
 

CITY OF LAREDO 
CITY COUNCIL MEETING 

A-2012-R-07 
CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

APRIL 16, 2012 
5:30 P.M. 

 

DISABILITY ACCESS STATEMENT  
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or 
services are requested to contact Gustavo Guevara, City Secretary at (956) 791-7308 at least 
two working days prior to the meeting so that appropriate arrangements can be made.  The 
accessible entrance and accessible parking spaces are located at City Hall, 1100 Victoria Ave. 
 
Out of consideration for all attendees of the City Council meetings, please turn off all cellular 
phones and pagers, or place on inaudible signal.  Thank you for your consideration. 

 
 
I. CALL TO ORDER 

 
II. PLEDGE OF ALLEGIANCE 

 
III. ROLL CALL 

 
IV. MINUTES 

 
 Approval of the minutes of April 2, 2012 

 
V. COMMUNICATIONS AND RECOGNITIONS 

 
Recognitions 
 
a. Recognizing John B. Alexander High School 2011-2012 Boys Basketball 

Team for their outstanding performance this season with an overall record of 
30-7; district record of 14-4; earning title of Bi-District Champions, Area 
Champions & Regional Quarterfinal Champions. 
 

b. Recognizing the 2011-2012 United High School Basketball Team.  
 

c. Recognizing Martin High School & Nixon High School VMT students receiving 
honors at the Wednesday, April 4, 2012, District One Act Play Contest 
advancing to Area Contest.   
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d. Recognizing the 2011-2012 Cigarroa High School Girls Basketball Team on 
their individual accomplishments.   

 
e. Recognizing Cigarroa High School Volleyball Team for their 2011-2012 

Season accomplishments.     
 

f. Recognizing Alejandro Nava, United South High School Trombone Player, on 
winning the competition and being selected as a Texas All-State Musician. 

 
Communiqués 
 
a. Presentation regarding the 4th Annual Kite Festival held Thursday, March 15, 

2012 at North Central Park.  
 

b. Presentation by Gladys Vargas regarding Fanny Vargas’ bid for Nuestra 
Belleza Latina currently airing on Univision, Sunday’s at 7:00 p.m., and 
request for “votes” from Laredo to support her in the televised reality-show-
style completion.   
 

Citizen comments 
Citizens are required to fill out a witness card and identify themselves at the microphone.  
Comments should be relevant to City business and delivered in a professional manner.  No 
derogatory remarks will be permitted.  There is a time limit of three minutes per speaker. 

 
VI. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES 

 
a. Appointment by Council Member Alejandro Perez of Mr. Danny Perez to the 

Parks & Leisure Advisory Committee.   
 

b. Appointment by Council Member Jorge Vera of Mr. Edward Castillo to the 
Planning and Zoning Commission. 
 

c. Appointment by Council Member Jorge Vera of Mr. Armand Vanlor to the 
Convention & Visitors Bureau Advisory Committee.   

 
VII. PUBLIC HEARINGS 

 
1. Public hearing and introductory ordinance authorizing City Manager to 

accept an amendment to Federal Aviation Administration Grant Project No. 
3-48-0136-068-11 to increase the grant amount from $6,347,019.00, to 
$6,747,019.00  an increase of approximately  $400,000.00 and to amend 
the City of Laredo FY 2012 Airport Construction Budget to recognize the 
additional revenues and expenditures to enable the additional realignment 
and reconstruction of Taxiway F with the Runway 35L Safety Area at the 
Laredo International Airport and appropriating said grant revenue to the 
appropriate revenue and expenditure accounts. The City’s local match of 
five (5%) percent in the amount of $21,053.00 is available in the Airport 
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Construction Fund.  (Approved by the Operations and Finance 
Committees) 

 

2. Public hearing and introductory ordinance amending the City of Laredo 
Health Department FY 2011-2012 annual budget by appropriating 
additional revenues and expenditures in the amount of $274,358.00 and 
amending the full time equivalent positions (FTE’S) by creating nine (9) FTE 
positions for the Health Department, Animal Control Services to assume 
management and operations for the City Animal Pound. (Approved by the 
Operations and Finance Committees) 

 
3. Public hearing and introductory ordinance amending the Zoning 

Ordinance (Map) of the City of Laredo by rezoning 25 acres, as further 
described in attached Exhibit “A”, located on the east side of Cuatro Vientos 
Road east of Jalapa Street, from AG (Agricultural District) and R-1 (Single-
Family Residential District) to B-4 (Highway Commercial District); providing 
for publication and effective date.   

 
Staff is in support of the application and the Planning & Zoning Commission 
recommends approval of the request.  Districts I and II 

 
4. Public hearing and introductory ordinance amending the Zoning 

Ordinance (Map) of the City of Laredo by repealing Ordinance 2007-O-244, 
issuing a Conditional Use Permit for a birthing clinic on Lots 4, 9 and 10, 
Block 941, Western Division, located at 3712 Santa Ursula Avenue; 
providing for publication and effective date. 

 
Staff supports the application and the Planning and Zoning Commission 
recommends approval of repealing Ordinance 2007-O-244.   District VII         

 
5. Public hearing and introductory ordinance amending the Zoning 

Ordinance (Map) of the City of Laredo by rezoning the east 23.15 feet of Lot 
3, Block 761, Eastern Division, located at 1417 East Bustamante Street, 
from R-3 (Mixed Residential District) to B-1 (Limited Commercial District);  
providing for publication and effective date.   
 
Staff is in support of the application and the Planning & Zoning Commission 
recommends approval of the request.  District IV 

 
6. Public hearing and introductory ordinance amending the Zoning 

Ordinance (Map) of the City of Laredo by rezoning Lots 5 and 6, Block 
1012, Western Division, located at 4001 Santa Maria Avenue, from B-1 
(Limited Commercial District) to B-3 (Community Business District); 
providing for publication and effective date.   
 
Staff is not in support of the application and the Planning & Zoning 
Commission recommends denial of the request.  District VII 
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7. Public hearing and introductory ordinance amending the Zoning 

Ordinance (Map) of the City of Laredo by rezoning Re-plat of Lot 1A, Block 
1, and Lot 12B,  Block 2, Tesoro Plaza Subdivision, located at 5102 and 
5215 Tesoro Plaza Drive, from B-3 (Community Business District) to B-4 
(Highway Commercial District); providing for publication and effective date.   
 
