
ORDINANCE NO. 2021-0-152

AN ORDINANCE OF THE CITY OF LAREDO, TEXAS, AMENDING CHAPTER 7, BY 

ADDING ARTICLE III OF THE CODE OF ORDINANCES SECTION S 7-32 TO 7-47, TO

BE ENTITLED BUILDING TO ESTABLISH A

PROGRAM FOR IDENTIFYING AND REGISTERING VACANT BUILDINGS;
PROVIDE A STANDARD OF CARE FOR VACANT PROPERTIES; TO ESTABLISH

THE FOLLOWING FEES; IN THE INITIAL IMPLEMENTATION YEAR FROM

JANUARY 1, 2022 TO JANUARY 1, 2023 REGISTRATION FEES WILL BE WAIVED;
A REGISTRATION FEE IN THE AMOUNT OF $300 BEGINNING JANUARY 2, 2023; A 

REGISTRATION FEE OF $500 AFTER 2 YEARS OF VACANCY; A REGISTRATION 

FEE OF $750 AFTER 3 YEARS OF VACANCY; AND A LATE REGISTRATION FEE OF

$100; PROVIDING FOR SEVERABILITY; PROVIDING FOR PUBLICATION; AND

PROVIDING F OR AN EFFECTIVE DATE.

WHEREAS, the City Of Laredo recognizes the increase in the number of vacant and abandoned

properties throughout the Downtown area, and that blight has a negative effect on adjacent

property owners;

WHEREAS, the City understands the critical need to work jointly and closely with Downtown

property owners and stakeholders to spur economic redevelopment, to integrate its departmental
services to address the City response and participation, as well as to assist property owners

rehabilitate, reinvent, and activate their properties to improve the aesthetics, building conditions,

and economic Viability of the Downtown;

WHEREAS, buildings that are neglected and have unsecured, accessible structures discourage
economic development, foster an unsafe and unhealthy environment for children, families and 

residents, create conditions that invite vagrants and criminal activity, become more vulnerable

to arson, depress market values on surrounding businesses and residences, and are public

nuisances;

WHEREAS, City often have locating the party responsible for the condition

of vacant buildings;

WHEREAS, registration of vacant commercial properties located in the Downtown area will 

allow the City to obtain and maintain information on location, ownership and status of those

buildings so that the City is able to monitor and determine the potential presence of ordinance

Violations, including Violations of the minimum standards under the substandard building

ordinance;

WHEREAS, a volunteer working group of Downtown property owners/stakeholders and City
met to develop proposals to discourage property owners from allowing their properties

to be abandoned, neglected, deteriorated, or left unsupervised;

WHEREAS, the City of Laredo and Downtown owners and stakeholders wish to engage in a

public engagement and information campaign efforts to inform stakeholders about this initiative



intended to revitalize Downtown;

WHEREAS, the City Council concludes that it is in the best interests of the public health, safety, 

morals, and welfare of its citizens to adopt these recommendations in order to establish a vacant

registration process for commercial properties in the Downtown area in an effort to preserve and

enhance livability, protect property values of surrounding buildings, minimize all other negative

impacts and conditions that occur as a result of vacancy, and ensure that buildings are promptly
rehabilitated and/or demolished as appropriate; and

WHEREAS, the City Council adopted the Viva Laredo Comprehensive Plan on October 3, 2017,
which under Policy 2.6.5 states that a Vacant Building Ordinance be created to encourage the use

of existing structures.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF

LAREDO, TEXAS THAT:

SECTION 1. The City of Laredo Code of Ordinances, Chapter 7, by adding Article III

(VACANT BUILDING REGISTRATION), is hereby amended to read as follows:

ARTICLE III. - VACANT BUILDING REGISTRA TION

SEC. 7-32. APPLICABILITY.

This division shall currently only agply to commercial vacant structures in the Downtown area, 

hereto as Exhibit A, which are now in existence or which may hereafter be constructed

or converted other uses. The purpose of Downtown Vacant Building Registration is to

establish a procedure for identifying and registering vacant buildings; to determine and

establish the responsibilities ofowners ofvacant buildings and structures; to ensure that vacant 

buildings are maintained in compliance with agplicable City code and to encourage their

rehabilitation and/or demolition in efforts to minimize wider community deleterious effects.

