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CITY OF LAREDO 
Laredo, Texas 

1::.� 

Special City Counci L Meeting 
Civic Center Conference Room 
2400 San Bernardo Avenue 

9:00 A. M. 

.n ... ., 
·11·-.."> 

AGENDA NO: MBB····S··••:5�5 Mi nut<',�'!:; Dt1TE: September 24, 1988 

( .. 'l ❖ l ) 

I. MAYOR TO CALL THE MEETING TO ORDER 

M ,,, y o r· 1=,i1. d o T -::l ·i: -::: n 9 ,:,,, !. o Ch -::'I iY· (":•d t h E• ffn:,-�l::-:• t i n9 

IN (.:1TTEN:OANCE i'. 
MAYOR ALDO TATANGELO 

MrYfflF;; FF:O··--TE:J.,,i ::::AUL N. F'.r'.1MIREZ ;- .. .JI?.,, DD::;Ti<I:CT I I I 
COUNC I L.r'iEMB!=::Ff: t 
SANTOS BENAVIDES, DISTRICT I 

DR ❖ ,Jt,CINTO F ;. · .. .I\Jf,F::EZ ;• II I I 
BL.t1S C(:i�:rrt,NED{i ;• '' i •• _} 

Df'.:1V l D i::� ❖ CORTEZ:> :, lJI < hY"f' i \/("!d •::It :!. :I. t 00 t1 ❖ M ❖ ) 

HFCTOF: .j., LIENDO;- 11 ;..)I I ( l...(:,d' -I: -::It :!. ! 00 P. t-·i ,. ) 
CON(�HJEL.Cl "CHEL.O" MCNTtii .. t)O ,; t)I I I 
HCITTTENCIA C. GONZAL.EZ, CITY SECRETARY 
MARVIN TOWNSEND, CITY MANAGER 
ANTHONY McGETTRICK, CITY ATTORNEY 

ABSENC��s: 

COUNCIL .. MEMBER MARGARITO BENAVIDES J JR., DISl.RICT IV 

( �.::.�:5():.:.� � �.::. ) Motion to excuse the absence of M. Benavides, Jr . from this 
meetin9 as well as Cm. David R. Cortez's tardiness due to 
doctor's appointment; and Cm,. Liendo who asked to be 

( :.:)() -:- :I. ) 

(7� x c: u �::. <::•:• d f r· o ff� -!: }··, i':� -::1 ·f -�: l:-:-: r· 1 J ('.! o n ·=�-(:.�· ��:. -::; i o -n : 
�:)r::-�c o nd t 
F'or· t ; -::, 

�::; -t• E-� f:.• n .::! \/ i d {-::_, ·:::. 
t1-:_:,1 a i n·,;;. t t 0 

F: <'ilfn i i-- (',! z ,> • .Jr· ., 

f°:1b!,d-::, int () 

I I ,. CONT I NUED DI r;cu::=)r; I ON OF THE F•i=iUPD�:)t:::XJ .I. 9BB····d':;:• BUDGET <-

,,
\ 

Both City Manager Townsend and his assistant Florencio 
Pena gave an overview of the proposed Police Dept. 
budget indicating that material had been distributed -1:o 
C:i·!:y· Councii. y·(-:-:•l.f;•v,,1nt to Pol.icE· i:--: Fii--,,�· Co!.!.1,•�ctivE· :B.::1l"',:.1ain---
ing status of discussions. It was further indicated that 

there had been no Police contract for the past two years 
and no Fire contract for th� past year . There is no change 
.::·, �::. ·f -:·:1 r· -::"1 :::. �:: . . ;:1 t d r· -�1 i n c: r· (:_:, -t·:1 -::; 1:-:-:• ·:::. ·f o r· i:> o t i c: E:.1 [t ff! p t ❖ ="" h o t>.J <:.-� \l (�:.· r f i f 
t h 1:-::r , .. (-:-�c: o <r,,nf-: Trc! f-�d i:1 c ': .. Q ·:::.�::.···· t t··,(::1····b o -=-:, r· d ✓-l.1/.� i :nc: r· {-:-�.a·::;.(-::: i �:;. -:·:1 u t t, or- i z (��c:i 
1.,._1 o u !. d b (,·:· t h en b u. i !. t . ... i n ·!: o ,,1 !. !. b u cl g ,,:.• t ·::,- • 

Mr . Pena indicated tha-1: Police Dep-1:,. bud9et is composed of 
-1:hree segments: 

CIVILIANS & CRIME PREVENTION 

Two civi Lian positions were fi LL0d previously to release two 
officers doing civi Lian wor·k. The�e two positions are re-
commended to continue in the 1988-89 budget,. Th,:.:•·1--,:.� -::1·c(':! 20 
non-uniformed police officers, 10 communications 
technicians. 

