
PLANNING AND ZONING COMMISSION 

NOTICE OF SPECIAL MEETING 
City of Laredo City Hall 
City Council Chambers 

1110 Houston Street 
Laredo, Texas 
July 3, 2024 

6:00 p.m. 

MEETING AGENDA 

I. CALL TO ORDER 

2. ROLL CALL 

3. PLEDGE OF ALLEGIANCE 

4. CONSIDER APPROVAL OF MINUTES OF : 

A. Regular Meeting of June 20, 2024 

B. Regular Meeting of June 6, 2024 

5. CITIZEN COMMENTS 

Citizens are required to fill out a witness card and submit it to a City Planner, or designee, no 

later than 5:45 p.m. and identify themselves at the microphone. Comments are limited to 

three (3) minutes per speaker. No more than three (3) persons will be allowed to speak on any 

side of an issue. Should there be more than three (3) people who wish to speak on a particular 

issue, they need to select not more than three (3) representatives to speak for them and the 

presiding officer may limit the public comments further in the interest of an orderly meeting. 

Speakers may not pass their minutes to any other speaker. Comments should be relevant to 

City business and delivered in a professional manner. No derogatory remarks will be 

permitted. 

6. PUBLIC HEARING AND RECOMMENDATION OF AN ORDINANCE: 

A. Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning Lot I-A, Block 

936, Eastern Division, located at 1701 East O' Kane Street, from R-1 (Single Family 

Residential District) to R-2 (Multi - Family Residential District). 

ZC-050-2024 
District IV 



B. Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning Lots I and 2, 
Block 88, Eastern Division, save and except a 0.0255 acre (1 ,1 10 square feet) tract ofland, as 

further described by metes and bounds in attached Exhibit A, located at l O I and 103 
Guadalupe Street, from B-3 (Community Business District) to M-1 (Light Manufacturing 
District). 

ZC-051-2024 

District VIII 

7. RECONSIDERATION OF THE FOLLOWING PRELIMINARY PLATS AND 

PRELIMINARY REPLATS: 

A. Preliminary reconsideration of the plat of Phoenix Village Subdivision, Phase XIII. The 

intent is residential. The purpose of this reconsideration is to reconfigure lots and acreage. 

PL-178-2024 

District III - Cm. Melissa R. Cigarroa 

8. CONSIDERATION OF THE FOLLOWING FINAL PLATS AND FINAL REPLATS: 

A. Final consideration of the plat of San Andres Properties Subdivision. The intent is industrial. 

PL-180-2024 

District VII - Cm. Vanessa Perez & Extra-Territorial Jurisdiction (ET J) 

B. Final consideration of the plat of The Coves at Winfield, Phase 7C. The intent is residential. 

PL-182-2024 

District VI - Cm. Dr. David Tyler King 

C. Final consideration of the plat of Terra Bona I Subdivision. The intent is commercial. 

PL-179-2024 

District V - Cm. Ruben Gutierrez, Jr. 

D. Final consideration of the replat of Block 171 3, Parts of Lots 1, 7, & 8, Block 1782, E.D. and 
New York Ave. (Chacon St. - Piedra China St.) into Three Points Village Subdivision. The 

intent is residential. 

PL-181-2024 

District II - Cm. Ricardo Richie Rangel, Jr. 

9. CONSIDERATION OF MODEL SUBDIVISION COMPLIANCE: 



A. Consideration of Model Rule Subdivision Compliance of the replat of Lot 3, Block 355 

Western Division into Lot 3A & 3B, Block 355 Western Division. The intent is residential. 

PL-184-2024 
District VIII - Cm. Alyssa Cigarroa 

B. Consideration of Model Subdivision Rule Compliance of the plat of The Coves at Winfield, 
Phase 4B. The intent is residential. 

PL-183-2024 

District VI - Cm. Dr. David Tyler King 

C. Consideration of Model Subdivision Rule Compliance of the plat of San Angel Estates 

Subdivision. The intent is residential. 

PL-185-2024 

District V - Cm. Ruben Gutierrez, Jr. 

10. ADJOURNMENT 

THIS NOTICE WAS POSTED AT THE MUNICIPAL GOVERNMENT OFFICES, 1110 HOUSTON 
STREET, LAREDO, TEXAS, AT A PLACE CONVENIENT AND READILY ACCESSIBLE TO THE 
PUBLIC AT ALL TIMES. SAID NOTICE WAS POSTED FRIDAY, JUNE 28, 2024 B Y  6:00 P.M. 

·t:j···· � 
... DISABILITY ACCESS STATEMENT 

Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or services arc requested to contact the 

Planning Department at (956) 794-16 I 3. planner@ci.laredo.tx.us, at least two working days prior lo the meeting so that appropriate 

amingernents can be made. The accessible entranct: and accessible parking spaces are located at City Hall, 1100 Victoria Ave. 

We ask that you please silence all cell phones and electronic devices out of consideration for all attendees at the meeting. Thank you. 

Pursuant to Section 30.06 Penal Code (trespass by license holder with a concealed handgun), a person licensed under Subehapter f-1. 

Chapter 411, Government Code (handgun licensing law), may not enter this property with a concealed handgun. 

Pursuant to Section 30.07 Penal Code (trespass by license holder with an openly carried handgun), a person licensed under Subchapter 

H Chapter 41 I. Government Code {handgun licensing law), may not enter this property with a handgun that is carried openly. 

lnformacion en Espanol: Personas que planeen asistir a esta reunion y que requieran de servicios, auxiliares corno: interpretes para 

personas sordas o con discapacidad auditirn, lectorcs de letra grande o en Braille, o un traductor dcl idioma espafiol, favor de 

comunicarse con el Departamento de Planificaci6n y Zonificaci6n de la Ciuda<l, 1413 Houston St., al telefono (956) 794-1613. o por 

correo electr6nico a plannerg,ci.laredo.tx.us, cinco dias habiles antes de la fecha en la cual se llevara a cabo dicha reunion, para que 

los arreglos apropiados puedan ser reali,r.a<los. Materiaks en cspafiol seran proYistos mediante una petici6n. la eual debera ser 

electuada tambicn 

anticipadamentc. 



Vanessa Guerra, AICP 
Interim Planning Director 

�� 
/),. : Mario Maldonado, Jr. 

If/' City Secretary 



CITY OF LAREDO 
PLANNING AND ZONING COMMISSION 

 
MEETING MINUTES OF JUNE 20, 2024 

 
The City of Laredo Planning and Zoning Commission convened in regular session open to the 
public at 6:00 p.m. on Thursday, June 20, 2024, in the City Council Chambers at City Hall, 1110 
Houston Street, considered the following: 
 
COMMISSIONERS PRESENT:  
Johnny Narvaez, Chair 
Daniela Sada Paz, Vice Chair 
Rolando Cazares 
Cindy E. Cantu  
Manuel A. Rangel 
Gene Belmares  
Regina Portillo 
Adolfo Martinez 

 
COMMISSIONERS EXCUSED:     
Hector “Tito” Garcia  

 
STAFF PRESENT: 
Vanessa Guerra, Interim Planning Director 
Rafael Vidaurri, Planner 
Amanda Pruneda, Planner 
Deidre Garcia, Planner 
Laura Garza, Planner 
Luis Vazquez, Planner 
Xavier Charles, Assistant City Attorney 
Ruben Dominguez, Fire Department 
Elizabeth Carrera, Parks Department 
Roland Lozano, Acting Building Official 
 
OTHERS PRESENT:  
Keith Franklin  
Wasfi Alkanaani  
Michael V. Galo 
Emmanuel Ledezma 
Nathan Bratton 
Jonathan Vazquez 
Gloria Tellez 
Luis Reyes 
Roque Godines 
Jaime L. Ramirez 

Mike Barron 
Mike K. 
Blas Martinez 
Paula Herrera 
Oscar Palacios  
Rosa Garza 
Rebecca Geissler 
Rogelio Hinojosa 
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1. CALL TO ORDER 
 
 Chair Narvaez, Planning and Zoning Commission, called the meeting to order at 6:00 p.m. 
 
2. ROLL CALL 
 

Vanessa Guerra, Interim Planning Director, called roll and confirmed a quorum was present. 
 
Chair Narvaez requested a motion to excuse Commissioner Garcia. 
 

MOTION: Commissioner Rangel made a motion to excuse Commissioner Garcia.  
 

Second:  Commissioner Rangel 
In Favor: 8 
Opposed: 0 
Abstained: 0  
 
Motion Carried Unanimously 

 
3. PLEDGE OF ALLEGIANCE 
 
4. CONSIDER APPROVAL OF MINUTES OF: 
 

A. Regular meeting of June 6, 2024 
 

MOTION:   Commissioner Belmares made a motion to postpone the Minutes of June 6, 
2024. 

 
Second:  Commissioner Rangel 
In Favor: 8 
Opposed: 0 
Abstained: 0  
 
Motion Carried Unanimously 

 
5. CITIZEN COMMENTS 
 

None. 
 
6. PUBLIC HEARING AND RECOMMENDATION OF AN ORDINANCE: 
 

MOTION:   Commissioner Belmares made a motion to open the public hearing. 
 

Second:  Commissioner Rangel 
In Favor: 8 
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Opposed: 0 
Abstained: 0  
 
Motion Carried Unanimously 

 
A. Public hearing on the amendment of the City of Laredo Land Development Code, 

Article IV, in order to amend Section 24-62.1(b), entitled Specific Use Zoning Overlay 
Districts, by adding the Clark Boulevard Overlay District, and adding new Section 
24.75, entitled Clark Boulevard Overlay District (CK), to provide performance 
standards associated with proposed district, and amending the City of Laredo Zoning 
Ordinance (Map) to identify only those properties located abutting Clark Boulevard, 
between North Seymour Avenue, and North Ejido Avenue as the Clark Boulevard 
Overlay District. 

 
OA-001-2024 
 
District IV 
 
Laura Garza, Planner, provided a brief overview on the item. 

 
Keith Franklin spoke on behalf of Dr. Michael Galo and Louis Lavaude and provided a brief 
explanation about their opposition to the item. Subsequently, Michael V. Galo, Nathan 
Bratton, Gloria Tellez, Roque Godines, Mike Barron, Blas Martinez, and Oscar Palacios also 
informed the Commission of their opposition to the item and provided a brief explanation.  
 
Chair Narvaez confined the discussion to the Commission.  

 
MOTION: Vice Chair Sada Paz made a motion to close the public hearing, and deny the 

item. 
 

Second:  Commissioner Rangel 
In Favor: 7 
Opposed: 0 
Abstained: 1      Commissioner Martinez 
 
Motion Carried 

 
B. Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning Lot 1-A, Block 

936, Eastern Division, located at 1701 East O’ Kane Street, from R-1 (Single Family 
Residential District) to R-2 (Multi - Family Residential District). 

 
ZC-050-2024 
 
District IV 
 
Staff Recommendation: Staff does not support the proposed zone change. 
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Vanessa Guerra, Interim Planning Director, informed the Commission that the Applicant 
requested the item to be postpone.  

 
Commissioner Cantu stepped out of the meeting at 6:46 p.m. 

 
MOTION: Commissioner Belmares made a motion to postpone the item time certain. 
 

Second:  Commissioner Portillo 
In Favor: 7 
Opposed: 0 
Abstained: 0 
 
Motion Carried Unanimously  

 
Commissioner Cantu rejoined the meeting at 6:46 p.m. 

 
C. Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning Lots 1 and 2, 

Block 88, Eastern Division, save and except a 0.0255 acre (1,110 square feet) tract of 
land, as further described by metes and bounds in attached Exhibit A, located at 103 
Guadalupe Street and 1213 Monterrey Avenue, from B-3 (Community Business District) 
to M-1 (Light Manufacturing District). 

 
ZC-051-2024 
 
District VIII 
 
Staff Recommendation: Staff does not support the proposed zone change. 
 
Deidre Garcia, Planner, provided a brief overview on the item. 
 
Rebecca Geissler, Applicant, addressed the Commission regarding her pursuit of a zone 
change rather than a Conditional Use Permit (CUP). Ms. Geissler also indicated that the 
physical address of 1213 Monterrey Avenue was unproperly referenced as her physical 
address is 103 Guadalupe Street.  
 
Xavier Charles, Assistant City Attorney, informed the Commission that this item presented a 
noticing issue as the property’s physical address was noticed with the address of 1213 
Monterrey Avenue. Mr. Charles recommended the Commission to revisited the item at a later 
date so that it can be properly noticed.  

 
MOTION: Commissioner Belmares made a motion to postpone the item. 

 
Second:  Vice Chair Sada Paz 
In Favor: 8 
Opposed: 0 
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Abstained: 0  
 
Motion Carried Unanimously  

 
D. Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing a 

Conditional Use Permit for Outside Storage on Lot 2, Block 1, DCAF Mines Road Plat, 
located at 16105 FM 1472. 

 
ZC-052-2024 
 
District VII 
 
Staff Recommendation: Staff supports the proposed zone change. 
 
Deidre Garcia, Planner, provided a brief overview on the item. 
 
Wasfi Alkanaani, Applicant, informed the Commission of his support to the item and 
provided a brief explanation.  
 
Roland Lozano, Acting Building Official, provided clarification to the Commission and Mr. 
Alkanaani that the property required a shared access with the neighboring landowners to be 
built prior to issuing permits.  

 
MOTION: Commissioner Rangel made a motion to close the public hearing, support Staff 

recommendation, and approve the item. 
 

Second:  Vice Chair Sada Paz 
In Favor: 8 
Opposed: 0 
Abstained: 0
  
Motion Carried Unanimously  

 
E. Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing a Special 

Use Permit for a restaurant serving alcohol on Lots 1, 2, 3, 4, 5, and 6, Block 473, 
Western Division, located at 800 Garden Street. 

 
ZC-053-2024 
 
District VIII 
 
Staff Recommendation: Staff supports the proposed zone change. 
 
Laura Garza, Planner, provided a brief overview on the item. 

 
MOTION: Vice Chair Sada Paz made a motion to close the public hearing, support Staff 
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recommendation, and approve the item. 
 

Second:  Commissioner Portillo 
In Favor: 8 
Opposed: 0 
Abstained: 0 
 
Motion Carried Unanimously  

 
F. Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing a Special 

Use Permit for Storage and Handling of Hazardous Materials on Lot 4, Block 6, 
International Commerce Center, Unit 1, located at 1022 Black Diamond Street. 

