revenues 

FedIState Funds 

Other 
- 

Total 

2,000 2.000 

3.000 3.000 

0 

3,000 3,000 5.000 0 0 0 0 8.000 GG - 04 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name ] ( ( Department Council District(s) 

04-23-002 COPS Substation (Cielito Lindo I FS # 14) PS Police Desirable 1 I 

I I )  I 

One police substation to be located in Precinct 18 Ey2w E Z L m  EuKB W Total 
near Fire Station #14. yl 0 

0 

I Services I o 

- - 

0 0 0 0 0 0 
Long Term Debt = 2006 Proposed C 0 ' s  

I FTEs 1 - 
Proposed Appropriations 

Aporooriation Expenditure EuQ!X rn rn EmB EKmg Total 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

Acquisition 

DesignlEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

L 

System Revenues 

FediState Funds 

Other 

0 

0 

200 200 

0 

0 

0 0 200 0 0 0 0 200 

Total I 0 0 200 0 0 0 0 200 PS - 01 

Project to date (9-30-05) Proposed Revenue Sources 

Source I ~%&c! ~evenue ~ y 2 w  rn EY~QQB E ~ B  w ~ o j d  



City of Laredo 
Capital Improvement Program 

2006 - 2010 
I I 

CIP # Project Name -1 City coun~riorityl ~istrict(s) I I ICategory I 
04-23-001 Narwtics Building PS Police Desirable 3 ALL 

A 20.000 sq, fi. building equipped to house all rn EUQQB K2QCe -- FY 2010 T ~ t a  
narcotics agents and financial investigators. In 
addition, the intelligence center will be relocated 1 7  0 
to this building. 

p i 5 q  0 

I Services I 0 

m- 0 0 0 0 0 0 
Long Term Debt = 2008 Proposed C O ' s  

I FTEs I - 
Proposed Appropriations 

ADDroDriation Expenditure ELaE FY 2007 -~ ~- rn EKxE -- FY 2010 Total 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Acquisition 

DesigniEngineering 

ConstructioniEquipment 

Continaencies 

Bond Costs I 0 

9 I 

I Total I 

0 

1.800 1.800 

0 

0 

Total 

Total 

1800 

0 

0 

0 

0 

0 

1,800- PS - 02 

0 0 0 0 1.800 0 0 1.800 

Project to date (9-30-05) 

Source 1 m@gt Revenue rn rn rn Euw KmQ 

Gen Long Term Debt 1 1,800 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

1 7  - 0 0 0 0 0 0 
Long Term Debt = 2007 Proposed C.O.'s 

Other Revenues = Jnfunded 

I 

I Project to date (430-05) I I Proposed Appropriations I 

CIP # 

I I I 
A ~ ~ r o ~ r i a t i o n  Expenditure EuKg E u Q W  !YzL@ ECLm Total 

100 .l nn 

Project Name I Category( Department I CounciPriority Distfict(s) 1 
95-23-001 Police Fitness Center PS Police Desirable 2 ALL 

Description 

Police Fitness Center to include full gym activities. EuKg E)Zm Ey2m2 -~ FY 2010 Total 
such as weight room, lockers, basketball, and 
racquetball courts. j-zxG!q 0 

0 

DesignIEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

, "" 

200 200 

1,700 1.700 

0 

0 

0 0 0 2.000 0 0 0 2,000 

Project to date (9-30-05) 1 Proposed Revenue Sources I 
Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

&&$! -- Revenue FY 2007 Ey2KB EL&m KZm TOtal 

1,000 1000 

0 

0 

0 

0 

1,000 1,000 
- 

0 0 0 2,000 0 0 0 2,000 PS - 03 



City of Laredo 
Capital Improvement Program 

2005 - 2009 

Project Name / -1 1 Council District(s) 

04-24-001 Fire / Law Enforcement Training Center PS Fire Essential 2 ALL 

I Description I I Operation 8 Maintenance I 

Phase I: Water system and storage tank. (500) 

Phase 11: Construction of an industrial alley with a 
(1 

wllapsable section at the Laredo International -1 
Training Center. (500) 

Long Term Debt = 2006 Prop. C.O:s (200) 
I Total I 0 

Other Revenues = Private Cont. (TEEXS)(SOO) 
pE-1 

1 Proiect to date (9-30-05) I I Proposed Appropriations i 
I I I 

. . 
1 

A ~ ~ r o ~ r i a t i o n  Expenditure EE3m yQQ@ rn -- FY 2010 Total 

I Acquisition I 0 

Gen. Long Term Debt 

Cap. lmprov. Fund (CIF) 

DesigniEngineering 

COn~tructionlEq~ipment 

Contingencies 

Bond Costs 

Total 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

50 50 

450 500 950 

0 

0 
- - 

0 0 500 500 0 0 0 1,000 

Project to date (9-30-05) Proposed Revenue Sources 

Source I w e t  m e  -6 EL2Qa KmB KaE EEgL2 TOtal 



City of Laredo 
Capital Improvement Program 

2005 - 2009 
I I 

CIP # I I Project Name I 1 Council District(s) 

Other Revenues = Unfunded (1,501) 
FTEs I 

Project to date (9-30-05) I I Proposed Appropriations I 

01-31-006 Fire Department Headquarters Bldg. PS Fire Essential 1 ALL 

I 
A ~ ~ r o ~ r i a t i o n  Expenditure ELZm ELzQ9 rn TOtal 

I Acouisition 1 n 

Description 

- 
I Desgn Eng neer ng I 

Operation & Maintenance 

I I 

ConstructioniEquipment 

I Contingencies 1 

FY 2006 ELaE EEm3 ELzQ9 rn Totai 
Construction of a 22,000 sq. R. building on city land 
at fire Station No. 5. on 2600 Bartlett Ave. This will -1 0 
include a headquarters building. 

0 

0 

Long Term Debt = 2006 - 2007 Prop. C.O.'s 
-1 0 

0 0 0 0 0 0 

I I 

I Bond Costs i - 
I Total I 0 0 0 4.981 0 0 

- 

I 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

6 .  Revenue -- FY 2007 EEm3 rn T d  

1.890 1,590 3.480 

0 

0 

0 

0 

1.501 1.501 
-- -- 

0 0 1.890 3,091 0 0 0 4.981 PS - 05 



City of Laredo 
Capital Improvement Program 

2005 - 2009 * D 

CIP # 

05-24-001 
I Project Name I -1 ( CounIl District(s) 

Fire Station # 15 - Unitech PS Fire Essential 2 VI 

1 Description I I Operation 8 Maintenance I 
L I I I 

EuLm rn Total 
Fire Station # 15 will be located in the vecinitv of 
the South Unitech Area on IH 35. Two bay siation. I personnel I 

I Services I 
Lona Term Debt = 2008 Prooosed C.O.'s 

I I 

I Contingencies I 

- 
0 0 2.104 0 0 2,104 

p E q  

Bond Costs I 0 

Project to date (9-30-05) Proposed Appropriations 

Aoorooriation Expenditure ELZm WmI FY 2010 -- TOtd 
Acquisition 50 50 

I DesignlEngineering I 90 90 

I 
Total 

System Revenues 

FedlState Funds 

Other 

Total 

0 0 0 0 1.440 0 0 1,440 
pppp 

0 

0 

0 
-- 

0 0 0 0 1.440 0 0 1.440 PS - 06 

Project to date (930-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. lmprov. Fund (CIF) 

General Revenues 

Revenue -. FY 2003 ELa@ EKZm E U m  Total 

1,440 1,440 

0 

0 



City of Laredo 
Capital improvement Program 

2005 - 2009 

L CIP # Project Name I -1 I Council District(s) 

06-24-001 Fire Station # 16 - Hwy 59 PS Fire Essential 2 II, V 

I Description I I Operation & Maintenance I 
I I I I 

EUm3 EuKB KmQ T A  
Fire Station # 16 will be located on HWY 59. Two 
bay station. (shared 50% 11, 50% V) -1 1430 1,430 

Other Revenues = Unfunded (1,552) 
p E q  

I Proiect to date (9-30-05) I I Pro~osed A ~ ~ r o ~ r i a t i o n s  I 
I I I 

. .  . I 
ADDroDriation Ex~enditure E L a E  rn EYXm LKalQ Total 

53 53 

DesignIEngineering 

ConstructionIEquipment 

Contingencies 

Bond Costs 

Total 

. . . . 

95 95 

1,404 1,404 

0 

0 
- 

0 0 0 0 1.552 0 0 1,552 
-- 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

- Bud& Revenue -- FY 2007 EUm Tptal 

0 

0 

0 

0 

0 

1.552 1.552 
-- 

0 0 0 0 1.552 0 0 1.552 PS - 07 
-- 



CIP # Project Name ] Category 1 Council ~istrict(s) 

07-24-003 Fire Station # 3 - San Bernardo Ave. PS Fire Essential 1 Vlll 

FY 2006 -- FY 2007 -- -- FY 2008 -. FY 2009 EylalQ Total 
Replace Fire Station # 3 located at 2420 San 
Bernardo Ave. I Personnel I 0 

Description 

r l Ch 
Other Revenues = Unfunded (1,984) 

I Proiect to date (9-30-05) I I Pro~osed Amro~riations I 

Operation & Maintenance 

I I I 
. .  . 

I 
A~pro~riat ion Expenditure Eug@ EK2m EEaE! -- FY 2010 LO_@! 

Acquisition 

Bond Costs 

0 

0 

Total 0 0 0 0 0 0 1,984 1.984 

Project to date (9-30-05) Proposed Revenue Sources 1 
Source 

Gen. Long Term Debt 

Cap. lmprov Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

&dgg! Revenue -- FY 2008 FY 2009 FY 2010 IOU 

0 

0 

0 

0 

0 

1,984 1.984 
- 

0 0 0 0 0 0 1.984 1,984 PS - 08 



City of Laredo 
Capital Improvement Program 

2005 - 2009 

-1 0 
Long Term Debt = 2009 Proposed C.O.'s m- 0 0 0 0 0 0 

I I 

CIP # Project Name 

Project to date (9-30-05) Proposed Appropriations 

I Category Department Council District(s) 

09-24-001 Fire Station # 5 - Bartlett PS Fire Essential 1 IV 

Description 

1 
Ao~rooriation Expenditure EaE ELaE EUw EUm2 EmQ Total 

Operation 8 Maintenance 

Acquisition 

DesignIEngineering 

Const~ctioniEquipment 

I Contingencies 

Bond Costs 

Total 

Eucm EUw EKxm rn Total 
Replace Fire Station # 5 located between Bartlett 8 
Malinche. Two bay station. p E G q  0 

0 

I services I o 

0 

200 200 

1,800 1.800 

0 

0 
- - -- 

0 0 0 0 0 2.000 0 2.000 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

Budqet -- Revenue EaE EUw rn 
2,000 2.000 

0 

0 

0 

0 

0 

0 0 0 0 0 2,000 0 2.000 PS - 09 



City of Laredo 
Capital Improvement Program 

2005 - 2009 

I CIP # 

06-24-002 

Project Name I Department Council District(s) 

Fire Station # 8 - Del Mar PS Fire Essential 1 VI 

EylaCg 
Replace Fire Station # 8 located at 510 Del Mar 
Blvd. Two bay station. 

I Total I 

Description Operation 8 Maintenance 

FY 2009 -. ata !  

0 

Other Revenues = Unfunded 
p E q  

Project to date (930-05) Proposed Appropriations 1 
Aopropriation Exoenditure E U W  K a Q 9  KZm Total 

Acquisition 

DesigniEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

0 

95 95 

1.750 1,750 

0 

0 
- 

0 0 0 1.845 0 0 0 1,845 
-- 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. lmprov. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

Budqet -- Revenue -- FY 2006 EuK!I ELa!X -- FY 2010 I o ? ~  

0 

0 

0 

0 

0 

1.845 1.845 

0 0 0 1.845 0 0 0 1.845 PS-10 
- 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

p G i G q  200 200 200 200 200 1000 
Long Term Debt = 1998 C.O.'s m- 475 475 475 475 475 2.375 

CIP # 

p 7 F i - j  3 3 3 3 

Project to date (9-30-05) I I Proposed Appropriations I 

Project Name 

I I ,  I 
Appropriation Expenditure FY 2006 Eux E u K B  FY 2009 LOU 

Acquisition I 200 200 200 

- - 

Bond Costs I 0 

I Category -Departmenil I Counci~ District(s) 

05-99-001 Composting Facility PW Solid Waste Essential 1 ALL 

Description Operation 8 Maintenance 

I 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

rn 
Construct a composting facility to compost 

Eux E u m  EEQQ lorn  
biosolids and branches into a usefull product. This (1 
will divert these products from consuming landfill 

75 75 75 75 75 375 

space. p Z q  100 100 100 100 100 500 

p z q  100 100 100 100 100 500 

Total 

I 

I I 

I Other 1 

260 260 1.310 160 160 0 0 1.890 

Source 

Project to date (9-30-05) I I Proposed Revenue Sources I 

&&m Revenue rn E E x g  EGmQ Total 
I Gen. Long Term Debt I 250 250 250 

I 1 
0 

Total 260 260 1.310 160 
-- 

160 0 0 1.890 PW - 01 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name I 1 Council DisDist(s) 1 
04-99-003 East Perimeler Channel PW Solid Waste Essential 1 ALL 

I Description I I Operation & Maintenance I 
EUQE EuC@ Ey2B9 -- FY 2010 I q t d  

Construct stormwater channel along east side of 
landfill for off-site runoff. As per TCEQ permit. 0 

I supplies I o 

j -KGq 0 

(1 - 0 0 0 0 0 0 

System Revenues = Solid Waste Fund 
p E q  

Project to date (9-30-05) 

I 

Proposed Appropriations 

Total 

I I 

A~propriation Expenditure E U m  TOtal 

I ~ c q u l s ~  0 

25 25 110 0 0 0 0 135 

Total 25 25 110 0 0 0 0 135 PW - 02 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

ReYenue -- FY 2006 EL2KE KaXB EGmQ m a !  

0 

0 

0 

25 25 110 135 

0 

0 



City of Laredo 
Capital Improvement Program 

2006 - 201 0 

CIP # Project Name I (Category ]( Department1 (1 Pnorlty Council DDtrict(s) 

03-99-002 East Side Fence PW Solid Waste Essential 1 ALL 

Description I I Operation 8 Maintenance I 
EuD$ 

Construct special fence along East side of landfill 
KmQ Tob1 

to block view from Hwy property. As per 2003 0 
easement agreement. 

I supplies I o 

Gen. Long Term Debt 

Cap. lmprov. Fund (CIF) 
- 

General Revenues 

System Revenues 

FediState Funds 

Other 

7 1  0 

1-1 0 
- - 

0 0 0 0 0 0 

System Revenues = Sol~d Waste Fund 

Project to date (9-30-05) I I Proposed Appropnat~ons 

A ~ ~ r o p r ~ a t ~ o n  Expendlture - FY 2006 .- -- FY 2007 wgL@ E U W  m ImJ 

- 
I Total I 10 

- 

Acqulsltlon 

Des~gniEnglneer~ng 

Constructlon/Equ~pment 

Contmgencles 

Bond Costs 

Total 

0 

10 10 10 

300 300 

0 

0 

10 10 300 0 0 0 0 310 

Project to date (9-30-05) Proposed Revenue Sources 

Source I ~udqet E~D$ EL&?@ m TU 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name ( Category 1 1 COU~CII ~istrict(s) 

04-99-001 Landfill -Cell 17 PW Solid Waste Essential 2 ALL 

rn EU!m LUW ELZm -- FY 2010 Total 
Engineering and construction for Cell 17. 

IPerSOnnelI 0 

Desaiption 

I supplies I o 

Operation 8 Maintenance 

-- 

Svstem Revenues = Sol~d Waste Fund 
pK-j 

Project to date (9-30-05) 

A~propriation Expenditure !ym!3 -- FY 2008 ECm9 rn 
Acquisition 

DesignIEngineering 

Con~tructionlEquiprnent 

I 

0 

300 300 

700 700 

Total 0 0 1,000 0 0 0 0 1,000 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. lmprov. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

Budqet Revenue !ym!3 ELmI EUQgB m E u W  I@! 

0 

0 

0 

1,000 1,000 

0 

0 

0 0 1.000 0 0 0 0 1.000 PW - 04 



. 
City of Laredo 

Capital Improvement Program 
2006 - 2010 

CIP # Project Name ( (1 (1 7 1  -City 1 Council District(s) 

00-99-003 Landfill -Type IV cells 2 & 3 PW Solid Waste Essential 1 ALL 

1 Services I 0 

Desaiption Operation 8 Maintenance 

Proposed Revenue Sources 

I Source I ~ u -  ~eyizgs m E L ~ ~ B  i%x@ rn 

1 
m 

Engineering and construction for Cells IV-2 and 
Earn ELzxB i%x@ m Total 

IV-3 for C & D. p G z q  0 

I supplies I o 

0 

0 0 0 0 0 0 

System Revenues = Solid Waste Fund 
p7FF-j 

I I 

I Gen. Long Term Debt I 

Project to date (9-30-05) 

I I 

I Cap. Improv. Fund (CIF) I 

Proposed Appropriations 

- 
> 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Appropriation Expenditure ELzXB -- FY 2008 -2009 l q ta l  
4 

Acquisition 

DesignlEngineering 

Const~ction/Equipment 

Contingencies 

Bond Costs 

Total 

I I 

0 

100 100 100 

300 300 

0 

0 

100 100 300 0 0 0 0 400 

Total 100 100 300 0 0 0 0 400 PW - 05 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name I V D e p a r t m e n t  ] (Department (1 C i t y  Council District(s) i 
05-99-005 Landfill Material Recovery Center PW Solid Waste Essential 1 ALL 

I Description I I Operation 8 Maintenance I 
Design 8 construct citizen drop center for 
improved customer service and safety. I ~nrsnnn01 I 

I Services 1 

m- 
Svstem Revenues = Solld Waste Fund 

r-%-j 
I Project to date (9-30-05) I I Proposed Appropriations 1 

AD~ropriation Expenditure w Eucm -- FY 2010 Cold 
0 

DesignlEngineering 

ConstructionIEquipment 

Contingencies 

Bond Costs 

Total 

Gen. Long Term Debt 

Cap. Irnprov. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

100 100 100 

100 100 450 550 

0 

0 
-- 

200 200 450 0 0 0 0 650 

200 

200 

Project to date (9-30-05) Proposed Revenue Sources 

source I ~udqet 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name ] Category 7 1  ~ounc i l  ~is~istrict(s) 

05-99-004 Methane Gas Mitigation PW Solid Waste Essential 1 ALL 

Ex2W WZQQz WaE EUQQ9 FY 2010 
Methane Gas Management Program to mitigate 
gas being produced in landfill cells. 

Description 

I Eauioment I 0 

Operation & Maintenance 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

7 1  0 0 0 0 0 0 

System Revenues = Solid Waste Fund 
p E q  

I Project to date (9-30-05) I I Proposed Appropriations 

Appropriation Expenditure Ka!x K m B  K2w EL~CKI LOU 
Acquisition 

DesignlEngineering 

ConstructionlEquipment 

Contingencies 

Bond Costs 

Total 

0 

50 50 50 50 50 50 50 300 

100 100 100 100 1,000 1.400 

0 

0 

50 50 150 150 150 150 1,050 1.700 

Project to date (9-30-05) Proposed Revenue Sources 

Source mdge! Revenue Ka!x E a C B  -- FY 2009 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

EEQc@ Eu!m 
To acquire and permit a minimum of 900 acre tract 
of land for a Municipal Solid Waste Type l Landfill -1 
to be located a~~roximatelv  13 miles north of the 

CIP # Project Name ( (Category (1 (1 Pnorlty Council District(s) 1 
98-44-001 New Landfill PW Solid Waste Desirable 1 ALL 

city limits.  hef facility will include type I and IV 
cells. 

-1 

Description 

p G G q  
Long Term Debt = 1998 C.O.'s (750) I- n 

Operation & Maintenance 

I , "<". 

2002 C.O. (3,750) 
I FTEs 1 

EEW2 -- FY 2010 Dm 

0 

0 

I Project to date (9-30-05) I I Proposed Appropriations I 

Project to date (9-30-05) I I Proposed Revenue Sources 1 

I 
Total 3.750 3,750 100 300 1.400 1,100 2,000 8.650 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total - 

I I I 

W g d  Revenue EmC! ELXEg rn Totar 

3,750 3,750 1,300 1,100 2,000 8,150 

0 

0 

100 300 100 500 

0 

0 
-- -- -- - - - 

3.750 3,750 100 300 1.400 1,100 2,000 8.650 PW - 08 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

04-99-002 North Perimeter Channel PW Solid Waste Essential 1 ALL 

I I 

I Description I I Operation 8 Maintenance 1 

CIP # 

I I I I 
rn rn E U m  m Total 

Construct stormwater channel alona north side of 

Project Name 

landfill for off-site run off as per T C ~ Q  permit. [ Personnel I 0 

I Equipment I 

- 
I Oes~Sn Eng neer ng 1 

System Revenues = Solid Waste Fund 

1 Project to date (9-30-05) 

I I 

Prolect to date (9-30-05) Proposed Revenue Sources 

I Source I w e  

Proposed Appropriations 

ConstructionIEquipment 

Contingencies 

Bond Costs 

Total 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Ap~ropriation Expenditure W Eyl2aQB m EUm2 Total 
I A C C I I  o 

170 170 

20 20 

0 
-- -- 

50 50 200 0 0 0 0 250 

8 I 

I Total I 50 



Capital Improvement Program 
2006 - 2010 ON 

CIP # 

- 
I Eauioment I 

Project Name 

Description 

I [ Council District(s) 

04-99-005 Parking Lot Reconstruction PW Solid Waste Essential 1 ALL 

Operation 8 Maintenance 

E u Q E  ~ FY - 2008 EEmQ TOtal 
Reconstruct landfill parking lot for refuse trucks 
and employee parking. I Personnel I 0 

0 0 0 0 0 0 

System Revenues = Solid Waste Fund 
p E q  

I 

1 I 

I Other I 

Project to date (9-30-05) 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

# I 

I Total I 815 815 

Proposed Appropriations 

815 81 5 

Aoorooriation Expenditure ELmB E U W  FY 2010 Total 
Acquisition 

DesignlEngineering 

ConstructionlEquipment 

Contingencies 

Bond Costs 

Total 

0 

15 15 15 

800 800 800 

0 

0 

815 815 0 0 0 0 0 815 

Project to date (9-30-05) Proposed Revenue Sources 

Source Budqet Revenue m w&@B Total 

Gen. Long Term Debt I 0 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name I 1 Council District(s) 

04-99-006 Scale Replacement PW Solid Waste Essential 1 ALL 

I Services I 
I Equipment i 

Description Operation 8 Maintenance 

Replace existing scale at landfill. 
ELXU E u W  EUCm - FY 2010 .- ULaL 

04 - Commerical Scale 
05 - Replacement Scale 

~~ 0 

p E i q  0 

-- 
0 0 0 0 0 0 

System Revenues = Solid Waste Fund 
p E - 1  

Project to date (9-30-05) Proposed Appropriations 

Appropriation Exoenditure EUmX !y2!2@ EuEm Total 
P 

Acquisition 

DesigniEngineering 

ConstructionlEquipment 

Contingencies 

Bond Costs 

Total 

0 

0 

100 100 100 200 

0 

0 

100 100 100 0 0 0 0 200 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total - 

Revenue E2K)B E L a @  EuEm Total 

0 

0 

0 

100 100 100 200 

0 

0 
- - .- - - -- 

100 100 100 0 0 0 0 200 P W - I 1  



System Revenues = Solid Waste Fund 
rFE-j 

City of Laredo 
Capital Improvement Program 

2006 - 2010 * D 

I Project to date (9-30-05) I I Proposed Appropriations I 

CIP # 

&prooriation Exoenditure ELZm EEm9 TOtal 
Acquisition I 0 

Project Name 

DesigniEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

I Category ] -1 I CounciDept. District(s) 

05-99-006 Sewer Line Construction PW Solid Waste Desirable 1 ALL 

I 
Gen. Long Term Debt I 0 

Desuiption 

Project to date (9-30-05) 

I 
Cap. Improv. Fund (CIF) I 

Operation 8 Maintenance 

Proposed Revenue Sources 

General Revenues 

System Revenues 

1 
Eu@3 ELXU EuQm rn Total 

Connect landfill buildings to recently installed 
sewer main north of landfill. I Personnel I 0 

source I w g g t  ~ e ~ e n ~ e  -6 EKLW ~ u ~ m  E U ~  w 

I 

FediState Funds I 
I 

Other I 0 



- 
City of Laredo 

Capital Improvement Program 
2006 - 2010 

CIP # Project Name I Category ] 1 ~ounci l  ~istrict(s) 

05-99-003 Solid Waste Administration Bldg. PW Solid Waste Desirable 2 ALL 

rn Kmg EyXm rn rn T* 
Administration Bldg. for Solid Waste Dept. at 
landfill. p&q 0 

I S u ~ ~ ~ i e s  I o 

Description Operation & Maintenance 

pxq 0 

)Equipment1 0 

0 0 0 0 0 0 

System Revenues = Solid Waste Fund 

I 

I I I I 
Source I m ~ g t  

Project to date (9-30-05) 

I 

Proposed Appropriations 

Total 0 0 300 300 0 0 0 600 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total - 

A~propriation Ex~enditure rn wX!@ rn Total 

Project to date (9-30-05) I I Proposed Revenue Sources I 

- 
0 

Acquisition 

DesignIEngineering 

ConstructionIEquipment 

Contingencies 

Bond Costs 

0 

0 

300 300 600 

0 

0 



Capital Improvement Program 
2006 - 2010 

CIP # Project Name I CategOry -Department I COUIC~I DISD~~~(S) 

05-99-002 Solid Waste Service Bay PW Solid Waste Desirable 1 ALL 

p z E q  
I Equipment I 

Description Operation & Maintenance 

I I 
Contingencies 

I Bond Costs I 

E U m  
Service bays for maintenance on refuse trucks. 

E L m I  Total 

I Personnel I 0 

-- 
0 0 0 0 0 0 

System Revenues = Solid Waste Fund 
r -Fq 

Project to date (9-30-05) Proposed Appropriations 

- 
L I 

I Cap. Improv. Fund (CIF) I 

Total 

I I  ' I 

I I 

I General Revenues I 

Appropriation - Ex- m Total 

0 0 500 0 0 0 0 500 

Source 

L I 

System Revenues 1 

Acquisition 

Designhgineering 

Construction/Equipment 

I Project to date (9-30-05) I I Pro~osed Revenue Sources I 

Budqet -. Revenue FY 2006 -- ELXm F m  Cold -- FY 2007 

I I 
I FediState Funds I 

0 

100 100 

400 400 

Gen. Long Term Debt I 0 

- 
Other I 

I 

I Total I 0 0 500 0 0 0 
- 



City of Laredo 
Capital Improvement Program 

2006 - 2010 
I I 

CIP # 

System Revenues = Solid Waste Fund 
v j  6 

Project Name 

Project to date (9-30-05) 

. . 
L I 

Proposed Appropriations 

Project to date (9-30-05) 

I 1 Council District(s) 

05-27-001 Transfer Stations PW Solid Waste Desirable 2 ALL 

Proposed Revenue Sources 

Description 

fippro~riation Ex~enditure Q2m E y Z U  FY 2008 rn n2QN Total 

Operation & Maintenance 

Acquisition 

DesigniEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 

I 
Acquire tract of land for station to be located in the 

EEQQB -- FY 2009 Total 

IH-35 1 Mines Rd. area. Capability of processing 
500 tons 1 day for 10.15 years. 

100 100 

100 100 

250 250 

100 100 

400 400 

0 

0 

0 0 250 500 0 0 0 750 

W.g@ -- Revenue E U m  rn iYmB rn rotal 

0 

0 

0 

250 500 750 

0 

n 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name I 1 Council District(s) J 
04-99-004 West Perimeter Channel PW Solid Waste Essential 1 ALL 

-- 

EuQQz E U m  -- FY 2009 Tots! 
Construct stormwater channel along west stde of 
landf~ll for off slte run-off p G G q  0 

I S U D ~ I I ~ S  I o 

Description 

I Services I 0 

Operation & Maintenance 

rEiGq 0 

r-xiir- -- 
0 0 0 0 0 0 

System Revenues = Solid Waste Fund 
[ T I  

I Project to date (9-30-05) I I Proposed Appropriations I 
Aourouriation Expenditure E u Q E  m 0 9  rn Total 

-1 0 

10 10 10 20 

0 

120 120 110 0 0 0 0 230 

, 
Contingencies 

Bond Costs 

Total 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

Budqet mu2 ELXm yQ=Q@ EUaL! Total 

0 

0 

0 

120 120 110 230 

0 

0 

120 120 110 0 0 0 0 230 PW - 16 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

I CIP # Project Name I Category -1 Department] I council ~istrict(s) 

05-22s-007 Arkansas 1 Clark Reconstruction PW Streets Essential 1 II 

Description 

I I 

I General Revenues I n 

Operation 8 Maintenance 

p z G z - 1  0 

0 

pzz---l 0 

p G q  0 

LOW Term Debt = Transit Sales Tax C O ' s  
- 

0 0 0 0 0 0 

I I 

I System Revenues I 

Reconstruction to allow for smoother transition EKZLE 
through intersection to include sidewalks. 

E L m B  FY 2010 -. Total 

Project to date (9-30-05) 

- 
FedIState Funds 1 

Other 

Proposed Appropriations 

&pro~riation .. Ex~enditure m EEs!@ Ka@ EKmQ Iota! 

I 

Acquisition 

OesignlEngineering 

ConstructionlEquipment 

Contingencies 

Bond Costs 

Total 

Total 

0 

0 

265 265 265 

0 

0 

265 265 0 0 0 0 0 265 

265 265 0 0 0 0 0 
-- 

265 PW 

Project to date (9-30-05) Proposed Revenue Sources J 
Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

&@@ -- Revenue EaE ELmI m ECLQQ9 Total 

265 265 265 

0 



City of Laredo 
Capital Improvement Program 

2006 - 2010 ' D  

CIP # Project Name I Category -1 I Council ~istrict(s) 

99-22s-006 Bartlett Avenue Exlension to Del Mar PW Streets Desirable 3 V 

Desuiption I I Operation 8 Maintenance I 
I I 
Extension of Bartlett Ave. from Gale to Del Mar rn rn E u w  Kzm Total 
Blvd.. including widening of Bartlett from Sandman 
to Hillside. 1- 0 
Phase I : Hillside to Gale (complete) 
Phase II: Sandman to Hillside (500) p G p q  0 
Phase Ill: Gale to Jacaman Rd. (804) 
Phase IV: Jacaman To Del Mar (2,500) I Services I 0 

m,l[ Long Term Debt = 08' Prop. C.O.'s (804) 0 0 0. 0 0 0 
Transit Sales Tax C.O.'s (500) 

Other Revenues = Unfunded (2.500) 

1 Project to date (9-30-05) I 1 Proposed Appropriations I 
I I I I 

Appropriation Expenditure N2QlX rn E j X c B  Kzm Total 
I ~cq- 0 

' 
System Revenues 

FediState Funds 

Other 

Contingenaes 

Bond Costs 

Total 

67 250 31 7 

0 

~ ~ p p p p p  500 0 0 804 2,500 0 3.804 

I I 

Project to date (9-30-05) 

Total 

Proposed Revenue Sources 

500 500 0 0 804 2,500 0 3.804 PW - 19 

Source 

Gen. Long Term Debt 

Cap. lmprov. Fund (CIF) 

General Revenues 

Budget -- Revenue rn rn -- FY 2008 EKLQlQ Totai 

500 500 804 1.304 

0 

0 



City of Laredo 
Capital Improvement Program 

2006 - 2010 * D  

CIP # Project Name I -1 Council District(s) 

02-22s-006 Bartlett Avenue PW Streets Desirable 3 IV 
Reconstruction &Widening 

Description I I Operation & Maintenance I 
I I I 
Reconstruction of Bartlett @ Saunders & increasing rn I 
intersection capacity as well as striping and trafic 

m m TOtal 
lighis (16) (Bus Route) jTzKq 0 

I Equipment I 0 

Long Term Debt = Transit Sales Tax C O ' s  0 0 0 0 0 0 

I I 

I Contingencies I 

Project to date (9-30-05) 

I I 
" 

I Bond Costs I n 

Proposed Appropriations 

Ap~ropriation Expenditure ELaX m m T M  
n 

I I 

1 Source I Exiggt -- Revenue 

I I 

I 

I Gen. Long Term Debt I 266 266 

Total 

- 
Cap. Improv. Fund (CIF) 

I General Revenues I 

266 266 

I I 

I System Revenues I 

1 Project to date (9-30-05) I 

" 

0 0 0 0 0 266 

I Proposed Revenue Sources I 

FediState Funds - 
Other 

Total 

- 
0 

0 

266 266 0 0 0 0 0 266 PW - 20 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # I I Project Name I Category Department I council District(s) 1 
02-22s-22 Bartlett Extension to Hwy 83 PW Streets Desirable 3 111 

I Desaiption I I Operation g Maintenance 1 
I I I I 
Phase I: Street improvements from Market to Hwy m FY 2008 EylacL? Totd 
83. ROW acquisition, drainage, and two new bridge 
structures at the creek crossing. pz&GFj 0 

Phase II: Street improvements from Guatemozin to -1 0 
Chacon, retaining walls, drainage, ROW acquisition. 
demolition, and reconstruction of existing bridge -1 0 
along Meadow over the Tex-Mex RR Crossing. -1 0 

mTotal 0 0 0 0 0 0 

Other Revenues = unfunded 

Project to date (9-30-05) Proposed Appropriations 

A ~ ~ r o ~ r i a t i o n  EBenditure FY 2006 m -- FY 2008 WXm Lofa 

Acquisition 

DesignIEngineering 

Construction/Equipment 

Contingencies 

Bond Costs 

Total 

365 160 525 

569 187 756 

5.690 1,871 7.561 

280 280 

0 
-- - - - - - 

0 0 0 0 0 6.624 2.498 9,122 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

a t  Revenue EUm ~ 2 m  yCZ&@ EylacL? LON 

0 

0 

0 

0 

0 

6,624 2,498 9.122 
. 

0 0 0 0 0 6.624 2,498 9,122 PW - 21 



City of Laredo 
Capital Improvement Program 

2006 - 2010 * D  

CIP # Project Name I ) Category -1 I Councii District(s) 

05-22s-005 Buena Vista i Gustavos Intersection PW Streets Essential 1 Ill, IV 

Description I I Ooeration & Maintenance I 
I I I 
Reconstruction to allow for smoother transition ELaE 

I 
through intersection. (shared 50% 111, 50% IV) -- FY 2008 EyXEB LOB! 

p G q  0 

~~ 
I Equipment I - 

- 
Long Term Debt = Transit Sales Tax C.O:s - 0 0 0 0 0 0 

I FTEs i 

Project to date (9-30-05) Proposed Appropriations 

DesigniEngineering 

ConstructioniEquipment 

Contingenaes 

Bond Costs 

I 
Cap. Improv. Fund (CiF) 

General Revenues 1 

ADDrO~riation Expenditure - FY 2006 FY 2007 ~- m m LOM 

n 

218 218 

I 
" 

I 
System Revenues 

FediState Funds 1 

Total 

I 
Other i 

218 218 0 0 0 0 0 218 

Project to date (9-30-05) I Proposed Revenue Sources 

I 

Source 

Total 

Revenue FY 2006 FY 2007 -- m -- FY 2009 m I O M  

-- -- 
218 218 0 

Gen. Long Term Debt I 21 8 218 ", o 



City of Laredo 
Capital Improvement Program 

2006 - 2010 ' D  

CIP # Project Name 

- . .  

Section 1 :  Sta. Ma. Rd. - San Bernardo Ave. = 
y] 0 

$653 
Section 2 :  San Bernardo Ave. - San Francisco 

pzq 0 

Ave. = $900 
Section 3: San Francisco - Pita Dr. = $200 

0 

Section 4: Pita Dr. - McPherson Ave. =$a00 p i G F i q  0 

Long Term Debt = Transit Sales Tax C.O:s 0 0 0 0 0 0 

Other Revenues = unfunded 

Project to date (9-30-05) 

I CategOly 1 Council District(s) 

00-22s-103 Calton Rd. Reconstruction PW Streets Desirable 3 V. Vlll 
(Sta. Maria Rd. - McPherson Ave.) 

Proposed Appropriations 

Description Operation 8 Maintenance 

Amro~riation Expenditure EEQE Ka@ EUcm Total 

Project consists of a reconst. with 8" of black base 8 EL2m 
3" of asphalt pavement, + pavement markinqs. ( 3 )  

FY 2008 -- EUcm -0 

Acquisition 

DesignlEngineering 

ConstructionlEquipment 

Contingencies 

Bond Costs 

Total 

0 

50 50 75 175 

750 538 825 2.113 

100 65 100 265 

0 

0 0 900 0 653 1,000 0 2.553 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

Budqet Revenue KaCg E u K B  EuQE 

900 900 900 

0 

0 

0 

0 

653 1,000 1,653 

900 900 0 0 653 1.000 0 2.553 PW - 23 
- 



City of Laredo 
Capital Improvement Program 

2006 - 2010 * N  

CIP # 

Contingencies 

Bond Costs 

Total 

Project Name 

--- 
15 15 

0 

0 0 0 370 0 0 0 370 

- " 
Other 

] 1 Council District(s) 

07-22s-007 Century City Blvd. Reconstruction PW Streets Essential 1 I 

Project to date (9-30-05) 

370 370 

Description 

Proposed Revenue Sources 

Operation 8 Maintenance 

Total 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

0 0 0 370 
-- 

0 0 0 370 PW - 24 

Resurfacing of N. S, E, and W Century City FY 2006 -. 
Boulevard. approximately 7,000 linear feet and NxQ E u c g 3  Total 
reconstruction of curb and gutter of medians. V] 0 

1 7  0 

pG-1 0 

jT iGq  0 
-- 

0 0 0 0 0 0 

Other Revenues = unfunded 
p E q  

Revenue rn E U m  EUm FY 2010 -- TOtal 

0 

0 

0 

0 

- 

Project to date (9-30-05) I Proposed Appropriations 
Aqpro~riation Expenditure CC2m E u W  WmQ L o M  

I Acquisition I n 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name 1 Departmenti I Council District(s) 

08-22s-004 Chicago Street Pedestrian Ramp PW Streets Desirable 3 VII 

I Description I I Operation & Maintenance I 
'Railroad crossing for pedestrians near Chicago 

I I I 
EuKE 

Street: 10' wide, 5% ADA grade, 5' landings. 720' 
FY 2007 -- -- FY 2008 EyXB2 FY 2010 T- 

length (2 ways = 1,440 ILf.), 100' span, 32.5' height. ( per,,nel ( O 

m- 0 0 0 0 0 0 

Other Revenues = Unfunded 
p E q  

1 Project to date (9-30-05) 1 1 Pro~osed Avvrooriations 1 

I I 
Contingencies 

1 Bond Costs I 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

- 
Total 0 0 0 0 1,470 0 0 1.470 

Project to date (9-30-05) Proposed Revenue Sources 

Source I .- ~ u d m  ~sxgxs -- FY 2006 EL~KZ rn EUW ~otal 



City of Laredo 
Capital Improvement Program 

2006 - 2010 ^ D  

CIP # Project Name I (1 1 1  Department( (1 1 Council District(s) 

05-58-003 Concord Hills Sub. Entrance at Hwy 359 PW Streets Essential 1 II 

Description I I Operation 8 Maintenance I 
I I- I 
Reconstruction of the intersection to improve the FY 2006 -- 
access to the Concord Hills Subdivision. 

e2m EULm rn Total 

p G q  0 
-- 

I Supplies I o 

1 Services 1 0 

p z i z q  0 

Long Term Debt = Transit Sales Tax C.0.s 
pp 

0 0 0 0 0 0 

I FTEs I 

Project to date (9-30-05) Proposed Appropriations 

I 
Project to date (9-30-05) I Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. lmprov. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 
P 

Total 

&prooriation Exoenditure t u Q E  FY 2007 - -- FY 2008 -- FY 2009 -- FY 2010 Total 

Budqet ReYenue E u X E  Eucgg Total 

75 75 75 

0 

0 

0 

0 

0 

75 75 0 0 0 0 0 75 PW - 26 

Acquisition 

DesigniEngineering 

ConstructionIEquipment 

Contingencies 

Bond Costs 

Total 

0 

0 

75 75 75 

0 

0 

75 75 0 0 0 n 0 75 



City of Laredo 
Capital Improvement Program 

2006 - 2010 * D 

I I I  
Widening of Del Mar Blvd, beginning 1,000 ft. east 

i 
FY 2006 -- 

of McPherson Rd. to the inner Bob Bullock Loop 
FY 2007 -- ELWE! Total 

from 44' wide rural section to a 65' wide urban 
collector. Includes bus bavs. sidewalks. storm 

/I 0 

CIP # 

, . ~, ~~~ 

drainage, water and sanitary sewer improvements, -1 
streetlights and pavement markings (42). 
(shared 50% V. 50% VI) I Services I 

Project Name ] Catesory -1 I CounPnorityI DistWs) 

94-225-01 3 Del Mar Widening PW Streets Desirable 2 V, VI 
(McPherson - B.B. Loop) 

I Description I I Operation 8 Maintenance I 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

Long Term Debt = 2006 Proposed C O ' s  0 0 0 0 0 0 

System Revenues 

FedlState Funds 

Other 

Total 

Project to date (9-30-05) Proposed Appropriations 1 
Appropriation Expenditure EuC@ EEQZ rn EuQE!  LoJd 

Acquisition 

DesignlEngineering 

ConstructionlEquipment 

Contingencies 

Bond Costs 

Total 

275 275 

120 120 

1.242 1.242 

120 120 

0 
- 

0 0 1.757 0 0 0 0 1.757 

Project to date (9-30-05) Proposed Revenue Sources 1 
Source I -~ BUW ~evenue m K ~ Q C ~  rn FY 2010 coa l  



City of Laredo 
Caoital lmorovement Proaram 

CIP # I Project Name I -Department I Council District(s) 

95-22s-28 Del Mar Widening PW Streets Essential 1 VI 
(McPherson to Broadcrest) 

I Desuiotion I 7  O~eration 8 Maintenance I 
I I I 
Project consists of widening Del Mar Blvd, on both 

I 
EEQx 

sides, construction of sidewalks, reconstruction of 
FY 2007 -- m rn rn L O U  

existing driveways, relocation of existing street 
lights, replacement of trees, and drainage 

p G q  
improvements. Ph I - McPherson to Fenwick 
(complete); Ph II - Fenwick to Broadcrest (400); 

I Services I 

Long Term Debt = 2007 Proposed C.O.'s - 0 0 0 0 0 0 

I FTFE I . 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 
. 