SEC. 7-33. DEFINITIONS.

Unless otherwise expressly stated, the following terms shall for the purpose of this article, have

the meanings indicated in this section:

A. means a person vested with ownership or title of real property, including, but not

limited to:

1. The holder offee simple title;

2. The holder of a life estate;

3. The holder of'a leasehold estate that includes the vacantportions 0f the building,"
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4. The buyer in a contract for deed;

5. A mortgagee; receiver, executor, or trustee in control ofreal property; and

6. The named grantee in the last recorded deed.

B. means anv building, structure, or portion thereof; that regardless of its structural

condition, is not occupied for a continuous period ofninety (90) days, and to which any one of the

fbllowing conditions applvz

1. [t is located in the Downtown area as by ExhibitA map;

2. The City has issued an order t0 the owner of'the building or structure requiringr that it

be boarded up, fenced, or otherwise secured in an agproved manner pursuant to Section

214.001 Texas Local Government Code; or

3. The City has issued a notice ofviolation t0 the owner ofthe building or structure.

4. The Permit official shall provide property owners with a letter ofpropertv deemed vacant

pursuant to the definition herein.

C. means that pursuant to and within the scope of'a valid certificate or

within an occupancy use that is authorized for the building or structure designated fbr commercial

use that one or more persons conduct business in or reside in at least sixty percent of the total

area of a building or structure (excluding stairweils, elevator shafts, and mechanical rooms).

D. means any area which lies within the boundaries of'the Downtown Area,

as by Exhibit A map attached hereto;

E. of Registration" means a certificate of'registration issued bv the Permit Official

under this chapter to the owner ofa vacant building, which mav include owner obligations to

undertake certain identified improvements to the vacant building during the registration term.

F
. Agent means a locally residingprogerty manager or representative assigned in writing

by the Qrogertv owner.

G. Official means the Building Director or his designee, which shall have a minimum

of'supervisory or management authoritv.
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SEC. 7-34. VACANTBUILDING REGISTRATION.

A. A person commits an Offense ifthe person owns a vacant building without a valid

ofregistratiOh 0r exemption issued pursuant to this chapter.

B. The owner or the owner's authorized agent shall with the Permit on a form

provided by the Permit Official, which mav be updated time to time, to register a building

or agplv for an exemption not later than hinetv days after the building becomes a vacant

building. One or more 0fthe owners mav designate an individual to execute the gigplicatiorz on

behalf of the Ah owner is required to assign a local agent to interface with

local building officials.

C. The registration agplication shall be submitted on forms provided by the Permit The

registration agplication shall include, but is not limited to, the following information sugplied bv

the agglicant:

1. The address and description of the premises;

2. The building height, number of'stories contained therein, area in square feet of'each story,

whether each story is above or below ground level. and year built;

4. The date on which the vacant building was last legally occupied, a description of the last or

current use of the vacant building, and a description of any hazardous materials, uses, or

conditions that currently exist orpreviouslv existed in the vacant building

5. The names, addresses and telephone numbers of the owner or owners and authorized agents;

6. The name and address of'any third party who the owner has entered into a contract or

agreement with for property management;

7. The names and addresses of all known lien holders, tenants, and all other parties with an

ownership or possessorv interest in the building;

8. A telephone number and email address where a resgonsible party can be reached at all times

during business and after hours;

9. The period Oftime the building is expected to remain vacant;

10. [f the owner plans to return the building to sixty percent or more occupancy, the estimated

date for returning the building to such occupancy;

II. Ifthe owner plans to demolish the building, the date the buildingis scheduled for demolition,

and a 0032 of'the proper demolition permits issued by the Citv ofLaredo Building Department;

Page-4-of -12-



I2.[f the owner proposes to rehabilitate or renovate the building the date the building 
rehabilitation or renovation is scheduled to commence and be completed in accordance with all

aQQlicable codes

12. Ifthe owner proposes to retain the building, the measures that will be taken to try to reduce

any adverse impact on the progerty values from the retention of the vacant

building;

13. The plan for regular maintenance of the building during the period ofyacancy with owner 

that the building is compliant with all agplicable codes;

14. The measures the owner will employ to secure the building in accordance with all agplicable
zoning, property maintenance, historic preservation and

