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CITY OF LAREDO 
 

HISTORIC DISTRICT/LANDMARK BOARD 
 

MINUTES OF REGULAR MEETING OF SEPTEMBER 8, 2022 
 

The Historic District/Landmark Board of the City of Laredo convened in a regular meeting on 
Thursday, September 8, 2022 at 12:00 noon, at the City Council Chambers at City Hall at 1110 
Houston St., in Laredo, Texas 78040, to consider the following: 
 
1. CALL TO ORDER 
 

Board Member (Bm.) Sepulveda called the meeting to order at 12:08 p.m. 
 
2. ROLL CALL 
 

Orlando Navarro, Planning Director, called roll and verified quorum existed.  
 

Members present: Rebecca Sepulveda 
 Maria Elena Morales 
 Wayne Nance  
 Stanley Green 
 Priscilla Iglesias  
         
Members absent: Council District I – Vacant 
 Robert David Gonzalez  
 Christina Davila Villarreal  
 Marc Gonzalez 
       
Staff present:  Orlando Navarro 
 Vanessa Guerra 
 Laura “Roxy” Garza 
    
Others present: Charles Pantangco 
 Dana Volpentesta 
  

3. PLEDGE OF ALLEGIANCE 
 
4. CONSIDER APPROVAL OF MINUTES OF:  

 
A. Regular Meeting of August 11, 2022 

 
Bm. Nance made a motion to approve the minutes of August 11, 2022. 
 
Second: Bm. Morales 
For: 5  
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Against:  0 
Abstain: 0   
 
Motion carried unanimously. 

 
5. CITIZEN COMMENTS 

 
  None 

 
6. PUBLIC HEARING AND CONSIDERATION OF THE FOLLOWING: 

 
A. Public hearing and consideration of a motion to approve the construction of new 

commercial structures (PNC Bank and ATMs) and the erection of multiple attached 
and freestanding signs on Lot 4, 5, 6, and 7, Block 44, Western Division, located at 
805 and 801 Farragut Street and 700 San Bernardo Avenue in the Old Mercado 
Historic District. 

 
HD-010-2022 
 
District VIII 

 
Staff supports the proposed scope of work for the proposed construction of a new PNC 
Bank at the corner of Santa Ursula Avenue and Hidalgo Street and the erection of 
multiple attached and freestanding signs. 
 
Staff also supports the proposed scope of work for the construction of the new PNC 
Automated Teller Machines (ATMs) with conditions.  
 
In addition, Staff provided comments regarding the Carriage House. 
 
Laura “Roxy” Garza, Planning Staff, provided a brief overview on the item.  
 
Madame Chair Sepulveda, requested a motion to open the public hearing for 
HD-010-2022. 
 
Bm. Nance made a motion to open the public hearing for HD-010-2022. 
 
Second:   Bm. Green 
For:    5  
Against:    0 
Abstain:   0  
 
Motion carried unanimously 
 
Charles Pantangco, PNC Bank Representative, and Dana Volpentesta, GPD Architect, 
informed the Board that after speaking with Orlando Navarro, Planning Director, they 
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agree with all the conditions including the Seismic Study on the Carriage House which 
will be done within the next couple of weeks. He also gave a brief presentation of the 
changes that were done to the site plan from the last meeting. 

 
Bm. Green made a motion to close the public hearing, support staff recommendations and 
approve HD-010-2022. 
Second:   Bm. Morales 
For:    5  
Against:    0 
Abstain:   0  
 
Motion carried unanimously 
 
Madam Chair Sepulveda, clarified that the motion was to approve the new construction 
of the building, signage, and ATM machines. 
 
She also mentioned that the Vice-Chair is no longer on the Board, therefore, requested for 
it to be addressed at the next meeting.  
 

7. ADJOURNMENT 
 

Madame Chair Sepulveda, requested a motion to adjourn the meeting at 12:33 p.m. 
 
Bm. Morales Villarreal made a motion to adjourned at 12:33 p.m. 
 
Second:   Bm. Iglesias 
For:    5  
Against:    0 
Abstain:   0  
 
Motion carried unanimously 

 
 
 
 
___________________________________         __________________________________             
Orlando D. Navarro,  Rebecca Sepulveda 
City Planning Director   HDLB Chair 



   
Historic District/Landmark Board- Regular
Meeting Date: 10/13/2022  
Initiated by: Kyra Properties, Owner; Arturo

Tomas Benavides, Applicant;
Washington Homes, Representative

Staff Source: Orlando D. Navarro, Planning
Director

Prior Action: On May 12, 2022 and May 26, 2022, the applicant came to the Historic District
Landmark Board proposing to alter the design of fence which was previously approved
on April 8, 2021. 

