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CITY OF LAREDO 
 

HISTORIC DISTRICT/LANDMARK BOARD 
 

MINUTES OF REGULAR MEETING OF JUNE 09, 2022 
 

The Historic District/Landmark Board of the City of Laredo convened in a regular meeting on 
Thursday, June 09, 2022 at 12:00 noon, at the City Council Chambers at 1110 Houston St., in 
Laredo, Texas 78040, to consider the following: 
 
1. CALL TO ORDER 
 

Madam Chair Sepulveda, called the meeting to order at 12:08 p.m. 
 
2. ROLL CALL 
 

Laura Garza, Planning Staff, called roll and verified quorum existed. 
 

Members present: Rebecca Sepulveda 
 Maria Elena Morales 
 Christina Davila Villarreal  
 Wayne Nance  
 Stanley Green  
 Marc Gonzalez 
          
Members absent: Council District I – Vacant 
 Robert David Gonzalez 
 Priscilla Iglesias 
        
Staff present:  Vanessa Guerra 
 Orlando D. Navarro 
 Laura “Roxy” Garza 
     
Others present: Issac Perez 

 
3. PLEDGE OF ALLEGIANCE 
 
4. CONSIDER APPROVAL OF MINUTES OF:  

 
A. Regular Meeting of December 9, 2021 (Amended) 

 
B. Regular Meeting of February 10, 2022 

 
C. Regular Meeting of April 14, 2022 

 
D. Regular Meeting of May 12, 2022 
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E. Special Meeting of May 26, 2022 

 
Madam Chair Sepulveda, requested a motion to approve the minutes of December 9, 
2021, February 10, 2022, April 14, 2022, May 12, 2022 and May 26, 2022 all at the same 
time. 
 
Bm. Green, made a motion to approve all the above mentioned minutes. 
 
Second:  Bm. Nance 
For: 6  
Against:  0 
Abstain: 0   
 
Motion carried unanimously 

 
5. CITIZEN’S COMMENTS 
 
  None 

 
6. PUBLIC HEARING AND CONSIDERATION OF THE FOLLOWING: 

 
A. Public hearing and consideration of a motion for construction of a proposed 

detached carport on an existing historic property identified as Lot 8, Block 146, 
Western Division, located at 1815 Matamoros Street in the Saint Peter’s Historic 
District. 

 
HD-007-2022 
 
District VIII 

 
Laura “Roxy” Garza, Planning Staff, provided a brief overview on the item. Staff 
supports the proposed scope of work as it conforms to the Secretary of the Interior's 
Standards for Rehabilitation and Guidelines for Rehabilitating Historic Buildings. 
 
Madame Chair Sepulveda, requested a motion to open the public hearing for 
HD-007-2022. 
 
Bm. Morales made a motion to open the public hearing for HD-007-2022. 
 
Second:   Bm. Villarreal 
For:    6  
Against:    0 
Abstain:   0  
 
Motion carried unanimously 
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Issac Perez, Representative, spoke in favor of the item and gave a brief presentation and 
answered questions. 
 
Bm. Green made a motion to close the public hearing and approve HD-007-2022 as 
presented. 
 
Second:   Bm. Nance 
For:    6  
Against:    0 
Abstain:   0  
 
Motion carried unanimously. 

 
7. STAFF REPORT AND COMMUNICATIONS: 
 

A. Presentation by city of Laredo Building Department Staff on the Neighborhood 
Empowerment Zone (NEZ) Program. 

 
Presentation will be given at the next meeting if permitted. 

 
Orlando D. Navarro, Planning Director, stated that City Council initiates ordinance amendments 
to the Land Development Code. 
 
8. ADJOURNMENT 
 

Madam Chair Sepulveda, requested a motion to table Item 7A and adjourn the meeting at 
12:37 p.m. 
 
Bm. Villarreal made a motion to table item 7A and adjourn the meeting at 12:37 p.m. 
 
Second: Bm. Morales 
For: 6 
Against: 0 
Abstain: 0  
 
Motion carried unanimously. 
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___________________________________           __________________________________             
Orlando D. Navarro,  Rebecca Sepulveda 
City Planning Director   HDLB Chair 



   
Historic District/Landmark Board- Regular
Meeting Date: 07/14/2022  
Initiated by: VNK Property Solutions, LLC,

Owner; Ventura Nevarez, Jr.,
Applicant/ Representative

Staff Source: Orlando D. Navarro, Planning
Director

Prior Action: None. 

SUBJECT:
Public hearing and consideration of a motion to approve the reconstruction of a porch on an existing
structure and the repair of a storage room on Lot 8, Block 201, Western Division, located at 1119 Main
Avenue in the San Peter’s Historic District.

HD-008-2022
District VIII

BACKGROUND:
Action Proposed:
The following is the proposed scope of work: 

Reconstruction of a porch attached to an existing structure and the repair of a storage room.   
The porch will be demolished and reconstructed due to a fire.
The reconstruction includes the repair of existing structural support beam by installing steel
beams underneath the wood support beam.
The material of roof for the porch will be R-Panel W36. The metal panel will match the roof
of the existing structure. 
Wood beams located in the interior of the storage room will be replaced due to fire.

Site - The property is an H-R-O (Historic Residential Office District) zoning district within the Saint
Peter's Historic District. 

Letters sent to surrounding property owners: 22 

For: 0
Against: 0

STAFF COMMENTS:
Staff supports the proposed scope of work as it conforms to the Secretary of the Interior's Standards for
Rehabilitation and Guidelines for Rehabilitating Historic Buildings in the following ways: 

The porch will be reconstructed using materials similar and compatible to the existing structure,
and thus preserving its historic character.

1.

The installation of steel beams within the wood support beams does not alter the exterior
appearance, which would retain the historic character of the property. 

2.

Staff General Comments:  

Any improvements which are approved by the Historic District Landmark Board shall also
comply with all Building Code requirements and other regulations as provided in the Laredo
Development Code. 

1.



Development Code. 
Approval by the Historic District Landmark Board does not guarantee approval of a building
permit or any other permit which may be required. 

2.

It is recommended that all existed improvements utilize the following resources as a guide: 
The Secretary of the Interior's Standards for Rehabilitation and Guidelines for Rehabilitating
Historic Buildings

1.

City of Laredo Historic Urban Design Guidelines2.
City of Laredo Historic Preservation Plan3.

3.

STAFF RECOMMENDATION:
Staff supports the proposed improvements.

Attachments
Maps 
Set of Plans 
Narrative 
Materials 
Photos 
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Historic District/Landmark Board- Regular
Meeting Date: 07/14/2022  
Initiated by: Roland Lozano, Utility

Coordination Manager
Staff Source: Orlando D. Navarro, Planning

Director
Prior Action: On February 10, 2022, Historic District Landmark Board requested Staff provide

information on economic incentives, and resources available to assist Historic District
property owners rehabilitate their properties. 

SUBJECT:
Presentation by City of Laredo Building Department Staff on the Neighborhood Empowerment Zone
(NEZ) Program. 

BACKGROUND:
The Board directed Staff to gather information on resources or incentives available to assist Historic
property owners rehabilitate their properties.

The NEZ presentation will provide information on how homeowners, investor-owners, and developers
can apply for incentives like building permit fee waivers and municipal property tax abatements for
eligible projects. 

All historic districts are located in designated NEZ areas. 

STAFF COMMENTS:
See Above. 

STAFF RECOMMENDATION:
None.
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