AMENDED AGENDA
NOTICE OF MEETING WRITTEN NOTICE IS HEREBY GIVEN OF A MEETING OF:
THE CITY OF LAREDO ANIMAL CARE SERVICES ADVISORY COMMITTEE
TO BE HELD ON WEDNESDAY, JULY 31,2024 AT 12:30 PM
CITY OF LAREDOPUBLICHEALTH, 2600 CEDAR AVE., LAREDO, TEXAS 78040
PUBLIC HEALTH AUDITORIUM

The City of Laredo Animal Care Services Advisory committee will convene in regular session at 12:30 p.m. on Wednesday, July 31,
2024 at the City of Laredo Public Health Auditorium, 2600 Cedar Ave. in Laredo, Texas 78040 to consider the following:
I. CALL MEETING TO ORDER
II. ROLL CALL
IIl.  CITIZENS COMMENTS

Citizens are required to fill out a witness card and submit it to the Chairperson no later than 12:15 PM on Wednesday,
July 31, 2024 and identity themselves at the meeting before speaking to the Advisory Committee. Comments are limited
to three (3) minutes per speaker. No more than three (3) persons will be allowed to speak on any side of an issue. Should
there be more than three (3) people who wish to speak on a particular issue, they need to select not more than three (3)
representatives to speak for them and the presiding officer may limit the public comments further in the interest of an
orderly meeting. Speakers may not pass their minutes to any other speaker. Comments should be relevant to Advisory
Committee business and delivered in a professional manner. No derogatory remarks will be permitted.

IV. APPROVAL OF MINUTES FOR JUNE 26, 2024
V. NEW BUSINESS

A, RECOMMENDATION FOR BEST FRIENDS GRANT OF $66.000 TNR PROGRAM.

3. REVIEW OF MEMBER CONCERNS ON LLACS STATISTICS.
C. DISCUSSION WITH POSSIBLE ACTION TO RENAME LACS CAT ROOM “CAT VILLAGE”

D, DISCUSSION WITH POSSIBLE ACTION TO CHANGE THIE IMPLEMENTATION OF THE “INTAKES BY APPOINTMENT
ONLY”

. DISCUSSION WITH POSSIBLE ACTION TO CONTINUE INTAKING COMMUNITY CATS.
F. DISCUSSION WITH POSSIBLE ACTION TO URGE THE NEED TO PICK UP STRAY DOGS.

G. REVIEW OF MEMBER CONCERNS ON COMMITTEE TO BE INFORMED ON UPCOMING PRESENTATION/ PUBLIC
ANNOUNCEMENTS.

[1.  REVIEW OF MEMBER CONCERNS ON REQUIREMENTS AND GUIDELINES FOR ADOPTIONS.
I. REVIEW OF MEMBER CONCERNS ON TNR/SNR PROGRAM.
J. REVIEW OF MEMBER CONCERNS ON ACO TRANINGS/ PD TRAININGS
K. DISCUSSION OF ALTERNATIVE SOLUTIONS SUCH AS “CONCENTRATION OF EUTHANASIA AT THE SHELTER.”
VI. PREVIOUS BUSINESS:
A. REVIEW OF MEMBER CONCERNS TO ALLEVIATE THE OVER POPULATION OF STRAYS.
B. REVIEW OF MEMBER CONCERNS ON THE REQUIREMENTS AND GUIDELINES ON PLACEMENT FOR ADOPTIONS.
C. REVIEW OF MEMBER CONCERNS ON SNRS (SHELTER NEUTER RELEASE)
D. REVIEW OF MEMBER CONCERNS OF ANIMAL CONTROL OPERATIONS.

THIS NOTICE WAS POSTED AT THE MUNICIPAL GOVERNMENT OFFICES, 1110 HOUSTON STREET, LAREDO,
TEXAS 78040, AT A PLACE CONVENIENT AND READILY ACCESSIBLE TO THE PUBLIC AT ALL TIMES. SAID
NOTICE WAS POSTED ON, JULY 25, AT 5:00 P.M.

( 1houe
QF Malrio 1. Maldonado, Jr.
City.Secretary.