POLICE OPERATIONS - Due to award of a Narcotics Task Force 
Grant of $250,000, three officers were transferred from -!:he 
Police operations bud9et to a nar·co-1:ics activity. Th(-,�...- (•:1f o i-- f2 ,, 
strength has been increased to :!.70 ·for 1988-89 considering 
present five vacancies due to -!:hose 3 officers transferred and 

·i .,. 
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thi:::· two r·E· !. ('.:•-:::�:;'.-:,·d fr·om c i -... .. i Li -:'In wor·h. 

Mayor recommended that City Manager draft a letter to send 
to proper Narcotics Division authorities re�uesting continued 
grant monies to acquire additional police per sonnel because of 
our proximity to the border • 

Cm. Castaneda voiced concer n wit h up r ising drug activity 
.:,, i. o n,_:_i our b or· ci ,::;.,y· c: o nun u. n i t i E•·::,- .,,ind YH:·:(·:·:d �,:d f i nt1 nc: i <:1 i. ·;;; u.p po 1 .. t 
to c:ombat ·i:hi�,; probl.0:,n 1,.;hic:h •:.:•Vi!:!ntu.,,,1.1.y 1,\)i LL -ii1ff�,:ct thii,: 
State and country. 

Motion that 
appropriate 
combat this 

F:f.:•�;;. o L u. t i o n 1·, ,:., p r· (·:·i p a r· i-:,• d 
authorities for needed 
problem: Castaneda 

urging and requesting 
financial su.ppor·t to 

�::;(·:!Co nd t RamirezJ Jr. 
F=· or t /:i Against: () r:�·1b �::- t <":°t i n t 

c: o u 1 ·1 c i i. ff1 ,::-:., ff1 i:'.! (::_i r· ·::: . F: a ffi i ·f' t�-: 2'. t-i ::::; -:- E·t !"::·:· ·n "·:1 \1 i d F.-:· �=� \l o i c: ::;:• d c: o ·n c: (•:-: r· n 
1 .. •J i "!."h o·•./(•:·n·· ·i: i ti)r-:·-:. 

() 

City Manager Townse11d indicated that this process would be 
refined in the upcoming budget and that this year activity 
is sti  LL wi thin the b�dget. Cm. s. Benavides requested 
a report of which officers were involved with overtime. 

Chief Garcia also indicated that 12 cadets were hired for 
presen·t class wi th 8 being Lost to other agencies. 

Cm. Castaneda voiced concern with turnover of officer s to 
other agencies, especially Border Patrol, due pr·obahly to 
the wages factor . 

Cm. Liendo expressed concer n with adequate e�uipment es
pecially in communica tions. 

Chief Garcia explained that he had been in tou.ch with 
Congressman Albert Bustamante who informed him that he and 
Congressmen from s0veraL border cities had united in efforts 
-!: o �,:.ec ux i:.:: f u. nd i n9 <�!;BOO,=· C,()()) for· add (,,.,d �,;1.:,•c: u r· i t y to i .. -::1 d i o 
frequencies for six or seven ci ties along border . Laredo 
�.•._{ 0 � . .I. t d pr Ob-:':) b L )-' r· (::• C: f.:'! i \l (·:·: -t:11:·, p i"" 0 ){ i ffi i:i t (•:-: t -�.... ·:1; :L :;Sr) $- ()() () .;:; '!;; 

It ·:::.,:. .. �,:�: .. cl t ! 

mo n�:?Y. The Senate bi LL is pending passage. Hi:::� fur· t ht-::•r· 
,:,-: x p y· (,·:i::-i::.iE.'d c: o nc ,:,-:r· n 11,1 i th .,,l not h (·:·:•r· b i I. I. now p ('::• nd i n-::,i 1,Jh i ch co u i. d 
curtai L the amount of the narcotics grant because areas 
bf:' i n�,J prior· it i Zi:.·:d -::1·c1::: .. m0:•tr· op o i. i tan -::ir·f:,:a�,; ,. He \ll"•:�f.;•d Co unc i l. 
support to appeal to Senate to retain appropriation Levels 
as in prior year . 

Cm. Liendo also proposed that used detective vehicles be 
retained for continued use and requested a report as to 
condition of these. 

