
CITY OF LAREDO 
SPECIAL CITY COUNCIL MEETING 

M2019-SC-06 
CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

August 15, 2019 
12:00 P.M. 

I. CALL TO ORDER

Mayor Pete Saenz called the meeting to order.

II. PLEDGE OF ALLEGIANCE

Mayor Pete Saenz led in the pledge of allegiance.

III. MOMENT OF SILENCE

Mayor Pete Saenz led in moment of silence.

IV. ROLL CALL

In attendance:

Pete Saenz Mayor 
Rudy Gonzalez, Jr. District I 
Vidal Rodriguez District II 
Mercurio “Merc” Martinez, III District III 
Norma “Nelly” Vielma District V 
Dr. Marte Martinez District VI 
George J. Altgelt District VII 
Roberto Balli District VIII, Mayor Pro-Tempore 
Jose A. Valdez, Jr. City Secretary  
Rosario Cabello Co-Interim City Manager 
Robert Eads Co-Interim City Manager 
Kristina L. Hale City Attorney 

Cm. Vielma joined at 12:06 p.m.
MPT Balli joined at 12:14 p.m.

Citizen comments 

None 

V. ENGINEERING: STAFF SOURCE RAMON E. CHAVEZ, CITY ENGINEER

1. 2019-R-122 A resolution authorizing the Co-Interim City Managers to submit a
grant application to the Texas Department of Transportation 2019 



2  

Transportation Alternatives (TA)/Safe Routes to School (SRTS) call 
for projects in the amount of $1,205,546.00 for an on-street and off-
street bike route connecting Fasken Elementary, Kazen Elementary, 
Finley Elementary, and George Washington Middle, as described in 
the 2019 TA/SRTS detailed application. No local match is required. 
 
[Discussion pertains to Items #1 & #2] 
 
Ramon Chavez, City Engineer, reported that the Safe Routes to 
School program promotes walking and cycling to school through 
infrastructure improvements, enforcement tools, and education. The 
programs facilitate safety and improved transportation to school 
while decreasing the numbers of cars on the roads during morning 
and afternoon rush hours. The preliminary application was submitted 
April 12, 2019, and has been screened. The only pending 

requirement is Council’s approval of this resolution. There was a 

recent call for projects for this grant funding; it is a new grant 
application for the City of Laredo. He explained that the two 
applicants are for District I and District VII. Staff has applied for 
monies for two other districts through the Metropolitan Planning 
Organization, and he assured Council that staff will continue to look 
for funding opportunities in all districts. Multiple entities such as 
BikeLaredo, Laredo Cycling Association, and the school districts are 
in support of this program.  
 
Cm. Rodriguez noted that Laredo ISD is opening a new middle 
school and asked staff to help look for funding opportunities for 
South Laredo’s much-needed infrastructure improvements so that 

South Laredo students can safely get to and from school.  
 
Cm. Gonzalez voiced his opinion that the District I project is well-
planned and is greatly needed in the area. A new freshman campus 
is forthcoming and is near other campuses. He noted that the traffic 
in the area is historically problematic.  
 
Dr. Marte Martinez voiced his opinion that Districts I and VII were 
likely selected because they offer the best connectivity potential 
through different schools. While he noted that District VI could have 
also qualified for these projects, he noted that Districts I and VII 
were ready and therefore selected to pursue grant funding. He 
commended a strong initial step towards connecting schools 
throughout Laredo.  
 
Mr. Chavez reported that the evaluation criteria for these projects 
were safety, quality of life, project readiness, connectivity, and 
accessibility. The projects must be within two miles of a kindergarten 
to eighth-grade school.  
 
Cm. Vielma commended the associations and City teams working 
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together to increase safety for school-age children. She recognized 
the support from the Laredo ISD Board for the betterment of the 
community. Cm. Altgelt added that Monica Garcia of Laredo ISD 
routinely attends BikeLaredo meetings and is a champion for District 
I and its cluster of school campuses. He noted that multiple schools 
in other districts will be strong candidates for grant funding in the 
future.  
 