15. The measures the owner will employ to monitor and inspect the property and schedule for

periodic inspection by the owner;

16. The name of the addressee, the mailing address and email to which all notices or other

communication required under this Chapter may be delivered, including communication regarding

registration and vacant building status;

17. The initial information required by Section for emergency response information;

[8. As agplicable, the locations ofemergency response signage required by Section

If the owner was previously issued a certificate ofregistration for the vacant building, proofof

compliance with any owner obligations in the prior certificate ofregistration or if the obligations
were not met, documentation demonstrating progress in addressing the

owner obligations; and

19. Any other reasonably related additional information required by the Permit Official.

D. A separate registration agplication is required for each vacant building, regardless ofany

separate occupied buildings that may also be located at the same street address. If'more than one

vacant building is located at the same street address, a separate of registration is

required for each vacant building. In addition, only one registration agplication is required for a 

single vacant building that has more than one street address.

E. The Permit Official shall, within ninety days, take one of'the following actions regarding the

filing ofa completed agplication for which all required established fees have been paid."

1. Issue a certificate ofregistration if'the Permit Official determines that:

a. The agplicant has complied with all requirements for issuance of" the certificate of

registration;



b. The agplicant has not made a false statement as to a material matter in an agplication for 

a certificate of'registration; and

c. The agplicant or owner has no outstanding fees charged under this chapter.

2. Denv the of'registration as provided under subsection F
.

3. Inform the agglicant that the ofregistration cannot be issued within the time period
under this section and advise the agplicant as to the date on which the Permit Official shall make 

the required determination, which shall be the earliest date practicable. The failure of the Permit 

to act as required under this subsection shall not result in an automatic registration ofa

vacant building under this chapter.

F. [n issuing a certificate ofregistration for a vacant building designated fbr nonresidential uses,

the Permit Official will enumerate in the certificate of registration any owner obligations to

undertake certain property improvements to the vacant building, which will be based on the

owner's intended use, rehabilitation, demolition, or maintenance 0fthe vacant building, and the

schedule for such undertaking in accordance with all agplicable codes or as in the

agplication submitted pursuant to subsection C, if the latter accomplishes an earlier

completion ofimgrovements.

G. If the Permit Official determines, upon initial review or inspection that the application does not

address the requirements of this chapter, the Permit shall notify the owner and allow

reasonable time for the revision of the agplication. If, upon review of the completed
ggplicationl the Permit Official determines that the requirements C. and E. have

not been met, the Permit shall deny a afregistration t0 the owner.

I 
. If'the Permit determines that the owner should be denied a certificate of'registratiom 

the Permit shall deliver written notice to the owner that the agplication is denied and

include in the notice the reason for denial.

2. The owner may agpeal the determination of the Permit by fbllowing

provided in Section below.

H. The Permit shall give notice ofissuance ofa certification of'registration fbr a vacant

building to lien holders, tenants, and other parties, as in the agplication.

1. An owner or (Qplicant shall notify the Permit Official in writing within thirtv days after anv 

material change in the information contained in the agplication for a certificate afregistration fbr

a vacant building; including anv changes in ownership of the propertv or intended use,

rehabilitation, demolition, or routine maintenance 0fthe vacant building
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SEC. VACANTBUILDING TERMINATION.

A. Except as otherwise provided herein, the afregistratiori for a vacant building shall

terminate the earlier 0:}

1. One year after date ofissuance;

2. The date the vacant building Changes ownership, as determined by the Permit

3. The date the vacant building becomes occupied, as determined by the Permit Official; 0r

The date the vacant building is demolished, as determined by the Permit

B. Requests for termination of a certificate afregistration shall be in writing to the Permit Official

and accompanied by documentation in sugport of'the request. The failure of the Permit Official to

terminate the certificate ofregistration as provided herein within thirty days after the date that the

written request was made shall constitute a denial of'the request for the termination and the owner

may agpeai such action by fbllowing the procedure provided in Section 1 6- 79 below.

C. A ofregistration issued under this chapter is transferable to a new owner during the

first six months following issuance of'the certificate ofregistration and upon an owner's written

request to the Permit Official for a transfer of the ofregistrationlproyided that:

1. The owner has complied with the provisions 0fthis chapter or other City ordinance or state or

federal law agplicable t0 the vacant building;

2. Payment of'any administrative established fee for transfer the afregistration 0r

outstanding penalties; and

3. The new owner's acceptance agglication infbrmation for the certificate of'registratiort to

be transferred.