 
ZC-054-2024 
 
District VII 
 
Staff Recommendation: Staff supports the proposed zone change. 
 
Deidre Garcia, Planner, provided a brief overview on the item. 
 
Emmanuel Ledezma, Representative, informed the Commission of his support to the item and 
provided a brief explanation. 
 
Chief Ruben Dominguez, Fire Department, provided clarification on the process of reviewing 
and approving fuel transfer operations to the Commission.  

 
MOTION: Commissioner Belmares made a motion to close the public hearing, support 

Staff recommendation, and approve the item. 
 

Second:  Vice Chair Sada Paz 
In Favor: 8 
Opposed: 0 
Abstained: 0 
 
Motion Carried Unanimously  

 
G. A Public Hearing on an ordinance imposing a moratorium on applications and plans for 

development, permits, plats, rezonings and site plans for car wash businesses within the 
corporate city limits of Laredo, Texas. 

 
Staff Recommendation: Staff supports the proposed ordinance. 
 
Xavier Charles, Assistant City Attorney, informed the Commission that the item was only for 
public hearing to allow citizens to comment on the pending moratorium. It did not require the 
Commission’s recommendation.   
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MOTION: Commissioner Belmares made a motion to close the public hearing. 

 
Second:  Commissioner Rangel 
In Favor: 8 
Opposed: 0 
Abstained:  0 
 
Motion Carried Unanimously 

 
7. CONSIDERATION OF THE FOLLOWING PRELIMINARY PLATS AND 

PRELIMINARY REPLATS: 
 

A. Preliminary consideration of the replat of Lots 5 & 6 and East 50' of Lot 7, Block 813 
Eastern Division into Lot 5A & 7A, Block 813 Eastern Division. The intent is residential. 

 
PL-176-2024 
 
District II - Councilmember Ricardo Richie Rangel, Jr. 
 
Amanda Pruneda, Planner, provided a brief overview of the item. 
 
Jonathan Vazquez, Sabio Engineering, informed the Commission that he concurred with Staff 
comments. 

 
MOTION: Vice Chair Sada Paz made a motion to approve the item subject to Staff 

comments.  
 

Second:  Commissioner Rangel 
In Favor: 8 
Opposed: 0 
Abstained:  0 
 
Motion Carried Unanimously 

 
STAFF COMMENTS: 
 
Planning: 
 
1. Coordinate with the Real Estate Division to determine if an encroachment agreement is 

needed, and include the volume and page number of agreement on the plat, prior to 
recordation. 

2. Include a plat note stating that no addition or expansion of the structure shall be permitted 
within the public right-of-way and the structure shall be maintained in good repair. 

3. Remove the setback requirement table as it is already covered in plat note No. 7. 
4. Provide the square feet of each lot in the summary table. 
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5. Provide a corner clip. 
6. Identify all easements. 
7. All improvements as per the Subdivision Ordinance. 
 
Engineering: No comments submitted. 
Fire: No comments submitted. 
Environmental: No comments submitted. 
Water & Utilities: No comments submitted. 
Traffic Safety: No comments submitted. 
Parks & Leisure: No comments submitted. 
Webb County App: No comments submitted. 
AEP Engineers: No comments submitted. 
U.I.S.D.: No comments submitted. 
L.I.S.D.: No comments submitted. 
AT&T: No comments submitted. 

 
8. CONSIDERATION OF THE FOLLOWING FINAL PLATS AND FINAL REPLATS: 
 

A. Final consideration of the plat of Cuatro Vientos East Wright Ranch Subdivision, Phase 
V. The intent is residential. 

 
PL-174-2024 
 
District I – Councilmember Gilbert Gonzalez & District III – Councilmember Melissa R. 
Cigarroa 

 
MOTION:   Commissioner Cazares made a motion to approve the item.  

 
Second:  Commissioner Belmares  
In Favor: 8 
Opposed: 0 
Abstained:  0 
 
Motion Carried Unanimously 

 
9. CONSIDERATION OF MODEL SUBDIVISION COMPLIANCE: 
 

A. Consideration of Model Subdivision Rule Compliance of the plat of Lot No. B-3W 
Tanquecitos Partnership II Subdivision. The intent is residential. 

 
PL-175-2024 
 
Extra-Territorial Jurisdiction (ETJ) 
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MOTION:   Commissioner Cantu made a motion to approve the item.  

 
Second:  Commissioner Cazares  
In Favor: 8 
Opposed: 0 
Abstained:  0 
 
Motion Carried Unanimously 

 
10. DISCUSSION AND POSSIBLE ACTION: 
 

A. Discussion and possible action to change the date, time, and venue of the regularly 
scheduled Planning and Zoning Commission Meeting of July 4, 2024, due to the 
Independence Day Holiday. 

 
Rafael Vidaurri, Planner, suggested to the Commission that the meeting can be moved to 
Wednesday, July 3rd, 2024 at 12:00 p.m. (noon) or 6:00 p.m. 

 
MOTION: Commissioner Belmares made a motion to move the meeting to Wednesday, 

July 3rd, 2024 at 6:00 p.m. 
 

Second:  Vice Chair Sada Paz 
In Favor: 8 
Opposed: 0 
Abstained: 0 
 
Motion Carried Unanimously 

 
B. ADJOURNMENT 

 
Chair Narvaez requested a motion to adjourn the meeting at 6:24 p.m. 

 
MOTION:   Vice Chair Sada Paz made a motion to adjourn the meeting at 6:24 p.m. 

 
Second:  Commissioner Cantu 
In Favor: 8 
Opposed: 0 
Abstained: 0 
 
Motion Carried Unanimously 

 
 

         ___________________________________  _____________________________________ 
Vanessa Guerra, AICP  Johnny Narvaez, Chair 
 Interim Planning Director  Planning & Zoning Commission 



CITY OF LAREDO 
PLANNING AND ZONING COMMISSION 

 
MEETING MINUTES OF JUNE 6, 2024 

 
The City of Laredo Planning and Zoning Commission convened in regular session open to the public at 
6:00 p.m. on Thursday, June 6, 2024, in the City Council Chambers at City Hall, 1110 Houston Street, 
considered the following: 
 
COMMISSIONERS PRESENT:  
Daniela Sada Paz, Vice Chair  
Rolando Cazares 
Cindy E. Cantu  
Manuel A. Rangel 
Hector “Tito” Garcia 
Gene Belmares   
 
COMMISSIONERS EXCUSED:   
Johnny Narvaez, Chair    
Regina Portillo 
Adolfo Martinez 
 
STAFF PRESENT:  
Vanessa Guerra, Interim Planning Director 
Rafael Vidaurri, Planner 
Amanda Pruneda, Planner 
Laura Garza, Planner  
Xavier Charles, Assistant City Attorney 
Ruben Dominguez, Fire Department 
Elizabeth Carrera, Parks Department 
Roland Lozano, Building Services Division 
 
OTHERS PRESENT: 
Ceferino Garza, Jr. 
Ricardo Villarreal 
Oscar Castillo 
Juan Salinas 
Daniel Gomez 
Johnathan Vazquez 

Ricardo Ramos 
Edwin Garcia 
Edward Garza 
Roberto Rodriguez 
Hector Marcano 
Epi Gonzalez  

  
1. CALL TO ORDER 
 

Vice Chair Sada Paz, Planning and Zoning Commission, called the meeting to order at 6:00 p.m. 
 
2. ROLL CALL 
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Vanessa Guerra, Interim Planning Director, called roll and confirmed a quorum was present. 
 

MOTION: Commissioner Garcia made a motion to excuse the Commissioners not present. 
 

Second:  Commissioner Rangel 
In Favor: 6 
Opposed: 0 
Abstained: 0 
 
Motion Carried Unanimously 

 
3. PLEDGE OF ALLEGIANCE 
 
4. CONSIDER APPROVAL OF MINUTES OF: 

 
A. Regular meeting of May 16, 2024 

 
MOTION: Commissioner Garcia made a motion to approve the minutes of May 16, 2024. 

 
Second:  Commissioner Rangel 
In Favor: 6 
Opposed: 0 
Abstained: 0 
 
Motion Carried Unanimously 

 
5. CITIZEN COMMENTS 

 
None. 
 

MOTION:   Commissioner Belmares made a motion to move Item 6A, Presentation by the Texas 
Department of Transportation Regarding Upcoming Projects, to the end of the 
meeting.  

 
Second:  Commissioner Garcia 
In Favor: 6 
Opposed: 0 
Abstained: 0 
 
Motion Carried Unanimously 

 
7. PUBLIC HEARING AND RECOMMENDATION OF AN ORDINANCE: 

 
A. Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing the issuance of 

a Conditional Use Permit for Building Material Sales (Cabinet and Countertop Shop 
Manufacturing) with Outside Storage (Accessory Use) on Lots 2 and 3, Commerce Plaza 



Planning & Zoning Commission Page 3 of 20 
June 6, 2024 
 
 

Development, Unit 1, located at 1602 and 1702 Commerce Drive. 
 

ZC-035-2024 
 
District V 
 
Staff Recommendation: Staff does not support the proposed Conditional Use Permit (CUP). 
 
Laura Garza, Planner, provided a brief overview on the item. 
 
Ceferino Garza, Jr., Representative, informed the Commission that his father and him agreed to 
the conditions stipulated in the Conditional Use Permit (CUP).   
 
Roland Lozano, Building Services Division, informed the Commission that, if the Conditional 
Use Permit (CUP) is approved, the applicant may apply for a certificate of occupancy as a new 
business, and the Building Services will ensure compliance of the conditions that are identified in 
the Conditional Use Permit (CUP).  

 
MOTION:   Commissioner Garcia made a motion to close the public hearing, go against Staff 

recommendation and approve the item. 
 

Second:  Commissioner Belmares 
In Favor: 6 
Opposed: 0 
Abstained: 0 
 
Motion Carried Unanimously  

 
8. REVIEW AND CONSIDERATION OF THE FOLLOWING MASTER PLANS: 

 
A. Review of the revision to the Gator Pointe Masterplan. The intent is residential and 

commercial. 
 

PL-158-2024 
 
District III – Councilmember Melissa R. Cigarroa 
 
Amanda Pruneda, Planner, provided a brief overview on the item. 
 
Commissioner Belmares stepped out of the meeting at 6:19 p.m. 
 
Ricardo Villarreal, Top Site Civil Group, addressed the Commission regarding Planning 
Comment No. 14. Mr. Villarreal clarified and agreed to find an alternative connection to the west 
bound of the masterplan on a future phase. 
 
Commissioner Belmares rejoined the meeting at 6:20 p.m. 
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MOTION:   Commissioner Belmares made a motion to approve the item subject to Staff 

comments and amending Planning Comment No. 14, second sentence to read 
“include an alternative westbound connection at the northernmost phase of the 
masterplan.”  

 
Second:  Commissioner Garcia 
In Favor: 6 
Opposed: 0 
Abstained: 0 
 
Motion Carried Unanimously 
 

STAFF COMMENTS: 
 

Planning: 
 
1. Submit master plan to City of Laredo Building Department GIS Division within 10 days of 

commission approval in a geo-referenced CAD file in accordance to Section 2-3.2(a) 4 of the 
City of Laredo Subdivision Ordinance. 

2. Provide a lot summary table. 
3. Provide plat note with X, Y coordinates for point of beginning and point of commencement. 
4. Identify phases which have already been platted and provide recording information 
5. Correct the phases of the plat in order to follow a consecutive order, as Phase 5 is not reflected 

in the masterplan and Phase 3 is duplicated. 
6. Provide proposed street names (§ 2-3.2 (b) (1) (xvi) - Subdivision Ordinance) 
7. Provide lot and block numbers for Phase 3 (fronting State highway 359) and Phase 4 of the 

masterplan. Also provide acreage and number of lots for Phase 4 as it was not provided. 
8. Provide a legible vicinity map. 
9. Ensure compliance with the vegetative buffering requirements of Section 24-57.3 of the 

Laredo Land Development Code as this development is impacted by a first order stream. 
10. Provide right-of-way widths ((§ 3-2(a) - Subdivision Ordinance). 
11. Provide shared driveway access for the commercial lots in the proposed Phase 3. 
12. Correct plat notes 3 & 4 as a portion of this masterplan is commercial. 
13. Identify which streets will be right-right out as per correspondence provided by the applicant. 
14. This master plan revision removed a connecting street to the west. Add the street again in 

order to provide access to adjacent tract (Section 3-2 L, Subdivision Ordinance). Alternative 
connection to the west tract to be added in the next phase. 

15. As indicated in the staff comments (11/03/2022) for the plat of Gator Pointe Subdivision, 
Phase 2, a zone change is required since a part of the tract which comprises Phase 2 is zoned 
B-4. 

16. Revise lot numbers in Phase 3 since they are 3 digits long and do not coincide with the 
individual plat of Phase 3 to be considered in the agenda. 

 
Fire: 
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1. Developments of one or two family dwellings where the number of dwelling units exceeds 30 
shall be provided two (2) separate and approved fire apparatus roads (Phase 6). 

2. Fire Hydrants required every 500 feet for Residential development (Ordinance 2012-183, IFC 
2012 Section 507.5.1 Fire Hydrants shall be required along public and private streets at every 
500 feet for residential subdivisions. 

3. The fire department is recommending the access road to the west (Street "O") (connection to 
future subdivision) which was included on previous master plans be added to this master plan 
for future emergency access for both subdivisions. 

 
Traffic Safety: 
 
1. Check sight distance (as per Subdivision Ordinance Handbook Section 3-2) 
2. ROW (As per Viva Laredo Future Thoroughfare Plan). 
3. Phase 3 is repeated two times and one of them is missing the lot lines. Revise Master Plan (As 

per Subdivision Ordinance Handbook, Chapter II). 
4. Streets shall be laid out so as to intersect at right angles (As per Subdivision Ordinance 

Handbook, Section 3-2H). 
5. Minimize access points on Gator Parkway. 
6. Provide an access East to West to connect to other Subdivisions. 
7. Add a secondary access to State Highway 359. 
 
TX-DOT: 
 
1. Must have access easement within the lots abutting SH359, TxDOT will not approve 

multiple access points for the commercial phase. (comment provided at the meeting). 
 