Staff is not in support of the application and the Planning & Zoning 
Commission recommends approval of the request.  District VII   
 

8. Public hearing providing community residents an opportunity to comment 
on their housing and community needs and the projects that they wish to 
see funded for fiscal year 2012-2013, with funds anticipated to be received 
from the U.S. Department of Housing and Urban Development (HUD), and 
more specifically through the 38th Action Year (AY) Community 
Development Block Grant (CDBG) ($3,347,669.00), the 2012 HOME 
Investment Partnerships Grant (HOME) ($879,662.00), and the 2012 
Emergency Solutions Grant (ESG) ($284,955.00), in support of the 
preparation and submission of the 2012 Consolidated One-Year Action 
Plan to HUD. Also for discussion and comment is the Fiscal Year (FY) 
2010-2011 Consolidated Annual Performance Report (CAPER) regarding 
the City’s administration of HUD Programs.  

 

9. Public hearing allowing interested persons to comment on the Proposed 
Substantial Amendment to the City of Laredo’s 37th AY, 2011 Consolidated 
One Year Action Plan to include the use of $89,709.00 in Emergency 
Solutions Grants Program (ESG) funds made available through the U.S. 
Department of Housing and Urban Development (HUD). The intent of the 
ESG program is to address the needs of homeless individuals and families, 
and/or those on the verge of becoming homeless, who reside in the 
community. 

 

10. Public hearing and introductory ordinance approving and adopting the 
Districting Plan of the City of Laredo; providing for the redistricting of the 
eight (8) City Council Districts within the City of Laredo; providing for 
publication; and providing of an effective date. 
 

(Recess) 
(Press Availability) 

 
VIII. INTRODUCTORY ORDINANCES 

 
11. Authorizing the City Manager to execute a lease with Laredo Aero Center, 

Inc., for approximately 178 square feet constituting Air Operations Area 
Office No. 5, located at 5210 Bob Bullock Loop at the Laredo International 
Airport Passenger Terminal.  Lease term is for one (1) year commencing on 
May 1, 2012 and ending on April 30, 2013, and may be extended for two (2) 
terms of one (1) year each ending on April 30, 2014 and April 30, 2015.  
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However, it is agreed by the parties that the lease may be terminated by 
either party on or not less than thirty (30) days’ written notice from the party 
terminating to the other.  Monthly rent shall be $630.00 and will be adjusted 
annually according to changes in the Consumer Price Index; providing for 
an effective date.  (Approved by the Operations Committee) 
 

12. Authorizing the City Manager to execute a lease with Elite Aviation, L.L.C., 
for approximately 117 square feet constituting Air Operations Area Office 
No. 2, located at 5210 Bob Bullock Loop at the Laredo International Airport 
Passenger Terminal.  Lease term is for one (1) year commencing on May 1, 
2012 and ending on April 30, 2013, and may be extended for two (2) terms 
of one (1) year each ending on April 30, 2014 and April 30, 2015.  However, 
it is agreed by the parties that the lease may be terminated by either party 
on or not less than thirty (30) days’ written notice from the party terminating 
to the other.  Monthly rent shall be $630.00 and will be adjusted annually 
according to changes in the Consumer Price Index; providing for an 
effective date. (Approved by the Operations Committee) 
 

13. Authorizing the City Manager to approve an amendment to lease 
agreement dated February 5, 1990 and approved by Ordinance No. 90-O-
019 and further amended by Ordinance No. 99-O-364 between the City of 
Laredo, as Lessor, and Laredo Development Foundation, as Lessee 
regarding Building No.1007 located at 616 Leal Street within the Laredo 
International Airport. The purpose of the amendment is to allow Lessee to 
sublease surplus office space. All other terms and conditions remain 
unchanged and in effect; providing for an effective date. (Approved by the 
Operations Committee) 
 

14. Ratifying the execution of easement documents for the conveyance to AEP, 
Texas Central Company, a 15ft wide easement lying wholly within the 
Laredo Airport Subdivision Plat, City of Laredo, Texas as recorded in 
Volume 5, Page 1, Plat Records of Webb County, Texas. Said easement 
being more particularly described by GPS coordinates in attached Exhibit A.  
This easement tract is being requested for a new electrical line extension 
within the Airport Facility; providing for effective date. (Approved by the 
Operations Committee) 
 

15. Amending the City of Laredo, Code of Ordinances, Section 19-410, entitled 
Truck Routes Designated, to add Mangana-Hein Road, between US 83 and 
Cuatro Vientos Boulevard (Loop 20) and edit the extent of Loop 20 within 
the listing of streets and sections of streets which are established and 
designated as “Truck Routes”, within the City; providing for publication and 
effective date. (Approved by the Operations Committee) 
 

16. Authorizing the City Manager to execute a multi-year lease with Garros 
Services, L.L.C., for the management and operation of two (2) separate 
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refrigerated inspection facilities located within the federal import lots at 
World Trade Bridge and Colombia Solidarity Bridge. 

 
1. Lease term is for ten (10) years with right of first refusal for two (2) 

additional five (5) year terms. 
 

2. Garros Services, L.L.C. will be responsible for collecting from each 
broker or customer, a facility use fee in the amount of $95.00 per   
truck and that any and all future increases in the amount of said fee 
shall require prior City Council approval. 

 
3. Monthly compensation to the City will be a flat fee of $11.88 for each 

truck that utilizes the refrigerated facilities during inspection by U.S. 
Customs and Border Protection. 

 
4. Garros Services, L.L.C. will be entitled to the remaining amount of 

$83.12 for compensation and expenses associated with the 
management and operation of the refrigerated inspection facilities. 

 
5. Garros Services, L.L.C. will contribute $15,000.00 annually to a 

Capital Improvement and Repair Fund to be paid in quarterly 
installments. (As amended & approved by the Operations and 
Finance Committees) 

 
17. Authorizing the City Manager to execute a lease agreement with Eagle 

Creek Broadcasting of Laredo, L.L.C., for the use of Lots 1 & 12, Block 727 
W.D. for expansion of parking facilities for City impoundment services and 
additional parking for patrons of the Laredo Animal Shelter.  The lease term 
is for two (2) years at no cost to the City, with an option to renew provided 
that the City make the necessary parking improvements and maintain three 
(3) neighboring lots owned by Eagle Creek Broadcasting.   

 
IX. FINAL READING OF ORDINANCES   

 
18.  

2012-O-058 Amending Chapter 19, Motor Vehicle and Traffic, Article VIII, 
Stopping, Standing or Parking, Section 19-360, Parking Meters, of the Code 
of Ordinances of the City of Laredo, establishing the availability of 
residential parking meter permit contracts for parking meter spaces located 
west of Santa Maria Avenue and north of Hidalgo Street at a non-
refundable yearly rate of fifteen dollars ($15.00) per permit with a limit of 
two (2) permits per residence and providing for severability, publication and 
effective date.   
 