Chief D.,,n-c:i.::: indicat('.:•d hf::,· h-i:1d r·;,,: .. :i.t.1(:·:·::;ted 27 ni,,•11..1 VE•hic:i.e�::-Z 
14 patrol cars, 9 for detectives and 4 for traffic: division. 
Ten patrol c:Rrs, 1 traffic, and 8 detec tive vehicles were 
pur·c:h,,1'.,;.r,,:ci pr·e-....'i�)U5l.Y 1,Jith oni,,: b<',:in•:.:1 ''tot,,1!.(::•d''• 

Mr . Baldo Granados, Maintenance Forema11, told of main 
problem being major repairs whici, 'grounded' vehicles 
(sometimes up ·to 6) in shop appr o ximately one week causing 
problems to the Patrol Division. He stressed the need for 
additional mechanics to cope with ttie operation not only 
of the Police but Public Wor·ks and other departments. 

Cm<- R.;;,m i r·,:-:-:•:,'. i nd i c: at E•d -!:h.,,l t p,:-:,·r·h.;;:p ·=::• .;,,dd(•:•:·d P(::•r·�;;o nn(•:•: I. i;;.h o 1.1 ld 
be ac�uired to maximize use of avai lab Le e�uipment. 

Mayor Tdtangelo voiced concern with adequacy of avai Lab le 
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J•.-i :::� �:3 · .. �=; .... :_·5 :? M i  T1 l.\ -l: i.,·:!::- Df'.:\TE : Sep t ember 24 , 1 988 

Mot i on t o  i nc lude 1 2  b ul let-pr o o f  vests f o r  P o lice : I... i <'.❖ ncl o 
Sec ond : Cort e z  
F o , .. : ·7 t:19 .,,·1 i n ·,;;.t :; () 

Motion to  discuss Th i rd Par t y  Fund i ng :  
�:)<·:�·c: o nd t 
For ! 7 

S ❖  Benav i des 
Aga i n st : <) 

r'.:1b i;;. t ,:\ i n '.; 0 

. .J U-::t l" (:·:• i: 

hb�;;t a  i n t  () 

Mr ❖ Jose Compean made a presentat i on reg a r d i ng Lared o Jr . 
c:: o I. i. 1,:, .. :_:_1 (-:,, t i;;. pi:::•r ·f o r ·m i n•,:_1 (:�n�::- c-::•mb !. c-::•�,; and rt::"=t tH:-:•�;;.t 1;.�d fund i ng f or· 
both the danc i ng a nd m u s i c  ar eas f r om Ho t e l /Mo ·t e l f unds ❖ 

Mot i on t o  a pp r ove t o  i ncr ·ease 1· r ·om $5 , 000 t o  $7 , 000 : C o r· t 1:,! Z 
� ::; <:-�co nd t ,-.-) 0 "i) "l- -!f: i_ \l [1 

For· t <::, i:'"::_1 ,,l i n ·;;,. t : () Absta i n : Cas t a neda 

Motion t l , a t  $5 , 475 be transfe rred f r om Mus i c  t o  Per· form i ng 
Ensemb les a s  r ec ommended fund i ng tor t h i s  year : Ram i rez , Jr . 
n(-:!C O nd t f:) .._. E•; i:::, n i:) .... } i cl f.-: ·::; 
r ·or- ! C, f1•:.:_l i:l j Jl·:::• t : () f.°:i!::, ·;;; t ,,: i n:  C-i:) ·::; t -:":I "fH·:)d Et 

Mr· ❖ M i q u.e !. L. ope  :1: f ,:) r ·  th (:·' Bi=•1ET t, p r· o g y ·  am r· 1:·! •=t ui::,i ·;;; t E!d th ,:1 t 
t. :L () �_ ()()() bf::' Et <_:,1 .::J i ·n -f u. 11df:"!d t l··: i �::. ·::/ c-::• <:·, "i·· ·f-" o ·i ·· -t l ··, t-:• i ; ·· �:; u.b�:� t -::1 ·, ·1c -:-:-: -!:"1 {:)u�:;(:..:.· 
pr· oqr  ,,\m ❖ 

Mot i on to a ppr ove $ 1 0 , 000 : i::: .,:\ m i r· i.-:-; z ;• ,..ir <-
:::),:�c: o nd i M o nt .,:) t v o  
r::·or- t ·7 i�:-, \:.i -::"1 i ·n ·==� t : () fib�,; t ,,1 i n : () 

Mr . Luis Guer ·ra , Chamber of Commerce Pr es i dent , requested 
a p pr o va l of t he i r  bud ge t  of $750 , 000 f or Conven t i ons and 
l) i !::- i t or· �::- C o  u nc: i L ,, 