Monica Garcia, Laredo ISD Trustee for District 7, stated that she did 
not understand why District 2 was not selected for a grant 
application or given the opportunity to request funding. The school 
district is landlocked, and many children are not able to board the 
school bus because they are not within the two-mile radius as 
mandated by TSA. The Board was only informed yesterday that they 
were not able to apply for the grant. However, she confirmed that the 
Board will still send a support letter for the two projects. Moving 
forward, she asked Council to help the school district finish its 
project for District II and District VIII.  
 
Claudia Balli, Laredo ISD Trustee for District 2, noted that one 
campus has bike racks that are maximized, and the campus needs 
more. Some students are already riding their bikes and don’t need to 

be encouraged to do so because they do not have any other means 
to get to school. If the school district can provide a safe route for 
them to navigate to school, she asked Council for support in 
applying for funding.  
 
MPT Balli recalled that District VIII asked to be part of a grant 
application and voiced his confusion as to why District VIII was 
ignored when the Four Corners has added about $400,000 worth of 
infrastructure through District Priority Funds and CDBG funds. The 
District sent bike racks to Christen Middle School and Martin High 
School because so many students were cycling there that they had 
to lock their bikes to chain link fences and light poles. Bike lanes 
were added around the schools and from the bridge to Convent 
Street. For some reason, the District was ignored. He asked to be 
included if there is still an opportunity to do so as there is still more 
work to be done in the Four Corners area.  
 
Mr. Chavez reported that these projects were originally coordinated 
by the City’s former Bike Pedestrian Coordinator; since that position 

is now vacant, staff is following up on these applications to ensure 
that they are submitted on time. The deadline to apply is today, 
which is why staff requested a Special-Called Council Meeting. Staff 
has been working on these applications for a while as the application 
process and scope of information is extensive.  
 
Dr. Martinez asked about staff’s grading scale for selecting Districts 

for grant applications, as his understanding was connectivity. He 
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asked for clarification as to why these two projects were considered 
the most “worthy” at the expense of the other districts. Mr. Chavez 

stated that the coordination with local organizations was perhaps a 
deciding factor, though he could not speak for the former Bike 
Pedestrian Coordinator’s decision-making process.  

 
James Kirby Snideman, Planning Director, confirmed that funding 
opportunities will be offered in the future for the other District 
projects. He suggested dedicating personnel to prioritizing these 
projects, and staff’s plan is to hire an Active Transportation Planner 

through the MPO that will mainly focus on increasing active 
transportation throughout the City.  
 
Rosario Cabello, Co-Interim City Manager, confirmed that the MPO 
will also evaluate Districts I, III, and IV for project funding.  
 
Cm. Altgelt noted that the City contracted a consultant for a Bike 
Pedestrian Master Plan for the entire city through the MPO. He 
voiced his anticipation to see the product of that investment.  
 
Regina Portillo of BikeLaredo reported that she worked with the Bike 
Pedestrian Coordinator on some of the initial grant application fees; 
they were considering District VIII as well as other areas in the city. 
She recalled an issue with District VIII in which the infrastructure 
needed was not enough to meet the threshold as required by the 
application. The application required an investment of at least 
$500,000; because District VIII already invested in some 
infrastructure, it did not qualify for this particular grant. However, she 
noted that other opportunities for funding can be brought forward for 
that area.  
 
Cm. Rodriguez clarified that no one is implying that the two Districts 
are undeserving of grant funding for their projects; the problem to 
which he voiced his frustration is that the other Districts were 
excluded without the Council Members even knowing the process by 
which a District was selected. He emphasized that the main need is 
not bike racks but sidewalk improvements, which will go a long way 
for students navigating to school. Cm. Rodriguez noted that his 
efforts are directed to sidewalks for District II. He asked staff to 
consider District II for future projects that will improve sidewalks in 
the area between schools. The campuses in District II can easily be 
connected via sidewalks.  
 
Ms. Portillo explained that this grant needs a large monetary need 
for the project. The Engineering team determines the cost estimates 
for those improvements. When bike lanes and sidewalks are already 
in place, the amount of infrastructure improvements decrease. 
Because this grant is meant to be high-impact, the cost estimate for 
District VIII was below the threshold. She clarified that there are 
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other projects that could be pursued for which District VIII would 
meet the criteria.  
 