2012-O-059 Authorizing the City Manager to accept additional funding in the 
amount of $155,208.00 with an in-kind match of $15,560.00 for a total grant 
amount of $465,327.00 from the Department of State Health Services 
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(DSHS) and amend the City of Laredo Health Department (CLHD) FY 2011-
2012 Annual Budget for continuation of Public Health Emergency 
Preparedness and Response Program for the term period of August 1, 2011 
through July 31, 2012.  
 

X. RESOLUTIONS 
 

19. 2012-R-028 Accepting the donation of a 9,298 square foot utility easement 
from Broadacres Apartments Company, a Texas Limited Partnership, for 
the Canal Street Drainage Improvements Project, Phase 3. Said utility 
easement being out of a 7.0 acres tract of land owned by Broadacres 
Apartment Company, as recorded in volume 1838, pages 118-121 of the 
Webb County Deed Records, Texas; and described on attached Exhibit 1. 
(Approved by the Operations Committee) 
 

20. 2012-R-029 Accepting the donation of a 2,288 square foot parcel of land 
from Broadacres Apartments Company, a Texas Limited Partnership, for 
the Canal Street Drainage Improvements Project, Phase 3. Said parcel 
being out of a 7.0 acres tract of land owned by Broadacres Apartments 
Company, as recorded in volume 1838, pages 118-121 of the Webb County 
Deed Records, Texas; and described on attached Exhibit 1. (Approved by 
the Operations Committee) 
 

21. 2012-R-031 Authorizing the City Manager to accept a grant in the amount 
of $9,000.00 from the Texas Department of Transportation for the 
enforcement of Vehicle Occupant Protection during the “Click it or Ticket” 
Campaign. This grant is for overtime salaries and fringe benefits and is 
funded 100% by the Texas Department of Transportation. (Approved by 
the Operations Committee) 

 
22. 2012-R-033 Accepting the donation of a 5.9364 acre tract from San Isidro 

North, LTD., by special warranty deed of gift dated March 2, 2012, for storm 
water drainage and detention and/or for recreational and other public 
purposes. (Approved by the Operations Committee) 
 

23. 2012-R-034 Accepting the donation of a 22.6975 acre tract from San Isidro 
Northeast, LTD., by special warranty deed of gift dated March 2, 2012, for 
storm water drainage and detention and/or for recreational and other public 
purposes. (Approved by the Operations Committee) 

 
24. 2012-R-035 Expressing the City of Laredo’s support for Fanny Helen 

Vargas, a finalist in the competition for Nuestra Belleza Latina 2012, a 
televised reality-style-beauty competition airing weekly on Spanish-
language network Univision.   The native Laredoan is set to compete for the 
title and crown and all the action can be viewed locally on affiliate station 
KLDO.  Laredo officially recognizes the dedicated Miss Vargas as a role 
model in the community.  Furthermore, the pageant event features an 
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interactive component that allows any viewer to vote upon the completion of 
each telecast on Sunday nights.  Laredo conveys its official vote through 
this document and encourages the entire community to text or enter their 
“vote” for Fanny Vargas. 

 
XI.  MOTIONS 

 
25. Consideration to authorize the installation of speed cushions along Jalapa 

Street, between North Merida Drive and Dorado Drive, under the special 
provision of the Speed Hump Installation Policy. Project costs are estimated 
at $8,000.00 and funding will be made available from the 2007 C.O.—City 
Council District I and from the 2005 C.O. (Approved by the Operations 
Committee) 

 
26. Refund of property tax in the amount of $1,340.84 to the following 

taxpayers; 
 

1. A refund in the amount of $779.82 payable to International Bank of 
Commerce due to an erroneous payment. Account #962-80001-310. 
 

2. A refund in the amount of $561.02 payable to International Bank of 
Commerce due to an erroneous payment. Account #105-00245-050.  

 
27. Approving monthly adjustments to the tax roll. The amounts to be adjusted 

for the month of March 2012, represents a decrease of $33,282.83. These 
adjustments are determined by the Webb County Appraisal District and by 
court orders.  
 

28. Consideration for approval of the World Trade/Colombia Solidarity Bridges 
Port of Entry Refrigerated Inspection Facilities as complete, approval of 
change order no. 3 a decrease of $5,361.69 for the balance of contingency 
allowance and approval of final payment in the amount of $17,787.12 to 
Leyendecker Construction, Inc., Laredo, Texas.  Final construction contract 
amount is $1,811,401.86.  Funding is available in the Capital Improvement 
Fund and Bridge Series 2005 Bond.   

 
29. Consideration for approval to amend the contract for Antares Development 

Corporation to increase in the amount of $185,500.00 utilizing the 
BuyBoard Cooperative Purchasing Program Contract 331-09 for the 
continuation of Phase IV of the data management system. This will allow 
final completion of the Animal Control Services automation to improve field 
operations, inspections and permitting as well as operations of the pound 
and to test and implement a functional electronic medical/dental record and 
archiving system for clinical and laboratory services to improve patient care 
and customer service (through improved records management and 
archiving) and will prepare the health department for new Medicaid and 
third party billing requirements for the term of November 1, 2011 through 
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October 31, 2012. Funding is available through the Health Department 
Budget. 

 
*************************************************************************************************** 
XII. CONSENT AGENDA 

 
Resolutions and Motions previously brought before Operations and 
Finance Committees may be approved by City Council categorically EN 
BLOC.  At Council’s request, specific items may be withheld from the 
consent agenda for individual treatment.   
 

XII (a) RESOLUTIONS 
 

30. 2012-R-026 Authorizing the City Manager to submit a grant application in 
the estimated amount of $500,000.00 to the Texas Automobile Theft 
Prevention Authority to fund the Laredo Auto Theft Task Force for the 
period of September 1, 2012 through August 31, 2013.  This grant pays 
salaries, equipment and supplies for LPD personnel to combat auto theft in 
the City of Laredo.   
 

31. 2012-R-030 Accepting a grant awarded by the National Drug Control Policy 
(ONDCP) High Intensity Drug Trafficking Area (HIDTA) in the amount of 
$736,104.00 to fund the Laredo Financial Narcotics Enforcement Team and 
a grant in the amount of $99,916.00 to fund the Laredo Multi-Agency Drug 
Related Public Corruption Task Force. Both grants are funded by the 
Executive Office of the President, Office of the National Drug Control Policy 
(ONDCP), and High Intensity Drug Trafficking Area (HIDTA) at no cost to 
the City. Funding will be used to pay personnel salaries, fringe benefits, 
overtime, travel and operating expenses from January 1, 2012 through 
December 31, 2012. Funding for the STX Multi-Agency Drug Related Public 
Corruption Task Force will be used for payment of fringe benefits, overtime, 
and operating expenses from January 1, 2012 through December 31, 2012.  