Cm . Cortez to l d  of C o unc:i L member s a nd staff having 
v i sited i n  Sa n A n t o n i o  with V I A  & Tour i s t and Conve ntion 
f ac i  L i  t i es t o  seek a n  i ns ight into the i r  o perat i ons , This 
Comm i t tee w i  L L  no t have a f orthcoming report unt i L anot her 
week a nd wou ld , ther�fore t ask i h i s  request defer r ed t o  
t h e  t i me they c o nve ne aqain ❖ 

Dr ❖ D i anne Freeman requested d i rec t i on from C i t y C o u nc i L as 
to trans i tion that wou ld oc cur sh ou l d  C o u nc i L dec i de not t o  
renew the i r  contr act . l� ey are no w o perat i ng on a L i m i ted 
budqet and t hey h a v� many comm i tmen t s .  

Cm ❖ Ram i rez a l s o  coru:ur red w i th Cm , C o r t e z  on decisio n  
-1:o �) cc u.r ,,, ·!: -t he \:)i:·:,:, ·\: (':Hnb r:.�y· 30th uw,iet i n�:J w i th d h,;c t.l�;�; i o n  
as t o  t h e  f or mu la  San Antonio uses which has i nterest i ng 
c: o nc: (:·�Pt s • 

M otion t o  f u nd Chamb ,,:,• r •· !,; bud(_:.1 1.-:-it -f o r · '.1;7'.':.;2 ,. 96�5 t  ,J u -::) r· 1-:.• z 
�:)<-?c o nd t 
F o r· ! 

s .  Benav i des 
Aga i nst : Ramire z , Jr , ,  Cor te z , 

M o ntalvo 
Absta i n: 0 

( Mot i on was defea ted ) 

Mr , Andres Smit h ,  L i fe l i ne o -f Lared o ,  I nc .  r equested 
$6 , 000 fund i ng w i th program ' s  primary pur pose 
t o  save L i ves . Mrs . Do l ores Vasq ue z , President ,  a lso spoke 
i n  favor of  r eq uest. 

M o tion t o  ap pr ove $6 , 000 : �:> • B�:-i n.;,i v i d E•·s 
E;t::·)C o nd t . ..J 1.J.Et "f" E1 :-!. 
1=:· o r  t .. ,..,. ;'.:;{_:_1 .;;: i n·,::. t t 0 Ab�,, -t <":1 i n: () 

fir ., Fr· .,,"! nk L c• .,': c: h ,. D i ·,•· ,:,,_.c -\: o r  o f  !... ,:,; r·,,, .. ,: :I o De·•./ (::• I. o p m(i•i n "l" F o u nc! cit i on i
a L so g ave o ver v i �w n f  o p er a t i o ns a nd r e�ues ted appro va l o f  
b u.d •:;_1 �-::_, -i: �::. u.b !n i t ·t �-::_,d ·t c· � -nc ;. u :::! ,:-::.· .;:: ·r: .:;� d d i "t i o ·r: .::: L �):.�:.; :-- ()()() ff1-c:·1 -..· l·{ (:_:_, t i ·n�:; ❖ 
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N?.;!:::i"',ffi(1 i""-H:J ; 

( :I. () �
=
:j() ❖ :·5 ) 

( l () t.S�:5 � :::) ) 

I I I ., 

MOfl···• f; .... :3?; i\'1 � n H t v.:.• ·::� Dt,TE ;: Sep tember 24 , 1988 

f ux ·i: lv:::r· i nd i c .;;, t i:.,, cl t h .,,1 t ,,1 p p r·ox ima t ,::-:• !.y ·:i:, :i. ,, 000 , ()00 f, .. om C o unt y 
( 60% ) goes m o s t i y  t o  h o sp i ta l i z a t i on of the i nd i gent wi th a 
sma l l er per cent a g e  g o i ng t o  p h ys i cians . The C o u n t y  pays f o r 
�:5 p o :,; it i on�::• :> thr:· C:: j · I: ·::-· P i:1 'i�='· f o, .. 3B -:- T o t a !. p o �::. i t i on·:::• a t  tl· , ,;,i 
Dep a rtme nt a r e  192 -:-

Cm . C or t e z  s ug g es ted t h a ·t Comm i t t ee cont i nue w o r � 1 11g w i th 
C o unty t o  reso lve t h is ma t ter a nd ret urn wit h opera t i ng 
a lter nat i ves r eg e r d i ng scope of ac t i vities . 

City Ma nager Townse nd i nd i c ated he felt t h a t Cou n t y  w o u ld no t 
meet ag ain s i nc e  app d r e ntly the  L a s t  meeting he ld appeared 
to h a ve b een the L ast . 