Other 

Project to date (9-30-05) 

I I I I 

I I 

I Total I 

Proposed Appropriations 

Source Budqet Revenue -. FY 2006 E L E  EGxgB EuCm ELzm Total 

Ao~rooriation Expenditure ECLw EuCm ELzm Total 

Gen. Long Term Debt I 400 400 

Acquisition 

DesigniEngineering 

Construction/Equipment 

Contingencies 

Bond Costs - 
Total 

0 

124 124 40 164 

360 360 

0 

0 

124 124 0 400 0 0 0 524 

Project to date (9-30-05) I I Prooosed Revenue Sources I 



City of Laredo 
Capital Improvement Program 

2006 - 2010 ' N  

CIP # Project Name I Departmeni CounciDept. District(s) I 
08-22s-001 Ejido I Stewart Reconstruction PW Streets Essential 2 II 

Description 

- 
I Des~gn Eng neer ng I 

Operation 8 Maintenance 

Other Revenues = unfunded 
L FTES I 

I I 

ConstructionlEquipment 

I Contingencies I 

Widening along Ejido R.O.W., paving, and storm 
drainage 

rn E u m  rn m Leal 

IPersonnelI 0 

1- 0 

p G i q  0 

0 

0 0 0 0 0 0 

Project to date (9-30-05) 

Bond Costs 

Total I 

Proposed Appropriations 

Appropriation Expenditure Eum WaQB E u W  m LOL~ 

I ~ c o u i s i t i o n l  5n qn 

I 

Cap. Improv. Fund (CIF) 

I General Revenues I 

I 

System Revenues 

FedlState Funds 

Other 

Project to date (9-30-05) Proposed Revenue Sources 

I I 
- ~ - 

Source 

Total 

w g g t  Revenue Eum Kzm .- FY 2010 Tptal 

0 0 0 380 0 0 0 380 PW - 29 

Gen. Long Term Debt I 0 



City of Laredo 
Capital Improvement Program 

2006 - 2010 *D 

I Description I I O~eration 8 Maintenance 1 

CIP # Project Name I 1- (7 Department1 1 Council District(s) 

05-22s-008 Ejido Ave. Sidewalks (Loop 20 to Pine) PW Streets Essential 1 II 

~ ~ ~~ 

I I I 
Construction of 4 ft. sidewalks at bus stop areas for 

i 
FY 2006 

safety of bus patrons on west side of Ejido from 
rn m E E q B  Total 

Pine to Loop 20 (1 1 Elks.) 1- 0 

0 

pxq 0 

-1 0 

Long Term Debt = Transit Sales Tax C O ' s  0 0 0 0 0 0 

pE7-1 

Project to date (9-30-05) 

I 
Project to date (9-30-05) r Proposed Revenue Sources 

Proposed Appropriations 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

@&@ Revenue Wap3 --- FY 2008 EucgQ T- 

160 160 160 

0 

0 

0 

0 

0 
- - 

160 160 0 ~ 0 0 0 0 160 PW - 30 

Aporooriation Expenditure ELaQLj rn E L m B  -- FY 2009 EucgQ ma 
Acquisition 

DesignIEngineering 

ConstructionlEquipment 

Contingencies 

Bond Costs 

0 

0 

160 160 160 

0 

0 

Total I 160 160 0 0 0 0 0 160 



City of Laredo 
Capital Improvement Program 

2006 - 2010 ' D  

00-22s-30 Ejido Avenue Extension PW Streets Essential 1 I 

CIP # Project Name 

Project to date (9-30-05) 1 I Pronosed A ~ ~ r o ~ r i a t i o n s  1 

I 1 Council District(s) 

I 

I Acquisition I n 

Description 

I 

I Contingencies I n 

Operation 8 Maintenance 

The construction of a roadway that will extend Ejido FY 2006 -- 
Avenue from Pita Mangana Road to Colombia 

FY 2007 -- EEzgg Total 

Street. p G q  0 

r T G p q  0 

pzGr j  0 

-1 0 

m- - 
0 0 0 0 0 0 

FediState Funds = CDBG I FTEs I 

Cap. Improv. Fund (CIF) 

General Revenues 

Bond Costs 

Total 

I I 

System Revenues 

I FediState Funds I 1.850 

0 

1,850 1.850 0 0 0 0 0 1.850 

- 
Other I - 

I 
- 

Total 1.850 

Project to date (9-30-05) Proposed Revenue Sources 

Source - Bu-t -- Revenue F B  FY 2007 .- FY 2008 Eum -- FY 2010 Total 

Gen. Long Term Debt I n 



City of Laredo 
Capital Improvement Program 

2006 - 2010 ^ D  

CIP # I Project Name ( ( Category( (Department (1 City Prlorltyoun~li DlstrlctW 

04-22s-005 Hlllslde & McPherson lntersectlon PW Streets Essential 3 V 

I services I 0 

Description 

Long Term Debt = Transit Sales Tax C.O:s 

I FTEs I 

Operation & Maintenance 1 
Widening of Hillside to five lanes at intersection and EuCQ5 
signalization. 

E U K q  -8 EKXm rn Total 

p G x - 1  0 

I supplies I o 

I Project to date (9-30-05) 

- - 
I I 

Proposed Appropriations 

Project to date (9-30-05) 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

Proposed Revenue Sources 

465 

FediState Funds 

Other 

Total 

&pDropriation Expenditure ELaE -- FY 2007 -8 KZm W To14 

1 
Revenue -- EK?!mj EuW EKZm -- FY 2009 -- FY 2010 Total 

465 

Acquisition 

DesignlEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

0 

40 40 

385 385 

40 40 

0 
- -- 

0 0 465 0 0 0 0 465 



City of Laredo 
Capital lmprovernent Program 

2006 - 2010 

I Description I I Operation 8 Maintenance I 

I 

I I I 
General reconstruction of roadways in existing 

i 

industrial areas due to the rapid deterioration of 
rn E u m  rn Total 

wearing surface caused by the frequent heavy p i E G x j  0 
loading and to the excessive surface water on the 
streets from irrigation systems. 1 sumlies I 0 

CIP # 

0 

- -- 
Long Term Debt = 2007 - 2009 Proposed C.O:s I] - 0 0 0 0 0 0 

I FTEs 1 

I Project Name ( (Category I( 7 1  -Priority I COUIIC~~ District(s) i 
07-22s-005 Industrial Parks Streets PW Streets Essential 1 11, Ill. V. VI, VII 

Project to date (9-30-05) 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

Proposed Appropriations 

Contingencies 

Bond Costs 

Totai 

I I 

System Revenues 

I FediState Funds I 

75 150 250 475 

0 

0 0 0 1,000 2.000 3,000 0 6.000 
pp 

- 
1 Other 1 

1 
ADDrODriation Ex~enditure rn .- FY 2007 ELaCB ELQE 

Acquisition 

DesignIEngineering 

ConstructionlEquipment 

Project to date (9-30-05) 

0 

75 150 250 475 

850 1.700 2,500 5,050 

Proposed Revenue Sources 

- 

Source I Budqet Revenue -- FY 2006 rn EUm KmQ Q@! 

I Total 
- 



City of Laredo 
Capital Improvement Program 

2006 - 2010 ^ D  

CIP # Project Name 1 (Category (1 Department1 (City Priority Council District(s) i 
02-22s-004 Market & Bartlett Intersection PW Streets Desirable 2 111 

Desuiption I I Operation 8 Maintenance I 
I I I I 
Widening and increasing through lanes to allow for 
increased capacity. 

W ~ B  FY 2010 ram 
0 

I sumlies 1 o 

pGz-1 0 

Long Term Debt = Transit Sales Tax C . 0 3  - 0 0 0 0 0 0 

Project to date (9-30-05) / I Proposed Appropriations I 
I I I 

A~~ropr ia t ion Ex~enditure E L a E  WmB rn ELmQ Total 
1 Acquisition 1 0 

I 

I 
I 

I 
- -- 

Total 0 n 90 0 0 0 0 90 
I 

Project to date (9-30-05) 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 

Proposed Revenue Sources 

- 

Source I Budcler Revenue E u Q E  -- FY 2007 -- FY 2008 ELaBg rn Total 



City of Laredo 1 
Capital lmprovement Program 

2006 - 2010 * D  I 
CIP # I I Project Name I Category -1 Department I CounciI DistricVs) 1 

99-22s-004 McPherson Ad. Widening PW Streets Essential 1 VI 

I Description I I Operation & Maintenance I 
I I I I 
Proj. consists of widening to 65 ft to back of curb, Eyxm 
incl. storm drainage imp. (adjusting inlets & 

Bla@ I,&! 

extending culverts) from Del Mar Blvd to Shiloh Dr. personnel 0 0 Also includes utility line adj., signals, &street lights. 
jTG3E-j 0 

Phase I: Del Mar Blvd to Villa (complete) 
Phase II: Villa to Mahogany (500) 0 
Phase Ill: Mahogany to Shiloh (500) 
Phase IV: Corner clips @ shiloh (500) 0 

Long Term Debt = Transit Sales Tax C . 0 3  0 0 0 0 0 0 

Other Revenues = unfunded - . ... 

I Project to date (9-30-05) I I Proposed Appropriations I 
1 I I I 

Appropriation Expenditure Eyxm EuKB EG2m I,&! 

1 Acquisition I 250 250 

, I 

Contingencies 

Bond Costs 

Total 

- 
Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

80 80 80 

0 

1.000 1,000 0 500 0 0 0 1.500 

1.000 1,000 

500 

1,000 1,000 0 500 0 0 0 

Project to date (9-30-05) Proposed Revenue Sources 

Source I - ~ u d m  ~evenue -5 ~ 2 ~ x 5  EUQB LQB! 



City of Laredo 
Capital improvement Program 

2006 - 2010 ' D  

CIP # Projed Name I ( Category (( Department! ( Counc~ept.1 District(s) 

05-22s-003 Merida North / South Extension PW Streets Essential 1 I 

I Description I I Operation 8 Maintenance I 
L I I I 
Connection of North Merida and South Merida Eylz@3 EKLw EyZLEl rn 
Drive. Includes a culvert crossing, acquisition of 
right-of-way required. I ~ercnnne~ 1 0 

I Services I o 

, ,Lo  

Other Revenues = Unfunded / Developer Cont. I 

I Project to date (9-30-05) 

DesigniEngineering 

Construction/Equipment 

Contingencies 

Bond Costs 

Total 

Proposed Appropriations 

210 210 

2,100 2.100 

273 273 

0 
- - 

0 0 0 2,583 0 0 0 2,583 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

A~~ropriat ion Expenditure EylZm -- FY 2007 m 
)Acquisition 0 

0 

Project to date (9-30-05) Proposed Revenue Sources 

source I ~udqet ~ y l ~ m  EUUQ ~otal 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

I Description I 1 Operation 8 Maintenance 1 

CIP # 

I I I 
Installation of water lines, sanitary sewer system 

I 
E U Q E  

(including a lift station), storm drainage, and paving 
FY 2008 -- m rn Total 

for ten blocks. I Personnel 1 o 

Project Name 

p z q  
I Equipment I 

I Category -1 Departmenil I ~ o u n c i ~  District(s) 

97-22s-014 Piedra China i Texas Improvements PW Streets Desirable 3 111 

1- - 0 0 0 0 0 0 
Fed i Slate Funds =CDBG 

System Revenues = Water / Sewer Fund 
T] 

Project to date (9-30-05) 

Bond Costs 

Total 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

I Proposed Appropriations 

. . 

0 

0 0 0 672 0 0 0 672 
a 

FediState Funds 

Other 

Total 

Project to date (9-30-05) 

1 
A~~rooriat ion Expenditure EWm FY 2007 Eu@j -~ FY 2009 Total 

Proposed Revenue Sources 

Acquisition 

DesigniEngineering 

ConstructioniEquipment 

Contingencies 

I Source I UQgt Revenue ELaE -- FY 2007 Eu@j rn T M  

0 

56 56 

560 560 

56 56 



City of Laredo 
Capital Improvement Program 

2006 - 2010 ' D  

CIP # r Project Name ( ( Category (( Department1 ( Council Di~istWs) I 
03-22s-001 Rail Crossing Upgrades PW Streets Maintenance 3 Ill, Vll, Vlll 

I Descriotion I I Ooeration & Maintenance I 
I I 

'Improvement of grade rail crossings. This includes 
I 

FY 2006 .- FY 2008 -- E E s a  F D  TOtal removal of abandoned lines and resurfacinq - 
I Personnel I 0 

- 
I Contingencies 

Bond Costs 1 

(1 - 0 0 0 0 0 0 

p E q  

I Project to date (9-30-05) Proposed Appropriations 

I 

Agpropriation Expenditure -- FY 2006 F y O Z  Ey2&@ Wa@ E u C l Q  Lo~kd 

1 Acquisition 1 0 

Total 
-- 

0 0 0 75 75 75 75 300 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 
- 

System Revenues 

FedIState Funds 

Other 

Total 

m e t  -- Revenue E U m  E y X U  EEzgB ELZ!E EGmQ Total 

0 

75 75 75 75 300 

0 

0 

0 

0 
-- 

0 0 0 75 75 75 75 300 PW - 38 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name ( (1 -1 (1 1 CounPnorityI District(s) I 
07-22s-004 Railroad Noise Study PW Streets Desirable 3 VII 

I Description 1 I Operation 8 Maintenance I 
I I I 
Study analyzing rail corridors and key intersections 

I 
-6. 

with phased implementation of abatement. 
rn FY 2010 Total 

0 

Fed1 State Funds = MPO 

Project to date (9-30-05) I I Proposed Appropriations I 
I I 

~. 
I 

Ap~ropriation Ex~enditure KmQ I@ 

L I 

Contingencies 

I Bond Costs I 

Acquisition 

DesignlEngineering 

ConstructionIEquipment 

100 100 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

I 

Total 1 100 100 0 0 0 0 0 100 

Project to date (9-30-05) Proposed Revenue Sources 

Source I m t  -- Revenue -. FY 2006 rn K2QE 



Capital Improvement Program 
2006 - 2010 * D  

CIP # Project Name I -1 Department I Council District(s) 

99-22s-010 River Road Construction PW Streets Desirable 2 ALL 

f Description I I Operation 8 Maintenance I 
I I I I 
Project consists of the construction of a scenic road FY 2007 
along the Rio Grande to include drainage structures 

-- -- FY 2009 F m  Total 

and related improvements plus street lights. I 7  0 
Phase 1: Jefferson st.  to LCC r supplies I o 
Phase 2: LCC to Santa Isabel r Services i 0 

Phase 3: Santa Ursula to Zacate Creek [XGi 'Gq 0 
- 

Long Term Debt = 2006 - 2008 Proposed C.O:s r-1 0 0 0 0 0 0 

FediState Funds = MPO r F T E ~  I 

I Project to date (9-30-05) Proposed Appropriations 

A~propriation Expenditure FY 2006 -- FY 2008 Eu!E! -- FY 2010 L o u  

Acquisition 

DesigniEngineering 

Construction/Equipment 

Contingencies 
- 

Bond Costs 

Total 

0 

60 60 125 125 106 416 

1.000 1.000 850 2.850 

100 100 85 285 

0 

60 60 1.225- 1.225 1.041 0 0 3.551 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

E a  &cmue ---- FY 2006 -- FY 2007 . FY -- 2008 E u X 9  EylmQ L O M  

1,225 1,225 1,041 3.491 

0 

0 

0 

60 60 60 

0 

60 60 1,225 1,225 1.041 0 0 3.551 PW - 40 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

I CIP # I Project Name ( ( Category1 [Department (1 City c0u~ept.ciI D i s t r i W  I 
07-22s-003 San Bernardo Reconstruction PW Streets Desirable 3 Vlll 

Desuiption I I Operation 8 Maintenance I 
I I 
Street and sidewalk rehabilitation from Farragut to 

i 

Jefferson 120 blocksl. 
FY 2007 -- E U m  T&! 

I  upp plies I o 

1 Services I 0 

Long Term Debt = 2008 Proposed C.O.'s 

I FTEs I 

I Project to date (9-30-05) I I Proposed Appropriations I 
I I I I 

Aooro~riation Exoenditure rn E K m I  EG?QQ@ ELZlK3 TOtal 
-1 0 

DesignlEngineering 

Construction/Equipment 

Contingencies 

Bond Costs 

0 

960 960 

0 

0 

I 
... I 
pp 

- 
Total 0 0 0 0 gfin n 0 960 

Project to date (9-30-05) 

Gen. Long Term Debt 

Cap. lmprov. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

Proposed Revenue Sources 

- 

source 1 mgg m rn -- FY zoo7 -- FY zoo8 K ~ Q @  rn  om 



City of Laredo 
Capital Improvement Program 

2006 - 2010 * D  

CIP # Project Name I ) Category p E G q  p&'iX%q I Council District(s) 

05-22s-006 San Eduardo I Sanchez Intersection PW Streets Essential 1 Vlll 

Description 1 1 Operation & Maintenance I 
I 1 
Aquisition of ROW for widening and reconstruction FY 2006 FY 2008 rn Total 
of the intersection to provide safe turning 
movements. 0 

Long Term Debt = Transit Sales Tax C O ' s  - 0 0 0 0 0 0 

I FTEs 

Project to date (9-30-05) I I Proposed Appropriations I 

DesignIEngineering 

Construction/Equipment 

Contingencies 

I Bond Costs 

Total 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

0 

135 135 

0 

0 

0 0 150 0 0 0 0 150 
I 

~ ~ 

FedIState Funds 

Other 

Total 

Project to date (9-30-05) Proposed Revenue Sources 

Source I &!Qgi &&xs ELx&E FY2007 -- FY 2008 FY 2009 -- FY 2010 TOtal 



Capital improvement Program 
2006 - 2010 ^ D  

Description I I Operation 8 Maintenance I 

CIP # 

I 
Rewnstruction of aoorox. 1.000 L.F. with heavv 

I 
FV 7nnfi -s,enm7 -\, en-- -<, - . . . . . . 

Project Name 

. , -""- - T T  LVU!  r l LUUO -- t oral 
duty concrete sectid; to 48 ft. wide, and includes --- 

the removal1 disposal of existing asphalt paving, I p,,,,,,,~ 1 n 

( Catesory -1 Departmenil 1 counci~ District(s) 1 
07-22s-002 Santa Maria Ave. Reconstruction PW Streets Desirable 2 VII 

. 
adjustment of utilities, and roadway striping. 
(Industrial Blvd. to Del Mar Blvd.) I SUDDII~S I 

I . . 
I 

p z q  0 

0 
- 

Long Term Debt = Transit Sales Tax C.O:s 0 0 0 0 0 0 

7 1  

Gen. Long Term Debt 

Cap. lmprov. Fund (CIF) 

General Revenues 

Project to date (9-30-05) 

DesignlEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

I - 
System Revenues 

FedIState Funds 

Other 

Proposed Appropriations 

38 38 

385 385 

19 19 

0 
-. -- 

0 0 442 0 0 0 0 442 

1 
6pDro~riation Ex~enditure F Y O B  -. FY 2007 .- FY 2008 FY 2009 EuuQ Tqlal 

1 Acquisition I 0 

Project to date (9-30-05) 

I I 

Proposed Revenue Sources 

Total 

Source I Revenue FY 2006 -. FY 2009 EuuQ TOtal 

- 
442 442 0 0 0 0 0 442 PW - 43 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

I Services I 
I Eaui~ment I 

CIP # 

Long Term Debt = 2005 Bridge C.O.'s 0 0 0 0 0 0 

Project Name I Category 1 Council District(s) 

02-22s-23 Santa Ursula Ave. Down Ramp PW Streets Essential 
to River Rd. 

1 ALL 

Project to date (9-30-05) 

Description 

Proposed Appropriations 

Operation & Maintenance 

Street improvements from Zaragoza to River Rd. ELz@ 
including retaining walls, lighting, striping, fill 

m WaK4 I O U  

material, and utility relocation. pGrj 0 

0 

Aspro~riation Ex~enditure -- FY 2006 m WaK4 F y O  Total 
Acquisition 

DesigniEngineering 

ConsfructioniEquipment 

Contingencies 

Bond Costs 

Total 

0 

500 500 500 

4,250 4.250 4.250 

250 250 250 

0 
-. 

5.000 5,000 0 0 0 0 0 5.000 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

B u m  Revenue -- FY 2006 FY 2008 -- m F y o  TOtal 

5,000 5,000 5.000 

0 

0 

0 

0 

0 

5,000 5,000 0 0 0 0 0 5.000 PW - 44 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name I Category -1 Department I Council District(s) 

00-22s-I01 Shiloh Dr. Extension PW Streets Desirable 2 VI 
(Stone Creek Subd. to Loop 20) 

Description 1 7  Operation & Maintenance I 
p I 

FY 2006 
wide, with concrete curbigutter, black base, and 

w2m ExQB Taa 
asphalt over prepared subgrade including storm -1 0 
drainage improvements. & utilities conduit crossings 
for future CPL street lights. Fencing, sidewalks, 0 
street liahts, and utilities extensions are not ~~ ~ ~~ 

include:. These are items normally provided when 0 
land develops. 100' ROW to be dedicated. Ph I - 
Stone Creek Subd. to Las Colinas (360); Ph II - Las Equipment n 0 Colinas to Loop (720). 
System Revenue = Utilities Fund T I  0 0 0 0 0 0 

Other Revenues = Develooer Contribution 

I Project to date (9-30-05) I I Proposed Appropr~at~ons 1 

I I 

Contingencies 

Bond Costs I 
I I 

I Total I 0 0 1.680 0 0 0 0 1.680 
- 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

Genwal Revenues 

I 

- 
I System Revenues I 

Project to date (9-30-05) 

I I 

I FediState Funds 1 

Proposed Revenue Sources 

Source I -- Buds t  Revenue EUm EuC@ m -- FY 2010 Total 

Other 

Total 

1,080 

0 0 1.680 



-- -- 

City of Laredo 
Capital Improvement Program 

2006 - 2010 ' D  

CIP # Project Name I Category - Department I council DistricW 1 
05-22's-001 Sidewalks PW Streets Desirable 1 V, VII 

I Description I I Operation 8 Maintenance 1 
I I I 
Construction of 4 ft. sidewalks in residential 
neighborhoods to allow pedestrian access within 

rn EKmB Kax! FY 2010 Total 

areas. 0 

I ~ u ~ p l i e s  I o 

Fed1 State Funds = CDBG 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

I 

I J 

System Revenues 

I FediState Funds i 

Project to date (9-30-05) 

I I 
I Other I 

Proposed Appropriations 

I I 

I Total I 

Appro~riation Ex~enditure FY 2006 ELa!Z EKmB Kax! TOtal 
Acquisition 

DesigniEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

0 

30 30 

250 250 

0 

0 
- - .- - - - 

0 0 280 0 0 0 0 280 

Project to date (9-30-05) r Proposed Revenue Sources 

Source I E&Q.$ ~evenue F ~ O  T- 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

I CIP # Project Name ( (Category (( v ~ a t e g o r y  -1 1 Counul ~istrict(s) 

05-22s-001 Springfield Intersection Upgrades PW Streets Essential 1 Ill, lV,V, Vlll 

2. San Pedro 
3. Ash 
4. Frost 
5. Gustavus (shared 50% 111, 50% IV) 
6. Corpus Christi 

I Description Operation & Maintenance 

Proposed Appropriations 

Appro~riation Ex~enditure ELaXE E U m  EGaB -- FY 2010 LON 

Six intersections including: 
1. Hillside 

rn ELZm r o t a  

Acquisition 

DesignlEngineering 

ConstructionIEquipment 

Contingencies 

Bond Costs 

Total 

0 

112 112 

1,130 1.130 

113 113 

0 
- - 

0 0 1,355 0 0 0 0 1.355 

I I 
Total 

Project to date (9-30-05) 

1,355 1,355 0 0 0 0 0 1.355- PW - 47 

Proposed Revenue Sources 1 
Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

B@gd -- Revenue WZmi FY 2007 KZE4 .- FY 2010 Total 

1.355 1,355 1.355 

0 

0 

0 

0 

0 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name I [Category Department I COU~UI ~istrict(s) 

97-22s-002 Springfield North Extension PW Streets Desirable 2 VI 

. 
at International. pGq 0 

Description 

Phase II: International to Shiloh 2.000 feet. 

I Services I 

Operation 8 Maintenance 

- 
-1 0 

Long Term Debt = 2006 Prop. c.0. '~ (1.000) 0 0 0 0 0 0- 
2009 Prop. C.O.'s (2.000) I FTF+ I 

Phase I: Hill Top II Subdivision to Dominion Del EuKE 
Mar Subdivision (1500 ft.). Street light 

m rn T_d 

. 

Project to date (9-30-05) 

DesigniEngineering 

ConstructionlEquiprnent 

Contingencies 

Bond Costs 

Total 

Proposed Appropriations 

~ ~ ~ .,"" 

25 25 85 200 310 

250 250 835 1.600 2.685 

25 25 80 200 305 

0 

800 800 1.000 0 0 
-- 

2,000 0 3,800 

&ppropriation Expenditure FY 2006 m -- FY 2010 Total 
I Acquisition 1 500 500 ~ n n  

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gem Long Term Debt 

Cap. lmprov. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funas 

Other 

Total 

w g g t  Revenue -- FY 2006 FY 2007 -- -- FY 2009 -- &Ed FY 2010 

800 800 1,000 2,000 3.800 

0 

0 

0 

0 

0 
.. 

800 800 1,000 0 0 2,000 0 3.800 PW - 48 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # I I Project Name I Category 1 1 ~ounc i l  ~istrict(s) 1 
03-22s-005 Springfield South Extension PW Streets Desirable 3 111 

I Description I I Operation 8 Maintenance I 
I I I 
Springfield Road construction south to Tilden. FY 2006 

I 
-- 

(Meadow @ TxMex) 
FY 2007 -- -. FY 2008 KaQ I O U  

-1 0 

Long Term Debt = 2008 Proposed C 0 ' s  0 0 0 0 0 0 

I 

Cap. Improv. Fund (CIF) 

General Revenues 

Project to date (9-30-05) 

I 
- 

I I 

System Revenues 

I FediState Funds i 

Proposed Appropriations 

Total 

I I 
I Other I 

0 0 0 0 250 0 0 250 

A~vro~riat ion Expenditure EG3m EEmI LUm rn -- FY 2010 T- 

Acquisition 

DesigniEngineering 

ConstructioniEquipment 

I Contingencies 

Bond Costs 

Project to date (9-30-05) 

I I 

0 

0 

250 250 

0 

n 

Proposed Revenue Sources 

Total 0 0 0 0 250 0 

Source EL@ggt Revenue nZK@ EEQz Ey2KB !yZm E U m  

Gen. Long Term Debt I ?'m 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name ] [Category Department I Council District(s) 

02-22s-005 Stewart 8 Malinche Reconstruction PW Streets Essential 1 IV 

Desaiption Operation 8 Maintenance 

Reconstruction to allow for smoother transition 
through intersection. 

EEQa Ey2W -- FY 2009 FY 2010 Told 

Long Term Debt = Transit Sales Tax C.O:s 
- - 

0 0 0 0 0 0 

p 7 F q  

Project to date (9-30-05) I I Proposed Appropriations 1 
Appropriation Expenditure EUQQj ELmI E!lX@B E U W  

P 

Acquisition 

DesignlEngineering 

ConstructionIEquipment 

Contingencies 

Bond Costs 

Total 

0 

0 

80 80 80 

0 

0 

80 80 0 0 0 0 0 80 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Irnprov. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 

u!ga -- Revenue .- FY 2006 FY 2007 n2m 
80 80 80 

0 

0 

0 

0 

0 
- 

80 80 0 0 0 0 0 80 PW - 50 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name catesorv Department Council ~istrict(s) 

06-22s-001 Thomas Ave. Reconstruction PW Streets Desirable 3 V 

Deswiption I I Operation 8 Maintenance I 
I 
Reconstruction, widening, and realignment of 

I 1 1  

Thomas Ave, from Bustamante to Hillside. 
rn ELzm LOLd 

pzGq 0 

-1 0 

Long Term Debt = 2007 Proposed C O ' s  - 0 0 0 0 0 0 

I Project to date (9-30-05) 

I 

Proposed Appropriations 

Total 0 0 0 989 0 0 0 989 

Ap~ropriation Expenditure E!u&Z ELzm LOh! 
Acquisition 

DesigniEngineering 

Construction/Equipment 

Contingencies 

Bond Costs 

Project to date (9-30-05) 

0 

0 

989 989 

0 

n 

Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. lmprov. Fund (CIF) 

General Revenues 

System Revenues 

Fedislate Funds 

Other 

Total 

Budqet Revenue E u Q E  Kz@ ELZm TOtal 

989 989 

0 

0 

0 

0 

0 

0 0 0 989 0 0 0 989 PW - 51 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name I 1- -1 1 COU~UI ~istrict(s) 1 
99-31-02 Truck Route Intersection PW Streets Desirable 3 VII, Vlll 

Desmiption Operation 8 Maintenance 

Reconstruction of truck route intersections @ Anna E E s B  1 
Ave.1 Jefferson St. and Santa Maria A m 1  Calton 

FY 2009 -. . ~- FY 2010 Total 
Rd. -1 0 

1-1 0 

p G q  0 

0 

Long Term Debt = 2007 Proposed C.O.'s 0 0 0 0 0 0 

7 1  
Project to date (9-30-05) Proposed Appropriations 

Ap~ro~riat ion Expenditure -- FY 2006 FY 2008 m E u U Q  TOtal 
Acquisition 

DesignlEngineering 

ConstructionlEquipment 

Contingencies 

Bond Costs 

Total 

-- 
0 

40 40 

420 420 

40 40 

0 

0 0 0 500 0 0 0 500 

Project to date (9-30-05) Proposed Revenue Sources J 
Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

BuQgt Revenue ELaQc! m EaQ Total 

500 500 

0 

0 

0 

0 

0 

0 0 0 500 0 0 0 500 PW-52  



City of Laredo 
Capital lmprovement Program 

2006 - 2010 1 
CIP # Project Name I v g  -1 1 Council District(s) I 

07-22s-001 Vidaurri Ave. PW Streets Desirable 3 Vlll 

I Description 1 I Operation & Maintenance I 
I I I 
Street improvements to 36 feet wide roadway, black 

I rn E y x g  Eyysa Total 
base, concrete curbins, drainage, roadway striping. 
and street lighting. No utilities considered. 
Fourteen blocks from Scott St. to Jefferson St. 

p z G z l  0 

Other Revenues = Unfunded I Developer Cont. 

I Project to date (9-30-05) I I Proposed Aopropriations I 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

I I I I 
A ~ ~ r o ~ r l a t l o n  Expenditure ECmj KmI E u X B  E U m  Total 

General Revenues 

System Revenues 

FedlState Funds 

Other 

P 

Acqulsltton 

DeslgnIEng~neenng 

Construct~oniEqu~pment 

Contmgenc~es 

Bond Costs 

Total 

I 

Total I 

0 

58 58 

625 625 

30 30 

0 
- 

0 0 0 713 0 0 0 713 

Project to date (9-30-05) r Proposed Revenue Sources 

Source I 



City of Laredo 
Capital Improvement Program 

2006 - 2010 ' N  

CIP # Project Name I Category 1 Council District(s) I 
09-22d-001 Vidaurri Street ( Jefferson - Scott) Paving PW Streets Desirable 3 Vlll 

Description Operation & Maintenance 

Other Revenues = unfunded 
I FTEs I 

Paving of 16 residential blocks @ 31 feet wide with FY 2006 
drainage improvements. 

E E m  rn -- FY 2010 ma! 

Project to date (9-30-05) 

DesigniEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

Proposed Appropriations 

0 0 0 0 
I 

. -  - 

I\ppropriation Expenditure EUm -- FY 2007 K2QQB E.uX@ -- FY 2010 L o H  

I Amuisition I n 

Project to date (9-30-05) 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

Fedislate Funds 

Other 

Total 

Proposed Revenue Sources 

- 

Source 1 Budqet Revenue EuQQ6 FY 2007 -- FY 2008 -- EU!m Total 

Gen. Long Term Debt I 0 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name I Category Departmeni Council District(s) 

04-22s-001 Zacatecas St. Extension PW Streets Desirable 3 I 
(Ejido - 418' E) 

I Description I I O~eration & Maintenance I 
I I I I 
Project includes a 48'wide street beginning from FY 2007 -- rn m rn I O p J  Eiido Ave. east approx. 418 linear feet tvina into the 
 as Americas subdivision, Phase Ill (D&& 
in-house). 

p G q  

I Eaui~ment I 

Other Revenues = unfunded 
I FTEs I 

Project to date (930.05) I I Proposed Appropriations I 
I 

Appropriation Expenditure wz!cE ELZU m Total 

Bond Costs I 0 

I Acquisition 

I I 

50 50 125 175 

Contingencies 11 11 

I 

Total 

System Revenues 

FediState Funds 

Other 

Total 

-pppp 

100 100 0 254 0 0 0 354 

254 

100 100 0 254 0 0 

Project to date (9-30-05) Proposed Revenue Sources 1 
Source 

Gen. Long Term Debt 

Cap. lmprov. Fund (CIF) 

General Revenues 

~udqet -~ Revenue wz!c~ -- FY 2008 EKZm rn ma! 
0 

100 100 100 

0 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name I Category Department ~ounc i l  ~istrict(s) i 
00-22d-005 400 S. Seymour Drainage Improvements PW Drainage Desirable 3 111 

I Description I I Operation 8 Maintenance I 
I I I 

Project consists of placement of a 72' RCP pipe 
1 

rn iyLQP3 rn Total 
from Milk to Gates then a 48' RCP pipe from Gates 
to Marion and replace some of the earthen channel personnel 
with concrete boxes. n 0 

Other Revenues = Unfunded 7 1  
Proposed Appropriations 

A ~ ~ r o ~ r i a t i o n  Ex~enditure E U m  FY 2007 -- FY 2008 -- FY 2009 ELmQ Tottd 
Acquisition 0 

- 
DesignlEngineering 57 57 

ConstructionIEquipment 575 575 

Contingencies 68 68 

Bond Costs 0 
I 

Total 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

I Other 

Total 

0 0 0 700 0 0 0 700 

700 

0 0 0 700 

Project to date (9-30-05) Proposed Revenue Sources 

Source Budqet Revenue -- FY 2006 EaCB EEQW TOtal 

Gen. Long Term Debt I 0 



Capital Improvement Program 
2006 - 2010 * D 

CIP # Project Name ] 1 Council District(s) 

04-224-003 Bedford 1 Candlewood Drainage PW Drainage Essential 1 VI 

Description I I O~eration & Maintenance i 
I I I 
Project consists of alleviating localized flooding in 

I 
w 

the Del Mar Hills. Section 1, Area "B" site at 11 
EYygLQ FY 2010 -. Total 

Bedford and 13 Bedford. Project will include 
extension of a storm drainage system. Easements 

p G G q  0 

need to be obtained through dedication. r-%z'q 0 

I Services I 0 

p ' G G T ]  0 

I] 0 0 0 0 0 0 

Other Revenues = Unfunded r E E q  

Proposed Appropriations 

ADDro~riation Ex~enditure EUQCE FY 2008 -- -- FY 2010 Total 
n 

I I 

I Contingencies I 
I , 
I Bond Costs I 

1 I I 
Source m EYygLQ EUQE! TOtal 

I Gen. Long Term Debt I n 

I 
" 

- 

Cap. lmprov. Fund (CIF) 

General Revenues 

Total 

L I 

System Revenues 

I FedIState Funds I 

0 0 0 240 0 0 0 240 

Project to date (9-30-05) / I Pro~osed Revenue Sources i 

- " 

Other I 240 240 

Total 0 0 0 240 0 0 0 240 PW - 57 



City of Laredo 
Capital Improvement Program 

2006 - 20fO 
CIP # Project Name 

Other Revenues = Unfunded 71 
I I Proposed Appropriations 

ApDrODriation E x ~ n W m  -- E L a E  FY 2007 m Total 
Acquisition 

DesigniEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

] -1 Department I Council District(s) 

00-22d-003 Boise Way Drainage Improvements PW Drainage Desirable 3 VI 
(Nye Dr. - Lindenwood Dr.) 

0 

22 22 

225 225 

38 38 

0 
-- -- 

0 0 0 285 0 0 0 285 

Description Operation 8 Maintenance 

Proposed Revenue Sources 

Source Budqet -6. EuQ@ Kmj EuQlQ L o H  

Project consists of installing a 24' storm pipe into E Y m  Ey2W Total 
the existing storm drainage system to alleviate 
localized flooding at Del Mar Subd. Area. p G q  0 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other - 
Total 

0 

0 

0 

0 

0 

285 285 

0 0 0 285 0 0 0 285 PW - 58 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

I CIP # Projed Name 1 )Categor/ )) -1 )I 1 Council District(s) 

05-224-001 Bristol Road Culvert Reconstruction PW Drainage Desirable 2 VII 

I Description Operation & Maintenance 

Rewn. of Bristol Road Culvert with five 5 ft. x 3 ft. FY 2006 -. rn EUKB F Y o j  E u C u  I g t a  
concrete box culveris, incl sidewalks, handrails, 
headwalls, & wingwalls. Relocation of a sanitary -1 0 
sewer line is incl.. & acq. of an adj. property for a 
corner clip is possibly needed. Recon, is 1- 0 
recommended in order to accomodate the greater 
capacity 8 runoff from upstream flows. v] 0 

0 

IJ o o o o o o 

Other Revenues = Unfunded 

Proposed Appropriations 

ADDrO~riation Expenditure EUKB W 
Acquisition - 

DesigniEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

30 30 

30 30 

250 250 

20 20 

0 

0 0 0 330 0 0 0 330 

Proposed Revenue Sources 

Source Revenue FY 2006 EUKB -- FY 2010 QtB! 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 
- 

FediState Funds 

Other 

Total 

0 

0 

0 

0 

0 

330 330 

0 0 0 330 0 0 0 330 PW - 59 



Capital improvement Program 
2006 - 2010 

CIP # Project Name I Category -1 Departmenil I ~ounc i l  District(s) 

00-22d-001 Calton Rd. - Westgate Subd. Drainage PW Drainage Desirable 3 V 
Improvements 

I Description I I Operation 8 Maintenance I 
I I I I 
Project consists of adding a concrete box culvert to EGLm rn EYzm EuEQg rn Iotal 
existing drainage facility at Westgate channel Brea. 

I Personnel I 0 

I Services 1 

0 0 0 0 0 0 

Other Revenues = Unfunded p E T l  
Proposed Appropriations 

&propriation Expenditure E2w E L Z W  -0 Total 
Acquisition I 0 

I 
. . 

I Contingencies 

I Bond Costs 
I I 

I Total I 
I 

Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

Budqet -. Revenue EGLm E U m  EYzm -- FY 2009 To_ta1 

0 

0 

0 

0 

0 

320 320 

0 0 0 320 0 0 0 320 PW - 60 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # I I Project Name 1 1 Council District(s) 

00-22d-002 Chacon Creek Acquisition PW Drainage Essential 1 II 

I Equipment I 0 
Long Term Debt = NPDES Revenue Bond 

.- 
FediState Funds = CDBG(150). TxP8W (78) 0 0 0 0 0 0 

Description 

I Proiect to date (9-30-05) 1 I Proposed Appropriations I 

Operation 8 Maintenance 

I I I I 
A~~ropriat ion Expenditure FY 2006 ELmC! EElm -0 TOtal 

228 228 1.000 1.228 

Entails acq. 8 clearance of creek including related m E u Q 3  FY 2009 -- Total 
Eng. 8 Env. costs. 

Phase I - River to Hwy 359 p z G q  0 
Phase II - North of 359 to CDBG limits. 
Phase Ill - CDBG limit to Loop 20, including p 3 q  0 

Moreno Tract. (1,000) 1 7  0 

DeslgniEngmeer~ng 

Construct~onlEqu~pment 

Contlngenc~es 

Bond Costs 

Total 

0 

0 

0 

0 

228 228- 1.000 0 0 0 0 1.228 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

228 228 

1,228 1,228 0 

Project to date (9-30-05) Proposed Revenue Sources I 
Source 1 &&@ Revenue m m EElm -- FY 2010 I&! 

Gen Lona Term Debt 1 000 1 000 1 000 



City of Laredo 
Capital Improvement Program 

2006 - 2010 
- - 

CIP # Project Name I I- Department I ~ o u n a l  ~~s t r~c t ( s )  1 
02-22d-002 Chacon Creek Dra~nage Improvements PW Dralnage Des~rable 1 11 111 

I Description I 1 Operation & Maintenance I 
I I I I 
The implementation of a flood and sediment control FY 2007 -- ELaB KZE! -. FY 2010 TOW plan alonq Chacon Creek. (Shared approx. 65% 11. . . 
35% 111) I Personnel / 0 

L Sewices 1 
I Equipment I 

-- 
FedlState Funds = (04) USACE 0 0 0 0 0 0 

System Revenues = (02) NPDES Fund (550). (03) -1 
EPA (135) 

Proposed Appropriations 

Appropriation Expenditure !xZQE EGag FY 2008 -- rn Total 
I 0 - 
I Desgn Engineer ng 1 

I I 

I Contingencies I 
Bond Costs 1 0 

- 
Total 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

873 8 7 T  - 680 526 0 0 0 2,079 

0 

0 

401 401 340 263 1.004 

472 472 340 263 1,075 

0 
-- 

873 873- 680 526 0 0 0 2.079 PW - 62 

Project to date (9-30-05) Proposed Revenue Sources 

Source 1 Budqet Revenue -- FY 2006 EKaX EL&?@ -. FY 2010 Total 

Gen. Long Term Debt I 0 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # I I Project Name ] )Category )) )I City Council District@) i 
99-22d-001 Flecha Lane Drainage Improvements PW Drainage Desirable 1 VII 

Description I I Operation & Maintenance I 
# I 
Project consists of reconstructing a low water Ell2Qa Dzm -2009 rn Total 
crossing on Flecha Ln. to include new culverts, 
street reconstruction, cleaning & acq. of drainage 0 
easements. It also includes erosion control 
channelization from Bristol Rd, to 300'south of 
Flecha Ln. 

p zq  
Long Term Debt = ,g8 c.o. '~ (100)1'05 NPDES 

0 

Revenue Bond (51 5) 0 0 0 0 0 0 

Other Revenues = Developer Contribution (10) [-1 
Proposed Appropriations 

Ap~ro~riat ion Expenditure E E m I  -- FY 2008 EugL? Tota! - 
Acquisition 

DesignIEngineering 

Construction/Equipment 

Contingencies 

Bond Costs 

Total 

0 

51 51 

100 100 410 510 

10 54 64 

0 

100 110- 515 0 0 0 0 625 

Proposed Revenue Sources 

Source Revenue EKaE xZQ9 E L m Q  

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 

61 5 615 615 

0 

0 

0 

0 

10 10 
- 

615 625- 0 0 0 0 0 625 PW - 63 



City of Laredo 
Capital improvement Program 

2006 - 2010 

~ c ~ h e r s o ~ l ~ i l l s i d e  Rd. to allkviate localized 
flooding at the Hillside Rd.1Cypress Ave. 
intersection. 

I Services 1 

CIP # 

Other Revenues = Unfunded 

Project Name 

I FTEs I - 
Proposed Appropriations 

ADDrODriation Expenditure KmI EuU? Ec2QQ TOtal 
n 

I Category1 Deparrmentl Council District(s) 

00-224.004 Hillside Rd. - Cypress Ave. Drainage PW Drainage Essential 1 V 
Improvements 

ConstructionlEquipment 

Contingencies 

Bond Costs 

Description Operation 8 Maintenance 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Project consists of installing a 30' storm pipe into 
the existina storm drainaae svstem at 

EUx!I -- FY 2008 E u Q Q j  rn IOU 

I I 

Project to date (9-30-05) I Proposed Revenue Sources 

I I 

Source Budqet EUm -- FY 2007 FY 2009 -- rn TOtal 

Gen. Long Term Debt I 0 

Total 0 0 0 170 0 0 0 170 PW - 64 
-- 



City of Laredo 
Capital Improvement Program 

2006 - 2010 * N 

CIP# Project Name I Category 1 Council District(s) 

09-22d-003 Hillside I Gallagher Drainage PW Drainage Desirable 3 V 

I Personnel I 
I Sumlies I 

Description Operation &Maintenance 

Storm extension & intersection reconstruction. Total 

Other Revenues = Unfunded r E E q  
Proposed Appropriations 

Ao~moriation Ex~enditure m Total - 
Acquisition 

DesignIEngineering 

Const~ction/Equipment 

Contingencies 

Bond Costs 

Total 

- 
0 

0 

100 100 

0 

0 
- 

0 0 0 0 0 100 0 100 

Project to date (9-3005) Proposed Revenue Sources 

Source m - Total 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

0 

0 

0 

0 

0 

100 100 

0 0 0 0 0 100 0 100 PW- 65 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # I Project Name 1 )Category )I -)I Dept. Priority~cil Distlict(s) 

96-22d-004 Laredo St. Drainage Improvements PW Drainage Essential 2 111 

I Desuiotion I I O~eration 8 Maintenance I 
I I I I 
Phase I - Const. of 1,350 L.F. of underground storm FY 2006 

p~ Euw EKZD3 E u c @  rn Qtd 
drainage along Laredo St. from Loring Ave. to 
Tapeyste Ave. pzGT-1 0 
Phase I1 - Const. of 1350 L.F. of underground storm 
drainage along Seymour Ave. & Meadow from paq 0 
Laredo to Corpus Christi & Freemont & Galveston 
St. from Seymore to Meadow. I Services I 0 

~ ~ ~~~ 

pqKz-j 0 Long Term Debt = 2003 Tax supp. C.O.'S (444) 

2006 Proposed C.O:s (612) I] 0 0 0 0 0 0 

Other Revenues = Unfunded I FTEs I 

I I Proposed Appropriations 

A~orooriation Expenditure E u @ j  Euw -- FY 2008 ELmQ Total 

I ~ c q m  0 

ConstructionIEquipment 

Contingencies 

Bond Costs 
I I 

I Total I 444 444- 612 0 0 0 0 1.056 

Cap. Improv. Fund (CIF) 

General Revenues 
. 

System Revenues 

I I 

Project to date (9-30-05) I I Proposed Revenue Sources 

Source B t  -- Revenue Euw n2QQe F v 2 B  Lot&! 

FediState Funds 

Other 

Total 

Gen. Long Term Debt I 444 444 612 1.056 

444 444- 612 0 0 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name ] Category -1 Department] I council ~istrict(s) 

98-22d-002 Laurel I Dellwood Drainage Improvements PW Drainage Desirable 3 VI 

I Description I I O~eration & Maintenance 1 
I I I I 
Extension of aoorox. 600 L.F. an existina drainage cv m n c  Ev .,nn7 cv 9 " " ~  cv qnnn F>, T,.+-c m r 1 L"", r 1 L"U3 w 8 vta, -- 8 8 Z""W - system with a 3 6  8 3 0  diam. reinforceiconcrele 
pipe and the construction of 9 concrete slot inlets to personnel 0 0 alleviate localized flooding on Del Mar Area. 

I Supplies 

I Services 1 

Project to date (9-30-05) I I Proposed Appropriations I 
A~oro~riat ion Expenditure FY 2006 FY 2007 -- Ea@ E U m  urn Tota! 