 
32. 2012-R-032 Authorizing the City Manager to accept and enter into contract 

with the Border Environment Cooperation Commission (BECC) in the 
amount of $50,000.00 to conduct the Children’s Environmental Health 
Initiative by the City of Laredo Health Department (CLHD) for the term 
period beginning April 1, 2012 through April 1, 2013.  

 
XII (b) MOTIONS 
 

33. Consideration for acceptance, approval of credit change order and final 
payment in the amount of $9,155.00 to Star Operations, Inc., for the System 
Integration Project. The City of Laredo has been working to upgrade 
intelligent transportation systems to address the growing demand in the 
central business district and to provide communication to signals from the 
Traffic Management Center located at the Traffic Safety Department.  The 
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total adjusted contract amount is $375,320.00.  Funding is available in the 
Intelligent Transportation System Project Fund.  
 

34. Consideration to authorize a contract with Kraftsman Commercial 
Playgrounds through the Buyboard Cooperative Purchasing Agreement 
Program’s contract pricing, in the total amount of $69,492.25 for the 
purchase and installation of fitness equipment at Ryan Elementary.  
Funding is available in the 2010 District III and IV Discretionary Funds—
Ryan Elementary Equipment.  

 
35. Consideration for approval of the Independence Hills Regional Park as 

complete, release of retainage and approval of final payment in the amount 
of $156,250.00 to Zertuche Construction, L.L.C., Laredo, Texas for a final 
construction contract amount of $3,125,000.00. Funding is available in the 
2007 C.O., 2008 C.O., Capital Improvements Fund and Parks Capital 
Grants.  

 
36. Consideration to award contract FY12-047 to low bidder, Novem Water 

System, McAllen, Texas, in the estimated annual amount of $60,979.20 to 
provide pool chemicals for the Parks and Leisure Services Department. 
Funding is available in the Parks and Leisure Services Department Budget.  

 
37. Consideration for approval of the World Trade International Bridge 

Hazardous Material Containment System Retrofit as complete, release of 
retainage and approval of final payment in the amount of $42,824.91 to the 
Gibson & Associates, Inc., Balch Springs, Texas. Final construction 
contract amount is $856,498.20. Funding is available in the Revenue Bond 
Series 2005A—Improvements Other Than Buildings.  
 

38. Consideration for approval of change order no. 2, a credit to the City of 
Laredo, acceptance of the project, and release of retainage in the amount 
of $71,050.62 to Insituform Technologies, Inc., Houston, Texas; for the 
rehabilitation of several sewer lines and manholes for the Utilities 
Department. Change order no. 2 is to consolidate the final quantities with a 
credit in the amount of $119,012.35 for the total contract amount of 
$831,515.65 and an increase of one hundred and fifteen (115) calendar 
days to the contract time. Funding is available in the 2009 Utility bond.  

 
39. Consideration to award contact FY12-052 for the purchase of police pursuit 

tires and regular passenger tires for all City fleet vehicles to the low bidders 
meeting specifications:  

 
1. GCR Tire Center, Laredo, Texas, in the estimated amount of 

$134,983.50; and 
 

2. A to Z Tire & Battery Inc., Amarillo, Texas, in the estimated amount 
of $83,458.20. 
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All tires will be purchased on an as needed basis. Funding is available in 
the Fleet Fund.  

 
END OF CONSENT AGENDA 

 

*************************************************************************************************** 
 

XIII. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 
 

40.  
a.  

A. Request by Council Member Charlie San Miguel 
 

1. Discussion with possible action regarding the extension of 
Springfield Avenue between Del Mar and International 
Boulevard.   
 

2. Discussion with possible action to consider adding Monday 
after Easter as an official holiday for City employees.  (Co-
Sponsored by Council Member Esteban Rangel, Council 
Member Alejandro Perez, & Council Member Jorge A. 
Vera) 

 
B. Request by Mayor Pro-Tempore Cynthia Liendo Espinoza 

 
1. Discussion with possible action on working on a 

Memorandum of Understanding (MOU) with LISD for 
playground placement at Macdonell Elementary, using 
discretionary funds.   

 
XIV. EXECUTIVE SESSION 

 
The City Council hereby reserves the right to go into executive session at any 
time during this public meeting, if such is requested by the City Attorney or other 
legal counsel for the City, pursuant to his or her duty under Section 551.071(2) of 
the Government Code, to consult privately with his or her client on an item on the 
agenda, or on a matter arising out of such item. 

 
XV. RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO 
MASS TRANSIT BOARD  
 

41. Consideration for approval of the El Metro ADA Sidewalks and Ramps (5 
blocks—District VII) as complete and approval of change order number 2, a 
decrease of $1,583.50 for the balance of quantities actually constructed in 
place, release of retainage and approval of final payment in the amount of 
$11,994.25 to ALC Construction, Inc., Laredo, Texas. Final construction 
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contract amount is $38,087.50. Funding is available in the Transit New 
Freedom #51222F7094 Grant. (Approved by the Operations Committee) 
 

42. Consideration to award annual supply contracts (FY12-032) to the listed 
vendors to provide bus and van fleet parts. Contracts will be awarded by 
item(s) to the lowest responsible bidder for parts most commonly purchased 
for non-warranty repairs. All items will be purchased on an as needed basis. 
Funding is available in the El Metro Operations Fund. (Approved by the 
Operations and Finance Committees) 

 
XV. ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE 

AS THE LAREDO CITY COUNCIL AND ADJOURN 
 

This notice was posted at the Municipal Government Offices, 1110 
Houston Street, Laredo, Texas, at a place convenient and readily 
accessible to the public at all times. Said notice was posted on 
Wednesday, April 11, 2012 at 6:00 p.m. 

       
 

 

      Gustavo Guevara, Jr. 
      City Secretary 































































































































































































































 

AGREEMENT FOR THE MANAGEMENT AND OPERATION OF TWO 

REFRIGERATED INSPECTION FACILITIES BY AND BETWEEN THE 

CITY OF LAREDO AND GARROS, SERVICES, LLC 

 

 This AGREEMENT for the Management and Operation of two separate 

refrigerated inspection facilities ("Facilities”) located within the federal import lots 

at World Trade and Colombia Solidarity Bridges (“Agreement") is made by and 

among the CITY OF LAREDO (also referred hereinafter as "CITY"), a home rule 

municipal corporation of the State of Texas, and GARROS SERVICES, L.L.C. (also 

referred hereinafter as “GARROS”), a Texas limited liability company, acting herein 

by and through their respective duly authorized officers or employees. 