Engineering: No comments submitted. 
Environmental: No comments submitted. 
Water & Utilities: No comments submitted. 
Parks & Leisure: No comments submitted. 
WEBB County App: No comments submitted. 
AEP Engineers: No comments submitted. 
U.I.S.D.: No comments submitted. 
L.I.S.D.: No comments submitted. 
AT&T: No comments submitted. 

 
B. Review and consideration of La Bota Subdivision, The Pines Addition Masterplan. The 

intent is residential. 
 

PL-173-2024 
 
District VII – Councilmember Vanessa Perez 
 
Amanda Pruneda, Planner, provided a brief overview on the item. 
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Oscar Castillo, PEUA Engineering, informed the Commission that he concurred with Staff 
comments except for Planning Comment No. 3. Mr. Castillo indicated that the development has 
two fully constructed connections to the development of La Bota Subdivision.  
 
Juan Salinas, Representative, informed the Commission that the development meets the Land 
Development Code requirements and agrees to coordinate with the Homeowners Association 
(HOA) for La Bota Subdivision for the connection of La Bota Parkway, after phase 1.   
 
Rafael Vidaurri, Planner, informed the Commission that Staff requests Planning Comment No. 3 
to remain on the masterplan and on the preliminary phase 1. 

 
MOTION:   Commissioner Belmares made a motion to approve the item subject to Staff 

comments. 
 

Second:  Commissioner Cantu 
In Favor: 6 
Opposed: 0 
Abstained: 0 
 
Motion Carried Unanimously 

 
STAFF COMMENTS: 
 
Planning: 

 
1. Provide, X, Y coordinates from point of beginning to point of commencement. 
2. Submit master plan to City of Laredo Building Department GIS Division within 10 days of 

commission approval in a geo-referenced CAD file in accordance to Section 2-3.2(a) 4 of the 
City of Laredo Subdivision Ordinance. 

3. A portion of La Bota Parkway within La Bota Subdivision Unit VIII - Mockingbird Terrace, 
which is to connect to this development, is not fully constructed. Coordinate with the 
Engineering Department and the HOA for the La Bota Development for the 
completion/connection of the roadway as access to a fully constructed street is required. 

4. Conform to Section 24.56.2 of the Laredo Land Development Code (Parkland Dedication 
Requirements). 

5. Identify all easements (§ 2-3.2 (b)(1)(iii)e - Subdivision Ordinance). 
6. All improvements as per Subdivision Ordinance (§ 3-1B - Subdivision Ordinance). 
7. The roadway to the west (proposed River Road) and labeled as "FUTURE 

THOROUGHFARE PLAN ROAD" is identified as a Minor Arterial on the Thoroughfare 
Plan. Ensure that said roadway meets the required ROW width. Coordinate with the 
Engineering Department, Traffic Department, and the Regional Mobility Authority to ensure 
that intersection of said proposed roadway is properly aligned. 

8. Ensure that all lots meet the dimensional standards. 
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Fire: 
 
1. Dead-end fire apparatus roads in excess of 150 feet shall be provided with width and 

turnaround provisions in accordance with Table D103.4 (120 ft hammerhead, 60 foot "Y", 96 
foot cul-de-sac). 

 
2. Fire Hydrants Required every 500ft for Residential development (Ordinance 2012-O-183, IFC 

2012 Section507.5.1, where required. Fire Hydrants shall be required along public and private 
streets at every 500 feet for Residential development.) 

 
Traffic Safety: 
 
1. Check sight distance (as per Subdivision Ordinance Handbook Section 3-2). 
2. Block length shall not be less than 300 feet (As per Subdivision Ordinance Handbook Section 

3-2). 
3. "L-shaped" type intersection shall have an interior angle not less than 72 degrees and not 

greater than 120 degrees (As per Subdivision Ordinance Handbook, Chapter III). 
4. Streets shall be laid out so as to intersect at right angle (As per Subdivision Ordinance 

Handbook, Section 302 H). 
 
Parks & Leisure: 
 
1. Post Park Improvement fees. 
 
Engineering: No comments submitted. 
Environmental: No comments submitted. 
Water & Utilities: No comments submitted. 
WEBB County App: No comments submitted. 
AEP Engineers: No comments submitted. 
U.I.S.D.: No comments submitted. 
L.I.S.D.: No comments submitted. 
AT&T: No comments submitted. 

 
9. CONSIDERATION OF THE FOLLOWING PRELIMINARY PLATS AND PRELIMINARY 

REPLATS: 
 

A. Preliminary consideration of the plat of Gator Pointe Subdivision, Phase 3. The intent is 
residential. 

 
PL-159-2024 
 
District III – Councilmember Melissa R. Cigarroa 
 
Amanda Pruneda, Planner, provided a brief overview on the item. 
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Ricardo Villarreal, Top Site Civil Group, informed the Commission that he concurred with Staff 
comments except Planning Comment No. 6, referencing Item 8A amendment. 

 
MOTION:   Commissioner Belmares made a motion to approve the item subject to the Staff 

comments and amending Planning Comment No. 6 and Traffic Safety Comment No. 
3. 

 
Second:  Commissioner Garcia 
In Favor: 6 
Opposed: 0 
Abstained: 0 
 
Motion Carried Unanimously 

 
STAFF COMMENTS: 

 
Planning: 
 
1. Include a plat note as to which streets that connect to Gator Parkway shall be right in/right out 

(see attached letter). Coordinate with Engineering and Traffic Departments to ensure 
compliance with spacing so as to avoid conflicts at intersections. 

2. The lots along the east side of Faith Dr. do not have a block number. 
3. Lot 1 of the block which does not have a block number along the east side of Faith Dr. does 

not meet the minimum width requirement of the dimensional standards. Adjust width 
accordingly. 

4. Provide proposed street names. 
5. Provide plat note that prohibits direct access of lots to Gator Parkway. 
6. Provide connecting street to the west so as to provide access to the adjacent tract. See 

comments from master plan in agenda item 8.A. (Section 3-2 L, Subdivision Ordinance). 
[Alternative connection to the west tract to be added in a future phase.] 

7. Revise Attestment of Plat Approval to reflect Vanessa Guerra, AICP. 
8. Revise Planning Commission Approval Certificate to reflect Juan M. Narvaez, Jr. 
9. Provide recording information for adjacent tract(s) to the west. 
10. Identify all easements. 
11. All improvements as per Subdivision Ordinance. 
 
Fire: 
 
1. Fire Hydrants required every 500 feet for Residential development. (Ordinance 2012-183, IFC 

2012 Section 507.5.1 Fire Hydrants shall be required along public and private streets at every 
500 feet for residential subdivisions. 

2. The fire department is recommending the access road to the west (Street "A") (connection to 
future subdivision) which was included on previous masterplan for future emergency access 
for both subdivisions. 
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Traffic Safety: 
 
1. Check sight distance (as per Subdivision Ordinance Handbook Section 3-2). 
2. Minimize access Points to Gator Parkway. 
3. Add a connection East to West [at a future phase]. 
 
Engineering: No comments submitted. 
Environmental: No comments submitted. 
Water & Utilities: No comments submitted. 
Parks & Leisure: No comments submitted. 
WEBB County App: No comments submitted. 
AEP Engineers: No comments submitted. 
U.I.S.D.: No comments submitted. 
L.I.S.D.: No comments submitted. 
AT&T: No comments submitted. 

 
B. Preliminary consideration of the plat of La Bota Subdivision, Pines Addition. The intent is 

residential. 
 

PL-172-2024 
 
District VII – Councilmember Vanessa Perez 
 
Amanda Pruneda, Planner, provided a brief overview on the item. 
 
Oscar Castillo, PEUA Consulting, informed the Commission that he concurred with Staff 
comments except Planning Comment No. 1. Mr. Castillo requested the comment to be revised, 
and for Traffic Safety’s Comment No. 6 to be stricken.  
 
Commissioner Rangel stepped out of the meeting at 7:01 p.m. 
 
Commissioner Rangel rejoined the meeting at 7:04 p.m. 

 
MOTION:   Commissioner Belmares made a motion to approve the item subject to the Staff 

comments, amending Planning comment No. 1, to remove the word “required” and 
replace it with “desired”. 

 
Second:  Commissioner Garcia 
In Favor: 6 
Opposed: 0 
Abstained: 0 
 
Motion Carried Unanimously 
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STAFF COMMENTS: 
 

Planning: 
 
1. A portion of La Bota Parkway within La Bota Subdivision Unit VIII - Mockingbird Terrace, 

which is to connect to this development, is not fully constructed. Coordinate with the 
Engineering Department and the HOA for the La Bota Development for the 
completion/connection of the roadway as access to a fully constructed street is required 
[desired].  

2. Conform to Section 24.56.2 of the Laredo Land Development Code (Parkland Dedication 
Requirements). 

3. Lot 1, Block 1; Lot 2, Block 3; and Lot 3, Block 5; do not meet the minimum lot area for an R-
1 zone. Adjust accordingly. 

4. The angle of the intersection of Longspur Court and Cowbird Cove Court is approximately 64 
degrees. As per Section 3-2 H, Subdivision Ordinance, "Streets shall be laid out as to intersect 
at right angles." Adjust accordingly. 

5. Revise Attestment of Planning Commission Approval to reflect Vanessa Guerra, AICP. 
6. Provide legal description. 
7. Provide plat note restricting direct access of lots to La Bota Parkway. 
8. Provide P.O.B. 
9. Provide X,Y coordinate with Point of Beginning/Point of Commencement. 
10. Identify all easements, including utility easements. (§ 2-3.2 (b)(1)(iii)e - Subdivision 

Ordinance). 
11. All improvements as per Subdivision Ordinance (§ 3-1B - Subdivision Ordinance). 
 
Fire: 
 
1. Dead-end fire apparatus access roads in excess of 150 feet shall be provided with width and 

turnaround provisions in accordance with Table D103.4 (120-foot hammerhead, 60 foot "Y", 
96 foot cul-de-sac. 

2. Fire Hydrants required every 500ft for commercial development (Ordinance 2012-O-183, IFC 
2012 Section 507.5.1, Where required. Fire Hydrants shall be required along public and 
private streets at every 500 feet for commercial development). 

 
Traffic Safety: 
 
1. Check sight distance (as per Subdivision Ordinance Handbook Section 3-2). 
2. Block length shall not be less than 300 feet (As per Subdivision Ordinance Handbook Section 

3-2). 
3. "L-shaped" type intersection shall have an interior angle not less than 72 degrees and not 

greater than 120 degrees (As per Subdivision Ordinance Handbook, Chapter III). 
4. Revise Master Plan (As per Subdivision Ordinance Handbook, Chapter II). 
5. Streets shall be laid out so as to intersect at right angle (As per Subdivision Ordinance 

Handbook, Section 3-2H). 
6. Add access that has not been improved to this phase. 
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Parks & Leisure: 
 
1. Street trees and parking lot trees required. 
 
Engineering: No comments submitted. 
Environmental: No comments submitted. 
Water & Utilities: No comments submitted. 
WEBB County App: No comments submitted. 
AEP Engineers: No comments submitted. 
U.I.S.D.: No comments submitted. 
L.I.S.D.: No comments submitted. 
AT&T: No comments submitted. 

 
C. Preliminary consideration of the replat of Lots 10, 11, and 12, Block 1847, Eastern Division 

into Lots 10-A and 12-A, Block 1847, Eastern Division. The intent is residential. 
 

PL-160-2024 
 
District IV – Councilmember Alberto Torres, Jr. 
 
Commissioner Garcia stepped out of the meeting at 7:06 p.m. 
 
Amanda Pruneda, Planner, provided a brief overview on the item. 
 
Commissioner Rangel rejoined the meeting at 7:07 p.m. 

 
MOTION:   Commissioner Belmares made a motion to approve the item subject to the Staff 

comments. 
 

Second:  Commissioner Rangel 
In Favor: 5 
Opposed: 1 Commissioner Garcia 
Abstained: 0 
 
Motion Carried 

 
STAFF COMMENTS: 

 
Planning: 
 
1. Modify Attestment of Planning Commission Approval Certificate to reflect Vanessa Guerra, 

AICP as Interim Planning Director. 
2. Provide correct plat name on the Planning Commission Approval Certificate to reflect Juan M. 

Narvaez, Jr. as Chairman. 
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3. Remove the Administrative Plat note on the sketch of the plat. 
4. Provide a plat note stating that existing non-conforming structures encroaching within 

setbacks, may not encroach further into the setbacks. Should the existing structure(s) be 
demolished, new construction shall comply with the current city of Laredo Land Development 
Ordinance(s). Include sketch with existing improvements on the face of the plat. 

5. Adjust plat note 1 to include Lot 10. 
6. Reconfigure vicinity map so that the scale is 1" = 2000' 
7. Provide certificates for all owners. 
8. Identify all easements (§ 2-3.2 (b)(1)(iii)e - Subdivision Ordinance). 
9. All improvements as per Subdivision Ordinance (§ 3-1B - Subdivision Ordinance). 
 
Engineering: No comments submitted. 
Fire: No comments submitted. 
Environmental: No comments submitted. 
Water & Utilities: No comments submitted. 
Traffic Safety: No comments submitted. 
Parks & Leisure: No comments submitted. 
Webb County App: No comments submitted. 
AEP Engineers: No comments submitted. 
U.I.S.D.: No comments submitted. 
L.I.S.D.: No comments submitted. 
AT&T: No comments submitted. 

 
D. Preliminary consideration of the Mines Road Plat. The intent is industrial. 

 
PL-163-2024 
 
District VII – Councilmember Vanessa Perez 
 
Amanda Pruneda, Planner, provided a brief overview on the item. 
 
Daniel Gomez, Gomez Engineering, informed the Commission that the concurred with Staff 
Comments.  
 
MOTION: Commissioner Rangel made a motion to approve the item subject to Staff 

comments. 
 

Second:  Commissioner Garcia 
In Favor: 6 
Opposed: 0 
Abstained: 0 
 
Motion Carried Unanimously 
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STAFF COMMENTS:  

 
Planning: 
 
1. A zone change will be required for the intended use (§24.77.1 - Land Development Code). 
2. Modify plat name of "Mines Road Plat" as may create confusion of the platting of the "Mines 

Road". Additionally, similarly named plats already exist (i.e. Mines Road Fire Station 
Subdivision, Mines Road Industrial Subdivision). 

