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Commercial Process- Flow Chart

Apply for a  C3 letter 
from UCC

PLAN REVIEW
Plans are assigned for Review Cycle #1 

(Applicable Departments)

Application is  reviewed & 
approved by Permit Division

Submit 
Permit Application & C-3 Letter
to bldgpermits@ci.laredo.tx.us

CONTACTS:
Alma Delgado / Barbara Avila

adelgado@ci.laredo.tx.us /bavila@ci.laredo.tx.us
(956)794-1626 / (956)794-1636

Plans are 
approved

Obtain application:
applications_building.pdf 

(cityoflaredo.com)

PRESCREEN REVIEW
Review the property GIS conditions and 

the uploaded plans & documents 
(complete and within compliance)

Avolve Contact:
Alejandra Martinez

amartinez3@ci.laredo.tx.us 
(956)794-1647

Permit Fees sent for 
payment 

Return to 
sender for 

resubmittal 
Yes

Project is created with Avolve and 
Applicant is invited to Upload and 

Submit, guide for Commercial 
projects is emailed:

GUIDE_Commercial_Permit_Instruct
ions.pdf (cityoflaredo.com)

Obtain C3 from UCC Committee reviews 
Utility line conflicts

CONTACT: 
Roland Lozano

rlozano1@ci.laredo.tx.us
(956)794-1642

RESUBMIT REVIEW
Approved

Yes

No

No

Corrections
required by 

applicant

Assigned for 
next Review 

Cycle 

FINAL PAYMENT 
VERIFICATION

Applicant is asked to pay 
for permit fees

Permit is issued

Fast Log - Naviline
Batch Stamp- Approved Plans

Stamped Plans for 
inspections

"Approved" folder-Avolve

RESPOND AND 
RESUBMIT

Plans are corrected 
and resubmitted

Commercial Plan Review Process

YesNo

NoYes

PRESCREEN 
CORRECTIONS

required to applicant

Print and post permit at job 
site