RECITALS 

 WHEREAS, the City of Laredo is a municipal corporation and a local 

government as defined in V.T.C.A., Government Code 791.003(4) (A); and 

 WHEREAS, the City of Laredo seeks to expedite the exportation and 

importation of goods crossed through the Laredo Port of Entries; and 

 WHEREAS, the City of Laredo strives to protect commodities from the 

elements upon import into the United States during the Customs and Border 

Protection inspection process; and 

 WHEREAS the City has committed towards providing the trade industry 

with state of the art Facilities to accomplish these goals; and 

 WHEREAS, the City of Laredo constructed two Facilities located within the 

import lots of World Trade Bridge and Colombia Solidarity Bridge; and 
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 WHEREAS, the City of Laredo had a need for operations and management 

services in connection with these Facilities at the Laredo Port of entries and sought 

request for proposals from qualified vendors; and 

 WHEREAS, GARROS represented through its proposal that it had the most 

experience, expertise, skills, personnel, and qualifications to perform such services 

for the City of Laredo; and  

 WHEREAS, the City Council, on November 28, 2011, accepted the proposal 

submitted by GARROS and authorized the execution of an Agreement. 

 NOW, THEREFORE, in consideration of the premises and mutual 

covenants herein contained, it is agreed as follows: 

ARTICLE ONE 

SCOPE OF WORK 

Section 1.1 Subject to the terms and conditions set forth in the City of Laredo 

Request for Proposal (RFP) No. 2011-113 and the requirements of this Agreement, 

CITY hereby engages GARROS, and GARROS hereby agrees to manage, operate 

and provide day-to-day supervision of two refrigerated inspection facilities owned by 

the City of Laredo and more particularly described as follows: 

(A) Facility One- Consisting of approximately 6,223 square feet and located within 

the Federal Import Lot of the World Trade Bridge at 11601 FM Road 1472, Laredo, 

Texas 78045.   

(B) Facility Two- Consisting of approximately 5,531 square feet and located 

within the Federal Import Lot of the Colombia Solidarity Bride located at TX 255 W 

at FM Road 1472 in Dolores, Texas 78045.    
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ARTICLE TWO 

TERM 

Section 2.1 Initial Term.  The initial term shall begin from the effective date of 

this Agreement and continue for a period of ten (10) years.  During the first six 

months of the initial term (“Grace Period”), GARROS shall be allowed to defer 

payment of fees to CITY as required under Article 8.1 (D) herein. Three years after 

the effective date of this contract, GARROS shall recompense CITY for all fees 

deferred during the Grace Period (“Recoupment Amount”) over a period of eighty 

four months. 

Section 2.2 Optional Term.  After the expiration of the initial term of this 

Agreement, GARROS has the right of first refusal for two additional five year 

terms.  GARROS shall provide the CITY with written notice of its intent to renew 

and extend this Agreement within ninety (90) days of the expiration date.  The 

parties agree that each renewal option shall be subject to a market analysis for 

purposes of evaluating the amount of the facility use fee.   

ARTICLE THREE 

MANAGEMENT OBLIGATIONS 

Section 3.1 In addition to compliance with all applicable federal, state, and local 

laws and regulations, GARROS shall be solely responsible and accountable under 

this Agreement for the following express obligations: 

(A) GARROS shall obtain approval to manage and operate the Facilities from 

Customs and Border Protection (CBP) and the General Services 

Administration (GSA) and provide the CITY with proof thereof;  

(B) Subject to GARROS obtaining the requisite authorization from Customs  
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and Border Protection (CBP) and the General Services Administration (GSA), 

CITY agrees to pay all reasonable costs related to the construction of 

additional office space as needed by GARROS; 

(C) GARROS shall provide any and all necessary equipment for each facility 

that includes, but is not limited to, one or more electric forklift; 

(D) GARROS shall at its own expense secure adequate personnel and ensure 

that proper security clearance is obtained for each of its employees; 

(E) GARROS shall ensure that all of its personnel are adequately trained, 

knowledgeable and experienced in the operation of loading and unloading 

equipment and familiar with the proper techniques for stowing cargo; 

(F) GARROS shall use the Facilities and equipment in a safe and appropriate 

manner for the limited use of providing a climate controlled environment for 

goods crossed through the Laredo Port of Entries and providing stevedoring 

services;  

(G) GARROS shall at all times allow other stevedores full use of both 

Facilities to independently conduct the operation of loading or unloading 

products, but may in its discretion impose upon the stevedores reasonable 

cost based fees and conditions;  

(H) GARROS shall maintain the Facilities and equipment in a clean manner 

and in good operating condition, and shall perform routine preventative 

maintenance to keep these the Facilities  in working condition and/or extend 

the life of the equipment; 
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(I)      GARROS shall purchase maintenance service agreements for the 

Facilities, including but not limited to, its refrigeration system, security 

equipment, plumbing and electrical system.  GARROS shall upon request 

allow CITY access to inspect the service agreements records for compliance; 

(J)   GARROS shall at its own expense repair the Facilities due to normal wear 

and tear, and shall pay all costs and expenses necessary to repair, replace 

and restore any damage to the Facilities caused by the negligence, omission, 

or misconduct by GARROS, a stevedore or an employee thereof; 

(K) GARROS shall secure services and pay all subsequent costs for utilities as 

needed to operate the Facilities; 

(L) GARROS shall collect a facility use fee in accordance with the provisions 

of Article Eight herein; 

(M) GARROS shall pay all taxes, special assessments and governmental 

charges during the term of the contract on the furniture, equipment, trade 

fixtures, appliances, and other personal property placed by the person or 

firm; and,  

(N) GARROS shall post a security device, such as a standby letter of credit, in 

the amount of $25,000.00 in favor of the City of Laredo in the event of early 

termination. 

ARTICLE FOUR 

INSURANCE 

Section 4.1 During the term of this Agreement, GARROS shall provide, pay for and 

maintain adequate insurance contained on forms filed with and approved by the 

Texas Department of Insurance, issued from responsible companies satisfactory to 
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the City and duly authorized to do business in the State of Texas.  The acceptance 

or delivery to CITY of any Certificate of Insurance does not constitute approval or 

acceptance by CITY that the following policies have in fact been acquired by 

GARROS: 

(A) Commercial General Liability insurance at minimum combined single 

limits of $1,000,000 per occurrence and $2,000,000 general aggregate for 

bodily injury and property damage. Coverage must be amended to provide for 

an each project aggregate limit of insurance.  An alternative would be to have 

separate limits for all lines of General Liability coverage for each project. 