Acquisition 

DesignlEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 
-- 

0 

20 20 

200 200 

20 20 

0 

0 0 240 0 0 0 0 240 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen Long Term Debt 

Cap lmprov Fund (CIF) - 
General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

Budqet Revenue iyZEg E u D 3  EUm TOtal 

240 240 

0 

0 

0 

0 

0 

0 0 240 0 0 0 0 240 PW - 67 



City of Laredo 
Ca~ital Im~mvement Proaram 

CIP # l I Project Name I Category Department counci~ District(s) I 
05-22d-002 Manadas Creek Drainage Improvement PW Drainage Desirable 1 VI 

I Description 

Other Revenues = Public1 Private Partnership 

Proposed Appropriations 

A ~ ~ r o ~ r i a t i o n  Expenditure EUCm 

Operation & Maintenance 

Acquisition - 
DesigniEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total - 

1 
Project includes the creation of Regional Detention Eux@ FY 2007 -- rn Tow 
Ponds between Springfield Ext. 8 McPherson. 
Creek Improvements from east 35 to west 0 
McPherson Rd. 

-1 0 

pzq 0 

0 
Long Term Debt = NPDES Revenue Bond -- I Total I 0 0 0 0 0 0 

1,700 1.700 

300 300 

1,900 1,900 

0 

0 

0 0 2,000 1,900 0 0 0 3,900 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

&@! Revenue Eux@ -- FY 2007 EUQm Total 

2,000 2,000 2.000 

0 

0 

0 

0 

1,900 1.900 

2,000 2.000- 0 1.900 0 0 0 3.900 PW - 68 



City of Laredo 
Capital Improvement Program 

2006 - 2010 * N 

CIP # Project Name 

0 
- 

0 0 0 0 0 0 

Other Revenues = Unfunded 7 1  
Proposed Appropriations 

&pro~riat ion Ex~enditure E u @ S  FY 2010 TOtal 

Acquisition 

DesignlEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

i 
09-22d-002 Markley - Santa Maria Drainage PW Drainage Desirable 3 VII 

0 

0 

1,000 1.000 

0 

0 
~. --- 

0 0 0 0 0 1,000 0 1.000 

Description Operation 8 Maintenance 

Project to date (9-30-05) 

To alleviate flooding at Ortiz I Sta. Maria LKzm Eucm Total 

Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

I Other 

Total 

m t  Revenue FY 2006 E U m  

0 

0 

0 

0 

0 

1,000 1,000 

0 0 0 0 0 1,000 0 1,000 PW - 69 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP# 

I I I 
Source - Bud& FY 2008 

Project Name 

Gen. Long Term Debt 

Cap. lmprov. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

-- EQm rn Total 

565 565 565 

0 

0 

0 

0 

0 

565 565- 0 0 0 0 0 565 PW - 70 

( Category Department CounciDept. PriorityistDistrict(s) 

98-224-008 Maryland I Taylor Drainage Improvements PW Drainage Desirable 3 IV 

Description Operation 8 Maintenance J 
Construct 16 concrete slot inlets. 1,350 L.F. of 3 6  
R.C.P. and 1,100 L.F. of 24' to provide relief for 

FY 2006 -- ELzLQe EQW -- FY 2010 Total 
localized flooding occurring in the area bounded on personnel 
the North by Canal St.. bounded on the South by n 0 

Eistetter St., bounded on the West by Marcella Ave., 
and bounded on the East by Maryland Ave. 

0 

p z q  0 

Long Term Debt= NPDES Revenue Bond 
[Equipment 0 

0 0 0 0 0 0 

p E q  

Proposed Appropriations 

ADDroPriation Exoenditure EYXm m&C@ rn rn Total 
P 

Acquisition 

DesignIEngineering 

ConstructionIEquipment 

Contingencies 

Bond Costs 

Total 

0 

47 47 

470 470 

48 48 

0 

0 0 565 0 0 0 0 565 

project to date (9-30-05) I I Prooosed Revenue Sources I 



City of Laredo 
Capital lmprovement Program 

2006 - 2010 

CIP # Project Name ] Category pzmiq 1 Council Distnct(s) 

96-22d-008 McPherson Acres Drainage Improvements PW Drainage Essential 1 V, VI 

I Description I I Operation 8 Maintenance I 
I I I I 
Drainage improv. will consist of combination of pilot FY 2006 -- Kmq LUm Eux&l rn Total 
channels, full concrete channelization, andlor 
underground concrete pipeslboxes. 1- 0 
Phase I: Drainage ditch @ Hidden Meadows N. of 
Hillside Subd. -Gale St. (Complete $730) -1 0 
Phase II: Gale St. - 300 fi. N. of Calle del Norte. 
Phase Ill: Calle del Norte to the southern boundary I Services 1 0 

p 6 X - j  0 
Long Term Debt = 2003 8 2007 Proposed C.O.'s 

I] 0 0 0 0 0 0 

I 

Contingencies 

I Bond Costs I 

I Project to date (9-30-05) Proposed Appropriations 

I 
Total 

Appro~riation Ex~enditure Kmq FY 2008 -- rn I O N  

400 400- 0 780 0 0 0 1.180 

Acquisition 0 

Project to date (9-30-05) 

I DesignIEngineering I 0 

Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. lmprov. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

Budqet Revenue FY 2006 Egm Total 

400 400 780 1.180 

0 

0 

0 

0 

0 

400 400- 0 780 0 0 0 1.180 PW - 71 



Capital Improvement Program 
2006 - 2010 * N  

CIP # Project Name I Departmenil 1 ~ounc i l  ~istrict(s) 

06-224-001 Paul Young Drainage Improvements PW Drainage Essential 1 II 

I Description I I Ooeration & Maintenance I 
1 I I 
Addition of 48 - 6 0  pipe at the subdivision behind 

I 
Paul Young to alleviate localized floodina 

W ELaXB EZm FY 2010 Total - 
p E G q  0 

Ipizq 0 

r T x q  0 

I] 0 

System Revenue = NPDES Fund I] 0 0 0 0 0 0 

Other Revenue = Private Contribution r F 7 q  

Proposed Appropriations 

Aopropriation Exoenditure 
- E L a E  E u W  EEwJ -. FY 2009 W2m Total 

P 

Acquisition 

DesignIEngineering 

ConstructionIEquipment 

Contingencies 

Bond Costs 

Total 

I 
I J  L I 

0 

0 

200 200 

0 

0 

0 0 200 0 0 0 0 200 

Source 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 

Project to date (9-30-05) I I Pro~osed Revenue Sources I 

m@@ Reygw EugE EKmQ Total 

" 

0 

0 

100 100 

0 

100 100 

0 0 200 0 0 0 0 200 P W - 7 2  

I Gen. Long Term Debt I n 



City of Laredo 
Capital Improvement Program 

2006 - 2010 * D  

CIP # Project Name I Category Department ~ ounc i l  ~istnct(s) 

99-22d-003 Riverside Dr. Drainage Improvements PW Drainage Desirable 3 VII 
(Mann to Industrial) 

I Description I I O~eration & Maintenance I 
I I I 

~ ~ ~~ 

I 
Project consists of replacing the existing earthen 
channels alona existina roadwav with conventional 

w m rn TOtal 
~ndergro-nd &a nage;ystem oraer to Detter 
oram tne area, wh ch 1s smject to fooa ng d ~ e  to 
Lnoerszed cb ven cross ngs ana *noer ma ntalned I ,,,,,. I 
earthen channels. Project includes street 
reconstruction and utility adjustments. I services I 

0 

7 1  0 0 0 0 0 0 

Other Revenue = UnfundedIProposed C.O.'s 

Proposed Appropriations 

Ap~ropriation Ex~enditure rn m EylBQ9. rn 
0 

- - 
I Gen. Long Term Debt I 

DesignlEngineering 

Construction/Equipment 

Contingencies 

Bond Costs J 
Total 

100 100 

1,200 1.200 

100 100 

0 

0 0 0 0 1,400 0 0 1,400 

Project to date (9-30-05) I Proposed Revenue Sources 

Source I Budaet 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 0 



City of Laredo 
Capital Improvement Program 

2006 - 2010 * N  

CIP # Project Name I /Category 1- Department I Council District(s) 

08-22d-001 Texas - Aldama II Drainage PW Drainage Desirable 3 111 

Description Operation & Maintenance 

I 
.-. 

Project to date (9-30-05) 

I 

I 
I 

Acquisition & construction for flood control facilities. EEXm EKmI -- FY 2008 EuW FY 2010 Total 

p G G K q  0 

p z q  0 

0 

Long Term Debt = NPDES Revenue Bond 
-1 0 

0 0 0 0 0 0 

pE"-l 

Proposed Revenue Sources 

Total 

Project to date (9-30-05) 

- 
520 520- 0 0 0 0 0 520 PW - 74 

Proposed Appropriations 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Aporooriation Exoenditure FY 2006 - -- -- FY 2007 EUm9 LLmQ Total 
Acquisition 300 300 

DesignIEngineering 40 40 

ConstructionlEquiprnent 180 180 

Contingencies 0 

Bond Costs 0 

Total 0 0 520 0 0 0 0 520 

wgd Revenue Eu?!X Ey2W E L a E  EUm 

520 520 520 

0 

0 

0 

0 

n 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name 

Description 

ConstructioniEquipment 

Contingencies 

Bond Costs 

I -1 I Council District(s) 

97.224415 Zacate Creek Upper Reaches Pilot Channel pW Drainage Desirable 1 v 

Operation 8 Maintenance 

Other Revenues = Unfunded (460) -1 
I 

I I 

I Total I 290 290- 3,680 2.460 0 0 0 6.430 

Consists of an 18 Ft. pilot channel 8 concrete EUm E G T u  NXm EKmB rn Total 
channelization @ bends to improve drainage along 
the Zacate Creek Upper Reaches starting @the 0 
McPherson Rd. Bridge N. of Wyoming 8 ext. 
approx. 7,000 L.F. NE direction to N. of Jacarnan -1 0 
Rd. TO include a drainage culvert structure @ Gale 
St. E. of McPherson Rd to replace existing low p G i G q  0 

Project to date (9-30-05) 

I I 

t 3 1  1 Proposed Revenue Sources I 

Proposed Appropriations 

I 

Source I - Bud& EUm -- FY 2009 Total 

Gen. Long Term Debt 

Cap. lmprov. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

3,970 3,970 1.220 5.190 

0 

0 

0 

0 

1.240 1.240 

3.970 3,970- 0 2.460 0 0 0 6.430 PW - 75 



City of Laredo 
Capital Improvement Program 

2006 - 2010 * D 

CIP # Project Name I -Department I Council DisDistrict(s) 

06-31-003 Arkansas Overpass PW TxDOT Essential 1 II 

Construction of railroad grade separation at FY2006 -- FY 2007 w EaB Total 
Arkansas Ave, Includes environmental 
assessment, design, ROW acquisition and p z G q  0 
construction.Unfunded/ Prop. C.O.'s $1.125 

Description 

- 0 0 0 0 0 0 
FedIState Funds = Prop. Fed. Appro. = $4,500 , --- 

Operation & Maintenance 

A~~ropriat ion Expenditure m -- FY 2007 -- FY 2008 E U m  FY 2010 

t 
-- Total 

Acquisition I 560 560 

I H t S  
Other Revenues = Unfunded / Prop. C.O.'s 

Project to date (9-30-05) Proposed Approprtat~ons 

DesignIEngineering 

Construction/Equipment 

Contingencies 

Bond Costs 

Total 

CIF Fund 

General Revenues 

System Revenues 

510 510 

4,255 4.255 

300 300 

0 
- 

0 0 0 0 5.625 0 0 5 675 
I 

.,.-. 

I I 

FediState Funds 

I Other I 

Project to date (9-30-05) Proposed Revenue Sources 

Source 1 Revenue m w EaB Total 

Gen. Long Term Debt I 0 

I I . -- ., 

r Total 0 0 0 0 5.625 0 0 5.625 PW - 76 
- -. 



- 

City of Laredo 
Capital Improvement Program 

2006 - 2010 * D 

CIP # Project Name I -1 [I ~ounc i l  ~istrict(s) 

07-31-001 Calton Overpass PW TxDOT Essential 1 VII 

Description Operation 8 Maintenance 

Construction of railroad grade separation at Caiton U a X  -- FY 2007 -- FY 2008 EuCBS .- FY 2010 Total 
Rd. Includes env. assessment, design, ROW, and 
utilities and construction. Part of the West Laredo 0 
Trade Corridor Project. 
Funded (Federal) = $8,114,728 0 
Funded (CIF) = $453.000 
Unfunded (Proposed C . 0 3 )  = $1,950,632 0 

p G q  0 

m- - 
0 0 0 0 0 0 

FedlState Funds = TxDOT Proposed 

Other Revenues = Unfunded I Prop. C.O:s 
1 7  

Project to date (9-30-05) Proposed Appropriations 

Appm!&km Expenditure rn ELZm Euw? IoM 
Acquisition 

DesignIEngineering 

ConstructionlEquipment 

Contingencies 

Bond Costs 

Total 

1,000 1,000 

750 750 

7,642 7,642 

1.126 1.126 

0 

0 0 0 0 10,518 0 0 10.518 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

CiF Fund 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 

.- Revenue EylZ!X EKmI E U w  Euw? -. FY 2010 

0 

453 453 

0 

0 

8.115 8,115 

1,950 1.950 

0 0 0 0 10,518 0 0 10,518 PW - 77 



Capital Improvement Program 
2006 - 2010 * D 

&~provriation Expenditure --- FY 2006 Em@ EylaCB rn 
I 

IQM 
Acquisition 637 637 

CIP # 

0 

m- - 
0 0 0 0 0 0 

FediState Funds = FHWA r E E q  

I I 
I Continaencies I 

Project Name 

Project to date (9-30-05) Proposed Appropriations 

I I 

I CIF Fund I 689 689 

I 1 CoPrioritynciI District(s) 

99-31-01 CP & L /West Laredo Corridor PW TxDOT Essential 1 VII 

~- 

General Revenues 

System Revenues 

Fed/State Funds 

Other 

Desuiption 

Bond Costs 

Operation & Maintenance 

0 

CP&L construction, from industrial Blvd. to E U m  Em@ -- FY 2009 rn Total 
Riverbank Dr. pGq 0 
FY 2000 CIF= 400 Fund Balance Draw Down & 
153 Project Closeout Reallocation, 136 CIF -1 0 
Allocation (1999) I Services 1 0 

I I 

Total 

Total 

- 
689 689 0 3.250 0 0 0 3.939 

689 689 0 3.250 0 0 0 3.939 PW - 78 
-- 

Project to date (9-30-05) Proposed Revenue Sources 1 
Source Budqet Revenue E U m  E U W  -- FY 2009 rn Total 

Gen. Long Term Debt I 0 



City of Laredo I 
Capital improvement Program 

2006 - 2010 

CIP # Project Name I Category 1 council ~istrict(s) 

05-1 12-004 Cuatro Vientos Road PW TxDOT Essential 1 1. II 

Long Term Debt = C.O.'s 
FedlStateFunds = TxDOT 

Description Operation & Maintenance 

ADDroDriation Expenditure EuQm m EyuQ 

~cquisi-I 

Phase I: Environmental study 8 design of a EuQm FY 2008 -- m l o r n  
parallel roadway to US 83 from SH 359 to 
Mangana Hein. (605.667) p G G T j  0 

Phase II: Construct 5 lane urban section from -1 0 
359lLoop 20 to Mangana-Heir (52.551.709) pzG-j 0 
Phase Ill: Two lane extension from Mangana Hein 
to Rio Bravo (5,301,517) FY 2007 p k G q  0 

- 

I 
- 

I 

Bond Costs I 

Project to date (9-30-05) Proposed Appropriations 

I 

Total 

CIF Fund 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 

606 606 52.552 5.301 0 0 0 58,459 

110 110 

52,552 5,301 

606 606 52,552 5.301 0 

Project to date (9-30-05) Proposed Revenue Sources 

Source 1 B U M  . . Revenue Eu 'a j  EyuQ 

Gen. Long Term Debt I 496 496 496 



Capital Improvement Program 
2006 - 2010 

:es ~e-nhgnment PW TxDOT Essential 1 VII 

I 

I 
. 

I 
I CIF Fund I 

Description 

I 

1 I 

I General Revenues I 

Operation &Maintenance 

Project to date (9-30-05) 

System Revenues 

FedlState Funds 

Other 

Proposed Revenue Sources 

I 
~ ~ 

I 
I Total I 

Re-Alignment of the Las Cruces i Flecha Ln. EuKg FY 2007 -- FY 2008 WZm EuW Lo&! 
intersection. Project includes env. assessment. 
R.O.W., design, utilities and construction. Funded 1-1 0 
as part of the West Laredo Multimodal Trade 
Corridor. Phase II. Local = CIF (20 percent) -1 0 

~ - 5 X q  0 

0 

0 0 0 0 0 0 
FedlState Funds = 80% FHWA jT7E-j 

Project to date (9-30-05) 

I 

Proposed Appropriations 

Source 

1 
ADDro~riation Ex~enditure EuQE E!GxB E E m  FY 2010 - -- TOtai 

Acquisition 41 41 

DesignlEngineering 89 89 

ConstructioniEquipment 707 707 

Contingencies 145 145 

Bond Costs 0 
-- 

Total 0 0 0 0 982 0 0 982 

a e  FY 2006 -- FY 2007 EuX9 EGwJ Total 

Gen Lon9 Term Debt / n 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

I CIP # Project Name 1 ( Category( [Department I( City Council District(s) 

01-112-008 FM 1472 PW TxDOT Essential 1 VI, VII 

Phase I - Construct railroad grade separation at IH EEXm -- FY 2007 !Ya@ rn I_oa 
35. (15,987,787) y] 0 
Phase II -Construct raised median from IH 35 - 
lnteramerica (2,985,161) 0 

Desuiption 

FedlState Funds = TxDOT I FHWA 

Operation 8 Maintenance 

I Total I 0 0 0 0 0 0 

I FTEs I 
Proposed Appropriations 

Appropriation Expenditure m E U m  -- FY 2010 TOtal 
Acquisition 

DesignlEngineering 

ConstructionIEquipment 

Contingencies 

Bond Costs 

Total 

0 

0 

18,973 18,973 18.973 

0 

0 
- 

18,973 18.973 0 0 0 0 0 18.973 

Project to date (9-30-05) Proposed Revenue Sources 

Source Revenue !YZ!m E2Qw EGQQi3 rn 
Gen. Long Term Debt 

CIF Fund 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

0 

0 

0 

0 

18,973 18,973 18.973 

0 
- 

18.973 18,973 0 0 0 0 0 18.973 PW - 81 



City of Laredo 
Capital Improvement Program 

2006 - 2010 * D 

CIP # Project Name I Category ] Department CounciDept. District(s) 1 
04-1 12-001 FM 1472 PW TxDOT Desirable 3 VII 

Description I Operation 8 Maintenance 1 
Improve traffic signals .S interconnect: Eum EUw EuW &!&I 
Killam (16,000) 
Milo (32,000) p z a - j  0 
San Lorenzo (120.000) 
Flecha Lane (250,000) 0 

p z q  0 

p G G q  0 

0 0 0 0 0 0 

FediState Funds = TxDOTi FHWA [T 
I Project to date (9-30-05) Proposed Appropriations 

A~pro~riat ion Ex~enditure EuQE Eum EUw rn w Total 
Acquisition 

DesignIEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

0 

0 

418 418 

0 

0 
- 

0 0 418 0 0 0 0 418 

Project to date (9-30-05) Proposed Revenue Sources 

Source - 
Gen. Long Term Debt 

CIF Fund 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

w e t  -- Revenue -- FY 2006 ELZL@ rn rn &!&I 

0 

0 

0 

0 

418 418 

0 
-- 

0 0 418 0 0 0 0 418 PW - 82 



Citv of Laredo I 
Capital lm~rovement Program 

2006 - 2010 
I 1 

CIP # Project Name I (1 7 1  Departmenil (City [ Council District(s) 

06-1 12-01 FM 3338 PW TxDOT Desirable 3 VII 

FedlState Funds = TxDOT 

Description 

I FTEs I 

Operation & Maintenance 

Reconstruct and add shoulders from FM 1472 to E u Q E  -- FY 2008 yfzm TOtal 
7.8 mile north to end of pavement. (Under 
Construction as of 4/05) p&%q 0 

0 

Project to date (9-30-05) 

Gen. Long Term Debt 1 0 

Proposed Appropriations 

I I I 

Source 

ADDrO~riation Expenditure E E 3 E  E y Z W  ELmB yfzm FY 2010 .- Iota! 

Bud& &slue Eyyggg3 Total 

CIF Fund 

General Revenues 

System Revenues 
- 

FedlState Funds 

Other 

Total 

Acquisition 

DesignlEngineering 

ConstructionlEquipment 

Contingencies 

Bond Costs 

Total 

3,500 3,500 

3.500 3.500 

0 

0 

3,500 3.500 3.500 

0 

0 
- 

3.500 3,500 0 0 0 0 0 3.500 

Project to date (9-30-05) I I Proposed Revenue Sources i 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name I Category 1 COU~II ~istrict(s) 

05-1 12-001 Hachar Road PW TxDOT Essential 3 VI. VII 

Description 

CIF Fund 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

Operation 8 Maintenance 

Other Revenues = Unfunded 

Construct road from FM 1472 to IH 35 m m 

Project to date (9-30-05) Proposed Appropriations 

A ~ ~ r o ~ r i a t i o n  Expenditure m -- FY 2007 m u Total 
- 

Acquisition 

DesignIEngineering 

Construction/Equipment 

Contingencies 

Bond Costs 

Total 

0 

0 

8,000 8.000 

0 

0 

0 0 0 0 0 8.000 
-- 

0 8,000 

Project to date (S30-05) Proposed Revenue Sources I 
Source 1 

Gen. Long Term Debt I 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

north of h o p  and construct 2 interchanges. 
(Under Construction as of 4105) )] 

I 

I] 
pxq 

Eauioment I 

CIP # Project Name 

m- 0 0 0 0 0 0 

FedlState Funds = TxDOT r-%-j 
I 

1 1- Department I Council District(s) 
06-1 12-002 IH 35 PW TxDOT Essential 1 VI,VII 

Project to date (9-30-05) 

Description 

Proposed Appropriations 

Operation 8 Maintenance 1 
Widening from .25 miles north of Milo to 0.5 miles FY 2006 E L m I  EUm3 T&! 

I 
Ap~ro~riat ion Expenditure FY 2006 rn EYlaC!e E U W  -- FY 2010 Iofi 

Acquisition 

DesigniEngineering 

ConstructionlEquipment 

Contingencies 

Bond Costs 

Total 

0 

0 

37.843 37,843 37,843 

0 

0 

37.843 37,843 0 0 0 0 0 37.843 

Project to date (9-30-05) I Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

CIF Fund 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 

rn Revenue E u m ~  ELau EUQCB -- FY 2009 I&?! 

0 

0 

0 

0 

37,843 37,843 37.843 

0 

37,843 37.843 0 0 0 0 0 37,843 PW - 85 



City of Laredo 
Capital Improvement Program 

2006 - 2010 * D 

CIP # Project Name I [Category Department I COU~II ~istrict(s) 

06-1 12-006 IH 35 PW TxDOT Essential 1 VI & VII 

Description I Operation €i Maintenance 

Widen to 3 lanes each direction from Shiloh Rd. to E a Q 3  -- FY 2010 Cola! 
0.25 miles north of Loop 20. p z q  0 

I Suoolies I o 

p G x q  

I Total I - 
FediState Funds = TxDOT I FTEs I 

Project to date (9-30-05) Proposed Appropriations 

Aqpropriation Expenditure -- FY 2007 EUQ!Z FY 2009 Iota1 

Acquisition 

DesignIEngineering 

ConstructioniEquipment 

Contingenues 

Bond Costs 

0 

0 

23,000 23,000 

0 

0 

Total 0 0 0 23.000 0 0 0 23.000 

Project to date (9-30-05) Proposed Revenue Sources 

source 

Gen. Long Term Debt 

CIF Fund 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

Budqet -7 rn -- FY 2009 Total 

0 

0 

0 

0 

23,000 23.000 

0 

0 0 0 23,000 0 0 0 23,000 PW - 86 



City of Laredo 
Capital Improvement Program 

2006 - 2010 * D 
I 

CIP # 

Desuiption 

I I 

I CIF Fund 

Project Name 

Operation 8 Maintenance 

I I I 1 

, I 

General Revenues 

I System Revenues I 

1 Department1 I counci~ ~istrict(s) 
05-1 12-006 IH 35 Fly Overs PW TxDOT Desirable 2 VI, VII 

Source 

Construct direct connector at Milo Interchange. rn -- FY 2009 TOtal 

-1 0 

0 

p zq  0 

0 
- 

0 0 0 0 0 0 

FediState Funds = TxDOT p E q  

1 

Revenue ErLKEi -. FY 2008 EGmQ Total 

Project to date (9-30-05) 

I Gen. Long Term Debt I n 

FediState Funds 

Other 

Total 

Proposed Appropriations 

- 
13,375 13.375 

0 

0 0 0 0 13,375 0 0 13.375 PW - 87 

ADDropriaiion Expenditure FY 2006 EUm Eu(D3 rn 104 
P 

Acquisition 

DesignIEngineering 
- 

ConstructionlEquipment 

Contingencies 

Bond Costs 

Total 

0 

0 

13.375 13.375 

0 

0 
- 

0 0 0 0 13.375 0 0 13.375 

Project to date (9-30-05) I I Pro~osed Revenue Sources I 



City of Laredo 
Capital Improvement Program 

2006 - 2010 ' D  

CIP # Project Name ( I jTGGGl ) -1 I ~ounc i l  ~istrict(s) 

05-1 12-007 IH 35 Turning Lanes PW TxDOT Desirable 2 v 

Description 

-1 0 

m- 0 0 0 0 0 0 

FedlState Funds = TxDOT 

I 
- 

I 
CIF Fund I 

Operation 8 Maintenance 

Project to date (9-30-05) 

I I I 1 

Add right turn lanes from east access road at ECaE .- FY 2007 rn KaE F Y m  Total 
Calton to Del Mar Blvd. p z q  0 

p 5 ' q  0 

Services I 0 

Proposed Appropriations 

Source Revenue -- E u W i  K2m KaE -- FY 2010 Total 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

&mopriation Ex~enditure E u l E  rn EY2m WmQ Total 

1 Gen Lonu Term Debt i n 

- 

Acquisition 

DesignlEngineering 

ConstructionlEquipment 

Contingencies 

I Bond Costs 

Total 

0 

0 

61 5 615 

0 

0 
- 

0 0 0 615 0 0 0 615 
-- 

Project to date (9-30-05) I I Pro~osed Revenue Sources 1 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name I VCategory -1 Department -1 City ~oun~riorityil ~istrict(s) 

02-1 12-005 ITS PW TxDOT Desirable 3 ALL 

I services I o 

Description 

-1 
m- 0 

FedlState Funds = TxDOT 1 FHWA I FTEs I 

Operation 8 Maintenance 

Phase II: Various roadways.FHWA Deployment EELm .- FY 2007 EEgc@ Total 
program (340,000) FY 2006 -1 0 
FM 1472: ITS System along FM 1472 

I supplies I o 

I I 

I Contingencies I 

Project to date (9-30-05) Proposed Appropriations 

I 

I Project to date (9-30-05) I I Proposed Revenue Sources 1 

Bond Costs 

Total 

I I 

I Source I m e t  

&propriation Expenditure ELaE EuXB -- FY 2009 E u C l Q  Total 

0 0 

Gen. Long Term Debt 

CIF Fund 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

Acquisition 

DesignIEngineering 

ConstructionlEquipment 

0 

0 

340 1,500 1,840 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

Construct diamond interchange from 0.20 miles -- FY 2006 
south of Spur 400 to 1.68 miles north of US 59. 

j T & G q  

I Su~d ies  I 

CIP # I Project Name I CategOry Department CounII District(s) 

06-1 12-001 Loop 20 PW TxDOT Essential 1 I l & V  

FediState Funds = TxDOTi FHWA 

Description 

I Project to date (9-30-05) I I Proposed Appropriations I 

Operation & Maintenance 

I , I I 

Appropriation Expenditure m -- FY 2007 EylZ@B EUQ@ T m  
0 

DesigniEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

0 

11,702 11.702 

0 

0 
- -- 

11.702 0 0 0 0 11,702 

Proposed Revenue Sources I 
0 0 

Gen. Long Term Debt 

CIF Fund 

General Revenues 

System Revenues - 
FediState Funds 

Other 

Total 

Project to date (9-30-05) 

Source I &&@ ~evenue 

0 



0 0 0 0 0 0 

I FTFs 1 

Capital Improvement Program 
2006 - 2010 * N 

I CIP# 

I 

ConstructionIEquipment 

I Contingencies I 

Project Name 

Project to date (9-30-05) Proposed Appropriations 

I I 

I Project to date ($30.05) I I Proposed Revenue Sources 1 

I /Category Departmenil I ~ o u n c i ~  ~istrict(s) 
06-1 12-008 Loop 20 (various) PW TxDOT Desirable 1 I, II, v ,  VI 

Appropriation Expenditure E L Z w  =ZOO8 -- FY 2009 Total 
I Acquisition I n 

Bond Costs 

Total 

Description 

0 

0 0 679 0 0 0 0 679 

Operation & Maintenance 

I I I 

1 
- Install raised median from Los Presidentes to E L m I  EY2m .- FY 2010 T M  

US 83 FY06 (464,864) 
- Construct 3x24 pipe culvert at Oel Mar 1- 0 

FY06 (89,021) 
- Interconnect traffic signals at Boomtown. pG i5 .q  0 
Century City, and Los Presidentes FY06 (125000) p zq  0 

I Equipment I o 

Source 

Gen. Long Term Debt 

CIF Fund 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 

BW@ -- Revenue FY 2006 EKaCB DzE? EuQE 10ta1 

0 

0 

0 

0 

679 679 

0 
- 

0 0 679 0 0 0 0 679 PW - 91 



0 
- 

0 0 0 0 0 0 

FedlState Funds = TxDOT I FTFc I 

Capital Improvement Program 
2006 - 2010 ' D  

CIP # 

I 1 

ConstructionlEquipment 

I Continaencies I 

Project Name 

. 

Bond Costs 

1 Total I 0 

Project to date (9-30-05) 

I Category Department CounciDept. ~istrict(s) 1 
05-1 12-003 Loop 20 1 SH 359 Interchange PW TxDOT Desirable 3 I, II 

Proposed Appropriations 

7 1  Pro~osed Revenue Sources I 

Description 

k!FEW&m Expenditure .- FY 2006 -- FY 2007 ELmB - FY 2009 .- EmQ Total 

I ~ c o u i s i t i o n l  n 

I 

Operation & Maintenance 

Project to date (9-30-05) 

Construct Interchange at SH 359 intersection. -- FY 2006 nZ&Z FY 2008 ELaB Lofa 

p G q  0 

0 

I services I o 

Proposed Revenue Sources 
I I I 

Source 

CIF Fund 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

Budqet Revenue 
1 

0 

Gen Long Term Debt I 
Source Budqet Revenue 

Gen. Long Term Debt I 



City of Laredo 
Capital Improvement Program 

2006 - 2010 ' D 

I CIP # Project Name ] VCategory I( Department] [I Prlorlty Counal D~stnct(s) I 
99-1 12-037 Outer Loop PW TxDOT Essential 1 l,ll,V 

- - 

Phase I: 4-lane divided facility from US 83 - FLaE E U m  EGmB FY 2009 -- FY 2010 Total 
Cuatro Vientos wlinterchange at US 83. 

16.937) I Personnel 1 0 

Description 

~hase' l l l  ~ " a t r o  Vientos - SH 359 (6,120) - 
Phase Ill: SH 359 interchange (3.000) -1 
Phase IV: SH 359 to US 59 (8.400) 
Phase V: US 59 to LOOP 20 (9,600) p iET-1  

I Eauioment I 

Operation & Maintenance 

m- 0 0 0 0 0 0 
FedlState Funds = TxDOT I FTFs I 

-- 

Proposed Appropriations 

A~propriation Expenditure KZE EUcgQ TOtal - 
~ c q u i s i t i o n  

DesignlEngineering 

ConstructionlEquipment 

Contingencies 

Bond Costs - 
Total 

o 

0 

6,937 27.120 34,057 

0 

0 

0 0 0 0 6.937 0 27,120 34.057 

Project to date (9-30-05) I Proposed Revenue Sources 1 
Source 

Gen. Long Term Debt 

CIF Fund 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

B&m Revenue -- FY 2006 EUcgQ Lo@! 

0 

0 

0 

0 

6,937 27,120 34.057 

0 
-- -- 

0 0 0 0 6.937 0 27.120 34,057 PW - 93 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

- 
Phase II -Engineering and Construction 

(445.000 - Unfunded) -1 

CIP # Project Name 

p z z q  0 

-1 0 

0 0 0 0 0 0 
FedlState Funds = TxDOT (Unfunded) 

I 
CIF Fund 

I Category Departmentl Council DisDict(s) 

00-112-001 Restoration of Benavides House PW TxDOT Essential 3 Vlll 

Project to date (9-30-05) 

I I I 

Description 

Proposed Appropriations 

Source 

Operation 8 Maintenance 

Budqet Revenue -- FY 2006 Eum Emm FY 2009 E U W  TOtal 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

1 
Transportation Enhancement Project on 802 Grant FY 2006 -- FY 2007 Emm K2m LOB! 
st. 

I Personnel I 0 

&pro~riation Ex~enditure EuQE Eum -- FY 2008 -- FY 2009 -- FY 2010 Lots 

Gen. Long Term Debt i 0 

- 
0 0 0 

Acquisition 

DesignlEngineering 

ConstructionlEquipment 

Contingencies 

Bond Costs 

Total 

0 

0 

445 445 

0 

0 

0 0 0 0 445 0 0 445 

Project to date (9-30-05) I I Proposed Revenue Sources I 



Fedislate Funds = TxDOT 

City of Laredo 
Capital Improvement Program 

2006 - 2010 * D  

I CIP# Project Name 

. 

Project to date (9-30-05) 

Bond Costs J 0 

I I 

CIF Fund 

I General Revenues 

I PDeparimenf I Council District(s) 

05-1 12-002 SH 359 PW TxDOT Desirable 2 111 

Proposed Appropriations 

Total 

I I I 

Description 

0 0 0 5,000 0 0 0 5.000 

Source 

Operation 8 Maintenance 

Ap~ro~riat ion Ex~enditure EL2QQ6 E L Z W  ELzllQ Total 

Project to date (9-30-05) I I Proposed Revenue Sources I 

Revenue KaE! EC2m Total 

System Revenues 

FedlState Funds 

Other 

Total 

Realign intersection from Tex-Mex Railway to E U W  EKmI  KaE! ELm9 LOU 
Smith St. 

p & G q  0 

p 5 E - j  0 

I Services 1 0 

Acquisition 

DesigniEngineering 

ConstructioniEquipment 

Continqencies 

Gen. Long Term Debt I 0 

0 0 

0 

0 

5,000 5.000 

0 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # 

over the Tex Mex RR to replace a seriously 
deficient structure. Personnel I 

Project Name 

Desuiption 

Cost is estimate only 

I 1 Council District(s) 

96-112-019 South Meadow R.R. Overpass PW TxDOT Essential 2 111 

Operation 8 Maintenance 

pGz-j 
I Equipment I 

Construction of a new bridge on South Meadow EKmB Eyzm -- FY 2010 Total 

I- 

0 0 0 0 0 0 

Other Revenues = Unfunded 
-1 

Project to date (9-30-05) 

I I I 

Proposed Appropriations 

Source 

Gen Long Term Debt 

CIF Fund 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

Revenue Earn -- FY 2007 E U m  ELmQ Total 

0 

0 

0 

0 

0 

2,400 2,400 
- 

0 0 0 0 0 2,400 0 2.400 PW - 96 

&propriation Expenditure EEQx EKmB Eyzm m2UQ Total 

Acquisition 

DesignlEngineering 

ConstructionlEquipment 

Contingencies 

Bond Costs 

Total 

0 

200 200 

2,000 2,000 

200 200 

0 
-- 

0 0 0 0 0 2.400 0 2.400 

Project to date (9-30-05) I I Proposed Revenue Sources I 



City of Laredo I 
Capital Improvement Program 

2006 - 201 0 

CIP # Project Name I -Department I Council District(s) 

01-112-010 US 59 PW TxDOT Desirable 2 II. V 

Description 

- 
0 0 0 0 0 0 

FediState Funds = TxDOT I FHWA -1 

Operation 8 Maintenance 

Project to date (9-30-05) 

Construct urban section from 0.3 miles east of ?U?C@ E U m  E L a @  Total 
Arkansas to 3.0 miles east of Arkansas. 
(Under construct~on as of 4105) I] 0 

Proposed Appropriations 

&propriation Expenditure FY 2006 rn E u W  ELmQ Total 
Acquisition 

DesignlEngineering 

Con~tructionIEquipment 

Contingencies 

Bond Costs 

Total 

0 

0 

19,500 19.500 19,500 

0 

0 
-- 

19.500 19,500 0 0 0 0 0 19.500 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

CIF Fund 

General Revenues 

System Revenues 

I FedlState Funds 

Other 

Total 

Budqet Keve_n~e rn -- FY 2008 ~ylam T~tal 

0 

0 

0 

0 

19,500 19.500 19.500 

0 

19.500 19.500 0 0 0 0 0 19.500 PW - 97 



City of Laredo 
Capital Improvement Program 

2006 - 2010 
-- - 

CIP # Project Name I 1- -1 Departmenil 1 Coun~norltyl D~stnct(s) 

06-1 12-003 US 59 PW TxDOT Dewable 3 V 

I Personnel I 0 

Description 

FedlState Funds = TxDOT (Backlog) 

Operation 8 Maintenance 

Project to date (9-30-05) 

A~oro~riat ion Expenditure EUKE FY 2007 m -. FY 2009 EUm IoM 
A C ~ ~ I  0 

Reconstruct bridge at San Francisco. m -- FY 2007 EUQQB FY 2009 !ygm Total 

1 I 
I Contingencies I 

Bond Costs 1 
Total 

I 
System Revenues 

FedlState Funds 

Other 

Total I 0 

I 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

CIF Fund 

General Revenues 

Ew&t Revenue E2w FY 2008 !ygm TOtal 

0 

0 

0 



City of Laredo 
Capital Improvement Program 

2006 - 2010 * N  

CIP # Project Name I 1 Council District(s) 

06-1 12-007 US 59 Median PW TxDOT Desirable 1 11, Ill, IV 

rGzq 0 

p G G q  0 
- - -- 

0 0 0 0 0 0 

Project to date (9-30-05) 

Description Operation & Maintenance 

Install raised median from Ejido to Buena Vista. Eum FY 2007 E U m  rn T m  

Ap~ropriation Expenditure Eum FY 2008 

Revenue -- Eum 

Acquisition 

DesignlEngineering 

ConstructionlEquipment 

Contingencies 

Bond Costs 

Total 
I 

516 

0 0 516 0 0 0 0 

Project to date (9-30-05) Proposed Revenue Sources 

Gen. Long Term Debt 

CIF Fund 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 

Source I ~udqet 

0 



Capital Improvement Program 
2006 - 2010 * D  

I CIP # Project Name I Category 1 louncil ~istrict(s) 

96-112-016 US 59 Reconstruction PW TxDOT Essential 2 II, V 

I Description I I Operation & Maintenance I 
I I I  I 
Construct 4-lane divided facility from 3.3 miles EQm -- FY 2008 EUCEB rn T M  
east of Arkansas to 12.7 miles east. 

p z G q  0 

0 0 0 0 0 0 
FediState Funds = TxDOT / FHWA (Backlog) I FTFs , 

Project to date (9-30-05) Proposed Appropriations - 

# I 

CIF Fund 

I General Revenues I 

A~propriation Expenditure EuKZ EQm m 
I Awuisition 1 0 

DesigniEngineering 

ConstructioniEquipment 

Contingenues 

Bond Costs 

Total 

I  I 1  

System Revenues 

FediState Funds 

0 

14,360 14.360 

0 

0 
- -- 

0 0 0 0 0 0 14,360 14.360 

Source 

I J 

I Other I 

Project to date (9-30-05) I I Proposed Revenue Sources I 

w e t  ReYenue K2Qp? m 

I I  

I Total I 0 

Gen. Long Term Debt I 0 



City of Laredo 
Capital Improvement Program 

2006 - 2010 * D  

CIP # Project Name ] Category Department COU~II District(s) 

96-1 12-002 US 83 PW TxDOT Essential 2 111 

FediState Funds = TxDOT 

Description Operation & Maintenance 

Realign and grade separte intersection from the yGaE F y O Q  rn -- FY 2009 K2m T_qtal 
SH 3591 Cortez St. intersection to Chacon Creek 
Bridge. p z G q  0 

I ~uoolies I o 

Project to date (9-30-05) Proposed Appropnat~ons 

Agoro~r~atlon &ead!t~e a- FY 2006 Fv2007 EUm EEQE! -0 Total - 
Acqu~sltlon 

Des~gniEnglneer~ng 

Construct~oniEqu~pment 

Cont~ngencles 

Bond Costs 

Total 

0 

0 

8 053 8 053 

0 

0 
- 

0 0 0 8.053 0 0 0 8.053 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen Long Term Debt 

CIF Fund 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

E u ~ q d  -- FY 2007 EUm EEQE! I_~tal 

0 

0 

0 

0 

8,053 8.053 

o 
- 

0 0 0 8.053 0 0 0 8,053 p w  - 101 



City of Laredo 
Capital Improvement Program 

2006 - 2010 * D 

CIP # Project Name I 1 Council District(s) 

01.1 12-002 US 83 PW TxDOT Desirable 3 18  111 

I Description I I Operation 8 Maintenance I 
Phase I: Install raised median from Guatemozin to 
Palo Blanco. (552,871) 

Phase II: Reconstruct roadway, resurface and 
restripe from Chacon Creek Bridge to Palo Blanco. 
(5,236,893) 

FedlState Funds = TxDOT i FHWA 

Project to date (9-30-05) Proposed Appropriations 

Ap~rooriation Exoenditure EUQ!X E u l @  -- FY 2010 TOtal 
- 

Acquisition 

DesignlEngineering 

ConstructionlEquipment 

Contingencies 

Bond Costs 

Total 

0 

0 

5,790 5.790 

0 

0 
-- 

0 0 5.790 0 0 0 0 5.790 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

CIF Fund 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

met Reyenue El2QcB -- FY 2007 EyYmB E2w TOtal 

0 

0 

0 

0 

5,790 5.790 

0 

0 0 5.790 0 0 0 0 5,790 PW - 102 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name [ I 1  [ [Department -1 1 Council Distrid(s) i 
05-1 12-005 US 83 PW TxDOT Essential 1 111 & Vlll 

I Description I I Operation & Maintenance 

Construct RR Overpass at Guadalupe St. & rn KZm -- FY 2010 Total 
Chihuahua. p z q  0 

I supplies 1 o 

-1 0 

0 0 0 0 0 0 
FediState Funds = TxDOT (Backlog Project) I FTEs 1 

I Project to date (9-30-05) I I Proposed Appropriations I 
Appropriation Expenditure FY 2006 E u X I  Emi3 rn 

Acquisition I 

I 
Contingenues I 

I 

Bond Costs I 
I 

Total I 0 
I 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

CIF Fund 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

m&W Revenue EGXB Ka@ LylzQQ 

0 

0 

0 

0 

10,763 10.763 

0 

0 0 0 0 10.763 0 0 10.763 PW - 103 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name / ( ( Council District(s) i 
00-41-001 BSI - Killam Industrial Booster Station PU Water Desirable 1 ALL 

-1 

I Equipment I 

Description Operation 8 Maintenance 

Station will increase the pressure in an area that FY 2006 -- ~ u x @  ~ ~ z m  -- FY 2010 Ieta! 
was developed prior to the construction of the La 
Bota elevated storage tank. I Permnnel I 0 

Long Term Debt = 1997 Ut~l~ty C 0 s 0 0 0 0 0 0 

[[I Project to date (9-30-05) Proposed Approprlat~ons 

A p p r o p r ~ a t ~  Expend~ture E U m  EEQw EuQE EL&?@ ELZW &!a l . 
Acqu~s~tion 

Des~gniEng~neer~ng 

Construct~onIEqu~pment 

Conttngenues 

Bond Costs 

Total 

0 

0 

100 100 100 

0 

0 
-- 

100 100 0 0 0 0 0 100 

Proposed Revenue Sources 

Source Revenue -- FY 2006 Eux@ ELzm Total 

Gen Long Term Debt 

Cap lmprov Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

100 100 100 

0 

0 

0 

0 

0 

100 100 0 0 0 0 0 100 PU - 01 



I City of Laredo 
Capital Improvement Program 

2006 - 2010 
I I 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

CIP # 

-.. 
I 

Project Name 

Project to date (9-30-05) Proposed Revenue Sources 

I I 

I Category] Departmeni I counci~ District(s) 

01-41-024 DGI - 1 6  line improvments to grid for PU Water Essential 1 
pressure zone 2 

11. IV, v 

I 

Total 

Description 

Source 

100 100 100 0 0 0 0 200 PU - 02 

Operation & Maintenance 

Budqet Revenue -. EUm KmI Euw! rn TOtal 

Gen. Long Term Debt I 0 

Approximately 7,300 L.F. of 1 6  waterline along E Y 2 m  E K x B  m rn I O U  
several streets to improve the conveyance of water 
from Lyon booster station to the Airport and Huy 59 personnel 
area. 0 0 

pzq 0 

/ - T x q  0 

p z G q  0 

0 0 0 0 0 0 

-1 
Project to date (4-30-05) Proposed Appropriations 

Appropriation Expenditure Fy.z"E E U m  FY 2010 I Q t d  
Acquisition 

DesignlEngineering 

ConstructionlEquipment 

Contingencies 

Bond Costs 

0 

10 10 10 20 

90 90 90 180 

0 

0 

Total I O O ~  100 100 o o o o 200 
-- 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # I Project Name 1 )\ )) )I 1 Council District(s) 

04-41 -004 Hendricks Booster Station PU Water Essential 1 111 

I Desuiption I I Operation & Maintenance I 
Upgrade pumps, motors, and housing facilities to EEQx EYXm E2uQ 
improve reliability of pressure in area. The existing 
station is relying on only one pump for its pressure I Penonnel 1 
zone 

I Total I 0 0 0 0 0 0 

Awropriation Expenditure -- FY 2006 E U m  F y 9  rn 
I Project to date (9-30-05) 

I 

System Revenues I 

Proposed Appropriations 

Contingencies 

Bond Costs 
P 

Total 

0 

0 

100 100 0 0 0 0 0 100 

FedlState Funds 

Other 

Total 

Proposed Revenue Sources I 

100 100 0 0 

Source 

Gen. Long Term Debt 

Cap. lrnprov. Fund (CIF) 

General Revenues 

Ei&a Revenue E u K E  EL2m Total 

0 

0 

0 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # I Project Name I [Category) )Department I( City\ 1 ~ u n c i l  ~istrict(s) 

06-41 -001 Lyon Booster Station PU Water Desirable 2 IV 

I Description I I Operation & Maintenance I 
I I I I 
To have pump control from SCADA rather than just FY 2006 -- Emm -- FY 2008 ~ Q X ?  EEm2 Tp?a! 
at the station. 