3. Access to FM 1472 subject to review and approval by TX-DOT. 
4. Coordinate with the Traffic Safety Department to determine if only one curb cut along FM 

1472 will be allowed and provide plat note restriction as needed. Current aerial photo 
identifies entrance at different location. 

5. Provide On-Site Sewage Facility (OSSF) Certificate of the Health Department on the face of 
the plat. 

6. Comply with the vegetative buffering requirements of the Land Development Code, as a 
portion of the tract is impacted by a first and second order stream. Contact the Environmental 
Department for coordination (§ 24-57 – Land Development Code). 

7. Modify Attestment of Planning Commission Approval Certificate to reflect Vanessa Guerra, 
AICP. 

8. Provide correct plat name on the Planning Commission Approval Certificate to reflect Juan M. 
Narvaez, Jr. as Chairman. 

9. Identify all easements (§ 2-3.2 (b)(1)(iii)e - Subdivision Ordinance). 
10. All improvements as per Subdivision Ordinance (§ 3-1B - Subdivision Ordinance). 
 
Parks & Leisure: 
 
1. Street trees and parking lot trees are required. 
 
Engineering: No comments submitted. 
Fire: No comments submitted. 
Environmental: No comments submitted. 
Water & Utilities: No comments submitted. 
Traffic Safety: No comments submitted. 
WEBB County App: No comments submitted. 
AEP Engineers: No comments submitted. 
U.I.S.D.: No comments submitted. 
L.I.S.D.: No comments submitted. 
AT&T: No comments submitted. 

 
E. Preliminary consideration of the replat of Lot 1, Block 2, Pinnacle Industry Center, FM 

1472, Unit 8 into Lot 1A and Lot 2B, Block 2, Pinnacle Industry Center – FM 1472, Unit 8.  
The intent for industrial and a billboard. 
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PL-166-2024 
 
District VII – Councilmember Vanessa Perez 
 
Amanda Pruneda, Planner, provided a brief overview on the item. 
 
Johnathan Vazquez, Sabio Engineering, informed the Commission that the concurred with Staff 
Comments.  

 
MOTION: Commissioner Belmares made a motion to approve the item subject to Staff 

comments. 
 

Second:  Commissioner Cantu 
In Favor: 6 
Opposed: 0 
Abstained: 0 
 
Motion Carried Unanimously 

 
STAFF COMMENTS: 

 
Planning: 
 
1. Modify Attestment of Planning Commission Approval Certificate to reflect Vanessa Guerra, 

AICP as Interim Planning Director. 
2. Access to FM 1472 subject to review and approval by TX-DOT. 
3. Provide an inset which details the existing access easement as shown in the original plat as 

recorded in Volume 41, Pgs. 23-24, Webb County Plat Records. 
4. Provide lot table which includes both lots. 
5. Correct legal description so that it is inclusive of the entire tract. 
6. Modify table titled "Setback Requirements" to ensure compliance with dimensional standards 

of the Land Development Code. 
7. The as platted title block contains the incorrect volume for the recording information. 
8. Identify all easements (§ 2-3.2 (b)(1)(iii)e - Subdivision Ordinance). 
9. All improvements as per Subdivision Ordinance (§ 3-1B - Subdivision Ordinance). 
 
Engineering: No comments submitted. 
Fire: No comments submitted. 
Environmental: No comments submitted. 
Water & Utilities: No comments submitted. 
Traffic Safety: No comments submitted. 
Parks & Leisure: No comments submitted. 
Webb County App: No comments submitted. 
AEP Engineers: No comments submitted. 
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U.I.S.D.: No comments submitted. 
L.I.S.D.: No comments submitted. 
AT&T: No comments submitted. 

 
F. Preliminary consideration of the replat of Lots 1, 2, 3, and 4, Block 1, Town North Center 

into Lots 1A and 2A, Block 1, Town North Center. The intent is Commercial. 
 

PL-169-2024 
 
District VII – Councilmember Vanessa Perez 
 
Amanda Pruneda, Planner, provided a brief overview on the item. 
 
Ricardo Ramos, Do-Rite Engineering, informed the Commission that the concurred with Staff 
Comments. 

 
MOTION:   Commissioner Belmares made a motion to approve the item subject to Staff 

comments. 
 

Second:  Commissioner Cazares 
In Favor: 6 
Opposed: 0 
Abstained: 0 
 
Motion Carried Unanimously 

 
STAFF COMMENTS: 
 
Planning: 
 
1. Access to Interstate 35 subject to review and approval by TX-DOT. 
2. Modify Certificate of Engineer to that of municipal plat. The Certificate of Engineer provided 

on the face of the plat is for a county plat. 
3. Modify City Engineer Plat Approval certificate to reflect correct plat name (i.e. "Nort" to 

"North"). 
4. Coordinate with the Traffic Department to ensure that driveway locations comply with the City 

of Laredo Standards and Technical Manual. 
5. Identify all easements. 
6. All improvements as per Subdivision Ordinance. 
 
Engineering: 
 
1. Coordinate with TXDOT regarding any potential deceleration or acceleration lanes. Provide 

TXDOT's response or documentation confirming that this discussion took place. 
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Traffic Safety: 
 
1. ROW (As per the Viva Laredo Future Thoroughfare Plan). Coordinate with TX-DOT access 

to International. 
 
Parks & Leisure: 
 
1. Street trees and parking lot trees are required. 
 
TX-DOT: 
 
2. Need to coordinate with TX-DOT when ready to submit a driveway access permit. 
3. Access along the frontage road will be a right in only as per existing driveway. (Comment 

provided at the meeting). 
 
Fire: No comments submitted. 
Environmental: No comments submitted. 
Water & Utilities: No comments submitted. 
WEBB County App: No comments submitted. 
AEP Engineers: No comments submitted. 
U.I.S.D.: No comments submitted. 
L.I.S.D.: No comments submitted. 
AT&T: No comments submitted. 

 
G. Preliminary consideration of San Isidro Southwest Loop 20 Commercial Plat. The intent is 

commercial. 
 

PL-170-2024 
 
District VI – Councilmember Dr. David Tyler King 
 
Amanda Pruneda, Planner, provided a brief overview on the item. 
 
Vice-Chair Sada Paz stepped out of the meeting at 7:17 p.m. 
 
Edwin Garcia, Slay Engineering, informed the Commission that the concurred with Staff 
comments.  

 
MOTION:   Commissioner Cazares made a motion to approve the item subject to Staff 

comments. 
 

Second:  Commissioner Cantu 
In Favor: 5 
Opposed: 0 
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Abstained: 0 
 
Motion Carried Unanimously 

 
STAFF COMMENTS: 

 
Planning: 

 
1. Revise Attestment of Planning Commission Approval certificate to reflect Vanessa Guerra, 

AICP as Interim Planning Director. 
2. Access to Loop 20/Bob Bullock Loop, subject to review and approval by TX-DOT. 
3. Provide plat stating that setbacks shall be determined based on the current zoning district in 

accordance with Section 24.77.1 of the Land Development Code. 
4. Identify all easements. 
5. All improvements as per Subdivision Ordinance. 
 
Fire: 
 
1. Fire Hydrants required every 300 ft for commercial developments (Ordinance 2012-O-183, 

IFC 2012 Section 507.5.1, Where required. Fire Hydrants shall be required along public and 
private streets at every 300 feet for commercial development. 

 
Parks & Leisure: 
 
1. Street trees and parking lot trees are required. 
 
TX-DOT: 
 
4. No access will be allowed along the frontage road. (Comment provided at the meeting). 

 
Engineering: No comments submitted. 
Environmental: No comments submitted. 
Water & Utilities: No comments submitted. 
Traffic Safety: No comments submitted. 
Webb County App: No comments submitted. 
AEP Engineers: No comments submitted. 
U.I.S.D.: No comments submitted. 
L.I.S.D.: No comments submitted. 
AT&T: No comments submitted. 

 
10. CONSIDERATION OF THE FOLLOWING FINAL PLATS AND FINAL REPLATS: 

 
MOTION:   Commissioner Garcia, made a motion to hear Items 10A – 10D.  
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Second:  Commissioner Cazares 
In Favor: 5 
Opposed: 0 
Abstained: 0 
 
Motion Carried Unanimously 

 
A. Final consideration of the Mapi Industrial plat. The intent is industrial. 
 

PL-162-2024 
 
District VII – Councilmember Vanessa Perez 

 
B. Final consideration of the replat of Lot 1, Block 1, Las Aldeas Commercial, Phase I into Lots 

1A and 1B, Block 1, Las Aldeas Commercial, Phase I. The intent is commercial. 
 

PL-165-2024 
 
District I – Councilmember Gilbert Gonzalez 

 
C. Final consideration of the J & H Commercial Park Subdivision, Phase 2. The intent is 

commercial. 
 

PL-167-2024 
 
District III – Councilmember Melissa R. Cigarroa 

 
D. Final consideration of the plat of Killam Industrial Park, Unit 20B. The intent is industrial. 
 

PL-168-2024 
 
District VII – Councilmember Vanessa Perez 

 
Vice-Chair Sada Paz rejoined the meeting at 7:18 p.m. 
 
MOTION:   Commissioner Rangel, made a motion to approve Items 10A – 10D. 

 
Second:  Commissioner Cazares 
In Favor: 5 
Opposed: 0 
Abstained: 0 
 
Motion Carried Unanimously 

 
Amanda Pruneda, Planner, read Items 10A – 10D for the record. 

 
11. CONSIDERATION OF MODEL SUBDIVISION COMPLIANCE: 
 

A. Consideration of Model Subdivision Rule Compliance of the plat of Santa Elena 
Subdivision, Phase IV. The intent is residential. 
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PL-161-2024 
 
District II – Councilmember Ricardo Ritchie Rangel, Jr. 

 
MOTION:   Commissioner Cantu, made a motion to approve Item. 

 
Second:  Commissioner Belmares 
In Favor: 6 
Opposed: 0 
Abstained: 0 
 
Motion Carried Unanimously 

 
12. CONSIDERATION OF AN EXTENSION TO THE FOLLOWING FINAL PLATS AND 

FINAL REPLATS: 
 

A. Consideration of an extension to the final plat approval of the UISD Juan Roberto Ramirez 
Middle School Plat. The intent is educational. The request is to extend the scheduled 
expiration date from June 16, 2024 to December 16, 2024. 

 
PL-164-2024 
 
District VII – Councilmember Vanessa Perez 
 
MOTION:   Commissioner Belmares, made a motion to approve the plat extension. 

 
Second:  Commissioner Rangel 
In Favor: 6 
Opposed: 0 
Abstained: 0 

 
Motion Carried Unanimously 

 
13. DIRECTORS REPORT ON THE STATUS OF THE PLANNING & ZONING AND 

BUILDING DEVELOPMENT SERVICES DEPARTMENTS. 
 

Vanessa Guerra, Interim Planning Director, informed the Commission regarding the merging of the 
Planning & Zoning Department and the Building Development Services Department. The Building 
Development Services has been added as a division under the Planning & Zoning Department.  

 
6. PRESENTATIONS: 
 

A. Presentation by the Texas Department of Transportation Regarding Upcoming Projects. 
 

Commissioner Cazares left the meeting at 7:22 p.m. 
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Roberto Rodriguez, Texas Department of Transportation (TX-DOT), presented on upcoming 
projects. 
 
Commissioners Garcia and Cantu left the meeting. 
 

14. ADJOURNMENT 
 

MOTION:   Commissioner Belmares made a motion to adjourn the meeting at 7:49 p.m. 
 

Second:  Commissioner Rangel 
In Favor: 3 
Opposed: 0 
Abstained: 0 
 
Motion Carried Unanimously 

 
 
 
 
 
 
 

 
 

        ____________________________________  _______________________________________ 
Vanessa Guerra, AICP  Johnny Narvaez, Chair 
 Interim Planning Director  Planning & Zoning Commission 

 



   
Planning and Zoning Commission- Regular
Meeting Date: 07/03/2024  
Staff Source:  Jose A. Valdez Jr., Assistant City Manager/City Secretary 
Staff Source: Laura R. Garza, Planner II
Initiated by: J. Cruz Properties, LLC, Owner;

Juan J. Cruz, Applicant
 

Prior Action: On June 20, 2024, the Planning and Zoning commission postponed the item time
certain. 

SUBJECT:
Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning Lot 1-A, Block 936, Eastern
Division, located at 1701 East O’ Kane Street, from R-1 (Single Family Residential District) to R-2
(Multi - Family Residential District).

ZC-050-2024
District IV

BACKGROUND:
Council District: IV - Cm. Alberto Torres, Jr.

Proposed use: Residential (Condominiums)

Site: The site is currently vacant land. 

Surrounding land uses: To the north of the site is O'kane Street and single family residential uses. To
the east of the site is single family residential uses and Tapeyste Avenue. To the south of the site is
single family residential uses and Clark Boulevard. To the west of the site is North Mendiola Avenue
and single family residential uses. 

Comprehensive Plan: The Future Land Use Map recognizes this area as Low Density Residential.  
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/
2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39

Transportation Plan: The Long Range Thoroughfare Plan does not identify East O’ Kane Street and
North Mendiola Avenue
www.laredompo.org/wp-content/uploads/
2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf

Letters sent to surrounding property owners: 16     In Favor: 0       Opposed: 2     

STAFF COMMENTS:
Staff does not support the proposed zone change for the following reasons: 

https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39
http://www.laredompo.org/wp-content/uploads/2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf
http://www.laredompo.org/wp-content/uploads/2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf


Staff does not support the proposed zone change for the following reasons: 

The proposed zone change is not in conformance with the Comprehensive Plan's designation as
Low Density Residential (R-1, R-1-MH, R-1A, R-1B, B-1R, and R-O), which does not allow for
R-2 zoning districts.

1.

The area within a one block radius is surrounded and abuts predominately single family residential
uses and R-1 zoning districts.

2.

The proposed zone change will create an isolated R-2 zoning district.3.

P&Z RECOMMENDATION:
The Planning & Zoning Commission in a ___ to ___ vote recommended ___ of the zone change. 

STAFF RECOMMENDATION:
Staff does not support the application.

IMPACT ANALYSIS
R-2. The purpose of the R-2 (Multi-Family Residential District) is to provide an area for higher density
residential uses and those public and semi-public uses normally considered an integral part of the
neighborhood they serve.