(B) Workers Compensation insurance at statutory limits, including 

Employers Liability coverage with a minimum limit of $1,000,000 for each 

accident, $1,000,000 for each disease occurrence, and $1,000,000 for disease 

aggregate. 

(C) Any subcontractor(s) hired by a Contractor shall maintain insurance 

coverage equal to that required of the Contractor.  It is the responsibility of 

the Contractor to assure compliance with this provision.  The City of Laredo 

accepts no responsibility arising from the conduct, or lack of conduct, by a 

subcontractor. 

(D) A Comprehensive General Liability insurance form may be used in lieu of 

a Commercial General Liability insurance form.  In this event, coverage must 

be written on an occurrence basis, at limits of $1,000,000 for each occurrence, 

combined single limit, to include a broad form Comprehensive General 

Liability Endorsement. 
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(E) With reference to the foregoing insurance requirement, Contractor shall 

specifically endorse applicable insurance policies as follows: 

1.   The City of Laredo shall be named as an additional insured with respect 

to Commercial and Comprehensive General Liability; 

2.   All liability policies shall contain no cross liability exclusions or insured 

versus insured restrictions; 

3.   A waiver of subrogation in favor of the City of Laredo shall be contained 

in the workers compensation and all liability policies; 

4.   All insurance policies shall be endorsed to require the insurer to 

immediately notify the City of Laredo of any material change in the 

insurance coverage; 

5.   All insurance policies shall be endorsed to the effect that The City of 

Laredo will receive at least sixty (60) day’s notice prior to cancellation or 

non-renewal of the insurance; 

6.   All insurance policies, which name The City of Laredo as an additional 

insured, must be endorsed to read as primary coverage regardless of the 

application of other insurance; 

7.   Required limits may be satisfied by any combination of primary and 

umbrella liability insurances; 

8.   Contractor may maintain reasonable and customary deductibles, subject 

to approval by CITY; 

9.   Insurance must be purchased from insurers that are financially 

acceptable to the City of Laredo.  Insurer must be rated A- or greater by  
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AM Best Rating with an admitted carrier licensed by the Texas 

Department of Insurance; and  

10.   GARROS shall provide CITY upon request with copies of its most recent 

insurance forms to verify all required policies are in full force and effect.   

ARTICLE FIVE 

CONFIDENTIALITY AGREEMENT 

Section 5.1 Definitions.  As used herein, the following terms shall mean: 

(A) “Confidential Information” or “Proprietary Information” as used in this 

agreement shall refer to the name, address, phone number or any other 

information which reflects the identity of an owner, consignee, exporter, 

importer, agent or logistics intermediary involved in the sale, purchase, 

transportation, or customs clearance of products that are clearing customs 

and entering the Facilities, or that are otherwise being handled or processed 

by GARROS, or by the stevedores who are providing services for or on behalf 

of GARROS. The term “Confidential Information” or “Proprietary 

Information” shall also mean the product type, classification, origin, and 

destination. 

(B) “Disclosing Party” as used in this agreement shall refer to customs 

brokers who use the Facilities and are who are in possession of confidential 

information. 

Section 5.2 Confidentiality Required. It is recognized that through the 

performance of its obligations under this contract, GARROS may become privy to 

sensitive proprietary information belonging to customs brokers who use the 

Facilities.  GARROS agrees to receive Disclosing Party’s proprietary information 
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under a covenant of confidentiality, establishing a fiduciary relationship between 

Disclosing Party and GARROS in regards to the Confidential Information.  

Furthermore, GARROS agrees to accept this information in accordance with and 

under the following terms, and conditions: 

(A) GARROS shall hold all confidential information in strict confidence; 

(B) GARROS shall disclose confidential information only to those employees 

of GARROS who need to know such information in order to carry out the 

purpose of this Agreement and only to the extent necessary for such purpose;  

(C) GARROS shall not disclose any confidential information to affiliates of 

GARROS without obtaining Disclosing Party’s prior written consent;  

(D) GARROS shall take all measures necessary to safeguard the confidential 

information in order to prevent it from falling into the public domain or into 

the possession of persons other than those persons authorized hereunder to 

have any such information. These protective measures shall include but in no 

event be less than the highest degree of care that GARROS utilizes to protect 

its own confidential information of a similar nature; 

(E)  GARROS shall not remove any copyright notice, trademark notice, and 

other proprietary legend set forth on or contained within the confidential 

information; 

(F)  GARROS shall not disclose confidential information to any third party or 

utilize confidential information for its own use except in strict compliance 

with the provisions of this Agreement; and, 
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(G) GARROS shall advise its personnel with access to proprietary information 

of the obligations herein, and shall be liable for any breach of confidentiality 

by its employees.  

Section 5.3 Non-Circumvent. GARROS agrees that the unauthorized disclosure 

or use of confidential information may cause irreparable harm and significant 

injury for which money damages may be inadequate or difficult to ascertain. 

GARROS agrees not to directly or indirectly attempt to contact the Disclosing 

Party’s clients on matters relative to this contact, or to make use of any Confidential 

Information of the Disclosing Party, except through or with the express written 

consent of the Disclosing Party as to each such contact and use.  

Section 5.4 Remedies.  If it becomes evident to CITY that GARROS has violated 

this covenant and attempted to circumvent the Disclosing Party, GARROS agrees to 

provide an accounting and repayment to the Disclosing Party of all forms of 

compensation, commissions, enumerations or benefits for which GARROS received 

as a result of or in connection with any such failure to comply.  Such remedy shall 

be in addition to and not in limitation of any injunctive relief or other remedies to 

which Disclosing Party may be entitled at law or in equity.  