I Personnel I 0 

Project to date (9-30-05) Proposed Appropriations 

A m r i a t i o n  Expenditure Emm ELZQ3 -- FY 2009 Toial 
Acquisition 

DesigniEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

0 

0 

50 50 

0 

0 

0 0 50 0 0 0 0 50 

Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

m t  Revenue EKLm K2cm E L a l Q  T a  

0 

0 

0 

50 50 

0 

0 

0 0 50 0 0 0 0 50 PU - 04 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name I 1 Council District(s) 

04-41-003 Mary Help of Christians Booster Station PU Water Desirable 1 VI 

I Description I I Operation & Maintenance I 
I I I I 
Install a variable frequency drive (VFD) to provide EEmZ ELZ!@ E U m  EuQE TOtal 
redundant capacity to this service area. 

1 Personnel I 0 
Add two - 5.000 gpm pumps and related piping for - 
third zone. (Project# 5 - 10 yr. CIP) p G q  

Long Term Debt = 2004 Utility C.O.'s 
- r Total I o o o o o o 

I Project to date (9-30-05) I I Proposed Appropriations I 

I 

Contingencies I 
I 

Bond Costs I 0 
I 

Total I 400 400 400 0 0 0 0 800 

System Revenues 

FediState Funds 

Other 

Total 

I 
~ ~ ~~~ 

Project to date (9-30-05) Proposed Revenue Sources 1 
Source 1 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

Budqet &!mug Kz!C@ rn EKzm EElm 

400 400 400 800 

0 

0 



City of Laredo 
Canital lmorovement Pmaram 

CIP # Project Name I ( Category 1 ~o~rioritynal ~istrict(s) 

01-41-006 SE - 16" water line extension on IH - 35 PU Water Essential 2 VI 

I 

Gen. Long Term Debt 

Cap. lmprov. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Description 

I 

I I 

Total 1 

Operation B Maintenance 

Project to date (9-30-05) Proposed Revenue Sources 

Approx~mately 10.300 L.F. of 16" water line along EUK!z EyZ@B EKaE Total 
IH - 35 from Shiloh Rd. to Loop 20. 

p G G q  0 
Project No. 25 - 10 year CIP. -1 0 

pz&-j 0 

0 

Long Term Debt = Proposed Utility C.0.h To ta l l  0 0 0 0 0 0 

p 7 K - l  

1 1 1  Project to date (9-30-05) Proposed Appropriations 1 
bpro~r iat ion Expenditure E u Q p 3  -- FY 2007 p2m EGXm Total 

source I ~udqet &wug !YXLQI E L ~ B  m ~otal 

Acquisition 

DesigniEngineering 

ConstructionlEquipment 

Contingencies 

Bond Costs 

Total 

0 

80 80 

723 723 

0 

0 

0 0 80 723 0 0 0 803 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # I Project Name 1 )) Department) )I Priority ~ u n ~ i l  ~istrict(s) 

01-41-026 SE - 1 6  water line on future arterial PU Water Desirable 3 I 

I Description I I Operation 8 Maintenance I 
I I I I 
6,500 L F. of 1 6  water line on future arterial FY 2006 -- FY 2007 K m B  EUw rn Taal 
southwest. (Cuatro Vientos) 

I Dllre,."..~l I 0 r F T - " ,  ma,=, 

Project No. 45 - 10 year CIP 
I Suoolies I 

r 8 c> 
Other Revenues = Developer Contribution 

I Project to date (9-30-05) I I Proposed Appropriations I 
Aqprooriation Exoenditure -- FY 2006 E L a U  nZUj EEQB WmQ TOtal 

Acquisition 

DesignlEngineering 

Con~tructionIEquipment 

Contingencies 

Bond Costs 

Total 

System Revenues 

FedlState Funds 

Other 

Total 

0 

51 51 

456 456 

0 

0 
.- 

0 0 0 0 507 0 0 507 

0 

0 

507 507 

0 0 0 0 507 0 0 507 PU - 07 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

- Bud& ReVenue E U m  EUw Total 

0 

0 

0 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name I I] I Council District(s) 

01-41-005 SE - 1 6  water line on future Vallecillo Rd. PU Water Desirable 2 VII 

Description I I Operation 8 Maintenance I 
I I I I 
12,000 L.F. of 1 6  water line on future Vallecillo Rd. EK2m FY 2008 -- LLmB -- FY 2010 Total 
from Mines Rd. to IH- 35. 

pzGq 0 
Project No. 30 - 10 year CIP. 

I ~uoolies I o 

Other Revenues = Develooer Contribution 
p E q  

I I 

I Contingencies I 

Project to date (9-30-05) 

I I 

I Bond Costs I 

Proposed Appropr~at~ons 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 

A~o ro~na t~on  Exoend~ture FY 2006 -- EGmI -- FY 2008 -- FY 2009 E u W  Total 

I 
" 

Acqutstt~on 

DeslgnlEnglneermg 

Construct~onlEqurpment 

Total 

0 

94 94 

842 842 

0 0 0 0 936 0 0 936 
-- 

Project to date (9-30-05) Proposed Revenue Sources 

source I wggt ~evenue EUQQB EKLQ@ EUCB ~otal 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name I Category -1 1 ~ounc i l  ~istrict(s) 

01-41-002 SE - 24' transmission line at CPL ESM't. PU Water Essential 3 VI 

I Descri~tion I I O~eration 8 Maintenance I 
I I I I 
7.900 L.F. of 2 4  high pressure waterline on CPL E2m FY 2007 EylaE3 m -- FY 2010 Total 
Esrn't. from Mary Help of Christian School Booster 
Station to McPherson. I ~ersonnel I n 

Project No. 38 - 10 year CIP. 

piGz-j 0 

Long Term Debt = Utility C O ' s  r x G q  0 0 0 0 0 0 

j -Rq 
Project to date (930-05) 

I 

Proposed Appropriations 

Project to date (9-30-05) Proposed Revenue Sources 

A~~ropriat ion Ex~enditure -- FY 2006 KaQZ FY 2008 rn m Total 
Acquisition 

DesigniEngineering 

Construction/Equiprnent 

Contingencies 

Bond Costs 

Total 

Source 

Gen. Long Term Debt 

Cap. Irnprov. Fund (CIF) 

General Revenues 

System Revenues 

Fedislate Funds 

Other 

Total 

0 

100 100 

927 927 

0 

0 

0 0 100 927 0 0 0 1.027 

Eu&t Revenue ELa@ KzU EYlaCB rn m m a 1  

100 927 1.027 

0 

0 

0 

0 

0 

0 0 100 927 0 0 0 1.027 PU - 09 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Proiect Name I (1 ) -1 -City Priority Council District(s) 

01-41-003 SE - 24' transmission line at Del Mar PU Water Essential 2 V. VI 

Description 

ADDroDriation Expenditure EuQE .- FY 2007 m ELZm ELaB Total 

I A- 0 

Operation 8 Maintenance 

u 

- 
I Continaencies 1 

I 
Project A - Phase I - 7,900 L.F. of 24' high pressure EuQE m EyXm EuaQ L O H  
waterline on CPL Easement from Mary Help of 
Christian School Booster Station - McPherson. -1 0 
Project A - Phase II - 12.600 L.F. of 24" high 
pressure water line on Del Mar from McPherson to 0 
New TAMlU tank. 
Project. No. 37 - 10 year CIP 0 

0 

Long Term Debt = 2004 Utility C.O.'s m- 0 0 0 0 0 0 

I FTEs I 
Project to date (9-30-05) 

I - I 

I Bond Costs I 

Proposed Appropriations 

I I 

I Total I 2.850 2.850 0 0 0 0 0 2 850 

- 
I General Revenues I 

I 

- 
System Revenues 

FedlState Funds 

Other 

Project to date (9-30-05) Proposed Revenue Sources 

I I 

I 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

Total 

B !  w e  -- FY 2006 -- FY 2007 -- FY 2008 EyXm rn Total 

2,850 2,850 2,850 

n 

2,850 2.850 0 0 0 0 



City of Laredo 
Capital improvement Program 

2006 - 2010 

CIP # Project Name 1 [Category Department I ~ounc i l  ~istrict(s) 

96-41-040 SE - Casa Verde Acres Water Lines PU Water Essential 1 V 

Phase I1 - Line installation on west Casa Verde 
Acres (400). 

I Services I 

Description I Operation & Maintenance 

Installation of water lines at Casa Verde Acres. rn KZ!yC TOtal 

Phase I - Line on Casa Verde St. (130) p z G q  0 

u 
pGz-j 0 

Long Term Debt = 1997 Utility C.O.'s 0 0 0 0 0 0 

pET- j  

I Project to date (9-30-05) 1 
As~ro~riat ion Ex~enditure FY 2007 FY 2009 -- FY 2010 Tot&! 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

Fedistale Funds 

Acquisition 

DesignIEngineering 

Con~tructionlEquipment 

Continqencies 

Bond Costs 

L I 

Other I 
530 530 0 

0 

30 30 30 

100 100 400 500 

0 

0 

Total I 130 130 400 0 0 0 0 530 

Project to date (9-30-05) Proposed Revenue Sources 

Source Budqet Revenue .- FY 2006 E L m Z  E u l @  m a J  

Gen. Long Term Debt I 530 530 530 



City of Laredo 
Capital Improvement Program 

2006 - 2010 1 
I CIP # I Project Name I 1 CounII District(s) 

SE - Colonias Water Lines PU Water Desirable 1 II, VII 

I Description I I Operation & Maintenance I 
I I I I 
Installation of water lines in Colonias along Hwy 359 EuW m -- FY 2009 .- FY 2010 Total 
and Mines Rd. Includes transmission mains, 
booster stations, and storage tanks. I Personnel i 0 

Bonds Long Term Debt = State Issued 
FediState Funds = T.W.D.B. I FTEs I 

I Project to date (430-05) I 1 Proposed Appropriations I 

8 I 

I Contingencies I 
I 

I Bond Costs I 

I I I 

I Source I &c~q!%t 

I 
Total 

Revenue -- -. FY 2006 

741 

10,542 10.542 0 0 0 0 0 10.542 

Gen. Long Term Debt 

Cap. lrnprov. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

741 

0 

0 

0 

9.801 

0 
- 
10,542 PU-  12 

Project to date (9-30-05) I I Proposed Revenue Sources I 

741 

9.801 

10.542 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name I 1 Council District(s) 

01-41-007 SE - Sierra Vista Elevated Tank PU Water Essential 2 I 

Description 

I I 

ConstructioniEquipment 

I Contingencies I 

Operation a Maintenance 

Project No. 10 - 10 year CIP. r x G q  0 

[y 0 

p i G ' G q  0 

Long Term Debt = Utility CO:s [ T I  0 0 0 0 0 0 

-1 

I Bond Costs 1 

Construct a 1,000,000 gallon elevated tank at Sierra rn rn Eum rn TOtal 
Vista, including a 1 acre land and a 5,000 gpm 
pump. pzGq 0 

Project to date (9-30-05) 

- " 
Total I 0 0 0 0 1.300 0 0 1 300 

Proposed Appropriations 

I 
... 

Proposed Revenue Sources 

Source Q@@ Revenue rn rn KmB EuQB Total 
Gen Lonq Term Debt i 

A~~ropr iat ion Expenditure FY 2006 rn Eum EuQB FY 2010 Tofal 
" 

- 
Cap. lmprov. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 



City of Laredo 
Capital Improvement Program 

2006 - 2010 1 

below t&k. 

Project No. 7 - 10 year CIP. 

I CIP # I I Project Name 1 )) DepartmenT_J) CityPriority) I Council District(s) 

01-41-008 SE - TAMlU Elevated Tank PU Water Essential 2 VI 

Description Operation & Maintenance i 

-1 0 

Long Term Debt = Utility C.O.'s 0 0 0 0 0 0 

p E r l  

Construct 2,000,000 gallon elevated tank at TAMlU E u Q E  EYZm E U a Q  T A  
includino land and installation of booster station 

pGq 0 

Project to date (9-30-05) 

Awro~riation Expenditure FY 2006 E L m I  EGQQB -- FY 2009 EuQQ TOW 

Proposed Appropriations 

Acquisition 

DesignIEngineering 

ConstructionlEquipment 

Contingencies 

Bond Costs 

Total 

0 

339 339 

3,055 3.055 

0 

0 

0 0 3,394 0 0 0 0 3.394 

Project to date (430.05) Proposed Revenue Sources 1 
Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 

m e 1  Revenue EUQa EUm -- FY 2009 K2Cm Total 

3,394 3,394 3.394 

0 

0 

0 

0 

0 
- 

3,394 3,394 0 0 0 0 0 3.394 PU - 14 



City of Laredo 
Capital Improvement Program 

2006 - 2010 
I 

CIP # Project Name I -1 I Council District(s) 

01-41-004 SE - Transmission Line at McPherson Rd. PU Water Essential 2 VI 

Description 

DesigniEngineering 

Const~ctionIEquipment 

Contingencies 

Bond Costs 

Operation 8 Maintenance 

p G q  0 
- 

Long Term Debt = Utility C.O.'s 0 0 0 0 0 0 

r - - F F q  

- " 

Total 0 0 90 807 0 0 0 897 

Proposed Revenue Sources 

Source I Budaet 

6,000 linear feet of 30" high pressure transmission EUlE rn Eulm Ella@ Total 
line on McPherson from Shiloh to Mary Help of 
Christian School. 0 

Project No. 36 - 10 year CIP. -1 0 

I Services 1 0 

Project to date (9-30-05) 

- - 
I Gen. Long Term Debt I 

Proposed Appropriations 

Appro~riation Exvenditure E u W  Ella@ Total 
I Acauisition 1 n 

Revenue EUlE rn E.CXu9 -- FY 2010 T- 

807 807 

0 

0 

90 

0 

0 

0 90 807 0 0 0 897 PU - 15 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 0 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name ] 1 CounIl District(s) I 
04-41-001 Secondary Water Supply PU Water Essential 1 ALL 

Description I I Operation & Maintenance I 
I I 
Design & construction of well, treatment unit, rn nZQU Eu@B rn FY 2010 -. LOL~ 
pipeline, and water rights for delivery to c~ty of 
Laredo alternating groundwater and/or surface 
water source. 

I Services I 

Long Term Debt = Utility C.O.'s 0 0 0 

I FTEs 1 - 
I Project to date (9-30-05) I I Proposed Appropriations I 

Appropriation Expenditure rn E U m  E u @ j  
I Acquisition 1 

1 I 
ConstructioniEquipment 

I Continaencies I 
I - I 

r Bond costs I 

L 

[ Gen. Long Term Debt I 

I 

Total 200 200 1,800 28,000 0 0 0 30.000 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 200 200 1.800 28.000 0 

Project to date (9-30-05) Proposed Revenue Sources 

I Source I ~udqet ~evenue -. FY 2006 EUW 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name I -1 I Council District(s) 

01-41-029 SR - Street Recycling Project 2006 - 2010 PU Water Maintenance 1 ALL 

I Desuiotion I I Oneration 8 Maintenance I 
I I I I 
FY 2006 - 2010 Project will be an on-going project FY 2006 .- Ey2&@ E y 2 w  m Total 
to replace water lines on streets being recycled 
(only those that need replacement). pzGq 0 

p i5q 
-1 
p E q  

Long Term Debt = 1999 Ut i l i i  C.O.'s I T O t a l I  -- 
I FTEs I 

I Project to date (9-30-05) I I Proposed Appropriations I 
Ao~rooriation Exnenditure ELZm --- FY 2007 Ey2&@ ELgm TOtal 

0 

I I 

Contingencies 1 
I Bond Costs I 

I 1 

Source I &lggt Revenue -- FY 2006 EKaE EL2m Total 

I 
Total 

- 
I General Revenues I 

342 342 200 200 200 200 200 1.342 

I I 

System Revenues 

FedlState Funds 

Other 

Project to date (9-30-05) I I Proposed Revenue Sources I 

Gen. Long Term Debt 342 342 

I Cap. lmprov. Fund OF) I 

I I 
Total 342 342 200 200 200 200 200 1.342 PU-17 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name 1 71 )) -1 1 Council District(s) 

01-41-023 TxDot Hwy 83 8 SH 359 PU Water Desirable 1 111 

I Description I I Operation & Maintenance 1 

drainage improvements 

Long Term Debt = 1999 Utility C O ' s  I Total I 0 

- 

TxDOT improvements at intersection. Expand FY 2006 rn m ELm9 E L m Q  
R.O.W. limits and relocate waterlines to the outer 
R.O.W. limits. Creation of underpass and storm I Personnel 

- 
0 0 

Project to date (9-30-05) Proposed Appropriations 

A~pro~riat ion Ex~enditure L Y m  rn m rn rn Total 
Acquisition 

DesigniEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

0 

50 50 50 

165 165 165 

0 

0 

215 215 0 0 0 0 0 21 5 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 

ReYenUe .- FY 2006 -- FY 2008 E U m  &@ 

21 5 215 215 

0 

0 

0 

0 

0 

215 215 0 0 0 0 0 215 PU - 18 



I City of Laredo 
Capital Improvement Program 

2006 - 2010 

Long Term 

CIP # 

Debt = 1999 Utility 

Project Name 

- 
C.0:s I Total I 0 0 0 0 0 0 

I rCategory Departmeni 1 Council District(s) 

02-41 -001 US 59 & Loop 20 Utility Relocation PU Water Desirable 1 II, V 

Description 

Project to date (9-30-05) 

Operation & Maintenance 

I Proposed Appropriations 

I I I J 

TxDOT improvements at intersection. Creation of F m  rn m KaE? md 
overpass impacting utilities to be relocated to the 
outer limits of R.O.W. I Personnel I 0 

Source 

- 
Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 

I 
&oropriation Expenditure E 2 4 B  m --- FY 2009 FY 2010 Total 

6-u- Revenue FY2006 -- FY 2007 -- FY 2008 E!zKB Lot4 

- .- 
550 550 

- 
Acquisition 

DesignIEngineering 

ConstructioniEquipment 
- 

Contingencies 

Bond Costs 

Total 

I Gen. Lonq Term Debt I 550 550 

0 

50 50 50 

500 500 500 

0 

0 
- -- 

550 550 0 0 0 0 0 550 

Project to date (430.05) I I Proposed Revenue Sources I 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

I CIP # Project Name I -1 I Council District(s) 

04-41-002 Water Tank Improvements 8 Repair PU Water 2 ALL Maintenance 

Operation 8 Maintenance 

Clean and repair interior, exterior, and chlorinate EEpz EUm EL2Cm FY 2010 Total 
water tanks, along with other general repairs and 
the painting of a logo. p z E x - 1  0 

0 

Proposed Appropriations 

Appropriation - -  Ex~enditure F m  .- FY 2007 rn ELmB .- FY 2010 Lola 
I Acauisition I 0 

1 

ConstructionIEquipment 

I Contingencies 

Bond Costs 

I I 

I Project to date (9-30-05) I I Proposed Revenue Sources I 
I I I I 

Source 

I Gen. Long Term Debt I 
Cap. Improv. Fund (CIF) 

- 
General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 

Total 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name 1 1- ] Department ( COU~II ~istrict(s) 

01-41-028 WLR - Distribution System Rehab. PU Water Maintenance 2 ALL 

I Description I I Operation & Maintenance 1 
Replace the line of streets with most breaks: 

1300 - 1900 Juarez, 2500 - 2700 Victoria, 
2100 8 2800 Musser. 200 - 300 Wisache, 
1400 Greenway, 3200 Santa Ursula, 
300 Esperanza. 100 Townlake 8 Mayberry, 
3300 Cortez, 200 Indiana, 4700 San Francisco. 
3100 San Dario, 900 Arkansas. 
3200 Santa Ursula. 

I FTEs I 

I Project to date (9-30-05) I I Proposed Appropriations I 
A D Q ~ & ~  Expenditure K m ! Z  EUCm -- FY 2009 Total 

Acquisition I 0 

Contingenues 

Bond Costs 

Total 

Project to date (530-05) I I Proposed Revenue Sources 1 

- 
I 

Cap. Improv. Fund (CIF) 1 

I I I 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Source 

I 

Total I 100 100 

mggl UBE ELaX Total 

Gen Lon9 Term Debt / 0 



Capital improvement Program 
2006 - 2010 

I CIP # I I Project Name I 1 7  ) )I )I 1 Council District(s) i 
06-41-002 WTP - 5 MG Clearwell Installation PU Water Essential 1 ALL 

I Description I I Operation & Maintenance I 
I I I 1 
Install 5MG clearwell at the Jefferson Street Water -6 KmI Eucm ELZm W l o j d  
Treatment Plant. 

0 

Long Term Debt = Utility C O ' s  0 0 0 0 0 0 

I Project to date (9-30-05) I I Proposed Appropriations I 
Aporo~riation Expenditure K ? m ?  rn Eucm ELZm .- FY 2010 m a  l 

Acquisition 

DesigniEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

0 

0 

2,500 2.500 

0 

0 

Total 0 0 2,500 0 0 0 0 2.500 

Project to date (9-30-05) Proposed Revenue Sources 1 
Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

&@@ Revenue --- FY 2006 E L a Z  EKXLQe Total 

2,500 2.500 

0 

0 

0 

0 

0 
- 

0 0 2,500 0 0 0 0 2,500 PU - 22 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name I -1 I Council District(s) 

05-41-005 WTP - Cationic Polymer Feed Stystem PU Water Desirable 2 ALL 

I Desuiption I I Ooeration & Maintenance I 
I I I 

Install a catlonlc polymer feed system to prov~de rn rGQE3 -- FY 2009 EzCQ Total 
enhanced sol~ds treatment at the Jefferson Water 
Treatment Plant I ~ e r s o n n ~ l  I n 

- 
-1 0 

0 0 0 0 0 0 

p 7 K - l  

Project to date (9-30-05) 

I 
-. 

Proposed Appropriations 

Project to date (9-30-05) 

I I 

I 

Proposed Revenue Sources 

Total 

Appro~riation Expenditure EUQQB ELzW FY 2008 -- FY 2009 FY 2010 T* 

50 50 0 0 0 0 0 50 PU - 23 

Acquisition 

DesigniEngineering 

Construction/Equipment 

Contingencies 

Bond Costs 

Total 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

0 

0 

50 50 50 

0 

0 

50 50 0 0 0 0 0 50 

m t  -. Revenue FY 2006 -- rn Total 

0 

0 

0 

50 

0 

n 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

I CIP # 1 
01-41-025 

Project Name I 1 Council District(s) 

WTP - Chlorination System PU Water Essential 1 ALL 

I Description I I Operation 8 Maintenance 1 
I I I I 
Modify the chlorination system to be able to contain EULm EKZm -. FY 2010 TOtal 
a catastrophic leak and reduce the impact in 
surrounding areas at Jefferson Water Plant. p G q  0 

I Supplies I 
I Services I 

Long Term Debt = 2000 Utility C O ' s  0 0 0 0 0 0 

Project to date (9-30-05) Proposed Appropriations 

Aqpropriation Expenditurg EYXm FY 2007 WmB FY 2009 EL2m Total 
Acquisition 

DesigniEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

0 

50 50 50 

1,250 1,250 1.250 

0 

0 

1.300 1.300 0 0 0 0 0 1.300 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

W e J  &&mg LUW E L a E  W Total 

1,300 1,300 1.300 

0 

0 

0 

0 

0 

1.300 1,300 0 0 0 0 0 1.300 PU - 24 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name 1 ( Category ( ( 1 COU~II ~istrict(s) 

05-41 -004 WTP -Chlorine Dioxide Feed System PU Water Desirable 2 ALL 

I Desaiption 1 I Operation 8 Maintenance 1 
Desian and install new chlorine dioxide feed system FY 2007 -- E u m  Total 
for future regulatory compliance. 

Long Term Debt = Proposed C.O.'s 

1 Project to date (9-30-05) I I Proposed Appropriations 

ApDroDriation Expenditure -- FY 2006 -- FY 2007 E L m Q  
1 Acquisition 1 

DesignIEngineering 

ConstructionIEquipment 

1 Contingenfles 

Bond Costs 

Total 

0 

100 100 

1,550 1.550 

0 

0 0 100 1.550 0 0 0 1.650 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 
- 

Project to date (9-30-05) Proposed Revenue Sources 1 
source I m u g  rn E L ~ E ~  ~otal 



City of Laredo 
Capital Improvement Program 

2006 - 2010 
I I 

CIP # Project Name ( [Category( (1 (1 -1 I ~eunc i l  ~istrict(s) 

96-41-01 0a WTP - Emergency Electrical Back-up PU Water Desirable 2 ALL 

I Desuiption I I Operation & Maintenance I 
Emergency electrical back-up at Jefferson Water 
Treatment Plant (JWTP) 

Long Term Debt = Utility C O ' s  

/ Personnel I 
I Sumlies I 

1- 
m' - 

0 0 0 0 0 

t FTEs 1 

Project to date (9-30-05) I I Proposed Appropriations I 
A ~ ~ r o ~ r ~ a t ~ o n  Expenditure rn LGTKFJ -- FY 2009 -- FY 2010 Total 

Acqulsltlon 

DeslgniEngmeer~ng 

Construct~oniEqu~pment 

Conttngenues 

Bond Costs 

Total 

0 

0 

500 500 

0 

0 

0 0 500 0 0 0 0 500 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen Long Term Debt 

Cap lmprov Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

BAQc! Revenue EEWI EUW4 EuJ@ Total 

500 500 

0 

0 

0 

0 

0 

0 0 500 0 0 0 0 500 PU - 26 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name I 1 I u n c i I  District(s) J 
05-41-01 1 WTP - Filter to waste modifications PU Water Desirable 2 ALL 

,Da,.,"c6.\ ,, ,-".-., ,, 
I Descri~tion I I O~eration & Maintenance I 
I I I 

~ ~ ~ ~~~ ~~ 

I 
Modifications to filtered backwash at the Jefferson KZm EUm rn LOW 
Street Water Plant: including installation of lines, 
pumps and filters. 

Long Term Debt = 

I Personnel I 0 

I Supplies I 
I Services I 

0 

Utility C O ' s  0 0 0 0 0 0 

Project to date (9-30-05) I I Proposed Appropriations I 
A ~ ~ r o ~ r i a t i o n  Ex~enditure EUa!2 -- FY 2007 E U m  -- FY 2009 rn 

Acquisition I 

I Bond Costs I 
I I 

I Total I 0 0 400 0 0 0 0 400 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 
. 

FedlState Funds 

Other 

I 

Project to date (9-30-05) Proposed Revenue Sources 

I I 

Total 

Source 

400 400 0 0 0 0 0 400 PU - 27 

Budqet Revenue EUQm EUm EyZ@ EUWl TOtal 

Gen. Long Term Debt I 400 400 400 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

I CIP # Project Name 1 ( -1 -Department (1 1 Pnorityuncil ~istrict(s) 

05-41-006 WTP - High Energy Flash Mixer PU Water Desirable 2 ALL 

Description Operation & Maintenance 

Project to date (9-30-05) 

Construct a high energy flash mixer that will provide Kz@ m KX@ Emm .- FY 2010 TOtal 
improved mixing capabilities at the Jefferson Water 
Treatment Plant. I personnel 1 0 

Proposed Appropriations 

Aspropriatiofi - Ex- FY 2007 EUCm Emm EylmQ Total - 
Acquisition 

DesigniEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

0 

0 

50 50 50 

0 

0 
- 

50 50 0 0 0 0 0 50 

Project to date (9-30-05) 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

wga &ygw EEm!3 m Emm EylmQ Lorn 

0 

0 

0 

50 

0 

0 

50 50 0 0 0 0 0 50 PU - 28 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name I Category [Department 1ICiTyPriority ~ounc i l  District(s) 

05-41.001 WTP - High Turbidity Warning System PU Water Desirable 3 ALL 

I services I o 

Description Operation 8 Maintenarm 

I Acquisition I 0 

Purchase land and install a raw water turbidity Eum F B  EuKB E u l @  Total 
station for providing advanced notice of high 
turbidity situations. (1 0 

I supplies 1 o 

Project to date (9-30-05) Proposed Appropriations 1 
Appropriation Expenditure -- FY 2006 EaQI -- FY 2009 Toial - 

1 I 

OesigniEngineering 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 

0 

94 94 

C~nstructionlEquipmenl 

Contingencies 

Bond Costs 

Total 

94 94 94 

0 

0 
.- 

94 94 0 0 0 0 0 94 

Project to date (9-30-05) Proposed Revenue Sources 1 
Source 1 !mggt -- Revenue Eum EExQ3 EuW EGmL? T m  

[ Gen. Long Term Debt I 0 



Capital Improvement Program 
2006 - 2010 

CIP # Project Name I Category 1 COU~II ~istrict(s) 

05-41-013 WTP - Installation of Columbia Turbidity PU Water Essential 2 VII 
hdntnrc ,..-.-.- 

I Description I I O~eration 8 Maintenance I 
I I I 

Install automated turbidity meters for regulatory rn Euw FY 2008 -- rn Earn Total 
compliance at the Colombia Water Treatment Plant. 

I personnel I 0 

I Services I 

0 0 0 0 0 0 

p E q  

Project to date (9-30-05) 

L 

Cap. lmprov. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total - - 

Proposed Appropriations 

54 

54 

Appropriation Expenditure rn EuW Eum K2Cm FY 2010 TOM 
Acquisition 

. 

DesignIEngineering 

ConstructionlEquipment 

Contingencies 

Bond Costs 

Total 

0 

0 

54 54 54 

0 

0 

54 54 0 0 0 0 0 54 

Project to date (9-30-05) Proposed Revenue Sources 

Source Revenue -- FY 2006 Euw Eum KZm FY 2010 Total 

Gen. Long Term Debt I 0 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name I -Department I Council District(s) 

04-41-012 WTP - Installation of Jefferson St. high PU Water Desirable 1 
service pump shut-off valve 

ALL 

I Description I I Operation & Maintenance 1 
I I I I 
Install high service shut-off valves for automatic FY 2006 Fym EUW ELam -- FY 2010 Total 
operation at the Jefferson Street Water Treatment 
Plant. I Personnel I 0 

-1 
1 Equipment I 

0 0 0 0 0 0 

7 1  
Project to date (430-05) 

Bond Costs I 0 

Proposed Appropnatlons 

Total 

I I I 

--- 
171 171 0 0 0 0 0 171 

Source 

Cap. lmprov. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

Appro~r~at~on Eusndlture F m  L Y m  -- FY 2008 EuKB Fy2010 T ~ t a l  

Project to date (9-30-05) 1 I Proposed Revenue Sources 1 
Budqet Revenue -- FY 2006 E U l m  ELam F m  Total 

0 

0 

171 

0 

0 

171 171 0 0 0 0 0 171 PU - 31 

Acqu~s~tlon 

DeslgnIEnglneerlng 

C ~ n ~ t r ~ c t ~ ~ n i E q ~ ~ p m e n t  

Contlnqencles 

Gen. Long Term Debt 1 0 

0 

0 

171 171 171 

0 



- 
City of Laredo 

Capital Improvement Program 
2006 - 2010 

CIP # Project Name 

Project to date (9-30-05) 

I Category 1 Council DisDict(s) 

05-41-014 WTP - Installation of Jefferson Street Plant PU Water Desirable 2 ALL 
Chemical Equipment 

Operation 8 Maintenance 

Backup chemical feed pump for Liquid Alumi Ferric -. FY 2006 EEQCZ m FY 2009 -- Total 
Chloride at the Jefferson Street Water Treatment 
Plant. 1 Personnel I 0 

Proposed Appropriations 1 
Asoro~riation Expenditure K 2 m 6  W -- FY 2008 -1 - 

Acquisition 

DesigniEngineering 

ConstructioniEquiprnent 

Contingencies 

Bond Costs 
- 

Total 

0 

0 

50 50 50 

0 

0 

50 50 0 0 0 0 0 50 

Project to date (9-30-05) Proposed Revenue Sources 1 
Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

Budqet Revenue EaE yGiQ@ I@ 

0 

0 

0 

50 

0 

0 

50 50 0 0 0 0 0 50 PU - 32 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

- 
Long Term Debt = Utility C.O.'s 0 0 0 0 0 0 

I 

-~ 

I Project to date (9-30-05) I I Proposed Appropriations I 

CIP # 

I I I 1 
Ampr ia t ion  .. Expenditure -- FY 2007 FY 2008 EUxB FY 2010 Total 

I Acquisition I 0 

Project Name 

I I 

I Contingencies I 

I ( Category Departmenil COU~II Priorityistrict(s) 

07-41-001 WTP - Installation of Ultra Violet Station PU Water Desirable 2 ALL 

Operation 8 Maintenance 

Install a UV disinfection station for complying with FY 2006 wLQ@ Tolal 
future regulatory standards at the Jefferson Water 
Treatment Plant. 1 Personnel 1 0 

I I 

I Bond costs I n 
I I 

I 
- 

Total 0 0 0 0 4.400 0 0 4,400 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

I I 

FedlState Funds 

Other 

Total 

Project to date (9-30-05) Proposed Revenue Sources I 
I Source I -- ~ u d -  ~evenue m .- FY 2007 -. FY zoo9 ~ y o a  



City of Laredo 
Capital Improvement Program 

2006 - 2010 

I CIP # Project Name I 1 Council District(s) I 
06-41-003 WTP - Jefferson Street Old Raw Water PU Water Desirable 2 ALL 

Intake 

1 Description I I Operation 8 Maintenance I 
- 

Replace 200 HP raw water pump #3 along with FY 2006 ELmg rn FY 2009 Total 
pump control upgrades: also, replace pump #4 
burned motor. This will allow for peak demand I Personnel I 0 
operation and serve as a backup to the other raw 

' J 

water pumps durinu peak demand. I S u ~ ~ l i e s  I 
I . . I 

I Services 1 0 

-1 0 

Long Term Debt = Utility C.O.'s )I - 0 0 0 0 0 0 

I FTEs I 

~ppropriation Expenditure --- FY 2006 rn EUQcB EKmQ 
Acquisition I 0 

Project to date (9-30-05) 

1 

Contingenoes 1 

Proposed Appropriations 

I 

Bond Costs 
- 

0 0 250 0 0 

I 

System Revenues 

FedlState Funds I 

Project to date (9-30-05) 

I 
Other I 

Proposed Revenue Sources 

I 
Total 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

w t  Revenue w2W2 EGmB -- FY 2009 K 2 u Q  TOtal 

250 250 250 

0 

0 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name I I Category pmq I 1 Council District(s) 

05-41-009 WTP - Modify Clarifiers PU Water Desirable 1 ALL 

1 Description 1 1 Operation & Maintenance 1 
L I I I 
Increase clarifier capacity for the Jefferson Street FY 2008 -- Eum! EKxgQ Total 
Water Treatment Plant. 

I Personnel I 0 

1-1 - Long Term Debt = Utiltiy C.O.'s 0 0 0 0 0 0 

Project to date (9-30-05) 

Bond Costs 1 0 

Proposed Appropriations 

Total 

, 
Cap. lmprov. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

A~~ropriat ion Expenditure FY 2006 -- FY 2010 Total 
P 

FY 2007 -- FY 2008 

Acquisition 0 

DesignlEngineering 0 

ConstructionlEquipment 200 200 

Contingencies 0 

0 0 0 200 0 0 0 200 

0 

0 

0 

0 

0 
-- 

0 0 0 200 0 0 0 ZOO PU - 35 

Project to date (9-30-05) Proposed Revenue Sources 1 
Source -- Revenue EKxE LKmu LKmB Kx!@ Total 

Gen. Long Term Debt I 200 200 



City of Laredo 
Capital Improvement Program 

2006 - 2010 
I 1 

CIP # 

Deswiption 

Project Name 

Operation 8 Maintenance 

-1 0 

1- - 
Long Term Debt = Utility C.O.'s 0 0 0 0 0 0 

I 1 Council District(s) 

05-41-008 WTP - Modify Flocculation Basins PU Water Desirable 1 ALL 

1 
Modify Flocculation Basins at the Jefferson Steet K2QE rn FY 2008 -- m rn I_OM 
Water Treatment Plant from low Row mix to high 
speed mix. 0 

-1 0 

/ Services I 0 

Project to date (9-30-05) Proposed Appropriations 

&proDriation Expenditure KmE rn E?lmB E U m  KalQ Ic113I. 
Acquisition 

DesignlEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

0 

0 

200 200 

0 

0 

0 0 0 0 200 0 0 200 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 

ul@ Revenue KmE rn w&!@ E a B  TOtal 

200 200 

0 

0 

0 

0 

0 

0 0 0 0 200 0 0 200 PU - 36 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name I Departmenil Council Distrid(s) 1 
05-41-01 0 WTP - Rehab lower filters, media, valve, 8 PU Water Desirable 2 

Mntrols 
ALL 

~ ~ 

Description I I Operation 8 Maintenance i 
Rehab lower filters, media, valve, and controls at FYO@ -0U EUQQe E U Q B  TOtal 
the Jefferson Street Water Treatment Plant. 

Long Term Debt = Utilily C O ' s  

I Project to date (9-30-05) I I Proposed Appropriations I 
&ppropriation Expenditure KmZ EEQ@ EUm !YmQ TOtal 

Acquisition 

DesignlEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

0 

0 

250 250 

0 

0 
-- 

0 0 250 0 0 0 0 250 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Lo% Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 

Budqet &c5?!U EyZm Q2&? UlmQ Total 

250 250 250 

0 

0 

0 

0 

0 

250 250 0 0 0 0 0 250 PU - 37 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

I CIP # Project Name I Category Department ~ounc i l  ~istrict(s) 

04-41 -005 WTP - Replace Filter Media. 1 of 8, then all pu Water Maintenance 1 ALL 

. . . . . . . . 
Alternate: Replace the granular carbon media in all ' 
Jefferson WTP upper plant filters. I supplies I 

Desuiption 

p G x - l  0 

Long Term Debt = 2004 Utility C O ' s  r'-%iq 0 0 0 0 0 0 

p E q  

I Proiect to date (9-30-05) I I Pro~osed ADDroDriations 1 

Operation & Maintenance 

I I I 
, ,  , I 

ADDrODriation Ex~enditure EuC!B E y 2 W  EGmB -- FY 2010 IOU 

I ~ c q u i s i t i m  0 

Replace Filter Media, first 1 of 8, then all at the ELmB EKaN Total 
Jefferson Street Water Treatment Plant. 

I ~ersonne~ 1 o 

I 

DesigniEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

90 90 90 

630 630 

0 

0 

Total 90 90 630 0 0 0 0 720 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

I Total 

6- Revenue E L 2 m  ELmZ EYXm m Total 

630 630 630 

0 

0 

90 90 90 

0 

0 

720 720 0 0 0 0 0 720 PU - 38 



City of Laredo 

. -. . , 
I Description I I O~eration 8 Maintenance I 

Capital Improvement Program 
2006 - 2010 

I I I I 
Upgrade (2) raw water pumps at the Columbia E u Q E  WaQB Em2 Total 
Water Treatment Plant with check valves and 
piping. I Personnel 1 0 

CIP # 

Long Term 

Project Name 

Debt = Utility C O ' s  

I ( 1 Council DistIct(s) 

05-41-012 WTP - Upgrade of Columbia Raw Water PU Water Desirable 1 VII 
P,,mns 

. 

Project to date (9-30-05) 

DesignIEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

Proposed Appropriations 

" 

0 

500 500 

0 

0 

0 0 0 0 500 0 0 500 

Cap. lmprov Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

1 
Appropriation Expenditure Kz@3 E U m  W I o M  

n 

0 

Project to date (9-30-05) Proposed Revenue Sources 

Source Revenue 

Gen. Long Term Debt I 



Capital Improvement Program 
2006 - 2010 

CIP # 

0 

I-- 0 0 0 0 0 0 

p T E - j  

Project Name 

Project to date (9-30-05) Proposed Appropr~at~ons 

I 1 Council District(s) 

05-41-007 WTP - Variable Frequency Drives (VFD) PU Water Essential 1 ALL 

Description 

1 
A ~ ~ r o ~ r ~ a t ~ o n  Expenditure EYXa FL2007 EY2m ELZW -0 T ~ t a  

Operation 8 Maintenance 

Acqu~s~tion 

Des~gnIEng~neer~ng 

Construct~oniEqu~pment 

Contmgenc~es 

Bond Costs 

Total 

Install VFD's on low demand service pumps at rn FY 2007 -- rn rn 
Jefferson Water Treatment Plant. 

Toia! 

0 

p z q  0 

I Services I 0 

0 

0 

140 140 140 

0 

0 

140 140 0 0 0 0 0 140 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen Long Term Debt 

Cap lmprov Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

&@t Revenue KaQI E L a E  E L m l  TOtal 

0 

0 

0 

140 140 140 

0 

0 

140 140 0 0 0 0 0 140 PU - 40 



City of Laredo 
Capital Improvement Program 

2006 - 2010 
I I 

CIP # Project Name I Department -1 1 Council District(s) 

05-42-001 77HP Submersible Pumps (4) PU Wastewater Desirable 2 ALL 

I Description I I Ooeration 8 Maintenance I 
I I I 
Pumps have deteriorated and are too costly to 

i 

maintain. 4 - 77HP submersible oumos need to 
Eum rn -- FY 2008 EGim TOM 

be replaced at the Zacate ~reek 'was te  Water 
Treatment Plant. 

[ T i G q  

I Supplies I 
I Services I 
/Equipment1 0 

0 0 0 0 0 0 

IFTESI 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

Project to date (9-30-05) 

Project to date (9-30-05) Proposed Revenue Sources 

System Revenues 

FediState Funds 

Other 

Proposed Appropriations 

Source 

I - 
Total 

&dggt Revenue ELaE EuKB TOtal 

AqQ- he_ndfi.ure Eum rn E U m  ELm9 I@ 
Acquisition 0 

DesignlEngineering 

Con~tructionIEquipment 

Contingencies 

Bond Costs 

Total 

0 

90 90 90 

0 

0 
- 

90 90 0 0 0 0 0 90 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name ] Department CounciDept. Priorityistrict(s) 

05-42-006 Asphalt Paving on Plant Roadway PU Wastewater Desirable 3 111 

Description Operation 8 Maintenance 

Improve deteriorated asphalt paving on plant's m E L m I  E U W  - FY 2009 ~~~~ Toial 
roadway at the South Laredo Waste Water 
Treatment Plant. 0 

-1 0 

p x z q  0 

0 

(1 - 
-- 

0 0 0 0 0 0 

p 7 F - j  

Project to date (9-30-05) Proposed Appropriations I 
AD~ro~riation Ex~enditure EQCQ3 -- FY 2007 rn EUm2 Total 

Acquisition 

DesignIEngineering 

ConstructionlEquipment 

Contingencies 

Bond Costs 

Total 

0 

0 

50 50 50 

0 

0 

50 50 0 0 0 0 0 50 

Proposed Revenue Sources 

Source EKQQB E&m E L a B  E z g g  Total 

Gen. Long Term Debt 

Cap. lmprov. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 

0 

0 

0 

50 

0 

0 
-- 

50 50 0 0 0 0 0 SO PU - 42 



- 
City of Laredo 

Capital Improvement Program 
2006 - 2010 

CIP # Project Name I Department I council ~istrict(s) 

04-42-004 Contact Stabilization Basin Improvements PU Wastewater Essential 1 ALL 

Description I 1 Operation 8 Maintenance 1 
1 I I I 
Construct segmented basins for bio-organism ErLW FY 2008 -- L L a S  Total 
selection at the Zacate Creek Waste Water 
Treatment Plant. I Personnel 1 0 

- - 
I Total I 0 0 0 0 0 0 - 

Project to date (9-30-05) 

Appro~riation Ex~enditure Fv2006 rn rn W TOtal 

Proposed Appropriations 

Acquisition 

DesignlEngineering 

ConstructionIEquipment - 
Contingencies 

Bond Costs 

Total 

1 
0 

0 

75 75 75 

0 

0 
- .- 

75 75 0 0 0 0 0 75 

I Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

Revenue EzB rn ELgiEj TOtal 

0 

0 

0 

75 

0 

0 

75 75 0 0 0 0 0 75 PU - 43 



City of Laredo 
Capital Improvement Program 

2006 - 2010 
I I 

I CIP # I I Prolect Name Cnolnrrl nlctmrtl+) I 
I I I I I 

- . -. . - .- .. . - .\ -, 
I 

04-42-006 Creek Embankment Eros~on Control PU Wastewater Desirable 1 ALL 

I Description I I O~eration & Maintenance I 
I I I I 
Creek embankment erosion control to prevent 
future damage to both the bio-clarifiers and the 

ELau m rn Total 
primary clarifiers at the Zacate Creek Waste 
Water Treatment Plant. 