Is this change contrary to the established land use pattern?
Yes. The area is predominately single-family residential uses. 

Would this change create an isolated zoning district unrelated to surrounding districts?
Yes. The proposed zone change will create an isolated zoning district.

Will change adversely influence living conditions in the neighborhood?
It may be anticipated to have a negative impact in the surrounding area or neighborhood.

Are there substantial reasons why the property cannot be used in accordance with existing zoning?
Yes. The existing R-1 does not allow for condominiums intended by the applicant.

Attachments
Maps 
Zone Change Signage 
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COUNCIL DISTRICT 4
1701 O' KANE STREET

AERIAL MAP APPLICATION FOR
R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO

R-2 (MULTI FAMILY RESIDENTIAL DISTRICT)
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ZC-050-2024

COUNCIL DISTRICT 4
1701 O' KANE STREET

FUTURE LANDUSE APPLICATION FOR
R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO

R-2 (MULTI FAMILY RESIDENTIAL DISTRICT)
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ZC-050-2024

COUNCIL DISTRICT 4
1701 O' KANE STREET

200' AND 300' NOTIFICATION APPLICATION FOR
R-1 (SINGLE FAMILY RESIDENTIAL DISTRICT) TO

R-2 (MULTI FAMILY RESIDENTIAL DISTRICT)





   
Planning and Zoning Commission- Regular
Meeting Date: 07/03/2024  
Staff Source:  Jose A. Valdez Jr., Assistant City Manager/City Secretary 
Staff Source: Laura R. Garza, Planner II
Initiated by: GFI Management,

Owner/Applicant; Rebecca
Geissler, Representative

 

Prior Action: On June 20, 2024, the Planning and Zoning commission postponed the item time
certain. 

SUBJECT:
Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning Lots 1 and 2, Block 88,
Eastern Division, save and except a 0.0255 acre (1,110 square feet) tract of land, as further described by
metes and bounds in attached Exhibit A, located at 101 and 103 Guadalupe Street, from B-3
(Community Business District) to M-1 (Light Manufacturing District).

ZC-051-2024
District VIII

BACKGROUND:
Council District: VIII - Cm. Alyssa Cigarroa

Proposed use: Light Manufacturing - Salsa Manufacturing, Bottling, and Distribution  

The applicant has been advised of a conditional use permit option. However, the applicant
expressed disinterest in the conditional use permit and preferred to pursue the zone change.

Site: The site is currently occupied by a commercial structure, which was previously Pancho's Shoe
Shine Plus.

Surrounding land uses: To the north of the site is Guadalupe Street, an electrical company, and
Monterrey Avenue. To the east of the site is the bridge system located between Guadalupe Street and
Chihuahua Street, and the Kansas City Southern RailRoad. To the south of the site is residential uses
(R-3 zoning) and Chihuahua Street. To the west of the site is Monterrey Avenue, the Laredo Fire
Station #1, and Zacate Street. 

Comprehensive Plan: The Future Land Use Map recognizes this area as Neighborhood Mixed Use and
High Density Residential. 
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/
2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39

Transportation Plan: The Long Range Thoroughfare Plan identifies Guadalupe Street as an industrial
collector and does not identify Monterrey Avenue. 
www.laredompo.org/wp-content/uploads/
2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf

Letters sent to surrounding property owners: 30     In Favor: 0       Opposed: 0   

https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39
https://www.cityoflaredo.com/LaredoPlanning/wp-content/uploads/2021/03/viva-laredo-city-of-laredo-comprehensive-plan.pdf#page=39
http://www.laredompo.org/wp-content/uploads/2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf
http://www.laredompo.org/wp-content/uploads/2021/05/2021-Future-Thoroughfare-Plan_2021.02.11.pdf


STAFF COMMENTS:
Staff does not support the proposed zone change for the following reasons:  

The proposed zone change is not in conformance with the Comprehensive Plan's designation as
Neighborhood Mixed Use and High Density Residential, which does not include M-1 zoning
districts..

1.

There are residential uses abutting the site and north of the site.2.
The proposed use is anticipated to negatively impact the surrounding area and neighborhood, such
as the residential uses abutting the site.

3.

Staff, however, recommends the pursuant of a Conditional Use Permit due to the concerns of the
residential uses abutting the property and the residential uses to the north of the site. There are concerns
about the M-1 uses, such as bars, warehousing, tractor trailers visiting the site near residential uses.

P&Z RECOMMENDATION:
The Planning & Zoning Commission in a ___ to ___ vote recommended ___ of the zone change. 

STAFF RECOMMENDATION:
Staff does not support the application. Staff, however, recommends the pursuant of a Conditional Use
Permit due to the concerns of the residential uses abutting the property and the residential uses to the
north of the site. There are concerns about the M-1 uses that might be allowed, such as bars,
warehousing, tractor trailers visiting the site near residential uses.

IMPACT ANALYSIS
M-1. The purpose of the M-1 District (Light Manufacturing District) is to encourage the development of
manufacturing and wholesale business establishments which are clean, quiet, and free of hazardous or
objectionable elements such as noise, odor, dust, smoke or glare. Research activities are encouraged.
This district is further designed to act as a transitional use between heavy industrial uses and other less
intense and residential uses.

Is this change contrary to the established land use pattern?
There are both residential and commercial uses in the surrounding areas. Northeast of the site, located
on the corner of Guadalupe Street and Marcella Avenue, is another distribution facility. 

Would this change create an isolated zoning district unrelated to surrounding districts?
Yes. The proposed zone change will create an isolated zoning district.

Will change adversely influence living conditions in the neighborhood?
It may not be anticipated to have a negative impact in the surrounding area or neighborhood.

Are there substantial reasons why the property cannot be used in accordance with existing zoning?
Yes, the existing B-3 does not allow for light manufacturing intended by the applicant. 

Attachments
Maps 
Survey 
Zone Change Signage 



HIDALGO ST 30'

VICTORIA ST 55.56'
SA

NL
EO

NA
RD

OA
VE

26
'

GUADALUPEST 55.56'

LAREDO ST 55.56'

CHIHUAHUAST 55.56'

MO
NT

ER
RE

Y A
VE

 55
.56

'

SA
ND

ER
S A

VE
 55

.56
'

MA
RC

EL
LA

 AV
E 5

5.5
6'

CHIHUAHUA ST 387'

GUADALUPE ST 387'

SA
N L

EO
NA

RD
O A

VE
 30

'

GUADALUPE ST 70'

CHIHUAHUA ST 70'

W LAREDO ST 55.56'

FARRAGUT ST 26'

MA
RC

EL
LA

 AV
E 5

0'

HOUSTON ST 70'

MATAMOROS ST 70'

CHIHUAHUA 387'

GUADALUPE 387'

B
 :

B
 :

87
-A

87
-A

L 
: 

1B
L 

: 
1B

B  :B  :
L  :L  :

U N P L A T T E DU N P L A T T E D

B 
: 

01
1

B 
: 

01
1

L 
: 

1
L 

: 
1

B
 :

 1
10

4
B

 :
 1

10
4

L 
: 

1
L 

: 
1

B
 :

 1
10

4
B

 :
 1

10
4

L 
: 

5
L 

: 
5

1 1 0 91 1 0 9
B  :  8 8B  :  8 8
L  :  8L  :  8

2 1 72 1 7
B  :  5 0B  :  5 0

L  :L  :

2 0 22 0 2
B  :  5 2B  :  5 2

L  :L  :

2 0 12 0 1
B  :  4 1B  :  4 1

L  :L  :

1 0 0 11 0 0 1
B  :  3 0B  :  3 0

L  :L  :

3 1 13 1 1
B  :  3 0B  :  3 0
L  :  1L  :  1

B  :  4 0B  :  4 0
L  :L  :

3 0 53 0 5
B  :  4 2B  :  4 2

L  :L  :

B  :  9 0 AB  :  9 0 A
L  :  1 1L  :  1 1

B  :
B  :

L  :  U N P L AT T E D

L  :  U N P L AT T E D

1 0 1 31 0 1 3
B  :  8 7B  :  8 7
L  :  1L  :  1

10
5

10
5

B
 :

 8
7

B
 :

 8
7

L 
: 

2
L 

: 
2

1 0 0 21 0 0 2
B  :  8 7B  :  8 7

L  :  5  &  6L  :  5  &  6

B  :  8 8B  :  8 8
L  :  1L  :  1

1 0 31 0 3
B  :  8 8B  :  8 8
L  :  1L  :  1

10
3

10
3

B
 :

 8
8

B
 :

 8
8

L 
: 

2
L 

: 
2

11
6

11
6

B
 :

 8
8

B
 :

 8
8

L 
: 

6
L 

: 
6 1 1 0 41 1 0 4

B  :  8 8B  :  8 8
L  :  5L  :  5

1 1 91 1 9
B  :  8 8B  :  8 8
L  :  4L  :  4

10
6

10
6

B
 :

 8
9

B
 :

 8
9

L 
: 

8
L 

: 
8

1 2 1 31 2 1 3
B  :  8 9B  :  8 9
L  :  1L  :  1

11
0

11
0

B
 :

 8
9

B
 :

 8
9

L 
: 

7
L 

: 
7

1 0 31 0 3
B  :  8 9B  :  8 9
L  :  1L  :  1

10
5

10
5

B
 :

 8
9

B
 :

 8
9

L 
: 

2
L 

: 
2

12
0

12
0

B
 :

 8
9

B
 :

 8
9

L 
: 

5
L 

: 
5

1 3 0 21 3 0 2
B  :  9 0B  :  9 0

L  :  2  &  1L  :  2  &  1

B  :B  :
8 8 - A8 8 - A
L  :  5L  :  5

B  :B  :
L  :L  :

U N P L A T T E DU N P L A T T E D

B  :B  :
L  :L  :

U N P L A T T E DU N P L A T T E D

B  :B  :
L  :L  :

U N P L A T T E DU N P L A T T E D

10
4

10
4

B
 :

 9
0

B
 :

 9
0

L 
: 

5
L 

: 
5

3 0 53 0 5
B  :  4 2B  :  4 2

L  :L  :

B  :  4 0B  :  4 0
L  :L  :

1108

361 87-A

105

1104

50

52

30

31

40

87A

88A

89A

87

88

89

51

52-A

!I
1 inch = 150 feet

                        
ZC-051-2024

COUNCIL DISTRICT 8
101 AND 103 GUADALUPE STREET

AERIAL MAP APPLICATION FOR
B-3 (COMMUNITY BUSINESS DISTRICT) TO

M-1 (LIGHT MANUFACTURING DISTRICT)



VICTORIA ST 55.56'

LAREDO ST 55.56'

MO
NT

ER
RE

YA
VE

55
.56

'

SA
ND

ER
S A

VE
 55

.56
'

CHIHUAHUA ST 387'

GUADALUPE ST 387'

CHIHUAHUA ST 70'

HOUSTON ST 70'

CHIHUAHUA 387'

GUADALUPE 387'

55
.55

5

2.431

5.57

6.299

6.77

8.33

9.148

9.4
94

9.958

11
12 12

15

20
20

.15

22.22

22.58

41

23

55.56

45
.79 41

24
.44

55.56

25 25

27.78

27.78

27.78

27.78

29
.14

29.743

32.25

32.25

32.98
34

.53
1

34
.72

34.72

34.72

34.72

34.72

34.72

35

35

35

35.818

36
.336

.3

38.151

38.501
40

.01
1

11
1.1

11

54.695
41.67

41.67

41.67

41.671
42

.44

11
1.1

11

43.347

44.08344.44

45
.79 45
.79

45
.79

46

46

46.204

46
.3

46.44

46.44

46.44

46.44
46.44

47
.07

7
47

.14
8

47
.48

3

48
.46

49.99

49.991

56
.11

11
1.1

1

52
.9

147.618
11

1.1
1

53.917

69.815

55

55.5

55
.55

55
.55

55
.55

55
.55

5

55.56

55.56

55.56

55.56

55.56

55.56

55.56

55.56

55.56

55.56

55.56

55.56

55
.56

55.56

55.56

55.56

55.561

55.561

55.561

55.561

55.561

55.561

55.561

55.561

55.561

55
.56

1

55
.56

4

55
.56

4

56.174

56
.5

56
.5

56
.84

3

58

59
.4

59.56

63.001
63.081

66
.02

7

67

67.22568.275

69
.4

69
.4

69
.4

69.44

69.44

69.44
69.44

69.44

69.44 69
.44

69.44

69.44

69.44

69.44

69.44

69.44

69.44

69.44

69.44
69.44

69.44

69.44

69.44

69.44

69.445

69.446

69.446

69
.48

69
.48

69
.5

69.505
69.563

69
.76

8

69.807

69.9

69.9
69.9
69.9

70

165.369

71
.11

1

71
.11

1

71
.39

72.72272.766
73.891 87.196

78
.00

6

84
.97

2 85.324

90
.4490
.44

91
.50

7
93

.7

93
.8893
.88

93
.88

94
.08

8

96
.19

4

97
.9

99
.11

2

10
0

10
0.1

1

10
0.2

4

100.48

10
8.7

92
109.62

11
1.1

1

11
1.1

1

11
1.1

1
11

1.1
1

11
1.1

1

11
1.1

1
11

1.1
1

11
1.1

1

11
1.1

1

11
1.1

1

11
1.1

1

11
1.1

1

11
1.1

1

11
1.1

1
11

1.1
1

11
1.1

1

11
1.1

1

11
1.1

1

11
1.1

1

11
1.1

1

11
1.1

11

11
1.1

11

11
1.1

11

11
1.1

12

11
1.1

12

11
1.1

12
111.12

11
1.1

22

11
1.1

22

11
1.1

22

11
1.1

22

11
1.1

22

113.712
116.633

116.633

119.587
13

8.9

27
7.8

138.8

27
7.8

13
0

25
0.3

41

131.402

134.775
135.5

13
7

13
8

13
8.8

8 13
8.8

8
13

8.8
8

138.88

13
8.9 13

8.9

13
8.9

13
8.9

13
8.913

8.9

149.967

150150

150.645

16
6.6

8

17
6.8

44

218.018

210.98

27
4.5

82

27
7.7

59
27

7.7
6

277.76

27
7.7

6

277.761

B
 :