Cm . Cor t e z  r ec o mme nded t h a t  $ 1 65 , 000 be earma r ked from t h e  
f u nd b a l anc e i f  th e C o unt y does not prov i de those f u nds . 

M otion to a p p r o p r i a t e  $ 1 0 ,000 f o r· Liter acy Vo lunteers i nstea d 
of the pr i or $5 , 000 : Ca s t a ned a 
Sec o nd :  Jua r e z  
F o·c i (:') r:':19 -i,1 i ni=,. t \: i�} t1b\,; ta  i n � 0 

M ot i o n  that t wo p o s i t i o ns o f  D i ese l Mec h a nic s be c r eated i n  
tv•i-::1 i n ·l: ,::-�n-::1 ·oc: <•:·� �3h �) F) b ,  .. ,.d '::J (-::•t t R-::1m i r·E· :<. ;- ,J i .. . 
�:)(-:-�co nd t 
r· o, .. i ?.:i 

�:; � :t�f:.• n a ...,, ! d 1:-:-:• •::;. 

(:,q ,,1 i n,·,,. t t () t,b !,; t "' i n :  () 

Motion to a u t h or i z e re�uested amount of $2 , 500 f or Laredo 
Art Ass n . from Hotel-Mo tel F u nd : 
f)(-:•!C O -nd i. 
F O i" t /, 

C-:,1 ':;; t E: ned ,:i 
(1q -::l  i n!,; t t 0 

,J U -i:1 '1'' ('!.• Z 

t,b ·:::• t a i n ! () 

1···1ot i 0 T1 to cont  i ·1'!1.\ (::• b ud,.,1et-::1 i" Y  d i  ':::.cu·::; !:: • i on!,; 0 11 i:k·:P 'l: F!ml:H-:�r· 30th 
d ur i ng sp ec i a l s�ssion at 4: 00 P .  M .  a nd 
routine b us i ness to  Octob er 1 0th a s  the 
Ram i r ez , Jr -:-
S(,�c o nd t �:) -:- E>: {-:� y: a -..,... ! c! f:� ·:::-

r· o r· � 1"1 •:.:.I .;:I i Y) �:; '\' : () 

p l ace a i l  other 
r egu l a r  meet i ng :  

t:bst .:£1 i n: 

Cm .; C.:,1 !::.t Ei 'fi(·'.':d .:,: 1 .. 1-:.,m i nd(:':d m,,1 ni:, <.:.He:mf:'-:•n-1: t h .::1 t th (•:·: fll<':i -1: t ,::-:- i .. h e::.• h .::1d 
b r ought t o  Counci L r·egar ding the Fore i g n Trade Zone be 
, .. ,:,., ·l: ur· nc-:-:•,::! for· Cou nc i L c: o n·;;,. i ch-:•: \" <:1 t  ion . 

t,D . .JOUF�NMFNT 

Mot i on to a d j o urn : 
Sc-:-:-c: o nd ! . .J u .. ::, r· f.:.· :?. 
Fol .. i, (:, 

:::;; . f.{(� nav i d0i�;; 

(;,:_�.::! i Il!::-t ; :  C• 

tH:! jour· nm,:,,: n -i: 1.,,1 .,,) ':::• -i:) -1: ::? :: ::'.>0 i::· ❖ M .  

t1b\::.t a in t 

0 

() 

THIS NOT I CE WAS POSTED AT T�� MUN I C I PAL. GOVERNMENT OFFICES , CORNER OF 

FLORES AND LINCOLN STREETS , LAREDO , TEXAS AT A PLAC� CONVENIENT AND 

READIL.Y ACCESS IBLE TO THE PUBL IC AT ALL T I MES . SAI D NOTICE WAS POSTED 
ON SEPTEMBER 20 , 1 988 AT 5 t 00 P . M .  

I HEREBY CERTIFY THAT ABOVE MI NUTES coN·rAI NED I N  PAGES 0 1  TU 07 ARE TRUE , 

C:(k1PL.ETE ,:• t,N:O C::CiF'.i=;;ECT F:' i?UCEED l Nrn3 UF THE f:,PEC I t,L.. CIT\' COUNC I L  MEET I NG 
HELD ON SEPTEMBER 24 , 1 988 ., A CERT I F I ED COPY IS ON FILE IN  THE CITY 

SECRETARY t S OFFICE -:-

- (V;. / ,.-... � .. r. .... .... .... .... .... .. a .. r..c...'. .......... 'f ... .... .... �� ...--?-.-

HORTENCIA C .  GONZALEZ / --� 
C I TY bECF;S:Tt,i:;:y 
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