Long Term Debt = Utility C.O.'s 

DesigniEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

I 
- 

Total 

. 

I 

I I 

i Proposed Revenue Sources 
Source Revenue EUCm ELXm 

( Gen. Long Term Debt I 500 

Project to date (4-30-05) Proposed Appropriations 

FY 2010 .- Total 

500 

0 

0 

20 

0 

0 
-- 

0 520 PU 

A~propriation Expenditure EL2c@3 Total 
n 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

Fedistale Funds 

Other 

Total 0 0 0 



City of Laredo 
Capital Improvement Program 

2006 - 2010 
I I 

CIP # 

p E q  

I 
. 

I 
I Cap. Improv. Fund (CIF) I 

Project Name 

Project to date (9-30-05) 

DesigniEngineering 

Construction/Equipment 

Contingencies 

Proposed Appropriations 

0 

100 100 100 100 100 400 

0 

1 
01-42-018 CSI -Wastewater Collection System PU Wastewater Maintenance 1 

Rehab. 
ALL 

A ~ ~ r o ~ r i a t i o n  Ex~enditure rn -- FY 2008 E u K B  LQtal 
I ~ w u i s i t i o n l  n 

General Revenues 

System Revenues 

Fedistale Funds 

Other 

Total 

Description 

Bond Costs 0 

Total 100 100 100 100 100 0 0 400 

Proposed Revenue Sources 

100 100 100 100 100 

100 100 100 100 100 

Operation 8 Maintenance 

Source 

Rehabilitation of aged or damaged lines in the 
collection system city wide. 

FY 2006 -- E E Q a  -~ FY 2008 -- FY 2009 E u U Q  Total 

I Personnel I 0 

Budqet -- Revenue EGQE E u W  TOtal 

1 Gen. Long Term Debt I n 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # I Project Name ( vl (1 -1 ( Council District(s) i 
05-42-002 Final Clarifier Station Upgrade PU Wastewater Essential 1 ALL 

- 
I Total I 0 

Description Operation 8 Maintenance 

Replace existing pneumatic pumps with positive EUm w -- FY 2010 I&! 
displacement type of pumps. 300 GPM. 480V. 3 
phase, 15hp. complete with isolating valves and -1 0 
bypass piping. 

I ~ u m l i e s  I o 

Project to date (9-30-05) Proposed Appropriations 

Appropriation Expenditure EUK?3 FY2007 rn EuXB Coal 
P 

Acquisition 

DesignIEngineering 

ConstructionIEquipment 

Contingencies 

Bond Costs 

Total 

0 

0 

60 60 60 

0 

0 

60 60 0 0 0 0 0 60 

Proposed Revenue Sources 

Source Revenue EUm -. FY 2007 ELz@ EQLm FY 2010 T* 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

0 

0 

0 

60 

0 

0 

60 60 0 0 0 0 0 60 PU-46 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

I CIP # Project Name I VI 7 1  -1 ( CounCl District(s) i 
05-42-0054 Heavy Machinery Parking Pad PU Wastewater Desirable 2 111 

I 

A~propriation Expenditure ELam rn E L m Q  
1 Acquisition I 

Description 

Project to date (9-30-05) 

I I 

I Total I 60 60 0 0 0 0 0 60 

Operation & Maintenance 

Proposed Appropriations 

A 20' x 60' concrete heavy machinery parking 
addition is needed to comply with recent facility 

ELam rn E y 2 m  L O 1 4  

extension of the sludge screw conveyor. Screw 
conveyor was recently replaced with another one 

0 

which has a longer delivery length at the South -1 0 
Laredo Waste Water Treatment Plant. 

7 1  0 

1-1 0 

m- - 
0 0 0 0 0 0 

I FTEs I 

-- 

Proposed Revenue Sources 

Source Revenue E L a E  rn Total 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 

0 

0 

0 

60 

0 

0 
-- 

60 60 0 0 0 0 0 60 PU - 47 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

I I I I 
Allowance to prevent infiltration 1 exfiltration within Eu2E  E L m I  -- FY 2008 nZQ@ E u l l Q  Total 
the collection svstem. citv wide. 

I I 

I CIP # 

Awropriation Expenditure K a g  rn -- FY 2009 FY 2010 

I Acquisition I 

Project Name 

Project to date (9-30-05) 

I I 

Contingencies 1 
I Bond Costs 

01-42-019 Ill - Infiltration 1 Exfiltration Improvements PU Wastewater Maintenance 1 ALL 

I Desaiption I I O~eration 8 Maintenance I 

Proposed Appropriations 

I I 

I 
- - 

Total I 50 50 50 50 50 0 0 200 

I I 

I Gen. Long Term Debt I 

- 
I I 
I Cap. Improv. Fund (CIF) I 

Project to date (9-30-05) 

- 
General Revenues I 

Proposed Revenue Sources 

System Revenues 

FedlState Funds 

Other 

I Source I Bug!@ Revenue -- FY 2006 rn EyZQ3 EUCm TOtal 

I I 

Total 50 50 50 50 50 0 0 200 PU - 48 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name [ -1 (1 1 Council District(s) 

01-42-020 LSI - Lift Stations Upgrade PU Wastewater Maintenance 1 ALL 

I Desaiption I I Operation 8 Maintenance I 
I I I I 
To provide redundancy of equipment for lifl Kacg rn K L w  Eznc B t d  
stations around the city for emergency purposes. 

p G q  0 

-1 
0 0 0 

I FTEs 1 

Project to date (9-30-05) Proposed Appropriations 

b ~ r o ~ r i a t i o n  Expenditure E2Q@ EGmB E L a E  TOtal 
Acquisition 

DesiqnIEngineerinq 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

0 

0 

100 100 100 100 100 400 

0 

0 
-- 

100 100 100 100 100 0 0 400 

Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. lmprov. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

mggt R m  EUzE EyZlQe E r m 9  DzQE Total 

0 

0 

0 

400 

0 

0 
-- 

100 100 100 100 100 0 0 400 PU - 49 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Pmject Name 1 1 Department I ~ o u n c i ~  ~istrict(s) 

05-42-003 Repair Out of Service Digester PU Wastewater Essential 1 111 

I Services I 0 

Description Operation 8 Maintenance 

Re-seal the digester structure (floorlwalls) to m wxm E u Q @  E u m  m Total 
eliminate existing leaks at the South Laredo 
Waste Water Treatment Plant. -1 0 

I supplies I o 

I Project to date (9-30-05) Proposed Appropriations 1 
ADDroDriation Expenditure -6 ELaBI rn -- FY 2009 TOtal 

Acquisition 

DesignlEngineering 

ConstructionlEquipment 

Contingencies 

Bond Costs 

Total 

0 

0 

50 50 

0 

0 
- -- 

0 0 50 0 0 0 0 50 

Proposed Revenue Sources 

Source -. Revenue m W2aZ E L a B  EUm3 Tofal 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

0 

0 

0 

50 50 

0 

0 
- 

0 0 50 0 0 0 0 50 PU - 50 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

I Description I I O~eration 8 Maintenance I 

I I 

I I 1  ' I 
Design and construction including site acquisition 
for an amendment-less composting project of 

FY 2006 rn ELmB EETB EKmC TOtal 
biosolids 0 

CIP # 

Long 

Project Name 

Term Debt = I 

I Department I CounII DisIct(s) 

04-42-008 Residuals Management Program PU Wastewater Desirable 2 ALL 

I I 

I Contingencies I 

Project to date (9-30-05) 

I 

I Bond Costs I 

Proposed Appropriations 

A ~ ~ r o ~ r i a t i o n  Expenditure m E U m  EEmE Ea@ Total 
n 

I I 
" 

Total 

Gen Long Term Debt 

Cap lmprov Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

75 75 600 0 0 0 0 675 

75 

75 

Proposed Revenue Sources 

Source E U Q E  rn 



City of Laredo 
Capital Improvement Program 

2006 - 2010 
I I 

1 CIP 1 1  Proied Name I I Cateqow I I Department I I City Prioritv I r ~ e p t .  Priority 1 I Council District(s) I  
I l  I I I I I  . I I I I - .  . . 

i 
96-42-028 SE - Casa Verde Acres Wastewater Lines pU Wastewater Desirable 3 V 

1 
Includes the installation of wastewater lines at rn rn ELaQ TOtal 
Casa Verde Acres. 

I  Personnel I 0 

Long Term Oebt = Utility C.O.'s Total 

I 

DesigniEngineering 

ConstructionlEquipment 

Contingencies 

Project to date (9-30-05) Proposed ~ppropriations 

Awer ia t ion  Expenditure EKmI EUm!  Eim9 m3! 

I Acquisition i 0 

Bond Costs 0 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 0 0 53 477 

Total 0 0 53 477 0 0 0 530 

Proposed Revenue Sources 

Source rn rn Total 

I Gen. Long Term Debt 1 53 477 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

I CIP # Project Name I 1- Department -1 1 Council District(s) 

94-42-004 SE - Chacon Creek Interceptor PU Wastewater Essential 1 ALL 

I Description 1 1 Operation a Maintenance 1 
L I I 1 
54' interceptor draining the Chacon Creek 
watershed from Hwy 59 to the Rio Grande. 

EEWg E u W  -- FY 2010 Told 

Phase II will continue the interceptor north of US I personnel I 0 
Hwy 59. 

Lona Term Debt = Utility C.O.'s - 
Fedistale Funds = EPA Funds 

Project to date (9-30-05) Proposed Appropriations 

I 
DesigniEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

I Total 

A~propriation Expenditure B 2 B 6  EuKg F y 2 2 a  Total 
I Acauisition i 0 

806 806 806 

15,328 15,328 15,328 

0 

0 
-- 

16,134 16.134 0 0 0 0 0 16,134 

Gen Long Term Debt 

Cap. lmprov Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 

Proposed Revenue Sources 

I Source I ~uj@ ~evenue EGZW E L ~ B  ~ ~ m j  T- . - 

9,990 

6.144 

16.134 



City of Laredo I 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name I p G q  p&q Department p%q I council ~istrict(s) 

97-42-036 SE - Colonias Wastewater Lines PU Wastewater Essential 1 II. VII 

I Description I I Ooeration 8 Maintenance I 
I I 

~ ~ ~~ ~ -. 
I I 
Installation of wastewater lines to Colonias along 
Hwy 359 and Mines Rd. Includes lift stations and 

FY 2006 -- EUQQj KXm rn Total 

force mains 

-1 
I Services I u 

0 

Long Term Debt = 1 State Issued Grant 0 0 0 0 0 0 

FediState Funds = T.W.D.B. I FTEs I - 
Project to date (9-30-05) 

DesigniEngineering 

ConstructioniEquipment 

Contingencies 
- 

Bond Costs 

Total 

Proposed Appropriations 

" 

0 

11,039 11,039 11,039 

0 

0 

11,039 11.039 0 0 0 0 0 11.039 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

Appropriation Expenditure ELmB E U m  TQtd 
" 

10.329 

- 
11.039- 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

w t  

710 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

I Description I I Operation 8 Maintenance I 

CIP # 

I I I I 
Approximately 14,000 L.F. of 3 0  wastewater line FY 2008 
at Link Ranch. 

Project Name 

I Personnel I 0 

01-42-01 5 SE - Link Ranch Extension PU Wastewater Desirable 3 1, 111 

- 
I Total I 0 0 0 0 0 0 

Other Revenues = Developer Contribution 

I Project to date (430.05) I I Proposed Appropriations I 
L I I I 

A ~ ~ r o ~ r i a t i o n  Expenditure F m  Total 
I Acauisition 1 0 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total , 
I Proiect to date (9-30-05) I I Proposed Revenue Sources I 

I 

Source 1 W e t  .- FY 2007 -- FY 2010 T- 

I Gen. Long Term Debt I O 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

0 

0 

0 

0 

710 710 

0 0 710 0 0 0 0 710 PU - 55 



Capital Improvement Program 
2006 - 2010 

I I 

CIP # Project Name 1 Category -1 I ~ounc i l  ~istrict(s) 

97-42-035 SE - Santa Rita Interceptor PU Wastewater Desirable 1 111 

I Description I I Operation & Maintenance I 
I I I I 
Interceptor will capture wastewater flows from 
annexed areas south of Santa Rita. 16,000 fi. of 

m TOtal 
various sizes from 12" to 3 6  

I Services 1 

Other Revenues = Developer Contribution 
I FTES I 

I 

I 1  I 
Source &s!lug EEQCB ELZQ2 Total 

I Gen. Long Term Debt I 0 

Project to date (9-30-05) 

DesignIEngineering 

Construction/Equipment 

Contingencies 

Bond Costs 

Total 

L I 

I Cap. Improv. Fund (CIF) 1 

Proposed Appropriations 

100 100 

1,000 1.000 

0 

0 

0 0 1,100 0 0 0 0 1,100 

1 
Ap~ro~riat ion Exoenditure E2W -- FY 2010 Total 

I Aauisition 1 n 

I Proiect to date (9-30-05) I I Proposed Revenue Sources I 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

1,100 

0 0 1.100 0 0 0 



City of Laredo 
Capital Improvement Program 

2006 - 2010 
I I 

I CIP # Project Name I City ~ounc i l  ~istrict(s) 

96-42-022 SE - Upper Zacate Creek Lift Station PU Wastewater Essential 2 V 

Desaiption I I Operation & Maintenance I 
I 1 I I 
This project will increase system capacity to meet 
the increase in demand. It will add a lift station to 

Total 
serve the upper Zacate Creek in the Jacaman 1 1-1 0 
Alexander area. (Redace McPherson Lift Station) 

[ - x G q  

1 Equipment 1 
Long Term Debt = 1994 Utility C.O.'s [ T I  0 0 0 0 0 0 

\ - E F q  

I Project to date (9-30-05) Proposed Appropriations 

A m r i a t i o n  Expenditure -- FY 2008 E U m  FY 2010 -- 10M 
Acquisition 

DesignIEngineering 

C~n~tructionIEquipment 

Contingencies 

Bond Costs 
- 

Total 

0 

100 100 100 

200 200 

0 

0 

100 100 200 0 0 0 0 300 

Proposed Revenue Sources 

Source - Bu- wL@Q Ey2W EylaCB Total 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 

200 200 

0 

0 

100 

0 

0 
-- 

100 100 200 0 0 0 0 300 PU - 57 



City of Laredo 
Capital Improvement Program 

2006 - 2010 
0 I 

CIP # Project Name ( 1-1 -1 ]( -1 ( Council District(s) 

01-42-014 SE - Wormser Ranch Trunk Line Extension pU Wastewater Desirable 3 1, 111 

Description I I Operation 8 Maintenance I 
I I I I 
Approximately 15,000 L.F. of wastewater line at 
Wormser Ranch. 

FY 2007 -- E u Q E  rn rn TOtal 

p i G q  0 

r"-TGr- 0 0 

Other Revenues = DeveloDer Contribution 

I I 

Contingencies 

I Bond Costs I 

Project fo date (9-30-05) Proposed Appropriations 

I I I 
Source -- Revenue E u Q E  EUCm Ka@ Total 

I Gen. Long Term Debt I 0 

A ~ ~ r o ~ r i a t i o n  Expenditure E u W  rn IOU 
-1 0 

I I 

L 
Cap. Improv. Fund (CIF) 

General Revenues 

Total 

L I 

System Revenues 

I FediState Funds I 

0 0 1.126 0 0 0 0 1,126 

I Project to date (9-30-05) I I Proposed Revenue Sources I 

Other 

Total 

1,126 1.126 

0 0 1,126 0 0 0 0 1,126 PU - 58 



City of Laredo 
Capital lrnprovernent Program 

2006 - 2010 

I CIP # Project Name j Category -Department I COU~II ~istrict(s) i 
01-42-01 3 TxDOT Hwy 83 & SH 359 PU Wastewater Desirable 1 111 

Description I I Operation 8 Maintenance I 
I 
TxDOT improvements at intersection. Expand 

1 

R.O.W. limits and relocate watewater lines to the 
m E L a Q  Total 

Outer R.O.W. limits. Creation of underpass and 
storm drainage improvements. 

1piGZ-j  0 

I S u ~ ~ l i e s  I o 

y] 0 

-1 0 

r T G q  Long Term Debt = 1994 Utility C O ' s  0 0 0 0 0 0 

-1 
Project to date (9-30-05) Proposed Appropriations 

A ~ ~ r o ~ r i a t i o n  .- Ex- EuCU -- FY 2008 EGm9 K a E  Total 
AcquiSition 

DesignIEngineering 

Con~tructionIEquiprnent 

Contingencies 

Bond Costs 

Total 

0 

50 50 50 

350 350 350 

0 

0 

400 400 0 0 0 0 0 400 

Project to date (9-30-05) Proposed Revenue Sources I 
Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

Bud@ Revenue -- FY 2006 E E g B  Total 

400 400 400 

0 

0 

0 

0 

0 

400 400 0 0 0 0 0 400 PU - 59 



Capital improvement Program 
2006 - 2010 

CIP # Project Name ( ~~ pG%iiq Department p%ziq City c0"ncil ~ouncilistricqs) 

01-42-01 1 TxDOT US 59 @ Loop 20 PU Wastewater Desirable 1 II, V 

Description I I Ooeration 8 Maintenance I 
~ ~~ ~ ~- 

I I I I 
TxDOT improvements at intersection. Creation of 
overpass impacting utilities to be relocated to the 

F y 6  EuCU E U m  LKm2 FY 2010 Total 

outer limits of R.o.-W. pzGq 
(Chacon Creek Project) 

0 

Long Term Debt = 1994 Utility C.O.'s I-- 0 0 0 0 0 0 
- 

p E q  

Project to date (9-30-05) Proposed Appropriations 

&mopriation Ex~enditure m 6  E u Q @  F m  TOtal 
Acquisition 

DesignIEngineering 

Construction/Equipment 

Contingencies 

Bond Costs 

Total 

0 

40 40 40 

400 400 400 

0 

0 
- - 

440 440 0 0 0 0 0 4 4 6  

Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 

- Bu-t .- Revenue !y2QE rn n22!22 !yZnC! TOtal 

440 440 440 

0 

0 

0 

0 

0 

440 440 0 0 0 0 0 440 PU - 60 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name ] Department Council DisIict(s) 

05-42-007 Unitec Plant Expansion PW Wastewater Essential 2 VI 

1 Description I I Operation 8 Maintenance I 
I I I I 
Expand the teatment capacity from 63.000 FY 2008 
gallons 1 day to a final phase of 1 m g d .  -- . Euw Total 
expansion will provide for additional service of the I Personnel I 0 
~ o r t h  West region of Laredo. 

Lona Term Debt = 2004 Utilih, , C.O.'s (Design) (1 - 0 0 0 
2005 Utility C.O:s (ISM) I FTEs I 

Project to date (9-30-05) I Proposed Appropriations 

Appro~riation Expenditure Toial 
Acquisition 1 0 

ConstructionIEquipment 

Contingencies 1 

I I 

I Proiect to date (9-30-05) I I Proposed Revenue Sources I 

Bond Costs 

Total 
- 

200 

I I L I 

Source 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

Budqet -- Revenue Total 

1,700 

I Gen Lonq Term Debt I 1.700 1.700 1.700 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name ] 1- ] ) I CounDl District(s) 

00-42-001 WWTP -Compressed Gas Containment PU Wastewater Desirable 1 ALL 

I Description I I Operation 8 Maintenance I 
I I 1  ' I 
Modify the chlorination facilities to be able to 
Contain a CatastroDhic leak and reduce the imDact 

Euw rn W Tofd 

in surrounding areas at the three wastewater 
treatment plants. 

p E G G q  

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 880 

( - 7 Z i q  Long Term Debt = 2000 Utility C.O.'s 0 0 0 0 0 0 

1 7  
Project to date (9-30-05) I I Proposed Appropriations 1 

A~pro~riat ion Ex~enditure FY 2008 T g t d  - 
Acquisition 

DesignIEngineering 

ConstructionIEquipment 

Contingencies 

Bond Costs 

I Total 

0 

70 70 70 

810 810 810 

0 

0 

880 880 0 0 0 0 0 880 

Proposed Revenue Sources 

Source I 
I Gen. Long Term Debt I 880 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name ( (oepartment (1 C i t y 1  ( Council District(s) I 
04-42-009 WWTP - North Laredo WWTP 2.9 MGD PU Wastewater Maintenance 1 Exoaninn 

VI 

I I I I 
Current plant stands at .9 MGD capacity. Due to 
increased flows we recomend plant's expansion. 

KaE EKZm -- FY 2008 m KmS L o M  

Phase I - 1.9 MDG (2005) p E G T j  o 
Phase II - 2.9 MGD (10 vr. CIP) 

Long Term Debt = 2004 Utility 

pFq 
c.0:s 

I FTEs I 

Project to date (9-30-05) Proposed Appropriations 

Ap~ropriation Expenditure KaE E U m  EUm m rn Total - 
Acquisition 

DesignlEngineering 

ConstructionlEquiprnent 

Contingencies 

Bond Costs 

Total 

0 

165 165 165 

1,485 1.485 1.485 

0 

0 

1,650 1.650 0 0 0 0 0 1.650 

Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

Budqet &!gw E U m  

1,650 1,650 1.650 

0 

0 

0 

0 

0 
- 

1,650 1.650 0 0 0 0 0 1.650 PU - 63 



City of Laredo 
Capital Improvement Program 

2006 - 2010 ' D 
I I 

CIP # Project Name I Department -1 1 coun~riority~ ~istrict(s) 

01-42-11 1 WWTP - Northwest Laredo WWTP PU Wastewater Essential 2 VII 

Long Term 

Description 

Debt = Utility 

Operation & Maintenance 

Three MGD wastewater treatment plant to serve E U m  -- FY 2007 -- FY 2008 ELaE! -0 Total 
the Sombrerito Creek watershed and land 
adjacent to Bridge IV. 0 

0 

Project to date (9-30-05) Proposed Appropriations 

Contingencies 

Bond Costs 
- 

Total 

1 
A~propriation Ex~enditure -- FY 2008 -- FY 2009 Total 

0 

0 

0 

0 ~ 

-- 
0 0 0 0 0 4,000 4.000 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

Budqet Exg!xg F Y 2 0 2  EyX@B E U W  1- 

4.000 4.000 

0 

0 

0 

0 

0 

0 0 0 0 0 0 4.000 4.000 PU - 64 



City of Laredo 
Capital Improvement Program 

2006 - 2010 * D 

Gen. Long Term Debt 

Cap. lmprov. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

I I 
CIP # Project Name ( 1 Department -1 City ~ o u n c i ~  District(s) 

05-42-008 WWTP - South Laredo WWTP 3 MGD PU Wastewater Mandated 1 ALL 
Expansion 

Description Operation 8 Maintenance 

Current plant stands at 6 MGD capacity but 
maintains a permitted final phase allowance to FY 2006 -- E u W  -- FY 2009 FY 2010 -- Tot&! 
expand to 9 MGD. Due to increased flows at this 
plant. proceeding to final phase of planfs 

0 

expansion is recommended. pzii-j 0 

p z z q  0 

0 

Long Term Debt = Utility C.O.'s 0 0 
- 

0 0 0 0 

p 7 Z - l  

I Project to date (9-30-05) Proposed Appropriations 

Appropriation Expenditure ELaEj 
Acquisition 

DesigniEngineering 

Construction/Equipment 

Contingencies 

Bond Costs 

Total 

0 

450 450 

4,050 4,050 

0 

0 

0 0 450 0 4.050 0 0 4.500 

Proposed Revenue Sources 

Source E L a E  EYaQB Total 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name I ( Department Council DistWt(s) 

01-42-023 WWTP - Southside Wastewater PU Wastewater Desirable 1 
Treatment Plant 

ALL 

Desaiption I I Operation 8 Maintenance 1 
I I 
Septage discharge station to allow haulers of 
liquid waste to have more stringent inspection of 

E U m  EEWB Eum To14 

loads at the wastewater plant. -1 0 

Project to date (9-30-05) Proposed Appropriations 

Appropriation Expenditure UZgOB EKzU F y 8  EyaE F m  Total - 
Acquisition 

DesignlEngineering 

ConstructionlEquipment 

Contingencies 

Bond Costs 

Total 

0 

0 

50 50 50 

0 

0 
-- 

50 50 0 0 0 0 0 50 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

Budqet Revenue FY 2006 -- FY 2008 Eum m 0  

0 

0 

0 

50 

0 

0 

50 50 0 0 0 0 0 50 PU - 66 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

I CIP # I I Project Name ] 7 1  (1 (1 1 Council District(s) I 
98-42-006 WWTP - Zacate Creek WWTP PU Wastewater Essential 1 

Corrosion Control 
ALL 

i Description I I Operation & Maintenance I 
I 

The structures at the plant which are covered for 
odor controi have experienced accelerated 

FY 2006 -- -- FY 2007 Ka@ yQQ@ F L 2 m  Total 

corrosion which threatens their integrity. This rKzGz] 0 
project will restore their useful life and add an 
epoxy layer to prevent future damage 

pGz-1 
Long Term Debt = 2004 Utility C.O.'s T I  0 0 0 0 0 

Project to date (9-30-05) I I Proposed Appropriations 

&pro~rlatlon Expenditure ELLW rn yQQ@ m IW 
Acqus~t~on 

Des~gniEng~neermg 

Construct~onlEqu~pment 

Contlngencles 

Bond Costs 

Total 

L I 

0 

0 

2.900 2,900 2.900 

0 

0 
- 

2.900 2,900 0 0 0 0 0 2.900 

Total 
- 

2.900 2,900 0 0 0 0 0 2,900 PU - 67 

Proposed Revenue Sources 

Source 

Gen Long Term Debt 

Cap lmprov Fund (CIF) 

General Revenues 

System Revenues 
- 

FedlState Funds 

Other 

& u r n  Revenue ELLW rn EEm3 Iotal 

2,900 2,900 2.900 

0 

0 

0 

0 

0 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name I Category Department ~ounc i l  ~istrict(s) 

01 -00-002 Addition to Health Complex HW Health Desirable 2 ALL 

Description I I Operation & Maintenance I 
I 

Phase I: Construct a second floor on the N. bldg, of rn rn -2009 
the Health Complex on Cedar Ave. This will allow 

Total 

for 19,000 sq. f t  of space for an auditorium 8 F G G G q  0 
training room, space for the WIC Admin. Offices to 
alleviate the crowded clinics on the ground floor. In 0 
addition, this new floor will house the Billing 8 
Environmental/Animai Control Programs. TG%zq 0 

Equipment I 
I 

Long 1 erm Uebt = 2006 Pro~osed C.O.'s I Total I 0 0 0 0 0 0 

P 

A~~rooriat ion Expenditure -6 FY 2007 -- Eum rn ELmQ Total 
Acquisition 0 

DesignlEngineering 168 168 

ConstructionIEquipment 1,450 1.450 

- 

I I 

I Contingencies 1 

Project to date (9-30-05) 

I I 

I Bond Costs I 

Proposed Appropriations 

I 
Total 1 0 0 1.618 0 0 0 0 1,618 

Project to date (9-30-05) Proposed Revenue Sources I 
Source 

Gen. Long Term Debt 

CIF Fund 

General Revenues 

System Revenues 

FedlState Grants 

Other 

Total 

6- Revenue EKaE n2KB EmQ Total 

1.618 1618 

0 

0 

0 

0 

0 

0 0 1.618 0 0 0 0 1,618 HW - 01 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

Services I 0 

I CIP # Project Name 

Equipment1 0 

Long ~ e r m  Debt = 2008 Proposed c.o.'s 1-1 o o o o o o 

Proposed Appropriations 

Ap~ropriation Expenditure E u Q E  iyZ@I EUm ELaB rn L O B 1  

Acquisition 

DesigniEngineering 

Construction/Equiprnent 

Contingencies 

Bond Costs 

Total 

I -1 I Council District(s) 

07-00-001 Addition to Health Complex (Phase II) HW Health Desirable 2 ALL 

I 

0 

200 200 

1,400 1.400 

0 

0 

0 0 0 0 1.600 0 0 1.600 

Description Operation & Maintenance 

Project to date (9-30-05) 

Phase II: Construct a third floor in the South EXm E)Zm TOtal 
Building to move the Health Administration Offices 
there. This will allow for expansion of clinics in the 0 
mainisecond floor. 

~ u o ~ ~ i e s  I o 

Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

CIF Fund 

General Revenues 

System Revenues 

FediState Grants 

Other 

Total 

Budqet Revenue EUm K X B  EUCm T u  

1,600 1600 

0 

0 

0 

0 

0 

0 0 0 0 1.600 0 0 1,600 HW - 02 



City of Laredo 
Capital lmprovement Program 

2006 - 2010 * N 
I . . i 

CIP # Project Name I -1 I Council District(s) 

06-00-001 Animal Shelter HW Health Desirable 1 ALL 

facilities on city-owned property 

Description Operation & Maintenance 

Construction of an animal care facility to house the KmE F m  EGLw rn FY 2010 L o M  
Animal Control personnel and impounding section, & 
Animal Protection Society personnel &animal care personnel I 0 

Other Revenues = PubliciPrivate Partnership 

Project to date (9-30-05) I Proposed Appropriations 

Appropriation - E x m d m  FY 2006 rn EKZm EEQg TOtal 
Acquisition 

DesigniEngineering 

ConstructionEquipment 

Contingencies 

Bond Costs 

Total 

0 

350 350 

3,500 3.500 

25 25 

0 

0 0 0 375 3.500 0 0 3,875 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

CIF Fund 

General Revenues 

System Revenues 

FedIState Grants 

Other 

Total 

Budqet Revenue FY 2006 ELmZ -. FY 2008 E u W  -- FY 2010 I&! 

0 

0 

0 

0 

0 

3,875 3,875 

0 0 0 3,875 0 0 0 3.875 H W - 0 3  



City of Laredo 
Capital lmprovement Program 

2006 - 2010 

CIP # Project Name I -Department I Council District(s) 

04-00-002 Fence HW Health Desirable 4 ALL 

I Description I I Operation 8 Maintenance I 
I I I I 
Construct a brick & wrought iron fence along the EuQQLj E U m  m EulUl  Total 
Cedar Ave. property perimeter line to enhance the 
structural design of the complex while at the same pe,sonnel I 0 . 
time increase ihe value of the property Also, a solid 
cinder block fence will be constructed along the N. Supplies1 perimeter of the property to hinder vandals from 
entering the complex during off-hours 8 evenings to Services1 
cause damage to buildings &vehicles. 

EauiDment I 
-- 

Long 1 erm ueDt = 2009 Proposed C.O.'s I- 0 0 0 0 0 0 

p 7 E q  
Project to date (9-30-05) 

Aoorooriation Expenditure -- FY 2007 EL2m EGm9 

I Acquisition I 0 

DesigniEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

18 18 

162 162 

0 

0 

0 0 0 0 0 180 0 180 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

CIF Fund 

General Revenues 

System Revenues 

FediState Grants 

Other 

Total 

Budqet Revenue EuCm m Total 

180 180 

0 

0 

0 

0 

0 

0 0 0 0 0 180 0 180 HW-04 



Capital Improvement Program 
2006 - 2010 

I I 

CIP # Project Name I Category DepartmenLl ~ounc i l  ~istrict(s) 

02-00-002 Reconfiguration of Immunization Clinic HW Health Essential 1 ALL 

Services I 

Description 

I 

Eauioment I 

Operation 8 Maintenance 

Long l erm UeDt = 2005 Proposed C.O.'s 0 0 0 0 0 0 

Remodeling the immunization clinic to allow for FY 2006 -- EcmI m T d  
adequate nursing offices, better patient flow. 8 
adequate registration booths. Personnel I 0 

7 1  
I Project to date (9-30-05) I I Proposed Appropriations I 
I I I 

&p~r_opriation Expenditure E L a B  m Total 
I Acquisition I 0 

Contingencies 

Bond Costs I 

Source 

Gen. Long Term Debt 

CIF Fund 

General Revenues 

System Revenues 

FedlState Grants 

Other 

Total 

I I 

m t  Revenue FY 2006 FY 2007 EuW FY 2009 EGmQ Total 

85 85 85 

0 

0 

0 

0 

0 

85 85 0 0 0 0 0 85 HW - 05 

Total 85 85 0 0 0 0 0 85 

I Project to date (9-30-05) 1 I Proposed Revenue Sources I 



Phase I: Remodel int. of S. bldg. to incl. flooring 8 ELmB U B Q B  
bathrooms on both 1st & 2nd floors. This will 
enhance customer services provided to patients & 'w clients receiving care at the Health Complex. 

City of Laredo 
Capital Improvement Program 

2006 - 2010 * N 

Supplies I 
Phase II: Remodel int, of N. bldg. to incl, flooring & 
bathrooms. This will enhance customer service -1 provided to patients 8 clients receiving care at the 
Health Complex. Equipment] 

I Total I 

CIP # 

Other Revenues = Unfunded I FTEs 1 

Project Name 

A~pro~riat ion Expenditure E)zQU Kz&x! rn EuZg 
Acqu~sition I 0 

I -1 I Council District(s) 

09-00-001 Remodeling Health Complex HW Health Desirable 3 ALL 

- 

Description 

Project to date (9-30-05) 

Operation & Maintenance 

Proposed Appropriations 

Bond Costs 

TOtal 

0 

Total 0 0 0 0 0 400 250 650 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

CIF Fund 

General Revenues 

System Revenues 

FedIState Grants 

Other 

Total 

W e  ELmB rn Kz&x! rn rn TOtal 

0 

0 

0 

0 

0 

400 250 650 

0 0 0 0 0 400 250 650 HW - 06 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name I -1 I Council District(s) 

05-00-001 Upgrade Elevator1 Add New Elevator HW Health Essential 1 ALL 

In order to comply with ADA requirements, the EuQ!X 
existing elevator will be upgraded at the South 
building. A new elevator will be installed in the 
middle building to make it handicapped accessible to 

-%Giq 
the second floor of the building. (300) 

Supplies1 
Services1 

EauiDment I 

Description 

~ o n g  I erm ueDt = 2005 Proposed c.o.'s 1- -- o 

Other Revenues = Unfunded 

Operation 8 Maintenance 

I Project to date (9-30-05) 

Bond Costs 

Proposed Appropriations I 

0 

ADDroDriation Expenditure EExsX E y 2 W  Dzm 

Total 

Acquisition 

DesignlEngineering 

ConstructionlEquipment 

Contingencies 

255 255 0 330 0 0 0 585 

0 

25 25 30 55 

230 230 300 530 

0 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

CIF Fund 

General Revenues 

System Revenues 

FedlState Grants 

Other 

Total 

- Bud& Revenue EGgB E U m  rn NaXEl Total 

255 255 255 

0 

0 

0 

0 

330 330 

255 255 0 330 0 0 0 585 HW - 07 



I I I I 
Upgrading Heating Ventilation and Air Condition EGXg FY 2007 EULm FY 2009 E y X l Q  
(HVAC) Svstem at Health Comolex. Existina HVAC 

Total 

City of Laredo 
Capital Improvement Program 

2006 - 2010 * N  

System ishefficient and requirks constant repairs. -1 
Upgrading HVAC System will enhance customer 
service to both internal and external customers. -1 

-1 

1- - -  0 0 0 0 0 

CIP # 

Other Revenues = Unfunded r F q  
Project to date (9-30-05) I I Proposed Appropriations 

Ap~ropriation Expenditure FY 2006 rn rn rn -- FY 2010 Total 
n 

Project Name I 1 Council Distrid(s) 

07-000-002 Upgrading HeatingIAir Condition System @ HW Health Desirable 2 ALL 
Health Department Complex 

Description I I Operation & Maintenance 1 

- 
CIF Fund 

General Revenues 

System Revenues 

FedlState Grants 

Other 

DesignlEngineering 

Construction/Equipment 

Contingencies 

Bond Costs 

Total 

I 

Total I 0 

25 25 

225 225 

0 

0 

0 0 0 250 0 0 0 250 

Project to date (9-30-05) Proposed Revenue Sources i 
Source Budqet Revenue EyZ!E rn rn rn -- FY 2010 Total 

Gen. Lonu Term Debt I 



City of Laredo 
Capital Improvement Program 

2006 - 2010 * N 

I I I I 
yam rn rn TO_td 

Proiect entails the remediation of the Los Obisoos 

CIP # 

~ -~~ - ~ ~ - -  
~ f f d raao  e hods ng Project lo mc -de me costs 
assoc atea w th me oes gn and repa r of cosmet c 

pzzz-1 
an0 fo~noaton mpro#ements as neeoeo I SI.DDIPS I 

Project Name 

Totall 0 0 0 0 0 0 

r F F q  

I Project to date (9-30-05) I I Proposed Appropriations I 

I 1 Council District(s) 

04-10-001 LOS Obispos Housing Remediation Project HW Housing Essential 1 I 

I Description I I Operation 8 Maintenance I 

A~~ropriat ion Expenditure a rn EUm -- FY 2010 I&! 
0 

DesignlEngineering 

Construction/Equipment 

Contingencies 

Bond Costs 0 

I 
I 

-- 
Total 1,565 550 1.015 0 0 0 0 1.565 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

&&a ReYenue EyiLQE K2w EUm3 EKZm Total 

0 

1,565 1,565 1.565 

0 

0 

0 

0 

1.565 1,565 0 0 0 0 0 1.565 HW - 09 



City of Laredo 
Capital Improvement Program 

2006 - 2010 * N 

CIP # I I Project Name i 
07-31 -005 East Hachar Library Branch PARKS Library Desirable 2 II 

Improvements needed to facilitate library services ELLQQI EUCm Total 
out of the recreation center. 

0 

I 

I Project to date (9-30-05) I I Proposed A~orooriations 1 

Description 

I I I 
. .  . 1 

Ap~ro~riat ion Expenditure rn TOM 

1 Acquisition 1 0 

Operation & Maintenance 

DesignIEngineering 

ConstructionlEquipment 

Contingencies 

Bond Costs 
I I 

Total 

I I  ' J 

- 

0 
-- 

0 0 100 0 0 0 100 

Source 

Gen Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds - - 

Project to date (430-05) I I Pro~osed Revenue Sources I 

Revsnue Ey2W Total 

0 

0 

0 

0 

n 

Other 100 100 

Total 
- 

0 0 0 100 0 
-- 

0 0 100 CR - 01 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

area 

- ~ -- 

I Services I 

CIP # Project Name 

I 1  Long Term Debt = 2008 Proposed C.O.'s 0 21 1 256 277 0 744 

I Project to date (9-30-05) I I Proposed Appropriations 

Aoprooriation Expenditure -- FY 2006 n2m 

i 
03-13-100 Las Minas Branch PARKS Library Desirable 2 VI I 

Acquisition 

DesigniEngineering 

Construction/Equiprnent 

Contingencies 

Bond Costs 

Total 

Desaiption 

100 100 

150 0 

1.500 1.500 

0 

0 

0 0 0 0 1.750 0 0 1,750 

Operation 8 Maintenance 

10.000 sq. A. branch library to serve WesVNorlh -- FY 2006 rn n2m 
areas of Laredo; Staffed by 1 professional librarian 
and 3 clerks to serve increased population in this 47 95 110 252 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

Budqet -. Revenue -- FY 2006 rn TOtal 

1,750 1,750 

0 

0 

0 

0 

0 

0 0 0 0 1.750 0 0 1.750 CR - 02 



City of Laredo 

Implement designed expansion of branch to -- FY 2006 Ka@ EuQIr2 TS@J 
accomodate population growth in South Laredo & 

Capital improvement Program 
2006 - 2010 

CIP # Project Name I I Category pmq Department1 I counci~ 

01-13-900 Santo Niiio Branch Expansion PARKS Library Desirable 1 I 

include increased operational costs. Expansion I Personnel I 
will enable present staff, better visability and 
control of increasingly growing patronage. p z q  

Description 

67 68 135 

-1 5 5 10 

Long Term Debt = 2006 Proposed C.O.'s 
- 

0 0 127 131 0 258 

I FTEs I 

Operation 8 Maintenance 1 

Project to date (9-30-05) Proposed Appropriations 

A~oropriation Expenditure -- FY 2006 EG3m EyimEl 
Acquisition 

DesignlEngineering 

ConstructionIEquipment 

Contingencies 

Bond Costs 

Total 

0 

75 0 

750 750 

0 

0 

0 0 825 0 0 0 0 825 
- 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

Bud& Revenue Ka@ I o d  

825 825 

0 

0 

0 

0 

0 
- 

0 0 825 0 0 0 0 825 CR - 03 



City of Laredo 
Capital improvement Program 

2006 - 2010 

I CIP # Project Name J V C a t e g o l y  I(Department1 (CityPriority ](I Council District(s) I 
04-31-031 Acquisition & Improvements for Soccer PARKS -. , . Parks Desirable 1 ALL 

Acquisition and improvements of soccer fields to rn E L a B  Eyj?Q@ Total 
improve facilities. 

0 

kmas 
Description Operation & Maintenance 

Long Term Debt = 2008 Proposed C.O.'s 0 0 0 0 0 0 

Project to date (9-30-05) 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 

Proposed Appropriations 

229 

229 

1 
Ao~ro~riat ion Ex~enditure !YUX EUQcB EuW Totar 

Acquisition 

DesignIEngineering 

ConstructioniEquipment 

Contingenues 

Bond Costs 

Total 

1,229 1,229 

0 

0 

0 

0 

0 0.  0 0 1,229 0 0 1,229 

Project to date (9-30-05) Proposed Revenue Sources 1 
Source I ~udqef 



City of Laredo 
Capital improvement Program 

2006 - 2010 

Development of tournament play facility for baseball EL2m ELXOe EuKB rn Told 
i softball fields to include concession, bathrooms. 
irrigation, and landscaping. pGq 340 340 

Project Name 1  ateg gory ~epartmenf 1 COUIIC~I ~ i ~ t n c t ( ~ )  I 
97-31-005 Baseball /Softball Sports Complex @ PARKS Parks Essential 1 V, VI 

TAMlU 

L 

I Supplies I 50 50 

Description 

1 Services I 30 30 

Operation a Maintenance 

Long Term Debt = 2006 c.0.'~ 

~Equipment] 200 200 

0 620 0 0 0 620 

I FTEs 1 3 3 3 

Awroeriation Expenditure EUCm rn E U m  E u U Q  TOtal 

I Acquisition 1 0 

Project to date (9-30-05) Proposed Appropriations 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

Contingencies 

Bond Costs 

Total 

System Revenues 

Fed/State Funds 

Other 

Total 

0 

0 
- - 

0 0 1,025 0 0 0 0 1.025 

Project to date (9-30-05) Proposed Revenue Sources 

Source I ~uckQzt 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

Phase I: Play module & shade structure. p$q 
Phase II: Pavilion 8 restrooms. I Sewices I 

I I 

I Project Name I Category (1 Department I Council District(s) 

06-31 -001 Canizalez Park Additions PARKS Parks Desirable 3 VII 

-- 
0 0 0 0 0 0 

FedlState Funds = CDBG ---- 

Description 

r l c s  
Other Revenues ilnfunded 

I Project to date (9-30-05) I I Prooosed Aoorooriations I 

Operation & Maintenance 

I I I , .~ ~7 I 
A~~rooriat ion Expenditure y@m T* 

0 

Additional park amenities, at the end of Lafayette E E m  rota1 
Street past the west side of the Lafayette Overpass, 
as follows: I Personnel 1 0 

I I 
1 Deslgn Engneerng I 

I I 
1 Contingencies 1 

Bond Costs 0 

Total 0 0 70 200 0 0 0 270 

Project to date (9-30-05) Proposed Revenue Saurces 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

Budqet R w g ~  y@m Total 

0 

0 

0 

0 

70 70 

200 200 

0 0 '  70 200 0 0 0 270 CR - 06 



City of Laredo 
Capital Improvement Program 

2006-2010 
&I 

Construction of community center to provide EGm6 rn Total 
recreational services for elderly. 

I ~ersnnnel I n 

I CIP # I I Project Name I I Department I CounDl District(s) 

06-31-007 Central Laredo Senior Citizen Center PARKS Parks Essential 1 IV 

. . . . . . . . . . 