B
 :

87
-A

87
-A

L 
: 

1B
L 

: 
1B

B  :B  :
L  :L  :

U N P L A T T E DU N P L A T T E D

B 
: 

01
1

B 
: 

01
1

L 
: 

1
L 

: 
1

B
 :

 1
10

4
B

 :
 1

10
4

L 
: 

1
L 

: 
1

B
 :

 1
10

4
B

 :
 1

10
4

L 
: 

2
L 

: 
2

B
 :

 1
10

4
B

 :
 1

10
4

L 
: 

3
L 

: 
3

B
 :

 1
10

4
B

 :
 1

10
4

L 
: 

4
L 

: 
4

B
 :

 1
10

4
B

 :
 1

10
4

L 
: 

8
L 

: 
8

B
 :

 1
10

4
B

 :
 1

10
4

L 
: 

7
L 

: 
7

B
 :

 1
10

4
B

 :
 1

10
4

L 
: 

5
L 

: 
5

1 1 0 91 1 0 9
B  :  8 8B  :  8 8
L  :  8L  :  8

2 1 72 1 7
B  :  5 0B  :  5 0

L  :L  :

2 0 22 0 2
B  :  5 2B  :  5 2

L  :L  :

2 0 12 0 1
B  :  4 1B  :  4 1

L  :L  :

1 0 0 11 0 0 1
B  :  3 0B  :  3 0

L  :L  :

3 1 13 1 1
B  :  3 0B  :  3 0
L  :  1L  :  1

B  :  4 0B  :  4 0
L  :L  :

3 0 53 0 5
B  :  4 2B  :  4 2

L  :L  :

B
 :

 8
8A

B
 :

 8
8A

L 
: 

2
L 

: 
2

B
 :

 8
8A

B
 :

 8
8A

L 
: 

3
L 

: 
3

B
 :

B
 :

89
A

89
A

L 
: 

5A
L 

: 
5A

B  :  9 0 AB  :  9 0 A
L  :  1 1L  :  1 1

B  :
B  :

L  :  U N P L AT T E D

L  :  U N P L AT T E D

B  :  5 2 - AB  :  5 2 - A
L  :  1L  :  1

1 0 1 31 0 1 3
B  :  8 7B  :  8 7
L  :  1L  :  1

10
5

10
5

B
 :

 8
7

B
 :

 8
7

L 
: 

2
L 

: 
2

1 0 0 21 0 0 2
B  :  8 7B  :  8 7

L  :  5  &  6L  :  5  &  6

1 0 1 61 0 1 6
B  :  8 7B  :  8 7

L  :  3  &  4L  :  3  &  4

B  :  8 8B  :  8 8
L  :  1L  :  1

10
3

10
3

B
 :

 8
8

B
 :

 8
8

L 
: 

2
L 

: 
2

11
6

11
6

B
 :

 8
8

B
 :

 8
8

L 
: 

6
L 

: 
6 1 1 0 41 1 0 4

B  :  8 8B  :  8 8
L  :  5L  :  5

1 1 91 1 9
B  :  8 8B  :  8 8
L  :  4L  :  4

10
6

10
6

B
 :

 8
9

B
 :

 8
9

L 
: 

8
L 

: 
8

1 2 1 31 2 1 3
B  :  8 9B  :  8 9
L  :  1L  :  1

11
0

11
0

B
 :

 8
9

B
 :

 8
9

L 
: 

7
L 

: 
7

10
5

10
5

B
 :

 8
9

B
 :

 8
9

L 
: 

2
L 

: 
2

12
0

12
0

B
 :

 8
9

B
 :

 8
9

L 
: 

5
L 

: 
5

1 3 0 21 3 0 2
B  :  9 0B  :  9 0

L  :  2  &  1L  :  2  &  1

B  :B  :
8 8 - A8 8 - A
L  :  5L  :  5

B
 :

 8
9-

A
B

 :
 8

9-
A

L 
: 

6
L 

: 
6

B
 :

 1
10

8
B

 :
 1

10
8

L 
: 

8
L 

: 
8

B
 :

 1
10

8
B

 :
 1

10
8

L 
: 

7
L 

: 
7

B  :B  :
L  :L  :

U N P L A T T E DU N P L A T T E D

B  :B  :
L  :L  :

U N P L A T T E DU N P L A T T E D

B  :B  :
L  :L  :

U N P L A T T E DU N P L A T T E D

10
4

10
4

B
 :

 9
0

B
 :

 9
0

L 
: 

5
L 

: 
5 3 0 53 0 5

B  :  4 2B  :  4 2
L  :L  :

B  :  4 0B  :  4 0
L  :L  :

!I
1 inch = 150 feet

                        
ZC-051-2024

COUNCIL DISTRICT 8
101 AND 103 GUADALUPE STREET

DIMENSIONS MAP APPLICATION FOR
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COUNCIL DISTRICT 8
101 AND 103 GUADALUPE STREET

ZONING OVERVIEW APPLICATION FOR
B-3 (COMMUNITY BUSINESS DISTRICT) TO

M-1 (LIGHT MANUFACTURING DISTRICT)
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COUNCIL DISTRICT 8
101 AND 103 GUADALUPE STREET

FUTURE LANDUSE APPLICATION FOR
B-3 (COMMUNITY BUSINESS DISTRICT) TO

M-1 (LIGHT MANUFACTURING DISTRICT)
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ZC-051-2024

COUNCIL DISTRICT 8
101 AND 103 GUADALUPE STREET

200' AND 300' NOTIFICATION APPLICATION FOR
B-3 (COMMUNITY BUSINESS DISTRICT) TO

M-1 (LIGHT MANUFACTURING DISTRICT)



EXHIBIT A





   
Planning and Zoning Commission- Regular
Meeting Date: 07/03/2024  
Staff Source: Luis D. Vazquez, Planner I
APPLICANT: AFW Investments II, Ltd.

ENGINEER: Sherfey Engineering
Company, LLC

REQUEST:
Preliminary reconsideration of the plat of Phoenix Village Subdivision, Phase XIII. The intent is
residential. The purpose of this reconsideration is to reconfigure lots and acreage. 

PL-178-2024
District III - Cm. Melissa R. Cigarroa 

SITE:
This 9.59-acre tract of land is located north of State Highway 359 and east of Los Altos Drive. The
zoning for this 60-lot development is R-1MH (Single Family Manufacturing Housing District). This
tract is located in District III - Cm. Melissa R. Cigarroa. 

PROPOSED ACTION: 
APPROVE SUBJECT TO THE FOLLOWING COMMENTS:

Planning: 

Provide Base Flood Elevations (BFEs) as a portion of this tract is located within the floodplain (§
24.69.7 C - Laredo Land Development Code). 

1.

Provide a plat note indicating that new construction, substantial improvements, and the installation
of manufactured homes shall comply with the provisions according to Section 24.69.7 B of the
Laredo Land Development Code. 

2.

Provide a plat note stating the following: "No more than one single-family detached dwelling shall
be located on an individual lot." (§24.80.4 (I) - Laredo Land Development Code, Module Rules). 

3.

Modify the Chairman's name to Juan M. Narvaez, Jr. in the Planning Commission Approval
certificate block. 

4.

Provide a lot summary table identifying the number of lots and blocks in this phase. 5.
Provide an updated masterplan according to the changes of this phase. 6.
The developer has submitted a notice of intention to place utilities in the front of the lot. The
front-of-lot utility layout/schematics, as prepared by the Developer's engineer, shall be submitted
to plan review (§3-4 B.2 - Subdivision Ordinance). 

7.

Identify all easements. 8.
All improvements as per the Subdivision Ordinance. 9.

Engineering: No comments submitted.

Fire:  

Fire Hydrants Required every 500ft for residential development. (Ordinance 2012-O-183, IFC
2012 Section 507.5.1, Where required. Fire Hydrants shall be required along public and private
streets at every 500 feet for residential development.)

1.



Environmental: No comments submitted.

Water & Utilities: No comments submitted.

Traffic Safety: No comments submitted.

Parks & Leisure:  

Please post park improvement fees. 1.

WEBB County App: No comments submitted.

AEP Engineers: No comments submitted.

U.I.S.D.: No comments submitted.

L.I.S.D.: No comments submitted.

AT&T: No comments submitted.

NOTICE TO THE DEVELOPER:
Planning: 

Only the utility easements within the plat boundaries are subject to change prior to plat
recordation due to revisions by the utility companies.

1.

All comments set forth herein are preliminary comments and not an exhaustive list. Additional
comments may be added prior to final approval. 

2.

Attachments
Vicinity Map 
Plat Exhibit 
Plat Exhibit 
Front Lot Utility Request 







BLOCK   17

BLOCK   18 BLOCK   19

BLOCK   21

BLOCK   20

DATE:

REV:

FILE:

PROJECT:

SCALE:

104 Del Court
Suite 400
Laredo, Texas 78041
(956) 791-3511

PHOENIX VILLAGE SUBDIVISION
PHASE XIII

A tract of land containing 9.59 acres of land, more or less, situated in Porcion 31,
Abstract 3116, Jose Trevino, original grantee, same being out of a tract of land as
conveyed to AFW Investments II, Ltd. as recorded in Volume 2212, Pages 868-884,

Webb County Official Public Records.





   
Planning and Zoning Commission- Regular
Meeting Date: 07/03/2024  
Staff Source: Luis D. Vazquez, Planner I
APPLICANT: San Andres Properties

ENGINEER: Ramos Engineering,
Francisco Ramos, PE, RPLS 

REQUEST:
Final consideration of the plat of San Andres Properties Subdivision. The intent is industrial. 

PL-180-2024
District VII - Cm. Vanessa Perez & Extra-Territorial Jurisdiction (ETJ)

SITE:
This 2.710-acre tract of land is located north of FM 1472 (Mines Road) and east of Copper Mine Road.
The zoning for this 1-lot development is AG (Agricultural District) and a portion is not applicable as
approximately 245.63 square feet of this tract is in the Extra-Territorial Jurisdiction (ETJ). 

PROPOSED ACTION: 
APPROVAL

NOTICE TO THE DEVELOPER:
N/A

Attachments
Vicinity Map 
Plat Notes 
Plat Exhibit 
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














































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PLAT NOTES:

THE PURPOSE OF THIS PLAT IS TO PLAT A 2.7 ACRE TRACT

1. LOT 1, BLOCK 1, SAN ANDRES PROPERTIES SUBDIVISION, IS BEING PLATTED AS

NON-RESIDENTIAL, THEREFORE THIS TRACT IS PROHIBITED AGAINST ANY RESIDENTIAL USE

UNTIL SUCH TIME A IT IS REPLATTED IN ACCORDANCE WITH THE PROVISIONS OF CHAPTER

232M SUBCHAPTER B, TEXAS LOCAL GOVERNMENT CODE, THE MODEL RULES ADOPTED

UNDER SECTION 16.343 OF THE TEXAS WATER CODE, AND AMENDED THERETO. NO

RESIDENTIAL STRUCTURE MAY BE REPLACED OR ERECTED ON THIS TRACT UNLESS

REPLATTED AS REQUIRED BY THIS RESTRICTION / LIMITATION AND APPROVED BY THE

GOVERNING BODIES HAVING JURISDICTION OVER THE TRACT.

2. SIDEWALKS AND TREES WILL BE INSTALLED, AS REQUIRED, AT THE TIME OF ISSUANCE OF

BUILDING PERMITS IN ACCORDANCE WITH THE CITY OF LAREDO LAND DEVELOPMENT CODE.

3. SETBACKS SHALL BE DETERMINED BASED ON THE CURRENT ZONING IN ACCORDANCE TO

SECTION 24.77.1 OF THE LAREDO LAND DEVELOPMENT CODE.

4. ACCESS TO FM 1472 (MINES ROAD) SHALL SUBJECT TO REVIEW AND APPROVAL FROM

TxDOT.

5. STORM WATER ON-SITE OR OFF-SITE DETENTION IMPROVEMENTS SHALL BE REVIEWED BY

THE CITY OF LAREDO ENGINEERING DEPARTMENT AS PART OF THE BUILDING PERMIT

APPROVAL, AND SHALL BE THE RESPONSIBILITY OF THE LAND OWNER TO COMPLY WITH THE

STORM WATER MANAGEMENT ORDINANCE AND SHALL BE MAINTAINED BY THE OWNER IN

ACCORDANCE WITH SECTION 24.59.7 OF THE LAND DEVELOPMENT CODE BOOK.BASED ON

EXISTING SITE CONDITIONS AND ANTICIPATED LAND USE, THE REQUIRED DETENTION

ON-SITE OR OFF-SITE DETENTION VOLUME IS 10,885 cuft AT MAXIMUM DISCHARGE RATE OF

6.51 cfs. THE REQUIRED DETENTION VOLUME AND RELEASE RATE MAY BE RE-ANALYZED,

ADJUSTED AND RE-SUBMITTED TO THE CITY OF LAREDO ENGINEERING DEPARTMENT FOR

APPROVAL IN CASE OF A CHANGE IN SITE CONDITIONS, PROPOSED LAND USE OR OTHER

STORM SEWER IMPROVEMENTS. IN ADDITION TO THE REQUIRED STORAGE VOLUME,

ALLOWANCES MUST BE MADE TO ACCOUNT FOR FREEBOARD, ONCE THE LOCATION OF

DETENTION AREA HAS BEEN DETERMINED.

6. SEWAGE FROM THIS PLAT WILL BE TREATED BY AN EXISTING ON-SITE INDIVIDUAL SEPTIC

TANK SYSTEM, AND IS SUBJECT TO REVIEW AND APPROVAL BY THE CITY OF LAREDO HEALTH

DEPARTMENT. RELOCATION OR REPLACEMENT OF TANK WILL BE SUBJECT TO PERMIT

REVIEW AND/OR RENEW, SIZE AND SITE FOR SEPTIC TANK AND FIELD WILL BE DETERMINED

AT THE TIME OF BUILDING PERMIT.