D. The failure Permit to transfer the Ofregistration as herein

within thirty days after the date that the written request was made shall constitute a denial of the

reguest fbr the transfer and the owner may agpeal such action by following the procedureprovided
in Section 16- 79 below.

SEC. FAILURE TO REGISTER VACANTBUILDINGA

A. [f the Permit has reason to believe that a building is a vacant building and it is

unregistered, the Permit Official shall evaluate the building and decide as to whether the building
is a vacant building within the meaning 0fthis chapter. [fthe Permit Official finds the building is

a vacant building:

1. The Permit Official shall give written notice ofsuch determination to the owner of'the subject

building. The notice ofa'etermination shall identify the building; street address or legal description



0f the property; state the factual basis for the determination; classify the building as a vacant

building; and the oblggations of'an owner to register the building as set forth in this Chapter.

2. The notice under this section must comply with the requirements of Texas Local Government 

Code Section 54.005.

3. The Permit satisfies the requirements ofthis section to make a diligent effort, to use his

best efforts, or to make a reasonable effort to determine the identity and address ofah owner ifthe

Permit searches the fbllowing records:

a. Real property records ofWebb County} T exas;

b. Webb County Agpraisal District records;

6. Records of'the T exas Secretary ofState;

d. Assumed names records of'the Webb County, Texas;

e. T ax records of the Citv OfLaredo; and

f Utilitv records Citv

4. When the Permit Official mails a notice in accordance with this section to an owner and the

United States Postal Service returns the notice as "refused" or 
" the validly 0f the

notice is not affected, and the notice is considered delivered.

5.An owner may weal the determination of the Permit Official that the building should be

as a vacant building under this chapter by fbllowing the procedure provided in Section

I 77 below.

SEC. 7-3 7. EXEMPTIONS.

A. An owner or the authorized agent may agply for an exemption to the registration

requirement or the vacant building plan requirement under the following circumstances. The

agplicant requesting an exemption under this section shall submit an agplication t0 the Permit

Official 0n fbrms provided and shall pay the administrative established fee. The Permit

shall issue the exemption provided herein upon a finding that the agplicant has complied with all

reguirements for issuance of the exemption and the applicant has not made a false statement as to

a material matter in the agplication. The failure of the Permit to issue an exemption

provided herein within thirty days after the date that the application was made shall constitute a 

denial of the agplieation for an exemption and the owner or the owner's authorized agent mav

appeal such action by following the procedure provided in Section 16-79 below.

B. A vacant building which has suffered fire damage or damage caused bv extreme weather 

conditions may be exempted from the registration requirement under this Chapter for a period of
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ninety days after the date fire or extreme weather event. The exemption request shall include

the following information by the agplicant:

1.An address and description 0f the premises;

2.Detailed information regarding the date the damage was suffered and the extent 0fthe damage
if the request for an exemption is being submitted on this basis;

3. The names and addresses of the owner or owners; and

4A statement of'intent to repair and reoccugy the building in an expedient manner, or the intent

to demolish the building.

C: An indigent property owner may agpiy and be for an exemption of fees, but not

registration. The determination shall be made by the Permit Official after reviewingeyidence 
establishing said economic condition.

D. A property owner may agply and be aggroyed for an exemption of'fees, but not registration, if

the groperty (as evidenced through documentation) is 1) being marketed for sale or lease for less 

than six months; or 2) under contract for sale or lease for less than six m0nths. The exemption

period may not exceed 6 months with an option to request an extension to the exemption

SEC. APPEAL PROCESS.

An owner, agplicant or other person who has, in this chapter, been granted a right ofagpeal
any decision or action, may agpeal such decision or action to the building and standards

commission as provided herein.

A. The agpeal shall be filed in writing with the Permit Official within thirty days after the date of

issuance Ofthe notice of'decision or action.

B. Apublic hearing shall be scheduled within sixty days 0fthe filing Ofsuch notice ofagpeal, and 

notice 0fthe date, time and place shall be provided in writing at least ten days prior to the hearing
to the agpellant and t0 the person designated on the agplication form to receive notices under this

cha ter i erent.

