
REINVESTMENT ZONE NUMBER TWO 

NOTICE OF BOARD MEETING 

City of Laredo 

Jose A. Guerra Public Library 

1120 E. Calton Rd. 

1. CALL TO ORDER 

2. ROLL CALL 

Laredo, Texas 

September 14, 2023 

4:00 p.m. 

MEETING AGENDA 

3. PLEDGE OF ALLEGIENCE 

4. CITIZEN COMMENTS 
Citizens are required to fill out a witness card and submit it to a Board Member, or 

designee, no later than 11 :45 a.m. and identify themselves at the microphone. 

Comments are limited to three (3) minutes per speaker. No more than three (3) persons 

will be allowed to speak on any side of an issue. Should there be more than three (3) 

people who wish to speak on a particular issue, they need to select not more than three 

(3) representatives to speak for them and the presiding officer may limit the public 

comments further in the interest of an orderly meeting. Speakers may not pass their 

minutes to any other speaker. Comments should be relevant to Board business and be 

delivered in a professional manner. No derogatory remarks will be permitted. 

PRESENTATION ITEMS: 

5. TIRZ#2 Board roles and responsibilities. 

6. Presentation by Planning & Zoning Department - Plat submittal applications. 

7. Presentation of semi-annual project status report for Coves at Winfield Development 
Project. ( Charco/Killam) 

A. Discussion of project status and timeline for next steps. 

B. Next semi-annual report to be provided by December 15, 2023. 

ACTION ITEMS: 

8. Discussion with possible action regarding relocation of Laredo College land donation 
and amendment of associated Real Property Donation Agreement. 



9. ADJOURNMENT 

THIS NOTICE WAS POSTED AT THE MUNICIPAL GOVERNMENT OFFICES, 

1110 HOUSTON STREET, LAREDO, TEXAS AT A PLACE CONVENIENT AND 

READILY ACCESSIBLE TO THE PUBLIC AT ALL TIMES. SAID NOTICE WAS 

POSTED MONDAY, SEPTEMBER 11, 2023 BY 2:00 P.M. 

SECRETA 


