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CIVIC CENTER STUOY

The Civic Center study conducted by Touchs Roess, Phase I, 11, &
111 be accepted. The report provides an assessmenlt of existing
facilities and their use: a markel demand analysis, and an
initial analvsis of facility rvrequirvements,. The report identi-

fies 3 alternative censtruction programs and physiscal arvange-

ment of buildings, The E phase cost $66:428.  The balance
of the orviginal contract was $33,872, It is rvecommended that
the remaining phases be deferved until financing is awvailable
to construct some of the facilities identified in the phases

that have been completed.

sl at the Regulary City Council

This item will be addre

meeting of August 4 1986

AT e CONTRACT
Hiscussion of the extension of the contract between a.T.E.

Management and Service Company, Incs for management of City?s

Transit activities for the next 3 vears.

Mr . Mark Pritchard,; Geneval Manager of the Transilt Svystem,
presented a report. Mr. Fred Gilliame: A.T.E:. conzsultant,
exp lained that the City*s subsidy is $484,000 of operations.

20,000, Before free

UMTAf s share s approximately $9 vidership
for the elderly occurved.: 62% was devived from passengers, but

is now somewhatl less.

Motion to include a clause that City Council is expecting the

City Manager and A,T:E. to work with Larvedo State University
to find a qualified individual, such as a student in business
administration, 1o start a management training program and
would Like to see vesullts within the first year of this con-
tract,. And that this particular training curviculum that is
established be an ongoing curviculum so that each veav, if
possible: an additional member be rvecvruited into this facility
tThrough Larvedo Ztate niversity. éAnd i f the City is going

tTo enter into a 3 vear agreement that within the 3 year
peviod AT.E. bring in at least two of these trainees inlo
the system with subsidies and also using Section 9 funding
and that the process continue thereafters Famirex

Secondd  Tvewino

Forsd ) aaainstd Valdez & Montalvo tbataini Q

Motion that any and all consultants coming to Laredo on City-—
related matters be auvuthovized by City Councils M: FEenavides
Sexcond f Ualdes

Foys: & tzainsts O Gbhatsing O



SEEMNTS B R VRN Min LATE ¢ July L %

Motion to have a contvact finalized by the next City Council
mexetingd Ramirez
e o § Trewino

fgainsts Valdez, Montalvo Aabstains 4]

L

Foay:

& M. Benavides

V. EMERGENCY TTEM
Resolution 886 R 39 supporting Larvedo Junior College.

{all. COUNCTLMEMBERS

Motion to approves’ Jduarez
Second? Ramirez

Foavri ] frgainst: Aabstaint @
(Cm.M. Benavides had notlt arvvived at the time this iltem addressed.?
VI ALLIOUIRNMENT
Motion to adjournt Ramivezx
Secondl Valdez
Foyi & Aaainsts Q Ahstainl ¢
Adiournment was at 103140 F.M.
I HERE®BY CERTIFY THAT ABOVE MINUTES CONTAINEDI IN FAGES 01 TO O0F ARE
TRUE, COMPLETE, ANO CORRECT FROCEEDINGS OF THE CILTY COUNCIL. WORKSHOF

HELDD ON THE 28TH 0AY OF JULY, 1986. THE ORIGINAL COFY IS ON FILE IN
THE CITY SECRETARY S GFFTCE .
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