I Supplies I 

Description Operation & Maintenance 

p G G q  0 

0 0 0 0 0 0 
Fed I State = CDBG 
Other Revenue =Webb County 

Project to date (9-30-05) 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 

Proposed Appropriations 

0 

ADDrODriation Expenditure ELZcQ5 E U i m  
- 

NXm E L a @  Eucm Total 
Acquisition 45 45 

DesignlEngineering 0 

Const~ctionIEquipment 493 493 

Contingencies 0 

Bond Costs 0 

Total 0 0. 538 0 0 0 0 538 

Project to date (9-30-05) Proposed Revenue Sources 

Source - Bud& Revenue ELXm KmB EuKB FY 2010 -- Total 

Gen. Long Term Debt 1 



City of Laredo 
Capital improvement Program 

2006 - 2010 

CIP # I I Project Name I Categoly )-Department I Council ~ i~ t r i c t ( s )  

97-31-014 Century City 1 Independence Regional PARKS Parks Desirable 2 
r,--,. I 
,-ark 

Description I I Operation &Maintenance 

Creation of an open space and linear park system m EK2Qm rn rn Total 
using the existing creek at Century City, 
Independence Hills, Freedom Park, and Los p z G q  0 
Presidents Subdivisions. Development of a park 
site on Century City Blvd. to Merida Avenue. -1 0 
Including 70 ac. of Vaquillas Tract and Old Landfill. I Services I 
' Operations & maintenance will be impacted. 

I Equipment I 

I I 
I Contingencies I 

. . 

Long Term Debt = 2007 & 2009 Proposed C.O.'s 0 0 0 0 0 0 

Other Funds = Money in-leu of parkland required 

I Bond Costs 1 

Project to date (9-30-05) 

- 
I Total 1 

Proposed Appropriations 

Ap~ropriation Expenditure m E u Q Q I  rn Total 
Acquisition 7 0 

I 

Project to date (9-30-05) 

I 

Proposed Revenue Sources 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 

0 

0 

0 

0 

113 113 1 13 

113 113 0 2.325 0 825 0 3.263 CR - 08 

Source Budqet _Revenue m rn -- FY 2010 TOtal 

Gen. Long Term Debt I 2.325 825 3,150 



City of Laredo 
Capital Improvement Program 

2006 - 2010 
' N  

I CIP # 1 1 Project Name 1 -1 -Department -1 CltyPrlorlty I Council DistricW I 
06-31-06 Century City Park PARKS Parks Essential 1 I 

Description Operation 8 Maintenance 

Project to date (9-30-05) 

1 
Development of park including jogging trail & EKmE ELzm T U  
playscape. 

1 Personnel I 0 

Proposed Appropriations 

ADDrODriation Ex~enditure ELm6 EuLXZ ELzm EL&!@ WmQ T U  - 
Acquisition 

DesigniEngineering 

Construction/Equipment 

Contingencies 

Bond Costs 

Total 

0 

0 

50 50 

0 

0 

0 0 ~ 50 0 0 0 0 50 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 
- 

FediState Funds 

Other 

Total 

&&@ Revenue E U m  EKLCQI ELzm WmQ Total 

0 

50 50 

0 

0 

0 

0 

0 0 ' 50 0 0 0 0 50 CR - 09 



City of Laredo 
Capital Improvement Program 

2006 - 20fO 

1 CIP # I I' Project Name Category )I I Council DistricW 

05-31-002 Chacon Creek Recreational Improvements PARKS Parks Desirable 1 11, Ill 

Description Operation & Maintenance 

I I I I 
Source 

Cap. lmprov. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

Dev. of Chacon Crk. according to Carter Burgess FY 2007 TOtal 
Master Plan from Lake Casa Blanca to Rio Grande; 
including: trails, crossings, intermodal nodes, 1- 0 
restrooms, fountains, bike nodes, excluding 
drainage 8 other non-recreational improvements. 1-1 0 
Ph. I: Rio Grande to Hwy 359 (shared 50% 11, 50% 
Ill) p z q  0 
Ph. II: Hwy 359 to TxMex Railroad (Dist. II) 
Ph. Ill: TxMex Railroad to Hwy 59 (Dist. II) (m 0 

Tota l l  0 0 0 0 0 0 
FedlState Funds = US DOT - Transp. Bill 
Other Revenue = UnfundediProposed C.O.'s 

&!@@ FY 2008 T- 

0 

0 

0 

3.300 3.300 

2,567 620 8,197 11.384 

0 0 3.300 2,567 620 8.197 0 14.684 CR-10  

Project to date (9-30-05) 

I Gen. Lonq Term Debt I 0 

Proposed Appropriations 

ADDro~riation Ex~enditure WZa E L a B  TOtal 
P 

Acquisition 

DesigniEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

0 

330 260 54 713 1.357 

2,805 2,177 539 7,128 12.649 

165 130 27 356 678 

0 
-- 

0 0~ 3.300 2.567 620 8,197 0 14.684 

Project to date (9-30-05) I I Pro~osed Revenue Sources 1 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

FedlState Funds = CDBG 

* N 

CIP # I Project Name I m-1 1 Council District(s) 

05-31-012 Cigarroa Recreation Boxing Gym PARKS Parks Desirable 1 I 

Description 

Bond Costs 

I Total I 225 

Operation & Maintenance 

Project to date (9-30-05) 

Construction of approx. 4,400 SF for a boxing gym Ka!X E y 2 W  El2QE T a d  
facility adjacent to the existing Cigarroa Recreation 
Center located in South Laredo. -1 0 

Proposed Appropriations 

Budqet Revenue 

I I 
--- 

I 
Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 

Project to date (9-30-05) Proposed Revenue Sources 

source I 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

provide service to the public. 

CIP # Project Name ] I Category Departmenti I C0unDept.I Oistrict(s) 

00-31-002 Civic Center Pool Bathhouse PARKS Parks Maintenance 
Rehabilitation 

1 Vlll 

Description Operation 8 Maintenance 

Other Revenue = UnfundedlProposed C.O.'s 

Redesign roof and secure bathhouse. Roof has E u Q X  rn rLaxE3 Eum m Total 
numerous leaks. Repairing roof will allow for the 
deDartment to contract with a concession area to I Personnel 1 n 

Project to date (930-05) Proposed Appropriations 

&~ro~r iat ion Ex~enditure KaE rn rLaxE3 EUQE! m Total 
Acquisition 

DesignlEngineering 

ConstructionlEquipment 

Contingencies 

Bond Costs 

Total 

0 

25 25 

225 225 

0 

0 

0 0~ 0 250 0 
- 

0 0 250 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

&&! -- Revenue E U m  E K m I  EZgB Total 

0 

0 

0 

0 

0 

250 75n 



City of Laredo 
Capital lmprovement Program 

2006 - 2010 

I CIP # Project Name I Category 1 ~ounc i l  ~istrict(s) 1 
02-00-001 Civic Center/ Convention Center PARKS Parks Desirable 1 ALL 

- 
1-1 0 0 0 0 0 0 

System Revenues = Hotel / Motel Fund I FTEs I 

Description Operation & Maintenance 

I I 

1 Contingencies I 

Funds for Civic Center. Improvement design 8 FY 2006 -- ELaQB rn TOtal 
Construction of existing feasibility or design 8 
construction of a new convention center. 1-1 0 

Feasibility Study Completed in 05. 0 

7 1  0 

I Equipment I 0 

Project to date (9-30-05) 

! I 

I Bond Costs I 0 

Proposed Appropriations 

- 
Total I I 0.1 104 450 3,946 0 0 0 4.500 

-- 
I 

I Project to date (9-30-05) I I Pro~osed Revenue Sources I 

I 
Appropriation Expenditure u2QE ELaQB rn TOtal 

P 

Acquisition 

DesignIEngineering 

ConstructioniEquipment 

0 

104 104 450 554 

3,946 3,946 

I I I 

I 
FediState Funds n 

Source 

Cap. improv. Fund (CIF) 

General Revenues 

System Revenues 

I 
Other I 0 

Total 4.500 4.500 0 0 0 0 0 4.500 CR- I3  

&&@! Revenue y2K& ELZm 

4.500 

Gen. Long Term Debt I n 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

* N  

CIP # 

0 0 0 0 0 0 

p 7 K - j  

Project Name 

Project to date (9-30-05) 

Bond Costs 1 0 

Proposed Appropriations 

Total 

I I I 

I 1- I Department I Counci~ District(s) 

08-31-004 Concord Hills Park PARKS Parks Desirable 2 II 

- 
0 0. 0 0 500 0 0 500 

Source 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

Fedisfate Funds 

Other 

Total 

Description 

Ap~ro~riat ion Ex~enditure E u Q E  = rn LuQEJ Total 

Project to date (9-30-05) I I Pro~osed Revenue Sources I 

ReYenue FY 2006 Eyys!!Z ELZQ$? EuXQ TOtal 

0 

0 

0 

0 

500 500 

0 0 0 0 500 0 0 500 C R - I 4  

Operation 8 Maintenance 

Acquisition 

DesigniEngineering 

Construction/Equipment 

Contingencies 

Gen. Long Term Debt ) 0 

Playground module, walking 8 jogging trails, E U L E  = EUUQ 
multi-use field, landscaping and irrigation. 

I Personnel I 0 

200 200 

20 20 

280 280 

0 



City of Laredo 
Capital Improvement Program 

2006 - 2070 

Long Term Debt = 2008 Proposed C.O.'s 0 0 0 0 0 0 

I I 
CIP # I Project Name I Categoly (Department counci Priontyistrict(s) 

96-31-007 Downtown Plaza Improvements PARKS Parks Desirable 1 Vlll 

Other Revenue = Mineral Fund 
1 FTEs I 

I Project to date (9-30-05) I I Pmnncd Annmniations I 

Description 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Operation 8 Maintenance 

Improvements to all downtown plazas, including FY 2006 -- E u L m  Era@ rn 
new lighting, additional brick pavers, foundation 
renovation, fencing, landscaping, irrigation and p G G q  0 
Bruni Plaza water fountain repair. 

[Supplies1 0 

I Services I o 

- " 

Total 0 0.  0 0 123 
- 

0 0 123 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

Fedistale Funds 

Other 

Total 

- B u m  -. Revenue E U m  E U m  ELgm E u W  rn 
123 123 

0 

0 

0 

0 

0 

0 0 0 0 123 0 0 123 C R - 1 5  



City of Laredo 
Capital Improvement Program 

2om - 2010 

* N  

I Eauioment 1 0 

CIP # I I Project Name ( -1 ( Department((\ 1 Council District@) I 
05-31-010 Dryden Park PARKS Parks Desirable 3 II 

Description 

-- 

Bond Costs I 0 

Total I 249 249 0 100 0 0 0 349 

Operation 8 Maintenance 

0 0 0 0 0 0 
Fed1 State Funds= CDBG p T q  

I 

Construction of a new Sr. Baseball field within the EQLm Total 
existing Dryden Baseball Field Complex and 
addition of a minorimajor little league field to replace 0 
parking used by baseball fields. 

Project to date (9-30-05) Proposed Appropriations 

I 

Project to date (9-30-05) 

Cap. lmprov Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

,4prooriation Expenditure EULm E L m Z  ELDu Total 
Acquisition 1 0 

Proposed Revenue Sources 

249 249 100 

249 249 0 100 0 0 

DesigniEngineering 

ConstructioniEquipment 

Continaencies 

0 

249 249 100 349 

0 

Source &&@ E u @  rG2XB EUQm To(al 

Gen. Long Term Debt I 0 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # I I Projoject Name 11- Department I CounciI ~istrict(s) i 
05-31-009 East Side Recreation Center PARKS Parks Desirable 2 II 

~ ~p 

Kzm m Total 
Phase I: Acquisition and design for recreation 

center. -1 0 

Phase 11: Design 8 partial construction. pZE-1  0 

Desuiption Operation 8 Maintenance 

L I 

General Revenues 

I System Revenues I 

Phase Ill: Complete construction p G z q  0 

' Maintenance operations will be impacted. piGiq 0 
-- 

Long Term Debt = 2005 Proposed C.O.'s (300) 1 1  0 0 0 0 0 0 
Fed1 State Funds = 2005 CDBG 
Other Revenue = Unfunded1 Proposed C.O.'s 

FTESI 

- 
FedlState Funds I 

Project to date (9-30-05) 1 Proposed Appropriations 

1 

ADDroDriation Expenditure rn E U W  TOtal 

Other 

- 
Acquisition 

DesignIEngineering 

ConstructionlEquipment 

Contingencies 

Bond Costs 

Total 

1,000 1,000 

200 200 200 

300 300 300 

1.150 1,000 2.150 

0 

0 

500 500 1,150 1,000 0 0 0 2,650 

Total I 500 500 1.150 1,000 0 0 0 2 650 CR-17  

Project to date (9-30-05) 1 Proposed Revenue Sources 1 
Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

Budqet Revenue KXm E L m S  Total 

300 300 850 1,150 

0 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

Appropriation Ex~enditure w EKa!x? ELaB ELaQ 
I Acquisition I 

CIP # I I Project Name ( -1 -((I 1 C O U ~ C ~ ~  DistricW 

97-31-021 Eastwoods Park PARKS Parks Desirable 1 II 

I I 

I Total I 425 425 150 0 0 0 0 575 

Description Operation & Maintenance 

I I 

Gen. Long Term Debt 

I Cap. Improv. Fund (CIF) I 

I 
~ - 

I I 
I General Revenues ( 0 

Phase I: Baseball field, play module, grading, E u W  El2m E L Z m  Elz&Q T& 
irrigation, soccer field. (completed) 
Phase II: Completion of baseball field to regulation )- 19 20 39 
standards, playground equipment, basketball courts, 
pavillion, and parking. (completed) -1 2 2 4 
Phase Ill: Skate ramp lighting. 
Located N. of Clark Blvd. between Loop 20 and 2 2 4 
Ejido. -1 5 5 10 

-- 
Long Term Debt = 2006 c.0. '~ 28 29 0 0 0 57 

p E q  1 1 

I 

Project to date (9-30-05) 

L I 

I System Revenues I 0 

Project to date (9-30-05) 

Proposed Revenue Sources 

I I 

I FedIState Funds I 0 

Proposed Appropriations 

source I -us E~,~QE EUQ@ EL~B E U ! ~  TM 

Other 

Total 
P 

0 
-------- 

425 425 150 0 0 0 0 575 CR-18  



City of Laredo 
Capital Improvement Program 

2006 - 2010 

I CIP # I 1- Project Name )Category) -Department -1 CityPriarityl Dept. Council District($ 

97-31-028 Eleden Recreation Center PARKS Parks Desirable 2 I 

-1 0 

Long Term Debt = 20061 2007 Proposed C.O:s T I  0 0 0 0 0 0 

Fed1 State Funds = CDBG (200) I FTEs 1 

Description 

I 1  

Project to date (9-30-05) 1 I Proposed Appropriations I 

Operation & Maintenance 

I ..I I 
. .  . 

I 
Aopro~riation Expenditure EyXQ Wa@ LUXB W T- 

I Acquisition I O 

A recreation center at the Sierra Vista i Los E u @ X  m Kmg TOtal 
Obispos area with outdoor community park 
amenities. rxGG-j 0 

Operations & Maintenance will be impacted. -1 0 

0 

8 I 

Contingencies 1 
I Bond Costs 

I - 
Total 

-- 
ZOO 200. 1.675 825 0 0 0 2.700 

Project to date (9-30-05) I I Prooosed Revenue Sources 1 
I t  I 

Source 

Gen. Long Term Debt 

Cap. lmprov. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

-- Revenue FY 2008 -- LLaLE m 
1.675 825 2.500 

0 

0 

0 

200 200 200 

0 

200 200 1,675 825 0 0 0 2.700 CR-19 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

I Desuiption I 1 Ooeration & Maintenance I 

CIP # 

I I I I 
Continued improvements to the south portion of EuZm EUm! E L m Q  Total 
McNaboe Park to include drainage, parking, 
irrigation svstem. landsca~ina, and liqhtina for use I Personnel I 50 50 

I Project Name 

10 

1 Equipment I 30 

I Department I Council District(s) 

97-31-101 Father McNaboe Park Improvements Phase PARKS Parks Desirable 3 VII 

- 
Long Term Debt = 2005 Proposed C.O.'s 1-1 100 0 0 0 0 100 

Other Revenue = School District (750). Webb (50) 
[] 1 

Project to date (9-30-05) Proposed Appropriations 1 
A~~rooriat ion Ex~enditure w ELaQB D2LxB KmQ TOtal - 

Acquisition 

DesignIEngineering 

ConstructionIEquipment 

Contingencies 

Bond Costs 

Total 

0 

0 

2,425 2,425 2.425 

0 

0 

2.425 2.425 0 0 0 0 0 2.425 

Project to date (9-30-05) Proposed Revenue Sources 1 
Source 

Gm. Long Term Debt 

Cap. Improv. Fund (CIF) 
. 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 

Budqet rn -- FY 2008 EKXm rn TOtal 

1,000 1,000 1.000 

625 625 625 

0 

0 

0 

800 800 800 

2,425 2.425 0 0 0 0 0 2,425 CR - 20 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # I I Project Name ] 1 Department I COUIIC~I District(s) 

04-31 -005 Indian Sunset Muller Park PARKS Parks Desirable 1 VII . .. 

Description 

* 
Contingencies 

Bond Costs 

Total 

Operation 8 Maintenance 

0 

0 

70 70 ' 0 500 0 0 0 570 

Development of 21 8 3  acres in the Indian Sunset EUw rn QZCQB TOtal 
Neighborhood into an environmentally friendly 
design that protects the wetland area and offers p zKq  0 
passive recreational amenities with athletic fields in 
the areas away from the pond. -1 0 

-1 0 

0 
-- 

Long Term Debt = 2007 Proposed C.O:s (500) 7 1  0 0 0 0 0 0 

Other Revenue = Developer Contribution (70) 
Project to date (9-30-05) 

Appropriation Expenditure K2gQg FY 2008 -- EuQcB E u g Q  Totar 

Project to date (9-30-05) 

- 

Acquisition 

DesignlEngineering 

Construction/Equipment 

Proposed Revenue Sources 

0 

50 50 

70 70 450 520 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

Revenue EUw rn ELmB rn Total 

500 500 

0 

0 

0 

0 

70 70 70 

70 70 0 500 0 0 0 570 CR - 21 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

I Project Name 1 -1 (1 -((I 1 Council District($ I 
98-31-032 Lafayette Linear Park PARKS Parks Desirable 1 VII 

I Descriotion I I Doeration & Maintenance I 
I I I I 
Continuation of the construction of a linear park to rn U m Z  rn -. FY 2010 T* 
meet some of the park needs in west Laredo, to 
include covered playground module, security 38 39 39 116 
lighting around splash park &other improvements. 
including an outdoor hockey rink. 1-1 2 2 2 6 

I Services 1 3 3 3 9 

FedIState Funds = CDBG 
53 54 54 0 0 161 

I FTEs I 1 2 - 
1 Project to date (9-30-05) I I Proposed Appropriations 
I I 

&~ro~r iat ion Ex~enditure EYX!!~ EUrBI m T* 

I Acquisition I 0 

I 

Contingencies 

Bond Costs I 
I 

Total 
-- 

368 368 100 0 0 0 0 468 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Q~CJS! Revenue KaCB Elx !@ Lo&$ 

0 

0 

0 

0 

368 368 100 468 

0 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name I Categoly -1 I C0unDept.I District(s) 1 
05-31-015 Larga Vista Park PARKS Parks Desirable 1 II 

Description 

Appropriation Expenditure E?l2w EUm E U m  T M  
n 

Operation & Maintenance 

Other Revenue =Webb County 

Improvements to include playground, basketball -- FY 2006 WLQQe w ELaW lo&%! 
courts, soccer fields, and irrigation. 

p z z q  0 

-1 0 

I Services 1 0 

Project to date (9-30-05) 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Proposed Appropriations 

DesignIEngineering 

C~n~tr~ct ionlEq~ipment  

Contingencies 

Bond Costs 

Total 

I I 

I Other 1 

I 
" 

15 15 15 

135 135 135 

0 

0 

150 150 0 0 0 0 0 150 

Project to date (9-30-05) Proposed Revenue Sources 

Source EWggt Revenue ELmE E U m  EylaX? TOtal 

Gen. Long Term Debt I 0 



City of Laredo 
Capital Improvement Program 

2006- 2010 

* N 

CIP # Project Name I Category -1 Council District(s) 

06-31-005 Lyon Street Spray Park PARKS Parks Desirable 1 IV 

1 Personnel I 0 

Description 

I Supplies I 
I sewices I 

Operation & Maintenance 

Fed I State Funds = CDBG 

1 
Construction of a '"Zero Depth' spray park @ Zacate BX!!X Eum! corn 
Creek and Lyon St. 

p G G q  

0 

1 FTEs I - 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Project to date (9-30-05) 

Appropriation Expenditure EElm -- FY 2007 rn Eum! K2QlQ Total 

I I 

I Other 1 

Proposed Appropriations 

Acquisition 

DesignlEngineering 

ConstructionlEquipment 

Contingencies 

Bond Costs 

Total 

0 

0 

250 250 

0 

0 

0 0 250 0 0 0 0 250 

I I 

Project to date (9-30-05) 

Total 

Proposed Revenue Sources 

0 0 '  250 0 0 0 0 250 CR - 24 
- 

Source Budqet -- Revenue E U m  rn Eum! FY 2010 -- Total 

Gen. Long Term Debt I 0 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

I I 

CIP # I I Project Name I Category Department Council Dist~ct(s) 1 
97-31-018 Market Street Courts PARKS Parks Desirable 3 111 

I Description I I Doeration & Maintenance 1 
I I I I 
Resurface 9 tennis courts to include the placement Total 
of (18) new tennis net poles at Market Street Tennis 
court facilitv I Personnel I 0 

-1 
I Services I 

Long Term Debt = 2007 Proposed C.O.'s 0 0 0 0 0 0 

7 1  
Project to date (9-30-05) Proposed Appropriations 1 

A ~ ~ r o ~ r i a t i o n  Expenditure EKz@ ELmI EULm E U m  EL2cgQ Total - 
Acquisition 

DesignIEngineering 

Construction/Equipment 

Contingencies 

Bond Costs 

Total 

0 

0 

300 300 

0 

0 

0 0 0 300 0 0 0 300 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 

&&d Revenue ~- FY 2006 rn ELmQ Total 

300 300 

0 

0 

0 

0 

0 

0 0 0 300 0 0 0 300 CR - 25 



City of Laredo 
Capital Improvement Program 

2006 - 2010 
' N  

CIP # I I Project Name 1 -1 -Department m-1 Prlonty Council District(s) 1 
05-31-014 Monterrey St. Acquisition PARKS Parks Desirable 1 Vlll 

I Description I I Operation 8 Maintenance I 
Project involves the aquisition of property along FY 2006 Total 
Zacate Creek to create green space for park 
development. Project will also require relocation of 0 
benefits. 

I ~uoolies I o 

I I I 
Source I B* -- Revenue Eml@ KaQZ m W -- FY 2010 lc ta j  

Gen. Long Term Debt I 0 

Project to date (9-30-05) 

Cap. Improv. Fund (CIF) 

General Revenues 

Proposed Appropriations 

System Revenues 

FedIState Funds 

Other 

Total 

Aooro~riation Exoenditure - 2  LUW rYl2aZ WaQ2 WmQ T m  - 
Acquisition 

DesignIEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

300 300 200 500 

0 

0 

0 

0 

300 300. 200 0 0 0 0 500 

Project to date (9-30-05) I I Proposed Revenue Sources I 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

[: CIP # 1 1 Project Name I -1 m~epartment -1 -Priority I Council District(s) I 
05-31 -004 Municipal Golf Course PARKS Parks Desirable 3 ALL 

Description I I Operation 8 Maintenance 

Analysis of current course deficiency in the city of rn Euc!CZ rn Total 
Laredo. Identify possible locations and economic 
feasibility of a municipality run golf course in the city -1 0 
of Laredo. I Supplies I 

I Services 1 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 

0 

Long Term Debt = 2009 Proposed C O ' s  0 0 0 0 0 0 

j 7 E q  

Project to date (9-30-05) Proposed Appropriations 

A~~ropriat ion Expenditure E u K @  E ? z U  m rn TA@ - 
Acquisition 

DesignIEngineering 

Con~tructionIEquipment 

Contingencies 

Bond Costs 

Total 

0 

500 500 

4,600 4.600 

0 

0 

0 0 0 0 0 5,100 0 5,100 

Project to date (9-30-05) Proposed Revenue Sources 

source 1 ~udqet 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # I I Project Name 1 Department] -City Priority] Dept. COU~CII Di~tnct(s) 

04-31-006 North Central Park PARKS Parks Desirable 1 VI 

'Operations will be impacted. 

Description 

I . . I 

I Services I 0 

Operation & Maintenance 

0 

Long Term Debt = 2005 Proposed C.O.'s r--Eq 0 0 0 0 0 0 
System Revenues = NPDES 
Other Revenue = Webb Countv1625): Unfunded 15 

Acquisition, design and development of property in EuKg EKaX E u l l Q  Total 
north Laredo for a park. A joint use agreement has 
been executed with the County of Webb to share 0 
the costs incurred in acquisition and development. 

I SuDDlies I 0 

. ~ ~ - - -  .. ,. 

I Project to date (9-30-05) I I Proposed Appropriations I 

DesignlEngineering 

ConstructionIEquipment 

Contingencies 

Bond Costs 

Total 

200 200 50 250 

1.225 1,225 450 1.675 

0 

0 

1.825 1,825 0 500 0 0 0 2.325 
p~ 

I I I 
Project to date (9-30-05) I 1 Proposed Revenue Sources I 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

-- B u d ~ e i  & x g u  EUQgI  -- FY 2008 KZ!@ ELmQ Total 

1,000 1,000 1,000 

0 

0 

200 200 200 

0 

625 625 500 1.125 
- 

1.825 1.825 0 500 0 0 0 2,325 CR - 28 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # I I Project Name I )Category ])Department I) City] I C O U ~ C ~ ~  DistWs) 

98-31-028 Northwest Recreation Center / Pool PARKS Parks Desirable 3 VII 

Description Operation & Maintenance 

A~~ropriat ion Expenditure UaQf! WmB Total 

Phase I: Acq. & design of 3-5 acres for recreation m rn EEQB E u W  E u U Q  Total 
center & pool. -1 0 

Phase II: Const. of rec. center in N W Laredo with a 
"Zero Depth"family oriented pool with bathhouse, -1 0 
concession stand, parking, lighting, landscaping, 
pumpsand adjacent to the recreation center. [SelvicesI 0 

' Operation will be impacted. -1 0 

Long Term Debt = 2005 & 2007 Proposed C.O.'s 0 0 0 0 0 0 

2008 C.O.'s p E q  4 
Other Revenue = UnfundediProposed C.0.k 

I Project to date (9-30-05) I I Proposed Appropriations I 

Acquisition 

DesignIEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

645 645 645 

0 

2,500 300 2.800 

0 

0 
-- 

645 645 0 2.500 300 0 0 3.445 
pp 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Bu- Revenue -- FY 2006 EUX!Z Km9 TOtal 

645 645 1,000 300 1.945 

0 

0 

0 

0 

1.500 1.500 

1 -  Total 645 645 0 2.500 300 0 0 3,445 CR - 29 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name I 

-1 0 

I] - 0 0 0 0 0 0 

p E q  

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Project to date (9-30-05) 

I 
- - -  

I I 

I Other i 

Category (I Department CounciPriority Disttict(s) 

05-31-011 Recreation Center Gym Rehabilitation PARKS Parks Desirable 1 ALL 

Proposed Appropriations 

Project to date (9-30-05) 

L I 

Total I 140 1 4 0 ~  140 70 0 0 0 350 CR - 30 

Description 

Proposed Revenue Sources 

Operation 8 Maintenance 

ADDrovriation Expenditure W2QE EKXm EEwB E L a E  T A  

i 
Recreational Centers Gym flooring rehabilitation. W2QE ELmB Total 

[Perronnell 0 

-1 0 

I Services I 0 

Acquisition 

DesignIEngineering 

ConstructionIEquipment 

Contingencies 

Bond Costs 

I Total 

Source 

0 

0 

140 140 140 70 350 

0 

0 

140 140. 140 70 o o n 350 

Budqet -- Revenue W2QE E U m  FY 2009 -- Total 

Gen. Long Term Debt I 0 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # I I Project Name 
1 Category 1 Council District(s) 

01-31-005 Rio Grande Ecosystem Restoration PARKS Parks Desirable 1 Vlll 

Description 

Project would restore approx. 130 acres of forested EaE FY 2007 E U m  ELm2 FY 2010 Tota! 
riparian habitat and flood plain wetland habitat along 
the Rio Grande in Southwest Laredo. -1 0 

p z q  0 

I Services 1 0 

-- ... 
0 0 0 0 0 0 

FediState Funds = Corps, of Engineers 
Other Revenue = Land in-kind Match 

yi 
Project to date (9-30-05) 

&~ro~r iat ion Expenditure -- FY 2006 ELaU FY 2008 .- rn rn Total 

Proposed Appropriations 

Acquisition 

DesignIEngineering 

ConstructionIEquipment 

Contingencies 

Bond Costs 1 
Total 

214 214 1,227 1.441 

702 702 702 

71 9 628 628 1.975 

0 

0 

916 916 1,946 628 628 0 0 4.118 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 

WLqg! Revenue -- FY 2006 W rn rn &@I 

0 

0 

0 

0 

702 702 719 628 628 2,677 

214 214 1,227 1.441 

916 9 1 6 ~  1.946 628 628 0 0 4.118 CR - 31 



City of Laredo 
Capital Improvement Program 

2006-2010 

I Supplies I 
I Services I 

CIP # I I Project Name 1 CategoryT_I ~epartment [ CounciI DistWs) I 
08-31-002 River Vega Acquisition PARKS Parks Desirable 2 Ill, VII, Vlll 

I Description Operation 8 Maintenance 

Long Term Debt = 2008 Prop. C.O.'s r % E r j  0 0 0 0 0 0 
2005 NPDES Rev. Bond 

Other Revenues ilnfunded 

1 

Acquisition of Vega Land along Rio Grande River Euax ELaP3 E U m  -- FY 2010 Total 
for future nature trails and green space entails the 
acquistion of approximately 250 acres. Conceptual 0 
master plan design. 

Project to date (9-30-05) 

DesigniEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

Proposed Appropriations 

520 520 520 

0 

0 

0 

520 520 0 1.500 1,470 1,000 1.530 6.020 

Ao~ropriation Ex~enditure EGXm EUCm ELlQQ9 rn T_oM 

1 Acquisition 1 1,500 1.470 1,000 1,530 5.500 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Tern1 Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

Budqet ReYenue EKz@ rn Euax EaE! TOtal 

520 520 1,470 1.990 

0 

0 

0 

0 

1.500 1,000 1,530 4.030 
- 

520 520 0 1.500 1.470 1,000 1.530 6,020 CR - 32 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name I Department -1 1 Council District(s) 1 
98-31-024 Santa Fe Park PARKS Parks Desirable 1 

(Phase II) 
111 

Description 

rn ELZm -- FY 2009 FY 2010 Total 
A community park located in South Laredo, west of 
Hwy 83 and north of Santa Rita Subdivision. Phase 38 39 77 
I included the addition of picnic tables, park 
benches, and barbecue pits. Phase II will include 4 4 8 
walking path, restrooms, concession pavillion, and 
other related improvements. Design and p i G i E q  5 5 10 
Improvements to retention pond to include 
mult~purpose field. -1 10 10 20 

57 58 0 0 0 115 
FedlState Funds = CDBG p7EF- j  2 2 

Operation 8 Maintenance 

Project to date (9-30-05) 

J 

Proposed Appropriations 

Project to date (9-30-05) Proposed Revenue Sources 1 

Appropriation Expenditure -- FY 2006 EKaZ E U m  W TOtal 
Acquisition 

DesignlEngineering 

ConstructionIEquipment 

Contingencies 

Bond Costs 

Total 

> 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

0 

0 

300 300 500 800 

0 

0 

300 300 0 500 0 0 0 800 

wjg3 Revenue -~ FY 2006 rn FY 2008 ECLw Total 

0 

0 

0 

0 

300 300 500 800 

0 

300 300 0 500 0 0 0 800 CR - 33 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # 

97-31-012 

Phase I - Playground, walking trails, baseball field, 
basketball cts., soccer field, pk, benches & parking 

Project Name ] Categojl -Department -1 1 Counal Distnct(s) 1 
Santa Rita Park PARKS Parks Desirable 1 111 

area. I Supplies I 
Phase II - Park benches, sidewalks, irrigation 7 1  system and landscaping. [m 

Description 

0 0 0 0 0 0 
FedlState Funds = CDBG I FTEs I 

Operation & Maintenance 

- 
Project to date (9-30-05) I I Proposed Appropriations I 

1 
Park to be developed in Santa Rita Subdivision. EUm EmX!I -- FY 2010 Tqtd 

Ap~ropriation Expenditure W E u Q W  EUm T A  
Acquisition 

DesignlEngineering 

ConstructionIEquipment 

Contingencies 

Bond Costs 

Total 

I 

0 

59 59 59 

941 941 94 1 

0 

0 

1,000 1,000 0 0 0 0 0 1,000 

Total 1,000 1,000 0 0 

Project to date (930-05) Proposed Revenue Sources I 
Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Revenue EaCB EuKB Total 

0 

0 

0 

0 

1.000 1,000 1,000 

0 



City of Laredo 
Capital Improvement Program 

2006 - 2010 
* N 

1 CIP # I I Project Name 1 -Category ))Department )I C i t y 1  1 Council District(s) 1 
06-31 -006 Seven Flags Lighting PARKS Parks Desirable 1 Vlll 

I Description I I Operation & Maintenance I 
I I I I 
Provide lights for bathroom facility, spray park and E U m  E K a Z  ECmB Tofal 
area park lighting. 

p E G q  0 

-1 
I Equipment I 
T] - 

0 0 0 0 0 0 
Fed I State = CDBG p F q  

Project to date (9-30-05) Proposed Appropriations 

Appropriation Exenditure ELaX W T m  

Acquisition 
- 

DesigniEngineering 

ConstructioniEquipment 

Contingendes 

Bond Costs 

Total 

0 

0 

100 100 

0 

0 

0 0 100 0 0 0 0 100 

Project to date (930-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. lmprov. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

-- Revenue ECLm KmB EuQB 

0 

0 

0 

0 

100 100 

0 

0 0 100 0 0 0 0 100 CR - 35 



City of Laredo 
Capital Improvement Program 

2W6 - 2010 

CIP # I Project Name I -1 I(1 (1- 1 Council Distrlct(s) I 
03-31-001 Slaughter Park PARKS Parks Desirable 2 111 

I Descriotion I I Operation & Maintenance I 
I I I I 
Acquisition of approx. 37 acres of land located south FY 2007 EyygQ2 -. FY 2010 Total 
of Chacon St.. north of the Rio Grande River, 
between Stone, and Tilden. This space is to be -1 0 
used for multipurpose fields, playground areas, 
nature trails, and other recreational amentities. 0 

* Maintenance operations will be affected. pi&q 0 

I Eaui~ment I 0 

Long Term Debt = 02. C.O.'s / 06' Prop. C.O:s 0 0 0 0 0 0 
FediState Funds = CDBG (200) 
Other Revenue = UnfundedIProposed C.0.k 

r-EE-1 
Project to date (9-30-05) I I Proposed Appropriations 

Appropriation Expenditure rn F m  W Total 
Acquisition 

DesigniEngineering 

Construction/Equipment 

Contingencies 

Bond Costs 

Total 

2.500 2,500 2.500 

200 200 2,000 2,200 

1,700 1.700 

0 

0 

2.700 2.700 2,000 1.700 0 0 0 6.400 

Project to date (430-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. lmprov. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

R e ~ e n ~ e  E u Q E  W EuKB rn WmQ T m  

2.500 2,500 2,000 4.500 

0 

0 

0 

200 200 200 400 

1,500 1.500 

2,700 2.700 2,000 1,700 0 0 0 6.400 CR - 36 



City of Laredo 
Capital Improvement Program 

2006- 2010 

I CIP # Project Name I Category ([ Council District(s) 

93-31-011 Taylor Park Improvements PARKS Parks Desirable 2 V 

1 Description I I Operation &Maintenance 1 
~ - - 

ELzm rLzu m rn Total 
Baseball park improvement to include field lighting. 
parking area and drainage improvements located at 0 
Zacate Creek & Taylor. 

0 

I 

ConstructionlEquipment 125 125 

I Contingencies 1 

0 0 0 0 0 0 
FediState Funds = CDBG 

Project to date (9-30-05) 

Cap. Improv. Fund (CIF) - 
General Revenues 

System Revenues 

FedlState Funds 

Proposed Appropriations 

Bond Costs 

Aopro~riation Ex~enditure Wac@ EuQcq m KaE! T-l 

I ~ c q u i s i t i o n I  o 

0 

Other 

Total 

Total I 125 125 0 0 0 0 0 125 

- 
125 125' 0 

Project to date (9-30-05) Proposed Revenue Sources 

Source Budqet -- Revenue Wac@ EuQcq EGXm rn E L 2 m  Lorn 

Gen. Long Term Debt I o 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

~ 

1 CIP # I I Project Name I Department) 1 Council District@) 

97-31-100 Three Points Pool Conversion to Spray Park PARKS Parks Maintenance 3 Ill 

Description 

- 
I Desgn Eng neermg I 

Operation 8 Maintenance 

- 
0 0 0 0 0 0 

Fed1 State Funds = CDBG 7 1  

I I 
Contingencies 

I Bond Costs I 

Place cool deck and add additional lighting to pool EUQCE rn -- FY 2010 TOtal 
area. Age of pool is approximately 20 years. 
Placement of a water spray station playground for -1 0 
children. -1 0 

7 1  0 

I Equipment I 0 

Project to date (9-30-05) Proposed Appropriations 

, I 

I General Revenues I 0 

Asprooriation Expenditure Eum EmQ Total 

I Acquisition 1 0 

- 
I 

- 
Total 0 0 0 250 0 0 0 250 

I I 

I System Revenues 1 

Project to date (9-30-05) 

I I 
I FedlState Funds i 

Proposed Revenue Sources 

- 
I Other 1 0 - 
I Total 1 -  0 0 0 250 0 0 0 250 CR - 38 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

Bg&@ Revenue Eum FY 2007 rn -- FY 2009 ELZm %! 

0 

0 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

I Services I 
I Equipment 1 

I I 

CIP # 

- 
I Desgn Eng neermg 1 

Project Name 

Long Term Debt = 2005 CO (100 K) 0 0 0 0 0 0 
2008 Proposed C.O:s 

Other Revenues ilnfundedl Proposed C.O.'s 
-1 

I I 
Contingencies 

1 Bond Costs I 

Project to date (9-30-05) 

J Category m~epartment I ~ounc i l  Councilistrict(s) I 
97-31-000 Trautman Park 1 Pool Improvements PARKS Parks Maintenance 1 VI 

Proposed Appropriations 

I 

Cap. Improv. Fund (CIF) I 

Desaiption 

Appropriation Expenditure E u g E  K a @ 3  -. FY 2009 rn T- 

I ACQU~S- n 

I 
- 

I 
General Revenues I 50 50 

Operation & Maintenance 

Total 

- 
System Revenues 

FedIState Funds 

Other 

Placement of w o l  deck around pool, construction of KaC@ FY 2008 EYXm TOtal -- 
restrooms, play water station. Reconstruction of 
parking lot (150) & walkinq track. I Personnel I 0 

150 150 0 0 200 0 0 350 

Project to date (9-30-05) 

I I 

Proposed Revenue Sources 

Total 150 1 5 0 ~  0 0 200 0 0 3 5 0  CR - 39 

Source Wggt Revenue -- FY 2006 E&mI EUQm FY 2009 -- rn Loid 

Gen. Long Term Debt 1 100 100 200 300 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

IEquipmentI 0 

Long Term Debt = 2009 Proposed C.O.'s 7 1  0 0 0 0 0 0 

I FTEs I 

CIP # / I Project Name I Department I Council District(s) 

05-31 -001 Water Park PARKS Parks Desirable 3 ALL 

I Description 

M ~ r o ~ r i a t i o n  Expenditure EmL? K m B  
Acquisition I 

Operation 8 Maintenance 

- 
Const~ction/Equipment 

Contingencies 

Bond Costs 

Development of a water park. m KmB LL2u Total 

Feasibility Study (50) jT&Giq 0 

Maintenance operations will be impacted. pizii-/ 0 

Services / 0 

Project to date (9-30-05) Proposed Appropriations 

I 

Total 

1 

Gen. Long Term Debt 

Cap. lmprov. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 
P 

50 50 ' 0 0 0 5,000 0 5.050 

50 

50 

Project to date (9-30-05) Proposed Revenue Sources 

Source I Budqet -- Revenue EmL? KmB EGmQ Total 



City of Laredo 
Capital Improvement Program 

2006 - 2010 * D 

CIP # 

0 

[Total- 0 0 0 0 0 0 

Other Revenues = Unfunded 
p E q  

Project Name 

Project to date (9-30-05) Proposed Appropriations 

I 1 Council District(s) 

98-31 -004 Cemetery Land Acquisition PARKS Cemetery Essential 1 ALL 

Description 

Appropriation Expenditure rn -- FY 2008 EKZm ELm!2 Iotal 

Operation 8 Maintenance 

Acquisition 

DesigniEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

Purchase new cemetery site. rn -- FY 2008 Kxa! IO&d 

p G q  0 

-1 0 

I Services I 0 

500 500 

50 50 50 

0 

0 

0 
-- 

50 50 0 500 0 0 0 550 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

B&w Revenue E U m  FY 2008 EXaXB Kxa! To* 

0 

50 50 50 

0 

0 

0 

500 500 

50 50 0 500 0 0 0 550 CR - 41 



I City of Laredo 
Capital Improvement Program 

2006 - 2010 

I CIP # Project Name I -Department I Council District(s) 

07-31-002 Cemetery Renovations PARKS Cemetery Desirable 3 ALL 

I Total I 0 0 0 0 0 0 

Description Operation 8 Maintenance 

Ap~ropriation Expenditure -- FY 2006 K 2 c U  -- FY 2008 WmL4 .- FY 2010 T U  

I Acquisition I 0 

Reconstruction 8 rehabilitation of roadways E U l m  ELL&@ KzQ3 KzlQ Total 
thoughout current cemetery approx. 4,535 linear 
feet. -1 o 

I ~uoolies I o 

Other Revenues = Unfunded 
Project to date (9-30-05) Proposed Appropriations 

DesignIEngineering 

ConstructionlEquipment 
- 

Contingencies 

Bond Costs 

Total 

- 
Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

33 33 

302 302 

44 44 

0 

0 0 0 379 0 0 0 379 

L I I 
Project to date (9-30-05) I I Proposed Revenue Sources 1 

L Saurce Budget Ravenue yC2QE EUQQB EUCm EUm 10s 

I Gen Lons Term Debt 0 



City of Laredo 
Capital Improvement Program 

2005 - 2009 * D  

I CIP # Project Name I Category 1 Council District(s) 1 
01 -96-001 Acquire Land TRANS Airport Essential 1 ALL 

1 Description I I Operation & Maintenance 1 
I I I I 
Acquire RPZ to Runway 17L, acquire land for 
compatability and development. A total of 

w T_oi;ai 

approximately 166 acres. I Personnel 1 0 - 
Local 5% match is already provided from land sale -1 
proceeds. 