SUBJECT:
Public hearing and consideration of a motion to consider the removal of the existing fence and
construction of a new fence on Lot 9 and 10, Block 143, Western Division, located at 1519 Matamoros
Street in the Saint Peter's Historic District. 

HD-012-2022
District VIII

BACKGROUND:
Previous Action:
On April 8, 2021 - The Historic District Landmark Board approved the proposed scope of work
which included demolition, renovations, painting, repairs to the exterior of the structure.
On May 12, 2022 - Applicant proposed to alter the design of the fence which was previously approved
by the Historic District Landmark Board on April 8, 2021. The proposed fence alteration is located
along Matamoros Street and Davis Avenue. The Historic District Landmark Board failed to establish
quorum.
On May 26, 2022 - Applicant proposed to alter the design of the fence which was previously approved
by the Historic District Landmark Board on April 8, 2021. The Historic District Landmark Board
failed to establish quorum.
On June 06, 2022 - The City Council approved of the design alteration of the fence, which included the
columns to be extended upward 3 feet and the installation of light fixtures on each column.  

Proposed Scope of Work:
Applicant is proposing to remove the existing fence and to construction a new fence located behind the
existing structure on 1519 Matamoros Street. 

The existing rear brick wall fence (4 feet high) will be demolished. 1.
The proposed new construction of the fence will be 8 feet high with concrete block and 96.3 feet
in length.

2.

The concrete block fence will have a stucco finish and be painted Sherwin Williams color, 0046
White Hyacinth, to match the existing structure and fence.

3.

A total of 14 light fixtures will be installed on the proposed fence. The light fixtures will be placed
every 8 feet on the proposed fence. See attached materials list for reference.

4.

Site - The property is in an H-R-O (Historic Residential Office District) zoning district. 

Letters sent to surrounding property owners: 21 

For: 0



Against: 0

STAFF COMMENTS:
Staff supports the proposed scope of work for the following ways:  

As per the Laredo Land Development Code, Section 24.79 Fencing and Screening, the proposed
new construction of the fence meets the minimum height requirement of seven (7) feet for an
opaque fence along the side or rear of the property abutting or adjoining any residential property.
The proposed construction of the concrete block fence is 8 feet high.

1.

The proposed removal of the existing fence conforms to the Secretary of the Interior's Standards
for Rehabilitation and Guidelines for Rehabilitating Historic Buildings which allows replacement
of severely deteriorated historic elements.

2.

The historic character of the structure will be retained and preserved.3.
The proposed materials for the new construction of the fence will be similar and compatible to the
fence located along Matamoros Street and Davis Avenue.

4.

Staff General Comments:  

Any improvements which are approved by the Historic District Landmark Board shall also
comply with all Building Code requirements and other regulations as provided in the Laredo
Development Code. 

1.

Approval by the Historic District Landmark Board does not guarantee approval of a building
permit or any other permit which may be required. 

2.

It is recommended that all existed improvements utilize the following resources as a guide: 
The Secretary of the Interior's Standards for Rehabilitation and Guidelines for Rehabilitating
Historic Buildings

1.

City of Laredo Historic Urban Design Guidelines2.
City of Laredo Historic Preservation Plan3.

3.

STAFF RECOMMENDATION:
Staff supports the application.

Attachments
Maps 
Set of Plans 
Materials List 
Photos 
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Materials List 

1519 Matamoros Street in the Saint Peter's Historic District.  

New Fence (Rear Fence) : 96.3 Feet 

The proposed new fence will be construction 8 feet high. 

 

• U-Block w/2 - 5/8” Rebar 
• 5/8” COL / Rebar 
• 8” x 8” x 16” Concrete Block 
• 5/8” rebar w/ 3/8”@ 24” o c Stirrups  
• Stucco on the Concrete Block 
• 12” x 20” Fence Foundation 
• Paint of fencing will be (0046 White Hyacinth at Sherman Williams) 
• 14 Light Fixtures / Light Wall Scones (see below) 

              



Photos of the Existing Brick Fence



 

 

 



 



   
Historic District/Landmark Board- Regular
Meeting Date: 10/13/2022  
Initiated by: City Council Staff Source: Orlando D. Navarro

Prior Action: None. 

SUBJECT:
Public hearing with possible action to provide recommendation on the proposed amendment of City of
Laredo Land Development Code, Article V, Section 24-78.2, (b), entitled Central Business District, Arts
and Entertainment District, and Historic District Exemptions, to exempt the Saint Peter's Historic
District from the off-street parking requirements contained in Section 24-78, and thereby providing the
Saint Peter’s Historic District with the same parking exemptions which currently apply to the Old
Mercado and San Agustin De Laredo Historic Districts, providing that this ordinance shall be
cumulative, providing for severability clause, and providing for publication and effective date.