7. BASIS OF BEARING - TEXAS COORDINATE SYSTEM, NAD 83, TEXAS SOUTH ZONE, 4205

8. POINT OF BEGINNING FOR 2.7-ACRE TRACT, (NORTHING: 17128288.2486', EASTING:

625070.8529')
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RECORDED IN

VOLUME 5579, PAGE 537
WEBB COUNTY OFFICIAL PUBLIC RECORDS

CITY OF LAREDO
WEBB COUNTY, TEXAS

CERTIFICATE OF OWNER

STATE OF TEXAS

COUNTY OF WEBB

I, JORGE GUITERREZ, AS PRESIDENT OF SAN ANDRES PROPERTIES, INC., THE

UNDER SIGNED OWNER OF THE LAND SHOWN ON THIS PLAT, AND DESIGNATED

HEREIN AS - SAN ANDRES PROPERTIES SUBDIVISION, IN THE CITY OF LAREDO,

COUNTY OF WEBB, STATE OF TEXAS, AND WHOSE NAME IS SUBSCRIBED HERETO,

HEREBY DEDICATE TO THE USE OF THE PUBLIC FOREVER, ALL STREETS, DRAINS,

EASEMENTS AND PUBLIC PLACES THEREON SHOWN FOR THE PURPOSE AND

CONSIDERATION THEREIN EXPRESSED.

__________ _______________ _______________

OWNER DATE

STATE OF TEXAS

COUNTY OF WEBB

BEFORE ME, THE UNDERSIGNED AUTHORITY, ON THIS DAY PERSONALLY APPEARED

_________________________________, KNOWN TO ME TO BE THE PERSONS WHOSE

NAMES ARE SUBSCRIBED TO THE FOREGOING INSTRUMENT AND ACKNOWLEDGED

TO ME THAT THEY EXECUTED THE SAME FOR THE PURPOSE AND CONSIDERATION

THEREIN STATE, GIVEN MY HAND AND SEAL OF OFFICE THIS ______ DAY OF

_________________________, 2024.

_______________________________________

NOTARY PUBLIC IN AND FOR THE COUNTY OF WEBB, TEXAS

MY COMMISSION EXPIRES ON ____________________________

LIEN HOLDER CERTIFICATE

THIS SUBDIVISION IS HEREBY APPROVED AND ACCEPTED BY THE LIEN HOLDER.

THIS ___________ DAY OF ________________________, 2024.

BY: ______________________________ TITLE: ___________________________

AS AN ACT AND DEED OF ____________________________________

__________ _____________ _________________

FINANCIAL INSTITUTION DATE

CERTIFICATE OF NOTARY PUBLIC

STATE OF TEXAS

COUNTY OF WEBB

BEFORE ME, THE UNDERSIGNED AUTHORITY, ON THIS DAY PERSONALLY APPEARED

_____________________________, KNOWN TO ME TO BE THE PERSONS WHOSE

NAMES ARE SUBSCRIBED TO THE FOREGOING INSTRUMENT AND ACKNOWLEDGED

TO ME THAT THEY EXECUTED THE SAME FOR THE PURPOSE AND CONSIDERATION

THEREIN STATE, GIVEN MY HAND AND SEAL OF OFFICE THIS ______ DAY OF

_________________________, 2024.

_______________________________________

NOTARY PUBLIC IN AND FOR THE COUNTY OF WEBB, TEXAS

MY COMMISSION EXPIRES ON ____________________________

CERTIFICATE OF ENGINEER

STATE OF TEXAS

COUNTY OF WEBB

I HEREBY CERTIFY THAT PROPER ENGINEERING CONSIDERATION HAS BEEN GIVEN

THIS PLAT TO THE MATTERS OF STREETS, LOTS, WATER, SEWER AND

APPURTENANCES AND DRAINAGE LAYOUT; AND TO THE BEST OF MY KNOWLEDGE,

THIS PLAT CONFORMS TO ALL REQUIREMENTS OF THE SUBDIVISION ORDINANCE,

EXCEPT FOR THOSE VARIANCES THAT MAY HAVE BEEN GRANTED BY THE

PLANNING COMMISSION OF THE CITY OF LAREDO, TEXAS.

_________________________________

FRANCISCO RAMOS, PE - NO. 108833

_________________________________

DATE

CERTIFICATE OF SURVEYOR

STATE OF TEXAS

COUNTY OF WEBB

I, THE UNDERSIGNED, A REGISTERED PROFESSIONAL LAND SURVEYOR IN THE

STATE OF TEXAS, HEREBY CERTIFY THAT THIS PLAT IS TRUE AND CORRECT AND

WAS PREPARED FROM AN ACTUAL SURVEY OF THE PROPERTY MADE UNDER MY

SUPERVISION, ON THE GROUND, THAT THE CORNER MONUMENTS SHOWN

THEREON WILL BE PROPERLY PLACED ALSO UNDER MY SUPERVISION.

_________________________________

FRANCISCO RAMOS, RPLS - NO. 6573

_________________________________

DATE

PLAT APPROVAL - CITY ENGINEER

I HAVE REVIEWED THIS PLAT AND ACCOMPANYING CONSTRUCTION DRAWINGS

IDENTIFIED AS THE SAN ANDRES PROPERTIES SUBDIVISION, PREPARED BY RAMOS

ENGINEERING, PLLC, FRANCISCO RAMOS, REGISTERED PROFESSIONAL

ENGINEERING No. 108833, AND DATED ON ____________________ AND HAVE FOUND

THEM IN COMPLIANCE WITH THE SUBDIVISION ORDINANCE WITH THE SUBDIVISION

ORDINANCE OF THE CITY OF LAREDO, TEXAS.

__________ ________________________ ________________

RAMON E. CHAVEZ, PE - CITY ENGINEER DATE

PLANNING COMMISSION APPROVAL

THIS PLAT OF SAN ANDRES PROPERTIES SUBDIVISION, HAS BEEN SUBMITTED TO

THE AND CONSIDERED BY THE PLANNING COMMISSION OF THE CITY OF LAREDO,

TEXAS, AND IS HEREBY APPROVED BY SUCH COMMISSION ON THE ON THE

_________ DAY OF ___________________ 2024.

__________ _________________________ ________________

JUAN M. NARVAEZ DATE

P&Z CHAIRMAN

ATTESTMENT OF PLANNING COMMISSION APPROVAL

THE CITY OF LAREDO PLANNING COMMISSION APPROVED THE FILING FOR RECORD

OF THIS PLAT AT A PUBLIC MEETING HELD ON THE  _________ DAY OF

___________________ 2024. THE MINUTES OF SAID MEETING REFLECT SUCH

APPROVAL.

__________ _________________________ ________________

VANESSA GUERRA, ACIP DATE

INTERIM PLANNING DIRECTOR

CITY OF LAREDO

WEBB COUNTY DESIGNATED REPRESENTATIVE CERTIFICATE

STATE OF TEXAS
COUNTY OF WEBB

BY MY SIGNATURE BELOW, I HEREBY CERTIFY THAT I HAVE REVIEWED THIS
SUBDIVISION PLAT OR REPLAT TITLED SAN ANDRES PROPERTIES SUBDIVISION AND
HAVE MADE THE FOLLOWING DETERMINATION(S) AS IT RELATES TO THE WEBB
COUNTY PRIVATE SEWAGE FACILITY ORDER (“OSSF ORDER”) DATED APRIL 24, 2006,
AS AMENDED:

1. THE AREA IN WEBB COUNTY'S JURISDICTION MAY NOT BE FEASIBLE FOR A
PRIVATE ON-SITE SEWAGE DISPOSAL SYSTEM UNDER WEBB COUNTY'S
PRIVATE SEWAGE FACILITY ORDER.

_______________________________________________________
DIANA CANTU, CFM, DR, SE
WEBB COUNTY ASSISTANT PLANNING DIRECTOR
TCEQ D.R. LICENSE NO. OS0035048

CERTIFICATE OF COUNTY CLERK

STATE OF TEXAS

COUNTY OF WEBB

I, _____________________, CLERK OF THE COUNTY COURT IN AND FOR WEBB

COUNTY, DO HEREBY CERTIFY THAT FOREGOING INSTRUMENT DATED THE _______

DAY OF _______________, 2024, WITH ITS CERTIFICATION OF AUTHENTICATION WAS

FILED FOR RECORD IN MY OFFICE ON THE _________ DAY OF _______________, 2024

AT _________ O' CLOCK ______, IN VOLUME _____ PAGE _________ OF THE MAP

RECORDS OF SAID COUNTY.

__________ _________________________ ________________

COUNTY CLERK DATE

WEBB COUNTY, TEXAS

PUBLIC HEALTH REQUIREMENTS

STATE OF TEXAS

COUNTY OF WEBB

THIS PLAT OF SAN ANDRES PROPERTIES SUBDIVISION, HAS BEEN SUBMITTED TO

AND CONSIDERED BY THE CITY OF LAREDO HEALTH DEPARTMENT WHICH HEREBY

CERTIFIES THAT SOILS CHARACTERISTICS AND LOT SIZES GENERALLY MEETS THE

REQUIREMENTS OF THIS DEPARTMENT. THIS CERTIFICATION IS BASED ON A

GENERAL OVERVIEW OF SOIL CHARACTERISTICS AND A SMALL SAMPLE OF SOIL

BORINGS WHICH ARE INSUFFICIENT TO DETERMINE THE SUITABILITY OF ANY

PARTICULAR LOT. THIS CERTIFICATE DOES NOT INDICATE NOR IMPLY THAT EVERY

LOT IS CAPABLE OF ON-SITE SEWAGE DISPOSAL GENERALLY THIS PLAT AS

ORIGINALLY SUBMITTED MEETS THE REQUIREMENTS OF THE WEBB COUNTY

PRIVATE SEWAGE FACILITY ORDER SUBJECT TO ADDITIONAL REQUIREMENTS AND

ACQUISITION OF PERMIT OR LICENSE AS SPECIFIED ON PARAGRAPH BELOW.

IN THE EVENT THAT A BUYER, OWNER, PURCHASER, LESSEE OR RENTER DESIRES

TO

CONSTRUCT A PRIVATE SEWAGE DISPOSAL FACILITY ON ANY LOT, THEN, HE OR

SHE MUST FIRST OBTAIN A PERMIT TO CONSTRUCT SAID FACILITY AND FURTHER,

THAT A LICENSE TO OPERATE SHALL BE REQUIRED FOR THE OPERATION OF SUCH

PRIVATE SEWAGE DISPOSAL FACILITY. SUCH PERMIT AND LICENSE SHALL ONLY BE

ISSUED AFTER CLOSE EXAMINATIONS OF SUBJECT LOT AS TO WHETHER IT MEETS

ALL REQUIREMENTS FOR ON-SITE SEWAGE DISPOSAL. THIS IS NECESSARY IN

ORDER TO COMPLY WITH THE RULES OF WEBB COUNTY, TEXAS, FOR PRIVATE

SEWAGE FACILITIES AS ADOPTED BY THE COMMISSIONER'S COURT OF WEBB

COUNTY, TEXAS, ON APRIL 24, 2006.

__________ _________________________ ________________

DR. RICHARD A. CHAMBERLAIN DATE

DIRECTOR

CITY OF LAREDO HEALTH DEPARTMENT
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SAN ANDRES PROPERTIES SUBDIVISION

A CALLED 2.7455 ACRE TRACT OF LAND
RECORDED IN VOLUME 5579, PAGE 537

WEBB COUNTY OFFICIAL PUBLIC RECORDS
CITY OF LAREDO

WEBB COUNTY, TEXAS

BEING A 2.71 ACRE TRACT OF LAND, MORE OR LESS, BEING ALL OF THE CALLED 2.7455 ACRES CONVEYED TO SAN
ANDRES PROPERTIES, LLC., IN A DEED RECORDED IN VOLUME 5579, PAGE 537, WEBB COUNTY OFFICIAL PUBLIC
RECORDS, WEBB COUNTY, TEXAS, BEING A SITUATED IN TRACT9, PORCION 10, ABSTRACT 280, T. SANCHEZ,
ORIGINAL GRANTEE, WEBB COUNTY, TEXAS, AND BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

BEGINNING AT A FOUND IRON ROD, BEING A POINT ON THE NORTHERN RIGHT-OF-LINE OF FM 1472 (MINES ROAD),
BEING THE SOUTHEAST CORNER OF EL RETIRO PLAT, LOT 1, BLOCK 1, RECORDED IN VOLUME 38, PAGE 7, WEBB
COUNTY PLAT RECORDS, WEBB COUNTY, TEXAS, AND BEING THE SOUTHWEST CORNER OF A CALLED 2.7455 ACRES
CONVEYED TO SAN ANDRES PROPERTIES, LLC., IN A DEED RECORDED IN VOLUME 5579, PAGE 537, WEBB COUNTY
OFFICIAL PUBLIC RECORDS, WEBB COUNTY, TEXAS, AND BEING THE POINT OF BEGINNING AND THE SOUTHWEST
CORNER HEREOF;

THENCE N 21° 38' 03" W A DISTANCE OF 235.59' ALONG THE NORTHEAST LINE OF THE SAID EL RETIRO PLAT, LOT 1,
BLOCK 1, TO A SET 1/2" IRON ROD WITH ORANGE CAP, BEING THE SOUTHWEST CORNER OF THE RICARDO
HERNANDEZ AND WIFE SIOMARA L. HERNANDEZ 2.00 ACRE TRACT RECORDED IN VOLUME 1060, PAGE
637, WEBB COUNTY DEED RECORDS, WEBB COUNTY, TEXAS, AND BEING THE NORTHWEST CORNER OF
SAID 2.7455 ACRE TRACT, AND THE NORTHWEST CORNER HEREOF;

THENCE N 70° 11' 06" E A DISTANCE OF 270.43', ALONG THE SOUTHERLY LINE OF SAID RICARDO HERNANDEZ AND
WIFE SIOMARA L. HERNANDEZ 2.00 ACRE TRACT TO A FOUND  IRON ROD, BEING A POINT ON THE
WESTERLY LINE OF THE PINNACLE TOWER, INC 2.0379 ACRE TRACT RECORDED IN VOLUME 839, PAGE 555,
WEBB COUNTY DEED RECORDS, WEBB COUNTY, TEXAS, AND ALSO BEING THE SOUTHEAST CORNER OF
THE SAID RICARDO HERNANDEZ AND WIFE SIOMARA L. HERNANDEZ 2.00 ACRE TRACT, AND BEING THE
NORTHEAST CORNER OF SAID CALLED 2.7455 ACRE TRACT, AND THE NORTHEAST CORNER HEREOF;

THENCE S 67° 33' 23" W A DISTANCE OF 429.21' ALONG THE WESTERLY LINE OF THE SAID PINNACLE TOWER, INC
2.0379 ACRE TRACT TO A SET 1/2" IRON ROD WITH ORANGE CAP, BEING A POINT ON THE NORTHERN
RIGHT-OF-WAY LINE OF FM 1472 (MINES ROAD), BEING A NON-TANGENT POINT OF CURVATURE FOR A
CURVE TO THE RIGHT HAVING A CHORD BEARING OF S 75° 51' 14" W, 232.25', AND BEING THE SOUTHEAST
CORNER OF SAID CALLED 2.7455 ACRE TRACT, AND THE SOUTHEAST CORNER HEREOF;

THENCE ALONG SAID CURVE TO THE RIGHT, AND ARC LENGTH OF 232.32' ALONG THE NORTHERN RIGHT-OF-WAY
LINE OF MINES ROAD, TO A POINT OF DEFLECTION HEREOF;

THENCE S 85° 22' 15" W ALONG THE NORTHERN RIGHT-OF-WAY LINE OF FM 1472, MINES ROAD, AND THE
SOUTHERN PROPERTY LINE OF SAID CALLED 2.744 ACRE TRACT, TO THE POINT OF BEGINNING OF THIS
2.71 ACRE TRACT OF LAND, MORE OR LESS.