8 

I Equipment I 

FediState Funds = FAA 

- 
1 Total I 8 0 

I FTEs I 

I Project to date (9-30-05) I I Proposed Appropriations I 
ADDrODriation Exoenditure LUXB LL2m ?uc!!x T- 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

Acquisition 

DesignlEngineering 

ConstructionlEquipment 

ConUngencies 

Bond Costs 

Total 
I J 

I 

I J 

General Revenues 

I System Revenues I 

3.400 4.000 4,000 3,000 14,400 

0 

0 

0 

0 

0 0 3.400 4.000 4,000 3,000 0 14.400 

Project to date (9-30-05) I Proposed Revenue Sources 

Source 1 &&g! -- Revenue .- FY 2006 m TOtal 

0 

0 

100 200 150 729 

FedlState Funds 

Other - 
Total 

3,221 3.800 3,800 2,850 13.671 

0 
-- 

0 0 3.400 4.000 4,000 3,000 0 14.400 TT - 01 



City of Laredo 
Capital Improvement Program 

2005 - 2009 = n 

CIP # i Project Name 1 ( Category! VOepartmentJ )City Priority Council District(s) I 
96-36-008 Airport Industrial Park Improvements TRANS Airport Desirable 3 V 

Description I I Operation 8 Maintenance 
I I 
This project includes infrastructure improvements 
such as road access, utilities and drainage on the 

m E y X u  Total 

eastern quadrants of the airport. This project will 0 
make more land available for development, thus 
enhancing airport revenues. p i G i q  0 

Project to date (9-30-05) Proposed Appropriations 

Appmpriation. Expenditure rn E U m  EEQE3 w2QlQ TOtal 
Acquisition 

DesignIEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

0 

100 100 

700 700 

0 

0 

0 0 0 800 0 0 0 800 
-- 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

Fiw?!~e ELm!j rn EuC@ Totti4 

0 

0 

0 

800 800 

0 

0 

0 0 0 800 0 0 0 800 



City of Laredo 
Capital Improvement Program 

2005 - 2009 * D 

CIP # I I Project Name ] 1- Department I Co~riorityncil District(s) 

97-36-01 5 Airport Maintenance Building TRANS Airport 3 ALL Maintenance 

/ Services 1 0 

Desuiption 

-1 0 

7 1  0 0 0 0 0 0 

7 1  
project to date (9-30-05) I I Proposed Appropriations I 

Operation 8 Maintenance 

This 3.000 sq. fi. facility will house the AirporIs EULm FY 2007 -- m Total 
Building and Grounds Maintenance Division. This 
facility may be considered for consolidation with 0 
other warehouse operations for Parks, Water 
Utilities and Public Works. I supplies 1 0 

A~~rooriat ion Expenditure E y 2 W  EUm EKZQ T A  - 
Acquisition 

- 
DesignlEngineering 

ConstructionIEquipment 

Contingencies 

Bond Costs 

Total 

Gen. Long Term Debt 

Cap. lmprov. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

0 

0 

180 180 

0 

0 

0 0 0 180 0 0 0 180 

0 

Project to date (9-30-05) Proposed Revenue Sources 

Source I ~Licggt 



-1 - 102 113 120 120 119 574 
FediState Funds = FAA 

Other Revenues = Land Acquisition Credit 3 3 3 3 3 

I Project to date (9-30-05) I I Proposed Appropriations 

- 
City of Laredo 

Capital Improvement Program 
2005 - 2009 

CIP # I Project Name 

Appropriation Ex~enditure rn EyXgQ Total 
- 

Acquisition 

DesignIEngineering 

Construction/Equipment 

Conlingencies 

Bond Costs 

Total 

I ) Department Council District(s) 

96-36-007 Airport Noise Comp. Pgm. TRANS Airport Essential 1 ALL 

6,000 3,500 2,950 6,000 6,000 6,000 6.000 30.450 

80 80 200 200 200 200 880 

20 20 50 50 50 50 50 270 

0 

0 
-- 

6.100 3,600 3,000 6.250 6,250 6,250 6,250 31.600 

Description Operation 8 Maintenance 

Project to date (9-30-05) 

I 
This will implement FAR PART 150 Airport Noise EuQU Eu!m Total 
compatibility plan which includes the purchase of 
residential developed land located south of the -1 39 40 42 42 42 205 
airport. To create a noise abatement department. 
Land acquisition credit is provided by the purchase -1 2 2 2 2 2 10 
of the Jacaman Properties. 

60 70 75 75 75 355 

1 1 1 1 4 

Proposed Revenue Sources I 
Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

E&@ Revenue Eu!m Lotd  

0 

0 

0 

150 250 250 250 250 1.150 

6.000 3,400 2,850 6,000 6.000 6,000 6,000 30.250 

100 200 200 

G.roo 3.600 3.000 6.250 6.250 6,250 6,250 31.600 TT - 04 



I City of Laredo 
Capital Improvement Program 

2005 - 2009 * n 

CIP # Project Name ] Category 1 Council Distrid(s) 

04-36-002 Construct Airport FIS TRANS Airporl Maintenance 1 ALL 

I Description I I Operation & Maintenance I 
I I I  I 
Construct an approximate 10,800 sq R. Federal -6 E U W  EUw m ma! 
Inspection Station (FIS) to service private & carqo 
aircraft arriving from international destinations, 
include space for Mexican Customs. 

I Total I 0 0 0 0 0 

Project to date (9-30-05) 

L I 

I Project to date (9-30-05) I I Proposed Revenue Sources 1 

Proposed Appropriations 

Contingencies 

r Bond Costs 

Total 

I I I I 

r Source I m 

1 
Appropriation Expenditure F m  rn EUw m -- FY 2010 ma! 

r Awuisition I o 

50 50 

0 

150 150 1,300 0 0 0 0 1.450 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 
- 

FedlState Funds 

Other 

Total 

150 

150 



City of Laredo 
Capital Improvement Program 

2005 - 2009 
I I 

CIP # Project Name I ]Category Department I I u n c i I  District(s) 

96-36-005 NE Cargo Apron TRANS Airport Essential 1 ALL 

I Description 1 I O~eration & Maintenance I 
I I I I 
Th s pro,ect nc Jces tne construmon of a neu cargo FY 2006 
apron and taxwav on tne east s~oc of me amor1 

FY2m7 Fy2208 FY 2009 FY 2010 105. 

lncludes a cargo building for passenger airlines. -1 
Phase I: Complete 

FedIState Funds = FAA 

1 Project to date (9-30-05) 

DesignlEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

I- Total 

Proposed Appropriations 

400 400 400 300 1,100 

3,100 3,100 4.000 3.000 10,100 

0 

0 

3,500 3.500 4.400 3.300 0 0 0 11.200 

A~propriation Expenditure EK2gE EyzQI ELam m rn 1914 
0 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gem Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

B a e I  Revenue -- FY 2006 EyzQI ELam EGLw EmQ T& 

0 

0 

0 

0 

3,500 3,500 4,400 3,300 11.200 

0 

3.500 3,500 4,400 3,300 0 0 0 11,200 TT - 06 



City of Laredo 
Capital Improvement Program 

2005 - 2009 

I CIP # Project Name I -Department IJQh/Pnonh/ J(Dept.1 1 Council Distrid(s) I 
97-36-01 1 Reconstruct Apron TRANS Airport Maintenance 4 ALL 

Operation & Maintenance I 
Reconstruct approximately 1.6 million sq. ft. of WaQI EUQm rn FY 2010 Total 
apron. Apron pavement is being stressed. 
Reconstruction will enhance safety and capacity. 0 
FAA has funded Phase 1. We anticipate that Phase 
2 will be funded during FY 2005. 0 

p z z q  0 

0 

YJ - 
0 0 0 0 0 0 

FedIState Funds = FAA 
p E q  

i Project to date (9-30-05) I I Proposed Appropriations I 
Appropriation Expenditure !32m -- FY 2007 ELmB rn 

-1 

Gen. Long Term Debt 

Cap. lmprov. Fund (CIF) 
. 

General Revenues 
> 

System Revenues 

Contingencies 

Bond Costs 

Total 

FediState Funds 

Other 

Total 

0 

0 
- 

2,000 2,000 2,000 4,440 0 0 0 8.440 

Project to date (9-30-05) Proposed Revenue Sources 

Source 1 ~udqet ~ ~ 2 0 0 6  -- FY 2007 F= -- FY 2010 ~otal 

0 



City of Laredo 
Capital Improvement Program 

2005 - 2009 

CIP # Project Name ] Catesory -1 I council ~istrict(s) 1 
96-34-001 Rehabilitation of Taxiways TRANS Airport Essential 1 ALL 

Phase I: Reconstruct taxiway "A" approx. 75'x 
4.000' (4.000.0001. 

Description 

, 
Phase II: Reconstruct taxiway " 6 ,  approx 75'x 1-1 850' (800,000). 
Phase Ill: Reconstruct taxiway " D ,  approx 75'x 

500' (475,000). 
I Eauipment I 

Operation 8 Maintenance 

- 
p%q 0 0 0 0 0 0 

FediState Funds = FAA 

Other Revenues = Sale of Property 

I Project to date (9-30-05) I I Proposed Appropnations I 

Rehab all taxiways to enhance safety & capacity. -- FY 2006 KmI -- FY 2008 rn EuCW TQW 

I I I I 

Agpropriation Exoenditure m .- FY 2007 -- FY 2008 rn W T r n  

I Acouisition I 0 

DesignlEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

I 

Cap. Improv. Fund (CIF) 

General Revenues 1 

0 

I I I 

 SOU^ 

Total 

Revenue -- FY 2006 -- FY 2007 !YZm E u U Q  TOtal 

System Revenues 

Fedislate Funds 

Other 

Total 

3.080 3.080 1,200 0 0 0 0 4,280 

Gen. Long Term Debt I 0 

1,180 

1,800 

100 

3,080 

Project to date (9-30-05) I I Proposed Revenue Sources I 



City of Laredo 
Capital Improvement Program 

2005 - 2009 * D 

I CIP # I I Project Name I (1 (1 Department(( CihlPriorityl 1 Council District@) 

98-36-01 1 Rental Car Service Center TRANS Airport Desirable 3 ALL 

I I 
I Proiect to date (9-30-05) I I Prooosed Revenue Sour r~s  I 

Description 

Contingencies 

Bond Costs 

Total 

Gen. Long Term Debt 

Cap. lmprov. Fund (CIF) 

General Revenues 

Operation 8 Maintenance 

0 

0 

0 0 0 550 0 0 0 550 

I I 

System Revenues 

I FedlState Funds I 

Construct a car rental service center to include five FY 2006 -- 
maintenance bays, parking lot for 150 vehicles, 

EG2Cm Euw -- FY 2010 Total 
landscaping, fencing and access road. p z q  0 

0 

0 

~ - E i G G q  0 

0 0 0 0 0 0 

Other Revenues = Private Sector v - j  
Project to date (9-30-05) 

Other 

Total 

Proposed Appropriations 

550 550 

0 0 0 550 0 0 0 550 TT - 09 

Appropriation Expenditure -- FY 2006 - EKmI -- FY 2008 Euw KmQ TOtal 
I Acquisition 1 0 



City of Laredo 
Capital Improvement Program 

2005 - 2009 

I I I 
Reconstruct Runway 14/32 consisting of 150' x 

I 

5,800 1.f. of pavement. The pavement is showing 
rn w rn &@I 

Stress. Reconstruction will enhance safety and 
caDacitv. 

p E G q  0 

I I 

7 1  0 0 0 0 0 0 
FedlState Funds = FAA 

I FTF+ I 

CIP # Project Name 

DesignIEngineering 

Construction/Equipment 

Continqencies 

I 1 Council District(s) 

94-36-01 1 Runway 14 / 32 Reconstruction TRANS Airport Essential 6 ALL 

1 Description I 1 O~eration & Maintenance 1 

. 

I Bond Costs 

Project to date (9-30-05) 

I I 

I Total I 0 0 0 4.500 0 0 0 4.500 

Proposed Appropriations 

AD~ro~riation Ex~enditure a 
0 

L I 

I Cap. Improv. Fund (CIF) I 

I 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Project to date (9-30-05) I Proposed Revenue Sources 

1 I 

Source 

Total 

Budqet Revenue rn rn rn &@I 

- 
0 0 0 4,500 0 0 0 4.500 TT -10  

Gen Long Term Debt I 0 



City of Laredo 
Capital Improvement Program 

2005 - 2009 ' D 

CIP # Project Name ] -1 I Co~rioritynciPriority District(s) 

97-36-016 Runway 17L 1 35R Extension TRANS Airport Essential 3 ALL 

I Description I I Operation Maintenance I 
I I I I 
Extend runway 17L and installation of an Instrument rn m m Total 
Landing System (ILS) at Runway 17U35R to enable 
precision landings. The City has already invested 
$3.4 million to acquire the land. 

0 

FedlState Funds = FA! 

0 

-1 0 0 0 0 0 0 

I FTEs I 

Project to date (9-30-05) I I Proposed Appropriations I 
A~eroeriation Expenditure rn - 

Acquisition 

DesignlEngineering 

ConstructionlEquipment 

Contingencies 

Bond Costs 

Total 

System Revenues 

FedlState Funds 

Other 

Total 

0 

1.200 1,200 

5,300 5.300 

0 

0 

0 0 6.500 0 0 0 0 6,500 

325 325 

6,175 6,175 

0 

0 0 6.500 0 0 0 0 6.500 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. lmprov. Fund (CIF) 

General Revenues 

Budqet Revenue rn m m Total 

0 

0 

0 



City of Laredo 
Capital Improvement Program 

2005 - 2009 

CIP # Project Name I Categoty Department ~ounc i l  ~istrict(s) 

04-36-001 Runway 35L Safety Improvements TRANS Airport Essential 1 ALL 

I Description I I Operation 8 Maintenance 1 
I I I I 
This project entails constructing an Engineered E E x B  EmQ Total 
Material Arresting System (EMAS) in the safety area 
of Runway 35L that would serve to slop aircraft in 1-1 0 
case it overruns the runwav. 

FedlState Funds = FAA 
I Total I 

Project to date (9-30-05) 

TT-  12 

Proposed Appropriations 

Bond Costs 

1 
Appropriation Expenditure ELZw Ell2c!@ T_oM 

I ~cauisiti- 0 

0 

Total 4,000 4.000 0 0 0 0 0 4.000 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

Budqef ELXU Ey2W2 Total 

0 

0 

0 

400 400 400 

3,600 3,600 3,600 

0 

4.000 4,000 0 0 0 0 0 4.000 



City of Laredo 1 
Capital Improvement Program 

2005 - 2009 

CIP # Proiect Name ] 1-1 JDepartrnent -1 7 1  1 Council Dist"ct(s) i 
97-36-014 Taxiway G Extension TRANS Airport Desirable 5 ALL 

FedIState Funds = FAA 

Desuiption Operation 8 Maintenance 

Taxiway G will be extended north 1.740 linear feet K2w FY 2007 EuW3 WmQ &@I 
north. This will parallel Runway 17Rl35L. 

p G G q  0 

I sumlies I o 

Project to date (9-30-05) Proposed Appropriations 

ADDrODriation Expenditure EKmI  Toial 
P 

Acquisition 

DesignIEngineering 

ConstructionlEquipment 

Contingencies 

Bond Costs 

Total 

0 

100 100 

1,350 1.350 

50 50 

0 

0 0 0 1,500 0 0 0 1,500 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 

&@@ -- Revenue ELmI ECZm EEXm m@ 
0 

0 

0 

150 150 

1,350 1.350 

0 

0 0 0 1.500 0 0 0 1.500 



City of Laredo 
Capital Improvement Program 

2006 - 2010 * n 
I - I 

CIP # Project Name 1 Categoly -1 I ~o~riorityncil ~istrict(s) 

. . I 
Long Term Debt = Proposed Bridge C O ' s  

0 0 0 0 0 0 

I FTFs I 

05-40-008 AVI System Upgrade TRANS Bridge Essential 1 Vll & Vlll 

Description 

Amrooriation Expenditure FY 2006 -- Earn ELa@ Eum rn 
I ~ c q u i s i m  

Operation 8 Maintenance 

. 

Des gn Eng neermg 

Constr~ct on Eq-tpmenl 

Kmf2 -- FY 2007 E u U ?  KaQ9 LO@! 
AVI System Upgrade for Bridge 11. Ill, IV. 

I Personnel I 0 

Project to date (9-30-05) 

I I 

I Contingencies 1 

Proposed Appropriations 

Bond Costs 

Total 
I I 

Proposed Revenue Sources I 
I Source I LUW EQQE ~ u m  r o d  
I 

Gen. Long Term Debt 

Cap. lmprov. Fund (CIF) 

General Revenues 
- 

System Revenues 

FedIState Funds 

Other 

Total 



CIP # Project Name I Category -Department I Counal D~stnct(s) 

00-40-001 Brldge I - El Portal TRANS Brldge Essent~al 1 Vlll 

Operation 8 Maintenance 

Phase I - Reconstruction of Bridge I on US side 
to Improve pedestrian access. 

Phase II - Building E ($l.lM), Equipment($1.5M) I Supplies I 
I Services I 

Long Term Debt = 2002 C.O.'s, 2005 C.O.'s (1.1 

System Revenues = Bridge Fund 
' " p T - 1  0 

Other Revenues = Bridue Dev. Bonds-Res. Fund I FTEs I - - 

I I 

I Gen. Long Term Debt I 20.640 

Project to date (9-30-05) 

Project to date (9-30-05) 

I I 

I Cap. Improv. Fund (CIF) I 

Proposed Appropriations 

Proposed Revenue Sources 

General Revenues 

System Revenues 

I 
Aoorooriation Exoenditure E u m  Ex@ m rn TOtal 

Source 

20.640 

0 

0 

382 

0 

3.500 
- 

24,522 TT- 15 

Acquisition 

DesigniEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

Budqet Revenue ELm@ EGzW KLU!  Total 

FediState Funds 

Other 

Total 

0 

277 277 277 

23,667 23,667 23,667 

0 

578 578 578 

24.522 24,522 0 0 0 0 0 24,522 

3.500 

24.522 



City of Laredo I 

Bridge span light poles wiring and fixtures at 
Bridge l(10). p%zGiq 

Capital lm~rovement Program 
2006 - 2010 * D  

CIP # I Pmject Name 

Project to date (9-30-05) 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Proposed Appropriations 

I I I 

I VDepaltmeni] I Council District(s) 
05-40-002 Bridge I - Lighting TRANS Bridge Essential 1 Vlll 

A ~ ~ r o ~ r i a t i o n  Ex~enditure - w?g@ Er2W FY 2010 -- Total 
Acquisition 0 

DesigniEngineering 0 

Construction/Equipment 40 40 

Contingencies 0 

Bond Costs 0 

Total 0 0 0 40 0 0 0 40 

Project to date (9-30-05) I I Proposed Revenue Sources I 

Source 

Description 

EuQqs! Revenue -- FY 2006 w?g@ Toial 

I I 

Operation 8 Maintenance 

I Gen. Long Term Debt I 

Total 

J 
FY 2007 rn E u W l  To@! 

- 

0 0 0 40 



City of Laredo 
Capital Improvement Program 

2006 - 2010 * n I 
I " I 

CIP # Project Name I 1 Council District(s) 

05-40-005 Br~dge Il - Buildlng TRANS Brldge Essent~al 2 Vill 

Descnpt~on Operation 8 Maintenance 

rn w E K a B  Eucm Total 
Br~dge II AIC System upgrade and ADA 
Compl~ance p E & 6 T j  0 

-1 0 

0 

p G q  0 

Long Term Debt = Proposed Br~dge C 0 's m- 0 0 0 0 0 0 

p E q  
Project to date (9-30-05) Proposed Approonations 

A~oro~r~at ion  Exoendllure E U m  w E U m  
- 

FY 2010 -- Total 
Acqu~s~t~on 0 

DeslgniEnglneer~ng 0 

ConstructloniEqu~pment 200 200 

Contlngenc~es 0 

Bond Costs 0 
-- 

Total 0 0 0 200 0 0 0 200 

Proposed Revenue Sources 

Source K2m FY 2008 -- Total 

Gen Long Term Debt 200 200 

Cap lmprov Fund (CIF) 0 

General Revenues 0 

System Revenues 0 

FedlState Funds 0 

Other 0 

Total 0 0 0 200 0 0 0 200 TT -17  



( Personnel 1 
Aluminum tubing gates for lanes (5 lanes) = $ 7 

I S U O D I ~ ~ S  I 

City of Laredo 
Capital Improvement Program 

2006 - 2010 * N 

Lane protective barriers (5 lanes) = $25 

CIP # 

I Services I 

Project Name 

I Project to date (9-30-05) 

Aoorooriation Exoenditure Elxm FY 2007 

I 
-- DZm -- FY 2010 I@! 

Acquisition 1 0 

I ) -1 I Co~riorityncil District(s) 

06-40-002 Bridge Il - Lanes TRANS Bridge Essential 2 Vlll 

- 
Continoencies 

Description 

I " I 

I Bond Costs 1 

Operation 8 Maintenance 

L I 

r Total I o o o 57 o o o 57 

I 
EL&?@ ymg Total 

Toll booth door replacements (5 lanes) = $25  

I I 

Project to date (9-30-05) I I Proposed Revenue Sources I 
I 1 I J 

I Source I BQ&! ~evenue ~ l x m  EL&?@ ymg FY 2010 I@! 
- 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 
P 

Total 0 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

Removal of sidewalk and concrete to add two 
lanes. [ - L G q  

( Bridge span widening ) [T 
p G z q  

I I 

IEquipmentI 
Long Term Debt = 2005 Bridge C.0.k 7 1  0 

CIP # Project Name 

Project to date (9-30-05) 

I Category ( Departmentl CounciPriority District(s) 

04-40-002 Bridge Il -Overlay TRANS Bridge Desirable 3 Vlll 

Proposed Appropriations 

Description Operation 8 Maintenance 

ADDroDriation Ex~enditure E U m  ELZLQe EUCm FY 2010 Total 

FY 2006 FY 2007 .- FY 2008 FY 2009 FY 2010 -- Total 

Acquisition 

DesignlEngineering 

ConstructionlEquipment 

Contingencies 

Bond Costs 

Total 

0 

0 

1.200 1.200 1.200 

0 

0 

1.200 1.200 0 0 0 0 0 1.200 

Project to date (9-30-05) Proposed Revenue Sources 1 
Source 

Gen. Long Term Debt 

Cap. lmprov. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

UQd -- Revenue --- FY 2006 EGiQQz -8 E L a @  L o M  

1.200 1,200 1.200 

0 

0 

0 

0 

0 

1,200 1.200 0 0 0 0 0 1.200 TT-  19 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

I CIP # I I Project Name I (1 (1 7 1  (1 1 Council District(s) 

04-40-001 Bridge 111 -Erosion Control TRANS Bridge Essential 3 VII 

Description I I Operation 8 Maintenance 

FY 2006 -- EUm Euug Total 
Erosion control on bridge supports. 

p & G q  0 

p i G i q  0 

I services I o 

pGz-j 0 
Long Term Debt = 2005 Bridge C.O.'s 

0 0 0 0 0 0 

Project to date (9-30-05) I I Proposed Appropriations I 
As~ro~riat ion Ex~enditure EylaE3 FY 2008 -- L O U  

Acquisition 0 

DesigniEngineering 300 300 300 

ConstructioniEquipment 2,700 2,700 2,700 

Contingencies 0 

Bond Costs 0 

Total 3,000 3.000 0 0 0 0 0 3,000 

Proposed Revenue Sources 

Source I w e  LLzljX FY 2007 EUQQB EUm I&! 

I Gen. Long Term Debt I 3.000 3,000 3.000 
I 

I Cap. Improv. Fund (CIF) I 
I I 

I General Revenues I 
0 

0 

0 

0 

0 

3,000 TT- 20 

System Revenues 

FediState Funds 

Other 

Total 3,000 3.000 0 0 0 0 0 



City of Laredo 
Capital Improvement Program 

2006 - 2010 * N 

-1 0 
Long Term Debt = Proposed Bridge C.0.k T I  - 0 0 0 0 0 0 

-1 
I 1 Proposed Appropriations I 

I CIP # Project Name ( (1 (1 -1 (1 1 ~ o u n c i l  ~istrict(s) 

06-40-003 Computer Software Upgrade TRANS Bridge Essential 2 VII. Vlll 

Description Operation 8 Maintenance 

Ap~ropriation Ex~enditure FY 2006 E U m  EKm9 E u U Q  Total 

FGaB -- FY 2007 EuXB Ey2UQ TOtal 
Computer software upgrade (windows 2003) for 
all bridges. -1 0 

-1 0 

I Services I 0 

- 
Acquisition 

DesigniEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

0 

0 

48 1 481 

0 

0 
- ~ 

0 0 0 481 0 0 0 481 

Project to date (9-30-05) Proposed Revenue Sources 

Source EuKB Ey2QQB EGaE3 &@ 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

481 481 

0 

0 

0 

0 

0 

0 0 0 481 0 0 0 481 



City of Laredo 
Capital Improvement Program 

2006 - 2010 
I I 

CIP # Project Name I Category Department ~ounc i l  ~istrict(s) i 
05-40-009 Fifth International Bridge TRANS Bridge Essential 2 111 

Description Operation 8 Maintenance 

m O i  EGmI  F y O '  FY 2010 - .- Total 
Proposed is the design and construction of a 
1.500 fl. bridge span and supporting border p G q  0 
facilities and amenities to be located in South 
Laredo to facilitate pedestrian and vehicular p3q 0 
border crossing efficiency and safety. /-xxq 0 

-1 0 

Long Term Debt = Proposed Bridge C O ' s  m- -- 
0 0 0 0 0 0 

I T 1  
Project to date (9-30-05) Proposed Appropriations 

A~DroDriation Expenditure FY 2006 K a g 3  EEm9 E U a Q  Lo la  

Acquisition 

DesignIEngineering 

Construction/Equiprnent 

Contingencies 

Bond Costs 

Total 

0 

2,570 2,570 5,140 

11.617 13,036 24.653 

1,419 1.419 

0 

0 0 0 2.570 2.570 13.036 13.036 31,212 

Project to dale (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 

-- Revenue -- FY 2006 -- FY 2007 Ey2KB TOM 

31,212 31.212 

0 

0 

0 

0 

0 

0 0 0 31.212 0 0 0 31.212 TT - 22 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

TT- 23 

I I 
CIP # Project Name I Category -Departmenil I counci~ District(s) 

05-40-004 Pedestrian Fence 8 Sidewalks TRANS Bridge Essential 2 Vlll 

Description I Operation 8 Maintenance 
nzm nzw !xmC! rn rn Total 

Pedestrian walkway canopy and sidewalks at 
Bridge I. -1 0 

p'iq 0 

pxq 0 

0 

Long Term Debt = Bridge C . 0 3  
0 

- 
0 0 0 0 0 

p E q  
Project to date (9-30-05) Proposed Appropriations 

A~~ropriat ion Expenditure FY 2006 --- FY 2007 FY 2008 ELmQ TOtal 
Acquisition 

DesignlEngineering 

ConstructionlEquipment 

Contingenaes 

Bond Costs 

Total 

0 

0 

100 100 100 

0 

0 
- 

100 100 0 0 0 0 0 100 

Proposed Revenue Sources 

Source -- Revenue EuQQB EUXe EKSm LON 

Gen. Long Term Debt 

Cap. lmprov. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

100 100 100 

0 

0 

0 

0 

0 

100 100 0 0 0 0 0 100 



Citv of Laredo I 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 

Capital lmprovement Program 
2006 - 2010 * D  

CIP # Project Name I -1 I Council District(s) 

05-40-006 Pneumatic Tube System TRANS Bridge Essential 1 VII 8 Vlll 

Description Operation 8 Maintenance 

E L a @  FY 2010 -- TOtai 
Pneumatic Tube System for Bridge II 8 111. 

p z G q  0 

p&q 0 

j3zEi-j 0 

p G G i - /  0 
Long Term Debt = Proposed Bridge C.0.k 

0 
-- 

0 0 0 0 0 

p E q  
Project to date (9-30-05) Proposed Appropriations 

Appropriation Expenditure - KaE rn ELmj u2QlQ Taa 
Acquisition 0 

DesigniEngineering 0 

Construction/Equipment 161 161 

Contingencies 0 

Bond Costs 0 

Total 0 0 0 161 0 0 0 161 
-- 

Proposed Revenue Sources I 
Source Budqet -- Revenue E K a E  EQ!m rn ELmj KmQ Total 



City of Laredo 
Capital Improvement Program 

2006 - 2010 * n " I 

-1 0 

Long Term Debt = Proposed Bridge C.O.'s 
0 0 0 0 0 0 

CIP # 

05-40-007 Surveillance System TRANS Bridge Essential 2 VII 8 Vlll 

Project Name 

Description 

Appropriation Expenditure FY 2006 -- m FY 2010 
-1 

] 1 Council District(s) 

Operation 8 Maintenance 

p c q  

I 
. . 

I 
I Continaencies I 

m TOtal 
Surveillance System for Bridge 11. Ill. IV. -1 0 

p 5 q  0 

IServices] 0 

Project to date (9-30-05) 

I " I 

I Bond Costs I 

Proposed Appropriations 

I I 
" 

Total I 0 0 0 200 0 0 0 200 TT - 25 

, I 
" 

Total 0 0 0 200 0 0 0 200 

Proposed Revenue Sources 

Source m NaU TOtal 

Gen. Long Term Debt 

Cap. lrnprov. Fund (CIF) 

General Revenues 

System Revenues 

Fedistale Funds 

Other 

200 200 

0 

0 

0 

0 

n 



Toll equipment for all bridges. 

Long Term Debt = Bridge C.O.'s 

City of Laredo 
Capital Improvement Program 

2006 - 2010 * D 

CIP # Project Name I Category I] I ~o~riorityncil ~istrict(s) 

05-40-003 Toll Equipment TRANS Bridge Essential 2 VII 8 Vlll 

I Personnel I 
I Sumlies I 

Description Operation 8 Maintenance 

I 

Contingencies 

1 Bond Costs I 

I 
F m  EUQQI w&!@ FY 2009 n2W2 T- 

0 

0 

0 

0 
- 
0 0 

Project to date (9-30-05) 

Appropriation Expenditure m yC2g@ m rnal 

I I 

I 
-- 

Total I 0 0 0 90 0 0 0 90 

Acquisition 

DesignIEngineering 

ConstructioniEquipment 

- -- 

Proposed Revenue Sources 

Source I Budqet -. Revenue m EylZXx? Ey2K@ EGmQ T- 

0 

0 

90 90 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 



Building improvements (912 Matamoros. Old 
Municipal Court) including reconstruction of 
parking lot, landscaping, lighting and exterior 
paint. 

City of Laredo 
Capital Improvement Program 

2006 - 2010 * N 

System Revenue = Parking Meter Fund 

CIP # Project Name 

L I 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

I -1 I Council District(s) I 
06-26-009 Building Improvements TRANS Parking Desirable 2 Vlll 

Project to date (9-30-05) 

Contingencies 

Bond Costs 

Total 

System Revenues 

FediState Funds 

Other 

Total 

Description 

Proposed Appropriations 

0 

0 

0 0 0 200 0 0 0 200 

Operation 8 Maintenance 

Aoorooriation Expenditure 
- 

El2QE E U m  E U m  -- FY 2010 Total 
Acquisition 0 

DesignIEngineering 0 

ConstructioniEquipment 200 200 

1 
FY 2006 ~- -- FY 2008 UXg2 rn Total 

I Project to date (9-30-05) Proposed Revenue Sources 

source I ~evenue -- FY 2006 FY2008 ~ u m  TOM 



City of Laredo 
Capital Improvement Program 

2006 - 2010 * N 1 
I ,. 1 

I 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

CIP # 

- 
p E q  

Project Name 

Project to date (9-30-05) Proposed Appropriations 

I Catesory 1 Council District(s) 

06-26-01 1 Elevator Replacement / Upgrade TRANS Parking Essential 1 Vlll 

Description 

A~oro~riat ion Expenditure EC&!@ LKLQP4 EKmB FY 2010 

Operation & Maintenance 

P 

I 
LUm -- FY 2008 K2Qjg TOtal 

Elevator upgrade needed at Parking Division 
Bldg. (old Municipal Court) at 912 Matamoros St. 0 
Accessibility to 2nd floor is essential for handicap 
customers and transport of heavy equipment for 0 
operations. 

j3zGY-j 0 

-1 0 
- 

Svstern Revenues = Parkinq Meter Fund 
0 0 0 0 0 0 

-- TOtal 
Acquisition 

DesigniEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

0 

0 

75 75 

0 

0 

0 0 75 0 0 0 0 75 

Project to date (9-30-05) Proposed Revenue Sources 

r Source I ~ &!mug ~ ~ 2 x 5  LKLQP~ EKLQCB ~otal 



City of Laredo 
Capital Improvement Program 

2006 - 2010 * N 

07-26-012 Parking Lot - IH 35 TRANS Parking Desirable 2 Vlll 

Description I I Operation & Maintenance i 

I 
,. I 

I I I 
FY 2006 -- -- FY 2008 FY 2009 -- rn Total 

Construction of parking facility under IH 35 
between San Dario, Santa Ursula, Park and p z i q  0 
Sanchez. Land use aqreements with TxDOT still 

CIP # Projea Name 

I I 
-. . 

Proposed Revenue Sources 

Source w,ga KLQE EYlam3 W 

I Gen Long Term Debt I 0 

I 1 Council District(s) 1 

- - 
-1 0 

0 

m- 0 0 0 0 0 0 
- 

Other Revenues = Unfunded 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

Project to date (9-30-05) 

1 

FediState Funds I 

Proposed Appropnatlons I 
A ~ ~ r o ~ r l a t l o n  Expendlture - FY 2006 -- Emm E u w  rn Total 

Acqufstt~on 0 

DeslgnIEnglneer~ng 30 30 

Construct~oniEqu~pment 200 200 

Contmgenc~es 0 

Bond Costs 0 

Total 0 0 0 230 0 0 0 230 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

Acquisition and improvements of parking lots in 
downtown area. 

CIP # I I Project Name 1 (-1 (1 7 1  -1 I Council District@) 

03-26-003 Parking Lot Acquisitions TRANS Parking Desirable 2 Vlll 

~-LzGGq 0 
Long Term Debt = 02' C.0.k (1 0 ) i  04' C.O.'s (1.4 1-1 0 0 0 0 0 0 

p 5 q  
Project to date (9-30-05) I I Proposed Appropriations I 

Description Operation & Maintenance i 
ELZm -- FY 2008 E L a @  E L a Q  Tot@! 

&propriation Expenditure !yZU E U W  TOtal 
Acquisition 

DesigniEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

2.400 2,400 2.400 

0 

0 

0 

0 

2,400 2.400 0 0 0 0 0 2,400 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

&j& Revenue EUQLX -- FY 2008 E U m  Total 

2,400 2,400 2.400 

0 

0 

0 

0 

0 

2.400 2,400 0 0 0 0 0 2,400 TT - 30 



City of Laredo 
Capital Improvement Program 

2005 - 2009 * N 

CIP# Project Name 1 r- -1 1 ~ounc i l  ~istrict(s) 1 
05-26-002 Parking Lot at the Laredo Entertainment TRANS Parking Desirable, 1 V 

Center 
1 Description I I Operation & Maintenance I 
I I I J 
Acquisition and construction of parking facility rn 
adiacent to the Laredo Entertainment Center. 

m rn rn Total 

-1 0 

Long Term Debt= Sports Revenue Fund - 0 0 0 0 0 0 

Project to date (9-30-05) r Proposed Appropriations 

A~orooriation Expenditure EQg@ m m rn rn Total - 
Acquisition 

DesignlEngineering 

ConstructionlEquipment 

Contingencies 

Bond Costs 

Total 

I I I 

4.143 4.143 4,143 

90 90 90 

767 767 

0 

0 

4.233 4,233 767 0 0 0 0 5,000 

Source 

Gen. Long Term Debt 

Cap. lmprov. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 
. 

Other 

Total 

Project to date (9-30-05) I 1 Proposed Revenue Sources i 

a Revenue rn m rn rn Iu?J 

5.000 5.000 5.000 

0 

0 

0 

0 

0 
- 

5,000 5,000 0 0 0 0 0 5.000 T T - 3 1  



City of Laredo 
Capital Improvement Program 

2006 - 2010 * N  
~ - ~p 

I CIP # Project Name ] 1- ) -1 I Council District(s) I 
05-26-006 Santa Maria iZaragoza Parking Lot TRANS Parking Desirable 1 Vlll 

I Desuiption I I Operation & Maintenance 1 
E y x E  E u Q E  rn Total 

Construction of one complete block of ground 
level parking in the downtown area. 0 

Phase I: Design & construction of 314 blk. to add -1 
110 pkg. spaces. 

I Services I - 
Phase II: Design & construction of remaining 
Portion of blk. to add an additional 30 spaces. 0 

System Revenues = Parking Fund 
p z q  0 0 0 0 0 0 

-1 
I Project to date (9-30-05) I r Proposed Appropriations I 

DesigniEngineering 

ConstructionlEquipment 

Contingencies 

Bond Costs 
I I 

I Total I 680 

- 

rn FylZLQe EuD3 -- FY 2010 

zoo 

~-~p 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

Budqet K2Q@ LUm EcXB ELmg I o M  

450 450 450 

0 

0 

230 230 310 540 

0 

0 

680 680 310 0 0 0 0 990 TT - 32 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name I ( Category 1 Council District(s) 

97-58-003 Bus Bays TRANS Transit Desirable 1 ALL 

rn E'GaB rn E u Q n  Tolal 
Bus bays will greatly increase the safety of bus 
patrons. The bays will provide bus patrons a safer 1- 
more secured bus boardina and aliqhtina area. 

0 

I Deswiption Operation 8 Maintenance 

[Txq 0 

(Equipment] 0 

FediState Funds = 80% FTA 
[Tota l l  0 0 0 0 0 0 

System Revenues = Transit Sales Tax (20%) 
[ ' I  

1 Project to date (9-30-05) Proposed Appropriations 

A~propriation Ex~enditure Eyla@ KmQ Total 

Acquisition 

DesigniEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

0 

0 

225 225 225 

0 

0 

225 225 0 0 0 0 0 225 

Project to date (9-30-05) Propo~ed Revenue Sources 

source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

~udget ~evenue ~ u w  ma! 
0 

0 

0 

45 45 45 

180 180 1 80 

0 
- 

225 225 0 0 0 0 0 225 TT - 33 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # 

I Supplies I 
I Services I 

Projed Name 

02-58-001 BUS Shelters TRANS Transit Desirable 1 ALL 
1 1- -1 1 CounPriorityI District(s) 

Desaiption Operation 8 Maintenance 

System Revenues = Transit Sales Tax 
1 FTEs 1 

Gen. Long Term Debt 

Cap. lmprov. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

1 
ymm E U m  Total 

Construction of bus shelters to protect bus patrons 
from inclement weather and sun. pGq 0 

Project to date (9-30-05) 

I 

Proposed Appropriations 

Project to date (9-30-05) Proposed Revenue Sources 

I I 

Appro~riation Expenditure ELaX Eum3 Euw TOtal 

source I ~evenue -- FY 2006 FY 2007 ~ u m 3  ~ u w  ~ ~ t a l  

Total 

Acquisition 

DesigniEngineering 

Construction/Equipment 

Contingencies 

Bond Costs 
P 

Total 

- -- 
0 0 25 25 25 25 25 125 TT - 34 

0 

0 

25 25 25 25 25 125 

0 

0 
- 

0 0 25 25 25 25 25 125 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name I Categoly Department C O U ~ ~ I  District(s) 1 
97-58-004 North 8 South Laredo Transit HUB TRANS Transit Desirable 4 ALL 

Description Operation & Maintenance 

ELxQB rn T B !  
Study, design, and construction of two 300 parking 
spaces. Park and ride facilities which will aid bus 1-1 0 
patrons in selecting or transferring to other routed 
destinations. The FTA has funded the study but 0 
not the construction or design. 

0 

1-1 0 

FediState Funds = 80% FTA 
I-1 0 0 0 0 0 0 

System Revenues = Transit Sales Tax (20%) 
p 7 F - j  

Project to date (9-30-05) Proposed Appropriations 

A~propriation Ex~enditure E U m  EGmg Total 

Acquisition 

DesignlEngineering 

ConstructionlEquipment 

Contingencies 

Bond Costs 

Total 

0 

44 44 

0 

0 

0 

0 44 0 0 0 0 0 44 

Project to date (9-30-05) I I Proposed Revenue Sources 

source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

~udqet ~evenue a ELZ!@ a t @  

0 

0 

0 

9 9 9 

35 35 35 

o 

44 44 0 0 0 0 0 44 TT - 35 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Project Name I Category I] ) COU~UI District(s) J 
05-58-002 Sidewalks TRANS Transit Desirable 1 ALL 

Description I I Operation & Maintenance i 
rn EzgI EL2@@ TOtal 

Project includes construction of 24 blocks (3 per 
wuncll district) of 4 f t  wide concrete sidewalks. -1 0 

I SuDDlies I 0 

0 

7 1  -- 
0 0 0 0 0 0 

System Revenues = Transit Sales Tax 

Project to date (9-30-05) Proposed Appropriations 1 
ADDropriation Ex~enditure E u W  EL2@@ I@! 

Acquisition 

DesignlEngineering 

Con~tructionIEquipment 

Contingencies 

Bond Costs 

Total 

0 

0 

144 144 144 

0 

0 

144 144 0 0 0 0 0 144 

Project to date (9-30-05) I I Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 
. 

Total 

Budqet Revenue EEXm EGaB EL2W TOtal 

0 

0 

0 

144 

0 

0 
- 

144 144 0 0 0 0 0 144 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # Projed Name I Category -Department I ~ounc i l  ~istrict(s) 

05-58-001 Transit Center Addition TRANS Transit Desirable 1 ALL 

Description 

EK&E! Eux@ 
The Transit Center Addition will add an estimated 
450 parking spaces to the current Parking Garage. -1 
The existina aaraae r a m  will be used Drovidino - "  - " 
aooeo Darn ng spaces A.so me c~rrent parmng 
ot ec- pment can oe s e d  wltnodl mod fcat on 

WI 
Feastb ty an0 Enr ronmenta Assessment I Sew re+ 1 

I Equipment I 

ADDropriation Expenditure w Ea@ Toial 
0 

FedlState Funds = 80% FTA 
0 0 0 0 0 0 

System Revenues = Transit Sales Tax (20%) 

I I 

I Contingencies I 

Project to date (9-30-05) Proposed Appropriations 

I I 

1 Project to date (9-30-05) I I Proposed Revenue Sources i 

I 

L 

I Bond Costs 

Total 

0 

0 0 0 0 100 0 0 100 

I 
Cap. Improv. Fund (CIF) I 

I 1  I 

Source Budqet Revenue EY2m m FL'2m EUm DM 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 

Gen. Long Term Debt I 0 

0 0 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

CIP # 1 Project Name I Category -1 I ~ounc i l  ~istrict(s) 

00-58-005 Transit Center Upgrade TRANS Transit Mandated 1 Vlll 

Desuiption I I Operation 8 Maintenance I 
E u W  rn -- FY 2009 m W 

Restrooms, enlargement, and other improvements 
as necessary. I Personnel 1 0 

I 

Contingencies 

Bond Costs I 

- 
pi'ii'q 0 

-1 0 

p ' G G q  0 

0 0 0 0 0 0 
FedlState Funds = 80% FTA 

System Revenues = Transit Sales Tax (20%) 

I 

I 
Total I 0 0 160 0 0 0 0 160 

Project to date (9-30-05) Proposed Appropriations 

General Revenues 

System Revenues 

FediState Funds 

Other 

I 

Total I 

Project to date (9-30-05) I Proposed Revenue Sources I 
Source 

Gen Long Term Debt 

Cap Improv. Fund (CIF) 

Bulgs! l l egx  Total 

0 

0 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

I I I I 
FY 2006 EyZKB EXaE3 EylmQ Total 

Studv. des~qn, and construction of the Transit 

CIP # 

cperal o m  f& tles to n o s e  o-ses new ChG 
pan1 ma nlenance fac ues & adm nlstral on staff 

I S-pp es 1 

I 

I] -- 
0 0 0 0 0 

FediState Funds = 80% FTA 
0 

System Revenues = Transit Sales Tax (20%) 

Proposed Appropriations 

Appropriation Expenditure E U m  Ea@ E u U Q  Total 

I Acquisition I 0 

Proiect Name 1 (Category ((Department1 (CihlPriorityI (Dept. 1 Council District@) 

00-58-003 Transit Operations Facilities TRANS Transit Desirable 1 ALL 

I Desaiption I I Operation & Maintenance I 

-~ - ~ ~ - ~ p  

Bond Costs 0 

2.187 2.187 1.062 0 0 0 0 3,249 

Project to date (9-30-05) 

Cap. lmprov. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

Proposed Revenue Sources 

0 

0 

437 437 212 649 

1,750 1,750 850 2.600 

0 

2,187 2.187 1.062 0 0 0 0 3.249 TT - 39 

Source 1 Budqet F U m  m m Qkl 

Gen. Long Term Debt I 0 



City of Laredo 
Capital Improvement Program 

2006 - 2010 1 
I CIP # I I Project Name 1 )I )) Department) )City Priority Council District(s) 

05-58-005 US 83 at Cielito Lindo - Bus Bay TRANS Transit Essential 1 I 

rn EyaQ6 T a d  
BUS bay will greatly increase the safety of bus 
patrons. The bay will provide bus patrons a safer 1- 0 
more secured bus boarding and a lighting area. 

r ~uoolies 1 o 

Desuiption 

~~] 0 

(-1 0 
Long Term Debt = Transit Sales Tax C.O.'s -- 

I Total I 0 0 0 0 0 0 

Operation 8 Maintenance 

Project to date (9-30-05) Proposed Appropriations 1 
m r i a t i o n  Exoenditure Q2QE -- FY 2007 ELmQ T ~ t d  

Acquisition 
DesigniEngineering 

ConstructioniEquipment 

Contingencies 

0 

0 

40 40 

0 

Bond Costs 0 

0 0 40 0 0 0 0 40 

Project to date (9-30-05) Proposed Revenue Sources 

Source 

Gem Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

&d@ Revenue Ey2QE EEXQ9 ELmj Total 

40 40 40 

0 

0 

0 

0 

0 
- 

40 40 0 0 0 0 0 40 TT - 40 



Capital lm~rovement Program 
2006 - 2010 

I Citv of Laredo 

- I 
- 

CIP # Project Name 1 -1 -1 [I 1 Council District(s) 

03-26-005 Arena Traffic Signalization TRANS Traffic Essential 2 V 

Long Term Debt = Arena Bond 

Description 

0 

0 0 0 0 0 0 

I FTEs 1 

Operation & Maintenance 

LED street name signs for arena area traffic EEQCB EU@@ r o t a  
signals. 

p G G q  0 

1-1 0 

p ' G E q  0 

- 
Project to date (9-30-05) 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 

Proposed Appropriations 

0 

Appropriation Expenditure w EK2QQg m Total 

Acquisition 
DesigniEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

0 

0 

20 20 

0 

0 

0 0 20 0 0 0 0 20 

Project to date (43005) Proposed Revenue Sources 

Source 1 & ~ c i  ~ 2 ~ 3  w EU=Q@ EU!!XQ T- 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

' D 

I CIP # I I Project Name I I Category I I Department I I City Priorily I I Dept. Priority I I Council District(s) 1 ~ ~ 

I I I L  - I I I I 
. . 

