






Municipal Civil Service Commission 
1110 Houston Street 
Laredo, Texas 78040 

Wednesday, January 17, 2024 
5:30 PM 

 

I. CALL TO ORDER 
With a quorum present, meeting was called to order at 5:43 p.m. 

II. ROLL CALL/DECLARATION OF QUORUM 
 
In attendance 
Ricardo Benavides III 
Marcos A. Ceballos  
Roberto Quiroga  
Ana I. Saenz 
Linda Ramirez 
 
Not in attendance 
Guadalupe De Leon 
Jesus Martinez 

III. APPROVAL OF ABSENSES  
Motion to approve the absence of Commissioner Guadalupe De Leon and Jesus 
Martinez 

 
Motion: Ana I. Saenz 
Second:  Roberto Quiroga   
 
For: 5    Against: 0   Abstain:0 
Ricardo Benavides III 
Marcos A. Ceballos  
Roberto Quiroga  
Ana I. Saenz 
Linda Ramirez 
 

IV. APPROVAL OF MINUTES (October 25, 2023) 
 
Motion to approve the meeting minutes from the October 25, 2023 hearing 
 
Motion: Ricardo Benavides III 
Second:  Ana I. Saenz   
 



For: 5    Against: 0   Abstain:0 
Ricardo Benavides III 
Marcos A. Ceballos  
Roberto Quiroga  
Ana I. Saenz 
Linda Ramirez 
 

V. MOTION TO CLOSE PUBLIC COMMENTS 
No public comments submitted. Motion to close public comments. 

Motion: Roberto Quiroga 
Second: Ricardo Benavides III 
 

VI. PLEDGE OF ALEGIANCE 
 

 

VII. THE PURPOSE OF THE HEARING WILL BE TO CONSIDER THE 
FOLLOWING ITEM WITH POSSIBLE ACTION: 

 

To hear the appeal submitted by Sara Flores, Tax Department (Sr. Administrative 
Assistant) on October 24, 2023 in regards to employment suspension. 
 
 
ENTER INTO EXECUTIVE SESSION TO DISCUSS APPEAL AT 11:02 P.M. 

COMMISSION RETURNED FROM EXECUTIVE SESSION AT 11:31 P.M. 

Motion to modify the disciplinary action by removing the one-day suspension and 
to uphold the written warning. 

Motion: Ricardo Benavides III 
Second: Roberto Quiroga  
 
For: 5    Against: 0   Abstain:0 
Ricardo Benavides III 
Marcos A. Ceballos  
Roberto Quiroga  
Ana I. Saenz 
Linda Ramirez 

 
 
Motion for grievance issues #5 and #6 to be denied and issues #6 and #7 to be 
dismissed for lack of jurisdiction  



Motion: Ricardo Benavides III 
Second: Roberto Quiroga  
 
For: 5    Against: 0   Abstain:0 
Ricardo Benavides III 
Marcos A. Ceballos  
Roberto Quiroga  
Ana I. Saenz 
Linda Ramirez 
 
Motion for grievance issue #8 to be dismissed for lack of jurisdiction 

Motion: Ricardo Benavides III 
Second: Roberto Quiroga  
 
For: 5    Against: 0   Abstain:0 
Ricardo Benavides III 
Marcos A. Ceballos  
Roberto Quiroga  
Ana I. Saenz 
Linda Ramirez 
 
Motion for grievance issue #9 the MCS committee expects that the City of Laredo 
not retaliate and stays in compliance with policies and state law against Sara 
Flores  

Motion: Ricardo Benavides III 
Second: Linda Ramirez  
 
For: 5    Against: 0   Abstain:0 
Ricardo Benavides III 
Marcos A. Ceballos  
Roberto Quiroga  
Ana I. Saenz 
Linda Ramirez 
 
Motion for grievance issue #10 to be denied for lack of jurisdiction  
 
Motion: Ricardo Benavides III 
Second: Roberto Quiroga  
 
For: 5    Against: 0   Abstain:0 
Ricardo Benavides III 
Marcos A. Ceballos  
Roberto Quiroga  
Ana I. Saenz 



Linda Ramirez 
 
Motion for grievance issue #11 the MCS commission expects the tax department 
to treat all employees equally and fairly as they are required to by local rules and 
policies   
 
Motion: Ricardo Benavides III 
Second: Ana I. Saenz  
 
For: 5    Against: 0   Abstain:0 
Ricardo Benavides III 
Marcos A. Ceballos  
Roberto Quiroga  
Ana I. Saenz 
Linda Ramirez 
 