Section 5.5 Indemnification.  GARROS AGREES TO INDEMNIFY AND HOLD 

CITY HARMLESS FROM AND AGAINST ALL CLAIMS, LOSSES, LIABILITIES, 

DAMAGES, EXPENSES, AND COSTS (INCLUDING, WITHOUT LIMITATION, 

REASONABLE FEES FOR ATTORNEYS AND EXPERT WITNESSES) WHICH 

RESULT FROM A BREACH OR THREATENED BREACH OF 

CONFIDENTIALITY AS PROVIDED HEREIN. 
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Section 5.6 Exceptions. The obligations of GARROS specified in Article Five 

above and Article Six below shall not apply, and GARROS shall have no further 

obligations in the event that: 

(A) The proprietary information is generally known to the public at the time 

of disclosure or becomes generally known through no wrongful act of 

GARROS;  

(B) The proprietary information is in the possession of GARROS, its 

associates, agents or representatives at the time of disclosure, rather than as 

a result of GARROS's breach of any legal obligation; 

(C) The proprietary information becomes known to GARROS, its associates, 

agents or representatives through disclosure by sources other than Disclosing 

Party which have the legal right to disclose such proprietary information and 

which are under no obligation of confidentiality to the Disclosing Party with 

respect to such proprietary information;  

(D) The proprietary information is independently developed by GARROS, its 

associates, agents or representatives as can be documented by written 

records; or,  

(E) The proprietary information is required to be disclosed by GARROS in 

order to comply with applicable laws or governmental regulations, provided 

that GARROS provides prior written notice of such disclosure to Disclosing 

Party and takes reasonable and lawful actions to avoid and minimize the 

extent of such disclosure.  
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ARTICLE SIX 

NON-COMPETITION/NON-SOLICITATION 

Section 6.1 During the initial and any optional terms of this contract, and for a 

period of two (2) years after the termination thereof for any reason, GARROS agrees 

that: 

(A) It shall not solicit, divert, take away, or attempt to solicit, divert or take 

away, the business or patronage of any clients, customers or accounts, or 

prospective clients, customers or accounts, of a Disclosing Party; 

(B) It shall not hire or retain (including as a consultant) any employee or 

former employee of a Disclosing Party whose identity and qualifications 

constitute proprietary information; and, 

(C) GARROS AGREES TO INDEMNIFY AND HOLD CITY HARMLESS  

FROM AND AGAINST ALL CLAIMS, LOSSES, LIABILITIES, DAMAGES,  

EXPENSES, AND COSTS (INCLUDING, WITHOUT LIMITATION,  

REASONABLE FEES FOR ATTORNEYS AND EXPERT WITNESSES)  

WHICH RESULT FROM A BREACH OR THREATENED BREACH OF ITS 

COVENEANT NOT TO SOLICIT AS PROVIDED HEREIN.  

ARTICLE SEVEN 

CAPITAL IMPROVEMENT AND REPAIR FUND 

Section 7.1.  CITY and GARROS shall establish a capital improvement and repair 

fund for major improvements and repairs to the refrigerated facility system and 

equipment not limited to the refrigeration system, plumbing system, lighting and 

electrical wiring and security surveillance system.   In addition, the parties agree:  
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(A) CITY and GARROS shall each contribute $15,000.00 to the capital 

improvement and repair fund on an annual basis to be paid in quarterly 

installments.  Except for ordinary wear and tear damage that naturally and 

inevitably occurs as a result of time or damages caused by negligence, 

omission or misconduct, costs for other major repairs and improvements  to 

the refrigeration system, plumbing system, lighting, electrical and security 

surveillance system shall be equally shared by both CITY and GARROS;  

(B) The fund will be controlled by the City of Laredo and both parties must  

mutually agree on the use of funds for major repairs and/or improvements  

not provided for in.  In the event there is no consensus on the use of funds for 

a particular use, GARROS shall bear the costs of those repairs; and,  

(C) Following termination of this Agreement, fifty percent (50%) of any and 

all funds remaining in the capital improvement and repair fund shall be paid 

to GARROS within three (3) months of the CITY receiving reasonable proof 

that all outstanding bills associated with the management and operation of 

the Facilities have been paid. 

ARTICLE EIGHT  

FACILITY USE FEES 

Section 8.1.   With regards to the payment of fees under this contract:  

(A) GARROS agrees that it shall receive payment, deemed fully inclusive of 

all services and expenses associated with this contract, based on a portion of 

the flat fee charged to each customer that utilizes the Facilities during 

inspection by Customs and Border Protection (CBP); 

http://en.wikipedia.org/wiki/Damage_(disambiguation)
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(B) GARROS agrees that it shall be responsible for collecting from each 

broker or customer a facility use fee in the amount of $95.00 per truck; 

(C) GARROS agrees that it shall maintain records concerning all customers 

and payments through a generally recognized accounting basis, and that it 

shall allow CITY access at reasonable times to inspect and audit such records 

through its authorized representative or accounting firm;  

(D) GARROS agrees to pay CITY the amount of $11.88 from each facility use 

fee collected pursuant to Article 8.1 (B) above;  

(E) GARROS agrees that for three years after the effective date of this 

contract,  it shall be entitled to the amount of $83.12 from each facility use 

fee collected; 

(F) GARROS agrees that for the remaining eighty four months of the initial 

contract term, it shall pay CITY an additional fee in proportion to the 

Recoupment Amount allowed by Article 2.2 and as determined by Article 8.1 

(G) herein;  

(G) GARROS agrees that on or before the 15th day of the seventh month 

following the effective date of this contract, it shall submit to CITY a 

performance report and itemized statement of the fees collected for the initial 

six months of the contract to include the CITY’s Recoupment Amount to be 

payable over the last eighty four months of the contract;  

(H) GARROS agrees that no later than the 15th day of the eight month  

following the effective date of this contract, and monthly thereafter, it shall  

submit to CITY a performance report and itemized statement together with  
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payment for its portion of the facility use fees collected from the previous 

month; 

(I)  GARROS agrees that any and all future increases in the facility use fee 

will require City Council approval before implementation. 

ARTICLE NINE  

DEFAULT 

Section 9.1 Notice of Breach.  If GARROS breaches any terms or condition of this 

Agreement or the City of Laredo’s RFP No. 2011-113, CITY may give written notice 

to GARROS by registered or certified mail detailing GARROS’s violations. 

Section 9.2 Default.  If such violation is not corrected to the reasonable 

satisfaction of CITY within thirty (30) days after the date of notice of violation, or 

within such a reasonable time as may be required to cure the violation (provided the 

acts to cure the violation are commenced within thirty (30) days and thereafter 

diligently pursued to completion), CITY may, without further notice, declare 

GARROS to be in default of this Agreement. 

Section 9.3 Remedies.  Upon a declaration of default, CITY may terminate this 

Agreement following a duly noticed public meeting.  As an alternative to 

cancellation of this Agreement due to GARROS’s breach of any term or condition, 

City may bring an action in court necessary to enforce this Agreement including, 

but not limited to, an action to enforce this Agreement by specific performance, 

injunction, or receivership.  