C. The Building and Standards Commission shall hear all evidence presented and may uphold 0r

overturn the decision or actiOn of'the Permit Official based on the agplication of'the applicable

provisions and requirements of this chapter.

D. The decision building and standards commission shall be final.

SEC. 7-39 ADDITIONAL ADMINISTRA TIVE PROCEDURES.

A. Authorization fbr investigation. The Permit Official may investigate any building for pumoses

relating to this Chapter and for compliance with agplicable City Codes if}



a. The owner fails to register the vacant building or Obtain an exemption within thirty days

following a determination by the Permit Official that the owner's building is a vacant building
subject to the provisions of this Chapter;

b. The agplication fbr a certificate of registration has been denied and the right to agpeal has

exgired; or

c. The owner fails to comply with the intended use rehabilitation, demolitionL or maintenance of
the vacant building as stated in the agplication submittedpursuant to this chapter within thirty
days after having received a written notice by the Permit 0f the violation, deficiency or

failure to comgly.

B. Loss of'certificate ofoccupancy. [fthe Permit determines upon investigation that the

building or structure itself'or a partion thereof is in violation of an agplicable City Code, the

Permit Official may act to suspend or revoke a ofoccupancy.

SEC. 7-40. OUTREACH, REGISTRA TIONAND PROPERTY INSPECTION FEES.

A. An infbrmational and outreach joint effort by the City ofLaredo and Downtown properQ

owners and stakeholders shall be undertaken to introduce, engage and inform Downtown

property owners about this program, its requirements, and its intentions to improve and

revitalize Downtown. The City of Laredo shall I) dedicate staff and resources to

effectively administer this registration program, 2) establish a singie-point-Of-contact for

property owners, 3) integrate departmental services as appropriate, and 4) provide reasonable

assistance to property owners in navigating the registrationprocess and facilitate sugport that

leads to compliance with provisions required herein.

B. There shall be no initial fee charged for a certificate duringthe initial first year

registration period afterpassage of this ordinance. The established registration fee shall be

for the administrative costs for registering and processing the vacant building owner

registration form, and inspecting the vacant building and premises for compliance with the

requirements of'this chapter.

C. The annual registration fee per individual building, shall be as follows and may be modified

by City City Council, as necessary, through action. In the event of'period 0f

exemptions, fees shall be pro-rated. The date of'yacahcy shall be that established by the Permit

Officiall under the terms set forth in this ordinance.

Initial Implementation Year (Jan [A 2022- Jan. I, 2023) v None

Beginning Jan 2, 2023 all initial registrations $300

Registration after 2 years ofyacancy - $500

Registration after 3 years and beyond of'yacancy $750

Late Registration Fee - $100

D. The building re-inspection fee for lack of'compiiance under this article shall be $250.
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SEC. 7-41. DELIVERYOF NOTICES.

A. Anv written notice that the Permit Official is required to give an owner under this Chapter is

deemed to be delivered:

I. On the date the notice is hand delivered to the applicant; or

Three days after the date the notice is placed in the United States Mail with properpostage and

properly addressed to the owner at the address provided in the most recent registration 

aQQlication.

SEC. INSPECTIONS AND ENFORCEMENT

A. The Permit is authorized to administer this chapter and all enforcement are

authorized to enforce the provisions of this chapter

B. For all purposes relating to vacant building agplicatiorzs and registrations, the Permit Official

is authorized at a reasonable time to inspect the premises that are the subject ofthe agplicatiori
or registration, to include but not be limited to, conducting an inspection in order to determine

whether the intended use, rehabilitation, demolition, or maintenance of the vacant

building meets the requirements ofthe City Code for demolition, rehabilitation or maintenance of

the status ofvacancv, as agpropriate.

C. For all purposes relating to enfbrcement under this chapter, an enforcement is

authorized at a reasonable time to inspect:

I. The exterior ofa vacant building or other building that agpears to the enforcement official to

be unoccupied in whole or in part;

2. The interior ofa vacant building or other building that agpears to the enforcement official to

be unoccupied in whole or in part, of'the owner, operatorl or other person in control

is given, or a search warrant or writ ofentrv is obtained.

SEC. 7-43. EMERGENCYRESPONSE [NFORMA TION, SIGNAGE.