BACKGROUND:
On August 1st, 2022, City Council directed Staff to develop an ordinance amendment intended to
reduce off-street parking requirements for uses located in Saint Peter's historic district.
On September 15, 2022, the Planning and Zoning Commission voted to recommend approval to
the City Council, and also recommended the item be presented to the Historic Landmark Board.
(Note: the Land Development Code does not require Historic Landmark Board recommendation
on the proposed amendment of zoning ordinances.) 

STAFF COMMENTS:
On August 1st, 2022, City Council directed Staff to develop an ordinance amendment intended to
reduce off-street parking requirements for uses located in Historic Saint Peter's district.
 A Historic District is defined as historic overlay district subject to design and preservation
standards established by the Historic District Landmark Board. 
There are three (3) locally designated historic districts, including, Saint Peters, Old Mercado and
the San Agustin de Laredo historic district. 
Currently, all properties zoned Central Business District (CBD) or Arts and Entertainment District
(AE) are exempt from off-street parking requirements.
As, both the Old Mercado and the San Agustin de Laredo historic districts are wholly located
within the Central Business District and/or the Arts and Entertainment District, both are exempt
from off-street parking requirements contained in Laredo Land Development Code Section 24-78.
The proposed ordinance amendment will provide the Historic Saint Peters district with the same
off-street parking exemptions that currently apply to both the Old Mercado and San Agustin de
Laredo historic districts. (see attached ordinance)
The proposed ordinance will not permit additional uses other than those currently allowed by the
underlying predominately R-O (Residential Office Zoning District)
The proposed ordinance furthers the goals of the Comprehensive Plan (CP) which recommends
that the city should: 

"...not require any on-site parking for buildings downtown" (CP Policy 2.14.2)
"Facilitate investment in the downtown" (CP Goal 2.7)
Revise regulations which may impede development downtown (CP Policy 2.7.1)

The proposed ordinance amendment will read as follows:
Section 24-78.2 GENERAL REQUIREMENTS



Section 24-78.2 GENERAL REQUIREMENTS
(b) CENTRAL BUSINESS DISTRICT, AND ART AND ENTERTAINMENT DISTRICT, AND
HISTORIC DISTRICT EXEMPTIONS
 Although encouraged to consider off-street parking for their customers and residents in their planning,
customer and resident off-street parking is not a requirement of the individual businesses or residential
uses located within  the Saint Peter’s Historic District, the Central Business District and the Arts and
Entertainment District.  However, if such off-street parking is provided, it shall be constructed in
accordance with the provisions of Section 24-78.  For Historic Districts, legal and adjacent on street
parking shall be counted towards the total off-street parking requirements contained in Section 24-78. 
To be considered adjacent, the on-street parking must be located on right-of-way which fronts the site
being considered.  To be considered legal, the on-street parking must be on a street which allows long
term public parking during business hours (whether metered or un-metered)

STAFF RECOMMENDATION:
Staff recommends approval.

Attachments
All maps 
ordinance 
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ORDINANCE NO. 2022-O- 

 

AMENDING THE CITY OF LAREDO LAND DEVELOPMENT CODE, ARTICLE 

V, SECTION 24-78.2, (B), ENTITLED CENTRAL BUSINESS DISTRICT, ARTS 

AND ENTERTAINMENT DISTRICT, AND HISTORIC 

DISTRICT EXEMPTIONS, TO EXEMPT THE SAINT PETER'S HISTORIC 

DISTRICT FROM THE OFF-STREET PARKING 

REQUIREMENTS CONTAINED IN SECTION 24-78, AND THEREBY 

PROVIDING THE SAINT PETER’S HISTORIC DISTRICT WITH THE SAME 

PARKING EXEMPTIONS WHICH CURRENTLY APPLY TO THE OLD 

MERCADO AND SAN AGUSTIN DE LAREDO HISTORIC DISTRICTS, 

PROVIDING THAT THIS ORDINANCE SHALL BE CUMULATIVE, 

PROVIDING FOR SEVERABILITY CLAUSE, AND PROVIDING FOR 

PUBLICATION AND EFFECTIVE DATE. 