I 
03-26-002 CBD Street Light Upgrade TRANS Traffic Essential 2 Vlll 

p z z - j  0 

0 

( 0 0 0 0 0 0 

I FTEs I 

Description Operation 8 Maintenance 

I I 

Gen. Long Term Debt 

I Cap. Improv. Fund (CIF) I 

Enhance the street lights for the CBD area with rn w TOtal 
ornamental type street lights. 

p z q  0 

I S U D D I ~ ~ S  I o 

- 

I I 
1 General Revenues 1 

Project to date ($30-05) 

- 
System Revenues I 

Proposed Appropriations 

1 I 

I FediState Funds I 
I I 

I Other I 

1 
A~oro~riat ion Expenditure ELmE E U W  KmB Kam FY 2010 .. - Total 

I I 

I Total I 

- 
Acquisition 

DesignIEngineering 

ConstructionIEquipment 

Contingencies 

Bond Costs 

Total 

0 

100 100 100 100 400 

0 

0 

0 

0 0 0 100 100 100 100 400 

Project to date (9-30-05) Proposed Revenue Sources 1 
source I ~udqet rn m ~ 2 ~ 3   am 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

I I 
CIP # Project Name I Department -1 City ~ounc i l  ~istrict(s) 

99-26-004 CBD Traffic Pole Replacement TRANS Traffic Desirable 3 Vlll 

Description Operation & Maintenance 

0 0 0 0 0 0 

[ T I  

Enhancement of traffic signal poles in the rn rn Total 
downtown area. 

r Personnel I o 

Project to date (9-30-05) Proposed Appropriations 

AQpro~riation Ex~enditure EGLm? Total 

Acquisition 

DesignlEngineering 

ConstructionlEquipment 

Contingencies 

Bond Costs 

Total 

0 

0 

125 125 125 125 500 

0 

0 

0 0 0 125 125 125 125 500 

Project to date (9-30-05) Proposed Revenue Sources 

Source Budqet rn ELms Total 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 

0 

125 125 125 125 500 

0 

0 

0 

0 

0 0 0 125 125 125 125 500 TT - 43 



Capital lmprovement Program 
2006 - 2010 

- 
I I 

I CIP # I I Proiect Name I I Cateaow I I Deoartment I I Citv Pr~oritv I I Deot. Priorilv 1 I Council Districtfs) I 
I 1  I I 1 1  - I 1  ' I I 

- .  . , I 
98-26-005 ITS Initiative 8 Traffic Management TRANS Traffic Essential 1 

rnntrnl  
ALL - -, , ., -. 

I Description I I Operation 8 Maintenance I 
I I I I 

Upgrade traffic signal control equipment and EL2QQ9 W T d  
wmmunicalion devices, install video monitoring 
devices at major intersections and arterials, and [y 40 40 40 40 160 
install changeable message signs at major 
arterials which will be connected to the Traffic (m 15 20 25 19 79 
Safety Dept. central traffic control computer for 
traffic management purposes to include common 1-1 3 3 3 3 12 
(Fiberoptic) and a traffic management center. I Equipment I 0 

[-I 58 63 68 62 0 251 
Fed1 State Funds = Federal Grant 

Other Revenues = Unfunded1 Proposed C.O.'s 
[?x-j 

Project to date (9-30-05) 11 Proposed Appropriations I 
A~orooriation Expenditure FY 2010 Total 

1 ~ c q u i s i t i o n l  0 

I 
Contingencies I 

I 

Bond Costs 1 

I 
Genera Reven-es I 

Project to date (430-05) 

I 

System Revenues I 

Proposed Revenue Sources 

Source 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

FedIState Funds 

Other 

Total 

&s!w rn E l 2 m  W Total 

0 

150 150 I 5n 

1.750 1,750 500 2250 

500 1.000 1,000 1,000 3,500 
-- 

1.900 1,900 0 1,000 1,000 1,000 1,000 5.900 TT - 44 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

L I 

CIP # 

Desaiption 

I i 

ConstructioniEquipment 

I Continoenues I 

I Project Name 

Operation 8 Maintenance 

Other Revenues = Unfunded/Proposed C.O.'s 
I FTEs I 

I - I 

I Bond Costs I 

I 1- Department I Councii DistDistrict(s) 

98-26-01 3 S H 359 Street Lights TRANS Traffic Essential 3 II 

Installation of continuous roadway lighting on m WmEj rn Total 
S.H. 359 from Chawn Creek to Bob Bullock 
LOOP. p z G q  0 

-1 0 

10 10 10 30 

1 Eaui~ment 1 0 

Project to date (9-30-05) Proposed Appropriations 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

J 
Ao~ro~riation - Ex- -7 EEaX &Ql 

Acquisition 0 

I DesigniEngineering I 0 

I 

0 0 0 0 250 0 0 250 

- 
System Revenues I 

Project to date (430-05) Proposed Revenue Sources 

Source Revenue FY 2006 EUQm WmEj EEXnQ Total 

FediState Funds 

Other 

Total 

0 

250 250 

0 0 0 0 250 0 0 250 TT - 45 



Citv of Laredo 

- 

Capital ~m~rovement Program 
2006 - 2010 

I Services 1 
)] 

0 0 0 0 0 

I 
- 

Other Revenues = UnfundedlProposed C.O.'s 
I FTEs ] 

1 Project to date (9-30-05) 11 Proposed Appropriations 1 

CIP # 

A~oropriation Ex~enditure w ELme Emi? T_o t d  

Acquisition I 0 

Project Name 

I 

ConstructioniEquipment 

Continqencies I 

I I Department -1 1 Prlontyouncil District(s) I 
96-26-00 Springfield Ave. &Village Blvd. TRANS Traffic Essenlial 1 VI 

Signalization 

I I 

Project to date (9-30-05) I I Proposed Revenue Sources 

I Source 1 ~udqet ~evenue 

Description 

Bond Costs 

- 
Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

Operation & Maintenance 

0 

Installation of traffic signal at Springfield Ave. ELZm EUXq ELme E L a B  
and Villaoe Blvd. 

I Total I 0 0 0 100 0 0 0 100 



City of Laredo 
Capital Improvement Program 

2006 - 201 0 

I 

I CIP # Project Name I Department ] 1 Council District(s) 1 
06-26-007 Traffic Signal - Del Mar @ Winfield TRANS Traffic Desirable 2 VI 

I Description I I Operation & Maintenance I 
I I I I 

Installation of Traffic Signal Del Mar & Winfield EEm2 Eum m 
(73 Alexander Hioh School. - " 

Funding includes signal installation and 
geometric improvements necessary prior to 
installation. 

I Services ~l 

I Eauioment 1 0 

Other Revenues = UnfundedIProposed C.O.'s 
I FTES I 

I Project to date (9-30-05) 11 Propffied Appropriations I 
I I I 

. .  . 1 
@~ro~nat ion  Expenditure Ey242 EKLKB Total 

I Acuuisition I 0 - 
I Des~gn Eng neer ng I 
I 1 

ConstructionIEquipment 

I Continqencies I 

Bond Costs 

1 I 

Other 

I Total I 118 118 0 

0 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

118 118 

Total 118 118 0 850 0 0 0 968 

Prolect to date (9-30-05) Proposed Revenue Sources 1 
Source Ulggt -- Revenue ELZm Eum m rn 

Gen Long Term Debt I 0 



I Description I I Operat~on 8 Maintenance I 

City of Laredo 
Capital Improvement Program 

2006 - 2010 

'N 

I I I I 
Fasken Development is funding the traffic signal EUclE! EL&?@ Kzm WZuQ Tatal 
design, warrant study and installation at the 
intersection of Fasken B I V ~ .  and FM 1472. r Personnel I o 

CIP # I Project Name I Category -1 I ~ounc i l  ~istrict(s) 

05-26-003 Traffic Signal - Fasken Blvd. / FM 1472 TRANS Traffic Essential 1 Vlll 

Other Revenues = Private 
I FTEs I 

Project to date (9-30-05) 

Gen. Long Term Debt 
- 

Cap. lmprov. Fund (CIF) 

General Revenues 

System Revenues 

FedIState Funds 

Other 

Total 

Proposed Appropriations 

140 140 

140 140 

As~rooriation Expenditure EUm ELZm Total 
Acquisition 

DesigniEngineering 

Construction/Equipment 

Contingencies 

Bond Costs 
P 

Total 

0 

0 

140 140 140 

0 

0 

140 140 0 0 0 0 0 140 

Project to date (9-30-05) Proposed Revenue Sources I 
source I WQ.?~ ~evenue 



- 
ioos - 2010 

I Citv of Laredo 

d I - 
I CIP # I I Projed Name I 1 Category I I Department 1 I City Priority I I Dept. Priority I I Council District(s) I 
I I I I ' - I . I ' L  1 

06-26-006 Traffic Signal - FM 1472 @ Trade Center TRANS Traffic Essential 2 VII 

I I I 
. I 

Installation of traffic signal @ FM 1472 and ELaQe E L a g  m Total 
Trade Center. (Pending Approp. from TxDOT) 

' Pending approval from TxDOT. 

FTES I 
Other Revenues = Unfunded/ Proposed C.O.'s 1 

Project to date (9-30-05) 

DesignIEngineering 

ConstructioniEquipment 
- 

Contingencies 

Bond Costs 

Total 

Proposed Appropriations 

20 20 

140 140 

0 

0 

0 0 0 160 0 0 0 160 

A ~ ~ r o ~ r i a t i o n  Ex~enditure ELaQe rn m rn IW 
I Acquisition 1 0 

Project to date (9-30-05) Proposed Revenue Sources 

Source ELaQe rn KaE! E u U Q  Total 

Gen. Long Term Debt 

Cap. lmprov. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

0 

0 

0 

0 

0 

160 160 

Total I 0 0 0 160 0 0 0 160 TT - 49 



City of Laredo I 
Capital Improvement Program 

2006 - 2010 

' D 
CIP # Project Name [ Department ]I [ Council District(s) 1 

06-26-004 Traffic Signal - International @ Shiloh TRANS Traffic Desirable 3 VI 

L 

I I 

1 Total I 0 0 0 105 0 n 0 in< 

Description 

pGa-1 0 

0 0 0 0 0 0 

Other Revenues = Unfunded 

Operation & Maintenance 

Project to date (9-30-05) 

I I 
I Cap. Improv. Fund (CIF) I 

Installation of new traffic signal @ International EUm3 rn Total 
and Shiloh. 

pGTj 0 
* Pending Traffic Study Signal Warrant Analysis. 

I Supdies I 0 

Proposed Appropriations 

- ~ ~ - 

I I 
I General Revenues I 

ADDroDriation Expenditure a EUm3 E U m  rn TOtal 
(1 0 

Project to date (9-30-05) 

I I 

System Revenues 

I FediState Funds I 

Proposed Revenue Sources I 
Source m&!@ E U m  TOtal 

Gen. Long Term Debt I 0 

- 
Other 105 

1 Total I 0 0 0 105 0 0 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

* N  
I 

. . 

CIP # 1- Project Name Category -1 -1 [ Council District(s) 

06-96-001 Traffic Signal - Loop 20 i Laredo TRANS Trafk Essential 1 V 
International Airport 

Description I I Operation 8 Maintenance I 

System Revenues = Airport Fund I FTEs I - 
Project to date (9-30-05) 

Ap~ro~riat ion Expenditure FY 2006 -- EKz!@ rn rn Total 

Proposed Appropriations 

AuluiStion 
DesignIEngineering 

ConstructionIEquipment 

Contingencies 

Bond Costs 

Total 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

0 

0 

150 150 

0 

0 

0 0 150 0 0 0 0 150 

0 0 

Project to date (9-30-05) I Proposed Revenue Sources 

Source I ~udqet ~mm ~ ~ x m  TU 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

' 0  
I 

- 

CIP # Project Name 1 1 Department Council District@) 

06-26-005 Traffic Signal - McPherson @ San lsidro TRANS Traffic Desirable 2 VI 

I Description I 1 Operation & Maintenance I 
I , , I 

Installation of new traffic signal @ McPherson rn FY 2007 -- EGmB rn &La 
and San Isidro. 

I Personnel I 0 

Other Revenues = Private 

I Project to date (9-30-05) I I Proposed Approprlatlons I 
I I I 

.~ ~ I 
APDropriation Ex~enditure ELKm EaCg E u W  EylZLm Total 

I Awuisition 7 0 

I I 

I Contingencies I 

I I 

I Project to date (9-30-05) I I Proposed Revenue Sources I 

1 

Bond Costs 

Total 

I I I I 

I Source I ELL&@ ~ x e n ! g  

0 

0 0 0 125 0 0 0 125 

Gen. Long Term Debt 

Cap. lmpmv. Fund (CIF) 

General Revenues 

System Revenues 

FediState Funds 

Other 

Total 



City of Laredo 
Capital Improvement Program 

2006 - 2010 

' N 
I I 

CIP # Project Name ( 1 7  [I -1 -1 ( Council District(s) I 
06-26-010 Traffic Signal - Pita Mangana / US 83 TRANS Trafk Essential 1 1. 111 

Other Revenues = Private Partnership (Wal Mart) 
Project to date (9-30-05) Ii Proposed Appropriations I 

Description Operation & Maintenance 1 
Installation of traffic signal on US 83 at Wal-Mart. EULm Ey2Qa m T U  

pGGq 0 

0 

A~propriation Ex~enditure EULm Eu!m U d  

Acquisition 0 

Proposed Revenue Sources 

I Source I Budqet EULm Eu!m KaB Total 

DesigniEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

I J 
I Gen. Long Term Debt I 

0 

220 220 

0 

0 

0 0 220 0 0 0 0 220 

I I 
I Cap. Improv. Fund (CIF) I 
I I 

I General Revenues I 0 
L I 

( System Revenues 1 
I I 

I FedIState Funds I - 
I Other 1 
I 

1 Total 1 0 0 220 0 0 0 0 220 TT - 53 



* D  

i CIP # I I Projed Name I I Category I I Department I I City Priority I I Dept. Priority I I Council District(s) I 1----1 I 

06-26-003 Traffic S~gnal - Springfield /Sunset TRANS Trafflc Essent~al 1 VI 

I 

Aopropriation Expenditure E u W  -- FY 2007 ELXQ3 rn Total 
0 

Description 

I r ~ t s  I 
Other Revenues = UnfundedlProposed C.O.'s 

. . 

Contingencies 

Bond Costs 

Operation 8 Maintenance 

Project to date (9-30-05) 

I I 

I Total 1 0 0 0 95 0 0 0 95 

Install Traffic Signal at the intersection of Kz@ El2m LUm E U m  m TOtal 
Springfield at Sunset. Currently the intersection 
Operates inefficiently as an all-way stop 
condition. 

y l  0 

0 

I Services I o 

Proposed Appropriations 

- 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) 

General Revenues 

System Revenues 

FedlState Funds 

Other 

Total 

I 
~ - 

Project to date (9-30-05) Proposed Revenue Sources 

source I m K ~ e l  



City of Laredo 

- 

Capital Improvement Program 
2006 - 2010 

I 

I CIP # I I Project Name I I Category I I Department I I City Priority I I Dent. PrioriW 1 I Council District(s) I 
I I I I I-! - I I I I . . . . I 

05-26-001 Upgrade - Traffic Signal Controller TRANS Traffic Essential 1 ALL 

I Description I I Operation 8 Maintenance 
I I 
Upgrade existing traffic signal controller, monitor, ELm& EUQB rn Total 
detection equipment, cabinet hardware into 
compatible closed-loop system. -1 0 

I Suo~lies f 0 

0 

Long Term Debt = 2006 - 2009 Proposed C.O.'s 
0 0 0 0 0 0 

Other Revenues = Unfunded 
I FTEs I 

Project to date (9-30-05) I I Proposed Appropriations I 
A~orooriation Expenditure K a C U  Ec2W E U m  T U  

AcquisisonI 0 

I 

Gen. Long Term Debt 

Cap. Improv. Fund (CIF) I 

DesignIEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

Total 

I 
General Revenues 

System Revenues I 

0 

100 100 100 100 100 500 

0 

0 

0 0 100 100 100 100 100 500 

Project to date (9-30-05) 

FediState Funds 

Other 

Total 

Proposed Revenue Sources 

0 0 100 100 100 

Source I E~Q@ &ygxs EUQE~ m EUQB rn TU 



City of Laredo 

- 

Capital Improvement Program 
2006 - 2010 

'D  

CIP # Project Name 1 Department- 1 ~ounc i l  ~istrict(s) 

05-26-005 Upgrade - Traffic Signal Spanwire TRANS Traffic 1 ALL 

I Description I I Operation & Maintenance I 
I I 

Upgrade existing span wire traffic signals to EUW W T U  
include metal polls, mast arms, signal heads, 
cable conduit, trench and bore. [-I 0 

r sumlies I o 

[W 0 

Long Term Debt = 2006 - 2009 Proposed C.0.k V D e p a r t m e n t  0 0 0 0 0 0 

Other Revenues = Unfunded 
I FTES I 

Project to date (9-30-05) 

Appropriation Expenditure EuCgl ELZ!@ FLmQ TOtal 

I I 
I Cap. Improv. Fund (CIF) i 

Proposed Appropriations 

Acquisition 

DesigniEngineering 

ConstructioniEquipment 

Contingencies 

Bond Costs 

I 

- 
I Genera Reven-es I 

1 
0 

0 

150 150 150 150 150 750 

0 

0 

Project to date (9-30-05) 

Total 0 0 150 150 150 150 150 750 

Proposed Revenue Sources 

source EUQC! U~EE rum r r2m 

Gen. Long Term Debt I 150 150 150 150 600 

System Revenues 

FediState Funds 

Other 

Total 

150 

0 0 150 150 150 150 150 



CIP Project Index 
CIP No. Project Page Number 

400 S. Seymour Drainage Improvements PW - 56 

77HP Submersible Pumps (4) 

Acquire Land 

Acquisition & lmprovements for Soccer Fields 

ADA lrnprovements 

Addition to Health Complex 

Addition to Health Complex (Phase 11) 

Airport Industrial Park lmprovements 

Airport Maintenance Building 

Airport Noise Comp. Pgm. 

Animal Shelter 

Arena Traffic Signalization 

Arkansas I Clark Reconstruction 

Arkansas Overpass 

Asphalt Paving on Plant Roadway 

AVI System Upgrade 

Bartlett Avenue Extension to Del Mar 

Bartlett Avenue Reconstruction & Widening 

Bartlett Extension to Hwy 83 

Baseball I Softball Sports Complex @ TAMlU 

Bedford I Candlewood Drainage 

Boise Way Drainage Improvements 
(Nye Dr. - Lindenwood Dr.) 

City of Laredo 



CIP Project Index 
CIP No. Project Page Number 

00-40-001 Bridge I - El Portal TT-15  

Bridge I -Lighting 

Bridge ll - Building 

Bridge Il - Lanes 

Bridge Il -Overlay 

Bridge 111 -Erosion Control 

Bristol Road Culvert Reconstruction 

BSI - Killam Industrial Booster Station 

Buena Vista i Gustavos Intersection 

Building lmprovements 

Bus Bays 

Bus Shelters 

Calton Overpass 

Calton Rd. - Westgate Subd. Drainage lmprovements 

Calton Rd. Reconstruction 
(Sta. Maria Rd. - McPherson Ave.) 

Canizalez Park Additions 

CBD Street Light Upgrade 

CBD Traffic Pole Replacement 

Cemetery Land Acquisition 

Cemetery Renovations 

Central Laredo Senior Citizen Center 

Century City I Independence Regional Park 

TT - 16 

TT- I 7  

TT-18  

TT-19  

TT - 20 

PW - 59 

PU - 01 

PW - 22 

TT - 27 

TT - 33 

TT - 34 

PW - 77 

PW - 60 

PW - 23 

CR - 06 

TT - 42 

TT - 43 

CR - 41 

CR - 42 

CR - 07 

CR - 08 

A-2 City of Laredo 



CIP Project Index 
CIP No. Project Page Number 

Century City Blvd. Reconstruction PW - 24 

Century City Park 

Chacon Creek Acquisition 

Chacon Creek Drainage Improvements 

Chacon Creek Recreational Improvements 

Chicago Street Pedestrian Ramp 

~igarroa Recreation Boxing Gym 

City Hall Annex 

Civic Center / Convention Center 

Civic Center Pool Bathhouse Rehabilitation 

Composting Facility 

Computer Software Upgrade 

Concord Hills Park 

Concord Hills Sub. Entrance at Hwy 359 

Construct Airport FIS 

Contact Stabilization Basin Improvements 

COPS Substation (Cielito Lindo / FS # 14) 

CP & L / West Laredo Corridor 

Creek Embankment Erosion Control 

CSI -Wastewater Collection System Rehab 

Cuatro Vientos Road 

Del Mar Widening 
(McPherson - B.B. Loop) 

CR - 09 

PW - 61 

PW-62  

CR-10  

PW - 25 

CR-11  

GG - 01 

CR-13 

CR- 12 

PW - 01 

TT -21  

CR-14  

PW - 26 

TT - 05 

PU - 43 

PS - 01 

PW - 78 

PU - 44 

PU - 45 

PW - 79 

PW - 27 

A-3 City of Laredo 



CIP Project Index 
CIP No. Project Page Number 

95-22s-28 Del Mar Widening PW - 28 
(McPherson to Broadcrest) 

DGI - 16" line improvments to grid for pressure zone 2 

Downtown Plaza lmprovements 

Dryden Park 

East Hachar Library Branch 

East Perimeter Channel 

East Side Fence 

East Side Recreation Center 

Eastwoods Park 

Ejido I Stewart Reconstruction 

Ejido Ave. Sidewalks (Loop 20 to Pine) 

Ejido Avenue Extension 

Eleden Recreation Center 

Elevator Replacement / Upgrade 

Father McNaboe Park lmprovements (Phase II) 

Fence 

Fifth International Bridge 

Final Clarifier Station Upgrade 

Fire / Law Enforcement Training Center 

Fire Department Headquarters Bldg. 

Fire Station # 3 - San Bernardo Ave. 

Fire Station # 5 - Bartlett 

PU - 02 

CR-15  

CR-16 

CR - 01 

PW - 02 

PW - 03 

CR-17  

CR- I 8  

PW - 29 

PW - 30 

PW - 31 

CR- 19 

m - 2 8  

CR - 20 

HW - 04 

TT - 22 

PU - 46 

PS - 04 

PS - 05 

PS - 08 

PS - 09 

A-4 City of Laredo 



CIP Project Index 
CIP No. Project Page Number 

Fire Station # 8 - Del Mar PS-  10 

Fire Station # 15 - Unitech 

Fire Station # 16 - Hwy 59 

Flecha / Las Cruces Re-Alignment 

Flecha Lane Drainage Improvements 

Fleet Management Facility 

FM 1472 

FM 1472 

FM 3338 

Hachar Road 

Heavy Machinery Parking Pad 

Hendricks Booster Station 

Hillside 8 McPherson Intersection 

Hillside 1 Gallagher Drainage 

Hillside Rd. -Cypress Ave. Drainage lmprovements 

IH 35 

IH 35 

IH 35 Fly Overs 

IH 35 Turning Lanes 

Ill - Infiltration 1 Exfiltration lmprovements 

Indian Sunset Muller Park 

Industrial Parks Streets 

A-5 City of Laredo 



CIP Project Index 
CIP No. Project \> Page Number 

ITS 

ITS Initiative &Traffic Management Control 

Lafayette Linear Park 

Landfill -Cell 17 

Landfill -Type IV cells 2 & 3 

Landfill Material Recovery Center 

Laredo St. Drainage lmprovements 

Larga Vista Park 

Las Minas Branch 

Laurel 1 Dellwood Drainage lmprovements 

Loop 20 

Loop 20 (various) 

Loop 20 1 SH 359 Interchange 

Los Obispos Housing Remediation Project 

LSI - Lift Stations Upgrade 

Lyon Booster Station 

Lyon Street Spray Park 

Manadas Creek Drainage Improvements 

Market 8 Bartlett Intersection 

Market Street Courts 

Markley - Santa Maria Drainage 

Mary Help of Christians Booster Station 

A-6 City of Laredo 



CIP Project Index 
CIP No. Project Page Number 

Maryland I Taylor Drainage Improvements PW - 70 

McPherson Acres Drainage Improvements 

McPherson Rd. Widening 

Merida North /South Extension 

Methane Gas Mitigation 

Monterrey St. Acquisition 

Municipal Golf Course 

Narcotics Building 

NE Cargo Apron 

New Landfill 

North 8 South Laredo Transit HUB 

North Central Park 

North Perimeter Channel 

Northwest Recreation Center I Pool 

Outer Loop 

Parking Lot - IH 35 

Parking Lot Acquisitions 

Parking Lot at the Laredo Entertainment Center 

Parking Lot Reconstruction 

Paul Young Drainage lmprovements 

Pedestrian Fence 8 Sidewalks 

Piedra China 1 Texas Improvements 
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Plaza Theater Restoration GG - 03 

Pneumatic Tube System 

Police Fitness Center 

Rail Crossing Upgrades 

Railroad Noise Study 

Reconfiguration of Immunization Clinic 

Reconstruct Apron 

Recreation Center Gym Rehabilitation 

Rehabilitation of Taxiways 

Remodeling Health Complex 

Rental Car Service Center 

Repair Out of Service Digester 

Residuals Management Program 

Restoration of Benavides House 

Rio Grande Ecosystem Restoration 

River Road Construction 

River Vega Acquisition 

Riverside Dr. Drainage lmprovements 
(Mann to Industrial) 

Runway 14 / 32 Reconstruction 

Runway 17L 135R Extension 

Runway 35L Safety lmprovements 

S H 359 Street Lights 
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San Bernardo Reconstruction PW - 41 

San Eduardo / Sanchez Intersection 

Santa Fe Park (Phase II) 

Santa Maria / Zaragoza Parking Lot 

Santa Maria Ave. Reconstruction 

Santa Rita Park 

Santa Ursula Ave. Down Ramp to River Rd 

Santo Niiio Branch Expansion 

Scale Replacement 

SE - 16" water line extension on IH - 35 

SE - 1 6  water line on future arterial 

SE - 16" water line on future Vallecillo Rd. 

SE - 24" transmission line at CPL ESM't. 

SE - 24" transmission line at DeI Mar 

SE - Casa Verde Acres Wastewater Lines 

SE - Casa Verde Acres Water Lines 

SE - Chacon Creek lnterceptor 

SE - Colonias Wastewater Lines 

SE - Colonias Water Lines 

SE - Link Ranch Extension 

SE - Santa Rita lnterceptor 

SE - Sierra Vista Elevated Tank 
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SE - TAMIU Elevated Tank PU-14  

SE -Transmission Line at McPherson Rd. 

SE - Upper Zacate Creek Lift Station 

SE - Wormser Ranch Trunk Line Extension 

Secondary Water Supply 

Seven Flags Lighting 

Sewer Line Construction 

SH 359 

Shiloh Dr. Extension 
(Stone Creek Subd. to Loop 20) 

Sidewalks 

Sidewalks 

Slaughter Park 

Solid Waste Administration Bldg. 

Solid Waste Service Bay 

South Meadow R.R. Overpass 

Springfield Ave. &Village Blvd. Signalization 

Springfield Intersection Upgrades 

Springfield North Extension 

Springfield South Extension 

SR - Street Recycling Project 2006 - 2010 

Stewart & Malinche Reconstruction 

Surveillance System 
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97-36-01 4 Taxiway G Extension TT -13  

Taylor Park lmprovements 

Texas - Aldama I1 Drainage 

Thomas Ave. Reconstruction 

Three Points Pool Conversion to Spray Park 

Toll Equipment 

Traffic Signal - Del Mar @ Winfield 

Trafic Signal - Fasken Blvd. / FM 1472 

Traffic Signal - FM 1472 @ Trade Center 

Traffic Signal - lnternational @ Shiloh 

Traffic Signal - Loop 20 I Laredo International Airport 

Traffic Signal - McPherson @ San lsidro 

Trafic Signal - Pita Mangana I US 83 

Traffic Signal -Springfield /Sunset 

Transfer Stations 

Transit Center Addition 

Transit Center Upgrade 

Transit Operations Facilities 

Trautman Park / Pool lmprovements 

Truck Route Intersection 

Trunking Communication System 

TxDOT Hwy 83 & SH 359 
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TxDOT Hwy 83 & SH 359 

TxDOT US 59 @ Loop 20 

Unitec Plant Expansion 

Upgrade -Traffic Signal Controller 

Upgrade - Traffic Signal Spanwire 

Upgrade Elevator / Add New Elevator 

Upgrading Heating 1 Air Condition System @ Health Department Complex 

US 59 

US 59 

US 59 8 Loop 20 Utility Relocation 

US 59 Median 

US 59 Reconstruction 

US 83 

US 83 

US 83 

US 83 at Cielito Lindo - Bus Bay 

Vidaurri Ave. 

Vidaurri Street (Jefferson -Scott) Paving 

Water Park 

WaterTank Improvements & Repair 

West Perimeter Channel 

WLR -Distribution System Rehab. 
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CIP No. Project Page Number 

WTP - 5 MG Clearwell Installation PU - 22 

WTP - Cationic Polymer Feed Stystem 

WTP - Chlorination System 

WTP - Chlorine Dioxide Feed System 

WTP - Emergency Electrical Back-up 

WTP - Filter to waste modifications (Rewash) 

WTP - High Energy Flash Mixer 

WTP - High Turbidity Warning System 

WTP - lnstallation of Columbia Turbidity Meters 

WTP - lnstallation of Jefferson St. high service pump shut-off valve 

WTP - lnstallation of Jefferson Street Plant Chemical Equipment 

WTP - lnstallation of Ultra Violet Station 

WTP -Jefferson Street Old Raw Water Intake 

WTP - Modify Clarifiers 

WTP - Modify Flocculation Basins 

WTP - Rehab lower filters, media, valve, &controls 

WTP - Replace Filter Media. 1 of 8, then all 

WTP - Upgrade of Columbia Raw Water Pumps 

WTP - Variable Frequency Drives (VFD) 

WWTP - Compressed Gas Containment 

WWTP - North Laredo WWTP 2.9 MGD Expansion 

WWTP - Northwest Laredo WWTP 
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05-42-008 WWTP - South Laredo W W P  3 MGD Expansion PU - 65 

02 -42-023 WWTP - Southside Wastewater Treatment Plant PU - 66 

98-42-006 WWTP - Zacate Creek WWTP Corrosion Control PU - 67 

97-22d-015 Zacate Creek Upper Reaches Pilot Channel PW - 75 

04-22s-001 Zacatecas St. Extension 
(Ejido - 418' E) 
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ACCOUNTABILITY -The state of being obliged to explain one's actions, to justify 
what one does. Accountability requires governments to answer to the citizenry to 
justify the raising of public resources and the purposes for which they are used. 

ACCOUNTING SYSTEM - The methods and records established to identify. 
assemble, analyze, classify, record and report a government's transactions and 
to maintain accountability for the related assets and liabilities. 

ACTIVITY - A specific and distinguishable service performed by one or more 
organizational components of a government to accomplish a function for which 
the government is responsible (e.g.. police is an activity within the public safety 
function). 

AD VALOREM TAX - A tax based on value (e.g., a property tax) 

ALLOTMENT - A part of an appropriation that may be encumbered or expended 
during a given period. 

ANNUAL BUDGET - A budget applicable to a single fiscal year. 

APPROPRIATED BUDGET - The expenditure authority created by the 
appropriation bills or ordinances, which are signed into law, and ths related 
estimated revenues. The appropriated budget would include all reserves, 
transfers, allocations, supplemental appropriations and other legally authorized 
legislative and executive changes. 

APPROPRIATION - A legal authorization granted by a legislative body to make 
expenditures and to incur obligations for specific purposes. An appropriation 
usually is limited in amount and time it may be expended. 

ASSESSED VALUATION - A valuation set upon real estate or other property by 
a government as a basis for levying taxes. 

ASSESSMENT - The process of making the official valuation of property for 
taxation, or the valuation place upon property as a result of this process. 

ASSET - A probable future economic benefit obtained or controlled by a 
particular entity as a result of past transactions or events. 

BONDED DEBT - The portion of indebtedness represented by outstanding 
bonds. 

BOND ORDINANCE OR RESOLUTION - An ordinance or resolution authorizing 
a bond issue. 

BONDS AUTHORIZED AND UNISSUED - Bonds that have been authorized 
legally but not issued and that can be issued and sold without further 
authorization. 

BONDS ISSUED - Bonds sold by the government 

BUDGET - A plan of financial operation estimating expenditures for a given 
period and the proposed means of financing them. Used without a modifier, the 
term indicates a financial plan for a single fiscal year. The term "budget" may 
designate the financial plan presented to the governing body for approval or the 
plan adopted by that body. 

BUDGETARY ACCOUNTS -Accounts used to enter the formally adopted annual 
operating budget into the general ledger as part of the management control 
technique of formal budgetary integration. 

BUDGETARY CONTROL - The control or management of a government or 
enterprise in accordance with an approved budget to keep expenditures within 
the limitations of available appropriations and available revenues. 

BUDGET DOCUMENT - The document which contains a comprehensive 
financial program for the approval of the appropriating governing body. The 
budget document usually consists of three parts: a message from the 
budget-making authority and a summary of proposed expenditures and the 
means of financing them; schedules supporting the revenues, expenditures and 
other data used in making the estimates; and drafts of the appropriation, revenue 
and borrowing measures necessary to put the budget into effect. 

BUDGET MESSAGE - A general discussion of the proposed budget as 
presented in writing by the budget-making authority to the legislative body. 

CAPITAL EXPENDITURES - Expenditures resulting in the acquisition of or 
addition to the government's general fixed assets. 

CAPITAL PROGRAM - A ~ l a n  for caDital ex~enditures to be incurred each vear 
over a fixed period of years to meet capital needs arising from the long-term work 
program or other capital needs. It sets forth each project or other contemplated 
expenditure in which the government is to have a part and specifies the 
resources estimated to be available to finance the projected expenditures. 
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CDBG - Funding source includes revenues received from the Community 
Development Block Grant program. 

CERTIFICATES OF OBLIGATION (C.O.) - Funding source includes proceeds of 
City of Laredo combination tax and special revenue certificates of obligation 
issued and outstanding. Unlike General Obligation Bonds (G.O.) which require 
voter approval, all C.0.k require only City Council approval. 

CIP FUND - Funding source includes transfers from the Bridge System, the 
General Fund, the Transit Fund, and Hotel-Motel Fund. 

C.0.k PROPOSED - Funding source includes proposed City of Laredo 
combination tax and special revenue certificates of obligation. These certificates 
are not yet issued. Unlike General Obligation Bonds (G.O.) which require voter 
approval, all C . 0 3  require only City Council approval. 

DEBT - An obligation resulting from the borrowing of money or from the purchase 
of good and services. Government debt includes bonds, time warrants and 
notes. 

DEBT LIMIT - The maximum amount of outstanding gross or net debt legally 
permitted by law. 

DEBT SERVICE FUND - A  fund established to account for the accumulation of 
resources for, and the payment of, general long-term debt principal and interest. 
Sometimes referred to as a SINKING FUND. 

DEBT SERVICE FUND REQUIREMENTS - The resources which must be 
provided for a debt service fund so that all principal and interest payments can be 
made in full and on schedule. 

DEBT SERVICE REQUIREMENTS - The amount of monev rewired to Dav 
interest on outstanding debt, serial maturities of principal fo; serial bonds and 
required contributions to accumulate moneys for future retirement of term bonds. 

EXPENDITURES - Decreases in net financial resources. Expenditures include 
current operating expenses requiring the present or future use of net current 
assets, debt service and capital outlays, and intergovernmental grants, 
entitlements and shared revenues. 

EXPENSES - Outflow of resources, use of assets, or the incurring of liabilities, or 
a combination. 

FISCAL PERIOD - Any period at the end of which a government determines its 
financial position and the results of its operations. 

FISCAL YEAR - A 12-month period to which the annual operating budget 
applies. 

FIXED BUDGET - A budget setting forth dollar amounts that are not subject to 
change based on the volume of good or service to be provided. 

FORMAL BUDGETARY INTEGRATION - The management control technique 
through which the annual operating budget is recorded in the general ledger 
through the use of budgetary accounts. It is intended to facilitate control over 
revenues and expenditures during the year. 

FUND - A fiscal and accounting entity with a self-balancing set of accounts in 
which cash and other financial resources, all related liabilities and residual 
equities, or balances, and changes therein, are recorded and segregated to carry 
on specific activities or attain certain objectives in accordance with special 
regulations, restrictions or limitations. 

FUND BALANCE - The difference between fund assets and fund liabilities of 
governmental and similar trust funds. 

FUND TYPE - The fund used to account for all financial resources, except those 
required to be accounted for in another fund. 

GENERAL REVENUES - Funding sources include revenues from the General 
Fund. Water Fund. Sewer Fund, Airport Fund, and Transit Fund. 

GENERAL OBLIGATION BONDS (G.O.'s) - City of Laredo funding sources 
include general obligation bonds issued and outstanding. G.0 Bonds require 
voter approval, and are issued with City Council approval. 

G.O. BONDS PROPOSED - City of Laredo funding sources include proposed 
general obligation bonds. These are bonds that have not yet been issued or 
may not yet have been approved by the voters. All G.O. bonds require 
authorization by the voters. 

GENERALLY ACCEPTED ACCOUNTING PRINCIPLES (GAAP) - Uniform 
minimum standards and guidelines for financial accounting and reporting that 

City of Laredo 
B - 2  



2006 - 2010 CAPITAL IMPROVEMENT PLAN 
GLOSSARY 

govern the form and content of the financial statements of an entity. GAAP 
encompass the conventions, rules and procedures necessary to define accepted 
accounting practice at a particular time. They include not only broad guidelines 
of general application, but also detailed practices and procedures. 

GENERALLY ACCEPTED AUDITING STANDARDS (GAAS) - Standards 
established by the AlCPA for the conduct and reporting of financial audits. There 
are 10 basic GASS, classed into three broad categories: general standards, 
standards of field work and standards of reporting. The Auditing Standards 
Board of the AlCPA publishes SAS to comment and expand upon these basis 
standards. These SAS, together with the 10 basic standards, constitute GASS. 
These GASS set forth the objectives of the audit and establish measures that can 
be applied to judge the quality of its performance. 

GOVERNMENTAL ACCOUNTING - The composite activity of analyzing, 
recording, summarizing, reporting and interpreting the financial transactions of 
governments. 

INCOME - A term used in proprietary fund-type accounting to represent (1) 
revenues or (2) the excess of revenues over expenses. 

INCOME BEFORE OPERATING TRANSFERS - Propr~etary f ~ n o  operatmg 
income plus nonoperat ng revewes and mmJs nonoperating expenses 

LEASE-PURCHASE AGREEMENTS - Contractual agreements that are termed 
leases, but that in substance are purchase contracts. 

LEGAL LEVEL OF BUDGETARY CONTROL - The level at which spending in 
excess of budgeted amounts would be a violation of law. 

LEVY - (1) (Verb) To impose taxes, special assessments or service charges for 
the support of government activities, ( 2 )  (Noun) The total amount of taxes, special 
assessments of service charges imposed by a government. 

LOCAL MATCH - Funding sources include revenues from the General Fund. 
Airport Fund, Water Fund, Sewer Fund. CDBG Fund, and other funds. 

LIABILITIES - Probable future sacrifices of economic benefits, arising from 
present obligations of a particular entity to transfer assets or provide services to 
other entities in the future as a result of past transactions or events. 

MACHINERY AND EQUIPMENT - Property that does not lose its identity when 
removed from its location and is not changed materially or consumed 
immediately (e.g., within one year) by use. 

MAINTENANCE - The act of keeping capital assets in a state of good repair. It 
includes preventive maintenance, normal periodic repairs; replacement of parts, 
structural components and so forth and other activities needed to maintain the 
asset so that it continues to provide normal services and achieves its optimum 
life. 

NET INCOME - Proprietary fund excess of operating revenues, nonoperating 
revenues and operating transfers out. 

OBLIGATIONS - Amounts a government may be required legally to meet out of 
its resources. They include not only actual liabilities, but also unliquidated 
encumbrances. 

OTHER REVENUES - Funding sources include revenues from the Transit 
System (114 cent) sales tax. Hotel-Motel taxes. Street Closing revenues, Interest 
from G.O. and C.O. bond proceeds, private contributions, and other. 

OPERATING BUDGET - Plans of current expenditures and the proposed means 
of financing them. The annual operating budget (or, in the case of some state 
governments, the biennial operating budget) is the primary means by which most 
of the financing, acquisition, spending and service delivery activities of a 
government are controlled. The use of annual operating budgets is usually 
required by law. Even when not required by law, however, annual operating 
budgets are essential to sound financial management and should be adopted by 
every government. 

ORDINANCE - A formal legislative enactment by the governing body of a 
municipality. If it is not in conflict with any higher form of law, such as a state 
statute or constitutional provision, it has the full force and effect of law within the 
boundaries of the municipality to which it applies the difference between an 
ordinance and a resolution is that the latter requires less legal formality and has 
a lower legal status. Ordinarily, the statutes or charter will specify or imply those 
legislative actions that must be by ordinance and those that may be by 
resolution. Revenue-raising measures, such as the imposition of taxes, special 
assessments and service charges, universally require ordinances. 

PLEDGED REVENUES - Funds generated from revenues and obligated to debt 
service or to meet other obligations specified by the bond contract. 
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PROGRAM - Group activities, operations or organizational units directed to 
attaining specific purposes or objectives. 

REPLACEMENT COST - The amount of cash or other consideration that would 
be required today to obtain the same asset or its equivalent. 

RESERVED FUND BALANCE - Those portions of fund balance that are not 
appropriable for expenditure or that are legally segregated for a specific future 
use. 

RESOLUTION - A special or temporary order of a legislative body; an order of a 
legislative body requiring less legal formality than an ordinance or statute. 

RETAINED EARNINGS -An equity account reflecting the accumulated earning of 
an enterprise or internal service fund. 

REVENUES - (1) lncreases in the net current assets of a governmental fund type 
from other than expenditure refunds and residual equity transfers. Also, general 
long-term debt proceeds and operating transfers-in are classified as "other 
financing sources" rather than as revenues. ( 2 )  lncreases in the net total assets 
of a proprietary fund type from other than expense refunds, capital contributions 
and residual equity transfers. Also, operating transfers-in are classified 
separately from revenues. 

RISK MANAGEMENT - All the ways and means used to avoid accidental loss or 
to reduce its consequences of it does occur. 

SELF-INSURANCE - A term often used to describe the retention by an entity of a 
risk of loss arising out of the ownership of properly or from some other cause, 
instead of transferring that risk to an independent third party through the 
purchase of an insurance policy. It is sometimes accompanied by the setting 
aside of assets to fund any related losses. Because no insurance is involved, the 
term self-insurance is a misnomer. 

SPECIAL ASSESSMENT - A  compulsory levy made against certain properties to 
defray all or part of the cost of a specific capital improvement or service deemed 
to benefit primarily those properties. 

SPECIAL ASSESSMENT BONDS - Bonds payable from the proceeds of special 
assessments. If the bonds are payable only from the collections of special 
assessments, they are known as special assessment bonds. if, in addition to the 
assessments, the full faith and credit of the government are pledged, they are 
known as general obligation special assessment bonds. 

SUB FUNCTION - A grouping of related activities within a particular government 
function (e.g., police is a sub function of the function public safety). 

TAXES - Compulsory charges levied by a government of finance services 
performed for the common benefit. This term does not include specific charges 
made against particular persons or property for current or permanent benefits, 
such as special assessments. Neither does the term include charges for 
services rendered only to those paying such charges (e.g., sewer service 
charges). 

TxDOT - Funding sources include revenues managed by the Texas Department 
of Transportation, including state and federal sources. 

TAX LEVY ORDINANCE -An ordinance through which taxes are levies 

TAX RATE -The amount of tax stated in terms of a unit of the tax base 

TAX-RATE LIMIT - The maximum rate at which a government may levy tax. The 
limit may apply to taxes raised for a particular purpose or to taxes imposed for all 
purposes and may apply to a single government to a class of governments 
operating in a particular area. Overall tax- rate limits usually restrict levies for all 
purposes and of all governments, state and local, having jurisdiction in a given 
area. 

TAX ROLL - The official list showing the amount of taxes levied against each 
taxpayer or property. 

TAX SUPPLEMENT - A tax levied by a local government having the same base 
as a similar tax levied by a higher level of government, such as a state. The 
local tax supplement is frequently administered by the higher level of government 
along with its own tax (e.g., locally imposed, state-administered sales tax). 

UNENCUMBERED ALLOTMENT - That portion of an allotment not yet 
expended or encumbered. 

UNENCUMBERED APPROPRIATION - That portion of an appropriation not yet 
expended or encumbered. 

UTILITY C.O. BONDS - This funding source includes proceeds from City of 
Laredo combination tax and special revenue certificates of obligation issued and 
outstanding. These bonds are paid with a combination of tax and utility 
revenues. 
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