FRANCISCO RAMOS, PE, RPLS
RAMOS ENGINEERING, PLLC

4820 MIMS AVE. , STE. #2
LAREDO, TX 78041

(956) 326 - 9420

SAN ANDRES PROPERTIES, INC.
8300 N. 10TH ST.
McALLEN, TX 78503

FM 1472
MINES RD.

CO
PPER M
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E RD

SULFUR MINE

PLAT APPROVAL - COUNTY PLANNING DEPARTMENT

I HAVE REVIEWED THIS PLAT IDENTIFIED AS SAN ANDRES PROPERTIES SUBDIVISION,

PREPARED BY RAMOS ENGINEERING, PLLC, FRANCISCO RAMOS, REGISTERED PROFESSIONAL

ENGINEERING No. 108833, AND SURVEYED ALSO BY RAMOS ENGINEERING, PLLC, FRANCISCO

RAMOS, REGISTERED PROFESSIONAL LAND SURVEYOR No. 6573, DATED ON

____________________ , WITH THE LAST REVISED DATE ON THE  _______ DAY OF

_______________, 2024, EXCEPT FOR ANY WAIVER SPECIFICALLY AUTHORIZED BY THE WEBB

COUNTY COMMISSIONERS COURT, I HAVE FOUND THEM IN COMPLIANCE WITH THE WEBB

COUNTY SUBDIVISION REGULATIONS AND THE WEBB COUNTY FLOOD DAMAGE PREVENTION

ORDER. THIS PLAT WAS RECOMMENDED FOR APPROVAL BY THE WEBB COUNTY PLANNING

ADVISORY BOARD ON THE _______ DAY OF _______________, 2023.

__________ ________________________ ________________

JORGE A. CALDERON, CFM DATE

COUNTY PLANNING DIRECTOR

COMMISSIONERS COURT APPROVAL

STATE OF TEXAS

COUNTY OF WEBB

WE HEREBY CERTIFY THAT THIS PLAT, DESIGNATED AS THE SAN ANDRES PROPERTIES

SUBDIVISION, WAS APPROVED BY THE WEBB COUNTY COMMISSIONERS COURT ON THE

_______ DAY OF _______________, 2024, AND MAY BE FILED IN THE PLAT RECORDS OF WEBB

COUNTY BY THE WEBB COUNTY CLERK, NOTICED IS HEREBY GIVEN THAT THE COUNTY OF

WEBB DOES NOT ASSUME ANY OBLIGATIONS, NOW OR IN THE FUTURE, TO FURNISH ANY

SERVICES OR FACILITIES TO ANY LANDS SITUATED WITHIN THIS SUBDIVISION IN CONNECTION

WITH WATER, SANITARY SEWER, STREET LIGHTS, FIRE PROTECTION, GARBAGE COLLECTION

OR OTHER FACILITIES OR SERVICES. THE ONLY SERVICES TO BE FURNISHED BY WEBB

COUNTY, WHILE SUCH AREA IS OUTSIDE THE LIMITS OF ANY INCORPORATED CITY OF NOT

OTHERWISE SUBJECT TO CITY CONTROL AS AUTHORIZED BY STATE LAW ARE STREETS AND

STORM DRAINAGE MAINTENANCE AND REPAIR AFTER FINAL ACCEPTANCE BY THE COUNTY

ROAD AND BRIDGE SUPERINTENDENT IS POLICE PROTECTION IN AREAS WITHIN THE

JURISDICTION OF THE SHERIFF'S DEPARTMENT.

______________________________

HONORABLE TANO E. TIJERINA

WEBB COUNTY JUDGE

__________ __________________ ____________________________________

HONORABLE JESSE GONZALEZ HONORABLE ROSAURA "WAWI" TIJERINA
COMMISSIONER PRECINCT 1 COMMISSIONER PRECINCT 2

__________ __________________ ___________________________________

HONORABLE JOHN C. GALO HONORABLE RICARDO A. JAIME
COMMISSIONER PRECINCT 3 COMMISSIONER PRECINCT 4

ATTESTED BY:

__________________________________

HONORABLE MAGGIE RAMIREZ IBARRA

WEBB COUNTY CLERK

WEBB COUNTY FLOODPLAIN DETERMINATION CERTIFICATE

BY MY SIGNATURE BELOW, I ATTEST THAT I HAVE REVIEWED THIS SUBDIVISION

PLAT OR REPLAT ENTITLED SAN ANDRES PROPERTIES SUBDIVISION, AND HAVE

MADE THE FOLLOWING DETERMINATIONS AS IT RELATES TO WEBB COUNTY'S

FLOODPLAIN MANAGEMENT REGULATIONS PURSUANT TO THE WEBB COUNTY

FLOOD DAMAGE PREVENTION ORDER (“FDPO”) EFFECTIVE AUGUST 12, 2019:

1. THE BOUNDARIES OF THIS PLAT OR REPLAT DO NOT ENCOMPASS ANY
PORTION OF:

a. THE AREAS OF SPECIAL FLOOD HAZARD IDENTIFIED BY THE FEDERAL

EMERGENCY MANAGEMENT AGENCY (“FEMA”) AS DEPICTED ON THE FLOOD

INSURANCE RATE MAP (“FIRM”) PANEL NO. 48479C1015C, DATED APRIL 2,

2019; OR

b. THE ADDITIONAL AREA OF SPECIAL FLOOD HAZARD AS SET OUT BY THE

WEBB COUNTY FDPO (A.K.A., THE LOCAL REGULATORY FLOODPLAIN)

PURSUANT TO ARTICLE 3, SECTION B (2); AND

2. BASED ON THE ABOVE DETERMINATIONS MADE AT THE TIME OF ITS FILING,
THIS PLAT OR REPLAT IS NOT SUBJECT TO FURTHER REGULATION UNDER
ARTICLE 3, SECTION B(3) AND ARTICLE 5, SECTION C OF THE WEBB COUNTY
FDPA AS A CONDITION PRECEDENT TO PLAT APPROVAL.

ATTESTED BY:

__________ ________________________ ________________

JORGE A. CALDERON, CFM DATE

COUNTY PLANNING DIRECTOR
FLOODPLAIN ADMINISTRATOR

PLAT APPROVAL - ROAD & BRIDGE SUPERINTENDENT

I HAVE REVIEWED THE PLAT AND ACCOMPANYING CONSTRUCTION PLANS OF SAN

ANDRES PROPERTIES SUBDIVISION, AS PREPARED BY  RAMOS ENGINEERING, PLLC,

FRANCISCO RAMOS, REGISTERED PROFESSIONAL ENGINEERING No. 108833,  AND

RAMOS ENGINEERING, PLLC, FRANCISCO RAMOS, REGISTERED PROFESSIONAL

LAND SURVEYOR No. 6573, DATED THE  DAY OF , 2024 WITH THE

LAST REVISED DATE ON .  EXCEPT FOR ANY WAIVER SPECIFICALLY

AUTHORIZED BY THE WEBB COUNTY COMMISSIONERS COURT, I HAVE FOUND THEM

IN COMPLIANCE WITH THE WEBB COUNTY SUBDIVISION REGULATIONS AND WEBB

COUNTY MODEL SUBDIVISION RULES FOR RESIDENTIAL DEVELOPMENTS.

__________ ________________________ ________________

JOSE LUIS NEIRA  DATE
ROAD & BRIDGE SUPERINTENDENT

FLOOD PLAIN AND DRAINAGE CERTIFICATION

_________________________________

FRANCISCO RAMOS, PE - NO. 108833

_________________________________
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Planning and Zoning Commission- Regular
Meeting Date: 07/03/2024  
Staff Source: Luis D. Vazquez, Planner I
APPLICANT: Killam Development, LTD.

ENGINEER: Mesquite Engineering

REQUEST:
Final consideration of the plat of The Coves at Winfield, Phase 7C. The intent is residential. 

PL-182-2024
District VI - Cm. Dr. David Tyler King

SITE:
This 20.15-acre tract of land is located north of True Patriot Drive and Victory Drive intersection. The
zoning for this 66-lot development is R-1 (Single Family Residential District). This tract is located in
District VI - Cm. Dr. David Tyler King. 

PROPOSED ACTION: 
APPROVAL

NOTICE TO THE DEVELOPER:
N/A

Attachments
Vicinity Map 
Plat Notes 
Plat Exhibit 













   
Planning and Zoning Commission- Regular
Meeting Date: 07/03/2024  
Staff Source: Luis D. Vazquez, Planner I
APPLICANT: Javier Delgado Navarro

ENGINEER: Ramos Engineering,
PLLC - Francisco Ramos

REQUEST:
Final consideration of the plat of Terra Bona I Subdivision. The intent is commercial. 

PL-179-2024
District V - Cm. Ruben Gutierrez, Jr. 

SITE:
This 2.0-acre tract of land is located south of Del Mar Boulevard and west of Bulldog Boulevard. The
zoning for this 2-lot development is B-3 (Community Business District). This tract is located in District
V - Cm. Ruben Gutierrez, Jr. 

PROPOSED ACTION: 
APPROVAL

NOTICE TO THE DEVELOPER:
N/A

Attachments
Vicinity Map 
Plat Notes 
Plat Exhibit 









   
Planning and Zoning Commission- Regular
Meeting Date: 07/03/2024  
Staff Source: Luis D. Vazquez, Planner I
APPLICANT: NHS Laredo Holding Corporation

ENGINEER: Guerra Engineering
& Surveying, Co.

REQUEST:
Final consideration of the replat of Block 1713, Parts of Lots 1, 7, & 8, Block 1782, E.D. and New York
Ave. (Chacon St. - Piedra China St.) into Three Points Village Subdivision. The intent is residential. 

PL-181-2024
District II - Cm. Ricardo Richie Rangel, Jr. 

SITE:
This 2.5978-acre tract of land is located at the southeast corner of Arkansas Avenue and Chacon Street.
The zoning for this 24-lot development is R-1B (Single Family High-Density District). This tract is
located in District II - Cm. Ricardo Richie Rangel, Jr. 

PROPOSED ACTION: 
APPROVAL

NOTICE TO THE DEVELOPER:
N/A

Attachments
Vicinity Map 
Plat Notes 
Plat Exhibit 









   
Planning and Zoning Commission- Regular
Meeting Date: 07/03/2024  
Staff Source: Luis D. Vazquez, Planner I
APPLICANT: Habitat for Humanity of Laredo,

Inc. ENGINEER: Daniel Gomez
Engineering, PC

REQUEST:
Consideration of Model Rule Subdivision Compliance of the replat of Lot 3, Block 355 Western
Division into Lot 3A & 3B, Block 355 Western Division. The intent is residential. 

PL-184-2024
District VIII - Cm. Alyssa Cigarroa

SITE:
This 8,680-acre tract of land is located at 1714 San Enrique Avenue. The zoning for this 2-lot
development is R-1B (Single Family High-Density District). This tract is located in District VIII Cm.
Alyssa Cigarroa. 

PROPOSED ACTION: 
APPROVAL

NOTICE TO THE DEVELOPER:
N/A

Attachments
Vicinity Map 
Plat Notes 
Plat Exhibit 
Water Service Agreement 
Wastewater Service Agreement 

















   
Planning and Zoning Commission- Regular
Meeting Date: 07/03/2024  
Staff Source: Luis D. Vazquez, Planner I
APPLICANT: Charco Land Sales, LLC

ENGINEER: Mesquite Engineering

REQUEST:
Consideration of Model Subdivision Rule Compliance of the plat of The Coves at Winfield, Phase 4B.
The intent is residential. 

PL-183-2024
District VI - Cm. Dr. David Tyler King 

SITE:
This 22.583-acre tract of land is located at the southwest intersection of Victory Drive and True Patriot
Drive. The zoning for this 96-lot development is R-1 (Single-Family Residential District). This tract is
located in District VI - Cm. Dr. David Tyler King. 

PROPOSED ACTION: 
APPROVAL

NOTICE TO THE DEVELOPER:
N/A

Attachments
Vicinity Map 
Plat Notes 
Plat Exhibit 
Water Service Agreement 
Wastewater Service Agreement 

















   
Planning and Zoning Commission- Regular
Meeting Date: 07/03/2024  
Staff Source: Luis D. Vazquez, Planner I
APPLICANT: Palos Construction, LLC

ENGINEER: Top Site Civil Group,
LLC

REQUEST:
Consideration of Model Subdivision Rule Compliance of the plat of San Angel Estates Subdivision. The
intent is residential. 

PL-185-2024
District V - Cm. Ruben Gutierrez, Jr. 

SITE:
This 3.0-acre tract of land is located east of Knoll Avenue and north of Alder Lane. The zoning for this
19-lot development is R-1A (Single Family Reduced Area District). This tract is located in District VI -
Cm. Ruben Gutierrez, Jr. 

PROPOSED ACTION: 
APPROVAL

NOTICE TO THE DEVELOPER:
N/A

Attachments
Vicinity Map 
Plat Notes 
Plat Exhibit 
Water Service Agreement 
Wastewater Service Agreement 
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