 

WHEREAS, the Laredo Land Development Code regulates land uses within the corporate 

limits of the City of Laredo; and, 

 

WHEREAS, on August 1st, 2022, City Council directed Staff to develop an ordinance 

amendment intended to reduce off street parking requirements for uses located in Historic Saint 

Peter’s district; and, 

 

WHEREAS, a Historic District is defined as a historic overlay district subject to the design 

and preservation standards established by the Historic District Landmark Board; and, 

 

WHEREAS, there are three (3) locally designated historic districts, including, Saint Peters, 

Old Mercado and San Agustin de Laredo; and, 

 

WHEREAS, currently all properties located within the Central Business District (CBD) and 

Arts and Entertainment District (AE) and exempt from off-street parking requirements; and, 

 

WHEREAS, both the Old Mercado and the San Agustin de Laredo historic districts are wholly 

located within the Central Business District and/or the Arts and Entertainment District, and are 

exempt from off street parking requirements; and, 

 

WHEREAS, the proposed ordinance amendment will provide the same parking exemption(s) 

to the Historic Saint Peters District, as that which apply to the Old Mercado and San Agustin de 

Laredo historic districts located within the Central Business Districts and Arts and Entertainment 

District; and, 

 

WHEREAS, the Planning and Zoning Commission, after a public hearing, has recommended 

approval of the ordinance amendment; and, 

 

WHEREAS, the Historic Landmark Board, after a public hearing, has recommended approval 

of the ordinance amendment; and, 

 

 

 



WHEREAS, notice of the ordinance amendment was advertised in the newspaper at least 

fifteen (15) days prior to the public hearing held before the City Council on this matter; and, 

 

WHEREAS, the City Council held a public hearing on ______________, 2022, and found the 

proposed ordinance amendment appropriate, necessary and consistent with the Laredo Comprehensive 

Plan, and in the best interest of the public health, safety and welfare. 

 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO THAT: 

 

Section 1:  Article V, Section 24-78.2 (b), of the Laredo Land Development Code is 

hereby amended to read as follows: 

 

Section 24-78.2 GENERAL REQUIREMENTS 

 

(b) CENTRAL BUSINESS DISTRICT, AND ART AND ENTERTAINMENT DISTRICT, 

AND HISTORIC DISTRICT EXEMPTIONS 

 
Although encouraged to consider off-street parking for their customers and residents in their 

planning, customer and resident off-street parking is not a requirement of the individual businesses 

or residential uses located within the Saint Peter’s Historic District, the Central Business District 

and the Arts and Entertainment District.  However, if such off-street parking is provided, it shall 

be constructed in accordance with the provisions of Section 24-78.  For Historic Districts, legal 

and adjacent on street parking shall be counted towards the total off-street parking requirements 

contained in Section 24-78.  To be considered adjacent, the on-street parking must be located on 

right-of-way which fronts the site being considered.  To be considered legal, the on-street parking 

must be on a street which allows long term public parking during business hours (whether metered 

or un-metered) 

 

Section 2.  The City Secretary of the City of Laredo is hereby directed to publish the 

proposed Ordinance as required by Section 2.09 of the Charter of the City of Laredo. 

 

Section 3.  The publishers of the City Code of Laredo, Texas are authorized to amend said 

code to reflect the changes adopted herein and to correct typographical errors and to index, 

format and number paragraphs to conform to the existing code.  

  

Section 4.  This Ordinance shall become effective from and after its adoption and 

publication in accordance with the provisions of the Charter of the City of Laredo.  

 

Section 5.  Cumulative - This ordinance shall be cumulative of all provisions of 

ordinances of the City of Laredo Texas, except where the provisions of this ordinance are in 

direct conflict with the provisions of such ordinances, in which event the conflicting provisions 

of such ordinances are hereby repealed. 

 

Section 6.  Severability - It is hereby declared to be the intention of the City Council that 

the phrases, clauses, sentences, paragraphs and sections of this ordinance are severable, and if 

any phrase, clause, sentence, paragraph or section of this ordinance shall be declared 

unconstitutional by the valid judgment or decree of any court of competent jurisdiction, such 



unconstitutionality shall not affect any of the remaining phrases, clauses, sentences, paragraphs 

and sections of this ordinance, since the same would have been enacted by the City Council 

without the incorporation in this ordinance of any such unconstitutional phrase, clause, sentence, 

paragraph or section. 

 

Section 7.  Open Meeting – The City Council officially finds, determines, recites and 

declares that a sufficient written notice of the date, hour, place and subject of this meeting of the 

City Council was posted at a place convenient to the public at the City Hall of the City for the 

time required by law preceding this meeting as required by the Open Meeting Law, Article 6252-

17, Texas Revised Civil Statutes Annotated; and that this meeting has been open to the public as 

required by law at all times during the which this ordinance and the subject matter was 

considered and approves confirms such written notice and the contents and posting hereof. 
 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

__________ DAY OF _________________, 2022. 

 

 

 

 

_____________________________________ 

PETE SAENZ 

MAYOR  

 

 

ATTEST: 

 

 

 

___________________________ 

JOSE A. VALDEZ 

CITY SECRETARY 

 

 

APPROVED AS TO FORM: 

 

 

 

____________________________ 

DOANH “ZONE” T. NGUYEN  

CITY ATTORNEY 
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