Dr. Martinez countered that he could easily find a $1 million project 
in any District in Laredo. Ms. Portillo noted that she was not working 
on the applications personally so is unfamiliar with the specific 
details. Dr. Martinez emphasized that a District should not be 
punished for already investing funds to repair its infrastructure.  
 
Mayor Saenz stated his opinion that there was a process for these 
applications, and he estimated that some Council Members did not 
engage with staff on the process or perhaps not in enough time. Cm. 
Altgelt countered that Council engaged with the Engineering 
Department for exact cost estimates for their school campus areas. 
Based on those cost estimates, the minimum threshold was 
determined to find the most competitive projects. He recalled staff 
preparing to build out bicycle pedestrian way near a drainage 
easement in District VII, and he was told to stand down so as not to 
dilute the project’s competitiveness. He added that he does not 

distinguish between Districts as the City is one community as a 
whole with connectivity needs and a shared goal to make 
transportation to school safer. Integrating safe routes to schools 
throughout the entire city is the ultimate goal.  
 
MPT Balli noted that he tried to engage with the Bicycle Pedestrian 
Coordinator in the Traffic Department on this project, and that 
individual was very negative and disengaged. MPT Balli voiced his 
opinion that the employee was disrespectful regarding this project. 
When staff members are not willing to listen and collaborate, then 
the project will never have a chance to get off the ground. He noted 
his frustration that the City hired an employee specifically for 
bicycle/pedestrian coordination, and that individual was not willing to 
work.  
 
Mrs. Garcia reiterated that the school district still supports any Safe 
Routes to School projects though they wanted to participate and 
were spearheading their own projects for funding. She reminded 
Council that 80% of the students in her district walk to school, so 
there is great need for sidewalks and infrastructure.  
 
Mayor Saenz voiced his hope that given the strong arguments made 
for the projects in District II and VIII, those two districts will have 
grant applications put forth in the future.  
 
Mrs. Cabello apologized to MPT Balli and trustees for the poor 
customer service they received, promising that staff will keep that in 
mind moving forward.  
 
Dr. Martinez reminded staff of the clear need in all districts for 
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connectivity and transparency so that all participants know what the 
requirements are. It would have been nice for Council Members to 
know investing money in their projects would weaken their chances 
of meeting the application’s requirements.  

 
Mrs. Balli displayed the original letter of support from Laredo ISD 
and echoed Mrs. Garcia’s sentiments of continued support. She 

thanked Council for doing what they can for Laredo’s schoolchildren.  

 
Cm. Vielma requested that if Districts II and VII receive funding this 
cycle, then the other Districts be considered first for the next cycle. 
Mayor Saenz reminded Council and staff that the priorities listed 
today (sidewalks, streets, walkability, connectivity) must be 
remembered as the budget cycle rapidly approaches.  
 
Motion to adopt Resolution 2019-R-122. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Gonzalez 
For:  7   Against:  0   Abstain:  0 

 

2. 2019-R-123 A resolution authorizing the Co-Interim City Managers to submit a 
grant application to the Texas Department of Transportation 2019 
Transportation Alternatives(TA)/Safe Routes to School (SRTS) call 
for projects in the amount of $630,084.00 for an on-street bicycle 
facility on St. Luke Boulevard connecting nearby neighborhood 
children to Veterans Memorial Elementary and Lamar Bruni Vergara 
Middle School, as described in the 2019 TA/SRTS detailed 
application. No local match is required. 

 
[Previous discussion applies] 
 
Motion to adopt Resolution 2019-R-123. 
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Gonzalez 
For:  7   Against:  0   Abstain:  0 

 
VI. EXECUTIVE SESSION 

 
None. 

 
VII. ADJOURNMENT 

 
Motion to adjourn.  
 
Moved:  Dr. Marte Martinez 
Second:  Cm. Gonzalez 
For:  7   Against:  0   Abstain:  0 