ARTICLE TEN 

GENERAL PROVISIONS 

Section 10.1 Notice.  Unless otherwise provided in this Agreement, any notice,  
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communication, request, reply, or advice (“Notice”) to be given, made or accepted by 

any party must be in writing and may be served in any manner reasonably 

calculated to reach the other party  Notice sent by certified or registered mail shall 

be deemed received on the second mail delivery day following the day on which it 

was posted.  Notice by any other method shall be effective when received. 

Section 10.2 Addresses.  All notices and other documents required or authorized 

to be given or delivered under the terms of this Agreement shall be to each of the 

persons listed below as follows: 

   If to CITY:  CITY of Laredo 

      Attn: Carlos Villarreal 

      CITY Manager 

      1110 Houston Street 

      Laredo, Texas 78040 

    

   With a copy to: CITY of Laredo 

      Attn: Gustavo Guevara 

      CITY Secretary 

      1110 Houston Street 

      Laredo, Texas 78040 

 

     If to GARROS: Luis H. Hinojosa  

      130 Flecha Lane 

      Laredo, Texas  78045 

      (956) 764-4813 (tel) 

      (956)  753-4878 (fax) 

      lhinojosa@ltx.uni-trade.com 

   With a copy to: Adolfo Campero, Jr 

      315 Calle Del Norte, Suite 207 

      Laredo, Texas  78041 

      (956) 796-0330 (tel) 

      (956) 796-0399 (fax) 

      acampero@camperolaw.com 

Section 10.3  No Additional Waiver Implied.  The failure of any party hereto to 

insist upon performance of any of the terms, covenants, or conditions of this 

mailto:lhinojosa@ltx.uni-trade.com
mailto:acampero@camperolaw.com
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agreement shall not be construed to in any way effect the validity of this agreement 

or to serve as a waiver of such provision, as the obligations with respect to such 

performance shall continue in full force and effect.   

Section 10.4  Immunity as a Defense. No signatory hereto has agreed to waive 

any defense, right, immunity, or other protection under law, including any statutory 

provision, by entering into this Agreement. 

Section 10.5  Warranty. CITY DISCLAIMS ANY AND ALL WARRANTIES, 

EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO IMPLIED 

WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR 

PURPOSE. 

Section 10.6   Severability. In case any one or more of the provisions contained in 

this Agreement shall for any reason be held to be invalid, illegal, or unenforceable 

by a court of competent jurisdiction, this Agreement shall remain in effect and 

construed as if the invalid, illegal, or unenforceable provision had never been 

contained in it. 

Section 10.7 Titles. Titles and subtitled Articles contained herein are for 

convenience only and have no legal or other effect on the terms of this Agreement. 

Section 10.8   Assignment. This Agreement shall not be assignable by GARROS 

in whole or in part without the written consent of the CITY. 

Section 10.9  Signatures. In witness whereof, the parties to this Agreement 

through their duly authorized representatives have executed this Agreement on the 

days and dates set out below, and certify that they have read, understood, and 
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 agreed to the terms and conditions of this Agreement as set forth herein. 

 EXECUTED this _______ day of _________________________, 2012, but 

effective on the date of the signature last affixed to this page. 

“CITY OF LAREDO, TEXAS       GARROS SERVICES, LLC 

“CITY”                 “GARROS” 

 

___________________________________     _____________________________________ 

CARLOS VILLARREAL      EDUARDO GARZA ROBLES  

City Manager       Partner 

DATE: __________________        DATE:____________________   

                

         ______________________________________ 

         RAQUEL SAN MIGUEL  

           Partner 

         DATE:____________________ 

    

          ______________________________________ 

                  JOSE SALVADOR ROSAS QUINTANILLA 

           Partner 

         DATE:____________________ 

 

By Authority of Council Action:    

 

Dated _____________________________ 

 

Attest: 

___________________________________ 

GUSTAVO GUEVARA 

City Secretary  

APPROVED AS TO FORM: 

RAUL CASSO 

CITY ATTORNEY 

_____________________________________     ____________________________________ 

KRISTINA K. LAUREL HALE         ADOLFO CAMPERO 

Assistant City Attorney          Attorney for Garros Services, Inc.  

 

DATE:____________________         DATE:____________________ 











































































































































































































 

 

COUNCIL COMMUNICATION 

 

DATE: 

 

 04/16/12 

 

SUBJECT:   MOTION 

Consideration for approval of the World Trade International Bridge Hazardous Material Containment 

System Retrofit as complete, release of retainage and approval of final payment in the amount of 

$42,824.91 to the Gibson & Associates, Inc., Balch Springs, Texas.  Final construction contract amount 

is $856,498.20.  Funding is available in the Revenue Bond Series 2005A – Improvements Other Than 

Buildings. 

      

INITIATED BY: 

Carlos Villarreal,  

City Manager 

STAFF SOURCE: 

Rogelio Rivera, P.E., City Engineer 

Mario Maldonado, Bridge Manager 

PREVIOUS COUNCIL ACTION:  

On December 20, 2010, City Council awarded a construction contract to the sole bidder Gibson & Associates, Inc., Balch 

Springs, Texas, in the base bid amount of $846,338.20 for the World Trade International Bridge Hazardous Material 

Containment System Retrofit with a construction contract time of one hundred ninety (190) working days.   

BACKGROUND:        
The original project constructed a hazardous material containment system integral into the World Trade International 

Bridge, which captures and contained any hazardous material that was spilled on the international bridge. 

 

The project included retrofitting the existing international bridge drainage system by inserting new deck drains, attaching 

a collection system of PVC piping, and constructing a reinforced concrete containment vault under the bridge.  The 

project also included piping, valves, metal vault cover, reinforced concrete riprap, electrical conduit, electrical 

conductors, valve control boxes and connection to the existing electrical system for electric valve operation.  In addition 

the project included the retrofit of catastrophic bridge drains within the exterior bridge railings. 

 

Plans and specifications were prepared by Structural Engineering Associates, Inc., San Antonio, Texas.  

 

Original construction contract amount………………………………………… $846,338.20 

            (Approved by City Council on December 20, 2010) 

Change order no. 1……………………………………………………………. $10,160.00  

             (Approved by City Manager on October 26, 2011) 

             For additional reinforcing steel and drain holes,  

              additional Class “C” Concrete, additional riprap (Class “B”  

             Concrete), and deck drain assembly.  

Final construction contract amount…………………………………………… $856,498.20 

 

The project was completed within the contract time allotted. 

 

 

 

FINANCIAL IMPACT:  
Funding is available in the Revenue Bond Series 2005A – Improvements Other Than Buildings. 

Account No. 553-4065-535-9301    

 
 

COMMITTEE RECOMMENDATION:   

N/A.   

 

 

STAFF RECOMMENDATION:   

Approval of Motion. 
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