Motion for grievance issue #1 and #2 to be dismissed  
 
Motion: Roberto Quiroga  
Second: Ana I. Saenz  
 
For: 4    Against: 1   Abstain:0 
Marcos A. Ceballos   Ricardo Benavides III 
Roberto Quiroga  
Ana I. Saenz 
Linda Ramirez 
 
Motion for grievance issue #3 and #4 to be addressed to clarify use of notary 
services and clarify responsibilities for cashing petty cash checks on personal 
time and the use of personal vehicle. Requesting that the department put 
together necessary procedures in writing to clarify issues. 
 
Motion: Ricardo Benavides III  
Second: Ana I. Saenz  
 
For: 4    Against: 1   Abstain:0 
Ricardo Benavides III  Marcos A. Ceballos    
Roberto Quiroga  
Ana I. Saenz 
Linda Ramirez 
 

VIII. ADJOURNMENT: 
 

Motion to adjourn at 11:58 p.m. 
 



Motion: Ana I. Saenz 
Second: Ricardo Benavides III 
 
For: 5    Against: 0   Abstain:0 
Ricardo Benavides III 
Marcos A. Ceballos  
Roberto Quiroga  
Ana I. Saenz 
Linda Ramirez 

 



Municipal Civil Service Commission 

1110 Houston Street 

Laredo, Texas 78040 

Wednesday, March 20, 2024 

5:30 PM 
 

I. CALL TO ORDER 

With a quorum present, meeting was called to order at 5:41 p.m. 

II. ROLL CALL/DECLARATION OF QUORUM 

 
In attendance 
Linda Ramirez 
Marcos Ceballos 
Guadalupe De Leon 
Jesus Martinez 
Albert Hernandez 
 
Not in attendance 
Ricardo Benavides 
Roberto Quiroga 
Ana I. Saenz 
 

III. PLEDGE OF ALEGIANCE 

 

IV. APPROVAL OF MINUTES (January 17, 2024) 

 
Motion to approve the meeting minutes from the January 17, 2024 hearing 
 
Motion: Linda Ramirez 
Second:  Jesus Martinez   
 
For: 5    Against: 0   Abstain:0 
Linda Ramirez 
Marcos Ceballos 
Guadalupe De Leon 
Jesus Martinez 
Albert Hernandez 
 

V. PUBLIC COMMENTS 

No public comments submitted. 



VI. DISCUSSION WITH POSSIBLE ACTION TO NOMINATE AND ELECT A 
MUNICIPAL CIVIL SERVICE SECRETARY.  

 

Motion to elect Linda Ramirez as the secretary for the Municipal Civil Service 
Commission.  
 
Motion: Jesus Martinez 
Second: Albert Hernandez 
 
For: 5    Against: 0   Abstain:0 
Linda Ramirez 
Marcos Ceballos 
Guadalupe De Leon 
Jesus Martinez 
Albert Hernandez 
 

VII. DISCUSSION WITH POSSIBLE ACTION ON RULES AND POLICIES THAT 

APPLY TO MUNICIPAL CIVIL SERVICE COMMISSIONERS. 

No action taken.  
 

VIII. DISCUSSION WITH POSSIBLE ACTION ON MUNICIPAL CIVIL SERVICE 

SCRIPT AND MCS HEARING PROCESS AND PROCEDURES AS NEEDED 

Motion to remove the vote for approving absence of a commissioner.  
 
Motion: Linda Ramirez 
Second: Jesus Martinez 
 
For: 5    Against: 0   Abstain:0 
Linda Ramirez 
Marcos Ceballos 
Guadalupe De Leon 
Jesus Martinez 
Albert Hernandez 
 
Motion to add a time limit of 15 minutes to the opening, closing, and all rebuttals 
during the hearing.  
 
Motion: Linda Ramirez 
Second: Jesus Martinez  
 
For: 5    Against: 0   Abstain:0 
Linda Ramirez 
Marcos Ceballos 



Guadalupe De Leon 
Jesus Martinez 
Albert Hernandez 
 

IX. ADJOURNMENT: 

 

Motion to adjourn at 6:13 p.m. 
 
Motion: Linda Ramirez 
Second: Jesus Martinez 
 
For: 5    Against: 0   Abstain:0 
Linda Ramirez 
Marcos Ceballos 
Guadalupe De Leon 
Jesus Martinez 
Albert Hernandez 
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