A. An owner ofa vacant building shall provide the Permit Official with the name, street address,

mailing address, and telephone number of'a person or persons who can be contacted

hours a day, seven days a week, in the event ofart emergency condition in or on thepremises of

the vacant building. An emergency condition includes any fire, natural disaster, collapse hazard, 

burst pipe, serious police incident, or other condition that requires an immediate response to

prevent harm to property or the public.

B. The owner of the vacant building shall notify the Permit Official within five days after any

change in the emergency response information.



C. The owner of the vacant building, or an authorized agent, must arrive at the premises within

one hour after a contract person named under this section is notified by the City or emergency

response personnel that an emergency condition has occurred on the premises.

D. Upon issuance ofa certificate of'registration for any vacant building, the owner shall install

placards approved by the fire chiefor designee, which agply the following marking system to alert

City or Emergency Response Personnel to potential hazards.

SEC. PENALTY.

A person who violates a provision of'this chapter or who fails to perform an act required herein,

to include the failure to register with the City after written notice has been issued to the vacant

structure property owner, commits an offense. Providing false information to the City is also a

violation 0: this article.

A. A person commits a separate offense each day or portion of a day during which a violation is

committed, permitted or continued.

B. An offense under this Chapter is punishable by a not to exceed two thousand dollars.

C. The herein is in addition to any other enforcement remedies that the City may

have under city ordinances and state law, including a lien against a property. Nothing in

this Chapter the City from taking administrative or civil action as may be permitted

by law.

SEC. 7-45. SEVERABILITY.

[n the event that this ordinance or any provisions ofit shall be deemed by a court to be in conflict

with a provision ofgeneral law, or ifadherence to or enforcement of any section chapter
shall be restrained by a court, the remainingprovisions of'this local law shall not be affected.

SECTION PUBLICA TION.

The City Secretary of'the City of'Laredo is hereby directed to publish the proposed Ordinance one

time in the official newspaper as required by Section 2.09 (D) of'the Charter of'the City

SECTION 7-47. EFFECTIVEDATE.

This Ordinance shall become effective on January 1, 2022, to allow time for public
awareness of'the registration requirements.

PASSED B THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS I (a
DAY OF

,
2021.
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APPROVED AS TO FORM:

ALYSSA J 
. 
CASTILLON 

INTERIM CITY ATTORNEY

MOW S 6mm
ANA SOPHIA GARCIA 

ASSISTANT CITY ATTORNEY
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Final Reading of Ordinances 16,

City Council-New Icons

Meeting Date: 08/16/2021

Initiated By: Kristina L. Hale, Assistant City Manager

Staff Source: Kristina L. Hale, Assistant City Manager

SUBJECT

Healthy and Safe

2021-0-152 Amending Chapter 7 of the Code of Ordinances by adding Article III,

Sections 7-32 to 7-47, to be entitled Building to establish a

program for identifying and registering vacant buildings; provide a standard of care for

vacant properties; to establish the following fees; in the initial implementation year 

from January 1, 2022 to January 1, 2023 registration fees will be waived; a registration 
fee in the amount of $300.00 beginning January 2, 2023; a registration fee of $500.00
after 2 years of vacancy; a registration fee of $750.00 after 3 years of vacancy; and a

late registration fee of $100.00; providing for severability; providing for publication; and

providing for an effective date.

PREVIOUS COUNCIL ACTION

N/A

BACKGROUND

The City of Laredo recognizes the increase in the number of vacant and abandoned

properties throughout the Downtown area, and that blight has a negative effect on

adjacent property owners; and the City understands the critical need to work jointly 
and closely with Downtown property owners and stakeholders to spur economic

redevelopment, to integrate its departmental services to address the City response and

participation, as well as to assist property owners rehabilitate, reinvent, and activate

their properties to improve the aesthetics, building conditions, and economic viability of

the Downtown.

COMMITTEE RECOMMENDATION

N/A

STAFF RECOMMENDATION

N/A



Fiscal Impact

Fiscal Year:

Bugeted YIN?:

Source of Funds:

Account #2

Change Order: Exceeds 25% Y/N:

FINANCIAL IMPACT:

Funds will be deposited into General Fund.

Attachments

Ordinance
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